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     March 9, 2010 

 

                                          Request for Qualifications 

  

  

Project:  Development of protocols and procedures for 
an Energy Efficiency Revolving Loan Fund (RLF) as well 
as provide services for review of applications. (Funding 

Provided by ARRA fund through Energy Efficiency 
Conservation Block Grant - EECBG) 

               

                   The City of Laredo will solicit and receive qualifications until 4:00 P.M., on Friday, 
April 2, 2010 from qualified Consultants interested in providing consulting services for the 

development of protocols and procedures for an energy efficiency revolving loan fund 
(RLF) for residential loans and for services for the review of applications for this RLF. 
BACK GROUND:   
The American Recovery and Reinvestment Act of 2009 appropriated $3.2 billion for the 
Energy Efficiency and Conservation Block Grant (EECBG) Program.  The Energy Efficiency 
and Conservation Block Grant program assists local and state governments to develop and 
implement a comprehensive energy efficiency strategy which emphasizes a bottom-up, 
community-based approach in helping the nation meet its energy and climate protection 
goals. Monies from this grant will fund the following project: 
  

The City is looking for qualified firms to develop protocols and procedures for the City's 
residential energy efficiency revolving loan fund, which will establish procedures and 
protocols for the application process, application review process, denial process, as well as 
record keeping for auditing purposes. Additionally, the firm, after the development of the 
protocols and procedures, will provide services for reviewing loan applications and 
providing credit history services, which may include and may not be limited to: credit 
history searches and title searches. Based upon credit history firm will make 
recommendations to the City for approval or denial of applications.  
  

Funding for this project is through the American Recovery & Reinvestment Act (ARRA) 
which has various stipulations that selected consultant must follow, which includes but is 
not limited to the following: 

       Compliance with Davis-Bacon Act. 
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       Record keeping and reporting to City and or State/Federal government 
regarding any requirements under the ARRA. 

  

The consultant(s) selected must have demonstrated prior experience in financial services 
specifically in lending.  The scope of services for the project is expected to consist of, but 
not limited to, the following elements.  
  

       Development of protocols and procedures for the RLF. 
       Review of applications for approval and or denial, using protocols and 

procedures. 
       Conduct financial background checks of applicants which may include but may 

not be limited to: credit history, property title search, and liens.  
       Preparing written reports and documents ensure compliance with federal 

auditing requirements. 
       Follow all ARRA requirements including but not limited to Davis Bacon. 

 

Submission of Qualifications  

Provide Seven (7) copies (including one unbound copy suitable for photocopying) of submittals 

and must contain the following information:    

1 One page letter of interest that includes a synopsis and qualifications of the prime firm 

and sub-consultants, the project manager and primary contact, and the project principle 

representing the contractual authority of the firm.    

2 Profile(s) of firm or team members including number of employees, location, and 

relevant experience working on similar projects within the last five (5) years. Describe the firm’s 

or team members experience. 

3 Resumes of the project manager, principal and staff identified as having a major role in 

the project.  

4 Provide a brief description of all firms participating in this submittal and its ownership 

structure. Indicate percentage ownership by women and minorities.  

5 A description of the proposed approach to the proposed project. 

6 A detailed timeline for completing the project. 

7 Provide estimated cost of services. 

8 Disclose any material agreements, relationships, or employment your firm or team 

members has with any other financial firm, government agency or other person or entity that may 

create a conflict of interest or the appearance thereof.  

 
SELECTION PROCESS AND CRITERIA  

Process  

The City Manager will assemble a review committee to evaluate all responses to this Request for 

Qualifications. From this review, the committee may select a consultant(s) solely on the basis of 

submittals, or may additionally identify a short list of individual or team candidates for possible 

interviews. The committee may contact any or all respondents to clarify submitted information.    

Upon selection of a firm, firms or individuals based on its evaluation of the respondent’s 

submission, the City will negotiate a scope of services and other terms and conditions of an 

agreement with the selected firm(s).  City intends to evaluate the submissions received and to 

select one or more firms with in thirty (30) days.      






