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Executive Summary 
AP-OS Executive Summary - 24 CFR 91.200(c), 91.220(b) 
1. Introduction 
The 2017 One-Year Action Plan serves as an application to the U.S. Department of Housing and Urban 
Development (HUD) for 43rd Action Year funds for the Community Development Block Grant (CDBG), 2017 HOME 

Investment Partnerships Program (HOME), and 2017 Emergency Solutions Grants Program (ESG). This plan also 

serves as a strategic outline, which describes the proposed projects for the City during FY 2017-2018. The City of 

Laredo's Consolidated One-Year Action Plan for FY 2017-2018 represents the implementation of housing and non
housing strategies identified in the City's Consolidated Five-Year Action Plan. The City will receive $3,401,417 in 

CDBG funds, $847,266 in HOME funds, and $309,407 in ESG funds from HUD. Upon award of these funds, the City 
proposes to undertake numerous activities to address the housing and non-housing needs of the community. 

2. Summarize the objectives and outcomes identified in the Plan 
This could be a restatement of items or a table listed elsewhere in the plan or a reference to another 
location. It may also contain any essential items from the housing and homeless needs assessment, 
the housing market analysis or the strategic plan. 
Through the use of CDBG funds, the City anticipates funding the, Housing Rehabilitation Loan Program, Code 

Enforcement Program, Graffiti Removal Program, Downtown Senior Center, and construction of infrastructure 
and/or improvements of public facilities including El Eden Park Improvements, Ochoa/Sanchez Park, Ponderosa 
Park Improvements, De Llano Park, sidewalks for District IV and bike lanes for District VII and VIII. 

Affordable housing continues to be a high priority for the City of Laredo. In order to address this need, the City 
plans to use HOME funds to provide Down Payment Assistance, Tenant-Based Rental Assistance, and to fund 

Community Housing Development Organizations and the Infill Housing project to develop housing affordable for 
low income homeowners. 

Through the use of Emergency Solutions Grants Program (ESG) funds, the City will fund Homelessness Prevention, 
Rapid Re-housing, Emergency Shelter, Street Outreach, and Homelessness Management Information System 
(HMIS) in order to reduce homelessness in the city. 

In an effort to provide the above mentioned services for CDBG, HOME, and ESG initiatives, funds will be allocated 
for the payment of reasonable administrative costs and project delivery charges related to the planning and 
execution of community development activities. The City proposes to undertake all of the above-outlined 

initiatives in order to address the housing and non-housing needs of the community. These activities are proposed 
for the period beginning October 1, 2017 and ending September 30, 2018, contingent upon the award of CDBG, 
HOME, and ESG funds. Refer to the Project section for a full description of each of these proposed projects. 

3. Evaluation of past performance 
This is an evaluation of past performance that helped lead the grantee to choose its goals or projects. 
The City is confident that efforts carried out in the past have met the overall strategy to address the housing and 
non-housing needs in the community. As a result of opportunities provided and situations specific to each 

proposed activity, the degree of success in meeting the desired goals and objectives has varied. The City is 

proposing to continue to fund successful and still much needed programs such as the Housing Rehabilitation 

Program, Code Enforcement, Graffiti Removal, Down payment Assistance Program, and Tenant-Based Rental 
Assistance. As the City continues to grow, the need for recreational facilities and infrastructure improvements 
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continues to be great importance as identified by the responses obtained from citizens throughout the 
community, and as such, the City is proposing to fund those as well. Also, the City of Laredo has, and will continue 
to utilize available federal, state, local, and private funds in a manner consistent with the priorities previously 
identified in its 2015-2019 Five-Year Consolidated Plan. 

As evidenced by the submission of the Consolidated Annual Performance and Evaluation Report (CAPER) to HUD, 
the City of Laredo has been able to demonstrate that activities undertaken during the previous reporting period 
were consistent with the strategies identified in the City's 5 Year Consolidated Plan and 2016 Annual Plan. The 
City utilized CDBG program funds for a variety of activities, including, housing, acquisition, code enforcement, 
public facilities and improvements, public services, and repayment of Section 108 Loan administration. Based on 
the amount of funds expended and activities performed during the report year, HUD determined that the City's 
overall progress is satisfactory. 

HOME program funds were used to carry out activities including new housing construction, homebuyer 
assistance, and tenant based rental assistance. The City was commended by HUD for exceeding the average 
performance levels in all performance categories. 

Regarding the ESG program, HUD noted that the City was able to address the needs of homeless individuals and 
their families by supporting its homeless assistance partners (Bethany House and Casa de Misericordia.) Through 
the partnerships formed with these agencies, the City was able to assist individuals and families experiencing 
homelessness or on the verge of becoming homeless. 

4. Summary of Citizen Participation Process and consultation process 
Summary from citizen participation section of plan. 
The citizen participation process included public notices, public meetings, public hearings, a comment period, and 
citizen inquiries. City staff collected surveys regarding need for programs and services. All comments, questions, 
and concerns were welcomed when projects were being considered for funding. The City's Citizen Participation 
Plan includes language that states that the Citizen Participation Plan will be made available in a format accessible 
to persons with disabilities, upon timely request, to ensure that persons with disabilities have access to the Plan 
on an equal basis with others. All advertisements and surveys are published in the local newspaper in both English 
and Spanish, include the Fair Housing Logo, and state that special services will be made available upon timely 
request for the physically impaired. In addition, program posters and the HUD Fair Housing Logo are displayed 
throughout the CD offices. 

On April gt\ 2017 a notice was published in the Laredo Morning Times, the newspaper with the greatest 
circulation notifying citizens that the CD Dept. would be conducting surveys and receiving public comment at the 
following locations: City Hall, City Hall Annex, Laredo Health Department Courtyard, Marcos Aranda Rec. Center, 
Haynes Rec. Center, El Eden Rec. Center, Laredo Public Library, LCC South Campus, MOS Library, and the LBV 
Science Center. A majority of the citizen's comments were received during these public meetings that were held 
from April 1ih-20th, on April 22nd and from April 241h-251h, 2017. 

Additionally, a public hearing was held on 4/17 /17 during the regular scheduled City Council meeting, in order to 
give citizens another opportunity to express their housing and community development needs. During these 
meeting, the public expressed a need to build Sidewalks in District 8 (on Santa Cleotilde between Sanchez and 
Garza), to use CDBG funds in combination with other funds to rehabilitate a privately owned building, and to use 
ESG funds for a detox facility and street outreach for Opium users. 
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A second public hearing will be held on 7/17/17 during the regular scheduled City Council meeting as part of the 
City's Citizen Participation Plan to allow the public to comment on the proposed use of funds. 

5. Summary of public comments 

This could be a brief narrative summary or reference an attached document from the Citizen 
Participation section of the Con Plan. 
The results of the survey which denotes the percentage of respondents that indicated that there was either a 
great need, some need, or no need for a particular activity or service can be found in the Appendix section of the 
Plan. In addition, a list of comments received from citizens is also included. All comments listed were obtained 
from private citizens attending the various public meetings and through the survey conducted. As a result of the 
comments received at all the meetings and from other sources, we learned the greatest overall needs are for 
parks and playgrounds, recreational centers, street lighting, counseling (referral/support services), and 
neighborhood police substations. 

6. Summary of comments or views not accepted and the reasons for not accepting them 
All comments were heard, read, and accepted, however, some of these could not be satisfied as per the following 
reasons: 

• A request for sidewalks along Santa Cleotilde between Sanchez and Garza streets: This area is not an 
eligible CDBG area. 

• A request to use CDBG funds in combination with other funding sources to rehabilitate and existing 
abandoned privately owned building: The specific building mentioned is a private former hospital 
building. The City is currently working with the private owner of the facility to redevelop the site for 
potential housing or other viable opportunities. 

• A request to use ESG funds for a building for detox: The City through a recent homeless needs study has 
identified the need for a wet shelter/detox facility. The City is working thru the Homeless Coalition to 
strategize, identify and potentially focus member organizations to consider such a project. 

It is also important to note that limited funding dictates the number of projects that can be carried out and that 
must be deferred. 

7. Summary 
In an effort to broaden public participation in the development of this Action Plan and heighten community 
awareness, the City advertised through various means in English and Spanish including public notices in the 
Laredo Morning Times (local newspaper with the greatest circulation). As previously explained, this year, the City 
also took an added approach to encouraging public participation by scheduling the dissemination of program 
information and collecting a needs survey at locations where people are known to congregate, such as at the 
City's health department, recreation and community centers, library, and at City Hall where citizens conduct their 
daily business. In addition, the City attended various group meetings and scheduled presentations regarding HUD 
funded programs, accepted comments, and also collected surveys at these meetings. 

The list of public meetings and survey collection sites substantiates the City's determination and initiative to meet 
with citizens in various neighborhoods throughout the CDBG area. The City made a concerted effort to 
accommodate citizens in regard to accessibility to the public meetings and survey sites in order to obtain their 

3 



DRAFT 

feedback. To accommodate employed individuals, the City also met on evenings from 5:00 p.m. to 7:00 p.m. 
which would allow citizens the time to attend the meeting or event and still give them time to attend to their 
family's needs before or after the meeting. Additionally, meetings were held at convenient locations such as at 
recreational and community centers, City Hall downtown and its annex in south Laredo, and at the City's Health 
Department. The majority of location sites were located in residential neighborhoods, thereby providing access to 
the meetings to persons with limited means of transportation. 

PR-OS Lead & Responsible Agencies - 91.200(b) 
1. Agency/entity responsible for preparing/administering the Consolidated Plan 
Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for 
administration of each grant program and funding source. 

'• Agency Role , • , Name "' Depar:tment/ Agency 
, 

~ ' ; 
" ' 

Lead Agency LAREDO 

CDBG Administrator LAREDO City of Laredo - Community Development Department 
HOME Administrator LAREDO City of Laredo - Community Development Department 
ESG Administrator LAREDO City of Laredo - Community Development Department 

Table 1 - Responsible Agencies 

Narrative (optional) 
The City of Laredo's Community Development Department serves as the lead agency responsible for 
administering the CDBG, HOME, and ESG programs covered in the 2017-2018 Annual Action Plan. 

Consolidated Plan Public Contact Information 
Arturo Garcia, Community Development Director 
1301 Farragut, 3rd Floor, East Wing, Transit Center Building 
Laredo, Texas 78040 
(956) 795-2675 
agarcia@ci.laredo.tx.us 

,\] 
" 

·~ 
' 
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AP-10 Consultation - 91.100, 91.200(b), 91.215(1) 
1. Introduction 
The City of Laredo has made a collaborative effort to consult with public and private community partners in order 
to enhance coordination of services delivered by all. The City recognizes that these partnerships are important in 
providing effective services to those in need in our community. 

Provide a concise summary of the jurisdiction's activities to enhance coordination between public and 
assisted housing providers and private and governmental health, mental health and service agencies 
(91.215(1)) 
In order to enhance coordination between public and private housing, health, and social service agencies, the City 
will meet with agencies throughout the funding period. The City of Laredo will also make referrals and receive 
referrals from the various agencies. Additionally, the City will provide a copy of the Annual Plan (upon request) for 
participating entities. Lastly, if the City cannot provide funding for a particular agency, it will direct entities 
towards other sources of funds, when available. Below is a list of public and private agencies responsible for 
administering programs referenced by the Annual Plan. 

• Azteca Economic Development and Preservation Corporation 

• Border Region MHMR Behavioral Center 

• Bethany House, Inc. 
• Casa de Misericordia 

• Catholic Social Services of Laredo, Inc. 

• City of Laredo Health Department HIV Program 

• Habitat for Humanity of Laredo, Inc. 
• Laredo Community College 

• Laredo Housing Authority 

• NeighborWorks-Laredo, Inc. 

• LULAC Haven, Inc. 

• Sacred Heart Children's Home 

• Serving Children and Adolescents in Need, Inc. 

• St. Vincent de Paul Society 

• Texas A & M International University 

• The Salvation Army 

• WestCare Texas, Inc. 

• Webb County Community Action Agency 

Describe coordination with the Continuum of Care and efforts to address the needs of homeless 
persons (particularly chronically homeless individuals and families, families with children, veterans, 
and unaccompanied youth) and persons at risk of homelessness. 
The City of Laredo consulted with the Texas Balance of State Continuum of Care (TX Bos Coe) in an effort to 

address the needs ofthe homeless, and those on the verge of becoming homeless, within the City of Laredo. For 

the purpose of the 5 Year Consolidated and 1 Year Annual Plan process, statistical data from a Needs Assessment 

and Housing Market Analysis was also taken into account when allocating program funding. The City's funding 
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priorities also supported the U.S. lnteragency Council on Homelessness' Federal Strategic Plan to Prevent and End 

Homelessness. 

The City of Laredo has submitted annual CAPERs to report on the performance and accomplishments of the ESG 

subrecipients. Sub recipients use the Homeless Management Information System (HMIS) of the TX Bos Coe and 
the Osnium software to collect data, analyze it, and report it to the City. The City plans to work closely with the TX 
Bos Coe on the CAPER due in December 2017, to review performance and make decisions for future 

programming, including developing performance measures for ESG Program-funded projects, based on the data. 

With the City's engaged network of local agencies, there is a growing effort to address the needs of homeless 
persons and those at risk of becoming homeless. 

The City recently partnered with Bethany House and the Laredo Housing Authority to contract with Texas A&M 
International University to conduct a Homeless Study which assessed the current priority needs for the 

community and relative suggestions to improve and strengthen the local homeless coalition. 

The community held a Point-in-Time (PIT) Count in January 26 of 2017, where 234 persons experiencing 

homelessness were counted and surveyed. Agencies that provide emergency shelter and transitional housing also 

participated in the Housing Inventory. Those efforts were spearheaded by the TX Bos Coe and facilitated by the 
Laredo Homeless Coalition. The Coe, the coalition, and the City have reviewed the data and used it to assess 

needs and identify gaps. This information will continue to be used in planning efforts future planning for funding, 
housing, and services. The City, the CoC, and Bethany House are working to coordinate ESG and Coe Program 

funding in Laredo. Unfortunately, Bethany House did not receive a FY 2016 Coe Program award, but all parties are 
identifying potential funding sources for filling this gap. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in determining 
how to allocate ESG funds, develop performance standards for and evaluate outcomes of projects and 
activities assisted by ESG funds, and develop funding, policies and procedures for the operation and 
administration of HMIS 
The City of Laredo will submit to the Texas Balance of State Continuum of Care (TX BoS CoC), as part of its 

consultation process, an overview of the ESG program and written standards. THN serves as the HMIS Lead 

Agency for the TX Bos Coe. Within these documents the City of Laredo will outline how ESG funds will be 

allocated, activity descriptions, and policies and procedures for the operation and administration of the ESG 

program. 

The written standards will serve as a guide in administering the City's ESG Funds. They will be develop using 

information obtained from the various service providers in the community who presented their views on how the 

program could best serve the homeless population within the community and through consultation with the 

Texas Balance of State Continuum of Care. 
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2. Describe Agencies, groups, organizations and others who participated in the process and 
describe the jurisdiction's consultations with housing, social service agencies and other entities 
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Table 2 -Agencies, groups, organizations who participated 
1 

2 

Agency/Group/Organization . 
Agency/Group/Organization Type 

What section of the Plan was addressed by 
Consultation? 
Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Agency/Group/O'rganlzaUori ' ' ,, 

Agency/Group/Organization Type 

What section of the Plan was addressed by 
Consultation? 
Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Azteca Economic. Development and Preservation Corp. 

Services - Housing 
Services-Education 

Economic Development 

Anti-poverty Strategy 

Consulted through email and telephone. The Azteca Economic 

Development and Preservation Corporation (AEDPC) assists 
individuals in preparing all items necessary to apply for a loan, 

e.g. personal, small business, mortgage, etc., holds classes on 

Home Buyer Education, How to Start a Business and financial 
planning, as well as providing free income tax services. The 

agency also provides classes on small business development, 

technical assistance with retrieval of credit report and score. 
AEDPC collaborates with the Affordable Homes of South Texas 
Inc. (AHST) in order to promote small business loans, technical 

assistance for businesses and home buying. In addition to 

assisting AEDPC, in the aforementioned areas, AHST provides 
funding for startup/existing business loans in the Webb 

County Colonia Area. The agency currently owns and operates 

56 apartment units available to low-income families. 

Border Region MHMR Behavioral ;Center 
Services - Housing 
Services-homeless 
Services- Health 

Other government - State 

Other: Mental health services 

Homeless Needs - Chronically homeless 

The agency was consulted through email and telephone. 

Border Region Behavioral Health Center is funded by both the 
Texas Department of Aging and Disability Services (DADS) and 

The Texas Department of State Health Services (DSHS), and 
continued to operate several programs that provide 

temporary housing and support services to persons who are 
mentally challenged. BRBHC serves approximately 3,700 
clients (adults and children) per year. Programs include: 

Intellectual Development Disabilities, Mental Health Services, 

Primary Health Care, and Substance Abuse Services, outreach 
services to mentally ill, homeless adults, children, and 

adolescents who are residents of Webb, Starr, Jim Hogg, and 
Zapata Counties regardless of their ability to pay. 

8 



3 

4 

Agency /G~o!Jp/Organlzatlon. 
Agency/Group/Organization Type 

What section of the Plan was addressed by 
Consultation? 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

· Agency/Group/Organization 
Agency/Group/Organization Type 
What section of the Plan was addressed by 
Consultation? 

DRAFT 

' ,, Bethany House.of Laredq,'lnc. 
Services - Housing 

Services-Elderly Persons 
Services-homeless 
Services-Employment 

Housing Need Assessment 

. I '.· 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 
Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

The agency was consulted through email and telephone. 

Bethany House provides services for temporary housing 

(Transitional/Supportive) for families with children. During the 

course of these services, agency/staff provides intensive case 
management assistance, job coaching, interviewing skills, 
mock interviews and an introduction to resume writing. 

Chronic homeless are provide with essential services in the 

area of agency referrals, clothing referrals, meal and shelter 
program, transportation, and mental health services as 

needed. The following are offered to homeless individuals, 
families and those at risk of becoming homeless: Food Pantry 

Program, Homebound Delivery Program, and other 
Emergency Assistance. Agency participates in our local Laredo 

Homeless Coalition and networks with other agencies, city, 

state, and the federal government to provide updates on 
current programs and information regarding the issues of 
homelessness. Texas Homeless Network and the Homeless 

Management Information System are vital in providing critical 
updates and also measurement of effectiveness. 

Casa de Misericordia 
Services-Victims of Domestic Violence 

Homeless Needs - Families with children 

Non-Homeless Special Needs 

,, 'l 
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Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

5 Agency/Group/Organlza:tion 

6 

Agency/Group/Organization Type 

What section of the Plan was addressed by 
Consultation? 
Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Agency/Group/Qrgapizatlon .. ;, , 
Agency/Group/Organization Type 

What section of the Plan was addressed by 
Consultation? 

DRAFT 

The agency was consulted through email and telephone. Casa 
de Misericordia (Casa) will provide shelter and support 

services for approximately 265 adults and 400 children who 
are homeless due to domestic violence. Casa's services 

includes twenty four hour full service emergency shelter; 

information and referral, safety planning, advocacy and 
intervention services, support groups, counseling intervention 

services, case management, tutoring, educational 
arrangements, music classes, summer camps for programs 

children, educational, life skills classes, and community 
education. 

Catholic Social Servic:es, of Laredo 
Services-Elderly Persons 

Services-homeless 

Social Services 

Homeless Needs - Families with children 
Anti-poverty Strategy 

The agency was consulted through email and telephone. The 

Programs provided by this agency are : 1. Emergency 

Assistance which helps ind ividuals or families with financial 

assistance for utilities and rent, as well as toy and food drives, 

2. Immigrants Services which helps families to stay united and 

seek lawful employment, 3. Senior Center provides daily 

nutritional meals and daily interactions for seniors 60 

years and older, 4. Disaster or Humanitarian Relief assists 

families who have suffered a disaster and seek a place to lie as 

we as assist families who found themselves in desperate 

situations and flee their countries for asylum, 5. M ission 

providing medical and home repair missions for low 

income communities. 

City of Laredo Hec1Ltli Dep~rtment HIV Program, " , 
Services-Persons with HIV/ AIDS 
Other government - Local 

HOPWA Strategy 
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Briefly describe how the Consulted through email and telephone. The goal of the 
Agency/Group/Organization was HOPWA Program is to provide housing assistance and 
consulted. What are the anticipated supportive services for income-eligible individuals living with 
outcomes of the consultation or areas for HIV/AIDS and their families to establish or better maintain a 
improved coordination? stable living environment in housing that is decent, safe, and 

sanitary, to reduce the risk of homelessness, and to improve 

access to health care and supportive services. Also provided 

are HIV and STD screening and testing, Hepatitis Screening, 

Mental Health and Substance Abuse screenings, counseling, 
HIV Community Mobilization and Condom Distribution. 

Agency /Group/Org~nlzatloo 
;,: ,i 

Hi;tbitat for Humanity 
. 

i" iii,;, 7 • . ,1 

Agency/Group/Organization Type Housing 
What section of the Plan was addressed by Housing Need Assessment 
Consultation? 
Briefly describe how the The agency was consulted through email and telephone. 
Agency/Group/Organization was Habitat for Humanity of Laredo, Inc. builds simple, decent and 
consulted. What are the anticipated affordable single family homes. The organization also 
outcomes of the consultation or areas for 

rehabilitates and does crit ical home repairs. Partnerships with 
improved coordination? 

the City of La redo, Webb County, Texas Department of 

Housing & Community Affairs, foundations, local donors and 

vendors plus donated volunteer labor keep the cost of the 

homes affordable to the families who receive a zero interest 

mortgage upon completion of 500 hours of sweat equity. 

. Agency/Group/Organ;zation " Laredo Community.College 
. 

8 1 . ,, !i 

Agency/Group/Organization Type Services-Education 

Major Employer 
What section of the Plan was addressed by Anti-poverty Strategy 
Consultation? 
Briefly describe how the The agency was consulted through email and telephone. LCC 
Agency/Group/Organization was offers students a variety of certificate and degree programs 
consulted. What are the anticipated and continually adds programs and student support services 
outcomes of the consultation or areas for 

to accomplish its mission of making education accessible to 
improved coordination? 

all. 

9 Agency/Group/01'.'ganlzation, ' Laredo Housing.Authority . ,i ' ," 'ii 
., 

,, 
' ''l 

Agency/Group/Organization Type PHA 

What section of the Plan was addressed by Public Housing Needs 
Consultation? 
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Briefly describe how the The agency was consulted through email and telephone. The 
Agency/Group/Organization was Housing Authority of the City of Laredo, TX administers two 
consulted. What are the anticipated programs: Low income Public Housing and Housing Choice 
outcomes of the consultation or areas for Voucher Program (Section 8) . The Low income Public Housing 
improved coordination? Program provides decent and safe rental housing for eligible 

low-income families in 992 units of public housing spread out 
through the cities of Laredo and Atherton. The Housing Choice 

Voucher Program (Section 8) provides incentive to private 
property owner/landlords to rent to low income families by 

offering timely assistance payments and excellent service. 

Agency/Grou'p/Organizaticm 
,, 

NeighborWotks Laredo. · ' 10 ' ., 
' " 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Education 
Service-Fair Housing 

What section of the Plan was addressed by Housing Need Assessment 
Consultation? Homelessness Needs - Veterans 
Briefly describe how the The agency was consulted through email and telephone. 
Agency/Group/Organization was NeighborWorks Laredo will utilize all available resources to 
consulted. What are the anticipated develop affordable housing opportunities, and to promote 
outcomes of the consultation or areas for and preserve homeownership pride, which in turn will 
improved coordination? enhance neighborhood character and strengthen 

communities. In addition, NW Laredo will continue to offer 

foreclosure counseling services to save families from 

becoming homeless. NW Laredo also plans to acquire or 
construct more affordable housing (rental and 
homeownersh ip), however, the agency needs grants and 

partners to accomplish this. Services include: Homebuyer 
Classes, Foreclosure Prevention Counseling, and affordable 
rental units. 

Agency/Group/Organiz.ation LU!ACHaven, Inc; 
" .. ,,I ., 

J 11 
' ' ,; .. '. ,, ,, 

Agency/Group/Organization Type Housing 

Services-Elderly Persons 
What section of the Plan was addressed by Housing Need Assessment 
Consultation? Non-Homeless Special Needs 
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Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

12 Agen~y/Group/Organization 
Agency/Group/Organization Type 

What section of the Plan was addressed by 
Consultation? 
Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

13 Agency/Group/Organization ,;, '· 

Agency/Group/Organization Type 

What section of the Plan was addressed by 
Consultation? 

DRAFT 

The agency was consulted through email and telephone. 

LU LAC Haven is a housing project for the elderly and 

handicapped. The 48 unit apartment project is funded by HUD 

under Section 8-202 subsidies and the residents pay rent 

based on 30% of their income. Quality of life services that are 

provided include: hot meals, social information sessions, 

home nursing. The facilities are designated to be comfortable, 

safe, and peaceful environment for the elderly population. On 

site management and maintenance services assure 

compliance with housing quality standards. 

Sacred Heart Children's Home 
Housing 

Services-Children 
Services-homeless 

'! 

Homelessness Needs - Unaccompanied youth 

' 

Consulted through email and telephone. Sacred Heart 

Children's Home is a 24 hour long term basic child care home, 

licensed by the Texas Department of Protective and 

Regulatory Services. As the only Catholic children's home in 

the Diocese of Laredo provides care for nearly 60 children 

(boys ages 5 thru 10 and girls 5 thru 17.) The home provides 

shelter, food, clothing, humane environment, welfare, safety, 

care, supervision, medical and dental care, counseling and 

psychological aid (as needed), educational opportunities, and 

moral guidance. They plan to continue to serve children who 

for some justified reason need to be placed away from their 

family home. 

Serving Children and Adolescents in-Need, Inc. 
Services - Housing 

Services-Children 
Services - Victims 

Substance abuse prevention, intervention, and treatment 

Homelessness Needs - Unaccompanied youth 
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Briefly describe how the The agency was consulted through email and telephone. 
Agency/Group/Organization was SCAN offers substance abuse prevention, intervention, 
consulted. What are the anticipated 

outpatient treatment, and residential treatment for children, 
outcomes of the consultation or areas for 

youth and adults; emergency shelter treatment for children, 7 improved coordination? 
through 17, victim assistance for survivors of sexual assault, 

and counseling services for at risk or homeless youth. SCAN 

provides services to more than 4,000 children, youth, adults 

and families through the operation of the following programs: 

Youth Recovery Home Program. Outpatient treatment 

services provided: STAND Outpatient Program, DWI Program 

for Adults, Juvenile Drug Court Program, Mujeres Sanas 

Program, and Adult Outpatient Program. 

14 Agency/Group/Organifatlori "' .'-':1 ' 
,,, 

St. Vincentqe'.Paul Sc;>ciety · " !h ' '.>, 

Agency/Group/Organization Type Housing 

Services-Elderly Persons 
What section of the Plan was addressed by Housing Need Assessment 
Consultation? 
Briefly describe how the The agency was consulted through email and telephone. 
Agency/Group/Organization was Provides section 8, 202, and 221 housing for low income 
consulted. What are the anticipated individuals. 
outcomes of the consultation or areas for 
improved coordination? 

15 .. Agency/Group/OtganizaUon " Texas A&M International University ,i ., ··'. ' . ·,· 1 

Agency/Group/Organization Type Services-Education 
What section of the Plan was addressed by Anti-poverty Strategy 
Consultation? 
Briefly describe how the Texas A&M International University (TAMIU), prepares 
Agency/Group/Organization was students for leadership roles in an increasingly complex, 
consulted. What are the anticipated culturally diverse state, national, and global society. TAMIU 
outcomes of the consultation or areas for provides a learning environment built on a solid academic 
improved coordination? foundation in the arts and sciences. The University offers a 

range of baccalaureate and master's programs and the Doctor 
of Philosophy degree in International Business Administration. 

Now a regional University of choice, TAMIU is home to five 

colleges : the College of Arts and Sciences, the A. R. Sanchez, 
Jr. School of Business, the College of Education and the 
College of Nursing and Health Sciences with its Dr. F. M. 

Canseco School of Nursing and University College. 
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·l>.gency/G~oup/Organlzatlon 
/ ,, ----;-; ,: 

·tr 16 ,1 
" Salv~tion Army t ,, 

' 
IJ ll 

Agency/Group/Organization Type Services - Housing 
Services-Children 

Services-Elderly Persons 
Services-Persons with Disabilit ies 

Services-Persons with HIV/AIDS 

Services-Victims of Domestic Violence 
Services-home less 

Services - Victims 
What section of the Plan was addressed by Homeless Needs - Chronically homeless 
Consultation? Non-Homeless Special Needs 
Briefly describe how the The agency was consulted through email and telephone. The 
Agency/Group/Organization was agency works with United Way and other non-profit agencies. 
consulted. What are the anticipated Services provided include Christmas Assistance, Food Pantry, 
outcomes of the consultation or areas for 

Clothing and Household Goods Vouchers, Summer Day Camp, 
improved coordination? 

and Homeless Shelter. 

17 Agency/Group/Orgarilzation 'i ' 
,. 

WestCare Texas, Int. '"·" •, "·" 
,, 

Agency/Group/Organization Type Services - Housing 

What section of the Plan was addressed by Homeless Needs - Chronically homeless 
Consultation? 
Briefly describe how the The agency was consulted through email and telephone. Next 
Agency/Group/Organization was Step provides permanent supportive housing services to 
consulted. What are the anticipated single disabled adults who are experiencing homelessness and 
outcomes of the consultation or areas for 

are willing to participate in treatment programs. The facility 
improved coordination? 

has 16 dorms for males, and two duplexes to house 4 females, 

multi-purpose room, laundry facilities, meals and outdoor 

area for recreation . Next Step services include case 

management, l ife skills classes, and referrals for proper 

linkage to community services as needed. Coordinated linkage 

to community agencies provides the necessary services that 

enhance independent living. 

Agency/Group/Orgahlzat~onii ; : " We.bo County Community Action Ageocy 
. ' if 

,, 
18 

' ., ' i, c , 

Agency/Group/Organization Type Services-Elderly Persons 

Services-Education 

Services-Employment 

Other government - County 
What section of the Plan was addressed by Economic Development 
Consultation? Anti-poverty Strategy 

Hunger/Meals on Wheels/Utility Assistance 

15 
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Briefly describe how the The agency was consulted through email and telephone. The 
Agency/Group/Organization was agency was consulted through email and telephone. Services 
consulted. What are the anticipated in: Utility Assistance; Emergency Food distribution; skills 
outcomes of the consultation or areas for 

training; Case Management; Rural Mass Transit; Meals-on-
improved coordination? 

Wheels; Elderly Nutrition; Financial Literacy; Computer 

Literacy; Construction classes; Tool Library; Colonia clean-up 

of illegal dump sites; housing rehab; new house construction; 

major reconstruction and small home improvements. Funding 

comes from grants provided by the Texas Department of 

Housing Community Affairs; Texas Dept. ofTransportation; 

Texas Department of Aging and Disabilities Services (D.A.D.S); 

County of Webb; FEMA and Texas Department of Agriculture. 
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Identify any Agency Types not consulted and provide rationale for not consulting 

The City of Laredo contacted and consulted with many agencies through emails, phone-calls, and meetings in 
order to seek information regarding the various programs and services offered. This was done in order to better 
identify the needs and gaps in the services provided. Through their input and participation in the planning 
process, the City believes that agencies consulted were those vital and did not purposely fail to consult with an 
agency. 

Other local/regional/state/federal planning efforts considered when preparing the Plan 
Name of Lead ;, : ITT'. How do the' goals'.of your Strategic Plan overlap 'with the goals of each plan? 

!_ ' , ; 

" , Organization. Plan '" li( 
'!L 

.. 

The City's strategic plan goals are similar to those of the Texas Balance of State. 

Continuum Texas Balance We both strive to identify available resources within the community, define 

of Care of State community needs, identify opportunities to provide assistance, and assist in 

identifying funding sources. 

Table 3 - Other local/ regional / federal planning efforts 

Narrative (optional) 
The City recognizes that collaboration with both private and public entities is important in providing effective 
services to the citizens of Laredo. A high priority of the City of Laredo's efforts to meeting its objectives and goals 
is the coordination of efforts between the City and the agencies that service our community. By continuing to 
work with the agencies, as well as other city departments we will strive to find new approaches to addressing the 
community issues. 
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AP-12 Participation - 91.105, 91.200(c) 
1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 

The Citizen Participation Plan sets the City of Laredo's policies and procedures for citizen involvement and establishes a way for citizens, public agencies, 
and other interested parties to take part in the development of the Consolidated Plan, Annual Action Plan, and any substantial amendments to projects 
and/or funding. This participation process included a series of public notices, meetings, hearings, comment period, and citizen inquiries. In an effort to 
broaden citizen participation, the Plan includes specific language that states that it will be made available in a format accessible to persons with 
disabilities, upon timely request, to ensure that persons with disabilities have access on an equal basis with others. In addition, all advertisements and 
surveys for the Department of Community Development (CD) are published in the local newspaper in both English and Spanish, include the Fair Housing 
Logo, and state that special services will be made available upon timely request for the physically impaired. In addition, program posters and the HUD Fair 
Housing Logo are displayed throughout the CD offices. 

On April 9th, 2017 a notice was published in the Laredo Morning Times, the newspaper with the greatest circulation notifying citizens that the CD Dept. 
would be conducting surveys and receiving public comment at the following locations: City Hall, City Hall Annex, Laredo Health Department Courtyard, 
Marcos Aranda Rec. Center, Haynes Rec. Center, El Eden Rec. Center, Laredo Public Library, LCC South Campus, MOS Library, and the LBV Science Center. 
A majority of the citizen's comments were received during these public meetings that were held from April 17th_2oth, on April 22nd and from April 24th_25t\ 
2017. The City advertised the public meetings during two TV interviews, one at KGNS, (English) on 4/17 /17, and a second one at Univision, (Spanish) on 
4/24/17 and on the City's twitter account (@CITYOFLAREDOTX) on 4/17 /17. 

Additionally, a public hearing was held on 4/17/17 during the regular scheduled City Council meeting, in order to give citizens another opportunity to 
express their housing and community development needs. During these meeting, the public expressed a need to build Sidewalks in District 8 (on Santa 
Cleotilde between Sanchez and Garza), to use CDBG funds in combination with other funds to rehabilitate a privately owned building, and to use ESG 
funds for a detox facility and street outreach for Opium users. 

A second public hearing will be held on 7 /17 /17 during the regular scheduled City Council meeting as part of the City's Citizen Participation Plan to allow 
the public to comment on the proposed use of funds. 

Comments already received at the public meetings and public hearing were reviewed while planning for proposed projects. So far, the greatest overall 
need was expressed for parks and playgrounds, recreational centers, street lighting, counseling (referral/support services), and neighborhood police 
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substations. Copies of the advertisements for the public meetings and hearings can be found in the Appendix Section C of this plan. The comments 
received during the 30-day comment period will also be made part of the City's 2017 One-Year Action Plan. 

19 



Citizen Participation Outreach ~rt,,, ,Mo~~ ~ Outr,eac ... h. · .,. Targ~t 
0
0!,0utre 

Orde · · z..r· ach 
r 

1 Newspaper Ad 

Minorities 

Non-English 
Speaking -
Specify other 
language: 
Spanish 

Non
targeted/broad 
community 

DRAFT 

.Summary of 
response/at:t!tndance 

The City of Laredo published 
a public notice in the Laredo 
Morning Times on 4/9/17 
announcing the survey sites 
and the First Public Hearing 
to be held on 4/17/17. 

n/a 

~mmaryof 
comments.r~ eived 

Siimmarypfcom ·I URL (If applicable) 
lnents riot , r. ·':". 

acceP,ted . 
'and reasons 

n/a n/a 
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Summary .of 
responsela,jt~nc:tance 

' City staff held a total of 11 
public meeting/survey sites 
that were held from April 
17th _20th, on April 22"d and 

from April 24th-25th, 2017. 

The survey results and 
comments received were 
taken into consideration 
during the preparation of 
the Action plan and the 

1 

projects considered for 
funding for the One-Year 
Action Plan. 

.Summary of 
)V-" 

co01mef'!ts: rec::eived 

A total of 209 surveys were 
collected and the results of 
the survey which denotes 
the percentage of 
respondents that indicated 
that there was either a 
great need, some need, or 
no need for a particular 
activity or service can be 
found in the Appendix 
Section D. 

SuirlRlary,_of .. com 
tnents n~ 
ac::c::epted 

and re:aso.ns 
All comments 
were heard and 
read. However, 
due that there is 
limited funding, 
not all comments 
received will result 
in the creation of a 
goal, such as the 
need for a water 
park, speed 
bumps, drainage 
improvements, 
pavement of 
streets, among 
other. The amount 
of funding to be 
received dictates 
the number of 
projects that can 
be carried out. 
Other comments 
received were 
referred to the 
pertaining 
department or 
division to be 
addressed. 

URL {If applicable) 

n/a 
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3 Public Hearing 

Minorities 

Persons with 
disabilities 
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~mmaryof 
respoi,se/:att~mdapce 

The City of Laredo held a 
public hearing on 4/17 /17 
during the City Council 
Meeting in order to receive 
comments regarding the 
proposed use of funds. 

Sumrnc.1rv:ot 
comme,nts .. r~eived 

Use of CDBG funds in 
combination with other 
funding sources to 
rehabilitate and existing 
abandoned privately 
owned building. 

Possible use of ESG funds 
for a detox facility. 

Summary of com. 
men~no,= 
'accepted 

and_reasons ' 
The specific 
building mentioned 
is a private former 
hospital building. 
The City is currently 
working with the 
private owner of 
the facility to 
redevelop the site 
for potential 
housing or other 
viable 
opportunities. 

The City through a 
recent homeless 
needs study has 
identified the need 
for a wet 
shelter /detox 
facility. The City is 
working thru the 
Homeless Coalition 
to strategize, 
identify and 
potentially focus 
member 
organizations to 
consider such a 
project. 

ijRL0 (If applicable) 

http://www.cityoflare 
do.com/city
council/council
activities/council
agendas/2017 Agendas 
/PDF /2017-R-06.pdf 
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So~ M·ode of Outreach Target of Outre SUmr:na_ry of .• ,summary of , summary of com I .URL (If applicable) fri ' . , ' ,+:a' 

O.rde ach· response/att~nda,nc:e comments receh,ed me,:its·not f.; ;a 4 < 
~ ' ,,::'.~·. 

. ·r a,c:cepted ,, 
arid TeaSOl'IS ~ .. ~ , -~:v·~- - - --'t"..- . ,- ·-

Minorities 

Non-English The City of Laredo published a 

Speaking - public notice in the Laredo 

Specify other Morning Times on 7 /2/17 and 

7/16/17 announcing the list of I PENDING INFORMATION I PENDING I PENDING 4 I Newspaper Ad I language: 
INFORMATION Spanish 

proposed projects, 30 day INFORMATION 
public comment period, and 
availability of the Draft Plan 

Non- I for review. 
targeted/broad 
community 

The City of Laredo posted on 
the City's website a public 
notice that appeared in the 

Non- Laredo Morning Times on 

I Internet Outreach I targeted/broad 
7/2/17 and 7/16/17 I PENDING INFORMATION I PENDING I PENDING 5 
announcing the list of INFORMATION INFORMATION community 
proposed projects, 30 day 
public comment period, and 
availability of the Draft Plan 
for review on the website. 
The City made public its 

Possible construction of Not a CDBG area. Non- Community Development 
sidewalks in District 8, on The City will 6 I e-mails I targeted/broad Department's general e-mail 
Santa Cleotilde, between consider other community address for the public to send 
Sanchez and Garza. resources. comments via e-mail. 
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Sort . I Mode of ~~~treach,t I Ta~~t .of Ou;tt~ :1, -~~mary of · I -" "'sun1mary,ot I Su~ma_ryofcom ,,I URL (If applicable) 
q ~de . _ . _ .. . . ach _ .•... response(,a~endanc:e . · j , com(nents rec~ived , . . mer,1ts not 

,accept~cl 
and reasons 

The City of Laredo held a 
Minorities I public hearing on 7/17/17 

I Public Hearing 
/ Persons with 

I during the City Council I PENDING INFORMATION I PENDING I PENDING 7 
Meeting in order to receive INFORMATION INFORMATION 

disabilities comments regarding the 
proposed use of funds. 

Table 4 - Citizen Participation Outreach 
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Expected Resources 
AP-15 Expected Resources- 91.220(c) (1, 2) 
Introduction 
The table below reflects anticipated funding through the Community Development Block Grant, the HOME Investment Partnership Program, and the 
Emergency Solutions Grant based on current funding levels. Grant amounts are based on formula allocations to the City. 
Priority Table 

.Program r Source I c_ ~UsesofFunds I _T_ ___ _ ·,- - ·- - ·------ - ·--· - I 
I I I 

Exp~ed 
Amount. 

Ayailab•e 
Reminder 

ofCoijPlan 

CDBG 

HOME 

public -
federal 

public -
federal 

Acquisition 
Admin and 
Planning 
Economic 
Development 
Housing 
Public 
Improvements 
Public Services 
Acquisition 
Homebuyer 
assistance 
Homeowner rehab 
Multifamily rental 
new construction 
Multifamily rental 
rehab 
New construction 
for ownership 
TBRA 

·Program 
lrictne: . , > ~eso~rces: 

$ 

3,401,417 2,800 o I 3,404,217 I $6,802,834 

847,266 I 160,000 o I 1,001,266 I $1,694,532 

Narrative. Description. 

CDBG funds will be used for the housing 
rehabilitation, code enforcement, public 
facilities, public improvements, and public 
services. A m inimum of 70% of funds will be 
used to address low and moderate national 
objective. 

HOME funds will be used to provide Down 
Payment Assistance, Tenant-Based Rental 
Assistance, Infill Housing, and for the 
development of affordable housing. 
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Pr~gram -, .Source 

ESG 

of Funds 

public -
federal 

Uses of Funds 

Conversion and 
rehab for 
transitional 
housing 
Financia l 
Assistance 
Overnight shelter 
Rapid re-housing 
(rental assistance) 
Rental Assistance 
Services 
Transitional 
housing 

DRAFT 

Expected Amount Available Year 1 
Ar:inual .,Prog~m Prior Y~ar I Total: 

Allocation:· · 1nc~me: . 'ResourcE?S: - $ 
$ .•$ $ 

309,407 0 0 309,407 

Expected 
Arno~l')t 
Available 
Rl!minder 

;.. ¢. ' . 

ofConPlan 
$ 

$618,814 
Table 5 - Expected Resources - Priority Table 

T Narrative Description 

Emergency Solutions Grants Program (ESG) 
funds will be used to fund Homelessness 
Prevention, Rapid Re-housing, Emergency 
Shelter, Street Outreach, and Homelessness 
Management Information System (HMIS) in 
order to reduce homelessness in the city. 

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how matching 
requirements will be satisfied 
Only those forms of investments stipulated in 92.20S(b) including equ ity investments, interest and non-interest bearing loans or advances, interest 

subsidies, deferred payment loans, guarantee loans made by lenders, and grants will be utilized by the City in administering its HOME allocation. Because 

the City of Laredo has been determined by HUD to be an area of severe fiscal distress, the HOME matching requirement is waived 100% for FY 2017. 

However, in support of the City's HOME funded Down Payment Assistance Program, the program leveraged $1.7 million in private sector mortgage loan 

financing for FY 2017 and anticipates to leverage similar amounts for FY 2018. The ESG matching requirement is a one to one dollar amount match that 

can be satisfied with actual dollar amounts, in-kind donations, and private funding from Sub recipients. Please refer to the Funds Leveraged table in the 

Appendix Section G of the Plan to view the various community agencies and their funding allocations for the next fiscal year. 
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If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs identified 
in the plan 
The City of Laredo will look at several City owned properties to be used to address the needs identified in the plan. These lots can be used for the potential 
construction of affordable housing for qualifying low and moderate income families. As well as for the development of public facilities and the provision of 
public services. 
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Annual Goals and Objectives 

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e) 
Goals Summary Information 

Sort '? Goal Name ' .,. . , .;S~rt · End 
., :rCaiegorf : Geographic ,,:;;; Ne~~ . 

Order . ' ,- --,· -~"'":'/' Year Year ·.:, · .. . '";'.' .. :"< . -:' :Area ,{0 Addressed · '· 'i7,c ~ ~ ";;;' ,:,:.cii::;~ 

1 Rehabilitation of 2015 2019 Affordable Laredo, TX Rehabilitation 
Housing Housing of Housing 

Non-Homeless 
Special Needs 

2 Homebuyer Assistance 2015 2019 Affordable Laredo, TX New 
Housing Construction of 

Housing 
Homebuyer 
Assistance 

3 Rental Assistance 2015 2016 Affordable Laredo, TX Rental 
Housing Assistance 
Non-Homeless 
Special Needs 

4 Homelessness 2015 2019 Homeless Laredo, TX Homelessness 
Assistance Assistance 

Funding"" E 
;ti~~~-:~ • 

Goal o·utcon,e lndicat<>t. ~ ' 
";if 

.~F :; .. '; __ " __ ,, 
·= 

CDBG: Homeowner Housing Rehabilitated: 
$826,196 45 Household Housing Unit 

HOME: Direct Financial Assistance to 
$160,000 Homebuyers: 10 Households Assisted 

HOME: Tenant-based rental assistance/ 
$390,050 Rapid Rehousing: 100 Households 

Assisted 

ESG: Tenant-based rental assistance/ 
$309,407 Rapid Rehousing: 18 Households 

Assisted 
Homeless Person Overnight Shelter: 
2,420 Persons Assisted 
Overnight/Emergency 
Shelter/Transitional Housing Beds 
added: 16 Beds 
Homelessness Prevention: 16 
Households 
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Sort 
. . 

Goal Name .; Start End <;ategory ' Geographic Needs Fi.anding", 
,. 

Goal Outcome Indicator· 
=na 

~' ' I · ~ _ .. , 
C: "' ' 

,.."- :,•· • :,,s 

. Order · rear · · Year Area Addr:essed 
. 

F - .. ,,. ·tr 
' -·· 

5 Code Enforcement 2015 2019 Non-Housing Laredo, TX Code CDBG: Public service activities other than 
Community Enforcement $508,573 Low/Moderate Income Housing 
Development Benefit: 82,075 Persons Assisted 

6 Public Service 2015 2019 Non-Housing Laredo, TX Public Service CDBG: Public service activities other than 
Community $208,709 Low/Moderate Income Housing 
Development Benefit: 82,075 Persons Assisted 

7 Public Facilities 2015 2019 Non-Housing Laredo, TX Public Facilities CDBG: Other: 4 Other 
Community $820,000 
Development 

8 Public Improvements 2015 2019 Non-Housing Laredo, TX Public CDBG: Other: 3 Other 
Community Improvements $440,000 
Development 

9 Acquisition/ Acquisition- 2015 2019 Affordable Laredo, TX New HOME: Homeowner Housing Added: 13 
Relocation Housing Construction of $372,680 Household Housing Unit 

Housing 
Acquisition 

Table 6 - Goals Summary 

Goal Descriptions 

1 Goal N~me ' , Rehabilitat'ion'of'Housihg · 
. - - -· --~ ,-= --~ - -- ~" .~,,T. '~ = - ~ , .• cc ., -- " 

... .. 

Goal The Housing Rehabilitation Program will provide persons of low-moderate income (at or below 80% of AMI) an opportun ity to 
Description rehabilitate their homes and live in a safe, decent, sanitary, and suitable environment. Qualifying owner occupants may receive 

Housing Rehabilitat ion loans of up to $35,000; Reconstruction loans in amounts determined on a case by case basis; and livability 
grants of up to $8,000. 

2 Goal Name H.omebuyer Assistance - -~- ~ -- . -... :,.,_ : _(;··,~ ~ ' ...... -

Goal Provide down payment assistance to qualifying low-income first-time homebuyers citywide at or below 80% AMI. 

Description 
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3 . Goal Name Rental Assist.ance- . 
·y··-~ ~ . --- ·~· .. ·A. ~ .. ~ _., ~ ~ ~er·, 

c'· = 
~ :0 . . . . .. .~ . ·., . c .. 

Goal Provide tenant-based rental assistance to elderly persons, who wish to live in the downtown area, at or below 60% of HAMFI. 
Description 

4 Goal Name., Homelessne.ss Assistance ~,-. ~-

.. . - . ~- -- . - " ~, ~ . . ~ > • .. - .. 
.. , . ~ .. . .. 

Goal Emergency Solutions Grants Program {ESG) funds will be used to fund Homeless Prevention, Emergency Shelter, Street Outreach, 
Description Homelessness Management Information System {HMIS), and Rapid Re-housing in order to reduce homelessness in the city. The City 

will also partner with a homeless service provider to acquire and/or rehabilitate an existing facility for use as transitional housing for 
homeless families with children. 

5 Goal Nam¢ · ~Code,Enfc)rt~ment w • • ·• 

.. ;~- =:<, · ;'. - . ;" .. . 
-· ~ = . , ,. 

~ ~,~ -,.".~ •: . - . " ~ - ' . 
.,. · . .. 

Goal The Code Enforcement program promotes enforcement of city codes and education related to weeded lots, junked vehicles, and 
Description nuisances is essential to improving and maintaining low income neighborhoods and areas clean and safe, and promote a healthy 

environment. 

6 Goal Name PubliC'Service 
. ~, -- ·~ -~ . - . - » ~- ~ 'i.;:;; . ~, .... . ,, . 

,;~' "' 1' ;i:...., .. ~- . . · 'cc .. ~ 

Goal The Graffiti removal program will provide services with manpower and materials in the removal of graffiti from public facilities such as 
Description parks, sidewalks, bridges, underpasses, and creeks that are located within CDBG target areas. 

The City of Laredo will also allocate funding for the Downtown Senior Recreational Program in order to benefit the large senior 
population living in the downtown area . 

7 . GoalName "' . PuQlic Faciliti.es·~~- Y· ""'£ .• - ,·+, :,:,; ~ .. , ... -= - ·$. ~ ...... .. ::,.::- ~ .- -= . ~· , ,-,;· . -~~ ,. ;;;' ""'' ' • .' :;~":;: '... .. -~ ,;;;; -"" .. 
Goal This project will entail the design, testing, and construction of improvements at various public facilities located in low and moderate 
Description income areas throughout the city . 
Goal Namtf -·~ . Public lm'provements:":;~. ~ + .· . . . s!'A 

"' 
. . . . ... - . " ...• ., .. 8 .. .. 

Goal This project will entail the design, testing, and construction of public improvements to be located in low and moderate income areas 
Description throughout the city. 
·Goal Name '.- . .Acquisition/ Acqµisition~Relocation •··- - - ·, .. ·- . --9 ... , .,: .- ' ., • 7 ·- . ~ 

Goal The City will provide the development of in-fill housing by entering into partnership with financial lending institutions, builders, and 
Description non-profit housing organizations to facilitate acquisitions, housing construction and rehabilitation, as well as homeowner qualifications 

and permanent mortgage financing. The City will reserve HOME allocation for investment in housing to be developed, sponsored, or 
owned by Community Housing Development Organizations (CHDOs) for the provision of decent housing that is affordable to low and 
moderate income persons. 

Table 7 - Goal Descriptions 
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Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide 
affordable housing as defined by HOME 91.21S(b): 
Affordable housing continues to be a high priority in the City due to the high cost of land and development. In order to address this need, the City plans to 
use both CDBG and HOME funds to provide to following programs. 

• Down Payment Assistance (DPA) Program: A total of $160,000 is anticipated to be used towards the DPA Program for first-time homebuyers that 
have very low to moderate incomes. During 2017-2018 the city plans to assist 10 families with down payment assistance. 

• Tenant-Based Rental Assistance (TBRA) Program: Another form of providing affordable housing is through the TBRA Program. Rental assistance is 
provided to 100 qualifying elderly residents who reside in the downtown area with incomes at or below 60% AMI. The City proposes to allocate 
$390,050 for the TBRA program, which is a rental subsidy that allows eligible tenants to receive assistance in market-rate rental units, provided 
the units meet basic program requirements. TBRA is designed to assist the elderly citizens of the City with their rental payments; qualifying 
residents are required to pay 30% of their gross adjusted income towards rent. The City assists residents at any given time with the remainder of 
the rent balance. Tenant-based Rental Assistance pays the difference between the renters share and the rent standard. 

• Community Housing Development Organizations (CHDOs): The City continues its objective to increase affordable housing and proposes to award 
$127,090 in 2017 Community Housing Development Organization set-aside funds to qualifying CHDOs. The City will request proposals from 
qualifying CHDOs for use of the funds. A review committee comprised of staff from various City departments will review the proposals and make 
recommendations for Council approval to award once grant funds have been released for use by HUD. It is anticipated that a minimum of 6 
households with incomes at or below 80% will be assisted. 

• Infill Housing: a total of $245,590 in HOME funds will be allocated to acquire residential lots and partner with builders and developers to build 
affordable housing fqr an estimated 7 low and moderate income households. 
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Introduction 

DRAFT 

Through the use of CDBG funds, the City anticipates funding the Housing Rehabilitation Loan Program, Code 

Enforcement Program, Graffiti Removal Program, Downtown Senior Recreational Program, housing rehabilitation 
and reconstruction, acquisition, public improvements and public facilities. Through the use of HOME Investment 
Partnerships Program (HOME), the City anticipates to fund Down payment Assistance, Tenant Based Rental 

Assistance, Infill Housing, and housing development activities by a Community Housing Development Organization 

(CHDO). With the Emergency Solutions Grants Program (ESG), the City will fund the following activities: Homeless 
Prevention, Rapid Re-housing, Emergency Shelter, Street Outreach, and Homelessness Management Information 
System (HMIS) in order to reduce homelessness in the city. 

,# Project Name· 
1 Community Development Administration 
2 Housing Rehabilitation Administration 

3 Housing Rehabilitation Loan Program 

4 Code Enforcement 

5 Graffiti Removal Program 

6 Downtown Senior Recreational Program 
7 El Eden Park Improvements 

8 Ochoa/Sanchez Park Improvements 
9 District IV Sidewalks 

10 Ponderosa Park Improvements 
11 De Llano Park 

12 Bike Lanes (District VII) 

13 Bike Lanes (District VIII) 

14 Housing Rehabilitation Revolving Loan Administration 
15 Housing Rehabilitation Revolving Loan Program 

16 HOME Program Administration 

17 Down payment Assistance Program 

18 Tenant Based Rental Assistance 

19 Community Housing Development Organization (CHDO) 
20 Infill Housing 

21 ESG 16 Laredo 
Table 8 - Project Information 

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs 
One rationale for assigning priorities to projects is feedback from the public regarding community needs. 

Comments were received through a Community Needs Survey collected by the City, and through a public hearing 
where citizens could voice how the City could assist them in providing for those needs. Obstacles to addressing 

the underserved needs are numerous and include factors such as unemployment, poverty, and lack of resources. 
Unemployment: Due to Laredo being a border-city with Mexico, a majority of the workforce capacity is dependent 

on the status of the Mexican economy. Due to its tie with Mexico, a number of jobs in Laredo are dependent on 
the U.S. and Mexico trade factor. Employment is usually based on an hourly pay with minimum or just above 
minimum wage with no benefits. The U.S. Census Bureau (American Community Survey) for the year 2015 
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indicated that 30.8 percent of people lived in poverty in Laredo. Forty-one (41.4%) percent of children under 18 
lived below the poverty level, compared with 25.4% of people 18-64 years of age and 24.8% for those 65 years of 
age and over. The percent of all families living below the poverty level was 26.8%, while 43.1% of families with a 
female householder and no husband present had incomes below the poverty level. Resources: The City utilizes its 
resources to its maximum ability, allocating funds for various projects to help establish and create decent, safe, 
and affordable housing and improves the quality of life for very-low to moderate income persons. Actions that 
will take place to address obstacles to meeting underserved needs include submitting applications for competitive 
funding, as may become available, in support of the housing and non-housing priorities identified in this plan. 
Additionally, the City has allocated resources to needs based on its ability to sell bonds to pay for capital 
improvement projects. The collaboration of local agencies, institutions of higher education, and service providers 
remains critical in addressing underserved needs. 
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Projects 
AP-38 Projects Summary 
Project Summary Information 
Table 9 - Project Summary 
1 Project ~ame . 

I 1T . ,, , ' 

Comm1.mitv. Development Administration 1 :;, .. i\; " 

Target Area Laredo, TX 

Goals Supported Rehabilitation of Housing 

Acquisition/ Acquisition-Relocation 
Homelessness Assistance 
Public Facilities 

Code Enforcement 

Public Service 
Clearance 

Needs Addressed Rehabilitation of Housing 

Homelessness Assistance 

Public Facilities 

Public Improvements 
Code Enforcement 
Public Service 

Clearance 
Acquisition 

Funding CDBG : $672,939 
Description This is for payment of reasonable administrative costs and carrying charges 

related to the planning and execution of community development activities 

assisted in whole or in part with Community Development Block Grant funds. 
Target Date 9/30/2018 
Estimate the number To be reported in the various CDBG projects. 
and type of families 
that will benefit from 
the proposed activities 
Location Description 1301 Farragut St. , Laredo, TX 78040 
Planned Activities Administration 

2 ... . .. Project Name 1ii !ii Housing Rehabilitation Administration · ' " '" ,,. 
Target Area Laredo, TX 

Goals Supported Rehabilitation of Housing 
Needs Addressed Rehabilitation of Housing 
Funding CDBG: $284,384 
Description This consists of the payment of reasonable administrative project delivery costs 

associated with the planning and implementation of rehabilitation services such 

as rehabilitation counseling, loan processing, inspections, and other services 
related to assisting owners, tenants, contractors, and other entities 

Target Date 9/30/2018 
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Estimate the number To be reported under Project# 3 
and type of families 
that will benefit from 
the proposed activities 
Location Description 1301 Farragut St., Laredo, TX 78040 
Planned Activities Administration 

3 ' Project Name Housi"g RehabUitatlon Loan Program ' 
,. 

'" t i, ii ' • 
Target Area Laredo, TX 
Goals Supported Rehabilitation of Housing 
Needs Addressed Rehabilitation of Housing 
Funding CDBG: $469,612 
Description The Housing Rehab Program will provide persons of low-moderate income an 

opportunity to rehabilitate their homes and live in a safe, decent, sanitary, and 
suitable environment. Qualifying owner occupants may receive Housing 
Rehabilitation loans of up to $35,000; Reconstruction loans in amounts 
determined on a case by case basis; and livability grants of up to $8,000. 

Target Date 9/30/2018 
Estimate the number It is estimated that 45 low and moderate income families will benefit from this 
and type of families activity 
that will benefit from 
the proposed activities 
Location Description Citywide in Laredo, TX 
Planned Activities Housing rehabilitation loans, livability grants, and reconstruction loans. 
•Project Name Code Enforcement " 4 ' ii! n I 

Target Area Laredo, TX 
Goals Supported Code Enforcement 
Needs Addressed Code Enforcement 
Funding CDBG: $508,573 
Description The goal of the program is to eliminate slums and blighting influences and 

conditions which are detrimental to health, safety, and public welfare. The 
program responds to citizen complaints and performs inspections concerning the 
numerous violations detrimental to health, safety, and general welfare. 

Target Date 9/30/2018 
Estimate the number It is estimated that 82,075 low and moderate income persons will benefit from 
and type of families this activity. 
that will benefit from 
the proposed activities 
Location Description CDBG eligible areas in Laredo, TX 
Planned Activities Code enforcement 

5 '"Project Name ';, :Graffiti Removal Program 
:;,:;;- ,,, +Tl -;: 

'' " ',. ' i, '!, ' 
Target Area Laredo, TX 
Goals Supported Public Service 
Needs Addressed Public Service 
Funding CDBG: $47,382 
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Description This program will provide services where manpower and materials will be used to 
remove graffiti from public facilities such as parks, sidewalks, bridges, 

underpasses, and creeks that are located in CDBG areas. 
Target Date 9/30/2018 
Estimate the number 82,075 low and moderate income persons will benefit from this activity. 
and type of families 
that will benefit from 
the proposed activities 
Location Description CDBG eligible areas in Laredo, TX 
Planned Activities Graffiti removal program 

6 It Proj~ct Nam, •, iF,I !J:l''~ DowntoYM'Senlor B~creatlonaf Program ' ' ~'!Ill ;z: < ,. ' <, .:. l:)1i\ ;f,t , X' ,, ' 
.,, 

Target Area Laredo, TX 

Goals Supported Public Service 

Needs Addressed Public Service 
Funding CDBG: $161,327 

Description This project entails the operation of a recreation program for seniors residing in 
the downtown area 

Target Date 9/30/2018 
Estimate the number It is estimated approximately 100 elderly individuals will benefit from this activity. 
and type of families 
that will benefit from 
the proposed activities 
Location Description 1214 Matamoros, Laredo TX 
Planned Activities Public service for the elderly 
Project Name. '1EI Ede.n Parl<lmprovement$ · . " . 7 ,,! ,i 'it 

Target Area Laredo, TX 

Goals Supported Public Facilities 
Needs Addressed Public Facilities 
Funding CDBG: $540,000 
Description This project entails the design, construction and testing fees for a splash park to 

include sidewalks, landscaping, shade structures, picnic tables, benches, lighting 
and other amenities as deemed necessary. 

Target Date 9/30/2018 
Estimate the number District I Residents 
and type of families 
that will benefit from 
the proposed activities 
Location Description 4735 Loma Vista, Laredo TX 
Planned Activities Park Improvements 

8 1,:Projec;t Name Ochoa/sa·nchez Park Improvements 
,, .. ~ ' ,, 1! ' " 

,, : ' 
. '" . ., . . " ., ' 

Target Area Laredo, TX 

Goals Supported Public Facilities 
Needs Addressed Public Facilities 
Funding CDBG: $100,000 
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Description Entails improvements to the existing park to include exercise equipment, shade 

structure, water fountain, benches and other amenities as deemed necessary. 
Target Date 9/30/2018 
Estimate the number District IV Residents 
and type of families 
that will benefit from 
the proposed activities 
Location Description 3200 Monterrey (District IV) 
Planned Activities Park improvements 

9 Project Name 
,, 

.Dist.-ict IV Sidewalks ' jfi ,, 

':"~ " . 
' 

., .. ' 
Target Area Laredo, TX 

Goals Supported Public Improvements 
Needs Addressed Public Improvements 
Funding CDBG: $80,000 
Description This activity entails the engineering, testing, and construction of sidewalks as 

deemed necessary in District IV to provide safe access along streets for residents. 
Target Date 9/30/2018 
Estimate the number District IV Residents 
and type of families 
that will benefit from 
the proposed activities 
Location Description District IV CDBG areas 
Planned Activities Sidewalk construction 

10 Project Name Ronderosa Park Improvements ' ' ~-;;n " . ' 'l 

,1 ' 1 
,, ., 

,H 
" 

.,1, • ! 
' 

Target Area Laredo, TX 
Goals Supported Public Facilities 

Needs Addressed Public Facilities 
Funding CDBG: $100,000 
Description Entails improvements to the existing park to include a shade structure over 

existing playground and rockers and other related amenities as deemed 
necessary. 

Target Date 9/30/2018 
Estimate the number District V Residents 
and type of families 
that will benefit from 
the proposed activities 
Location Description 51 Ponderosa Dr. 
Planned Activities Park improvements 

11 Project Name ·oe Llano Park ' "ii Ill 
,; ,, ,, I -i-,"" .!, i ' 

Target Area Laredo, TX 
Goals Supported Public Facilities 
Needs Addressed Public Facilities 
Funding CDBG: $80,000.00 
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Description This project will consist of the creation of a recreational area to include 
installation of a playscape, shade covers, seating, landscaping, irrigation, fencing, 
and other amenities as deemed necessary. 

Target Date 9/30/2018 
Estimate the number District V Residents 
and type of families 
that will benefit from 
the proposed activities 
Location Description District V 

Planned Activities Recreational area improvements 
12 · Project' Name ; Bike Lanes :y; 

I' , lt' ,,, ' '1i .,. 
I · , ., "''Ji 

Target Area Laredo, TX 

Goals Supported Public Improvements 
Needs Addressed Public Improvements 
Funding $180,000 
Description Design and construction of bike lanes and related improvements in District VIII. 
Target Date 9/30/2018 
Estimate the number District VII Residents 
and type of families 
that will benefit from 
the proposed activities 
Location Description District VII (CDBG Areas) 
Planned Activities Construction of bike tra ils 

13 Project Name :e1ke Lanes ·-r ; f ·;, " . Jf " ,,r ; ' j ' Target _Area Laredo, TX 
Goals Supported Public Improvements 
Needs Addressed Public Improvements 
Funding $180,000 
Description Design and construction of bike lanes and related improvements in District VIII. 
Target Date 9/30/2018 
Estimate the number District VIII Residents 
and type of families 
that will benefit from 
the proposed activities 
Location Description District VIII (CDBG Areas) 
Planned Activities Construction of bike trails 
Project Name ' 

; -; 

:\Housing Rehabilitation Revolving Loan Administration 
,, 14 ;;; 

,. ' ,, 

Target Area Laredo, TX 

Goals Supported Rehabilitation of Housing 
Needs Addressed Rehabilitation of Housing 
Funding CDBG: $9,172 
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Description This consists of the payment of reasonable administrative project delivery costs 
associated with the planning and implementation of rehabilitation services such 
as rehabilitation counseling, loan processing, inspections, and other services 
related to assisting owners, tenants, contractors, and other entities. 

Target Date 9/30/2018 
Estimate the number To be reported in Project# 15 
and type of families 
that will benefit from 
the proposed activities 
Location Description 1301 Farragut St. , Laredo, TX 78040 
Planned Activities Administration 

15 Project Name 
,, 

Housing Rehal>llitation Revolving Loan Program Ir 
" 

.. nT., "'' ~' 
Target Area Laredo, TX 
Goals Supported Rehabilitation of Housing 
Needs Addressed Rehabilitation of Housing 
Funding CDBG: $63,028 
Description The Housing Rehab Program will provide persons of low-moderate income an 

opportunity to rehabilitate their homes and live in a safe, decent, sanitary, and 
suitable environment. Qualifying owner occupants may receive Housing 
Rehabilitation loans of up to $35,000; Reconstruction loans in amounts 
determined on a case by case basis; and livability grants of up to $8,000. 

Target Date 9/30/2018 
Estimate the number It is estimated that 8 low and moderate income families will benefit from this 
and type of families activity. 
that will benefit from 
the proposed activities 
Location Description Citywide in Laredo, TX 
Planned Activities Housing rehabilitation 

16 Project Name , 
11'.HOMtProgram Administration , it ~.' " ,, 

;c - " ,, • ,, ,,,,' 

Target Area Laredo, TX 
Goals Supported Acquisition/ Acquisition-Relocation 

Homebuyer Assistance 
Rental Assistance 

Needs Addressed New Construction of Housing 
Homebuyer Assistance 
Rental Assistance 
Acquisition 

Funding HOME: $84,536 
Description Consists of payment of reasonable administrative costs related to the planning 

and execution of housing programs funded through the HOME Investment 
Partnership Program. 

Target Date 9/30/2018 
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Estimate the number To be reported in Projects# 17 - 20 
and type of families 
that will benefit from 
the proposed activities 
Location Description 1301 Farragut St., Laredo, TX 78040 
Planned Activities Administration 

17 Project Name 
,, 

,Downpayme·nt Assistance Program I ,, ' ,, 
J 

,,, • :L :,, 

' 
,,,,y,, ,;, ,, ,: 

Target Area Laredo, TX 
Goals Supported Homebuyer Assistance 
Needs Addressed Homebuyer Assistance 
Funding HOME: $160,000 
Description Provide down payment assistance to qualifying low-income first-time homebuyers 

citywide at or below 80% of HAMFI. 
Target Date 9/30/2021 
Estimate the number Approximately 10 qualifying low income homebuyers 
and type of families 
that will benefit from 
the proposed activities 
Location Description Citywide in Laredo, TX 
Planned Activities Downpayment assistance 

18 Project Name ' Tenant B~sed Rental Assistance H i' '. ,I ' I• , -;:; 

' ' '' " 
·,11· <1.•, 

Target Area Laredo, TX 
Goals Supported Rental Assistance 
Needs Addressed Rental Assistance 
Funding HOME: $390,050 
Description Provide tenant-based rental assistance to elderly households at or below 60% of 

HAMFI. 
Target Date 9/30/2021 
Estimate the number 100 elderly households at or below 60% of HAMFI 
and type of families 
that will benefit from 
the proposed activities 
Location Description Downtown area 
Planned Activities Tenant based rental assistance 

19 Lf Project Name . "' .; , . Community Houslrig Development Org~itlzatlon (CHOO) ::;1 . ;, ¥1; .. 
' • ,; .]j' V .•. 

Target Area Laredo, TX 
Goals Supported Acquisition/ Acquisition-Relocation 
Needs Addressed New Construction of Housing 

Acquisition 
Funding HOME: $127,090 
Description The City will reserve not less than 15 percent of its HOME allocation for 

investment in housing to be developed, sponsored, or owned by Community 

Housing Development Organizations (CHDOs) for the provision of decent housing 
that is affordable to low-income and moderate-income persons. 
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Target Date 9/30/2021 
Estimate the number Approximately 6 households at or below 80% of HAMFI 
and type of families 
that will benefit from 
the proposed activities 
Location Description To be determined 
Planned Activities New construction of owner occupied housing 

20 IS Project Name 
,, 

Infill H9uslng . i'i l 

' ;? ,,, ' 
Target Area Laredo, TX 
Goals Supported Acquisit ion/ Acquisition-Relocation 
Needs Addressed New Construction of Housing 

Acquisition 
Funding HOME: $245,590 
Description The City will acquire residential lots and partner with builders and developers to 

build affordable housing for low and moderate income households. 
Target Date 9/30/2018 
Estimate the number It is estimated approximately 7 low income households will benefit from th is 
and type of families activity 
that will benefit from 
the proposed activities 
Location Description To be determined 
Planned Activities Infill housing 

21 • Project Name ·· ESG 16'Laredo ';. :," H, ,. 
i' "' 

,". ,.,, ; 
' .. , ' ,3 .',f ,, ,,,," 

Target Area Laredo, TX 
Goals Supported Homelessness Assistance 
Needs Addressed Homelessness Assistance 
Funding ESG: $309,407 
Description This consists of the payment of reasonable administrative costs and programs for 

homeless assistance activities funded through the Emergency Solutions Grant. 
Target Date 9/30/2018 
Estimate the number During the next fiscal year, ESG funding will provide assistance to approximately: 
and type of families • Rapid Rehousing : 18 households 
that will benefit from • Homeless Person Overnight Shelter: 2,420 beds 
the proposed activities • Homelessness Prevention: 16 Households 
Location Description Laredo, TX 
Planned Activities Program Administration, Homelessness Prevention Program, Homeless Shelter, 

Essential Services, HMIS, and Street Outreach 
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AP-50 Geographic Distribution - 91.220(f) 
Description of the geographic areas of the entitlement (including areas of low-income and minority 
concentration) where assistance will be directed 
Based on the 2010 Census, certain areas of the City have high concentrations of low-income residents. Census 
Tracts and block groups with populations of 51% or more of low and moderate income persons but less 70% 
include: 1.01 2, 1.06 2 & 3, 1.08 2, 2.00 1, 3, & 4, 6.011, 6.02 1, 7.00 2, 9.011 & 3, 9.014, 9.04 2, 10.011, 10.03 1, 
11.01 2, 11.051 & 2, 12.011, 14.013, 14.02 1 & 2, 15.011, 15.02 2, 16.011 & 2, 17.06 3, 17.16 3, 18.061, 18.07 
1, 2 & 3, 18.08 2 & 3, 18.09 2, 18.10 2, 18.12 2, 18.13 1, 18.14 1, 18.16 1, 19.00 1 & 2. 
The following census tracts and block groups represent areas in which 70% or more of the residents are of low 
and moderate incomes: 1.011, 1.05 1 & 2, 1.07 1 & 2, 1.09 1 & 2, 2.00 2, 3.00 1 & 2, 7.00 1, 8.00 1, 2, & 3, 9.03 1, 
9.04 1, 10.01 2, 10.04 2, 11.03 1, 12.01 2 & 3, 12.02 2, 13.00 1 & 2, 14.011 & 2, 15.01 2, 15.02 1, 17.17 2, 18.08 1, 
18.09 1, 18.14 2, 18.17 2, 19.00 3. 

In terms of race, Laredo's population is 87.7% White, .5% Black or African American, .4% American Indian and 
Alaska Native, .6% Asian, and, 9.3% some other race, and 1.5 two or more races. Of the total population, 95.6% 
are of Hispanic ethnicity, while only 4.4% are of other ethnic origins. Because Laredo's ethnic population is 95.6% 
Hispanic, every area of the city is considered an area of minority concentration. (Source: US Census Bureau, 2010 
Census, Table DP-1) 

A map provided in the Appendix, Section E of the plan shows the low and moderate income areas, and City 
Council Districts. Some projects take place in only low and moderate income areas, and other take place city wide 
for the benefit of low and moderate income individuals. Locations of the remaining projects will be determined 
after proposals have been submitted and accepted. 

Geographic Distribution 
: Target Area , ' Percentage of F.unds 
Laredo, TX 100 

Table 10 - Geographic Distribution 

Rationale for the priorities for allocating investments geographically 
One rationale for assigning priorities to projects is feedback from service providers and the public regarding 
community needs. As service providers were consulted, they provided information such as what their needs and 
goals are and how the City could assist in accomplishing their goals. With the information provided, the City was 
able to identify what the public feels is most in need in order to make the community more livable. The 
community provided feedback as to what their needs were at the various survey intake held throughout the City, 
through a Community Needs Survey collected by the City, and through public hearings where citizens could voice 
how the City could assist them in providing for those needs. (See Citizen Participation for details) The investment 
of CDBG funds target the older sections of the City which are 51% or more low moderate income areas that do 
not include the amenities of new subdivision development including sidewalks and neighborhood parks. It is in 
these same older neighborhoods where substandard housing exists and low income families reside. Distribution 
of funds was such that all CDBG target areas receive some benefit and/or improvement. 
Discussion 
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Affordable Housing 
AP-55 Affordable Housing - 91.220(g) 
Introduction 
Affordable housing is a critical priority for the City of Laredo. The need for affordable housing for low income 
populations, special needs renters and home buyers was reflected in the housing market analysis section of this 
plan; input received from the community through the survey process and agency consultations. 

OmtYear Go.ils'for the Number'ot,Hou$eholdsto be,Suppo.rte(! " 
Homeless 18 
Non-Homeless 
Special-Needs 
Total 

16 
0 

34 
Table 11 - One Year Goals for Affordable Housing by Support Requirement 

One Year Goals forithe Nu""ber,ofHouseholds Supported Through 
Rental Assistance 100 
The Production of New Units 13 
Rehab of Existing Units 
Acquisition of Existing Units 
Total 

Table 12 - One Year Goals for Affordable Housing by Support Type 

45 

0 
158 
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Discussion 
The City of Laredo will take a several approaches to meeting the affordable housing need for low and moderate 
income households. 

First, the provision ESG funds for homeless households. The Homelessness Prevention program pays back owed 
rent, rent, utilities, deposits, and housing placement or approximately 16 household this year. The Rapid Re
housing program will assist approximately 18 households with rent, utilities, deposits, and housing placement. 
Second, the City will provide Rental Assistance to qualifying households. Through the Tenant-based Rental 
Assistance Program, rent is provided to 100 elderly households at or below 60% of HAMFI. Third, the City of 
Laredo will increase the availability of affordable housing for home buyers through the following programs: 
acquisition of approximately 7 residential lots where the City will acquire lots and partner with builders and 
developers to construct new home for low and moderate income home buyers. Fourth, the City will assist in the 
preservation of existing housing stock through the Housing Rehabilitation Loan Program. Low and moderate 
income homeowners will be given the opportunity to rehabilitate their homes and live in a safe, decent, sanitary, 
and suitable environment. Fifth, HOME funds will be awarded to a Community Housing Development 
Organizations (CHDOs) for investment in approximately 6 housing units to be developed for low and moderate 
income persons. 

44 



AP-60 Public Housing - 91.220{h) 
Introduction 

DRAFT 

The City of Laredo's population is served by the Laredo Housing Authority (LHA). The LHA PHA Five Year 
and Annual Plan provided comprehensive information on the planned actions for the next five years to 
address the public housing needs of low income residents. These actions are detailed below and in other 
sections of this Plan. 

Actions planned during the next year to address the needs to public housing 
Laredo Housing Authority's (LHA) mission is to serve the diverse housing needs of families, to increase 
the availability of safe, decent, and sanitary housing in its communities, ensure equal opportunity in 
housing, promote se lf-sufficiency and asset development of families and individuals, improve quality of 
life and economic viability, and provide high-quality services. LHA is also committed to ultimately 
provide the necessary assistance which will allow residents to live independently. LHA will continue to 
assist families and individuals of very-low income to secure safe, decent, and sanitary housing. During 
the next fiscal year, the LHA anticipates providing assistance through the Section 8 Voucher Program and 
Section 8 Moderate Rehabilitation Program~ Assisted families are responsible for making rent co
payments, as applicable, and as per the requirements of HUD, depending on each assisted family's 
anticipated income. The LHA will continue to work with the private sector in identifying available and 
suitable rental properties. 

The LHA will, through funding from different capita l grants, continue to improve the physical condition 
of its units in the various housing developments, develop and collaborate with community partners, and 
upgrade management and its operations. In the Five Year Plan, they have outlined their plans for the 
restoration and revitalization of the developments over the next five years. Planned improvements 
include: bathrooms, kitchen cabinets, doors, w indows, floors, sidewalks, medicine cabinets, landscaping, 
grading and filling, roof replacement, shower renovation, electrical services, entry doors, demolition, 
sewer lines, exterior paint, boiler domestic water system, and sprinkler system. In addition, the City of 

Laredo continues to support the Laredo Housing Authority's Low Income Housing Tax Credits to create 
more affordable housing opportunities for the citizen's . 

Actions to encourage public housing residents to become more involved in management and 
participate in homeownership 
LHA will continue to maintain act ivities and services that promote self-sufficiency, resident 
organizations, resident train ing, community development, and other services. These will be 

accomplished by providing resident training related to housekeeping, and regulatory and policy 
requirements; conducting needs assessments, providing for future resource development, social 

services referrals, providing home maintenance; and promoting resident organization activities in the 
areas of resource development, adult basic education, technical and vocational training, and crime 
prevention. 

LHA has a Resident Services Division which provides services to its residents, known as Resident 
Initiatives. These initiatives include: Community Services, Elderly and Disabled Supportive Service 
Program, After School Program, Kids Cafe Program, and Family Self-Sufficiency Program (FSS). Eight of 
LHA's developments have Resident Councils (RC), who coordinate and sponsor Community Services for 
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their housing residents. The RCs meet on a monthly basis and participate in presentations covering an 
array of topics such as health care, job opportunities, education, nutrition, AIDS awareness, drug and 

alcohol abuse and awareness, and domestic violence. Job searching opportunities are provided through 
a partnership with the Texas Workforce Center. In partnership with Laredo Community College, English 
as a Second Language classes are offered to residents. These classes are designed for adults of limited 
English proficiency. ESL consists of integrated listening, speaking, reading, and writing skills. 

To maintain activities and services that promote homeownership, self-sufficiency, resident 
organizations, resident training, community development and other services LHA will provide: 

• resident training relative to homeownership and rental of units 

• provide counseling regarding household budgeting, delinquency, tenant rights, conflict 
resolution, housekeeping, and regulatory and policy requirements, 

• home maintenance 

• promote resident organization activities in the areas of resource development, ESL, technical and 
vocational training, crime prevention 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 
provided or other assistance 
The Laredo Housing Authority is not designated as "troubled" by HUD. In fact, the Housing Authority has 

been designated by HUD as High Performer. LHA is in the construction phase of building 152 units at the 
Casa Verde location estimated to be completed in December 2017. LHA is also in the process of 
converting the Russell Terrace Development from Public Housing to Rental Assistance Demonstration 
(RAD). Thus, revitalizing the area and allowing for .200 units to be either rebuilt or rehabilitated. 
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AP-65 Homeless and Other Special Needs Activities - 91.220(i) 
Introduction 
The City anticipates receiving $309,407 in ESG funds from HUD. Upon award of these funds, the City proposes to 
undertake eligible activities to address the needs of the homeless in our community. A match which equals 100% 
of the amount allocated by HUD will be generated through in-kind, volunteer, and/or donated contributions by 
the City and its sub recipients, as deemed acceptable. Through the use of Emergency Solutions Grants Programs 
funds, the City proposes to fund the following activities: 

• ESG Program Administration - City $23,062 

• Emergency Shelter - Shelter Operations $85,000 

• Emergency Shelter - Essential Services $45,000 

• Street Outreach $10,000 

• Rapid Re-Housing $78,345 

• Homelessness Prevention - $60,000 

• Homeless Management Information System (HMIS) $8,000 
Regulatory spending caps limit the amounts that may be spent on Emergency Shelter, Street Outreach, and for 
Administration. The City will stay within the prescribed limits when utilizing these funds and when contracting 
with local service providers for the provision of services. 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness including 
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual 
needs 
In order to address the homeless needs of the community, the City of Laredo will continue to support 

organizations that reach out to homeless individuals in order to create a better service system to address these 

needs. Through the funding of the following ESG components: Homelessness Prevention, Emergency Shelter, 

Rapid Rehousing, Street Outreach, and HMIS, the City will ensure those in most need will receive this type of 

assistance . The City plans to advertise in a Request for Proposal in July 2017, to make known what activities are 

eligible to be funded from the ESG program. Through the submissions, we will strive to allocate funds to those 

agencies most capable of carrying out these goals. By collaborating with partner agencies, it is anticipated that 

approximately 16 households will be assisted with homelessness prevention and approximately 18 households 

with rapid re-housing for a period of up to 6 months. 

Addressing the emergency shelter and transitional housing needs of homeless persons 
The City of Laredo will continue to fund agencies providing emergency shelter for homeless individuals and 

families. 2017 Emergency Shelter funds will be utilized for the operating costs of local homeless shelters such as 

for maintenance, insurance, furnishings, food, and staff payroll. The City will also provide essential services 

including those related to employment, health, drug abuse, or educational services to those staying at the 

homeless shelter. By collaborating with agencies, the City will strive to serve approximately 2,420 or more people 

at the shelters with the various programs available. 
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Helping homeless persons (especially chronically homeless individuals and families, families with 
children, veterans and their families, and unaccompanied youth) make the transition to permanent 
housing and independent living, including shortening the period of time that individuals and families 
experience homelessness, facilitating access for homeless individuals and families to affordable 
housing units, and preventing individuals and families who were recently homeless from becoming 
homeless again 
The City has established a network of local agencies that work together to address the needs of homeless persons 

and those at risk of becoming homeless. These include local members of the Continuum of Care, such as the 

Laredo Homeless Coalition, WestCare, and Bethany House. 

The City of Laredo's Mayor has accepted to be part of the Mayors Challenge to End Veteran's Homelessness, in 
which mayors and other state and local leaders across the country will combine Federal, local, and nonprofit 
efforts to end Veteran homelessness in their communities. Currently, the City conducts a weekly "By-name" 
meeting to address individual housing barrier and needs of identified homeless veterans in the community. In 
addition, the City is addressing the lack of available rental units by prioritizing a "Homeless Veterans Preference" 
at its municipally owned rental housing to reduce wait time for available units for homeless veterans receiving 
housing assistance. The City is targeting and close to ending veteran's homelessness in the community. 

In addition, ESG subrecipients require their participants that receive assistance to create and follow a stabilization 
plan. This plan sets in place achievable goals, such as job searches and assistance applications, to prevent these 
participants from becoming homeless again. 

The City will increase the availability of affordable permanent housing for homebuyers through the following 
programs: 

• Acquisition of approximately 7 residential lots where the City will acquire lots and partner with local non
profit to construct new homes for low and moderate income homebuyers. 

• Assist in the preservation of existing housing stock through the Housing Rehabilitation Loan Program. 

• HOME funds will be awarded to a Community Housing Development Organizations (CHDOs) for 
investment in approximately 6 housing units to be developed for low and moderate income persons. 

Helping low-income individuals and families avoid becoming homeless, especially extremely low
income individuals and families and those who are: being discharged from publicly funded institutions 
and systems of care (such as health care facilities, mental health facilities, foster care and other youth 
facilities, and corrections programs and institutions); or, receiving assistance from public or private 
agencies that address housing, health, social services, employment, education, or youth needs. 
Through the collaborations with the different community agencies, the City of Laredo will strive to assist low 
income individuals and families. In order to receive assistance through the ESG program, various risk factors will 
be considered in order to serve individuals and families with the most urgent needs. With this in mind, the City 
anticipates to prioritize assistance for extremely low-income individuals and families. In addition, the City, through 
its partner ESG agencies, local homeless agencies, and the City's own Homeless Assistance Committee will inform 
those publicly funded institutions of the available housing options in their service area. This information would 
then be made available to those persons being discharged. 

Discussion 
The following agencies provide homeless services and facilities to meet the needs of homeless persons: 

• Bethany House provides emergency shelter, onsite meals/ street bound meals, counseling Services, free 
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clothing and personal hygiene items, education classes and job training 

• Casa de Misericordia (CASA) provides shelter and assistance for those experiencing domestic violence. 
CASA provides year-round multi-service programs of safety planning, support, advocacy, 24 hour crisis 
hotline, referrals to appropriate agencies when necessary, counseling, support groups, court 
accompaniment, assistance with Violence Against Women Act (VAWA) applications, assistance with first 
month's rent and/or utility bills and transportation (bus tickets). 

• Catholic Social Services provides rental and utilities assistance to families and individuals to prevent 
homelessness or regain housing stability. They also provide prescription medication assistance and low 
cost immigration services. 

• Serving Children and Adolescents in Need (SCAN) provides services to children, adolescents, adults and 
their families. They provide prevention, intervention, substance abuse treatment outpatient and 
residential treatment, emergency shelter services, victim assistance, and outreach services. 

• The Salvation Army helps others in times of need/disaster and the less fortunate; the organization 
distributes clothing vouchers, food baskets, and provides shelter. 

• West Care provides supportive housing and services to single disabled adults who are experiencing 
homelessness. 

One year goals for the number of households to be provided housing through the use of HOPWA for: 
Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or 
family 
Tenant-based rental assistance 

Units provided in housing facilities (transitional or permanent) that are being developed, 
leased, or operated 

Units provided in transitional short-term housing facilities developed, leased, or operated with 
HOPWA funds 
Total 
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AP-75 Barriers to affordable housing - 91.2200) 
Introduction 
The City of Laredo does not maintain restrictive city policies and fees. Laredo is a community of high poverty 
32.1% and of individuals and families of low income are priced out of the housing market. Currently there is a 
shortage of lots on which to develop affordable housing. 

Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers 
to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building 
codes, fees and charges, growth limitations, and policies affecting the return on residential investment 
During FY 2017-2018, the City and/or other organizations will continue to undertake efforts to promote affordable 
housing which include, but are not limited to: 

• Through funding of the housing rehabilitation program, affordable housing supply will continue to 
increase. 

• Reduce lead-based paint hazards by providing testing and remediation for households eligible for 
participating in the rehabilitation program. 

• Making available down payment assistance to facilitate homeownership by individuals and families of low 
income. 

• Working with the private sector to promote the construction of affordable housing by not implementing 
any restrictive building fees. 

• Continue to partner with CHDO's and other non-profits in the development of affordable housing to 
better leverage available funds. 

• Implementation of Neighborhood Empowerment Zones in various City wide CDBG eligible areas which 
allow for tax abatement opportunities and other incentives, including waiver of building fees. 

• Waiving building permit and fees for Habitat for Humanity which builds affordable housing units for 
homeownership. 

• The City is in the process updating its Comprehensive Master Plan which is looking specifically at 
improvements in policy, zoning, and codes for housing. 

• Making available tenant-based rental assistance for the elderly. 

• Keeping informed of innovative methods of construction, which help keep the cost of construction low. 
• Providing homebuyer-counseling services. 

• Continue to provide technical assistance to housing organizations and developers regarding reading 
federal, state, and local regulatory requirements and funding opportunities. 

• The City of Laredo's tax rate is expected to continue at the current level of .637%. 

Discussion 
Currently in Laredo, there is a shortage of lots on which to develop affordable housing. The City is making every 

· effort to maintain the availability of affordable housing through the recent implementation of Neighborhood 
Empowerment Zone (NEZ) within areas of decline in downtown and central Laredo. This program which promotes 
inner city redevelopment will need to be time tested to better evaluate its success and its future expansion to 
additional neighborhoods. 

The City of Laredo is committed to collaborating with housing organizations and developers to explore strategies 
to address housing barriers as they may be identified. The City will continue to pursue partnerships, locate 
additional funding sources, and strategize on new ways to promote the development of affordable housing 
through private and public partnerships. 
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The City of Laredo plans the actions and strategies described below in order to address underserved needs, foster 
and maintain affordable housing, evaluate and reduce lead-based paint hazards, reduce the number of poverty
level families, develop institutional structure, and enhance coordination between housing and social service 
agencies. 

Actions planned to address obstacles to meeting underserved needs 
The U.S. Census Bureau reported for the year 2015 the following unemployment rates for the population of 16 
years of age or older: United States at 6.3%, Texas at 5.5%, and Laredo at 5.6% (Source: American Community 
Survey). Even though Laredo's employment economic forecast is better than that of the United States, poverty 
continues to exist in Laredo. The most current U.S. Census report for 2015 indicated that 30.8 percent of people 
lived in poverty in Laredo. Forty-three (43%) percent of children under 18 lived below the poverty level, compared 
with 24.2% of people 18-64 years of age and 26.3% for those 65 years of age and over (Source: U.S. Census 
Bureau, 2015 American Community Survey 1-Year Estimates). 

Actions taking place to address these obstacles include working with local colleges and universities and other job 
training and educational institutions to better prepare residents. The City is also taking steps to assure prospective 
visitors to Laredo that Laredo is indeed safe to visit. It has created a website with valid statistics regarding 
Laredo's safety (crime and auto theft) to offset media hype. This is being done with the intent of attracting more 
tourism, and to encourage business and industry to establish themselves in the area. 

Actions planned to foster and maintain affordable housing 
• The City's HOME Program currently provides down payment assistance of up to $14,999 to households at 

80% HAMFI. The City will study the feasibility of raising the levels of assistance given the current housing 
market and the need to maintain a unit's affordability. The amount of assistance is based on the amount 
needed to make the home affordable to the prospective home buyer. The City coordinates closely with the 
mortgage company and the prospective homebuyer to facilitate this assistance. It is the intent of this 
program to assist low-income, first-time home buyers with down payment assistance for the purchase of a 
new or existing home. Through the down payment program, the City proposes to expend $160,000 
derived from program income, to assist approximately 10 low-income, first-time homebuyers. 

• Promote Housing Rehabilitation efforts to improve and safeguard existing housing stock 

• Support low income housing tax credit projects that increase the availability of affordable rental housing 

• The City will implement various outreach efforts including the distribution of fliers detailing program 
guidelines to the residents and tenants of public housing to ensure that assistance is provided to such 
residents, tenants, and families. In addition, the City will work with private lending institutions, advising 
them of the availability of these funds. 

• Funds will be used to target low-income families. In order to ensure the suitability of the families receiving 
DPA assistance, the City will require that homeowner(s) take homebuyer counseling courses and provide 
the City with a certificate of completion. 

• The City of Laredo will continue to collaborate with housing organizations and developers to create 
affordable housing opportunities. 

• The City of Laredo will continue to use Chapter 380 Economic Development Agreements in order to create 
programs that offer a range of incentives designed to promote local economic development and stimulate 
business and commercial activity. 
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Actions planned to reduce lead-based paint hazards 
The City of Laredo has integrated Federal lead-based paint requirements into the Housing Rehabilitation program. 
Currently, lead-based paint testing is being conducted on all local dwelling units built prior to 1978 that may 
potentially be in need of rehabilitation. The evaluation process involves a visual inspection of all painted surfaces 
in the subject home by a state licensed and certified Lead-Based Paint Risk Assessor. The City currently has one 
Lead Risk Assessor with the Department of Community Development's Housing Rehabilitation Division and a Lead 
Risk Assessor with the Health Department. The Department of Community Development owns its own thermal 
scientific NitonXLt portable XRF analyzer. 

In order to reduce lead-based paint hazards, the City informs residents, through its Housing Rehabilitation 
Program and also through the Health Department, of the sources of lead-based paint, the symptoms associated 
with lead poisoning, and precautions to take to prevent lead-based paint poisoning. The Lead Risk Assessor 
evaluates the condition of the paint in the subject home/structure and forms an opinion as to the level of lead
based paint hazard using guidelines established by HUD and the EPA. If the Lead Risk Assessor determines there is 
a lead based risk hazard in the subject property, the Lead Risk Assessor, following established federal guidelines, 
determines what lead hazard control/abatement must be done. · 

The EPA has established rules for home improvement contractors and maintenance professionals that renovate or 
repair pre-1978 housing. Under these rules, workers must follow lead-safe work practice standards to reduce 
potential exposure to occupants from dangerous levels of lead resulting from renovation and repair activities. As 
of April 2010, federal law requires contractors to be certified, and homeowners have also been required to sign a 
pre-renovation disclosure form . The City also provides owners of homes to be rehabilitated with a lead hazard 
information pamphlet before work is begun on their home. In conjunction with the Community Development 
Department, the Health Department also complies with the federal lead-based paint requirements. 
The City of Laredo Health Department continues to maintain an active medica l surveillance on the number of 

elevated lead levels in our community. Reports of elevated lead levels in children continue to be received from 

doctors' offices, larger clinics like Gateway Community Health Center, hospitals, and directly from the Texas 

Department of State Health Services. Together as a health department team, environmental health specialists, 

epidemiologists, and lead risk assessors we evaluate every elevated lead level case being referred . A meeting is 

established with the owner or manager of the dwelling to review construction historical data on the building, and 

to conduct a lead screening. Afterwards, sample from paint chips, soils, and dust are sent to a lead certified lab 

for analysis. The child or adult is referred with a nutritionist or dietician for consultation and to review proper 

diet. Contact with the primary physician is made to share lead risk assessment results, and to establish a course 

of follow up action. The goal is to bring the lead levels below the recommended threshold pre-established by 

CDC, which is still 5 micrograms per deciliter. Experts now use a reference level of 5 micrograms per deciliter to 

identify children with blood lead levels that are much higher than most children's levels. This new level is based 

on the U.S. population of children ages 1-5 years who are in the highest 2.5% of children when tested for lead in 

their blood. 
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Actions planned to reduce the number of poverty-level families 
In an effort to reduce the incidence of poverty in Laredo, the City will implement the following efforts during FY 
2017-2018: 

1. Promote economic development opportunities for persons living in poverty by providing economic 
incentives for businesses wishing to locate or/expand services in the community through non-federal 
sources. 

2. Continue to support, contingent on the availability of funding, the efforts of the third party agencies, to 
promote the City of Laredo and encourage commercial and industrial development. 

3. Implement infrastructure projects and other public improvements that serve to attract and maintain 
industry. 

4. Make application to state and federal agencies in support of projects which help promote commercial and 
residential development in presently underdeveloped areas of the City. 

5. Support initiatives that help further local educational objectives. 

6. Support a minority outreach program and utilize minority small business contractors as deemed possible 
in the award of all infrastructure and housing construction and rehabilitation contracts. 

7. Adhere with the Section 3 requirements of the CDBG program in order to create jobs for low-income 
residents 

8. Continue to administer ESG funds, through partner agencies, to assist homeless individuals and families or 
those on the verge of being homeless become stabilized. 

9. The City of Laredo accepted the Mayors Challenge to ending veteran's homelessness in our community. 
We have initiated efforts to give homeless veteran's preference in regards to housing within our city's 
own Municipal Housing and the local housing authority. The City will continue to strive to partner with 
local agencies to stabilize and end veteran's homelessness. 

Another agency that is helping to make a positive difference in the lives of low to moderate income families is the 
Laredo Family Economic Success Coalition. The Coalition provides outreach services such as financial 
literacy/education, free income tax assistance, asset building, workforce development, and promotion of Federal 
tax benefits. These services are recognized ways of fighting poverty and starting fam ilies toward self-sufficiency, 
becoming home owners, and obtaining financial well-being. One ofthe primary asset development initiatives the 
Laredo Family Economic Success Coalition's (LFESC) promotes is the Earned Income Tax Credit (EITC) through the 
Volunteer Income Tax Assistance (VITA) Program. 

Ensuring that local and national objectives are being met involves not only effective monitoring practices, but also 
collaboration with community partners. The City collaborates with a complex and diverse network of partners for 
the CDBG, HOME, and ESG programs. These partners, a majority of whom carry out the activities proposed in this 
Action Plan, include CHDO's, non-profit organizations, housing developers, social service providers, and private 
financial institutions. 

The City will continue to work with the following institutions to ensure that the City's workforce is properly 
educated and trained: Laredo Community College, Texas A & M International University main campus and Small 
Business Center, Azteca Economic Development and Preservation Corporation, United and Laredo Independent 
School Districts. 

Actions planned to develop institutional structure 
The City will work to keep lines of communication open with institutions and nonprofit organizations for the 
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purpose of entering into partnerships in promoting common objectives. The City will continue to provide "Third 
Party Funding" to local organizations to support health, education, and quality of life efforts. This year the City 
once again budgeted $333,725.00 to assist third party organizations, many of which are identified in this Annual 
Plan. The City also manages a Non-Profit and Volunteer Center that provides assistance in grant writing and 
identifying additional funding sources. As notices of funding opportunities and/or trainings are identified, the City 
will advise local organizations as may be appropriate. 

Actions planned to enhance coordination between public and private housing and social service 
agencies 
In order to enhance coordination between public and private housing, health, and social service agencies, the City 
will meet with agencies throughout the funding period. The City of Laredo will also make referrals and receive 
referrals from the various agencies. Additionally, the City will provide a copy of the Annual Plan (upon request) for 
participating entities. Lastly, if the City cannot provide funding for a particular agency, it will direct entities 
towards other sources of funds, when available. 

Through United Way of Laredo, local agencies have been made part of 2-1-1 Texas, a program of the Texas Health 
and Human Services Commission. The 2-1-1 Texas is a way community members in need and agencies can 
connect with the local services and agencies. This program provides a well-organized and easy to find directory of 
information from over 50,000 state and local health and human services programs. Agencies may search by 
service types including: housing and shelter, food assistance, financial and legal, employment help, health 
services, mental health services, crisis and emergency, child care and education, aging and disability, and 
veteran's assistance. 

Discussion 
The City of Laredo strives to enhance and refine its strategies to address underserved needs, foster and maintain 
affordable housing, evaluate and reduce lead-based paint hazards, reduce the number of poverty-level families, 
develop institutional structure, and enhance coordination between housing and social service agencies. By 
developing greater collaboration, the City of Laredo will create increased opportunities for those in need. 
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Program Specific Requirements 
AP-90 Program Specific Requirements - 91.220(1)(1,2,4) 
Introduction 
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects Table. 
The following identifies program income that is available for use that is included in projects to be carried out. 

Community Development Block Grant Program (CDBG) 
Reference 24 CFR 91.220(1)(1) 

Projects planned with all CDBG funds expected to be available during the year are identified in the Projects Table. 
The following identifies program income that is available for use that is included in projects to be carried out. 

1. The total amount of program income that will have been received before the start of the next program year 
and that has not yet been reprogrammed 0 

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to address the 
priority needs and specific objectives identified in the grantee's strategic plan. 0 
3. The amount of surplus funds from urban renewal settlements 0 

4. The amount of any grant funds returned to the line of credit for which the planned use has not been 
included in a prior statement or plan 0 
5. The amount of income from float-funded activities 0 
Total Program Income: 0 

Other CDBG Requirements 

1. The amount of urgent need activities 

2. The estimated percentage of CDBG funds that will be used for activities that benefit 
persons of low and moderate income. Overall Benefit - A consecutive period of one, two or 
three years may be used to determine that a minimum overall benefit of 70% of CDBG funds 
is used to benefit persons of low and moderate income. Specify the years covered that 
include this Annual Action Plan. 

0 

100.00% 
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HOME Investment Partnership Program (HOME) 
Reference 24 CFR 91.220(1)(2) 

1. A description of other forms of investment being used beyond those identified in Section 92.205 is as follows: 

Only those forms of investments stipulated in 92.20S(b) including equity investments, interest and non
interest bearing loans or advances, interest subsidies, deferred payment loans, guarantee loans made by 
lenders, and grants, will be utilized by the City in administering its HOME allocation. The activities to be 
undertaken with HOME Investment Partnership Program funds include: 

• HOME Program Administration - $84,536 
• Down Payment Assistance - $160,000 

• Tenant-Based Rental Assistance - $390,050 

• Community Housing Development Organizations - $127,090 
• Infill Housing - $245,590 

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used for 
homebuyer activities as required in 92.254, is as follows: 

Recapture provisions must ensure that the participating jurisdiction recoups all or a portion of the HOME 

assistance to the home buyers, if the housing does not continue to be the principal residence of the family for 

the duration of the period of affordability. The City of Laredo's Recapture guidelines provide that: 

Provided Owner has continuously used the residence located on the Property as Owner's principal residence 

for five (5) consecutive years after (the period of affordability with a maximum investment of $14,999) the 

beginning date used in the Loan Documents, City will forgive Owner's outstanding DPA Funds on the 

Repayment Date in an amount equal to the DPA Funds. 

If the Owner sells the Property within the period of affordability (five (5) years following the beginning date 

used in the Loan Documents), through a voluntary or involuntary transfer, the City will recapture all or a 

portion of the direct subsidy provided to the home buyer as provided in this paragraph, . The loan will be 

forgiven pro rata over the period of affordability under the following terms, as long as the home remains the 

principal residence of the home buyer: 

1. Upon completion of the 1st year of the Loan Documents -20% of the original principal amount will be 
forgiven; Upon completion of the 2nd year of the Loan Documents -40% of the original principal 
amount will be forgiven; Upon completion of the 3rd year of the Loan Documents - 60% of the original 
principal amount will be forgiven; Upon completion of the 4th year of the Loan Documents - 80% of 
the original principal amount will be forgiven; and Upon completion of the 5th year of the Loan 
Documents -100% of the original principal amount will be forgiven. If the net proceeds from a 
voluntary or involuntary sale are insufficient to repay the prorated amount of the HOME subsidy, the 
City shall recapture the entire amount of net proceeds from the sale. If there are no net proceeds 
from the sale, no repayment is required. Net proceeds are defined as the sales price minus superior 
loan repayment and any closing costs incurred by the homebuyer. 

2. Owner understands and agrees that: (i) Owner must continuously use the residence located on the 
property as Owner's principal residence for five (S) consecutive years following the beginning date 
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used in the Loan Documents; and (ii} Owner agrees to honor any of its other obligations to City under 
the DPA Contract or the Loan Documents; collectively. In the event that the City determines that the 
assisted homebuyer(s} is non-compliant with the residency requirements and the other requirements 
stated in the Down Payment Assistance Program (DPA} contract then the entire face value of the DPA 
loan is immediately due and payable to the City. Homebuyer will be given 30 days to return to 
compliance. If homebuyer(s} does not return to compliance, the entire face value of the DPA will be 
due and payable and will incur a four percent (4%} interest per annum. 

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired 

with HOME funds? See 24 CFR 92.254(a}(4) are as follows: 

The recapture guidelines are stated in the loan and program documents which include the Real estate lien 

note, the deed of trust lien and the Home buyer contract. All three of these documents are signed by the 

home buyer to ensure compliance during the affordability period. 

Annually, staff monitors and confirms homeowner compliance by requiring each homeowner to confirm their 

primary residency requirement and ensure the affordability ofthe home assisted units. 

Recapture is triggered when a default occurs. Each of the following constitutes a default as defined by the 

loan document: 

• Homeowner fails to owner-occupy the property as their principal residence. 

• Homeowner transfers any interest in the property through a voluntary or involuntary sale . 
• Homeowner fails to follow terms of loan agreements. 

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is 
rehabilitated with HOME funds along with a description of the refinancing guidelines required that 
will be used under 24 CFR 92.206(b}, are as follows: 

Not applicable. 
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Emergency Solutions Grant (ESG) 
Reference 91.220(1)(4) 

1. Include written standards for providing ESG assistance (may include as attachment) 
Written standards for the providing ESG assistance are included in the Appendix under Section F. 

2. If the Continuum of Care has established centralized or coordinated assessment system that meets 
HUD requirements, describe that centralized or coordinated assessment system. 
The City of Laredo requires that Subrecipient's use the Homeless Management Information System or 
comparable software to collect data. This system (HMIS) is a local information technology system used to 
collect client-level data and data on the provision of housing and services to homeless individuals and families 
and persons at risk of homelessness. This system complies with HUD's data collection, management, and 
reporting standards. 

3. Identify the process for making sub-awards and describe how the ESG allocation available to 
private nonprofit organizations (including community and faith-based organizations). 
The City anticipates receiving $309,407 in ESG funds from HUD. Upon award of these funds, the City proposes 
to undertake eligible activities to address the needs of the homeless in our community. A match which equals 
100% of the amount allocated by HUD will be generated through in-kind, volunteer, and/or donated 
contributions by the City and its sub recipients, as deemed acceptable. Through the use of Emergency 
Solutions Grants Programs funds, the City proposes to fund the following activities: 

• ESG Program Administration - City $23,062 

• Emergency Shelter- Shelter Operations $85,000 

• Emergency Shelter - Essential Services $45,000 
• Street Outreach $10,000 

• Rapid Re-Housing $78,345 

• Homelessness Prevention - $60,000 

• Homeless Management Information System (HMIS) $8,000 
The City plans to advertise in a Request for Proposal in July 2017, to make known what activities are eligible to 
be funded from the ESG program. Funds will be awarded once proposals are received. 

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 576.405(a), 
the jurisdiction must specify its plan for reaching out to and consulting with homeless or formerly 
homeless individuals in considering policies and funding decisions regarding facilities and services 
funded under ESG. 
The City of Laredo will meet this requirement by conducting an annual public meeting at a local homeless 

shelter to reach out to and consult with homeless individuals. The City also requires its sub-recipients to meet 

the homeless participation requirement by involving homeless individuals, through employment or volunteer 

services. Two ESG funded agencies, have satisfactory met this requirement by having a former shelter 

resident as a member of their board of Director's, Advisory Board, and Transitional Housing Committee. 

5. Describe performance standards for evaluating ESG. 
The collecting and reporting timely data is an essential component of the ESG program. The City will require 

its sub recipients to input the client's information and the services provided in HMIS or a compatible software 
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system on a weekly basis in order to obtain a more accurate count of homeless or at risk of becoming 

homeless individuals/families and which services have been provided. 

Discussion 
The City of Laredo work with various agencies in partnership with local homeless service providers to provide 
services to those that are homeless and at risk of becoming homeless. The number of street homeless individuals 
and families is visible in the City's downtown area, under bridges, near the highway and at convenience stores and 
restaurants. The City and various homeless service provider agencies receive calls from individuals/families 
seeking assistance due to eviction or foreclosure, from those that are now living in their cars, in overcrowded 
conditions with other family members, or in locations with no basic services such as electricity or water. While 
significant progress has been done to reduce the number of individuals experiencing homelessness, there is still a 
significant need within the community. 
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PENDING 

SF-424 DOCUMENTS ARE PENDING CITY MANAGER'S SIGNATURE. 

SIGNATURES WILL BE OBTAINED AFTER ONE YEAR ACTION PLAN 

IS APPROVED BY CITY COUNCIL. 
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PENDING 

CERTIFICATION DOCUMENTS ARE PENDING CITY MANAGER'S SIGNATURE. 

SIGNATURES WILL BE OBTAINED AFTER ONE YEAR ACTION PLAN 

IS APPROVED BY CITY COUNCIL. 
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Public Notices 



NOTICE OF REQUEST FOR PUBLIC COMMENT 

e City ol Laredo, Department of Community Development, will be corducting surveys and recelvln 
ubllc comment at various sites throughout the City In order to give citizens an opp:,rtunlty to expres 
heir housing and community development needs. staff will also be pro"1dlng lnformallon regatdlrg curren 
ommunltyl>evaopment programs ard services avall~e to the communny. Comments recelvlil wll 

made part of the 2017 One-Year AcUon Plan that will ouUlne how funding made available through the U.S 
Depanment or HoLSlng and Urban Development (HUD) wlll be utilized. 

CITY OF LAREDO STAFF Will BE ACCEPTING COMMENTS ATTHE FOLLOWING LOCATIONS: 

MondaY._AllrDJ7, 2017 &:00 am to 11:00 a.m. - ctty of[ar o, C!lyKaJralllWHousloii-

Monda&. A]rll 111 2017 2:00 . .J!.m. to 4:00 11.m. 
ctty oil.are o. cllyffairAnnexarnorrobTullocl<loop 

Mo~day,.AJ!rll 17 2017 5:00 R,m. to 7:00 !MD,. 
Marcos Aranaa ecreatronal~rlranasJafffi"S-OlcfSanta Marla Rd 

DltM1ay,!,p1Ul.8.,.20JH,'illl1m . .to ... U:®.1..mL1od..2;@p.m._to_4;.00.p.m. 
City of Laredo Health Department Courtyard 2000 Cedar Ave. 

Hayne1~~mc't~!f ~s19c!~ !i~g2"61~JJr~fsr~ Blvd. 

Thursday, Ap,1120, 2017 9:00 a.m. to 11 :00 a.m. 
LCC South campus at 5500 South Zapata Highway 

IhinLay.ir.Aprl f O. 201_] S:®-J!.m. to ~..11.m.. 
Efc<len Mecrea onCen!erat 473"Sloina Vlsfa 

Saturday,_Allrl 22 2017 &:30 am. to 3:00 p.m. 
Earth Day ~verfiflmI:BV"Sc/ence "CeiileriifWesTtnd Washington Sl 

M2Ma..Y...A11~1b24, 2017 3:301!J!!.J~s&Y,ir Laledo Public rarylMalnJarm . nR"d. 

Tu•-~, Ao,~r,r11 HQ.J!.m. to s:3.1.P-m. 
MOS llrail ary a 92'0-P""aJoBrarco 

In addlUon, a public meeting v.111 be held on Monday, April 17, 2017 during Ile regular~ schedUled Cit 
oundl meeting at 5:30 p.m. at City Council Chambers located at 1110 Houston street, Laredo, Texas 
8040. ctty staff would like to lnvlle the community to attend ard make their needs known. Special service 
Ill be ma<le available upon timely reqoest for the i:twslcally Impaired. Comments ma:y be provided at t 

~ubllc hearing or submllfed orally or In 'M'lting to Ml . .l(tt.Jro Garcia, Community Development Director, P.O 
Box 1276 or 1301 Farragut, Transit Center, :rrd Floor, East Wing, Laredo, Texss 78040. For more lnforma 
Ion, contact the Department of Community Development at 795-2675. 

MuioGa1til 
Equal Ho~ ~rtunlty Cornmuni1y DllililoJ)m811t Olllldor 

AVISO DE SOLICITUD DE COMENTAIUO PUBLICO 
La Cludad de Laredo, DeP.3(1amento del Desarrollo de la Comunldad, estara reallzando encu861as y 
lblendo comentarlos en olwrsos sltlos de la ciudad para dar a nuestros dUdadanos la oportunldad 
xpresar StJs Ideas y sugerendas acerca del mejoramlento de vMendas y el desarrollo de la oomlllldad. E 

personal t.arntie, proporclonara lnlormad6n sotire I~ programas y servfcios del DeP.artamen1o del Desar 
rollo de la Comuofdad que esttn dlsponlbles a la comunldad. Laa sugerendas redbl<las senin lndufdas 
I Plan Consolldado Atiual del Ano 2017 en el cual 68 ~Ilea el proceso de lnvertlrfondos dlspon~esp 
I Oepartamento de Vlvlendas y Desarrollo Urbano de los Estados Unldos. 

PERSONAL DE LA CIUOAD DE LAREDO ACEPTARA COMENTARIOS EN LAS SIGUENTES 
UBICACIONES: 

Lum 17 de Al1.t;!!.,L20rU 9~0 a.m. to 11 :00 a.m. 
City Hall de laCluoaa oe a o callzaoo en 1 fTO.Rouston 

Lunet 17 de Abr~ 20J 7 2:00 J!J!'I· 1o 4:00 J!.m. 
City HaN Annex aeiacliJaaaaa are o locafizadoenllOZlloli Bullock Loop 

Lunes, 17 \. Abr!,,2017 5:00 j!.m. lo 7:(!0_9-.m. 
Centro de Reaeaclonflarcos iiaMa 1Fanas)locaPzado en 44lS"Old Santa Marla Rd 

Mllrtes. ta de Abr11..,_2017 9:00l.m. 1o 11 :00 am. and 2:QQ.J!.m. to 4bW'&S1· 
Patloo aerDeparfainemo aesalud a"e la Cluaacloouredo locallzaclo en 2ll ar Ave. 

Mlercoles. 19 de Abr11. 20175:0011.m lo 7:!!!!_p.m. 
Cenlro de Recreaclon Ha)1189 locallzado en 2102 Clark Cro!>Slng Blvd. 

il.U1tY.H..21lclt.Ab1Jl..201ZJ:.OO..a.m..to..tt:IIQ_a,m, 
Coleglo Comunltarlo de Laredo del Sur (LCC) locallzado en 5600 South Zapata Highway 

Jueves, 20 de Abril 2017 5:00. p.m. lo 7:00 p.m. 
Centro de Recreaclon 8 Eden locallzado en 4735 Coma Vista 

Sabado, 22 de Abr11, 2017 9:30 a.m. to 3:00 p.m. 
Evento "Earth Day' en el Centro de Clendas LSV locallzado en West End Washington St. 

L111tU4 de Abr~2017 3:3911J!1. to ~r s,m, 
UbrerTaPutincaaeuiieoo locallnaa en 112 . iilfon Rd. 

~fr~ 2s de ~m',l&J 73:30 11.m.10 s:3o M.m. L uollca lrnlaen 1920 Palo anco 

dlclonalmente, una audlerola pll~lca 68 llevara a cabo el Lunes1 17 de Abril del 2017 durante la Jun 
regular del Cablldo a las 5:30 de la tarde en la Sala de CabUdo 1ocaHzada en City Hall, 1110 Houston 

edo, Texas 78040. El personal de la Cludad lo& lnvlta a que aslsta y nos exprese sus necesldades 
ugererolas. Servlcloo para pirsonas con lmpedlmentos f(slcos ser4n dlsponltiea con ~8'110 avlso. C 

menlarlos pueden ser p:orordooados en la ali<!lencla pObllca o pre68ntados aalmente o por escrlto al Sr 
tt.Jro Garcia, Director de Departamento de Desarrono de la Comunldad P.O. Box 1276 o 1301 Fafl'!l9Ut 
entro de Transite, Tercer plso, al lado este, Laredo, Texas. 78040. Para obtenEJ lnformaci6n adldonal, 

r name al Departam1>nto de Desarrono de la Comunldad al namero (956)795-2675. 
Ca? 
:::-.. ;-:,: 

l11Jaldad de ~ortunidad en la Vivienda 
Arb.Ito Garci11 

Director del Deiiw!amento 
de De6artollo de la Comunidad 



Publication date: Sunday, April 9, 2017 

NOTICE OF REQUEST FOR PUBLIC COMMENT 

The City of Laredo, Department of Community Development, will be conducting surveys and receiving public 
comment at various sites throughout the City in order to give citizens an opportunity to express their housing and 
community development needs. Staff will also be providing infoIIDation regarding current Community 
Development programs and services available to the community. Comments received will be made part of the 
2017 One-Year Action Plan that will outline how funding made available through the U.S. Department of Housing 
and Urban Development (HUD) will be utilized. 

CITY OF LAREDO STAFF WILL BE ACCEPTING COMMENTS AT THE FOLLOWING LOCATIONS: 

Monday, April 17, 2017 9:00 a.m. to 11:00 a.m. 
City of Laredo, City Hall at 1110 Houston 

Monday, April 17, 2017 2:00 p.m. to4:00 p.m. 
City of Laredo, City Hall Annex at 1102 Bob Bullock Loop 

Monday, April 17, 2017 5:00 p.m. to 7:00 p.m. 
Marcos Aranda Recreational Center (Farias) at 4418 Old Santa Maria Rd 

Tuesday, April 18, 2017 9:00 a.m. to 11:00 a.m. and 2:00 p.m. to 4:00 p.m. 
City of Laredo Health Department Courtyard 2600 Cedar Ave. 

Wednesday, April 19, 2017 5:00 p.m. to 7:00 p.m. 
Haynes Health & Wellness Center at 2102 Clark Crossing Blvd. 

Thursday, April 20, 2017 9:00 a.m. to 11:00 a.m. 
LCC South Campus at 5500 South Zapata Highway 

Thursday, April 20, 2017 5:00 p.m. to 7:00 p.m. 
El Eden Recreation Center at 4735 Loma Vista 

Saturday, April 22, 2017 9:30 a.m. to 3:00 p.m. 
Earth Day Event at the LBV Science Center at West End Washington St. 

Monday, April 24, 2017 3:30p.m. to 5:30 p.m. 
Laredo Public Library (Main) at 1120 E. Calton Rd. 

Tuesday, April 25, 2017 3:30 p.m. to 5:30 p.m. 
MOS Branch Library at 1920 Palo Blanco 

In addition, a public meeting will be held on Monday, April 17, 2017 during the regularly scheduled City 
Council meeting at 5:30 p.m. at City Council Chambers located at 1110 Houston Street, Laredo, Texas, 
78040. City staff would like to invite the community to attend and make their needs known. Special 
services will be made available upon timely request for the physically impaired. Comments may be 
provided at the public hearing or submitted orally or in writing to Mr. Arturo Garcia, Community 
Development Director, P.O. Box 1276 or 1301 Farragut, Transit Center, 3rd Floor, East Wing, Laredo, 
Texas 78040. For more information, contact the Department of Community Development at 795-2675. 

(El 
( OUAl HOUSlllG 
Ol'P'Olt fUtu1'1' 

Equal Housing Opportunity 
Arturo Garcia 

Community Development Director 



Publication date: Sunday, April 9, 2017 

A VISO DE SOLICITUD DE COMENTARIO PUBLICO 

La Ciudad de Laredo, Departamento del Desarrollo de la Comunidad, estara realizando encuestas y recibiendo 
comentarios en diversos sitios de la ciudad para dar a nuestros ciudadanos la oportunidad de expresar sus ideas Y 
sugerencias acerca del mejoramiento de viviendas y el desarrollo de la comunidad. El personal tambien 
proporcionara informaci6n sobre los programas y servicios del Departamento del Desarrollo de la Comunidad que 
estan disponibles a la comunidad. Las sugerencias recibidas seran incluidas en el Plan Consolidado Anual del Afio 
2017 en el cual se explica el proceso de invertir fondos disponibles por el Departamento de Viviendas y Desarrollo 
Urbano de los Estados Unidos. 

PERSONAL DE LA CIUDAD DE LAREDO ACEPTARA. COMENTARIOS EN LAS SIGUENTES 
UBICACIONES: 

Lunes, 17 de Abril, 2017 9:00 a.m. to 11:00 a.m. 
City Hall de la Ciudad de Laredo localizado en 1110 Houston 

Lunes, 17 de Abril, 2017 2:00 p.m. to 4:00 p.m. 
City Hall Annex de la Ciudad de Laredo localizado en 1102 Bob Bullock Loop 

Lunes, 17 de Abril, 2017 5:00 p.m. to 7:00 p.m. 
Centro de Recreacion Marcos Aranda (Farias) localizado en 4418 Old Santa Maria Rd 

Martes, 18 de Abril, 2017 9:00 a.m. to 11:00 a.m. and 2:00 p.m. to 4:00 p.m. 
Patios del Departamento de Salud de la Ciudad de Laredo localizado en 2600 Cedar Ave. 

Miercoles, 19 de Abril, 2017 5:00 p.m. to 7:00 p.m. 
Centro de Recreacion Haynes localizado en 2102 Clark Crossing Blvd. 

Jueves, 20 de Abril, 2017 9:00 a.m. to 11:00 a.m. 
Colegio Comunitario de Laredo del Sur (LCC) localizado en 5500 South Zapata Highway 

Jueves, 20 de Abril, 2017 5:00 p.m. to 7:00 p.m. 
Centro de Recreacion El Eden localizado en 4735 Loma Vista 

Sabado, 22 de Abril, 2017 9:30 a.m. to 3:00 p.m. 
Evento "Earth Day" en el Centro de Ciencias LBV localizado en West End Washington St. 

Lunes, 24 de Abril, 2017 3:30p.m. to 5:30 p.m. 
Libreria Publica de Laredo localizada en 1120 E. Calton Rd. 

Martes, 25 de Abril, 2017 3:30 p.m. to 5:30 p.m. 
Libreria Publica MOS localizada en 1920 Palo Blanco 

Adicionalmente, una audiencia publica se llevara a cabo el Lunes, 17 de Abril del 2017 durante la junta 
regular del Cabildo a las 5:30 de la tarde en la Sala de Cabildo localizada en City Hall, 1110 Houston, 
Laredo, Texas 78040. El personal de la Ciudad los invita a que asista y nos exprese sus 
necesidades/sugerencias. Servicios para personas con impedimentos fisicos seran disponibles con previo 
aviso. Comentarios pueden ser proporcionados en la audiencia publica o presentados oralmente o por 
escrito al Sr. Arturo Garcia, Director del Departamento de Desarrollo de la Comunidad, P.O. Box 1276 o 
1301 Farragut, Centro de Transito, Tercer piso, al lado este, Laredo, Texas, 78040. Para obtener 
informaci6n adicional, por favor llame al Departamento de Desarrollo de la Comunidad al numero 
(956)795-2675. 

( 0 1.'AL HOUSltlG 
OPPOIUUHll'I' 

lgualdad de Oportunidad en la Vivienda 
Arturo Garcia 

Director del Departamento 
de Desarrollo de la Comunidad 



LAREDO MORNING TIMES 
P. 0. BOX 2129 

LAREDO, TEXAS 78041 

ST ATE OF TEXAS 
COUNTY OF WEBB 

Before me. the undersigned authority. on this day personally appeared Gabriela Calcaneo. who on 
his/her oath states: 

I am the Classifieds Specialist. of LAREDO MORNING TIMES. a newspaper 
published in Webb County, Texas, and knows the facts stated in this affidavit. 

Legal for C ity of Laredo published 
in the LARF.DO MORNING TIMES on the following times: 

4/9/20 17 

1.-90 

Gabriela Calcaneo 

Subscribed and sworn to before me this 22nd day of June 2017 

Notary Public. Webb County, Texas 

t 
. ··- .~·---- ---

, ............ ... 
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Public Notice 
Publication date: Sunday, July 2, 2017 & July 16, 2017 

The City of Laredo prepared its 2017-2018 One Year Action Plan which will be submitted to the U.S. 
Department of Housing and Urban Development as a prerequisite for receiving continued funding from the 
same. The One Year Action Plan outlines the specific federal, state, and local resources that are anticipated to 
be made available and the specific housing and non-housing activities to be carried out over the next year. The 
City anticipates receiving $3,401,417 in 43rd Action Year Community Development Block Grant (COBO) 
funds, $847,266 through the HOME Investment Partnership Program, and $309,407 through the Emergency 
Solutions Grant. 

An additional $2,800 is anticipated to be received through CDBG program income, $72,200 in Housing 
Rehabilitation Revolving Loan funds, and $160,000 in HOME program income. The following projects are 
proposed and subject to City Council approval. 

43rd AY Community Development Block Grant 
Community Development Administration 
Housing Rehabilitation Administration 
Housing Rehabilitation Loan Program 
Code Enforcement 
Graffiti Removal Program 
Downtown Senior Recreational Program 
El Eden Park Improvements 
Ochoa/Sanchez Park Improvements 
Sidewalks District IV 
Ponderosa Park Improvements 
De Llano Park 
Bike Lanes (District VII) 
Bike Lanes (District VIII) 
Total 

Housing Rehabilitation Revolving Loan Administration 
Housing Rehabilitation Revolving Loan Program 
Total 

HOME Investment Partnership Grant 
HOME Program Administration 
Downpayment Assistance Program (PI) 
Tenant-Based Rental Assistance 
15% CHOO Set-Aside 
Infill Housing 
Total 

Emergency Solutions Grant 
ESG Program Administration 
Emergency Shelter - Shelter Operations 
Emergency Shelter - Essential Services 
Street Outreach 
Rapid Re-Housing 
Homelessness Prevention 
Homeless Management Information System (HMIS) 
Total 

$672,939 
$284,384 
$469,612 
$508,573 

$47,382 
$161,327 
$540,000 
$100,000 

$80,000 
$100,000 

$80,000 
$180,000 
$180,000 

$3,404,217 

$9,172 
$63,028 
$72,200 

$84,536 
$160,000 
$390,050 
$127,090 
$245,590 

$1,007,266 

$23,062 
$85,000 
$45,000 
$10,000 
$78,345 
$60,000 

$8,000 
$309,407 



Through the period of July 3-August 1, 2017, copies of the draft One Year Action Plan can be viewed at the 
offices of the City Secretary located in City Hall at 1110 Houston, 3rd Floor, and the Department of Community 
Development located at 1301 Farragut, Transit Center, 3rd Floor, East Wing, Monday through Friday, 8:00 a.m. 
- 5:00 p.m. A copy of the plan is also available at the Laredo Public Library located at 1120 E. Calton Road 
during the hours of operation as well as on the City of Laredo's website: 
http://www.cityoflaredo.com/CommDev/ Admin/ Administration.htm 

Also, a public hearing will be scheduled to provide interested citizens an opportunity to comment on the draft 
One Year Action Plan. The hearing will be held on July 17, 2017 in the City Council Chambers of City Hall 
located at 1110 Houston during the regularly scheduled City Council meeting beginning at 5:30 p.m. Special 
services will be made available, upon timely request, for the physically impaired. 

Comments may be provided at the public hearing or submitted in writing during the 30 day comment period to 
Arturo Garcia, Community Development Director, P.O. Box 1276 in Laredo, Texas 78042-1276 or 1301 
Farragut, Transit Center, 3rd Floor, East Wing, Laredo, Texas 78040. Comments may also be submitted via 
email to: cdcomments@ci.laredo.tx.us. Comments will be accepted until August 1, 2017, 5:00 p.m. For more 
information, contact the Department of Community Development at (956)795-2675. 

Equal Housing Opportunity Arturo Garcia 

1:5) 
b~R'i'~~~ 

Community Development Director 



Aviso Publico 
Fecha de Publicaci6n: Domingo, 2 de Julio del 2017 y 16 de Julio del 2017 

La Ciudad de Laredo prepar6 su Plan de Acci6n para el afio 2017-2018 que sera sometido al Departamento 
Federal de Vivienda y Desarrollo Urbano como un requisito previo para continuar recibiendo fondos financieros 
de) departamento. El Plan de Acci6n de un afio describe los recurses federates, estatales, y locales especificos 
que se anticipa seran disponibles y las actividades de vivienda y otros tipos de actividades que se llevaran a 
cabo el pr6ximo afio. La Ciudad anticipa recibir $3,401,417 para el afio de acci6n No. 43 en fondos de) Programa 
"CDBG", $847,266 del programa "HOME", y $309,407 del programa "ESG". 

Ademas, se anticipa que $2,800 d6lares adicionales sean recibidos por ingresos del programa CDBG, $72,200 
en fondos adicionales del Programa "Housing Rehabilitation Revolving Loan", y $160,000 en ingresos del 
programa HOME. Los proyectos siguientes son propuestos y sujetos a la aprobaci6n del Cabildo de la Ciudad. 

Afio de Accion No. 43 del Programa "CDBG" 
Administraci6n 
Administraci6n del Programa de Rehabilitaci6n 
Rehabilitaci6n de Viviendas 
Programa de Cumplimiento de C6digos 
Programa de Eliminaci6n de Grafiti 
Programa Recreativo para personas de la Tercer Edad 
Mejorfas al Parque El Eden 
Mejorfas al Parque Ochoa/Sanchez 
Banquetas - Distrito IV 
Mejorias al Parque Ponderosa 
Parque De Llano 
Carriles para Bicicletas - Distrito VII 
Carriles para Bicicletas - Distrito VIII 
Total 

$672,939 
$284,384 
$469,612 
$508,573 

$47,382 
$161,327 
$540,000 
$100,000 

$80,000 
$100,000 

$80,000 
$180,000 
$180,000 

$3,404,217 

Administraci6n del Programa "Housing Rehabilitation Revolving Loan" 
Programa "Housing Rehabilitation Revolving Loan" 

$9,172 
$63,028 
$72,200 Total 

Programa "HOME" 
Administraci6n del Programa "HOME" 
Asistencia financiera para Enganches de Viviendas 
Asistencia de Renta para Arrendatarios 
15% en fondos reservados para Organizaciones llamadas "CHDO" 
Compra de Solares para Viviendas 
Total 

Programa "ESG" 
Administraci6n del Programa "ESG" 
Operaciones del Programa de Refugio 
Servicios Esenciales del Programa de Refugio 
Concientizaci6n al Publico 
Reubicaci6n Rapida de Viviendas 
Prevenci6n de Personas sin Hogar 
Manejamiento del Sistema "HMIS" 
Total 

$84,536 
$160,000 
$390,050 
$127,090 
$245,590 

$1,007,266 

$23,062 
$85,000 
$45,000 
$10,000 
$78,345 
$60,000 

$8,000 
$309,407 



Durante el periodo del dia 3 de Julio al dia 1 de Agosto del 2017, copias del Plan de Acci6n de un afio pueden 
ser revisadas en las oficinas del Secretario de la Ciudad ubicadas en 1110 Houston, tercer piso, y en el 
Departamento del Desarrollo de la Comunidad ubicado en 1301 Farragut, Centro de Transito, tercer piso, lado 
Este, de Lunes a Viernes, de las 8:00 a.m. a las 5:00 p.m. Una copia del plan tambien esta disponible en la 
Biblioteca Publica ubicada en 1120 E. Calton durante sus horas de operaci6n. Tambien puede ser revisado en: 
http://www.cityoflaredo.com/CommDev/ Admin/ Administration.htm 

Una audiencia publica ha sido programada para proporcionar a ciudadanos interesados la oportunidad de 
comentar sobre el Plan de Acci6n de un Afio. La audiencia se llevara a cabo el dia 17 de Julio del 2017 en la 
Camara de Cabildo, ubicada en 1110 Houston a las 5:30 p.m. Servicios especiales seran disponibles con previa 
petici6n para personas con impedimentos fisicos. 

Los comentarios pueden ser proporcionados en la audiencia publica o presentados por escrito durante el periodo 
de comentario de 30 dias a Arturo Garcia, Director del Departamento de Desarrollo de la Comunidad, P.O. Box 
1276 en Laredo, Texas 78042-1276 6 en 1301 Farragut, Centro de Transite, tercer piso, lado Este, Laredo, 
Texas 78040. Los comentarios tambien pueden ser sometidos por correo electr6nico a: 
cdcomments@ci.laredo.tx.us . Los comentarios seran aceptados hasta el dia 1 de Agosto del 2017, 5:00 p.m. 
Para mayor informaci6n, pueden comunicarse al Departamento de Desarrollo de la Comunidad al (956)795-
2675. 

lgualdad de Oportunidad 
En La Vivienda 

ti) 
5m:'fl'mi~ 

Arturo Garcia 
Director de! Departamento de Desarrollo de la Comunidad 



Appendix D 

Public Comments 



2017 COMMUNITY NEEDS SURVEY COMMENTS 

1 Recreation Center with a fitness area 
2 More speed bumps by neiahborhoods 
3 Need pavement of streets in front of the Old Milwaukee Rd. and street liahts need to be fixed 
4 Stop signs and traffic liahts in streets 
5 Strongly in need of water park 
6 Need securitv in neighborhoods 
7 Traffic control around school areas, clean sidewalks, no big trucks on school areas 
8 Remove weeds from the fire hydrant 
9 Interested in Housina Rehabilitation 
10 Great need for animal control 
11 Perimeter fencing enforcement around neiahborhoods 
12 Sidewalk clean up, empty lot clean up, and areat need of animal emeraency hospital 
13 Need to clean empty lots between Hillside and Calton Rd. 
14 Need a park for children 
15 Improvement of Mines Rd . drainage system 
16 More enaaaement by city officials of the community 
17 Need security in neiahborhoods 
18 Need to pay more attention to the park 
19 In need of housing rehabilitation for mobile home which is completely damaaed 
20 Left track by Alma Pierce Elementa_ry School 
21 Area next to Washinaton Middle needs clearina out and more patrol 
22 Zacatecas St. needs to be cleaned 
23 Homeless under Mann Rd. bridge; there is floodina 
24 Street liahtina 
25 Deplorable drainage conditions on Sta. Maria at Park 
26 Tire pick up on ditch near Rancho Viejo (Mines Rd. area) 
27 Park or Playaround by North Canada Ave (100) block 
28 Need removal of junk vehicle and removal of old aooliances in front of a house at Nile Court on South Eliio 
29 Recreational Center, Public Library, and Pools 
30 Bathrooms within the downtown that are open to shoooers and the general public 
31 Improvement of street lighting and pavement of streets/roads 

32 Need water park for children, playground and restrooms for kids and family, lighting in parks, and exercise 
equipment in oarks 
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Appendix F 

ESG Written Standards 



WRITTEN STANDARDS FOR PROVISION OF ESG ASSISTANCE 

The City has developed written standards for the provision of ESG assistance which include policies 
and procedures for evaluating each individual or family's eligibility to obtain ESG assistance. The 
Emergency Solutions Grants program written standards serve as a guide in administering the City's 
ESG Funds. While ESG regulations 24 CFR Part 576, as amended, are clear regarding eligible 
program uses, the City has the discretion of identifying how program funds can best be utilized based 
on the needs of the homeless in the community. The City will continue to refine its written standards 
as the community adapts and further develops strategies for targeting resources and as new best 
practices are established. 

The written standards were developed using information obtained from the various service providers in 
the community who presented their views on how the program could best serve the homeless 
population within the community and through consultation with the Continuum of Care. These 
standards include client eligibility requirements including the number and types of risk factors that will 
be used to determine those that are most in need of assistance. The standards also discuss coordination 
of services, prioritization of homelessness prevention and rapid re-housing services, the limits on 
services such as the amounts, length of participation in the program, and the number of times an 
applicant can receive services within the 3-year period limitation. 

INCOME ELIGIBILITY REQUIREMENTS 

At the initial assistance and at the time of re-evaluation, households applying for/receiving 
homelessness prevention assistance must have an annual income below 30 percent of median family 
income for the area based on household size (AMI), and as updated annually by HUD. Individuals 
and/or families who meet the definition of homeless in 24 CFR 576.2 paragraphs 1 or 4 and live in an 
emergency shelter or other placed described in paragraph 1 of the homeless definition, are not required 
to meet an income threshold at initial evaluation but incomes must be at or below 30 percent of AMI at 
the time of re-evaluation. 

The most recent table of income limits is available on the Internet at: 

ht1p://wvvw.huduser.org/datasets/il .html. 

Certain rules and requirements apply in dete1mining income as well as eligibility: 

1. The ESG Program regulations require that income of all qualifying family and/or household 
members be included in the determination of income, as may be applicable. The applicant' s 
income must not exceed 30% of the Housing Area Median Family Income (HAMFI). 

2. The City or sub-recipient program staff must ensure the applicant's income meets low-income 
criteria within thirty (30) days prior to the time of the ESG application. 

3. Staff must consider anticipated income in determining eligibility. To do so, a "snapshot" of the 
household's current circumstance is used to project future income, whether or not it is clear that the 
type of income received will continue in the coming year. 

Page 1 of 5 



Recipients and/or sub-recipients will determine income eligibility of ESG applicants by examining 
source documents. The client must sign a General Release Form which will be notarized to allow staff 
to verify employment, income, and any other information required to process application. 

In order to determine total applicable household income the documents noted below will be requested 
and updated, as necessary, for each qualifying individual who resides within the household to be 
assisted. The report of income determination will be documented on the application. 

1. Last thirty (30) days of current employment payment stubs. 

a. Should overtime be reflected in the last thirty days of check stubs submitted, the last 
three (3) months of checks stubs will be needed. 

b. Should overtime in the last three (3) months prove to be sporadic, the overtime will not 
be used to calculate the household's income. 

c. Should overtime in the last three (3) months prove to be constant, the overtime will be 
used to calculate the household's income. 

2. Self-employed households must: 

a. Submit a Profit and Loss Quarterly Report from a book keeper or accountant 
b. Submit a Profit and Loss report for the last thirty (30) days from a book keeper or 

accountant. 
c. If odd jobs were performed, invoices and receipts from the customers need to be 

submitted as well. 

3. Verification of Employment Forms 

4. Agency Assistance Statements including but not limited to: 

A. Social Security Benefits 
B. Disability Benefits 
C. Unemployment Compensation 
D. Retirement funds 
E. Pension 
F. Workman's Compensation 
G. Child Support 

* If child support was court-ordered but has not been paid, proof must be submitted. 

5. Other Applicable Income Sources 

6. If the individual has no income or is paid in cash and has no way of obtaining income verification 
from the employer, then a Declaration of Income form may be used, but only as a last measure for 
obtaining verification of income. 

COORDINATION OF SERVICES 

There are two important factors in the coordination of services. The first being helping 
individuals/families define and realize their goals to end homelessness and obtain permanent housing. 
The second part involves coordinating with service providers to become more aware of what assistance 
is offered and what funding is available. The service agency receiving ESG funds will work 
collaboratively with the individual/ family and other support providers to design a plan that will assist 
them to stabilize. This will involve advocating on behalf of the individual/family and working with a 
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network of supports to enable them to increase skills or obtain the services necessary to achieve 
independent living. ESG funds may be utilized to pay for the costs of assessing, arranging, 
coordinating, and monitoring the delivery of individualized services to facilitate housing stability for a 
program participant who resides in permanent housing or to assist a program participant in overcoming 
immediate barriers to obtaining housing. This assistance cannot exceed 30 days during the period the 
program participant is seeking permanent housing and cannot exceed 6 months during the period the 
program participant is living in permanent housing. 

Component services will consist of: 

(A) Using the centralized or coordinated assessment system to evaluate individuals and families 
applying for or receiving homelessness prevention or rapid re-housing assistance; 

(B) Conducting the initial evaluation required under § 576.401(a), including verifying and 
documenting eligibility, for individuals and families applying for homelessness prevention or 
rapid re-housing assistance; 

(C) Counseling; 

(D)Developing, securing, and coordinating services and obtaining Federal, State, and local 
benefits; 

(E) Monitoring and evaluating program participant progress; 

(F) Providing information and referrals to other providers; 

(G) Developing an individualized housing and service plan, including planning a path to permanent 
housing stability; and 

(H) Conducting re-evaluations required under § 576.401 (b ). 

PRIORIZA TION OF HOMELESSNESS PREVENTION AND RAPID RE-HOUSING SERVICES 

Homelessness Prevention 

ESG Homelessness Prevention assistance funds may be used to provide housing relocation and 
stabilization services and short and/or medium term rental assistance up to 6 months including rental 
arrears when necessary to prevent an individual or family from moving into an emergency shelter or 
another place as described in the "homeless" definition. Homelessness prevention may be provided to 
individuals and families who meet the criteria under "at risk of homeless" and have an annual income 
below 30 percent of median family income for the area, as determined by HUD. The costs of 
homelessness prevention are only eligible to the extent that the assistance is necessary to help the 
program participant regain stability in the program participant's current permanent housing or move 
into other permanent housing and achieve stability in that housing. 

Rapid Re-Housing 

ESG funds may be used to provide housing relocation and stabilization services and short- and/or 
medium-term rental assistance for up to 6 months to help a homeless individual or family move as 
quickly as possible into permanent housing and achieve stability in that housing. This assistance, 
referred to as rapid re-housing assistance, may be provided to program participants who meet the 
criteria of the "homeless" definition or who meet the criteria of the "homeless" definition and live in 
an emergency shelter or other place as describe in the "homeless" definition. 
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LIMITS ON RENT SHARE AND UTILITY COSTS 

The City's ESG program will be administered in compliance with 24 CFR 576, interim rule, with the 
exception that the City has the discretion to set a caps on the amount or percentage of rental assistance 
that a program participant may receive, and may also require program participants to share in the costs 
of rent and utilities. 

If at any time during the program participant's term of assistance they are employed, obtain 
employment, or receive some type of financial income or benefit, they will as determined to be 
possible be encourage to pay increasing amounts of their income towards their rent and utilities until 
they exit the program based on need. 

HOW LONG A PROGRAM PARTICIPANT WILL BE PROVIDED RENTAL ASSISTANCE AND 
ADJUSTMENT OVER TIME 

The City has the option to set a maximum length of time that an individual/family may participate and 
receive assistance under the program. The City will provide no more than 6 months of assistance for a 
program participant including rent in arrears. 

STANDARD FOR DETERMINING TYPE, AMOUNT, AND DURATION OF HOUSING 
ASSISTANCE: MAXIMUM AMOUNT; MAXIMUM NUMBER OF MONTHS; MAXIMUM 

NUMBER OF TIMES 

Housing relocation and stabilization services. 

( a) Financial assistance costs. Subject to the general conditions under 24 CFR § 576.103 and § 
576.104, ESG funds may be used to pay housing owners, utility companies, and other third parties 
for the following costs: 

(1) Rental application fees. ESG funds may pay for the rental housing application fee that is 
charged by the owner to all applicants. 

(2) Security deposits. ESG funds may pay for a security deposit that is equal to no more than 2 
months' rent. 

(3) Last month's rent. If necessary to obtain housing for a program participant, the last month's 
rent may be paid from ESG funds to the owner of that housing at the time the owner is paid the 
security deposit and the first month's rent. This assistance must not exceed one month's rent 
and must be included in calculating the program participant's total rental assistance, which 
cannot exceed 6 months during any 3-year period. 

(4) Utility deposits. ESG funds may pay for a standard utility deposit required by the utility 
company for all customers for the utilities listed in paragraph (5) of this section. 

(5) Utility payments. ESG funds may pay for up to a total of 6 months of utility payments per 
program participant, per service, including utility payments in arrears, per service. 

A partial payment of a utility bill counts as one month. This assistance may only be provided if 
the program participant or a member of the same household has an account in his or her name 
with a utility company or proof of responsibility to make utility payments. 
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Eligible utility services are gas, electric, water, and sewage. No program participant shall 
receive more than 6 months of utility assistance within any 3-year period nor receive assistance 
more than once within a 12 month period. 

Staff will ensure that timely and accurate HMIS data is kept on each program participant to 
ensure that that those assisted do not receive more than 6 months of assistance including rent 
and utilities in arrears within any 3-year period and that they receive assistance only once every 
12 months. 

(6) Moving costs. ESG funds may pay for moving costs, such as truck rental or hiring a moving 
company. This assistance may include payment of temporary storage fees for up to 3 months, 
provided that the fees are accrued after the date the program participant begins receiving 
assistance under paragraph (b) of this section and before the program participant moves into 
permanent housing. Payment of temporary storage fees in arrears is not eligible. 

Short-term and medium-term rental assistance. 

(a) General provisions. Subject to the general conditions under§ 576.103 and§ 576.104, the recipient 
or subrecipient may provide a program participant with up to 6 months of rental assistance during 
any 3-year period. This assistance may be short-term rental assistance, medium-term rental 
assistance, payment of rental arrears, or any combination of this assistance. 

(1) Short-term rental assistance is assistance for up to 3 months ofrent. 

(2) Medium-term rental assistance is assistance for more than 3 months but not more than 6 
months of rent. 

(3) Payment of rental arrears consists of a one-time payment for up to 2 months of rent in 
arrears, including any late fees on those arrears. 

( 4) Rental assistance is tenant-based and program participants must live within the City of 
Laredo limits. 

(b) Use with other subsidies. Except for a one-time payment ofrental arrears on the tenant's portion of 
the rental payment, rental assistance cannot be provided to a program participant who is receiving 
tenant-based rental assistance, or living in a housing unit receiving project-based rental assistance 
or operating assistance, through other public sources. Rental assistance may not be provided to a 
program participant who has been provided with replacement housing payments under the URA 
during the period of time covered by the URA payments. 

( c) Rent restrictions. 

(1) Rental assistance cannot be provided unless the rent does not exceed the Fair Market 
Rent established by HUD, as provided under 24 CFR part 888, and complies with 
HUD's standard of rent reasonableness, as established under 24 CFR 982.507. 

(2) For purposes of calculating rent under this section, the rent shall equal the sum of the 
total monthly rent for the unit, any fees required for occupancy under the lease ( other 
than late fees and pet fees) and, if the tenant pays separately for utilities, the monthly 
allowance for utilities (excluding telephone) established by the public housing authority 
for the area in which the housing is located. 
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Appendix G 

ESG Agency Funds Leveraged 



G. AGENCY FUNDS LEVERAGED (2017) 
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CDBG Community Development Block Grant $ 3,401.417 $ 75,000 $ 3.476,417 

HOME Investment Partnership Grant $ 847,266 $ 160,000 $ 1,007,266 

Emergency Solutions Grant $ 309,407 $ 309.407 

Azteca Economic Development and Preservation Corporation $ 200,000 $ 200,000 

Bethany House, Inc. $ 32,250 $ 377,712 $ 322,000 $ 731 ,962 

Border Region MHMR Behavioral Center $ 219,212 $ 6,813,378 $ 5,862,095 $ 9,621.451 $ 22,516,136 

Casa de Mlserlcordla s 55,000 $ 215,043 $ 420,480 s 809,059 $ 1,499,582 

Catholic Social Services of Laredo, Inc. $ 18,000 $ 14,000 $ 235,750 $ 267,750 

City of Laredo Health Department HIV Program $ 78,007 $ 78,007 

Habitat for Humanity of Laredo, Inc. $ 173,000 $ 190,000 $ $ 660,000 $ 1,023,000 

Laredo Housing Authority $ 2,461,652 $ 11,858,822 s 14,320,474 

Laredo Community College $ 42,472,714 $ 10,159,927 $ 38,262,262 $ 874,000 $ 91,768,903 

LULAC Haven, Inc. $ 237,293 $ 237,293 

NelghborWorks - Laredo, Inc. $ 50,000 $ 150,000 $ 35,000 $ 235,000 

Sacred Heart Children's Home $ 626,562 $ 1,200 $ 627,762 

Serving Children and Adolescents In Need, Inc. $ 541,661 $ 7,394,771 $ 188,608 $ 287,080 $ 8,412.120 

St. Vincent de Paul Society $ 1,066,644 $ 1,066,644 

The Salvation Army $ 109,300 $ 23,812 $ 177,595 $ 310,707 

Texas A & M International University $ 19,111,808 $ 50,641,215 $ 29,452,771 $ 7,948,149 $ 107,053,943 

Webb County Community Action Agency $ 397,000 $ 309,387 $ 2,696,383 $ 192,862 $ 3,595,632 

WestCare Texas, Inc. s 320,383 
$ 320,383 

TOTAL FUNDS $ 66,268,159 $ 75,624,921 $ 94,500,718 $ 22,664,590 $ 259,058,388 




