FUND NUMBER

101 GENERAL FUND

DEPARTMENT NUMBER 35 LIBRARY
DIVISION NUMBER 20 BRUNI PLAZA BRANCH
PERFORMANCE MEASURES
ACTUAL ACTUAL ESTIMATED PROPOSED
05-06 06-07 07-08 08-09

Workload Measures

Inputs

Number of full-time equivalent employees 9 ’ 2 2
(FTE)

Program Budget 123,295 123,756 118,587 134,289
QOutputs

Number of materials circulated 33,891 35,317 30,966 31,276
Number of computers used 6,936 9,198 -8,321 8,404
Number of patrons attending programs 2,154 1,345 1,748 1,765
Number of reference questions answered 19,964 20,229 21,927 22,146
Number of patrons using rooms 2,264 762 N/A N/A
Total Number of patrons served 65,209 66,851 62,962 63,592
Total Number of programs hosted 212 134 143 144
Total Number of materials available for use 15,160 15,899 16,325 16,488
Efficiency Measures

Cost per patron served 1.89 1.85 1.88 2.11
Patrons served per FTE 32,605 33,426 31.481 31,796
Cost per programs hosted 582 924 829 932
Cost of materials available for use 8.13 7.78 7.26 8.14
Effectiveness Measures

Z(r; :;t; i;ilt;;?;y patrons rating service as good N/A 81 N/A N/A
% change in patrons served .30 3 (6) 1
% change in programs hosted 1.06 (63) 7 1
% change in materials available for use .58 5 3 1
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FUND NUMBER

101 GENERAL FUND

DEPARTMENT NUMBER 35 LIBRARY
DIVISION NUMBER 25 BOOKMOBILE UNIT
MISSION

The mission of the Santo Nino Branch is to provide resources and services to meet the informational, educational,
professional, and recreational needs of citizens residing in South Webb County in order to improve their quality of

life.

OBJECTIVES & PLANNED ACCOMPLISHMENTS
e Promote use of library resources and services by increasing library patrons served (materials circulated,
computers used, program attendance, reference questions answered, and room occupancy) by 1%.
e  Promote literacy in preschoolers, children, young adults and adults by increasing the number of programs

hosted and the number of materials available for use by 1%.

Implement questionnaire developed by the Laredo Public Library to measure Library service quality.

e Support the Library’s goal to meet and exceed the Basic standards set by the Joint Texas State Library and
Archives Commission (TSLAC)/Texas Library Association (TLA) Task Force on Public Library Standards
and Accreditation and to strive to meet the Enhanced and Comprehensive standards.

EXPENDITURES
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
05-06 06-07 07-08 07-08 08-09
Personnel Services 21,097 27,636 29,453 29,065 52,955
Materials & Supplies 10,740 14,091 15,785 15,785 7,700
Contractual Services 547 2,710 8,433 7,833 6,969
TOTAL 32,384 44,437 53,671 52,683 67,624
FULL TIME EQUIVALENTS (FTE)
APPROVED AMENDED .
ACTUAL ACTUAL BUDGET BUDGET PROPOSED
POSITION GRADE 05-06 06-07 07-08 07-08 08-09
Library Technician I R25 1 1 1
Mobile Services Supervisor| R31 0 0 1
TOTAL 1 1 2
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FUND NUMBER 101 GENERAL FUND
DEPARTMENT NUMBER 35 LIBRARY
DIVISION NUMBER 25 BOOKMOBILE UNIT
PERFORMANCE MEASURES
ACTUAL ACTUAL ESTIMATED PROPOSED
05-06 06-07 07-08 08-09

Workload Measures

Inputs

Number of full-time equivalent employees 1 1 1 2
(FTE)

Program Budget 32,384 44,437 52,683 67,596
Outputs

Number of materials circulated N/A 588 9921 17,178
Number of patrons visits 5,700 11,770 11,240 11,352
Number of reference questions answered N/A 350 3,194 3,226
Total Number of patrons served 5,700 12,708 24,355 31,755
Total Number of site visits 100 106 92 92
Total Number of materials available for use 3,503 3,492 3,789 - 3,827
Efficiency Measures

Cost per patron served 5.68 3.50 2.17 213
Patrons served per FTE 5,700 12,708 24,355 31,755
Cost per visit 324 419 573 734
Cost of materials available for use 9.24 12.73 13.90 17.66
Effectiveness Measures

‘;/4; Zi CLell?;iI;y patrons rating service as good N/A 81 N/A N/A
% change in patrons served -.87 223 192 1
% change in site visits -.36 6 (13) 1
% change in materials available for use A2 0 9 1
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City of Laredo

Personnel Position Listing

POSITION 08-09 PROPOSED
DEPT DIV | AUTH# NO. GRADE POSITION TITLE ANNUAL RATE
PUBLIC LIBRARY
MAIN BRANCH

35 10 41 20018 R29  |ADMINISTRATIVE SECRETARY 37,777
35 10 1 15000 R40  JASSISTANT LIBRARY DIRECTOR 81,826
35 10 46 81966 R24  {BUILDING MAINTENANCE WORKER 18,302
35 10 2 41589 R28 |BUYER! 30,287
35 10 1 65004 R31 |CIRCULATION SUPERVISOR 32,500
35 10 64 20250 R23 |CLERK| 19,024
35 10 108 20250 R23 |CLERK 20,286
35 10 180 20250 R23 |CLERKH1 17,750
35 10 256 20250 R23 |CLERKI 18,042
35 10 264 20250 R23 |CLERKI 17,228
35 10 267 20250 R23 |CLERKI 17,248
35 10 18 40262 R27 |COMPUTER OPERATOR 31,169
35 10 72 80288 R23 JCUSTODIAN -
35 10 81 80288 R23 |CUSTODIAN 17,228
35 10 128 80288 R23 |CUSTODIAN 17,411
35 10 4 31823 R33 [LIBRARIAN | 41,783
35 10 7 31823 R33 |LIBRARIAN | 41,664
35 10 8 31823 R33 [LIBRARIAN | (AT 50%) 15,403
35 10 9 31823 R33 [LIBRARIAN I 47,231
35 10 1 31138 R34 |LIBRARIAN || 32,954
35 10 2 31138 R34 |LIBRARIAN I 44,665
35 10 3 31138 R34  |LIBRARIAN |l 48,941
35 10 2 10017 R36 |LIBRARIAN MANAGER 65,082
35 10 4 10017 R36 |LIBRARIAN MANAGER 59,208
35 10 2 11038 R43  |LIBRARY DIRECTOR 121,739
35 10 8 61139 R25 |LIBRARY TECHNICIAN I 31,368
35 10 9 61139 R25 |LIBRARY TECHNICIAN | 19,313
35 10 10 61139 R25 |LIBRARY TECHNICIAN | 21,862
35 10 11 61139 R25 |LIBRARY TECHNICIAN | 21,640
35 10 306 61139 R25 |LIBRARY TECHNICIAN | 19,530
35 10 1 65002 R27 {LIBRARY TECHNICIAN 1l 24,330
35 10 2 65002 R27  ILIBRARY TECHNICIAN || 21,128
35 10 3 65002 R27 |LIBRARY TECHNICIAN II 24,461
35 10 1 65003 R29 ILIBRARY TECHNICIAN I} 23,906
35 10 2 65003 R29 |LIBRARY TEGHNICIAN Hl 27,215
35 10 3 65003 R29 |LIBRARY TECHNICIAN 11l 33,969
35 10 4 65003 R29  |LIBRARY TECHNICIAN {lI 36,897
35 10 2 81203 R27 IMAINTENANCE CREW LEADER 24,470
35 10 11 40264 R33 |MICRO COMPUTER SPECIALIST 42,048
35 10 1 50202 R29 |SECURITY OFFICER 32,621
35 10 2 31821 R37 |SENIOR PROGRAMMER/ANALYST 63,321
35 10 3 31139 R34 [SPECIAL COLLECTIONS LIBRARIAN 65,741
TOTAL OF MAIN BRANCH 43 TOTAL SALARIES 1,446,646
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City of Laredo

Personnel Position Listing

PQOSITION 08-08 PROPOSED
DEPT DIV | AUTH # NO. GRADE POSITION TITLE ANNUAL RATE
SANTO NINO BRANCH
35 15 45 81966 R24  |BUILDING MAINTENANCE WORKER 22,625
35 15 7 65004 R31 CIRCULATION SUPERVISOR 29,511
35 15 260 20250 R23 |CLERKI 17,927
35 15 4 65002 R27  |LIBRARY TECHNICIAN li 22,824
35 16 1 15008 R38 |OUTREACH SERVICES MANAGER 65,769
TOTAL OF SANTO NINO 5 TOTAL SALARIES 158,656
BRUN! PLAZA BRANCH
35 20 2 65004 R31 CIRCULATION SUPERVISOR 28,855
35 20 67 20250 R23 |CLERKI 18,490
TOTAL OF BRUNI PLAZA 2 TOTAL SALARIES 47,345
BOOKMOBILE UNIT
35 25 7 65004 R31 [CIRCULATION SUPERVISOR 13,453
35 25 6 61139 R25 |LIBRARY TECHNICIAN | 21,026
TOTAL OF BOOKMOBILE UNIT 2 TOTAL SALARIES 34,479
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City of Laredo
Requested New Positions and Deletions

101 Parks & Leisure Library / Main 1 Library System Specialist | R27 33,917
401 Parks & Leisure Library / Main 1 Security Officer R29 36,354
101 |* Parks & Leisure Library / Main 1 Circulation Supervisor (1040 hours) R31 40,972
L.ibrary / Main Total 3 [ 111,243 0
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Prepared: 7/28/08, 13:08:21 CITY OF LAREDO Page 2

Program: GM21i7L Budget Level Report
Fiscal Year . . : 2008
Budget Level . . : 900
Description . . : CAPITAL OUTLAY REQUESTS
H e e Misc. Info ~-~rreeeocman *
Account # Description Budget Amount Text
101-3510-555-90~-02 COMPUTER HARDWARE 15,000.00 00100 BLADE SERVER WILL REPLACE OLD SERVERS AND

00200 MINIMIZE THE USGE OF SPACE

101-3510-555-90~-03 COMPUTER SOFTWARE 10,000.00 00100 WINDOWS VISTA FOR STAFF & PUBLIC COMPUTERS
101-3515-555-90~02 COMPUTER HARDWARE 30,000.00 00100 16 NEW COMPUTERS AND 1 SERVER
101-3515-555-90-03 COMPUTER SOFTWARE 20,000.00 00100 MICROSOFT 2007

00200 WINDOWS VISTA

* Total Accountg for this Budget Level 4 75,000.00
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PREPARED 07/24/08,
PROGRAM GM601L

ACCOUNT NUMBER

GENERAL FUND
PUBLIC LIBRARY
MAIN BRANCH

PERSONNEL
101~3510-551.11-10
101-3510-551.11-20
101-3510-551.12-10
101-3510-551.12-20
101-3510-551,12-30
101-3510-551.12-40
101-3510-551.12-50
101-3510-551.12~90

PERSONNEL

MATERIALS &
101-3510-552.07-00
101-3510-552.08-00
101-3510-552.09-10
101-3510-552.09-30
101-3510-552.19-00
101-3510-552.23-02
101-3510-552.23-03
101-3510-552.23-05
101-3510~-552.23-10
101-3510-552.24-00
101-3510-552.24-10
101-3510-552.24-20
101-3510-552.30-10
101-3510-552.30-30
101-3510-552.32-04
101-3510-552.32-10
101-3510-552.33~10
101-3510-552.34-10
101-3510-552.36-20
101~3510-552.66-10

MATERIALS &

CONTRACTUAL
101-3510-553.13-10
101-3510-553.13-20
101-3510-553.13-30
101-3510-553.13-50
101~3510-553.15-10
101-3510-553.17-00
101-3510-553.17-20
101-3510~553.18-00
101-3510-553.20-10
101-3510-553.20-30
101-3510-553.20-35
101-3510-553.31-10
101-3510-553.31-20
101-3510~553.37-10
101-3510-553.37-20
101-3510-553.37-30
101-3510-553.40-10
101-3510-553.40-30
101-3510-553.55-24
101-3510-553.55-26
101-3510-553.55-33
101-3510-553.55-40
101-3510-553.55-45
101~3510-553.55-57
101-3510-553.55-64
101-3510-553.56-04
101-3510-553.62-00
101-3510-553.64-00

11:14:30

ACCOUNT DESCRIPTION

REGULAR

OVERTIME

S0CIAL SECURITY TAX
GROUP INSURANCE
UNEMPLOYMENT COMPENSATION
WORKER'S COMPENSATION
RETIREMENT CONTRIBUTION
COMPENSATED ABSENCES

SUPPLIES

COMPUTER HARDWARE/SFTWARE
CLOTHING AND LINEN
RECREATIONAL SUPPLIES
AWARDS SUPPLIES
BOTANICAL & AGRICULTURAL
LIBRARY BOOKS
AUDIOVISUAL MATERIALS
LIBRARY SOFTWARE

LIBRARY SUPPLIES

MINOR APPARATUS AND TOOLS
SAFETY EQUIPMENT
FURNISHINGS

REPAIRS TO BLDGS & IMPROV
MAINT. MACHINERY/EQUIP.
EMPLOYEE INCENTIVE PROG
PROMOTIONAL MATERIALS
OFFICE SUPPLIES
JANITORIAL SUPPLIES

FOOD AND ICE

MOTOR FUEL

SUPPLIES

SBRVICES

PROFESSIONAL DEVELOPMENT
OPERATIONAL TRAVEL
TRAINING AND EDUCATION
MILEAGE REIMBURSEMENT
CAR ALLOWANCE

FREIGHT AND STORAGE
POSTAGE

LINEN, LAUNDRY & UNIFORM
BUILDING & OTHER IMPROV
MACHINERY & EQUIPMENT
VEHICLE MAINTENANCE
COMMUNICATIONS

I-NET AND i-SERIES
RENTAL OF LAND/BUILDING
UNIFORM RENTAL

RENTAL OF EQUIPMENT
ELECTRICITY

WATER

LICENSE & PERMIT FEES
CONSULTANT FEES

ALARM SYSTEM FEES
CONTRACT LABOR
MICRO-FILMING SERVICE FEE
MOVING EXPENSES

DATABASE SERVICES
HOSTING & ENTERTAINMENT
ADVERTISING

MEMBERSHIP & SUBSCRIPTION

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2009

ACTUAL
FY05-06

1,214,975
6,841
90,101
138,467
8,923
10,472
187,431
325
1,657,535

5,899
1,861
4,161
0
2,291
283,002
28,669
8,185
21,440
16,641
1,161
0
5,921
3,185
1,205
2,469
12,236
6,583
3,709
709
409,327

21,442
207
1,610
0
1,352
[
3,565
17
7,296
55,996
4,598
46,720
1,187
2,280
1,077
11,118
256,120
20,077
8,462
0
1,380
1,106
2,109
1,409
56,017
15

20
16,961

ACTUAL
PY06-07

1,244,276
12,304
92,066

144,190

532

7,996

191,300
163-

1,692,501

6,917
2,877
4,319

0

695
319,784
29,261
0
21,000
4,566
895

0

2,618
7,144
200
2,028
9,439
4,958
4,149
628
421,478

22,716
530
1,982
0
1,492
0
7,694
0
14,108
74,730
2,108
20,087
8,789
2,090
771
10,603
224,228
14,280
4,548
22,830
1,380
1,988
3,582
1,500
43,460
0

94
18,957

697

ORIGINAL
BUDGET
FY(07-08

1,358,334
10,000
100,163
163,641
10,800
15,688
214,539

0
1,873,165

5,000
2,048
6,000
0
3,000
371,281
30,229
18,000
18,000
5,000
1,800
500
6,000
6,000
1,500
1,500
10,000
9,000
4,624
280
500,462

25,000
600
2,000

0

1,500
300
4,800
4,000
8,000
125,000
7,967
60,000
10,306
2,500

0
13,600
280,000
17,053
17,300
25,000
1,000
2,000
2,300
3,000
50,000
300

100
19,000

ADJUSTED
BUDGET
FY07-08

1,358,334
10,000
100,163
163,641
10,800
15,688
214,539

0
1,873,165

18,500
2,648
4,521

0
3,000
407,449

31,597
9,500

20,000
5,000
1,800

500
4,000
6,673
1,500
3,500

12,048
7,052
7,618
1,580

548,486

22,300
600
1,400
1,500

0

0

6,300
2,038
101,114
62,437
6,967
60,000
10,308
2,500

0
13,600
280,000
17,053
6,395
1,410
1,600
38,850
405

0
50,000
300

100
21,500

PAGE

1

ACCOUNTING PERIOD 10/2008

ESTIMATE
FY 2008

1,305,475
6,719
96,378
149,308
6,552
12,598
203,766
162
1,780,958

18,500
2,648
4,521

0

3,000
407,449
31,597
8,191
20,000
5,000
1,304
283
2,814
6,673
1,500
3,500
12,048
7,052
7,618
1,580
545,278

25,000
300
1,400
0
1,500
0
6,300
338
101,114
62,437
6,820
35,482
10,306
2,500
0
13,600
280,000
17,053
6,395
1,410
1,600
36,150
405

0
50,000
300
1060
21,500

DEPT PROPOSED % CHANGE

BUDGET
FY08-09

1,446,646
10,000
107,941
184,424
9,675
10,416
242,973

0
2,012,075

5,000
2,700
5,000
500
3,000
400,000
30,000
15,000
20,000
9,500
1,500
4,825
5,000
6,000
1,500
3,500
12,000
7,500
7,000
3,018

542,543

25,000
400
1,000
0
1,500
0
6,000
500
73,300
47,000
478
10,000
15,481
2,500
0
14,000
240,000
17,000
15,000
0
1,500
36,000
500
3,000
50,000
150
200
22,000

B/W PROP BGT
& ORIGINAL BGT

.00
7.77
12.70
10.42~
33.61-
13.25

.00
31.84
16.67~

.00

.00

.76~
16.67-
11.11
80.00
16.67-

865.00
16.67~

.00

.00

133.33
20.00
16.67~
51.38

207.96

.00
33.33-
50.00-~

.00

.00

100.00~
25.00
87.50~
816.25
62.40-
94.00~
83.33-
506.21
.00
.00

14,29~
-31-
13.29-
100.00-~
50.00
1,7060.00
78,26~
.00
.00
50.00~
100.00
15.79



PREPARED 07/24/08, 11:14:30

PROGRAM GM601L

ACCOUNT NUMBER

101-3510~553.70-00

* CONTRACTUAL

OTHER CHARGES
101-3510-554.04~-20

ACCOUNT DESCRIPTION

PRINTING SERVICES
SERVICES

SHORTAGE AND OVERAGE

* OTHER CHARGES

CAPITAL OUTLA
101-3510-555.90-02
101-3510-555.90-03

Y
COMPUTER HARDWARE
COMPUTER SOFTWARE

* CAPITAL OUTLAY

A MAIN BRANCH

SANTO NINO BRANCH

PERSONNEL
101-3515-551.11-10
101-3515-551.11-20
101-3515-551,12-10
101-3515-551.12-20
101-3515-551.12-30
101-3515-551.12-40
101-3515-551.12-50

* PERSONNEL

MATERIALS & 8
101-3515-552.07-00
101-3515-552.08-00
101-3515-552.09-10
101-3515-552.21-00
101-3515-552.23-02
101-3515-552.23-03
101-3515-552.23-05
101-3515-552.23-10
101-3515-552.24-00
101-3515-552.24-10
101-3515-552.30-10
101-3515-552.30-30
101-3515-552.32-10
101-3515-552.33-10
101-3515-552.34-10
101-3515-552.36-20

* MATERIALS &

CONTRACTUAL S
101-3515-553.13-10
101-3515-553.13-30
101-3515-553.15-10
101-3515-553.20-10
101-3515-553.20-30
101-3515-553.31~-10
101-3515-553.31-20
101-3515-553.37-10
101-3515-553.,37-20
101-3515-553.37-30
101-3515-553.40~10
101-3515-553.40-30
101-3515-553.55-24
101-3515-553.55-33
101-3515-553.55-40
101-3515-553.64-00
101-3515-553.70~-00

REGULAR

OVERTIME

SOCIAL SECURITY TAX
GROUP INSURANCE
UNEMPLOYMENT COMPENSATION
WORKER'S COMPENSATION
RETIREMENT CONTRIBUTION

UPPLIES

COMPUTER HARDWARE/SFTWARE
CLOTHING AND LINEN
RECREATIONAL SUPPLIES
PHOTOGRAPHIC SUPPLIES
LIBRARY BOOKS
AUDIOVISUAL MATBERIALS
LIBRARY SOFTWARE

LIBRARY SUPPLIES

MINOR APPARATUS AND TOOLS
SAFETY EQUIPMENT

REPAIRS TO BLRGS & IMPROV
MAINT. MACHINERY/EQUIP.
PROMOTIONAL MATERIALS
OFFICE BUPPLIES
JANITORIAL SUPPLIES

FOOD AND ICE

SUPPLIES

BERVICES

PROFESSTIONAL DEVELOPMENT
TRAINING AND EDUCATION
CAR ALLOWANCE

BUILDING & OTHER IMPROV
MACHINERY & EQUIPMENT
COMMUNICATIONS

I~NET AND i-SERIES
RENTAL OF LAND/BUILDING
UNIFORM RENTAL

RENTAL OF EQUIPMENT
ELECTRICITY

WATER

LICENSE & PERMIT FEES
ALARM SYSTEM FRES
CONTRACT LABOR
MEMBERSHIP & SUBSCRIPTION
PRINTING SERVICES

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2009

ACTUAL ACTUAL
FY05-06 FY06-07
670 787
522,881 505,334
27- 4-
27- 4-
28,000 16,127
0 0
28,000 16,127
2,617,716 2,635,436
132,523 126,820
116 1,121
9,710 9,540
19,985 16,263
980 42

482 396
20,338 19,584
184,134 173,766
559 3,527

0 0

1,055 0

0 0
24,475 35,047
5,364 6,608
982 0
2,397 3,508
218 0

80 0

148 0

633 0
1,247 176
1,977 1,045
1,269 1,201
497 192
40,901 51,304
1,680 1,661
679 0
1,082 374
220 404

366 607

699 335

660 1,950

0 6,394

496 299
2,678 2,550
12,934 7,983
1,411 1,714
940 817

240 240

0 142

3,398 3,651

0 100

698

ORIGINAL
BUDGET
FY07-08

1,648
684,274

20,000

20,000

3,077,901

155,008
3,500
11,845
18,680
1,350
978
24,849
216,210

2,000

o0 0 o 0 o o o

N
o
©
<

’

2,500

o o o o

2,147
3,300

300
3,200

ADJUSTED
BUDGET
FY07-08

1,648
710,323

29,756
15,168
44,924

3,176,898

155,008
3,500
11,845
18,680
1,350
978
24,849
216,210

®
o o

© o0 o oo o Q0 O

=
e
iy

241

154

300
2,147
6,480

3,200
2,800

1,616

350

PAGE

ACCOUNTING PERIOD 10/2008

ESTIMATE DEPT PROPOSED

FY 20608  BUDGET
FY08-09

938 1,500

682,948 584,009

24- 0

24- [

20,000 0

0 0

20,000 0

3,029,160 3,138,627

144,391 158,656

2,318 3,500

10,834 12,121

17,364 19,624

910 1,213

556 523

22,641 27,049

199,014 222,686

0 1,500

0 500

0 500

0 0

0 30,600

0 7,000

0 5,000

0 1,500

0 500

0 150

0 200

0 300

0 1,000

0 750

0 500

161 750

161 50,150

92 1,000

0 0

0 500

0 500

0 300

300 350

2,147 1,592

6,480 3,500

0 0

3,200 1,500

2,800 8,100

1,616 1,000

0 1,000

350 120

0 0

0 3,800

0 0

% CHANGE
B/W PROP BGT
& ORIGINAL BGT

8.98-
14.65-

.00
.00

100.00-
.00
100.00-

2.35
.00
2.33
5.05
10.15-
46.52~
8.85
3.00

.00
.00
.00
100.00-
.00
.00
.00
25.00-
.00
.00
.00
.00
.00
.00
.00
.00
2,311.06

60.00~
.00
.00
.00
.00
.00
25.85-
6.06
100.00-
53.13-
.00
233.33
.00
.00
100.00~
.00
.00



PREPARED 07/24/08, 11:14:30
PROGRAM GM601L

ACCOUNT NUMBER ACCOUNT DESCRIPTION

* CONTRACTUAL SERVICES

OTHER CHARGES
101-3515-554.04-20 SHORTAGE AND OVERAGE
* OTHER CHARGES

** SANTC NINO BRANCH

BRUNI PLAZA BRANCH

PERSONNEL
101-3520-551.11-10
101-3520-551.11-20
101-3520-551.12-10
101-3520-551.12-20
101-3520-551.12-30
101-3520-551.12-40
101-3520-551.12-50

* PERSONNEL

REGULAR

OVERTIME

SOCIAL SECURITY TAX
GROUP INSURANCE
UNEMPLOYMENT COMPENSATION
WORKER'S COMPENSATION
RETIREMENT CONTRIBUTION

MATERIALS & SUPPLIES

101-3520-552.07-00
101-3520-552,09-10
101-3520-552.23-02
101-3520-552.23-03
101-3520-552.23-05
101-3520-552.23~10
101-3520-552.24-00
101-3520-552.24-10
101-3520-552.30-10
101-3520-552.30-30
101-3520-552.32-10
101-3520-552.33-10
101-3520-552.34-10
101-3520-552.36-20
* MATERIALS &

COMPUTER HARDWARE/SFTWARE
RECREATIONAL SUPPLIES
LIBRARY BOOKS
AUDIOVISUAL MATERIALS
LIBRARY SOFTWARE

LIBRARY SUPPLIES

MINOR APPARATUS AND TOOLS
SAFETY EQUIPMENT

REPAIRS TO BLDGS & IMPROV
MAINT. MACHINERY/EQUIP.
PROMOTIONAL MATERIALS
OFFICE SUPPLIES
JANITORIAL SUPPLIES

FOOD AND ICE

SUPPLIES

CONTRACTUAL: SERVICES

101-3520-553.13-10
101-3520~553.13-30
101~3520-553.13-50
101-3520-553.15-10
101-3520-553.20-10
101-3520-553.20-30
101-3520-553.31-10
101-3520-553.31-20
101-3520-553.37-30
101-3520-553.40-10
101-3520-553.40-20
101-3520-553.40-30
101-3520-553.55-24
101-3520-553.55-33
101-3520-553.55-40
101-3520~553.64-00
101-3520~553.70-00
* CONTRACTUAL

PROFESSIONAL DEVELOPMENT
TRAINING AND EDUCATION
MILEAGE REIMBURSEMENT
CAR ALLOWANCE

BUILDING & OTHER IMPROV
MACHINERY & EQUIPMENT
COMMUNICATIONS

I-NET AND i-SERIES
RENTAL OF EQUIPMENT
ELECTRICITY

GAS

WATER

LICENSE & PERMIT FEES
ALARM SYSTEM FEES
CONTRACT LABOR
MEMBERSHIP & SUBSCRIPTION
PRINTING SERVICES
SERVICES

CAPITAL OUTLAY

101-3520-555.92~01 BUILDINGS
* CAPITAL OQUTLAY
>k BRUNI PLAZA BRANCH

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2009

ACTUAL ACTUAL
FY05-06 FY06-07
27,483 29,221
2~ 0

2- 0
252,516 254,291
42,113 44,576
[ 185
3,191 3,379
5,920 6,184
325 28
151 138
6,459 6,852
58,159 61,342
0 0

849 420
32,248 30,059
5,922 2,059
982 0
497 500
218 94

0 0
1,468 246
0 3,307

198 241
1,224 1,490
1,078 742
108 3
44,789 39,161
0 202

292 [

0 ]

0 126
1,289 922
22 21
1,093 829
396 1,380

[ [
11,752 14,603
192 193
454 492

0 460

863 0

0 0
3,995 4,000
[ 25
20,348 23,253
0 0

0 0
123,296 123,756

699

ORIGINAL
BUDGET
FY(07-08

12,247

230,537

46,025
1,000
3,524
6,345
540
285
7,372

65,091

900
10,000
4,000
4,000
700
300
100
6,000

300
1,700
1,000

500

29,500

1,400
300

0

200
2,500
6,000
2,500
1,667
3,000
11,000
250
1,200
1,500
1,500
500
4,000
200
37,917

3,000
3,000

135,508

ADJUSTED
BUDGET
FY07-08

17,047

233,498

46,025
1,000
3,524
6,345
540
285
7,372

65,091

917
10,000
4,261
2,000
700
300
100
1,000

300
1,700
1,024

500

22,802

1,400
300
400

3,338
2,000
2,500
1,667
1,000

11,000

250
1,200
1,500
1,500

500
4,000

200

32,755

9,040
9,040

129,688

PAGE 3
ACCOUNTING PERIOD 10/2008

ESTIMATE DEPT PROPOSED % CHANGE

FY 2008  BUDGET B/W PROP BGT
FY08-09 & ORIGINAL BGT
16,985 23,262 89,94
0 0 .00
0 0 .00
216,160 296,098 28.44
45,910 47,345 2.87
o 1,000 .00
3,461 3,648 3.52
6,326 6,656 4.90
398 475 12.04-
176 155 45.61-
7,159 8,064 9.39
63,430 67,343 3.46
0 1,000 .00
917 1,000 11.11
10,000 10,000 .00
4,261 2,500 37.50-
2,000 2,000 50.00-
700 1,000 42.86
300 300 .00
100 100 .00
1,000 6,000 .00
0 1,000 .00
300 500 66.67
1,700 1,700 .00
1,024 1,200 20.00
500 500 .00
22,802 28,800 2.37-
0 500 64.29-
0 0 100.00~
0 0 .00
200 200 50.00-
3,338 3,000 20.00
2,000 3,000 50.00-
2,500 2,500 .00
1,667 796 52.25-
500 3,000 .00
11,000 16,000 45.45
250 250 .00
1,200 1,200 .00
1,000 1,000 33.33-
1,500 1,500 .00
0 500 .00
4,000 4,500 12.50
200 200 .00
29,355 38,146 .60
3,000 0 100.00-
3,000 0 100.00-
118,587 134,289 .90~



PREPARED 07/24/08,
PROGRAM GM601L

ACCOUNT NUMBER

11:14:30

ACCOUNT DESCRIPTION

BOOKMOBILE UNIT

PERSONNEL
101-3525-551.11-10
101-3525~-551.11-20
101-3525-551.12-10
101-3525-551.12~20
101-3525-551.12-30
101-3525-551.12-40
101-3525-551.12-50

* PERSONNEL

REGULAR

OVERTIME

SOCIAL SECURITY TAX
GROUP INSURANCE
UNEMPLOYMENT COMPENSATION
WORKER'S COMPENSATION
RETIREMENT CONTRIBUTION

MATERIALS & SUPPLIES

101-3525-552.07-00
101-3525-552.09-10
101-3525-552.23~02
101-3525-552.23~-03
101-3525-552.23-10
101-3525~552.24-00
101-3525-552.24-10
101-3525-552.32-10
101-35256-552.33-10
101-3525-552.66-10
* MATERIALS &

COMPUTER HARDWARE/SFTWARE
RECREATIONAL SUPPLIES
LIBRARY BOOKS
AUDIOVISUAL MATERIALS
LIBRARY SUPPLIES

MINOR APPARATUS AND TOOLS
SAFETY EQUIPMENT
PROMOTIONAL MATERIALS
OFFICE SUPPLIES

MOTOR FUEL

SUPPLIES

CONTRACTUAL SERVICES

101-3525-553,13-10
101-3525-553.13-30
101-3525-553.20~30
101-3525-553.20-35
101-3525-553.31-10
101-3525-553.31~-20
101-3525-553.64~00
101-3525-553.70~00
* CONTRACTUAL

PROFESSIONAL DEVELOPMENT
TRAINING AND EDUCATION
MACHINERY & EQUIPMENT
VEHICLE MAINTENANCE
COMMUNICATIONS

I-NET AND i-SERIES
MEMBERSHIP & SUBSCRIPTION
PRINTING SERVICES
SERVICES

bl BOOKMOBILE UNIT

CENTER FOR NONPROFIT MGMT

PERSONNEL
101-3550-551.11-10
101-3550-551.11-20
101-3550-551,.12-10
101-3550-551.12-20
101-3550-551.12-30
101-3550-551,12-40
101-3550-551.12-50

* PERSONNEL

REGULAR

OVERTIME

SOCIAL SECURITY TAX
GROUP INSURANCE
UNEMPLOYMENT COMPENSATION
WORKER'S COMPENSATION
RETIREMENT CONTRIBUTION

MATERIALS & SUPPLIES

101-3550-552.07-00
101-3550-552.09-30
101~3550-552.21-00
101-3550-552.23-02
101-3550-552.24-00
101-3550-552.24-10
101-3550-552.24-20
101-3550-552.32-10
101-3550-552.33-10
101-3550-552.36-10
101-3550-552.36-20
* MATERIALS &

COMPUTER HARDWARE/SFTWARE
AWARDS SUPPLIES
PHOTOGRAPHIC SUPPLIES
LIBRARY BOOKS

MINOR APPARATUS AND TOOLS
SAFETY EQUIPMENT
FURNISHINGS

PROMOTIONAL MATERIALS
OFFICE SUPPLIES

KITCHEN SUPPLIES

FOOD AND ICE

SUPPLIES

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2009

ACTUAL
FY05-06

14,815
118
1,133
2,506
175

60
2,290
21,097

1,200
216
7,849
704

22

294

455
10,740

o o o w o o

544

547

32,384

87,673
1,409
6,760

11,076

790

296
13,660
121,664

80
60

517
284
124

5,705
2,310
136
3,029
12,245

ACTUAL
FY06-07

19,656
312
1,440
3,092
17

62
3,057
27,636

0
0
11,686
1,037
171

0

0

274

0

923
14,091

794

1,265

1380
461

2,710

44,437

66,879
1,217
4,920
9,824

59

219
10,432
93,550

1,394
95

487
108

1,886
3,280
1,998

81
3,344
12,679

700

ORIGINAL
BUDGET
FY07-08

20,552
500
1,518
3,177
270
135
3,301
29,453

6,000
300
5,000
1,000
200
500
100
500
100
521
14,221

300
300
2,500
4,193

240
700
200
8,433

52,107

o0 0 0 0 0 0 o

R I - - T - S -~ T~ R = T .

ADJUSTED
BUDGET
FY07-08

20,552
500
1,518
3,177
270
135
3,301
29,453

6,000
300
5,000
1,064
200
500
100
500
100
2,021
15,785

300
300
2,500
4,193

240
700
200
8,433

53,671

L - - T~ T~ I -

S o0 00 o0 00 0 QO

PAGE
ACCOUNTING PERIOD 10/2008

ESTIMATE DEPT PROPOSED % CHANGE

FY 2008

20,441
500
1,472
3,184
180

78
3,210
29,065

6,000
300
5,000
1,064
200
500
100
500
100
2,021
15,785

2,500
4,193

240
700
200
7,833

52,683

o O o o o o o 0

I R - T - - T~ - I - - T =

BUDGET
FY08-09

34,479
0
2,546
9,640
450

89
5,751
52,955

300
5,000
1,000

200

500

100

500

100

7,700

500

2,871
2,000
398
1,000
200
6,969

67,624

o o0 0 0 C 0

C O 0 0 0000 o0 o0

B/W PROP BGT
& ORIGINAL BGT

67.76
100.00-
67.72
203.43
66.67
34.07-
74.22
79.79

100.00-
.00
.00
.00
.00
.00
.00
.00
.00

1006.00-~

45.85~

66.67
100.00~
100.00~

31.53~

.00
65.83
42,86

.00
17.36-

29.78

.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00



PREPARED 07/24/08, 11:14:30 BUDGET PREPARATION WORKSHEET PAGE 5

PROGRAM GM601L FOR FISCAL YEAR 2009 ACCOUNTING PERIOD 10/2008
ORIGINAL ADJUSTED ESTIMATE DEPT PROPOSED $% CHANGE
ACTUAL ACTUAL BUDGET BUDGET FY 2008 BUDGET B/W PROP BGT
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY05-06 FY06-07 FY07-08 FY07-08 FY08-09 & ORIGINAL BGT

CONTRACTUAL SERVICES

101-3550-553.13-10 PROFESSIONAL DEVELOPMENT 2,210 5,196 4 0 ] [} .00
101-3550-553.13-20 OPERATIONAL TRAVEL 405 4 [ 0 0 o .00
101-3550-553.17~20 POSTAGE 239 395 ] 0 [} 0 .00
101-3550-553.20-30 MACHINERY & EQUIPMENT 14 0 [ 0 0 0 .00
101-3550-~553.31-20 I-NET AND i-SERIES 0 570 [ 0 0 ] .00
101-3550~-553.55-74 INSTRUCTOR'S FEES 1,566 5,800 0 0 0 0 .00
101-3550-~553.64~00 MEMBERSHIP & SUBSCRIPTION 2,148 2,412 1] 0 0 ] .00
101-3550~553,70~-00 PRINTING SERVICES 429 362 0 0 0 0 .00
* CONTRACTUAL SERVICES 7,011 14,735 [ [} 0 0 .00
¥ CENTER FOR NONPROFIT MGMT 140,920 120,964 0 ] 0 0 .00
b PUBLIC LIBRARY 3,166,832 3,178,884 3,496,053 3,593,755 3,416,590 3,636,638 4.02
R A GENERAL FUND 3,166,832 3,178,884 3,496,053 3,593,755 3,416,590 3,636,638 4.02

3,166,832 3,178,884 3,496,053 3,593,755 3,416,590 3,636,638 4.02
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CITY OF LAREDO, TEXAS
FRIENDS OF THE LIBRARY FUND

OPERATING BUDGET
FY 2008-2009

ORIGINAL _ AMENDED PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATED BUDGET

DESCRIPTION FY 05-06 FY 06-07 FY 07-08 FY 07-08 FY 07-08 FY 08-09
OPENING BALANCE 95,494 44,115 4,923 51,936 51,936 39,529
REVENUES
FCC-Universal Srvc Program 321,076 240,829 200,000 200,000 240,622 565,500
Federal & State Grants 37,990 14,736 25,000 35,722 35,722 50,000
Sale of Library Materials 2,085 1,354 1,600 1,600 1,600 1,500
Contributions 9,736 6,189 5,000 8,000 3,000 5,000
Interest Earnings 4,228 2,877 2,700 2,700 2,600 2,100
Transfer In:

General Fund - 32,508 - - 24,518 60,000
TOTAL REVENUES 375,115 298,493 234,300 248,022 308,062 684,100
TOTAL AVAILABLE 470,609 342,608 239,223 299,958 359,998 723,629
EXPENDITURES
Friends of the Library

Materials & Supplies 8,600 3,124 200 3,200 2,200 5,600

Contractual Services - - - - - 3,000
Total Friends of the Library 8,600 3,124 200 3,200 2,200 8,600
State Library-Loan Star

Capital Outlay 14,240 14,711 25,000 - - -
Total State Library-Loan Star 14,240 14,711 25,000 - - -
National Network of Libraries

Materials & Supplies - - - 2,370 2,370 -

Capital Outlay - - - 2,630 2,630 -
Total National Network of Libraries - - - 5,000 5,000 -
FOTL-Loan Star Lib Grant

Materials & Supplies - - - 1,800 1,800 10,000

Capital Outlay - - - 28,922 28,922 40,000
Total FOTL-Loan Star Lib Grant - - - 30,722 30,722 50,000
Stay Connected Grant

Capital Outlay 23,750 - - - - -
Total Stay Connected Grant 23,750 - - - - -
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CITY OF LAREDO, TEXAS
FRIENDS OF THE LIBRARY FUND

OPERATING BUDGET
FY 2008-2009

ORIGINAL  AMENDED PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATED BUDGET

DESCRIPTION FY 05-06 FY 06-07 FY 07-08 FY 07-08 FY 07-08 FY 08-09
FCC-Universal Srvc Program 8

Contractual Services 2,684 34,319 - - - -

Capital Outlay 377,220 182,862 - - - -
Total FCC-Universal Srvc Program 379,904 217,181 - - - -
FCC-Universal E-Rate Round 9

Contractual Services - 49,776 - - - -
Total FCC-Universal E-Rate - 49,776 - - - -
FCC-Universal E-Rate Round 10

Contractual Services - - - 141,449 141,449 -

Other Charges - 5,880 200,000 58,551 - -
Total FCC-Universal E-Rate - 5,880 200,000 200,000 141,449 -
FCC-Universal E-Rate Round 11

Contractual Services - - - - 24,518 -

Other Charges - - - - 116,580 -
Total FCC-Universal E-Rate - - - - 141,098 -
FCC-Universal E-Rate Round 12

Contractual Services - - - - - 65,000

Other Charges - - - - - 585,000
Total FCC-Universal E-Rate - - - - - 650,000
TOTAL EXPENDITURES 426,494 290,672 225,200 238,922 320,469 708,600
CLOSING BALANCE 44,115 51,936 14,023 61,036 39,529 15,029

Note: Council Action to amend the budget in FY'08 needed before FY 09/30/08.
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PREPARED 07/17/08, 18:10:59
PROGRAM GM601L:

ACCOUNT NUMBER ACCOUNT DESCRIPTION

FRIENDS OF THE LIBRARY

661-0000-321.20-11 FCC-UNIVERSAL SRVC PROGRM
661-0000-321.20-13 NN/LM SCR GRANT
661-0000-323.10-11 STATE LIBR GRANT-LOANSTAR
661-0000~323.10-14 PAC HUG GRANT

* INTERGOVERNMENTAL REVENUE

661-0000-331.60-25 SALE OF LIBRARY MATERIALS
* CHARGES FOR SERVICES

661-0000-363.10-00 INTEREST EARNINGS
661-0000~363.10-30 CHANGE IN FMV-INVESTMENTS
661-0000-363.30-00 DISCOUNT EARNINGS

* RENTS, ROYALTIES &INTEREST

661-0000~372.10-00 CONTRIBUTIONS
* REIMBURSE & MISCELLANEOUS

661~0000-393.01-01 GENERAL FUND
* OTHER FINANCING SOURCES

A FRIENDS OF THE LIBRARY

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2009

ACTUAL
FY05-06

321,076
0
14,240
23,750
359,066

2,085
2,085

4,406

176~

4,231

9,736
9,736

o ©

375,118

375,118

ACTUAL
FY06-07

240,829
0
14,736
0
255,565

1,354
1,354

2,470
406

2,877

6,189
6,189

32,508
32,508

298,493

298,493

704

ORIGINAL
BUDGET
FY07-08

200,000
0
25,000
0
225,000

1,600
1,600

2,700

2,700

5,000
5,000

234,300

234,300

ADJUSTED
BUDGET
FY07-08

200,000
5,000
30,722
0
235,722

1,600
1,600

2,700

2,700

8,000
8,000

248,022

248,022

PAGE

ACCOUNTING PERIOD 10/2008

ESTIMATE
FY 2008

240,622
5,000
30,722
0
276,344

1,600
1,600

2,600

2,600

3,000
3,000

24,518
24,518

308,062

308,062

DEPT PROPOSED
BUDGET
FY08-09

565,500
0
50,000
0
615,500

1,500
1,500

2,100

2,100

5,000
5,000

60,000
60,000

684,100

684,100

% CHANGE
B/W PROP BGT
& ORIGINAL BGT

182.75
.00
100.00
.00
173.56

6.25-
6.25-

22.22-
-00
.00

22.22-~

.00
.00

.00
.00

191.98

191.98



PREPARED 07/17/08, 18:15:40
PROGRAM GM601L

ACCOUNT NUMBER ACCOUNT DESCRIPTION

FRIENDS OF THE LIBRARY
PUBLIC LIBRARY
NATL NETWORK OF LIBRARIES
MATERIALS & SUPPLIES
661-3546~522.32~10 PROMOTIONAL MATERIALS
661-3546-522.66-10 MOTOR FUEL
* MATERIALS & SUPPLIES

CAPITAL OUTLAY
661-3546-525.90-02 COMPUTER HARDWARE
* CAPITAL OUTLAY

*% NATL NETWORK OF LIBRARIES

FRIENDS OF THE LIBRARY
MATERIALS & SUPPLIES
661-3552-552.07-00 COMPUTER HARDWARE/SFTWARE
661-3552-552.09-30 AWARDS SUPPLIES
661-3552-552.23-02 LIBRARY BOOKS
661-3552-552.,24-00 MINOR APPARATUS AND TOOLS
661-3552-552.24-20 FURNISHINGS
661-3552-552.30~10 REPAIRS TO BLDGS & IMPROV
661-3552-552.32-10 PROMOTIONAL MATERIALS
* MATERIALS & SUPPLIES

CONTRACTUAL SERVICES
661-3552-553.55-40 CONTRACT LABOR
* CONTRACTUAL SERVICES

*¥ FRIENDS OF THE LIBRARY

FOTL-LOAN STAR LIB GRANT
MATERIALS & SUPPLIES
661-3553-552.07~00 COMPUTER HARDWARE/SFIWARE
* MATBRIALS & SUPPLIES

CAPITAL OUTLAY
661-3553~555.90-02 COMPUTER HARDWARE
* CAPITAL OUTLAY

> FOTL-LOAN STAR LIB GRANT

PAC HUG GRANT
CAPITAL OUTLAY
661-3554-555.90-02 COMPUTER HARDWARE
* CAPITAL OUTLAY

* % PAC HUG GRANT

FCC-UNVIRSL E-RATE ROUND8
CONTRACTUAL SERVICES
661-3555-553,20-30 MACHINERY & EQUIPMENT
661-3555-553.31-10 COMMUNICATIONS
* CONTRACTUAL SERVICES

CAPITAL OUTLAY

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2009

ACTURL
FY05-06

2,943

933

3,846

878
8,600

8,600

14,240
14,240

14,240

23,750

23,750

23,750

2,685
2,685

ACTUAL
FY06-07

o o o e

1,822
469
833

3,124

3,124

14,711
14,711

14,711

25,000
9,319
34,319

705

ORIGINAL
BUDGET
FY07-08

200

o o o o o

200

200

25,000
25,000

25,000

ADJUSTED
BUDGET
FY07-08

2,220
150
2,370

2,630
2,630

5,000

200
2,000
1,000

3,200

3,200

1,800
1,800

28,922
28,922

30,722

PAGE

ACCOUNTING PERIOD 10/2008

ESTIMATE DEPT PROPOSED % CHANGE

FY 2008 BUDGET
FY08-09

2,220
150
2,370

2,630
2,630

5,000

200
1,000
1,000

2,200

2,200

1,800
1,800

28,922
28,922

30,722

200
1,000
500
3,000

500
5,600

3,000
3,000

8,600

10,000
10,000

40,000
40,000

50,000

B/W PROP BGT
& ORIGINAL BGT

.00
.00
.00

.00
.00

.00

.00
.00
.00
.00
.00
.00
.00
2,700.00

.00
.00

4,200.00

.00
.00

60.00
60.00

106.00

.00

.00

.00

.00

.00
.00



PREPARED 07/17/08, 18:15:40 BUDGET PREPARATION WORKSHEET PAGE 2

PROGRAM GM601L FOR FISCAL YEAR 2009 ACCOUNTING PERIOD 10/2008
ORIGINAL ADJUSTED RSTIMATE DEPT PROPOSED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET FY 2008 BUDGET B/W PROP BGT
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY05-06 FY06-07 FY07-08 FY07-08 FY08-09 & ORIGINAL BGT
661-3555-555.90-02 COMPUTER HARDWARE 377,220 182,862 0 0 0 0 .00
* CAPITAL OUTLAY 377,220 182,862 0 0 [} 0 .00
Wk FCC-UNVIRSL E-RATE ROUNDS 379,905 217,181 [ 0 ] ] .00

FCC-UNIVRSL: E-RATE ROUND9
CONTRACTUAL SERVICES

661-3556~553.31~10 COMMUNICATIONS 0 49,776 0 0 0 o] .00
* CONTRACTUAL SERVICES 0 49,776 4 0 4] ] .00
*k FCC-UNIVRSL E-RATE ROUND9 ] 49,776 0 0o 3] 0 .00

FCC-UNIVRSL E-RATE RD10
CONTRACTUAL SERVICES

661~3557~553.20-30 MACHINERY & RQUIPMENT 0 0 0 92,356 92,386 0 .00

661-3557-553.31-10 COMMUNICATIONS 0 5,880 0 49,093 49,093 1] .00
* CONTRACTUAL SERRVICES 0 5,880 ] 141,449 141,449 0 .00

OTHER CHARGES

661-3557-554.99-00 RESERVE APPROPRIATION 0 0 200,000 58,551 0 [ 100,00~
* OTHER CHARGES [ 0 200,000 58,551 0 1] 100.00-
LA FCC-UNIVRSL E-RATE RD10 o 5,880 200,000 200,000 141,449 0 100.00-

FCC-UNIVRSL E-RATE RD11
CONTRACTUAL SERVICES

661-3558-553.20~30 MACHINERY & EQUIPMENT 0 0 [ 0 18,136 ] .00

661-3558-553.31~-10 COMMUNICATIONS [ o 0 ] 6,382 0 .00
* CONTRACTUAL SERVICES 0 0 0 0 24,518 4] .00

OTHER CHARGES

661-3558-554.99-00 RESERVE APPROPRIATION i 0 0 o 116,580 [ .00
* OTHER CHARGES 0 0 0 0 116,580 0 .00
bad FCC-UNIVRSL E-RATE RD11 0 0 0 ) 141,098 [ .00

FCC-UNIVRSL E-RATE RD12
CONTRACTUAL SERVICES

661-3559-553.20~30 MACHINERY & EQUIPMENT 0 0 0 0 0 50,000 .00

661-3559-553.31~10 COMMUNICATIONS 0 [ 0 0 0 15,000 .00
* CONTRACTUAL SERVICES 0 0 0 0 [ 65,000 .00

OTHER CHARGES

661-3559-554.99-00 RESERVE APPROPRIATION 0 0 0 [ 4] 585,000 .00
* OTHER CHARGES 0 0 0 o 0 585,000 .00
% FCC-UNIVRSL E-RATE RD12 0 0 0 0 0 650,000 .00
*kk PUBLIC LIBRARY 426,495 290,672 225,200 238,922 320,469 708,600 214.65
Kok kk FRIENDS OF THE LIBRARY 426,495 290,672 225,200 238,922 320,469 708,600 214.65

426,495 290,672 225,200 238,922 320,469 708,600 214.65
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CITY OF LAREDO, TEXAS
CANSECO ENDOWMENT FUND
OPERATING BUDGET
FY 2008-2009

ORIGINAL AMENDED PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATED BUDGET
DESCRIPTION FY 05-06 FY 06-07 FY 07-08 FY 07-08 FY 07-08 FY 08-09
OPENING BALANCE 62,465 65,214 65,764 67,669 67,669 67,769
REVENUES
Interest Earnings 2,749 3,655 3,200 3,200 2,600 2,100
Contributions - 50,000 50,000 - -
TOTAL REVENUES 2,749 3,655 53,200 53,200 2,600 2,100
TOTAL AVAILABLE 65,214 68,869 118,964 120,869 70,269 69,869
EXPENDITURES
Materials & Supplies - - 500 500 500 500
Contractual Services - 1,200 2,000 2,000 2,000 2,000
TOTAL EXPENDITURES - 1,200 2,500 2,500 2,500 2,500
CLOSING BALANCE 65,214 67,669 116,464 118,369 67,769 67,369
ADJUSTMENTS
LESS: RESTRICTED BAL. (50,000) (50,000) {100,000) (100,000) (50,000) (50,000)
ADJ. CLOSING BALANCE 15,214 17,669 16,464 18,369 17,769 17,369
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PREPARED 07/09/08, 09:23:42
PROGRAM GM601L

ACCOUNT NUMBER ACCOUNT DESCRIPTION

CANSECO ENDOWMENT FUND

667-0000-363.10-00 INTEREST EARNINGS
667-0000-363.10-30 CHANGE IN FMV-INVESTMENTS
* RENTS, ROYALTIES &INTEREST

667-0000-372.10-00 CONTRIBUTIONS
* REIMBURSE & MISCELLANEQUS

*x CANSECO ENDOWMENT FUND

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2009

ACTUAL
FY05-06

2,672
77
2,749

2,749

2,749

ACTUAL
FY06-07

3,331
324
3,655

3,655

3,655
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ORIGINAL

BUDGET

FY07-08

3,200

3,200

50,000

50,000

53,200

53,200

ADJUSTED

BUDGET

FY07-08

3,200

3,200

50,000

50,000

53,200

53,200

ESTIMATE
FY 2008

2,600

2,600

2,600

2,600

PAGE
ACCOUNTING PERIOD 09/2008

DEPT PROPOSED % CHANGE

BUDGET
FY08-09

2,100

2,100

2,100

2,100

B/W PROP BGT
& ORIGINAL BGT

34.38~
.00
34.38-~

100.00-~
100.00-

96.05~

96.05~



PREPARED 07/09/08, 09:23:20

PROGRAM GM601L FOR FISCAL YEAR 2009
ACTUAL ACTUAL
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY05-06 FY06-07

CANSECO ENDOWMENT FUND
PUBLIC LIBRARY
CANSECO ENDOWMENT
MATERIALS & SUPPLIES
667-3551-552.36~20 FOOD AND ICE 0
* MATERIALS & SUPPLIES 0

CONTRACTUAL SERVICES

667-3551-553.55-40 CONTRACT LABOR 0
* CONTRACTUAL SERVICES 0
¥ CANSECO ENDOWMENT 0
ik PUBLIC LIBRARY 0
dkok ok CANSECO ENDOWMENT FUND 0

0

1,200
1,200

1,200

1,200
1,200

1,200
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BUDGET PREPARATION WORKSHEET

ORIGINAL
BUDGET
FY07-08

500
500

2,000
2,000

2,500

2,500

2,500

2,500

ADJUSTED
BUDGET
FY07-08

500
500

2,000
2,000

2,500

2,500

2,500

2,500

PAGE
ACCOUNTING PERIOD 09/2008

ESTIMATE DEPT PROPOSED % CHANGE
OCT-SEPT BUDGET

FY 2008

500
500

2,000
2,000

2,500

2,500

2,500

2,500

FY08-09

500
500

2,000
2,000

2,500

2,500

2,500

2,500

B/W PROP BGT
& ORIGINAL BGT

.00
.00

.00
.00

.00

.00

-00

.00



CITY OF LAREDO, TEXAS

VETERAN'S FIELD FUND
OPERATING BUDGET
FY 2008-2009
ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
DESCRIPTION FY 05-06 FY 06-07 FY 07-08 FY 07-08 FY 07-08 FY 08-09
OPENING BALANCE - 102,290 - 108,211 108,211 9,797
REVENUES
Rents and Royalties 196,805 55,159 100,000 100,000 52,200 51,700
Reimburse & Miscellaneous 22,082 29,661 - - 10,051 13,045
TOTAL REVENUES 218,887 84,820 100,000 100,000 62,251 64,745
TOTAL AVAILABLE 218,887 187,110 100,000 208,211 170,462 74,542
EXPENDITURES
Personnel Services 21,493 6,432 10,812 10,812 2,561 10,407
Materials and Supplies 41,797 11,751 33,829 31,561 30,314 -
Contractual Services 29,256 53,416 30,359 32,859 58,973 48,669
Capital Outlay 24,051 7,300 25,000 93,117 68,817 -
TOTAL EXPENDITURES 116,597 78,899 100,000 168,349 160,665 59,076
CLOSING BALANCE 102,290 108,211 - 39,862 9,797 15,466
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City of Laredo, Texas
Veteran's Field Fund
Major Fund Changes

FY 2008 - 2009
REVENUES
Total Net Change from FY2008 to FY2009 $ (35,255) -35.26%
Major Revenues Variance % Change
Rental income $ (50,000) -50.00%
Field Maintenance 13,045 100.00%
Interest Earnings 1,700 100.00%

EXPENDITURES

Personnel (current year adjustments such as new employees being hired

at entry level rate or above, transfers, change in benefits i.e. health insurance,

reclassifications, and salary adjustments)
Unemployment
Worker's Compensation
TMRS
Botanical & Agricultural
Repairs to Buildings & Improvements
Parks & Playground Supplies
Electricity
Water
Administrative Fees
Other Contractual Services
Capital Outlay

Total Net Change from FY2008 to FY2009

711

$ (339)

(25)
(121)

80
(12,188)
(14,000)
(2,175)

30,000
(2,000)
(4,390)

4,700

(25,000)
$ (25,458)



PREPARED 07/12/08, 09:40:14 BUDGET PREPARATION WORKSHEET PAGE 1

PROGRAM GM601L FOR FISCAL YEAR 2009 ACCOUNTING PERIOD 09/2008
ORIGINAL ADJUSTED DEPT PROPOSED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET B/W PROP BGT
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY05-06 FY06-07 FY07-08 FY07-08 FY 2008 FY08-09 & ORIGINAL BGT

VETERANS FIELD

245-0000-361.10-07 VETERAN'S FIELD 100,000 50,000 100,000 100,000 50,000 50,000 50.00~
245-0000-361.30-07 CONCESSIONS 37,960 0 0 0 0 ] .00
245-0000-361.30-25 ADVERTISING 58,966 0 0 0 0 0 .00
245-0000-363.10-00 INTEREST EARNINGS 0 4,769 0 0 2,200 1,700 -00
245-0000-363.10-30 CHANGE IN FMV-INVESTMENTS 121- 350 0 0 [} 0 .60
* RENTS, ROYALTIES &INTEREST 196,805 55,159 100,000 100,000 52,200 51,700 48.30-
245-0000-373.20-54 FIELD MAINTENANCE 22,082 29,661 0 ] 10,051 13,045 .00
* REIMBURSE & MISCELLANEOUS 22,082 29,661 o] 0 10,051 13,045 .00
*x VETERANS FIELD 218,887 84,820 100,000 100,000 62,251 64,745 35.26~

218,887 84,820 100,000 100,000 62,251 64,745 35.26-~
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PREPARED 07/12/08, 09:39:57 BUDGET PREPARATION WORKSHEET PAGE 1

PROGRAM GM601L FOR FISCAL YEAR 2009 ACCOUNTING PERIOD 09/2008
ORIGINAL ADJUSTED ESTIMATE DEPT PROPOSED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET OCT-SEPT BUDGET B/W PROP BGT
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY05-06 FY06-07 FY07-08 FY07-08 FY 2008 FY08-09 & ORIGINAL BGT

VETERANS FIELD
PARKS & RECREATION
VETERAN'S FIELD
PERSONNEL

245-3150-551,11~20 OVERTIME 0 4,608 8,000 8,000 1,874 8,000 .00
245-3150-551.12-10 SOCIAL SECURITY TAX 0 342 612 612 144 614 .33
245-3150-551.12-20 GROUP INSURANCE 0 539 0 [ 186 [ .00
245-3150-551.12~30 UNEMPLOYMENT COMPENSATION 0 0 0 0 Y 200 .00
245~3150-551.12-40 WORKER'S COMPENSATION 2 247 960 960 63 255 73.44~
245-3150-551.12-50 RETIREMENT CONTRIBUTION ] 696 1,240 1,240 294 1,338 7.90
* PERSONNEL 2 6,432 10,812 10,812 2,561 10,407 3.75-
MATERIALS & SUPPLIES
245-3150-552.09-20 PARK & PLAYGROUND SUFPPLY ] 746 7,641 7,641 6,609 5,466 28.46~
245-3150-552.19-00 BOTANICAL & AGRICULTURAL 0 439 12,188 10,688 10,344 0 100.00-
245-3150-552.30-10 REPAIRS TO BLDGS & IMPROV 0 10,566 14,000 13,232 13,361 0 100.00-
* MATERIALS & SUPPLIES 0 11,751 33,829 31,561 30,314 5,466 83.84-~
CONTRACTUAL SERVICES
245-3150-553.20-10 BUILDING & OTHER IMPROV [ 9,660 8,000 10,500 10,498 10,000 25.00
245-3150-553.39-20 WASTE HAULING [ 2,586 0 0 2,646 2,700 .00
245-3150-553.40~10 ELECTRICITY [} 28,650 0 0 27,000 30,000 .00
245-3150-553.40-30 WATER [ 12,520 15,000 15,000 11,460 13,000 13.33-
245-3150-553.55-06 ADMINISTRATIVE FEES ¢ [} 7,359 7,359 7,359 2,969 59.65~
245-~3150-553.55-66 INVESTMENT FEES 0 0 0 0 10 0 .00
* CONTRACTUAL SERVICES ¢ 53,416 30,358 32,859 58,973 58,669 93.25
CAPITAL OUTLAY
245-3150~-555.90-01 MACHINERY & EQUIPMENT. 0 7,300 25,000 25,000 0 0 100.00~
245-3150-555.90-04 AUTOMOTIVE 0 ¢ 0 68,117 68,817 o .00
* CAPITAL OUTLAY 0 7,300 25,000 93,117 68,817 o 100.00~
L VETERAN'S FIELD 2 78,899 100,000 168,349 160,665 74,542 25.46-
*okk PARKS & RECREATION 2 78,899 100,000 168,349 160,665 74,542 25.46-
VETERANS FIELD
VETERANS FIELD
PERSONNEL
245-3310-551.11-20 OVERTIME 17,119 0 0 0 0 0 .00
245-3310-551.12-10 SOCIAL SECURITY TAX 1,039 0 0 [ [} 0 .00
245-3310-551.12-20 GROUP INSURANCE 1,099 0 [} ¢ 0 0 .00
245-3310-551.12-30 UNEMPLOYMENT COMPENSATION 1 0 0 [ 0 0 .00
245-3310-551.12-40 WORKER'S COMPENSATION 441 0 0 0 0 0 .00
245-3310-551.12-50 RETIREMENT CONTRIRUTION 1,794 0 0 0 0 0 .00
¥ PERSONNEL 21,493 0 1] [ 0 0 .00
MATERIALS & SUPPLIES
245-3310-552.09-20 PARK & PLAYGROUND SUPPLY 1,413 0 [ [ 0 [y .00
245-3310-552.19-00 BOTANICAL & AGRICULTURAL 19,853 ] [ 0 0 ] .00
245-3310-552.24-00 MINOR APPARATUS AND TOOLS 1,360 0 [ 0 0 [ .00
245-3310-552.30-10 REPAIRS TO BLDGS & IMPROV 18,865 0 0 0 0 0 .00
245-3310-552.30-30 MAINT. MACHINERY/EQUIP. 47 1] 0 0 0 0 .00
245-3310-552.34-10 JANITORIAL SUPPLIES 259 [y 0 0 4] 0 .00
* MATERTIALS & SUPPLIES 41,787 0 0 0 0 0 .00
CONTRACTUAL SERVICES
245-3310-553,20~10 BUILDING & OTHER IMPROV 6,350 0 0 [ [} 0 .00
245-3310-553.40-10 ELECTRICITY 17,225 0 o ] 0 o .00
245-3310-553.40-30 WATER 5,681 0 [ ] [y 0 .00
* CONTRACTUAL SERVICES 29,256 0 0 [} 0 0 .00
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PREPARED 07/12/08, 09:39:57
PROGRAM GM601L

ACCOUNT NUMBER ACCOUNT DESCRIPTION

CAPITAL OUTLAY
245-3310-555.90-01 MACHINERY & EQUIPMENT

* CAPITAL OUTLAY
b VETERANS FIELD
ok k VETERANS FIELD
HAk VETERANS FIELD

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2009

ACTUAL
FY05-06

24,051

24,051

116,597

116,597

116,599

116,599

ACTUAL
FY06-07

78,899

78,899

714

ORIGINAL
BUDGRT
FY07-08

100,000

100,000

ADJUSTED
BUDGET
FY07-08

168,349

168,349

ESTIMATE
OCT~SEPT
FY 2008

160,665

160,665

PAGE
ACCOUNTING PERIOD 09/2008

DEPT PROPOSED % CHANGE

BUDGET
FY08-09

74,542

74,542

B/W PROP BGT
& ORIGINAL BGT

.00

.00

.00

.00

25.46~

25.46-









Personnel Position Listing

City of Laredo

POSITION 08-09 PROPOSED
DEPT DIV | AUTH # NO. GRADE POSITION TITLE ANNUAL RATE

23 66 607 51503 71 PATROL OFFICER/CADET 56,857
23 66 608 51503 71 PATROL OFFICER/CADET 56,857
23 66 609 51503 71 PATROL OFFICER/CADET 54,938
23 66 610 51503 71 PATROL OFFICER/CADET 54,938
23 66 611 51503 71 PATROL OFFICER/CADET 54,938
23 66 612 51503 71 PATROL OFFICER/CADET 56,857
23 66 613 51503 71 PATROL OFFICER/CADET 54,938
23 66 614 51503 71 PATROL OFFICER/CADET 44,050
23 66 615 51503 71 PATROL OFFICER/CADET 44,050
23 66 616 51503 71 PATROL OFFICER/CADET 44,050
23 66 617 51503 71 PATROL OFFICER/CADET 44,050
23 66 618 51503 71 PATROL OFFICER/CADET 44,050
23 66 619 51503 71 PATROL OFFICER/CADET 44,050
23 66 620 51503 71 PATROL OFFICER/CADET 44,050
23 66 621 51503 71 PATROL OFFICER/CADET 44,050
23 66 622 51503 71 PATROL OFFICER/CADET 44,050
23 66 623 51503 71 PATROL OFFICER/CADET 44,050
23 66 624 51503 71 PATROL OFFICER/CADET 44,050
23 66 625 51503 71 PATROL OFFICER/CADET 44,050
23 66 626 51503 71 PATROL OFFICER/CADET 44,050
23 66 627 51503 71 PATROL OFFICER/CADET 44,050
23 66 628 51503 71 PATROL OFFICER/CADET 44,050
23 66 629 51503 71 PATROL OFFICER/CADET 44,050
23 66 630 51503 71 PATROL OFFICER/CADET 44,050
23 66 631 51503 71 PATROL OFFICER/CADET 44,050
23 66 632 51503 71 PATROL OFFICER/CADET 44,050
23 66 633 51503 71 PATROL OFFICER/CADET 44,050
23 66 9537 51503 71 PATROL OFFICER/CADET 44,050
23 66 9538 51503 71 PATROL OFFICER/CADET 44,050
23 66 9539 51503 71 PATROL OFFICER/CADET 44,050
23 66 9540 51503 71 PATROL OFFICER/CADET 44,050
23 66 9541 51503 71 PATROL OFFICER/CADET 44,050
23 66 9542 51503 71 PATROL OFFICER/CADET 44,050
23 66 9543 51503 71 PATROL OFFICER/CADET 44,050
23 66 9544 51503 71 PATROL OFFICER/CADET 44,050
23 66 95645 51503 71 PATROL OFFICER/CADET 44,050
23 66 9546 51503 71 PATROL OFFICER/CADET 44,050
23 66 9547 51503 71 PATROL OFFICER/CADET 44,050
23 66 2 31552 75 POLICE CAPTAINS 92,376
23 66 3 315652 75 POLICE CAPTAINS 90,249
23 66 5 31552 75 POLICE CAPTAINS 92,606
23 66 7 50857 72 POLICE INVESTIGATOR 69,371
23 66 16 50857 72 POLICE INVESTIGATOR 68,099
23 66 22 50857 72 POLICE INVESTIGATOR 69,016
23 66 23 50857 72 POLICE INVESTIGATOR 66,701
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City of Laredo

Personnel Position Listing

POSITION 08-09 PROPOSED
DEPT DIV | AUTH # NO. GRADE POSITION TITLE ANNUAL RATE

23 66 41 50857 72 POLICE INVESTIGATOR 68,078
23 66 52 50857 72 POLICE INVESTIGATOR 67,869
23 66 54 50857 72 POLICE INVESTIGATOR 67,953
23 66 62 50857 72 POLICE INVESTIGATOR 66,513
23 66 100 50857 72 POLICE INVESTIGATOR 66,701
23 66 135 50857 72 POLICE INVESTIGATOR 67,890
23 66 157 50857 72 POLICE INVESTIGATOR 65,074
23 66 171 50857 72 POLICE INVESTIGATOR 67,160
23 66 200 50857 72 POLICE INVESTIGATOR 67,327
23 66 6 315653 74 POLICE LIEUTENANTS 82,699
23 66 8 31653 74 POLICE LIEUTENANTS 80,967
23 66 9 31553 74 POLICE LIEUTENANTS 80,383
23 66 10 31653 74 POLICE LIEUTENANTS 83,429
23 66 11 31553 74 POLICE LIEUTENANTS 81,718
23 66 12 31553 74 POLICE LIEUTENANTS 83,429
23 66 15 31553 74 POLICE LIEUTENANTS 82,073
23 66 20 31553 74 POLICE LIEUTENANTS 80,905
23 66 21 31553 74 POLICE LIEUTENANTS 82,699
23 66 101 31553 74 POLICE LIEUTENANTS 82,636
23 66 300 31553 74 POLICE LIEUTENANTS 77,672
23 66 19 51559 73 POLICE SERGEANT 72,917
23 66 24 51559 73 POLICE SERGEANT 71,623
23 66 27 51559 73 POLICE SERGEANT 72,729
23 66 35 51559 73 POLICE SERGEANT 74,085
23 66 36 51559 73 POLICE SERGEANT 68,099
23 66 43 51559 73 POLICE SERGEANT 72,145
23 66 51 51559 73 POLICE SERGEANT 71,102
23 66 58 51559 73 POLICE SERGEANT 71,811
23 66 59 51559 73 POLICE SERGEANT 71,206
23 66 60 51559 73 POLICE SERGEANT 68,099
23 66 61 51559 73 POLICE SERGEANT 72,312
23 66 69 51559 73 POLICE SERGEANT 71,682
23 66 71 51559 73 POLICE SERGEANT 73,863
23 66 72 51559 73 POLICE SERGEANT 70,852
23 66 74 51559 73 POLICE SERGEANT 70,935
23 66 75 51559 73 POLICE SERGEANT 70,643
23 66 80 51559 73 POLICE SERGEANT 70,914
23 66 81 51659 73 POLICE SERGEANT 71,895
23 66 84 51559 73 POLICE SERGEANT 70,852
23 66 90 51559 73 POLICE SERGEANT 72,395
23 66 92 51559 73 POLICE SERGEANT 71,102
TOTAL PATROL 295 |TOTAL SALARIES 18,329,311
TOTAL POLICE 507 30,021,375
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City of Laredo
Requested New Positions and Deletions

Departmen
101 Police Admin / Training / LA. 1 Asst. City Atty. Il R4t 76,478
101 Palice Admin / Training / LA, 1 Admin. Secretary R29 36,354
101 Police Admin / Training / LA. 5 Custodian R23 140,381
101 Police Admin / Training / LA. 1 Air Condition Mech. R31 40,327
101 Police 911 Comm/LPD LT. 12 Communications Tech R31 481,170
101 | * Police Patrol Division 11 Patrol Officer / Cadet 71 687,895
101 Police Patrof Division 14 Patrol Officer-Cadet R71 881,311

Police Total 45 2,343,915
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