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 AIRPORT FUND (242) 
MAJOR FUNDING CHANGES 

Airport Revenues 
 
The Laredo International Airport is an integral part of the National Airspace System Plan 
providing services for the public including commercial aviation, general aviation, and 
military support.  Airport administration is responsible for managing the operation, 
planning, and maintenance of the City’s property used for aviation and non-aviation 
purposes.  The revenues generated from rents are used for the operations, 
maintenance, and debt service of the airport.   
 
Three tracts of land are expected to be sold by September 30, 2004, which will generate 
a significant amount in proceeds for the Airport.  One tract of land is approximately 53 
acres and is anticipated to be sold for $6,000,000.  The second tract of land is 
approximately 5 acres and is being estimated to be sold for $1,724,323. The final tract 
of land is approximately 4 acres and is being estimated to be sold for $1,012,000. 
 
Fiscal Year 2004-05: Rents, Royalties, and Interest FY 03-04 is estimated to decrease 
by $52,275 over the last year’s actual, in part due to building revenues. Building rent is 
estimated to decrease by $303,911 or 21% over last year’s actual, as a result of the 
June 2003 storm, which destroyed several buildings. Several buildings that were 
destroyed will not be rebuilt. This amount is offset by increases in other line items 
revenues. Conversely, Aeronautical (land rent) proposed FY 04-05 budget includes an 
increase of $61,505 or 26% over FY 03-04 estimated. 
  
Airport Expenditures 
 
The fiscal year 2004-05 budget includes appropriations in the amount of $2,956,146 for 
Administration, $407,896 for Building Maintenance, $431,483 for Grounds Maintenance, 
$397,967 for the Control Tower, $491,370 for Airport Police, and $16,501 for Foreign 
Trade Zone.   
 
Administration 
 
Fiscal Year 2004-05:  Airport Administration appropriated expenditures reflect 
$2,956,146 which translates into a $2,027,152 or 41% decrease under the estimated 
expenditures in FY 2003-04.  This large decrease is due to a $1,729,789 sale of land 
that did not materialize and was recorded as a revenue in FY 2002-03.  The transfer out 
to Debt Service in the amount of $ 786,131 will be used to cover debt requirements for 
combination (tax and revenue) certificates of obligation and equipment debt. 
 
Control Tower Division 
 
The city-operated Air Traffic Control Tower provides air traffic control services for the 
Laredo International Airport insuring the safe, orderly, and expeditious movement of 
aircraft on the Airport’s surface and in the Airport’s airspace.  The control tower 
operates under an agreement between the City of Laredo and the Federal Aviation 
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Administration (FAA).  The FAA reimburses the city for this operation with estimated 
revenue for FY 2004-05 of $287,124. 
 
Airport Police 
 
Expenditures for the Airport Police in the amount of $94,245 and $96,798 for FY2003-
04 and FY2004-05 respectively will be reimbursed by the Transportation Security 
Administration. 

Major Revenues Trends
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