CITY OF LAREDO

CITY COUNCIL MEETING
A-2003-R-21
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDOQO, TEXAS 78040
NOVEMBER 3, 2003
5:30 P.M.

LE‘\' DISABILITY ACCESS STATEMENT "é
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or
services are requested to contact Gustavo Guevara, City Secretary at (956} 791-7308 at least
two working days prior to the meeting so that appropriate arrangements can be made. The
accessible entrance and accessible parking spaces are located at City Hall, 1100 Victoria Ave.

Qut of consideration for all attendees of the City Council meetings, please turn off all cellular
phones and pagers, or place on inaudible signal. Thank you for your consideration.

. CALL TO ORDER
. PLEDGE OF ALLEGIANCE
if. ROLL CALL
IV. MINUTES
Approval of the minutes of August 27, 2003 and September 2, 2003.
V. COMMUNICATIONS AND RECOGNITIONS
Announcements
Invitations
Recognitions
Communiqués
a. Presentation by Robert Summers, WBCA President, regarding WBCA's third

edition of “By George,” a commemorative magazine.

VL.  APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES



Vil

PUBLIC HEARINGS

1.

Public hearing and introductory ordinance amending the City of Laredo
annual budget by decreasing revenues and expenditures in the amount of
$6,300.00 to reflect the actual grant amount of $14,700.00 for Project
Alcance. The Driscoll's Children’s Heaith Plans of Corpus Christi has
awarded this grant to the City of Laredo Health Department for the period
beginning September 1, 2003 through August 31, 2004.

Public hearing and introductory ordinance amending the City of Laredo
FY 2003-2004 Airport Construction and Noise Abatement budgets to
recognize additional revenues from two grants received from the Federal
Aviation Administration Airport Improvement Program being Grant Project
No. 3-48-0136-38-2003 in the amount of $1,314,480.00 for improvements
to the Airport Rescue & Fire Fighting (ARFF) Station, rehabilitation of
taxiways, reconstruction of apron and construction of cargo apron pads:;
and Grant Project No. 3-48-0136-39-2003 in the amount of $3,000,000.00
and a local match in the amount of $333,334.00 available in the Airport
Construction Fund for acquisition of residences and avigation easements
and to sound insulate residential structures all in the 65 DNL noise contour
of the Laredo International Airport; and authorizing the City Manager to
implement said budget amendment; providing for an effective date.

Public hearing and introductory ordinance authorizing the City Manager
to accept a reimbursement from the Federal Bureau of investigation (FBI)
in the amount of $10,720.00 for overtime expenses and amending the City
of Laredo FY 2003-2004 annual budget in the amount of $10,720.00 to
fund the Laredo Joint Terrorism Task Force (JTTF). The Laredo Police
Department will assigh one police investigator to the task force.
Reimbursement of overtime expenses will commence on October 1, 2003
through September 30, 2004.

Public hearings for the voluntary annexation of four (4) tracts of land
(Tract 1: Las Blancas Tract - 419.4591 acres, more or less; Tract 2; Las
Misiones Tract - 83.0116 acres, more or less; Tract 3: McNary and Calk
Tract - 70.42 acres, more or less; Tract 4: Zachry Tract - 256.66 acres,
more or less) totaling 829.55 acres, more or less, and the unilateral
annexation of one (1) tract of land (Tract 5: Highway 359 Tract- 622.5
acres, more or less), for a total of 1,452.05 acres, more or less, as
described in the attached tract summaries as required by Section 43.063 of
the Texas Local Government Code.



Vil

IX.

GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

5.
A.
B.
C.
(Recess)

Request by Council Member Johnny Amaya

1.

Authorization to use District IV discretionary funds in the
estimated amount of $27,500.00 for approximately 5 ¥ blocks of
sidewalks on the west side of Malinche Avenue between Plum
and Frost Streets and the east and west sides of Bartlett
Avenue between Locust and Lyon Streets. Construction will be
done in-house by the Engineering/Public Works Department.

Request by Council Member Gene Belmares

1.

Discussion with possible action on enforcement efforts to control
roadside vendors.

Discussion with possible action on creating on aircraft viewing
area as recommended by the Airport Advisory Committee.

Discussion with possible action regarding expansion of parking
permit pilot program and other traffic control programs in District
VI,

Request by Council Member Jose A. Valdez, Jr.

1.

Discussion with possible action to create an International Trade
Commission. (Co-sponsored by Council Member Gene
Beimares)

Discussion with possible action to authorize the construction of
a retaining wall for approximately 400 linear feet at the Bristol
Road low water crossing for flood control; and authorization to
use District VIl discretionary funds in the maximum amount of
$5,000.00 to be constructed by the Department of
Engineering/Public Works.

{Press Availability)

INTRODUCTORY ORDINANCES

6.

Authorizing the City Manager to grant a Right-of-Entry Permit {o the United
States of America in the area encompassed by the following City-owned
blocks, for use as a work area for environmental exploration and survey,
Southward and Eastward up to Tilden Avenue, including any public right-
of-way abutting said blocks and any river vega land. Said blocks being
delineated on attached copy of City Plat. all of Blocks 15, 16, 17, 18, 19,
57, 68, 414, 415, 416, 425, 450-A 629, 630, 644, 645, 658, 659, 672, 673,



674, 675, 676, 677, 680, 708, 708-B & 724; all being situated in the
Western Division, City of Laredo, Webb County, Texas; and providing for
an effective date.

X. FINAL READING OF ORDINANCES

7.

2003-0-262

2003-0-263

2003-0-264

2003-0-265

2003-0-266

2003-0-267

Amending the Zoning Ordinance Map of the City of Laredo
by rezoning Lots 10 and 11, Block 816, Western Division,
located at 3103 San Agustin Avenue, from B-1 (Limited
Commercial District) to B-3 (Cornmunity Business District);
providing for publication and effective date.

Amending the Zoning Ordinance Map of the City of Laredo
by rezoning 3.40 acres, as further described by metes and
bounds on attached Exhibit “A,” located north of Del Mar
Boulevard and east of Buske Drive, from AG (Agricultural
District) to B-1 (Limited Commercial District); providing for
publication and effective date.

Amending the Zoning Ordinance Map of the City of Laredo
by rezoning 48.70 acres, as further described by metes
and bounds on attached Exhibit “A,” located north of Del
Mar Boulevard and east of Burke Drive, from AG
{Agriculturat District) to R-1 (Single Family Residential
District); providing for publication and effective date.

Amending the Zoning Ordinance Map of the City of Laredo
by rezoning 8.34 acres, as further described by metes and
bounds on attached Exhibit “A,” located north of Del Mar
Boulevard and east of Burke Drive, from AG (Agricultural
District) to B-3 (Community Business District); providing for
publication and effective date.

Amending the Zoning Ordinance Map of the City of Laredo
by rezoning Lot 2, Block 1, Ramirez Industrial Subdivision
and 0.3625 acres, as further described by metes and
bounds on attached Exhibit “A,” located at approximately
3700 Loop 20, from M-1 (Light Manufacturing District) and
M-2 (Heavy Manufacturing District) to B-4 (Highway
Commercial District); providing for publication and effective
date.

Amending the Zoning Ordinance Map of the City of Laredo
by rezoning Lot 8, Block 1739, Eastern Division, located at
2619 S. Arkansas Avenue from R-3 (Mixed Residential



2003-0-268

2003-0-269

2003-0-270

2003-0-271

2003-0-272

District) to B-1 (Limited Commercial District); providing for
publication and effective date.

Amending the Zoning Ordinance Map of the City of Laredo
by rezoning 12.12 acres, as further described by metes
and bounds on attached Exhibit “A," located south of
proposed Havana Prive and east of Woodridge Drive, from
AG (Agricultural District) to R-1A (Single Family Reduced
Area District); providing for publication and effective date.

Amending the Zoning Ordinance Map of the City of Laredo
by rezoning 6.00 acres, as further described by metes and
bounds on attached Exhibit “A,” located south of Casa
Blanca Road, from R-3 (Mixed Residential District) to B-4
(Highway Commercial District); providing for publication
and effective date,

Amending the City of Laredo FY 2003-2004 parking meter
fund budget by appropriating a draw down of $511,566.00
from the opening balance and appropriating it for land
acquisition and improvements. The projects planned
projects consists of land acquisition, improvement and
construction of surface municipal parking lots in the
downtown area.

Amending Article | Section 24.1.3.2, Responsibilities of the
Board of Adjustment, creating Section 24.1.8, Standard
Technical Specification Manual Committee, Creating
Article I}, Section 24.58, Standard Technical Specification
Manual, Creating Article VI Section 24 96, Amendment
Procedures for the Standard Technical Specification
Manual, of the Laredo Land Development Code of the City
of Laredo, providing for publication and effective date. (As
amended)

Amending the City of Laredo FY 2003-2004 annual budget
by appropriating revenues and expenditures in the
amount $8,400.00 in additional funds from Webb County
for a total of $158,400.00, for the period beginning QOctober
1, 2003, through September 30, 2004. The Central
Welfare Agency — County Indigent Program is allotted
space at the Health Complex at no cost. Due to the rise in
costs of security and maintenance supplies, a prorated
cost has been applied to support a .5 Security Guard
(contract) and $600.00 for janitoria! supplies.



2003-0-273

2003-0-274

2003-0-275

2003-0-276

2003-0-277

Authorizing the City Manager to amend the City of Laredo
FY 2003-2004 annual budget by transferring unexpended
funds in the amount of $19,950.00 from FY 2002-2003
from the United Independent School District to FY 2003-
2004 for the Immunization Program of the City of Laredo
Health Department for the period beginning July 3, 2003,
through July 2, 2007, contingent upon availability of funds
and yearly contract renewal.

Authorizing the City Manager to enter into a contract with
the University of Arizona and amend the City of Laredo FY
2003-2004 annual budget by appropriating revenues and
expenditures in the amount of $20,000.00. The University
of Arizona will grant the City of Laredo $20,000.00 for the
Border Vision Fronteriza (BVF) 2: Community Health
Workers for Chitdren’s Health Project of the City of Laredo
Health Department, for the period beginning September
14, 2003, through September 13, 2004; and authorizing
the City Manager to amend the City’s FY 2003-04 fuil-time
equivalent positions by creating two (2) part-time
Community Service Aide positions for a total of .96 FTE.

Amending the City of Laredo FY 2003-2004 annual budget
by appropriating revenues and expenditures in the amount
$15,000.00 in funds from the Texas Department of Health
to conduct the Childhood Lead Poisoning Prevention
Program of the City of Laredo Health Department for the
period beginning November 1, 2003, through June 20,
2004; and amending the FY 2003-2004 full-time equivalent
positions by creating one (1) pari-time Health Educator
position for a total of .48 FTE.

Authorizing the City Manager to amend the City of Laredo
FY 2003-2004 annual budget by transferring unexpended
funds in the amount of $73,500.00 from FY 2002-2003
from the Laredo Independent Schoo! District to the
Immunization Program of the City of Laredo Health
Department for the period beginning April 1, 2003, through
August 31, 2003, contingent upon availability of funds and
yearly contract renewal.

Amending the City of Laredo FY 2003-2004 annual budget
by decreasing revenues and expenditures in the amount of
$143,387.00 to reflect the actual grant amount from the
Texas Department of Health and decrease in-kind funds in
the amount of $48,150.00 from the Laredo Independent



Xi.

2003-0-278

2003-0-279

2003-0-280

2003-0-281

RESOLUTIONS

School District for the Mi Futuro (My Future) Abstinence
Education Program of the Cily of Laredo Health
Department from OCctober 1, 2003 through September 30,
2004,

Amending the City of Laredo FY 2003-2004 annual budget
by decreasing revenues and expenditures in the amount of
$690.00 to reflect the actual grant amount of $168,293.00
from the Texas Department of Health for the Tuberculosis
Prevention/Control Federal Project of the City of Laredo
Health Department for the period beginning January 1,
2004 through December 31, 2004.

Amending the City of Laredo FY 2003-2004 Airport
Construction Fund Budget to appropriate $400,000.00 in
additional revenues received through a grant from the U.S.
Department of Transportation under the Small
Communities Air Service Development Pilot Program and
a transfer in from the Convention and Visitors Bureau
Fund in the amount of $100,000.00 and appropriating
$500,000.00 in expenditures for said pilot program. The
funds will be used to increase the use of services at the
airport and to improve airfares available to travelers in our
community.

Electing for the City of Laredo to make current service and
prior service contributions to the City's account in the
Municipal Accumulation Fund of the Texas Municipal
Retirement System at such rate within legal limits, as the
actuary annually determines is required to fund within a
period of twenty-five years from the most recent valuation
date, the costs of employee benefits payable from, or
chargeable to, the City's said account in said fund.

Closing as a public easement that section of the 2000
block of Plum Street between Malinche and Urbahn
Avenues situated in the Eastern Division, City of Laredo,
Webb County, Texas, and providing for an effective date.

8. 2003-R-131 Authorizing the City Manager to submit a grant with the
Office of the Governor, Criminal Justice Division. The City Manager is
authorized to apply for, accept, reject, alter, or terminate a grant. The
Office of the Governor, Criminal Justice Division will be funding 90% of the
Juvenile Accountability incentive Block Grant and the City of Laredo will be



Xil.

10.

11.

12.

designating 10% matching funds. Funding will be used to pay for the
salaries and fringe benefits of an Administrative Assistant Il and to
purchase necessary supplies in support of the juvenile program. Grant
period is from August 1, 2003 through July 31, 2004.

2003-R-137 Accepting the donation of the “Surface Only” of a 0.003 of an
acre (143.574 sq. ft.) parcel of land, as a perpetual easement, from the lke
Alexander Estate for the lturbide Street Urban Mall Project. Said parcel of
land being out of the East 35.55 feet of Lot 7, and out of Lot 6, Block 35,
Western Division, City of Laredo, Webb County, Texas.

2003-R-138 Accepting the donation of the “Surface Only” of a 0.006 of an
acre (241.791 sq. &t.) parce! of fand, as a perpetual easement, from the lke
Alexander Estate for the lturbide Street Urban Mall Project. Said parcel of
land being out of the West 27.78 feet of Lot 9, and out of Lot 10, Block 35,
Western Division, City of Laredo, Webb County, Texas.

2003-R-139 Accepting the donation of the “Surface Only” of a 0.002 of an
acre (95.908 sq. ft.) parcel of land, as a perpetual easement, from Mrs.
Raymond Robinson for the lturbide Street Urban Mall Project. Said parcel
of land being out of the East 27.78 feet of Lot 9, and out of the West 31.00
feet of Lot 8, Block 35, Western Division, City of Laredo, Webb County,
Texas.

2003-R-140 Accepting the donation of the “Surface Only” of a 0.001 of an
acre (55.077 sq. ft.) parcel of land, as a perpetual easement, from Jung
Soo Yoon, for the lturbide Street Urban Mall Project. Said parcel of land
being out of the East 24.56 feet of Lot 8, and out of the West 20.01 feet of
Lot 7, Block 35, Western Division, City of Laredo, Webb County, Texas.

MOTIONS

13.

14.

15.

Consideration to relinquish any interest in acquiring surplus right-of-way
located on the southeast comer of iH 35 frontage road and Shiloh Drive as
offered by the Texas Department of Transportation.

Consideration for approval to reject the two bids received for the Laredo
International Airport roof repairs for Building No. 132, 134 and 1054, since
all bids were over the budget amount, and {o authorize staff to re-bid the
project. Funding is available in the Airport Fund.

Consideration for approval of Change Order No. 1 a decrease of $2,806.50
acceptance of the Lafayette Street Park Project and approval of final
payment in the amount of $26,328.20 to Pete Gallegos Paving, Inc,
Laredo, Texas. Final confract amount is $246,002.00. Funding is
available in the Lafayette Street Park Project, CDBG 27" Action Year.



16.

17.

18.

19.

20.

21.

22,

Consideration to award contract number FY04-012 to the low bidder, A-1
Dry Cleaners, Laredo, Texas, in the estimated annual amount of
$27,468.00 for providing laundry services for Police Department uniforms.
The contract pricing is approximately 51% less than the previous confract
amount. The City must provide cleaning service for police uniforms as a
condition of the collective bargaining agreement. Funding is available in
the Police Department budget.

Authorizing the City Manager to accept a Toshiba digital camera as a
donation from Office Communications Systems/Toshiba o be used by City
departments. The camera has a retail value of $290.00.

Consideration to award contract number FY04-013 to the low bidder, AAR
Inc., Houston, Texas, in the amount of $117,800.00 for asbestos
abatement and demolition of buiiding S-1, the old Customs buiiding, and
the SER building at the Laredo International Airport. These buildings were
damaged during the storm of June 2, 2003, and a claim was filed with our
insurance carrier, Texas Municipal League (TML). Funding is available in
the Airport Fund with reimbursement by TML for eligible expenses.

Consideration to award contract number FY04-006 to the low bidder, Clean
Harbors Environmental Services, La Porte, Texas, in the amount of
$30,795.00 for conducting two Household Hazardous Waste (HHW)
collection events. Funding is available in the Environmental Services
Department budget.

Consideration to award software maintenance contract to the sole source
provider, HT.E., Inc., Lake Mary, Fiorida, in the amount of $86,705.00.
This maintenance contract will provide customer support and service for
the Police Department's computer aided dispatch system, crime
management system, crackdown software, mobile data terminal software
and the Fire Department’s fire management system. Funding is available
in the Police and Fire Department budgets.

Consideration to authorize the City Manager to enter info a user agreement
between the Texas Depariment of Public Safety and the City of Laredo
Police Department Criminal Intelligence Acquisition Unit to obtain access of
the driver’s license image retrievat system at no cost to the City.

Refund of property tax to the following taxpayers and companies:

a. A refund in the amount of $3,196.18 payable to Wells Fargo Real
Estate Tax Services, LLC. Wells Fargo paid account in error. Account
#968-81001-010.

b. A refund in the amount of $2,449.37 payable to United independent
School District Tax Office. American Tower Corporation sent payment



over the amount due. The overage belongs to United Independent
School District. Tax Office as requested by American Tower
Corporation. Account #801-01021-122.

A refund in the amount of $524.98 payable to Transamerica Real
Estate Tax Service/Refund Department. Account was paid by Webb
County Title and Abstract and Transamerica Real Estate Tax Service.
Account #980-70001-200.

A refund in the amount of $989.96 payable to Transamerica Real
Estate Tax Service/Refund Department. Account was paid by Chase
Manhattan and Transamerica Real Estate Tax Service. Account #989-
52002-030.

A refund in the amount of $1,030.42 payable to Transamerica Real
Estate Tax Service/Refund Department. Account was paid by owner
and Transamerica Real Estate Tax Service. Account #991-00002-150.
A refund in the amount of $671.33 payable to Transamerica Real
Estate Tax Service/Refund Department. Account was paid by Border
Title and Transamerica Real Estate Tax Service. Account #980-
90002-010.

A refund in the amount of $866.10 payable to Transamerica Real
Estate Tax Service/Refund Department. Account was paid by Border
Title and Transamerica Real Estate Tax Service. Account #990-
20001-010.

A refund in the amount of $1,876.78 payable to Transamerica Real
Estate Tax Service/Refund Department. Account was paid by
Vaquillas Development and Transamercia Real Estate Tax Service.
Account #900-90311-137.

A refund in the amount of $663.45 payable to Transamerica Real
Estate Tax Service. This account was paid by Border Titie and
Transamerica Real Estate Tax Service. Account #970-60015-200.

A refund in the amount of $676.18 payable to Transamerica Real
Estate Tax Service. Account was paid by Neel Title and Transamerica
Real Estate Tax Service. Account #365-21001-020.

A refund in the amount of $580.22 payable to Transamerica Real
Estate Tax Service. Account was paid by Neel Title and Transamerica
Real Estate Tax Service. Account #969-00002-170.

A refund in the amount of $940.50 payable to Transamercia Real
Estate Tax Service. Account was paid by Webb County Title and
Transamerica Real Estate Tax Service. Account #970-60013-040.

A refund in the amount of $14,031.78 payable to Aibertsons Inc. due to
a double payment. Albertson’s Inc., and H. E. B. paid the 2002 tax.
Account #801-01095-010. :

A refund in the amount of $739.68 payable to Transamerica Real
Estate Tax Service. Account was paid by Neel Title and Transamerica
Real Estate Tax Service. Account #983-40001-040.

10



XL

Xiv.

23.

24.

25.

26.

Authorizing the City Manager to enter into contract and award 2003
Emergency Sheiter Grant (ESG) funds made available by the U.S.
Department of Housing and Urban Development in the amount of
$23,000.00 to Sacred Heart Children’s Home for the rehabilitation of a
residential cottage; $27,000.00 to the Laredo Homeless Coalition (LHC) for
operation of the Guadalupe and Lilia Martinez Resource Center located at
815 Hidalgo; $53,500.00 to Catholic Social Services of Laredo, Inc.(CSS)
for operation of La Frontera Halfway House; $22,500.00 to Bethany House
for Homeless Prevention assistance; and $22,500.00 to the Laredo Webb-
County Community Action Agency (CAA) for Homeless Prevention
assistance.

Consideration for approvat for approval of the consultant T.N.T.
Construction Co., Inc.,, Waco, Texas, for the construction of two water
spray parks (design/build project) and authorization to negotiate a
professional setvices contract. One spray park will be constructed on
Farias and Ortiz Streets west of Santa Maria Avenue and directly behind
the Farias Recreation Center, and the other will be located on Lafayette
Street between Santa Rita and Santa Cleotilde Avenues. Funding is
available from Community Development Block Grant (CDBG) funds 28™
Action Year.

Authorizing the City Manager to execute a release and settlement
agreement with Laredo Police Officer Ricardo Reyes, Jr., whereby Officer
Ricardo Reyes, Jr., will reimburse the City of Laredo the total sum of
$10,614.00 as detailed in the agreement.

Authorization to use District |l discretionary funds in the estimated amount
of $10,000.00 for sidewalks on the west side of Rancho Grande Drive from
Circle Drive to Loop 20. Construction will be done in-house by
Engineering/Public Works Department.

STAFF REPORTS

27.

Presentation by Roberto Murillo, Traffic Director, regarding findings and
recommendations on Laredo taxicab industry study with possible action.

EXECUTIVE SESSION

The City Council hereby reserves the right to go into executive session at any
time during this public meeting, if such is requested by the City Attorney or other
legal counsel for the City, pursuant to his or her duty under Section 551.071(2) of
the Government Code, to consuit privately with his or her client on an item on the
agenda, or on a matter arising out of such item.

11



28. Request for Executive Session pursuant to Texas Government Code
Section 551.072 in order to deliberate on the value of, and possible
exchange of real property, being Blocks No. 34 and 35 and a portion of
Block No. 25 of the Subdivision Plat of Laredo Airport, located in and
around the Laredo International Airport because deliberation in an open
meeting would have a detrimental effect on the position of the City Council
in negotiations with third persons and return to open session for possible
action.

29. Request for Executive Session pursuant to Texas Government Code
Section 551.072 in order to deliberate on the value of, and the possible
purchase of, real property near the Cenira! Business District, because
deliberation in an open meeting would have a detrimental effect on the
position of the City Council in negotiations with third persons; and return to
open session for possible action.

30. Request for Executive Session pursuant to Texas Government Code
Section 551.072 in order to deliberate on the value of, and the possible
purchase of, real property in the City of Laredo, because deliberation in an
open meeting would have a detrimental effect on the position of the City
Council in negotiations with third persons; and return to open session for
possibie action.

XV. ADJOURNMENT
This notice was posted at the Municipal Government Offices, 1110 Houston

Street, Laredo, Texas, at a place convenient and readily accessible to the public
at all times. Said notice was posted on October 29, 2003 at 6:30 p.m.
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COUNCIL COMMUNICATION

DATE: SUBJECT: PUBLIC HEARING AND INTRODUCTORY ORDINANCE

Authorizing the City Manager to amend the City of Laredo FY 2003-2004 annual budget by
11/03/2003 | decreasing revenues and expenditures in the amount $6,300 to reflect the actual grant amount
of $14,700 for the Project Alcance. The Driscoll Children’s Health Plans of Corpus Christi has
awarded this grant to the City of Laredo Heaith Department for the period beginning
September 1, 2003, through August 31, 2004,

INITIATED BY: STAFF SOURCE:
Cynthia Collazo Hector F. Gonzalez, M.D., M.P. H.
Asst. City Manager Health Director

PREVIOUS COUNCIL ACTION: On February 3, 2003, Council approved Ordinance No. 2003-0-028
for the Project Alcance in the amount of $21,000 for the period September 1, 2002, through August 31, 2003.

BACKGROUND:

The purpose of Project Alcance is to educate and empower families to access the health care delivery system,
maintain wellness through prevention and/or optimum management of chronic illness. Families will be
educated on how to access the health care system through better understanding of when, where and how to use
the system. Awareness and outreach will also be provided on important health care needs including maternal
and child health, nutrition, growth and development, immunizations and sanitation. Understanding the need for
timely and appropriate health care through these efforts enforces the need for primary care access, early
detection and appropriate pubhc health preventive services use.

Finally, families will also be made aware of and connected to special programs such as Texas Health Steps
(THS), Children’s Health Insurance Program (CHIP), Medicaid and managed care services. The outreach
education workers - promotoras - who know the community and are many times netghbors of the families they
serve, will conduct health educational activities in homes, churches, schools, employment institutions, clinics
and rural communities. Project Alcance will also ensures the utilization and continuity of these services
through multiple follow-up promotora home visits/contacts, which establishes and maintains an open,
contintious and trustworthy line of communication with the client and the community.

The local Project Alcance is funded by a grant from the Health Resources Services Administration (HRSA)
awarded to and administered by Driscoll Children’s Health Ptans in Corpus Christi.

BUDGET ON PAGE 2

FINANCIAL: The City of Laredo will decrease revenues and expenditures in the amount of $6,300 to reflect
the actual amount of $14,700 granted for the Project Alcance of the City of Laredo Health Department for the
period beginning September 1, 2003, through August 31, 2004. The revenue account number for this grant is
226-0000-321-4003 and the expense account number is 226-6021.

RECOMMENDATION: STAFF: Recommends that Council
introduce ordinance.




BACKGROUND - CONTINUED FROM PAGE 1

BUDGET
ATEGORIES APPROVEDBUD. = REVISED BUDGET AMENDED BUDGE
VENUES
RISCOLL GRANT REVENUE 21,000 -6,300 14,700
IPROGRAM INCOME 0 0
TOTAL REVENUES 21,000 6,300 14,700]
HXPENSES
[FPERSONNEL 0 0
IFRINGE BENEFITS 0 8]
TRAVEL 926 -1 925
EQUIPMENT 0 0 ol
SUPPLIES 5,074 .749 4, 325|
fcontrACTUAL 15,000 -15,000 T)I
lorer 0 9,450 9,
SUB-TOTAL 21,000 6,300 14,70d
IINDIRECT CHARGES 0 )
IRESERVE (PROGRAMINC.) 0 0
[TOTAL = : 21,060 -6,300 - - - 14,7008




ORDINANCE

AUTHORIZING THE CITY MANAGER TO AMEND THE CITY
OF LAREDO FY 2003-2004 ANNUAL BUDGET BY DECREASING
REVENUES AND EXPENDITURES IN THE AMOUNT $6,300 TO
REFLECT THE ACTUAL GRANT AMOUNT OF $14,700 FOR
THE PROJECT ALCANCE. THE DRISCOLL CHILDREN’S
HEALTH PLANS OF CORPUS CHRISTI HAS AWARDED THIS
GRANT TO THE CITY OF LAREDO HEALTH DEPARTMENT
FOR THE PERIOD BEGINNING SEPTEMBER 1, 2003,
THROUGH AUGUST 31, 2004.

WHEREAS, the purpose of Project Alcance is to educate and empower families
to access the health care delivery system, maintain wellness through prevention and/or
optimum management of chronic illness. Families will be educated on how to access the
health care system through better understanding of when, where and how to use the
system. Awareness and outreach were also provided on important health care needs
including maternal and child health, nutrition, growth and development, immunizations
and sanitation. Understanding the need for timely and appropriate health care through
these efforts enforces the need for primary care access, early detection and appropriate
public health preventive services use, and

WHEREAS, families will also be made aware of and connected to special
programs such as Texas Health Steps (THS), Children’s Health Insurance Program
(CHIP), Medicaid and managed care services. The outreach education workers -
promotoras - who know the community and are many times neighbors of the families they
serve, will conduct health educational activities in homes, churches, schools, employment
institutions, clinics and rural communities. Project Alcance will also ensures the utilization
and continuity of these services through multiple follow-up promotora home
visits/contacts, which establishes and maintains an open, continuous and trustworthy line
of communication with the client and the community, and

WHEREAS, the local Project Alcance is funded by a grant from the Health
Resources Services Administration (HRSA) awarded to and administered by Driscoll
Children’s Health Plans in Corpus Christi.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL
OF THE CITY OF LAREDO THAT:

Section 1:  The City Manager is hereby authorized to amend the City of Laredo FY
2003-2004 budget by decreasing revenues and expenditures in the amount
of $6,300, execute the contract and accept the grant in the amount of
$14,700, and their provisions as set forth by the Driscoll Children’s Health
Plans in Corpus Christi.



Section 2: Revenue line item 226-0000-321-4003 funded by the Project Alcance is
hereby increased from $0 to $14,700.

Section 3: Expenditure line item 226-6021 is hereby increased from $0 to $14,700.

Section 4:  The City Manager is hereby authorized to make transfers within the
budget as allowable under the general contract with the Driscoll Children’s
Health Plans of Corpus Christi to meet the necessary costs to accomplish
the scope of work for the project.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR

ON THIS DAY OF , 2003.

ELIZABETH G. FLORES
MAYOR
ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

JAIMETLORES
CITY ATTORNEY






f)ATE:

11-3-03

SUBJECT: PUBLIC HEARING AND INTRODUCTION OF AN ORDINANCE

Amending the City of Laredo FY 2003/2004 Airport Construction Budget and Noise
|Abatement Budget to recognize additional revenues from two grants received from the
Federal Aviation Administration Airport Improvement Program being Grant Project No.
3-48-0136-38-2003 in the amount of $1,314,480.00 for improvements to the ARFH
Station, rehabilitation of taxiways, reconstruct apron and construct cargo apron pads and|
Grant Project No. 3-48-0136-39-2003 in the amount of $3,000,000.00 and a local match
in the amount of $333,334.00 available in the Airport Construction Fund under the
Development and Improvement Division for acquisition of residences, acquire avigation!
asements and sound insulate residential structures all in the 65 DNL noise contour of
the Laredo International Airport; and authorizing the City Manager to implement said
udget amendment; providing for an effective date,

NITIATED BY: Jose L. Flores, Airport Director STAFF SOURCE: Jose L. Floxes
Cynthia Collazo, Assistant City Manager

IPREVIOQUS ACTION: On August 4, 2003, City Council approved acceptance of AIP Grants 38 and 39.

ACKGROUND:

Grant Project No. 3-48-0136-38-2003 in the amount of $ 1,314,480.00 will be used for improvements to
the ARFF Station, rehabilitation of taxiways, reconstruct apron and construct cargo apron pads.

Grant Project No. 3-48-0136-39-2003 in the amount of $3,000,000.00 will be used for acquisition of
residences, acquire avigation easements and sound insulate residential structures all in the 65 DNL noise
contour of the Laredo International Airport.

INANCIAL: Please See Attachment.

approval.

RECOMMENDATION: The Airport STAFF: That the City Manager be authorized to implement the
Advisory Committee recommends [proposed FY 2003-2004 budget amendment.




FAA Grant No.38
Revenues:

FAA Grant No.38 Revenue

Expenses:
Supplies

A/E Fees

Testing Fees
Machinery & Equip.

Improv. Other Than Build.

The local match of $146,054.00 is available under the Development and Improvement Division.

FAA Grant No. 39
Revenues:

FAA Grant No.392 Revenue

Airport Construction Fund

Expenses:

Personnel

Land

Improv. Other Than Build.

Reserve Appropriation

Account No.

433-0000-322-
20582

433-3657-962-
0100
433-3657-563-
5511
433-3657-563-
5514
433-3857-565-
9001
433-3657-565-
9301

254-0000-322-
2053
254-0000-393-
0433

254-3658-561-
XXXX
254-3658-565-
9101
254-3658-565-
9301
254-3658-564-
9900

Amended
Budget

0.00

0.00
0.00
0.00
0.00
0.00

0.00

700,000.00

0.00
0.00
0.00

0.00

Adjustment

1,314,480.00

500.00
73,000.00
©0,000.00
15,000.00

1,165,980.00

1,314,480.00

3,000,000.00

333,334.00
3,333,334.00

100,000.00
2,543,000.00

600,000.00

90,334.00
3,333,334.00

Proposed
Amended
Budget

1,314,480.00

500.00
73,000.00
60,000.00
15,000.00

1,165,980.00

3,000,000.00

1,033,334.00

100,000.00
2,643,000.00
600,000.00

90,334.00

The local match of $333,334.00 is available in the Airport Construction Fund under the Development and

Improvement Division.



AN ORDINANCE

AMENDING THE CITY OF LAREDO FY 2003/2004 AIRPORT
CONSTRUCTION BUDGET AND NOISE ABATEMENT BUDGET
TO RECOGNIZE ADDITIONAL REVENUES FROM TWO
GRANTS RECEIVED FROM THE FEDERAL AVIATION
ADMINISTRATION BEING GRANT PROJECT NO. 3-48-0136-38-
2003 IN THE AMOUNT OF § 1,314,480.00 FOR IMPROVEMENTS
TG THE ARFF STATION, REHABILITATION OF TAXIWAYS,
RECONSTRUCT APRON AND CONSTRUCT CARGO APRON
PADS AND GRANT PROJECT NO. 3-48-0136-39-2003 IN THE
AMOUNT OF $3,000,000.00 AND A LOCAL MATCH IN THE
AMOUNT OF $333.334.00 AVAILABLE IN THE AIRPORT
CONSTRUCTION FUND UNDER THE DEVELOPMENT AND
IMPROVEMENT  DIVISION FOR  ACQUISITION  OF
RESIDENCES, ACQUIRE AVIGATION EASEMENTS AND
SOUND INSULATE RESIDENTIAL STRUCTURES ALL IN THE
65 DNL NOISE CONTOUR OF THE LAREDO INTERNATIONAL
AIRPORT; AUTHORIZING THE CITY MANAGER TO
IMPLEMENT SAID BUDGET AMENDMENT,; PROVIDING FOR
AN EFFECTIVE DATE.

WHEREAS, the Federal Aviation Administration has approved two Airport
Improvement Program grants being Grant Project No. 3-48-0136-38-2003 in the amount
of $ 1,314,480.00 for improvements to the ARFF Station, rehabilitation of taxiways,
reconstruct apron and construct cargo apron pads and Grant Project No. 3-48-0136-30-
2003 in the amount of $3,000,000.00 for acquisition of residences, acquire avigation
easements and sound insulate residential structures all in the 65 DNL noise contour of the
Laredo International Airport; and authorizing the City Manager to implement said budget
amendment; and

WHEREAS, the Airport Director recommends that the City Council approve the
proposed budget amendment to the City of Laredo FY 2003-2004 Airport Construction
Budget and Noise Abatement Budget to recognize the additional revenue and to
appropriate like expenditures to include local match to said grants, in furtherance of the
development of the Laredo International Airport and as a support to the maintenance and
operation of the Laredo International Airport.

WHEREAS, the City Council of the City of Laredo finds that said budget
amendment is in the best interest of the City of Laredo; and

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: The City Manager be and is hereby authorized to amend the City of Laredo
FY 2003-2004 Airport Construction Budget and Noise Abatement Budget to recognize
the additional revenues from two Federal Aviation Administration Airport Improvement



Ordinance Amending FY 2003-2004 Budget (FAA GRANTS NOs. 38 and 39 and U.S. DOT Grant)

Program Grant Project No. 3-48-0136-38-2003 in the amount of $ 1,314,480.00 for
improvements to the ARFF Station, rehabilitation of taxiways, reconstruct apron and
construct cargo apron pads and Grant Project No. 3-48-0136-39-2003 in the amount of
$3,000,000.00 for acquisition of residences, acquire avigation easements and sound
insulate residential structures all in the 65 DNL noise contour of the Laredo International
Airport; and authorizing the City Manager to implement said budget amendment.

Section 2: This Ordinance shall become effective upon passage hereof.

PASSED BY THE CITY COUNCIL AND APROVED BY THE MAYOR ON
THIS THE DAY OF , 2003.

ELIZABETH G. FLORES
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
JAIME L. FLORES
CITY ATTORNEY

BY: le&t{; M jdlf‘ffé

VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY
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COUNCIL COMMUNICATION

DATE: SUBJECT: Public Hearing / introductory Ordinance

Authorizing the City Manager to accept a reimbursement from the
11/ 03 /2003 Federal Bureau of Investigation (FBI) in the amount of $10,720 for
overtime expenses and amend the City of Laredo’s FY 2003-2004
annual budget in the amount of $10,720 to fund the Laredo Joint
Terrorism Task Force (JTTF). The Laredo Police Department will
assign one police investigator to the task force. Reimbursement of
overtime expenses will commence on October 1, 2003 through
September 30, 2004.

INITIATED BY: STAFF SCURCE:
Cynthia Collazo Agustin Dovalina,|l!
Assistant City Manager Chief of Police
PREVIOUS COUNCIL ACTION:

None.

ACTION PROPQOSED:
That this Public Hearing / Introductory Ordinance be passed by City Council.

BACKGROUND:

The Laredo Police Department has joined the Federal Bureau of Investigation (FBI) to
formuiate the Laredo Joint Terrorism Task Force (JTTF). The FBI has been authorized to
pay overtime for one LPD police investigator assigned to the task force.

FINANCIAL: LAREDO JOINT TERRORISM TASK FORCE 03/04

PROPOSED PROPOSED

AMENDED AMENDED BUDGET
BUDGET BUDGET AMENDMENT
REVENUES:
FBI JTTF TASK FORCE - $10,720 $10,720
TOTAL REVENUES - $10,720 $10,720
EXPENDITURES:
FBI JTTF TASK FORCE (229 ) - $10,720 $10,720
TOTAL EXPENDITURES - $10,720 $10,720
RECOMMENDATION: STAFF:

Recommends that Council approve this
Ordinance.




ORDINANCE

Authorizing the City Manager to accept a reimbursement from the Federal Bureau
of Investigation (FBI) in the amount of $10,720 for overtime expenses and amend
the City of Laredo’s FY 2003-2004 annual budget in the amount of $10,720 to fund
the Laredo Joint Terrorism Task Force (JTTF). The Laredo Police Department
will assign one police investigator to the task force. Reimbursement of overtime
expenses will commence on October 1, 2003 through September 30, 2004.

Whereas, the City Council previously adopted the budget for fiscal year 2003-
2004; and

Whereas, the Chief of Police recommends that City Council approve of the
reimbursement of overtime in the amount of $10,720: and

Whereas, the FBI and the Laredo Police Department have joined to create the
Laredo Joint Terrorism Task Force; and

Whereas, the Federal Bureau of Investigation will reimburse the City of Laredo
up to a maximum of $893.29 per investigator assigned to the task force.

Whereas, one police investigator will be assigned to this task force: and

Whereas, the City of Laredo FY2003-04 annual budget needs to be amended in
the amount of $10,720 to fund the Laredo Joint Terrorism Task Force.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: Authorizing the City Manager to accept a reimbursement from the Federal
Bureau of Investigation (FBI) in the amount of $10,720 for overtime expenses and the
City of Laredo’s FY 2003-2004 annual budget is hereby amended in the amount of
$10,720 to fund the Laredo Joint Terrorism Task Force (JTTF). The Laredo Police
Depantment will assign one police investigator to the task force. Reimbursement of
overtime expenses will commence on Qctober 1, 2003 through September 30, 2004,

Section 2: The following line items be increased accordingly.
FINANCIAL: LAREDO BORDER REGION VIOLENT CRIME TTASK FORCE 2003/04

PROPOSED PROPQSED

AMENDED AMENDED BUDGET
BUDGET BUDGET AMENDMENT
REVENUES:
FBI JTTF TASK FORCE - $10,720 $10,720
TOTAL REVENUES - $10,720 $19,720
EXPENDITURES:
FBI JTTF TASK FORCE (229) - $10,720 $10,720

TOTAL EXPENDITURES - $10,720 $10,720



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2003.

ELIZABETH G. FLORES
MAYOR
ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

JAIME FLORES
CITY ATTORNEY






COUNCIL COMMUNICATION

DATE: SUBJECT: INDIVIDUAL PUBLIC HEARINGS
for the voluntary annexation of four (4) tracts of land (Tract 1: Las Blancas Tract —
11/03/03 419.4591 acres, more or less; Tract 2: Las Misiones Tract - 83.0116 acres, more or less;

Tract 3: McNary and Calk Tract — 70.42 acres, more or less; Tract 4: Zachry Tract -
256.66 acres, more or less) totaling 829.55 acres, more or less, and the unilateral
annexation of one (1) tract of land (Tract 5: Highway 359 Tract— 622.5 acres, more or
less), for a total of 1,452.05 acres, more or less, as described in the attached tract
summaries as required by Section 43.063 of the Texas Local Government Code.

INITIATED BY: STAFF SOURCE:
Petitioners; City of Laredo Keith Selman, Director of Planning

PREVIOUS COUNCIL ACTION:

On July 7, 2003, the City Council adopted a schedule of hearings and proceedings for voluntary and
unilateral annexations for calendar year 2003 and directed staff to prepare a service plan for the proposed
annexations on September 15, 2003.

BACKGROUND:

This is the first of the statutorily required hearings prior to the institution of proceedings. This hearing was
noticed on October 20, 2003. The second public hearing will be held on November 17, 2003,

Voluntary Annexations:
Tract 1. Las Blancas Tract — 419.4591 acres, more or less, located north of Highway 359 and

approximately 3.2 miles east of the municipal landfill. Petitioner: Home Mart, Inc. & East Royal Land,
L.C., Vinateria Ranch Company, Ltd., and Brothers Materials, Ltd.

Tract 2: Las Misiones Tract - 83.0116 acres, more or less, located south of SH359 and west of the
municipal landfill. Petitioner: Las Misiones General Partnership and Mr. A R. Sanchez, Jr.

Tract 3: McNary and Calk Tract — 70.42 acres, more or less, located northeast of Eistetter Rd.
Petitioner: Laredo Four Winds and Mrs. Elaine Calk.

Tract 4. Zachry Tract - 256.66 acres, more or less, located east of Ejido Ave. and south of Eistetter Rd.
Petitioner: H.B. Zachry Company and Wyer Family Trust.

Unilateral Annexation:

Tract 5: Highway 359 Tract — 622.5 acres, more or less, located along State Highway 359 from the
municipal landfill to approximately 4.5 miles east. Petitioner: City of Laredo.

FINANCIAL IMPACT:
The financial implications of the annexations are outlined in the Annexation Feasibility Analysis.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Not applicable. To conduct a public hearing for each tract.




2003 CITY OF LAREDO ANNEXATION FEASIBILITY
REPORTS AND PROPOSED SERVICE PLANS
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Planning Department
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SECTION I
AUTHORITY AND COMPLIANCE

Municipal annexation is governed by Chapter 43 Subchapter C of the Texas Local Government Code.
The requirements of annexation are summarized briefly as follows:

a. The area to be annexed must be within the extraterritorial jurisdiction of the City. (Section
43.051 TEX. LOC. GOVT. CODE).

b. The area to be annexed must be contiguous with the corporate limits (Section 43.054 TEX,
LOC. GOVT. CODE).

¢. Annexation must be in conformance with the City Charter (Section 43.021 TEX. LOC. GOVT.

CODE).

d. Procedural requirements:

i.

iii.

Before the issuance of the notices of public hearing, the City Council must direct
the Planning Department to prepare a Service Plan for the area to be annexed.
The service plan must detail the services to be provided within the area to be
annexed. The city proposed a schedule to extend the period for providing certain
services no later than 4 Y years after the effective date of the annexation, except
that the following services must be provided on the effective date of annexation
of the area.

(1) Police protection

(2) Fire protection

(3) Emergency medical services

(4) Solid waste collection

(5) Operation & maintenance of public water and wastewater services

(6) Operation & maintenance of streets and roads, including street lighting
(7) Operation & maintenance of parks, playgrounds, and swimming pools
(8) Operation & maintenance of other public facilities

Two hearings must be held not more than 40 nor less than twenty days before the
institution of proceedings. If more than 20 adult residents of the area file a
written protest after the required notice (not less than 10 nor more than 20 days),
then at least one of the hearings must be conducted within the area proposed for
annexation. The Service Plan must be available for inspection and explained
during the public hearings. Once adopted, the Plan becomes a contractual
obligation of the city and the requirements are binding upon the city.

Annexation must be completed within 90 days of the time that proceedings are
instituted, i.e. following the adoption of the service plan and introduction of the
ordinance.

¢. The property to be annexed must be not less than 1,000 feet wide at its narrowest point, uniess
contiguous on two sides with the corporate boundaries, annexed at the petition or request of the
property owners, or abutting the boundaries of another jurisdiction.



f. 1f the annexation is not undertaken pursuant to a petition or request of the property owner, then
the maximum amount of area annexed may not exceed ten percent of the incorporated area of the
preceding year, with a thirty percent carry over provision. This limitation does not apply to
property owned by the municipality, the county, state or federal government.

g. Construction of capital improvements necessary to provide service shall be substantially
completed within 4'; years. This requirement does not apply if the property is annexed upon the
petition or request of the landowners, and the city and the petitioners may agree upon the services
and facilities to be provided. The petitioners are ordinarily required to provide or pay for the
facilities and service extensions required. The Service Plan may not require a landowner to fund
capital improvements necessary to provide municipal services in a manner inconsistent with
Chapter 395 TEXAS LOCAL GOVERNMENT CODE unless agreed to by the property owners
(Section 43.056{(EXf)(2) TEXAS LOCAL GOVERNMENT CODE).

h. Any amendments may not provide a level of service lower than those of the original plan. If
the municipality owns a water or wastewater utility, the city shall extend service to the annexed
area within the prescribed period. (The provision requiring the extension of water and
wastewater service was adopted by the Legislature in 1989, and does not apply to annexations
prior to that time). '

Real property is placed on tax rolls of the municipality on January 1st of each year. Completion of the
proceedings is scheduled for late December to assure that tax revenues will be available to cover the cost
of providing services to the annexed area. However, actual collection of taxes does not occur until the
following year. The service requirements of undeveloped land usually place little strain on city services
during the first year. The cost of providing services to development in subsequent years should be
considered both at the time of annexation and during the budget process.

A hearing and the recommendation of the Planning & Zoning Commission is not required as a matter of
state law, but ordinarily has been incorporated into the review process. Initial zoning has been
incorporated into the annexation proceedings. Council has directed that notice of the proposed zoning be
afforded property owners within 200 feet of the property, even though the property is not located within
the city limits.



SECTION IL
TRACT SUMMARY AND RECOMMENDATIONS

The Department of Planning performed an analysis of those four (4) properties for which petitions for
annexation have been received since January 2003. The properties proposed for voluntary annexation
total 829.55 acres, more or less. There is one (1) tract of land considered for unilateral annexation by the
City of Laredo, totaling 622.5 acres, more or less. The five tracts of land are located east of the current
city limits. The total acreage of the five tracts is 1,452.05 acres, more or less. Afl properties are
identified by tract number on Map 1. Detailed information concerning each of the proposed tracts is
found in Section IiI of this report, There are standardized recommendations by staff that are pertinent to
the majority of the tracts. General recommendations are as follows:

I) All tracts with residential development should provide 0.01 acres of parkland per dwelling unit (single
family and multifamily units). The estimated amount of parkland required for the proposed residential
developments is shown in Table L.

1) School sites should be required based on the number of school-age children generated by the
development and the school district analysis, The following table shows the estimated number of school-
age children and acreage required for school sites.

TABLE 1
STANDARDIZED RECOMMENDATIONS

- Estimated . |Students per].
No:o ‘

! Las Blancas Pending

2 {Las Misiones 528 813 22.06 Pending

3 McNary and Calk 133 204 5.53 Pending

4 |Zachry Tract 1,633 2,514 68.23 Pending

Totals: 2,619 4,033 109.36 | - elem. school.

- middle school
- high school

11Ty According to the Charter for the City of Laredo, water and wastewater lines are to be extended by the
parties requesting this service. Tracts annexed voluntarily will be subject to a charge per lot on a sliding
scale according to lot size and as provided for in the latest annexation. These properties may be subject to
site-specific line sizing in accordance with departmental plans for the area. All properties must prepare
an engineering plan for the whole tract that considers area-wide solutions regardless of the future platting
strategy. The intent of the City is to minimize future conflicts that designing the system on a plat-by-plat
basis may cause.

The Water Utilities Department recommends that the petitioners, their successors and assigns pay for
water treatment capacity, $100.00 per residential lot less than 6,000 square feet; $150.00 per residential
lot between 6,000 and 7,999 square feet; $225.00 per residential lot between 8,000 and 9,999 square feet;
and $300.00 per residential lot 10,000 or over. For commercial or industrial development the water
treatment capacity fee is $300.00 per acre. This is in addition to water availability or other fees but will
be omitted with the adoption and implementation of impact fees. Water service will be provided to the
customer at the same rates charged to like customers within the city limits. For wastewater treatment



capacity, the Water Utilities Department recommends that the petitioners, their successors and assigns
pay $200.00 per residential lot less than 6,000 square feet; $325.00 per residential lot between 6,000 and
7,999 square feet; $500.00 per residential iot between 8,000 and 9,999 square feet; and $650.00 per
residential lot 10,000 or over. For commerctal or industrial development the wastewater treatment
capacity fee is $650.00 per acre. This is in addition to water availability or other fees but will be omitted
with the adoption and implementation of impact fees. The City Charter and City Ordinances require that
all line extensions be made at the expense of the petitioner to conform to City Standards.

IV) The Police Department anticipates eventually needing new police substations in the northwest and
east sides of Laredo. The Departments of Public Works and Sanitation anticipate needing additional
equipment and personnel in order to provide service to the newly annexed areas. The Fire Department
will require additional Fire Stations on US Hwy 83 south of Santa Rita subdivision, Hwy 59 east of Bob
Bullock Loop, Mines Road/Pico Road area, and IH 35 in the vicinity of Unitec Industrial Park.

Recommendations for each tract are described in the individual tract details.



TRACT SUMMARY

At Build-Out
TRACT 1: Las Blancas Tract 413.46 325.00 89.00 264,00 594,112,026
TRACT 2: Las Misiones Tract 83.04 528.00 0.00 0.00 $36,114,803
TRACT 3: McNary and Calk Tract 70.42 133.00 45.00 | 0.00 $19,289,965
TRACT 4: Zachry Tract 256.66 1,6833.00 0.00 0.00 $120.415,302
TRACT 5; Highway 359 Tract 622.50 30.00 100.00 100.00 $2,564,205
TOTALS: 1.452.05 2,649.00 234.00 364.00 $272,496,301
2004 2005 2006 2007 2008 2009 Build-out

Estimated Population 113 2,077 4,041 6,008 7,970 9,987 9,987
General Fund Revenue Total $40,415 $459,433 $878,452 $1,297.470 $1,716. 488 $2,154,072  $2,154,072
Generaf Fund Expenditure
Palice Department $13,141 $241,358 $469,575 §697,792 $926,009 $1,160.358 51,160,358
Fire Depariment $13,905 $255,380 $496,855 $738,330 $979,805 31,227,769 31,227,769
Public Works $4,385 $80.540 $156,694 $232,849 $309,003 $387,204 $387,204
Total §3143 $577.277 $1,123,124 $1,668,970 $2.214,817 $2,775.331 32,775,331
Revenue - Expenditure $8,984 -$117,844 -§244.672 -$371,5Q0 -$498,328 -$624,259 -$621,259
Enterprise System Revenue

‘Water System $58,857 $212,141 $365,425 $518,709 $671,993 $830.907 $830,807

Wastewater Systern $50,890 $183,425 $315,959 $448,494 $581,029 3718,431 $718,431
Enterprise Sysiem Expenditure

Water System $76,581 $276,024 $475.467 $674,910 $874,353 $1,081,129 $1.081,121

Wastewater System $58,296 $210,118 $361,941 $513,763 $665,586 $822,985 $822,985
System Profit/Loss -$25,130 -$90,577 -$156,023 -$221,470 -$286,917 -$354,767 -$354,767

SPECIAL CONSIDERATIONS: The primary operational cost for police and fire services is off-set by tax revenues in the earty
years of the residential subdivision's development. However as the population increases, the demand for services increases
and the operational costs cannot be met thwough prapedy taxes alone,

The tract considered for unilateral annexation is under the 10,369 maximum allowable acreage for annexation, which equals
10% of the total acreage of the city plus any carryaver from the previous year.

RECOMMENDATION: Appraval
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Las Blancas Tract (Tract 1)

This 419.4591 acre tract is located north of Highway 359 and approximately 3.2 miles east of the
municipal landfill. The petitioner proposes 66.8351 acres for R-3 zoning, 10.8394 acres for B-3 zoning,
77.7884 acres for B-4 zoning, 169.9976 acres for M-1 zoning and 93.9986 acres for M-2 zoning.

Police protection shall be provided to the tract immediately upon annexation. First response fire and
EMS service will be provided to the area from Fire Station No. |1, which is located approximately 6.5
miles from the proposed site.

National standards require that 0.01 acres of parkland be required per dwelling unit. This development
will require approximately 3.25 acres of parkland set aside. No school sites have been identified;
although the number of school-age children generated by the proposed annexation will require the
following facilities:

TEA FACILITY CRITERIA
School type| - Design : fAcreage standard| Students per | Dyelling Pro-rata acreage -

Elementary 600 10 + 1/100 I.1 9.46
. students

Middle 1,200 20+ 1100 0.22 325 72 1.92
students

Secondary 2,000 40+ 17100 0.22 325 72 2.16
students

Totals: 1.54 325 502 13.54

The Water Utilities Department recommends that the petitioners, their successors and assigns pay for
water treatment capacity, $100.00 per residential lot less than 6,000 square feet; $150.00 per residential
lot between 6,000 and 7,999 square feet; $225.00 per residential lot between 8,000 and 9,999 square feet;
and $300.00 per residential lot 10,000 or over. For commercial or industrial development the water
treatment capacity fee is $300.00 per acre. This is in addition to water availability or other fees. Water
service will be provided to the customer at the same rates charged like customers within city limits.
Water for fire protection services will be provided to the tract on the same basis and subject to the same
requirements as all new development within city limits.

For wastewater treatment capacity, the Water Utilities Department recommends that the petitioners, their
successors and assigns pay $200.00 per residential lot less than 6,000 square feet; $325.00 per residential
lot between 6,000 and 7,999 square feet; $500.00 per residential lot between 8,000 and 9,999 square feet;
and $650.00 per residential lot 10,000 or over. For commercial or industrial development the wastewater
treatment capacity fee is $650.00 per acre. This is in addition to water availability or other fees.
Wastewater service will be provided to the customer at the same rates charged like customers within city
limits.

The City Charter and City Ordinances require that all line extensions be made at the expense of the
petitioner to conform to City standards.

When the annexation results in the abutment of residential uses with M-1 (Light Manufacturing District)
as defined in the Laredo Land Development Code, a 100 ft. buffer yard between the different land uses
shall be required, and the buffer yard shall be maintained by the property owner.



LAS BLANCAS TRACT
TRACT 1

TRACT 1: Las Blancas Tract Acres: 419.46

APPLICANT: Home Mart, Inc. & East Royal Land, 1..C., Vinateria Ranch Company, Ltd., and Brothers Materials, Ltd.
LOCATION: North of Highway 359 and approximately 3.2 miles east of the municipal landfill.

PROPOSED DEVELOPMENT: The petitioner proposes 66.8351 acres for residential development, 88.6278 acres for
commeicial development, and 263.9962 acres for industrial development,

2004 2005 2006 2007 2008 2009 Build-out

Estimated population 0 241 483 724 965 1,225 1,225
Total acreage 419.46
Single family dwelling units 0 G4 64 64 64 69 az25
Industrial/ commercial acreage 0.00 69.00 69.00 69.00 69.00 77.00 353.00
Park/Qpen Space (acres) 0.00 0.64 0.64 Q.64 Q.64 069 325
Taxable Value 492,026 18,832,026 37,172,026 55,512,026 73,852,026 94,112,026 94,112,026
GENERAL FUND REVENUES

Taxes: Property 3,158 120,857 238,556 356,255 473,954 603,974 603,974

Garbage Fees 0 9,792 19,584 29,376 39,168 49,725 49,725
TOTAL 3,158 130,649 258,140 385,631 513,122 653,699 653,699
GENERAL FUND EXPENDITURES

Police o 28,034 56,069 84,103 112,137 142,362 142,362

Fire & EMS 0 29,663 59,326 88,989 118,652 150,632 150,632
Sanitation/Street Maintenance 0 9,355 18,710 28,065 37,420 47,505 47,505
TOTAL ¢} 67,052 134,104 201156 268209 340499 340459
REVENUES LESS EXPENDITURES 3158 63596 124035 184474 244913 313200 313200
ENTERPRISE SYSTEM REVENUES

Water System 0 34,035 68,069 102,104 136,139 173,500 173,500
Wastewater System 0 29,428 58,855 88,283 117,710 150,014 150,014
ENTERPRISE SYSTEM EXPENDITURES

Water System 0 44,284 88,567 132,851 177,135 225,747 225,747

Wastewater System 0 33,710 67,420 101,131 134,841 171,846 171,846
SYSTEM PROFIT/ (loss) 0 -14,532 -29,063 -43,595 -58,126 -74,078 -74,078
SPECIAL CONSIDERATIONS: The proposed initial zoning is R-3 (Mixed Residential District) for 66.8351 acres,

B-3 (Community Business District} for 10.8394 acres, B-4 (Highway Commercial District) for 77.7884 acres,
M-1 (Light Manufacturing District) for 169.9976 acres, and M-2 (Heavy Manufacturing District) for 93.9986 acres.
Additional revenues (at proposed rates): 117,100 for water treatment capacity

248,300 for wastewater treatment capacity

RECOMMENDATION: Approval
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DRAFT DRAFT

CITY OF LAREDO
ANNEXATION AGREEMENT AND SERVICE PLAN
TRACT 1
LAS BLANCAS TRACT

WHEREAS, the City of Laredo, is a home rule municipality and a political subdivision of
the State of Texas; and

WHEREAS, Chapter 43.021 of the Texas Local Government Code specifically sets out
the legal requirements for the annexation of land adjoining the city limits of a home-rule
municipality, such as the City of Laredo, Texas; and

WHEREAS, Mr. Richard E. Haynes, on behalf of Home Mart, Inc. and East Royal Land,
LC, Mr, Evan Quiroz, on behalf of Vinateria Ranch Company, Ltd, and Mr. Ramon Soliz, on
behalf of Brothers Materials, Ltd, have filed a petition with the City of Laredo for the annexation
of'a 419.4591 acre tract of land, said tract of land being more particularly described by metes and
bounds on Attachment “A"; and

WHEREAS, Section 1.03 of the Charter of the City of Laredo requires the execution of
an annexation agreement between the City of Laredo and the landowner of the territory being
annexed; and '

WHEREAS, Section 43.056 of the Texas Local Government Code, requires the
preparation of a service plan describing the provision of municipal services to the territory being
annexed, prior to implementation of annexation proceedings and related public hearings.

NOW, THEREFORE, FOR AND IN CONSIDERATION, of the sum of Five-Hundred
and No/100 Dollars ($500.00) and other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, the CITY OF LAREDQO, a home-rule
municipality and Home Mart, Inc. and East Royal Land, L.C., Vinateria Ranch Company, Ltd,
and Brothers Materials, Ltd, being the parties to this ANNEXATION AGREEMENT AND
SERVICE PLAN, do hereby mutually acknowledge, consent, and agree to the following terms,
conditions and service plan for annexation by the City of Laredo of 419.4591 acres of land, more
or less, belonging to Home Mart, Inc. and East Royal Land, L.C., Vinateria Ranch Company, Ltd,
Brothers Materials, Ltd, and the City of Laredo.

SERVICE PLAN

A petition for annexation from Mr. Richard E. Haynes, on behalf of Home Mart, Inc. and East
Royal Land, L.C, Mr. Evan Quiroz, on behalf of Vinateria Ranch Company, Ltd, and Mr, Ramon
Soliz, on behalf of Brothers Materials, Ltd, was received for property designated as "Tract 1 (Las
Blancas Tract)}” described by metes and bounds in Attachment "A" of this Ordinance and made a
part hereof for all purposes. This Service Plan was prepared in accordance with the requirements
of Section 43.056 of the Texas Local Government Code and was available for review by the
public at hearings duly held on November 3, 2003 and November 17, 2003, Public notice of the
hearings was provided on October 20 and November 3, 2003, not more than twenty or less than
ten days before the hearing as provided in Section 43.052 of the Texas Local Government Code.

Attachment “B”
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Section 1. Services to be provided on the effective date of annexation

I Police Protection: Police protection shall be provided to the tract immediately upon the
effective date of annexation. Police protection shall include traffic control enforcement, crime
prevention activities, police patrol, crime investigation and emergency response.

2, Fire protection and Emergency Medical Services: First response fire and EMS service
will be provided to the area from Fire Station No. i1, which is located approximately 6.5 miles
from the proposed site. Fire services include protection, prevention and emergency medical
response.

3. Solid Waste Collection: The collection and disposal of solid waste will be extended to
the area within thirty days from the effective date of annexation on the same basis as other
residential and institutional customers. Institutional, commercial and industrial generators of
solid waste may use city services or contract with private haulers. Disposal of all solid waste will
be at the municipal sanitary landfill. Fee charged customers within the tract will be the same as
all similarly classified customers.

4a. Operation and Maintenance of Public Water Services: At the time of the platting of this
property, the petitioner, its successors and assigns agree to pay, for water treatment capacity,
$100.00 per residential lot less than 6,000 square feet; $150.00 per residential fot between 6,000
and 7,999 square feet; $225.00 per residential lot between 8,000 and 9,999 square feet; and
$300.00 per residential lot 10,000 square feet or over. For industrial or commercial development
the water treatment capacity fee is $300.00 per acre. This fee is in addition to water availability
or other fees but will be superseded by the adoption and implementation of impact fees. The City
Charter and city ordinances require that all line extensions be rnade at the expense of the
petitioner to conform to city standards. Water service will be provided to the customer at the
same rates charged like customers within the city limits. Water for fire protection services will be
provided to the tract on the same basis and subject to the same requirements as all new
development within the city limits.

4b. Operation and Maintenance of Public Wastewater Services: At the time of the platting of
this property the petitioner, its successors and assigns agree to pay, for wastewater treatment
capacity, $200.00 per residential lot less than 6,000 square feet; $325.00 per residential lot
between 6,000 and 7,999 square feet; $500.00 per residential lot between 8,000 and 9,999 square
feet; and $650.00 per residential lot 10,000 square feet or over. For industrial or commercial
development the wastewater treatment capacity fee is $650.00 per acre. This fee is in addition to
water availability or other fees but will be superseded by the adoption and implementation of
impact fees. The City Charter and city ordinances require that all line extensions be made at the
expense of the petitioner to conform to city standards. Wastewater service will be provided to
the customer at the same rates charged like customers within the city limits.

5. Maintenance of roads and streets: Public roads and streets will be maintained on the
effective date of the annexation in the same manner as all roads and streets within the city limits.
All thoroughfare right-of-way shall be dedicated to comply with the Long-range Thoroughfare
requirements of the City of Laredo's Comprehensive Plan. Road maintenance consists of repair
of paving, maintenance of traffic lights, controls and signals, and will be provided immediately
upon annexation. Street lighting is required of all new development and will be provided at
petitioner's expense.

6. Operation and Maintenance of parks, playgrounds and swimming pools: No public
parks, playgrounds or swimming pools are presently located within the tract. All recreational
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facilities required by the development shall be provided at the expense of the petitioner, its
successors and assigns at such time as warranted by the development.

7. Operation and Maintenance of other public facilities: No public facilities, public
buildings or other service facilities are presently located within the tract. All facilities required by
the development shall be provided at the expense of the petitioner, its successors and assigns, or
jointly in cooperation with the city at such time as warranted by the development.

The Service Plan does not contemplate the creation of another political subdivision, nor will it
require the funding of capital improvements by the petitioner to which petitioner has not agreed
prior to the institution of proceedings, or which will be charged in any manner inconsistent with
Chapter 395 of the Texas Local Government Code. The Service Plan does not propose services
in the area in a manner that would have the effect of reducing by more than a negligible amount
the level of fire and police protection and emergency medical services provided within the
corporate boundaries of the municipality before annexation.

If the annexed area had a lower level of services, infrastructure, and infrastructure maintenance
than the level of services, infrastructure, and infrastructure maintenance provided within the
corporate boundaries of the municipality before annexation, a service plan must provide the
annexed area with a level of services, infrastructure, and infrastructure maintenance that is
comparable to the level of services, infrastructure, and infrastructure maintenance available in
other parts of the municipality with topography, land use, and population density similar to those
reasonably contemplated or projected in the area.

Section 2. Capital Improvements

The tract does not require the construction or acquisition of capital improvements by the City. In
the event this property is developed for residential use, petitioner agrees to provide park and open
space within this property, sufficient to serve the proposed development at such time as the
property is platted, at a rate of one acre for every 350 inhabitants or 0.01 acre per dwelling unit.
A credit against parkland requirements not to exceed fifty percent (50%) of the total requirements
may be approved by the City if the park adjoins a school site or for permanent recreational
improvements accessible to all dwelling units. The value of the credit shall be based on $35,000
per acre. Petitioner agrees to provide all roadway and drainage improvements at such time as the
property is platted. '

Section 3. Reserve Areas

When the annexation results in the abutment of residential uses with M-1 (Light Manufacturing
Use) as defined in the Laredo Land Development Code, a 100 ft. buffer vard between the
different land uses shall be required, and the buffer yard shall be maintained by the property
owner.

The Service Plan is valid for a period of ten years, and all services within the area shall be
provided in accordance with the Plan. Should an ordinance pertaining to reserve areas or impact
fees be adopted by the City Council, the ordinance shall supersede any provisions established
herein.
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THIS ANNEXATION AGREEMENT AND SERVICE PLLAN WAS ENTERED INTO AND

EXECUTED ON THIS DAY OF , 2003.
CITY OF LAREDO, HOME MART, INC. AND
a Texas Municipal Corporation EAST ROYAL LAND, LC
By: By:
Larry Dovalina Richard E. Haynes
City Manager Authorized Representative
VINATERIA RANCH COMPANY, LTD BROTHERS MATERIALS, LTD
By: By:
Evan Quiroz Ramaon Soliz
Authorized Representative Authorized Representative
ACKNOWLEDGMENT
State of Texas *
County of Webb  *
This instrument was acknowledged before me on this day of , 2003 by

Larry Dovalina, as City Manager, for and on behalf of the City of Laredo.

Notary Public, State of Texas

ACKNOWLEDGMENT
State of Texas *
County of Webb  *
This instrument was acknowledged before me onthis __ day of , 2003 by

Richard E. Haynes, for and on behalf of Home Mart, Inc. and East Royal Land, L.C.

Notary Public, State of Texas

ACKNOWLEDGMENT
State of Texas *
County of Webb  *
This instrument was acknowledged before me on this ___ day of , 2003 by

Evan Quiroz, for and on behalf of Vinateria Ranch Company, Ltd.

Notary Public, State of Texas

ACKNOWLEDGMENT
State of Texas
County of Webb  *
This instrument was acknowledged before me on this _ day of , 2003 by
Ramen Soliz, for and on behalf of Brothers Materials, Ltd.

Notary Public, State of Texas
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L.as Misiones Tract (Tract 2)

This 83.0116 acre tract is located south of SH359 and west of the municipal landfill. The petitioner
propases 83.0116 acres for R-1A zoning.

Police protection shall be provided to the tract immediately upon annexation. First response fire and
EMS service will be provided to the area from Fire Station No. 11, which is located approximately 0.6
miles from the proposed site.

National standards require that 0.01 acres of parkland be required per dwelling unit. This development
will require approximately 5.28 acres of parkland set aside. No school sites have been identified;
although the number of school-age children generated by the proposed annexation will require the
following facilities:

TEA FACILITY CRITERIA
‘School type | Design " :[Acreage standard| Students:per [ Dwelling . Students
el capaeity L e S dwelling o anis b AT
Elementary 600 10+ 1/100 1.1 528 581
students
Middle 1,200 20+ 1/100 0.22 528 116 3.09
students
Secondary 2,000 40 + 1/100 0.22 528 116 3.48
students
Totals: 1.54 528 813 22.06

The Water Utilities Department recommends that the petitioners, their successors and assigns pay for
water treatment capacity, $100.00 per residential lot less than 6,000 square feet; $150.00 per residential
lot between 6,000 and 7,999 square feet; $225.00 per residential lot between 8,000 and 9,999 square feet;
and $300.00 per residential fot 10,000 or over. For commercial or industrial development the water
treatment capacity fee is $300.00 per acre. This is in addition to water availability or other fees. Water
service will be provided to the customer at the same rates charged like customers within city limits.
Water for fire protection services will be provided to the tract on the same basis and subject {o the same
requirements as all new development within city limits.

For wastewater treatment capacity, the Water Utilities Department recommends that the petitioners, their
successors and assigns pay $200.00 per residential iot less than 6,000 square feet; $325.00 per residential
lot between 6,000 and 7,999 square feet; $500.00 per residential lot between 8,000 and 9,999 square feet;
and $650.00 per residential lot 10,000 or over. For commercial or industrial development the wastewater
treatment capacity fee is $650.00 per acre. This is in addition to water availability or other fees.
Wastewater service will be provided to the customer at the same rates charged like customers within city
limits.

The City Charter and City Ordinances require that all line extensions be made at the expense of the
petitioner to conform to City standards.

At the time of annexation, this residential tract will abut an area currently zoned M-1. In order to mitigate

the impact, the developer must conform to one of the following three requirements:

1) Provide a 100 ft. buffer yard between the different land uses, and the buffer yard shall be maintained
by the property owner.

2) Ptant 3 trees for every 100 feet with some kind of brush in between (said trees acceptable to the
Planning Department), provide a 15 foot wide by 4 foot high berm at the back of each lot, and provide
a 25 foot buffer space in addition to the minimum 100 foot lot length.

3) Provide some other type of buffering acceptable to the Planning Department.



LAS MISIONES TRACT

TRACT 2
TRACT 2: Las Misiones Tract Acres: 83.01
APPLICANT: Las Misiones General Partnership and Mr, A R. Sanchez.
LCCATION: South of Highway 359 and west of the municipal landfill.
PROPOSED DEVELOPMENT: The petitioner proposes 83.0116 acres for residential use.
2004 2005 2008 2007 2008 2009 Build-out

Estimated population 0 396 792 1,188 1,683 1,991 1,991
Total acreage 83.01
Single family dwelling units 0 105 105 105 105 108 528
Industrial/ commercial acreage 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Park/Open Space {acres) 0.00 1.05 1.05 1.05 1.05 1.08 5.28
Taxable Value 738,803 7,773,603 14,808,803 21,843,803 28,878,803 36,114,803 36,114,803
GENERAL FUND REVENUES

Taxes: Property 4741 49 889 95,037 140,185 185,333 231,771 231,771

Garbage Fees 0 16,065 32,130 48,195 64,260 80,784 80,784
TOTAL 4,741 65,954 127,167 188,380 249,593 312,554 312,555
GENERAL FUND EXPENDITURES

Police 0 45,994 91,588 137,981 183,975 231,283 231,283

Fire & EMS 0 48 666 97,332 145,997 194 663 244 719 244,719
Sanitation/Street Maintenance 0 15,348 30,696 46,044 651,391 77,178 77,178
TOTAL 0 110,007 220,015 330022 440030 553180 553180
REVENUES LESS EXPENDITURES 4741 -44053 -92848 -141642 -190437 -240626 -240626
ENTERPRISE SYSTEM REVENUES

Water System 0 26,870 53,739 80,609 107,478 135,115 135,115

Wastewater System 0 23,232 46,465 69,697 92,929 116,825 116,825
ENTERPRISE SYSTEM EXPENDITURES

Water System 8] 34,561 69,922 104,882 139,843 175,803 175,803

Wastewater System 0 26,613 53,227 79,840 106,453 133,827 133,827
SYSTEM PROFIT/ (loss) 0 -11,472 -22,945 -34,417 -45,.889 -57 689 -57,689
SPECIAL CONSIDERATIONS: The proposed initial zoning is R-1A (single family reduced area district).
Additional revenues (at proposed rates): 52,800 for water treatment capacity

105,600 for wastewater treatment capacity

RECOMMENDATION: Approval
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CITY OF LAREDO
ANNEXATION AGREEMENT AND SERVICE PLAN
TRACT 2
LAS MISIONES TRACT

WHEREAS, the City of Laredo, is a home rule municipality and a political subdivision of
the State of Texas; and

WHEREAS, Chapter 43.021 of the Texas Local Government Code specifically sets out
the legal requirements for the annexation of land adjoining the city limits of a home-rule
municipality, such as the City of Laredo, Texas; and

WHEREAS, Mr. Rene Soliz, one behalf of Las Misiones General Partnership, and Mr.
A_R. Sanchez, Jr. have filed a petition with the City of Laredo for the annexation of a 83.0116
acre tract of land, said tract of land being more particularly described by metes and bounds on
Attachment “A”; and

WHEREAS, Section 1.03 of the Charter of the City of Laredo requires the execution of
an annexation agreement between the City of Laredo and the landowner of the territory being
annexed; and

WHEREAS, Section 43.056 of the Texas Local Government Code, requires the
preparation of a service plan describing the provision of municipal services to the territory being
annexed, prior to implementation of annexation proceedings and related public hearings.

NOW, THEREFORE, FOR AND IN CONSIDERATION, of the sum of Five-
Hundred and No/100 Dollars ($500.00) and other good and valuable consideration, the
receipt and sufficiency of which is hereby acknowledged, the CITY OF LAREDO, a
home-rule municipality and Las Misiones General Partnership and Mr. A.R. Sanchez, Jr.,
being the parties to this ANNEXATION AGREEMENT AND SERVICE PLAN, do
hereby mutually acknowledge, consent, and agree to the following terms, conditions and
service plan for annexation by the City of Laredo of 82.9882 acres of land, more or less,
belonging to Las Misiones General Partnership and .0234 acres of land, more or less, belonging

to Mr. A.R. Sanchez, Jr.
SERVICE PLAN

A petition for annexation from Rene Solis, on behalf of Las Misiones General Partnership, and
from Mr. A.R. Sanchez, Jr., was received for property designated as "Tract 2 (Las Misiones
Tract)” described by metes and bounds in Attachment "A" of this Ordinance and made a part
hereof for all purposes. This Service Plan was prepared in accordance with the requirements of
Section 43.056 of the Texas Local Government Code and was available for review by the public
at hearings duly held on November 3, 2003 and November 17, 2003. Public notice of the
hearings was provided on October 20 and November 3, 2003, not more than twenty or less than
ten days before the hearing as provided in Section 43.052 of the Texas Local Government Code.

Section 1. Services to be provided on the effective date of annexation

1. Police Protection: Police protection shall be provided to the tract immediately upon the
effective date of annexation, Police protection shall include traffic control enforcement, crime
prevention activities, police patrol, crime investigation and emergency response.
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2. Fire protection and Emergency Medical Services: First response fire and EMS service
will be provided to the area from Fire Station No. 11, which is located approximately 0.6 miles
from the proposed site, Fire services include protection, prevention and emergency medical
response.

3. Solid Waste Collection; The coilection and disposal of solid waste wiil be extended to
the area within thirty days from the effective date of annexation on the same basis as other
residential and institutional customers. Institutional, commercial and industrial generators of
solid waste may use city services or contract with private haulers. Disposal of ail solid waste will
be at the municipal sanitary landfill. Fee charged customers within the tract will be the same as
all similarly classified customers.

4a. Operation and Maintenance of Public Water Services: At the time of the platting of this
property, the petitioner, its successors and assigns agree to pay, for water treatment capacity,
$100.00 per residential lot less than 6,000 square feet; $150.00 per residential lot between 6,000
and 7,999 square feet; $225.00 per residential lot between 8,000 and 9,999 square feet; and
$300.00 per residential lot 10,000 square feet or over. For industrial or commercial development
the water treatment capacity fee is $300.00 per acre. This fee is in addition to water availability
or other fees but will be superseded by the adoption and implementation of impact fees. The City
Charter and city ordinances require that all line extensions be made at the expense of the
petitioner to conform to city standards, Water service will be provided to the customer at the
same rates charged like customers within the city limits. Water for fire protection services will be
provided to the tract on the same basis and subject to the same requirements as all new
development within the city limits.

4b, Operation and Maintenance of Public Wastewater Services: At the time of the platting of
this property the petitioner, its successors and assigns agree to pay, for wastewater treatment
capacity, $200.00 per residential lot less than 6,000 square feet; $325.00 per residential lot
between 6,000 and 7,999 square feet; $500.00 per residential lot between 8,000 and 9,999 square
feet; and $650.00 per residential lot 10,000 square feet or over. For industrial or commercial
development the wastewater treatment capacity fee is $650.00 per acre. This fee is in addition to
water availability or other fees but will be superseded by the adoption and implementation of
impact fees. The City Charter and city ordinances require that all line extensions be made at the
expense of the petitioner to conform to city standards. Wastewater service will be provided to
the customer at the same rates charged like customers within the city limits.

5. Maintenance of roads and streets: Public roads and streets will be maintained on the
effective date of the annexation in the same manner as all roads and streets within the city limits.
All thoroughfare right-of-way shall be dedicated to comply with the Long-range Thoroughfare
requirements of the City of Laredo's Comprehensive Plan. Road maintenance consists of repair
of paving, maintenance of traffic lights, controls and signals, and will be provided immediately
upon annexation. Street lighting is required of all new development and will be provided at
petitioner's expense.

6. Operation and Maintenance of parks, playgrounds and swimming poels: No public
parks, playgrounds or swimming pools are presently located within the tract. All recreational
facilities required by the development shall be provided at the expense of the petitioner, its
successors and assigns at such time as warranted by the development.

7. Operation and Maintenance of other public facilities: No public facilities, public
buildings or other service facilities are presently located within the tract. All facilities required by
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the development shall be provided at the expense of the petitioner, its successors and assigns, or
jointly in cooperation with the city at such time as warranted by the development.

The Service Plan does not contemplate the creation of another political subdivision, nor will it
require the funding of capital improvements by the petitioner to which petitioner has not agreed
prior to the institution of proceedings, or which will be charged in any manner inconsistent with
Chapter 395 of the Texas Local Government Code. The Service Plan does not propose services
in the area in a manner that would have the effect of reducing by more than a negligible amount
the level of fire and police protection and emergency medical services provided within the
corporate boundaries of the municipality before annexation.

If the annexed area had a lower level of services, infrastructure, and infrastructure maintenance
than the level of services, infrastructure, and infrastructure maintenance provided within the
corporate boundaries of the municipality before annexation, a service plan must provide the
annexed area with a level of services, infrastructure, and infrastructure maintenance that is
comparable to the level of services, infrastructure, and infrastructure maintenance available in
other parts of the municipality with topography, land use, and population deusity similar to those
reasonably contemplated or projected in the area.

Section 2. Capital Improveiments

The tract does not require the construction or acquisition of capital improvements by the City. In
the event this property is developed for residential use, petitioner agrees to provide park and open
space within this property, sufficient to serve the proposed development at such time as the
propetty is platted, at a rate of one acre for every 350 inhabitants or 0.01 acre per dwelling unit.
A credit against parkland requirements not to exceed fifty percent (50%}) of the total requirements
may be approved by the City if the park adjoins a school site or for permanent recreational
improvements accessible to all dwelling units. The value of the credit shall be based on $35,000
per acre. Petitioner agrees to provide all roadway and drainage improvements at such time as the
property is platted.

Section 3. Reserve Areas

At the time of annexation, this residential tract will abut an area zoned M-1. In order to mitigate

the impact, the developer must conform to one of the following three requirements:

1) Provide a 100 ft. buffer yard between the different land uses, and the buffer yard shall be
maintained by the property owner.

2) Plant 3 trees for every 100 feet with some kind of brush in between (said trees acceptable to
the City of Laredo Planning Department), provide a 15 foot wide by 4 foot high berm at the
back of each lot, and provide a 25 foot buffer space in addition to a minimum 100 foot lot
length.

3) Provide some other type of buffering acceptable to the City of Laredo Planning Department.

The Service Plan is valid for a period of ten years, and all services within the area shall be
provided in accordance with the Plan. Should an ordinance pertaining to reserve areas or impact
fees be adopted by the City Council, the ordinance shall supersede any provisions established
herein.
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THIS ANNEXATION AGREEMENT AND SERVICE PLLAN WAS ENTERED INTO AND

EXECUTED ON THIS DAY OF , 2003,
CITY OF LAREDO, LAS MISIONES
a Texas Municipal Corporation a Texas General Partnership
By: By:
Larry Dovalina Rene Solis
City Manager Managing Partner

MR. A.R. SANCHEZ, JR.

By:
A.R. Sanchez, Jr.
Owner
ACKNOWLEDGMENT
State of Texas
County of Webb  *
This instrument was acknowledged before me on this day of , 2003

by Larry Dovalina, as City Manager, for and on behalf of the City of Laredo.

Notary Public, State of Texas

ACKNOWLEDGMENT
State of Texas
County of Webb  *
This instrument was acknowledged before me on this day of , 2003

by Rene Solis, for and on behalf of Las Misiones, a Texas General Partnership.

Notary Public, State of Texas

ACKNOWLEDGMENT
State of Texas
County of Webb  *
This instrument was acknowledged before me on this day of ,2003

by A.R. Sanchez, Ir.

Notary Public, State of Texas
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McNary and Calk Tract (Tract 3)

This 70.42 acre tract is located northeast of Eistetter Rd. The petitioner proposes 70.42 acres for R-1A
zoning.

Palice protection shail be provided to the tract immediately upon annexation. First response fire and
EMS service will be provided to the area from Fire Station No. 2, which is located approximately 1.3
miles from the proposed site.

National standards require that 0.01 acres of parkland be required per dwelling unit. This development
will require approximately 1.33 acres of parkland set aside. No school sites have been identified;
although the number of school-age children generated by the proposed annexation will require the
following facilities:

TEA FACILITY CRITERIA

School type |~ Design :. | Acreage standard| Students per | Dwelling | Students | Pro-rata acreage
S I eapaeity et Cdwelling ] it | T b regaited
Elementary 600 10 + 1/100 1.1 133 146 3.89
students
Middle 1,200 20+ 1/100 022 133 29 77
students
Secondary 2,000 40+ 1/100 022 133 29 87
students
Totals: 1.54 133 204 5.53

The Water Utilitics Department recommends that the petitioners, their successors and assigns pay for
water treatment capacity, $100.00 per residential lot less than 6,000 square feet; $150.00 per residential
lot between 6,000 and 7,999 square feet, $225.00 per residential lot between 8,000 and 9,999 square feet;
and $300.00 per residential lot 10,000 or over. For commercial or industrial development the water
treatment capacity fee is $300.00 per acre. This is in addition to water availability or other fees. Water
service will be provided to the customer at the same rates charged like customers within city limits.
Water for fire protection services will be provided to the tract on the same basis and subject to the same
requirements as all new development within city limits.

For wastewater treatment capacity, the Water Utilities Department recommends that the petitioners, their
successors and assigns pay $200.00 per residential lot less than 6,000 square feet; $325.00 per residential
lot between 6,000 and 7,999 square feet; $500.00 per residential lot between 8,000 and 9,999 square feet;
and $650.00 per residential lot 10,000 or over. For commercial or industrial development the wastewater
treatment capacity fee is $650.00 per acre. This is in addition to water availability or other fees.
Wastewater service will be provided to the customer at the same rates charged like customers within city
limits.

The City Charter and City Ordinances require that all line extensions be made at the expense of the
petitioner to conform to City standards.

When the annexation results in the abutment of residential uses with M-1 (Light Manufacturing District)
as defined in the Laredo Land Development Code, a 100 ft. buffer yard between the different land uses
shall be required, and the buffer yard shall be maintained by the property owner.




MCNARY AND CALK TRACT
TRACT 3

TRACT 3: McNary and Calk Tract

APPLICANT: Laredo Four Winds and Mrs. Elaine Calk.

LOCATION: Northeast of Eistetter Rd.

Acres:

70.42

PROPOSED DEVELOPMENT: The petitioner proposes 45 acres for commercial development and 25.42 acres

for residential development.

2004 2005 2008 2007 2008 2009 Build-out

Estimated population 0 98 196 294 392 501 501
Total acreage 70.42
Single family dwelling units 0 26 26 26 26 29 133
{ndustrial/ commercial acreage 0.00 9.00 9.00 9.00 92.00 9.00 45.00
Park/Open Space (acies) 0.00 0.26 0.26 0.26 0.26 0.29 1.33
Taxable Value 580,965 4,278,965 7976965 11,674,965 15372,965 19,289,965 19,289,965
GENERAL FUND REVENUES

Taxes: Property 3,728 27,461 51,193 74,925 898,658 123,795 123,795

Garbage Fees 0 3,978 7,956 11.934 15,912 20,349 20,349
TOTAL 3.728 31,439 59,149 86,859 114,570 144,144 144,144
GENERAL FUND EXPENDITURES

Police 0 11,389 22,778 34,167 45,556 58,259 58,259

Fire & EMS 0 12,051 24,101 36,152 48,202 61,643 61,643
Sanitation/Street Maintenance 0 3,800 7,801 11,401 - 15,202 19,441 19,441
TOTAL 0 27,240 54 480 81720 108560 139343 138343
REVENUES LESS EXPENDITURES 3728 4199 4669 5140 5610 4802 4802
ENTERFRISE SYSTEM REVENUES

Water System 0 8,957 17,913 26,870 35,826 45,550 45,550

Wastewater System ¢ 7.744 15488 23,232 30,976 39,384 39,384
ENTERPRISE SYSTEM EXPENDITURES

Water System v} 11,654 23,307 34,961 46,614 59,267 59,267

Wastewater System 0 8,871 17,742 26,613 35,484 45116 45,116
SYSTEM PROFIT/ (loss) 0 -3,824 -7,648 -11,472 -15,296 -19,448 -19,448
SPECIAL CONSIDERATIONS: The proposed inttial zoning is R-1A (single family reduced area district).
Additional revenues (at proposed rates): 24,100 for water treatment capacity

50,000 for wastewater treatment capacity

RECOMMENDATION: Approval
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DRAFT DRAFT

CITY OF LAREDO
ANNEXATION AGREEMENT AND SERVICE PLAN
TRACT 3
MCNARY AND CALK TRACT

WHEREAS, the City of Laredo, is a home rule municipality and a political subdivision of
the State of Texas; and

WHEREAS, Chapter 43.021 of the Texas Local Government Code specifically sets out
the legal requirements for the annexation of land adjoining the city limits of a home-rule
municipality, such as the City of Laredo, Texas; and

WHEREAS, Mr. Richard M. Hachar, on behalf of Laredo Four Winds, and Ms. Elaine
Calk, have filed a petition with the City of Laredo for the annexation of a 70.42 acre tract of land,
said tract of land being more particularly described by metes and bounds on Attachment “A™; and

WHEREAS, Section 1.03 of the Charter of the City of Laredo requires the execution of
an annexation agreement between the City of Laredo and the landowner of the territory being
annexed; and

WHEREAS, Section 43.056 of the Texas Local Government Code, requires the
preparation of a service plan describing the provision of munieipal services to the territory being
annexed, prior to implementation of annexation proceedings and related public hearings.

NOW, THEREFORE, FOR AND IN CONSIDERATION, of the sum of Five-Hundred
and No/100 Dollars ($500.00) and other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, the CITY OF LAREDO, a home-ruie
municipality, Laredo Four Winds and Ms. Elaine Calk, being the parties to this ANNEXATION
AGREEMENT AND SERVICE PLAN, do hereby mutually acknowledge, consent, and agree
to the following terms, conditions and service plan for annexation by the City of Laredo of 70.42
acres of land, more or less, belonging to Laredo Four Winds and Ms. Elaine Calk.

SERVICE PLAN

A petition for annexation from Mr. Richard M. Hachar, on behalf of Laredo Four Winds and Ms.
Elaine Calk, was received for property designated as "Tract 3 (McNary and Calk Tract)”
described by metes and bounds in Attachment "A" of this Ordinance and made a part hereof for
all purposes. This Service Plan was prepared in accordance with the requirements of Section
43.056 of the Texas Local Government Code and was available for review by the public at
hearings duly held on November 3, 2003 and November 17, 2003. Public notice of the hearings
was provided on October 20 and November 3, 2003, not more than twenty or less than ten days
before the hearing as provided in Section 43.052 of the Texas Local Government Code.

Section 1. Services ta be provided on the effective date of annexation

1. Police Protection: Police protection shall be provided to the tract immediately upon the
effective date of annexation. Police protection shall include traffic control enforcement, crime
prevention activities, police patrol, crime investigation and emergency response,

2. Fire protection and Emergency Medical Services: First response fire and EMS service
will be provided to the area from Fire Station No. 2, which is located approximately 1.25 miles
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from the proposed site. Fire services include protection, prevention and emergency medical
response.

3. Solid Waste Collection: The collection and disposal of solid waste will be extended to
the area within thirty days from the effective date of annexation on the same basis as other
residential and institutional customers. Institutional, commercial and industrial generators of
solid waste may use city services or contract with private haulers. Disposal of all solid waste will
be at the municipal sanitary landfill. Fee charged customers within the tract will be the same as
all similarly classified customers,

4a, Operation and Maintenance of Public Water Services: At the time of the platting of this
property, the petitioner. its successors and assigns agree to pay, for water treatment capacity,
$100.00 per residential lot less than 6,000 square feet; $150.00 per residential lot between 6,000
and 7,999 square feet, $225.00 per residential lot between 8,000 and 9,999 square feet; and
$300.00 per residential lot 10,000 square feet or over. For industrial or commercial development
the water treatment capacity fee is $300.00 per acre. This fee is in addition to water availability
or other fees but will be superseded by the adoption and implementation of impact fees. The City
Charter and city ordinances require that all line extensions be made at the expense of the
petitioner to conform to city standards. Water service will be provided to the customer at the
same rates charged like customers within the city limits. Water for fire protection services will be
provided to the tract on the same basis and subject to the same requirements as ail new
development within the city limits.

4b. Operation and Maintenance of Public Wastewater Services: At the time of the platting of
this property the petitioner, its successors and assigns agree to pay, for wastewater treatment
capacity, $200.00 per residential lot less than 6,000 square feet; $325.00 per residential lot
between 6,000 and 7,999 square feet; $500.00 per residential lot between 8,000 and 9,999 square
feet; and $650.00 per residential lot 10,000 square feet or over. For industrial or commercial
development the wastewater treatment capacity fee is $650.00 per acre. This fee is in addition to
water availability or other fees but will be superseded by the adoption and implementation of
impact fees. The City Charter and city ordinances require that all line extensions be made at the
expense of the petitioner to conform to city standards. Wastewater service will be provided to
the customer at the same rates charged like customers within the city limits, ‘

5. Maintenance of roads and streets: Public roads and streets will be maintained on the
effective date of the annexation in the same manner as all roads and streets within the city limits.
All thoroughfare right-of-way shall be dedicated to comply with the Long-range Thoroughfare
requirements of the City of Laredo’s Comprehensive Plan. Road maintenance consists of repair
of paving, maintenance of traffic lights, controls and signals, and will be provided immediately
upon annexation. Street lighting is required of all new development and will be provided at
petitioner's expense.

6. Operation and Maintenance of parks, playgrounds and swimming pools: No public
parks, playgrounds or swimming pools are presently located within the tract. All recreational
facilities required by the development shall be provided at the expense of the petitioner, its
successors and assigns at such time as warranted by the development.

7. Operation and Maintenance of other public facilities: No public facilities, public
buildings or other service facilities are presently located within the tract. All facilities required by
the development shall be provided at the expense of the petitioner, its successors and assigns, or
jointly in cooperation with the city at such time as warranted by the development.
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The Service Plan does not contemplate the creation of another political subdivision, nor will it
require the funding of capital improvements by the petitioner to which petitioner has not agreed
prior to the institution of proceedings, or which will be charged in any manner inconsistent with
Chapter 395 of the Texas Local Government Code. The Service Plan does not propose services
in the area in a manner that would have the effect of reducing by more than a negligible amount
the level of fire and police protection and emergency medical services provided within the
corporate boundaries of the municipality before annexation.

If the annexed area had a lower level of services, infrastructure, and infrastructure maintenance
than the level of services, infrastructure, and infrastructure maintenance provided within the
corporate boundaries of the municipality before annexation, a service plan must provide the
annexed area with a level of services, infrastructure, and infrastructure maintenance that is
comparable to the level of services, infrastructure, and infrastructure maintenance available in
other parts of the municipality with topography, land use, and population density similar to those
reasonably contemplated or projected in the area.

Section 2. Capital Improvements

The tract does not require the construction or acquisition of capital improvements by the City. In
the event this property is developed for residential use, petitioner agrees to provide park and open
space within this property, sufficient to serve the proposed development at such time as the
property is platted, at a rate of one acre for every 350 inhabitants or 0.01 acre per dwelling unit.
A credit against parkland requirements not to exceed fifty percent (50%) of the total requirements
may be approved by the City if the park adjoins a school site or for permanent recreational
improvements accessible to all dwelling units. The value of the credit shall be based on $35,000
per acre. Petitioner agrees to provide all roadway and drainage improvements at such time as the
property is platted.

Section 3. Reserve Areas

When the annexation results in the abutment of residential uses with M-1 (Light Manufacturing
Use) as defined in the Laredo Land Development Code, a 100 ft. buffer yard between the
different land uses shall be required, and the buffer yard shall be maintained by the property
owner.

The Service Plan is valid for a period of ten years, and all services within the area shall be
provided in accordance with the Plan. Should an ordinance pertaining to reserve areas or impact
fees be adopted by the City Council, the ordinance shall supersede any provisions established
herein.
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THIS ANNEXATION AGREEMENT AND SERVICE PLAN WAS ENTERED INTO AND
EXECUTED ON THIS DAY OF , 2003,

CITY OF LAREDO, LAREDO FOUR WINDS
a Texas Municipal Corporation

By: By:
Larry Dovalina Richard M. Hachar
City Manager Authorized Representative

MS. ELAINE CALK

By:
Ms. Elaine Calk
ACKNOWLEDGMENT
State of Texas *
County of Webb  *
This instrument was acknowledged before me on this day of , 2003

by Larry Dovalina, as City Manager, for and on behalf of the City of Laredo.

Notary Public, State of Texas

ACKNOWLEDGMENT
State of Texas
County of Webb  *
This instrument was acknowledged before me on this day of , 2003

by Richard M. Hachar, for and on behalf of Laredo Four Winds.

Notary Public, State of Texas

ACKNOWLEDGMENT
State of Texas
County of Webb  *
This instrument was acknowledged before me on this day of , 2003

by Ms. Elaine Calk.

Notary Public, State of Texas
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Zachry Tract (Tract 4)

This 256.66 acre tract is located east of Ejido Ave. and south of Eistetter Rd. The petitioner
proposes 256.66 acres for R-1A.

Police protection shall be provided to the tract immediately upon annexation. First response fire and
EMS service will be provided to the area from Fire Station No. 2, which is located approximately 1.0
miles from the proposed site.

Nationa! standards require that 0.01 acres of parkland be required per dwelling unit. This development
will require approximately 16.33 acres of parkland set aside. No school sites have been identified;
although the number of school-age children generated by the proposed annexation will require the
following facilities:

TEA FACILITY CRITERIA
type| . Design ' lAcreage standard) Students per | Dwelling | - Students | ‘Pro-rata acreage
o] eapaeity. | L dwelling O anits s [ ‘required” .
Elementary 600 10+ 1/100 1.1 1,633 1,796 47.89
students
Middle 1,200 20 + 1/100 022 . 1,633 359 9.57
students
Secondary 2,000 40 + 1/100 0.22 1,633 356 10.77
students
Totals: 1.54 1,633 2,514 68.23

The Water Utilities Department recommends that the petitioners, their successors and assigns pay for
water treatment capacity, $100.00 per residential lot less than 6,000 square feet; $150.00 per residential
lot between 6,000 and 7,999 square feet; $225.00 per residential lot between 8,000 and 9,999 square feet;
and $300.00 per residential lot 10,000 or over. For commercial or industrial development the water
treatment capacity fee is $300.00 per acre. This is in addition to water availability or other fees. Water
service wili be provided to the customer at the same rates charged like customers within city limits.
Water for fire protection services will be provided to the tract on the same basis and subject to the same
requirements as all new development within ¢ity limits,

For wastewater treatment capacity, the Water Utilities Department recommends that the petitioners, their
successors and assigns pay $200.00 per residential [ot less than 6,000 square feet, $325.00 per residential
lot between 6,000 and 7,999 square feet; $500.00 per residential lot between 8,000 and 9,999 square feet;
and $650.00 per residential lot 10,000 or over. For commercial or industrial development the wastewater
treatment capacity fee is $650.00 per acre. This is in addition to water availability or other fees.
Wastewater service will be provided to the customer at the same rates charged like customers within city
limits,

The City Charter and City Ordinances require that all line extensions be made at the expense of the
petitioner to conform to City standards.

When the annexation results in the abutment of residential uses with M-1 (Light Manufacturing District)
as defined in the Laredo Land Development Code, a 100 ft. buffer yard between the different land uses
shall be required, and the buffer yard shall be maintained by the property owner.




ZACHRY TRACT
TRACT 4

TRACT 4: Zachry Tract

APPLICANT: H.B. Zachry Company and Wyer Family Trust.

LOCATION: East of Ejido Ave. and south of Eistefter Rd.

Acres:

256.66

PROPOSED DEVELOPMENT: The petitioner proposes 256.66 acres for residential development.

2004 2005 2006 2007 2008 2009 Build-out

Estimated population 0 1,229 2.458 3,687 4,916 6,156 6,156
Total acreage 256.66
Single family dwelling units 0 326 326 328 28 329 1.633
Industrial/ commercial acreage 0.00 Q.00 0.00 (.00 0.00 0.00 0.00
Park/Open Space (acres) 0.00 3.26 3.26 3.26 3.26 3.29 16.33
Taxable Value 1,206,302 25,004,302 48,802,302 72,600,302 96,398,302 120,415,302 120,415,302
GENERAL FUND REVENUES

Taxes: Property 7.742 160,468 313,194 465,920 618,647 772,778 772,778

Garbage Fees 0 49 878 99,756 149,634 199,512 249,849 249,849
TOTAL 7,742 210,346 412,950 615,554 818,159 1,022,627 1,022,627
GENERAL FUND EXPENDITURES

Police 0 142,800 285,600 428,400 571,199 715,313 715,313

Fire & EMS 0 151,056 302.191 453,287 604,383 756,869 756,869
Sanitation/Street Maintenance 0 47,651 95,303 142,954 190,606 238,696 238,696
TOTAL 0 341,547 683,094 1024641 1366188 1710878 1710878
REVENUES LESS EXPENDITURES 7742 -131201 -270144 -409086 -548029 -688250 -688250
ENTERPRISE SYSTEM REVENUES

Water System 0 83,423 166,847 250,270 333,654 417,885 417,885

Wastewater System G 72,131 144,262 216,392 288,523 361,318 361,318
ENTERPRISE SYSTEM EXPENDITURES

Water System 0 108,545 217,090 325,635 434 180 543,724 543,724
Wastewaler System 0 82,628 165,256 247, 884 330,512 413,800 413,900
SYSTEM PROFIT/ (loss) 0 -35619 -71,238 -106,856 -142 475 -178,422 -178,422
SPECIAL CONSIDERATIONS: The proposed initial zoning is R-1A (single family reduced area district).
Additional revenues (at proposed rates): 163,300 for water treatment capacity

326,600 for wastewater treatment capacity

RECOMMENDATION: Approval
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DRAFT DRAFT

CITY OF LAREDO
ANNEXATION AGREEMENT AND SERVICE PLAN
TRACT 4
ZACHRY TRACT

WHEREAS, the City of Laredo, is a home rule municipality and a political subdivision of
the State of Texas; and

WHEREAS, Chapter 43.021 of the Texas Local Government Code specifically sets cut
the legal requirements for the annexation of land adjoining the city limits of a home-rule
municipality, such as the City of Laredo, Texas; and

WHEREAS, Mr. Daniel Wyers, on behalf of Wyers Family Trust, has filed a petition
with the City of Laredo for the annexation of a 256.66 acre tract of land, said tract of land being
more particularly described by metes and bounds on Attachment “A”; and

WHEREAS, Section 1.03 of the Charter of the City of Laredo requires the execution of
an annexation agreement between the City of Laredo and the landowner of the territory being
annexed; and

WHEREAS, Section 43.056 of the Texas Local Government Code, requires the
preparation of a service plan describing the provision of municipal services to the territory being
annexed, prior to implementation of annexation proceedings and related public hearings.

NOW, THEREFORE, FOR AND IN CONSIDERATION, of the sum of Five-Hundred
and No/100 Dollars ($500.00) and other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, the CITY OF LAREDO, a home-rule
municipality, Wyers Family Trust, H.B. Zachry Company, and San Antonio Area Foundation
Rea) Estate Service #1, being the parties to this ANNEXATION AGREEMENT AND
SERVICE PLAN, do hereby mutually acknowledge, consent, and agree to the following terms,
conditions and service plan for annexation by the City of Laredo of 256.66 acres of land, more or
less, belonging to H.B. Zachry Company.

SERVICE PLAN

A petition for annexation from Mr. Daniel Wyers, on behalf of Wyers Family Trust, was received
for property designated as "Tract 4 (Zachry Tract)” described by metes and bounds in Attachment
"A" of this Ordinance and made a part hereof for all purposes. This Service Plan was prepared in
accordance with the requirements of Section 43.056 of the Texas Local Government Code and
was available for review by the public at hearings duly held on November 3, 2003 and November
17, 2003. Public notice of the hearings was provided on October 20 and November 3, 2003, not
more than twenty or less than ten days before the hearing as provided in Section 43.052 of the
Texas Local Government Code.

Section 1. Services to be provided on the effective date of annexation

1. Police Protection: Police protection shall be provided to the tract immediately upon the
effective date of annexation. Police protection shall include traffic control enforcement, crime
prevention activities, police patrol, crime investigation and emergency response.

2. Fire protection and Emergency Medical Services: First response fire and EMS service
will be provided to the area from Fire Station No. 2, which is located approximately 1.0 miles
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from the proposed site. Fire services include protection, prevention and emergency medical
response.

3. Solid Waste Collection: The collection and disposal of solid waste will be extended to
the area within thirty days from the effective date of annexation on the same basis as other
residential and institutional customers. Institutional, commercial and industrial generators of
solid waste may use city services or contract with private haulers. Disposal of all solid waste will
be at the municipal sanitary landfill. Fee charged customers within the tract will be the same as
all similarly classified customers.

4a, Operation and Maintenance of Public Water Services: At the time of the platting of this
property, the petitioner, its successors and assigns agree to pay, for water treatment capacity,
$100.00 per residential lot less than 6,000 square feet; $150.00 per residential lot between 6,000
and 7,999 square feet; $225.00 per residential lot between 8,000 and 9,999 square feet; and
$300.00 per residential lot 10,000 square feet or over. For industrial or commercial development
the water treatment capacity fee is $300.00 per acre. This fee is in‘addition to water availability
or other fees but will be superseded by the adoption and implementation of impact fees. The City
Charter and city ordinances require that all line extensions be made at the expense of the
petitioner to conform to city standards. Water service will be provided to the customer at the
same rates charged like customers within the city limits, Water for fire protection services will be
provided to the tract on the same basis and subject to the same requirements as all new
development within the city limits,

4b. Operation and Maintenance of Public Wastewater Services: At the time of the platting of
this property the petitioner, its successors and assigns agree to pay, for wastewater treatment
capacity, $200.00 per residential lot less than 6,000 square feet; $325.00 per residential lot
between 6,000 and 7,999 square feet; $500.00 per residential lot between 8,000 and 9,999 square
feet; and $650.00 per residential lot 10,000 square feet or over. For industrial or commercial
development the wastewater treatment capacity fee is $650.00 per.acre. This fee is in addition to
water availability or other fees but will be superseded by the adoption and implementation of
impact fees. The City Charter and city ordinances require that all line extensions be made at the
expense of the petitioner to conform to city standards. Wastewater service will be provided to
the customer at the same rates charged like customers within the city limits.

5. Maintenance of roads and streets: Public roads and streets will be maintained on the
effective date of the annexation in the same manner as all roads and streets within the city limits,
All thoroughfare right-of-way shall be dedicated to comply with the Long-range Thoroughfare
requirements of the City of Laredo's Comprehensive Plan. Road maintenance consists of repair
of paving, maintenance of traffic lights, controls and signals, and will be provided immediately
upon annexation. Street lighting is required of all new development and will be provided at
petitioner's expense.

6. Operation and Maintenance of parks, playgrounds and swimming pools: No public
parks, playgrounds or swimming pools are presently located within the tract. All recreational
facilities required by the development shall be provided at the expense of the petitioner, its
successors and assigns at such time as warranted by the development.

7. Operation and Maintenance of other public facilities: No public facilities, public
buildings or other service facilities are presently located within the tract. All facilities required by
the development shall be provided at the expense of the petitioner, its successors and assigns, or
jointly in cooperation with the city at such time as warranted by the development.
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The Service Plan does not contemplate the creation of another political subdivision, nor will it
require the funding of capital improvements by the petitioner to which petitioner has not agreed
prior to the institution of proceedings, or which will be charged in any manner inconsistent with
Chapter 395 of the Texas Local Government Code. The Service Plan does not propose services
in the area in a manner that would have the effect of reducing by more than a negligible amount
the level of fire and police protection and emergency medical services provided within the
corporate boundaries of the municipality before annexation.

If the annexed area had a lower level of services, infrastructure, and infrastructure maintenance
than the level of services, infrastructure, and infrastructure maintenance provided within the
corporate boundaries of the municipality before annexation, a service plan must provide the
annexed area with a level of services, infrastructure, and infrastructure maintenance that is
comparable to the [evel of services, infrastructure, and infrastructure maintenance available in
other parts of the municipality with topography, land use, and population density similar to those
reasonably contemplated or projected in the area.

Section 2. Capital Improvements

The tract does not require the construction or acquisition of capital improvements by the City. In
the event this property is developed for residential use, petitioner agrees to provide park and open
space within this property, sufficient to serve the proposed development at such time as the
property is platted, at a rate of one acre for every 350 inhabitants or 0.01 acre per dwelling unit.
A credit against parkland requirements not to exceed fifty percent {50%} of the total requirements
may be approved by the City if the park adjoins a school site or for permanent recreational
improvements accessible to all dwelling units. The value of the credit shall be based on $35,000
per acre. Petitioner agrees to provide all roadway and drainage improvements at such time as the
property is platted.

Section 3. Reserve Areas

When the annexation results in the abutment of residential uses with M-1 (Light Manufacturing
Use) as defined in the Laredo Land Development Code, a 100 ft. buffer yard between the
different land uses shall be required, and the buffer yard shall be maintained by the property
owner.

The Service Plan is valid for a period of ten years, and all services within the area shall be
provided in accordance with the Plan. Should an ordinance pertaining to reserve areas or impact
fees be adopted by the City Council, the ordinance shall supersede any provisions established
herein.
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THIS ANNEXATION AGREEMENT AND SERVICE PLAN WAS ENTERED INTO AND
EXECUTED ON THIS DAY OF , 2003,

CITY OF LAREDO, H.B. ZACHRY COMPANY
a Texas Municipal Corporation

By: By:
Larry Dovalina Kenneth P. Wolf
City Manager Authorized Representative
WYERS FAMILY TRUST SAN ANTONIO AREA FOUNDATION
REAL ESTATE SERVICE #1
By: _ By:
Daniel D. Wyers Eldon Roalson
Authorized Representative Authorized Representative
ACKNOWLEDGMENT
State of Texas *
County of Webb  *
This instrument was acknowtedged before me on this day of , 2003 by

Larry Dovalina, as City Manager, for and on behalf of the City of Laredo.

i

Notary Public, State of Texas

ACKNOWLEDGMENT

State of Texas *
County of Webb  * B
This instrument was acknowledged before me on this day of , 2003 by

Mr. Kenneth P, Wolf, for and on behalf of H.B. Zachry Company.,

Notary Public, State of Texas

ACKNOWLEDGMENT
State of Texas *
County of Webb  *
This instrument was acknowledged before me onthis  day of , 2003 by

Mr. Danny Wyers, for and on behalf of Wyers Family Trust.

Notary Public, State of Texas

ACKNOWLEDGMENT
State of Texas
County of Webb  *
This instrument was acknowledged before me onthis__ day of , 2003 by
Mr. Eldon Roalson, for and on behalf of San Antonio Area Foundation Real Estate Service #1.

Notary Public, State of Texas
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SH359 Tract (Tract 5)

This 622.5 acre tract is located along State Highway 359 from the municipal landfil} to
approximately 4.5 miles east. The petitioner proposes 622.5 acres for R-1 zoning.

Police protection shall be provided to the tract immediately upon annexation. First response fire and
EMS service will be provided to the area from Fire Station No. 11 which is located approximately 2.0
miles from the proposed site.

Water service will be provided to the customer at the same rates charged like customers within the city
limits, The City Charter and city ordinances require that all line extensions be made at the expense of the
developer to conform to city standards. Water for fire protection services will be provided to the tract on
the same basis and subject to the same requirements as all new development within the city limits.

Wastewater service will be provided to the customer at the same rates charged like customers within the
city Hmits. The City Charter and city ordinances require that all line extensions be made at the expense of
the developer to conform to city standards. Wastewater services will be provided to the tract on the same
basis and subject to the same requirements as all new development within the city limits.



HIGHWAY 359 TRACT
TRACT 5

TRACT 5: Highway 358 Tract

APPLICANT: City of Laredo.

Acres:

LOCATION: Along Highway 359 from the municipal landfill to approximately 4.5 miles east.

PROPOSED DEVELOPMENT: The petitioner proposes 622.5 acres for mixed development.

622.50

2004 2005 2006 2007 2008 2009 Build-cut

Estimated population 113 113 113 113 113 113 113
Total acreage 622.50
Single family dwelling units 30 0 0 0 0 0 30
Industriall commercial acreage 200.00 0.00 0.00 0.00 0.00 0.00 200.00
Park/Open Space (acres) 0.30 0.00 0.00 0.00 0.00 0.00 0.30
Taxable Value 2.564,205 2,564,205 2564205 2564205 2564205 2,564,205 2,564,205
GENERAL FUND REVENUES

Taxes: Property 16,456 16,456 16,456 16,456 16,456 16,456 16,456

Garbage Fees 4,590 4,590 4,590 4,580 4,590 4,590 4,530
TOTAL 21,046 21,046 21,046 21,046 21,046 21,046 21,046
GENERAL FUND EXPENDITURES

Palice 13,141 13.141 13,141 13,141 13,141 13,141 13,141

Fire & EMS 13,905 13,905 13,905 13,805 13.905 13,9056 13,905
Sanitation/Street Maintenance 4,385 4,385 4,385 4,385 4,385 4,385 4,385
TOTAL ) 31431 31431 31,431 31431 31431 31431 31431
REVENUES LESS EXPENDITURES -10385 -10385 -10385 -10385 -10385 -10385 -10385
ENTERPRISE SYSTEM REVENUES

Water System 58,857 58,857 58,857 58,857 58,857 58,857 58,857
Wastewater System 50,890 50,890 50,890 50,890 50,890 50,890 50,880
ENTERPRISE SYSTEM EXPENDITURES

Water System 76,581 76,581 76,581 76,581 76,581 76,581 76,581

Wastewater System 58,296 58.296 58,296 58,296 58,296 58,296 58,296
SYSTEM PROFIT/ (loss) -25,130 -25,130 -25,130 -25,130 -25,130 -25,130 -25,130

SPECIAL CONSIDERATIONS:

The proposed initial zoning is R-1 (single family residential district).

RECOMMENDATION: Approval

({5}
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CITY OF LAREDO
ANNEXATION SERVICE PLAN
TRACT 5
HIGHWAY 359 TRACT

Annexation proceedings were initiated by the City of Laredo for property designated as "Tract 5
(Highway 359 Tract)” and described by metes and bounds in Attachment "A" of this Ordinance
and made a part hereof for all purposes. This Service Plan was prepared in accordance with the
requirements of Section 43.056 of the Texas Local Government Code and was available for
review by the public at hearings duly held on November 3, 2003 and November 17, 2003. Public
notice of the hearings was provided on October 20 and November 3, 2003, not more than twenty
or less than ten days before the hearing as provided in Section 43.052 of the Texas Local
Government Code.

Section 1. Services to be provided within sixty days

1. Police Protection: Police protection shall be provided to the tract immediately upon
annexation. Police protection shall include traffic control enforcement, crime prevention
activities, police patrol, crime investigation and emergency response.

2. Fire protection and Emergency Medical Services: First response fire and EMS service
will be provided to the area from Fire Station No. 11, which is located approximately 2.0 miles
from the proposed site. Fire services include protection, prevention and emergency medical
response.

3. Solid Waste Collection: The collection and disposal of solid waste will be extended to the
area within thirty days on the same basis as other residential and institutional customers.
Institutional, commercial and industrial generators of solid waste may use city services or
contract with private haulers. Disposal of all solid waste will be at the municipal sanitary landfill.
Fee charged customers within the tract will be the same as all similarly classified customers.

4a. Public Water Services: Water service will be provided to the customer at the same rates
charged like customers within the city limits. The City Charter and city ordinances require that
all line extensions be made at the expense of the developer to conform to city standards. Water
for fire protection services will be provided to the tract on the same basis and subject to the same
requirements as all new development within the city limits.

4b. Public Wastewater Services: Wastewater service will be provided to the customer at the
same rates charged like customers within the city limits. The City Charter and city ordinances
require that all line extensions be made at the expense of the developer to conform to city
standards. Wastewater services will be provided to the tract on the same basis and subject to the
same requirements as all new development within the city limits,

5. Maintenance of roads and streets: Public roads and streets will be maintained on the
effective date of the annexation in the same manner as all roads and streets within the city limits.
Road maintenance consists of repair of paving, maintenance of traffic lights, controls and signals,
and will be provided immediately upon annexation. City ordinances require that street lighting of
all new development be provided by the developer.

6. Maintenance of parks, playgrounds and swimming pools: No public parks, playgrounds
or swimming pools are presently located within the tract. All recreational facilities required by
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the development shall be provided at the expense of the developer, its successors and assigns at
such time as warranted by the development.

7. Maintenance of other public facilities: All facilities required by the development shall be
provided at the expense of the developer, its successors and assigns, or jointly in cooperation with
the city at such time as warranted by the development.

The Service Plan does not contemplate the creation of another political subdivision. The Service
Plan does not propose fewer or a lower level of service than currently exists in the tract.

Section 2. Capital Improvements: The Service Plan does not require a landowner in the area to
fund the capital improvements in a manner inconsistent with Chapter 395 of the Texas Local
Government Code unless otherwise agreed to by the landowner. Construction of capital
improvements shall begin within two years after the effective date of annexation and shall be
substantially completed within 4 % years after that date as provided in Subchapter C, Section
43.056 of the Texas Local Government Code. The municipality shall provide municipal services
by any of the methods by which it extends the services to any other area of the municipality.

The Service Plan is valid for a period of ten years, and all services within the area shall be
provided in accordance with the Plan. Should an ordinance pertaining to reserve areas or impact
fees be adopted by the City Council, the ordinance shall supersede any provisions established
herein.
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SECTION IV
METHODOLOGY

This is a summary of the methods used to estimate the following revenues and expenditures for the
annexation feasibility report.

ESTIMATED POPULATION

The estimated population was based on the number of single-family and multi-family dwelling units
projected to be built each year in that specific tract. Each year’s population count shows the accumulative
growth as the tract reaches final build-out. The population count of 3.77 persons per household was taken
from the 2000 U.S. Census.

Example: 70 SF lots were projected to be taken down each year with final build out in 5 years.
Ist year - 70 SF lots x 3.77 = 264 persons
2nd year - 70 SF lots x 3.77 = 264 + 264 = 528, etc.

TAXABLE VALUE
The taxable value was estimated for each tract by comparing it to a similar development within the city.

PROPERTY TAX
This amount was based on the assessed value of each tract, which was then multiplied by the current

property tax rate of .641761 per $100.

Example: $11,250,000 (current taxable value) x 0.00641761 = $72,198 property tax owed.

GARBAGE FEES

These were based on the current charges for residential and commercial units. Each residential unit is
charged $12.75/ month for garbage pick-up service. The number of expected residential units was
multiplied by 12.75 and that number was then multiplied by 12 to obtain the expected annual revenue
from the additional households. This doilar amount increases each year to reflect the increase in the
number of households until final build-out is reached.

Exampte: 70 SF lots and 30 multi-family units were projected to be taken down in 2004.
100 residential units x 12,75 =%$1,275x 12=$15,300

Commercial charges are based on the square footage of the commercial building at $65.00 for 3,001 to
10,000 square feet. Estimating the average lot to be 5,000 square feet, there would be 8.7 lots per acre
and the fee would total $566 per acre. Commercial acreage was multiplied by 2/3 (.66) to obtain an
approximate building area in acres. This number was multiplied by $566 and then multiplied by 12 to
obtain an annual revenue rate.

Example: 20 acres allotted for commercial use.
20 x .66 =13.2 acres x $566 = $7,471 x 12 =§$89,652

Industrial centers receive garbage pick-up services from the Department of Public Works if the industnial
center requests this service and the garbage is left at the curb. The sanitation fee is the same as for
commercial businesses.

POLICE EXPENDITURES
This is based on information from the Police Department regarding the cost per police officer. There are
fifteen police districts within the city with an average of 10 officers assigned to a district over 24 hours.
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There are 1.9 officers per thousand population. The cost of one officer was multiplied by 1.9, and then
divided by one thousand to reach a per capita cost of $116.19. The estimated population was then
multiplied by 116.19.

Example: 100 population x $116.19 per capita expense = $11,619 in expenditure

FIRE & EMS EXPENDITURES
This is based on the approved expenditure budget for FY 03-04 for fire ($24,313,085) divided by the

estimated population count (197,763). The per capita dollar amount was then multiplied by the estimated
population in the tract for each year.

Example: $24,313,085/197,763 = $122.94 per capita expense.
$122.94 x 377 = $46,348 expenditure for 1st year.

SANITATION EXPENDITURES

This is based on the approved expenditures for street cleaning, street maintenance and garbage refuse for
FY 03-04 ($7,667,987) divided by the number of households (est. at 52,460) charged for garbage pick-up.
The per H.H. dollar amount was then multiplied by the nurnber of residential units expected to be taken
down for each year to obtain the estimated expenditure. :

Example: $7,667,987/52,460 = $146.17 per H.H. expenditure.
$146.17 x 100 = $14,617 expenditure for 1st year,

This does not take commercial property into account.
BUILDING SERVICES

This assumes that the expenditures of the Building Services Department equals just over half of the
revenue that comes in from building permit fees and moving permit fees,

ENTERPRISE WATER/'WASTEWATER SYSTEMS
This information was provided by the Water Utilities Department. The revenues and expenditures were

based on the formula below:

Enterprise System Revenues
Water System: $255.90 per residential lot or commercial acre
Wastewater System: $221.26 per residential lot or commercial acre

Enterprise Systems Expenditures
Water System: $332.96 per residential lot or commercial acre
Wastewater System: $253.46 per residential lot or commercial acre
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SECTION V
APPENDIX

ANNEXATION HISTORY — 1960 TO 2002

- DATE " 7 NUMBER OF TRACTS .| TOTAL ACREAGE ANNEXED"
1960-1984 10 8,744 .48
1985 4 644.64
1987 S 1,619.78
1988 6 1,490.27
1989 3 542.22
19950 20 2,397.25
1991 11 3,346.67
1992 7 978.88
1993 21 4,355.67
1994 18 2,682.32
1995 11 945.48
1996 10 953.76
1997 15 1,758.97
1998 26 7,725.47
1999 10 3,527.54
2000 7 718.98
2001 3 907.758
2002 2 219.90




LAREDO ANNEXATION HISTORY ORIGINAL LAND GRANT OF 8,396.35 ACRES - JULY 18, 1884

JANA- ] S SIZE | : i NEW | UNILATERAL VOLUNTARY ANNEX | ORDINANCE |- TOTAL ' | --COUNTED -
CITY.AC. | s M1 ANNEX. ANNEXATIONS ‘ ANNEX - |- ANNEX' ‘% DATE ' | "NUMBER |INCREASE| INCREASE -
1960
839635 | 1312 | 83964 0 839.64 | NORTHLAREDO TRACT | 455934 12/6/1960 N/A 4,560.03 | 4.560.03
1973
12,956.38 | 2024 | 1,295.64 0 1,295.64 VILLA DEL SOL
& LOMA ALTA 7517 6/4/1973 N/A 7517 0
1982
13.031.55 | 20.36 | 1,303.16 | 1,29564 [ 2,508.79]  AREAI& 1) TRACTS 704.86 11/20/1982]  82-0-227 | 704.86 704,86
1983
13.736.41 | 2146 [ 137364 | 59830 |1.971.94| EAST & WEST PORCION 957.29 71191983 | 83-0-057 957.29 937.29
1984
1469370 | 2296 | 1.469.37 | 416.36 | 1,885.73| DEL MARWATER CONS. | 2.220.08 22171984 | 84-0-016
EAST LAREDO TRACT 174.38 22171984 | 84-0.014
MCPHERSON RD 5267 2/21/1984 | 84-0-015
TOTAL: 244713 244713 |  2.447.13
1985
17,14082 | 26.78 | 1,714.08 0 1,714.08{ EAST LAREDO TRACT | 313.16 10/1511085|  85.0-177
SO.LAREDO TRACT || 33.24 10/15/1985] 85-0-176
SO. LAREDG TRACT Il 46.86 10/15/1985] 85.0-174
SO, LAREDO TRACT IV 25138 10/15/1985]  85-0-175
TOTAL: 644 64 644.64 644 64
1987
17,785.47 | 27.79 | 1,778.55 | 1,069.44 | 2,847.99 ] SHILOH/MCPHERSON RD 3.57 49,62 1/5/1987 |  87-0-001
WEST OF MINES RD 89733 70611987 | 87-0-102
EAST OF MINES RD. 368.14 7/6/1987 | 87-0-103
LOS PRESIDENTES 20000 | B/3/1987 | 87-0-104
1ST FEDERAL/HAYNES 10111 | 7/20/1987 | 87-0-109
TOTAL: 1,269.05 35073 1,619.78 | 1,269.05
1988
1940525 | 30.32 | 1,940.52 509.50 {2,450.02 MINES RD TRACT 653.49 5/16/1988 | 88-0-058
NO. FREEWAY TRACT 45767 5/16/1988 | 88-0-059
TOWNE EAST TRACT 5.82 5/16/1988 | 88-0.057
COLONIA LOS PRESID. 38.40 _ [10710/1988] 68-0-129
KILLAM FOREIGN TRADE 1561 |11/21/1988] 88-0-141
TEJAS INDUS. PARK 319.28  [11/21/1988] 88.0-140
TOTAL: 1, 77176 379,71 1,490.27 1.111.16
1989
20.895.52 | 32.65 | 2,089.55| 829.36 |2,918.92| SO.LAREDO (HWY.83) 424.38 4/15/1989{  89-0-020
MULLER TRACT 5759 | 8/7/1989 | 89.0-129
HOFFMAN TRACT 2025 | 8/21/1988| 89.0-153
TOTAL: 424 38 117.84 542 22 42438

Acres allowed for annex. = 10% of total acreage of city + any carry over, but no more than 30% of incorporated area.




0% ] CARRY_ [ -MAX. | VOLUNTARY| -ANNEX | ORDINANCE] " TOTAL = | COUNTED
"AREA" | "OVER . [ ANNEX. ZANNEX 7| - DATE: | "NUMBER | INCREASE | ‘INCREASE.

21437.74 | 3350 | 2143.77 | 1,665.17 | 3,808.95| TOWNE EAST TRACT 1,07 3/19/90 | 90-0-056
NORTHVIEW TRACT 90.51 3/19/90 | “90-0-062
LOS PRESIDENTES TRACT 7.64 1011596 | 90-0-200
HILLTOP FARMS TRACT 28.30 10/15/90 [ 90-0-201
RIVERHILL TRACT 151.86 10/15/90 | 90-0-202
MCDONALD TRACT 21.7835 10/15/90 | 90-0203
RICHTER TRACT 115.705 10/15/90 90-0-204
PAN AMERICAN TRACT 130.12 10/15/90 | 90-0-205
LA BOTA BUS, TRACT 346.89 10/15/30 | “90-0-206
INTERAMERICAN TRAGT 109,14 10/15/91 | 90-0-207
KILLAM IND PK TRACT 86.34 10/15/90 | 90-0-208
ANZON TRACT 133.24 10/15/90 | 90-0-209
NORTHVIEW TRACT 58.30 10/15/90 | 96-0-210
SHILOH/MCPHERSON RD 8.7173 10/15/90 | 90-0-211
FRIEDMAN TRACT 20 10/15/90 | "90-0-212
BOTELLO TRACT 70 10/15/90 | 90-0-213
WALKER TRACT 60.3783 10/15/90 | "90-0-21a
KILLAM OIL TRACT 164.18 10/15/90 |  90-0-215
UNION PACIFIC TRACT 532.25 10/15/90 | 90-0-216
MINES RD. TRACT 599.63 12/00/90 | 90-0-241

TOTAL: 1,192.26 1,204.99 2,397.25 1,200.98

1991

23,834.99 37.24 | 2,383.50 ] 951.52 |3,335.02 PAN AMERICAN TRACT 53.79 3/4/91 91-0-042
INTERAMERICA TRACT 46.58 3/4/91 91-0-043
COL. LOS ANGELES TRACT 50.70 3/4/91 91-0-044
GARCIA TRACT 78.70 3/4/91 91-0-045
MINES RD. TRACT 606.12 3/4/91 91-0-046
MINES RD Il TRACT 873.47 7111991 T 91-0-170
KILLAM IND, PK TRACT 7240 [10/21/1991] 91-0-225
COL. LOS ANGELES TRACT 3426 110/21/1991] 91-0-226
TOWNE EAST TRACT 28.26  [1022111991] 91-0-227
NO. WATER TANK TRACT 1.04 10/21/1991]  91-0-223
AIRPORT NORTH TRACT 1,501.35 10/21/1991] 91-0-229

TOTALS: 2,981.98 364.69 3,346.67 2,981.98

1992
2718167 | 4247 | 271817 0 2,718.17 WINFIELD TRACT 362.57 [ 1/27/1992| 92.0-028
NORTH HEIGHTS TRACT 3.23 1/27/1992 [ 92-0-029
LOS OBISPOS TRACT 12242 [ 4/20/1992] 92-0-067
LA BOTA RANCH #1 371.79 4/20/1892 92-0-068
DE LLAND 10419 | 6/24/1992 ] 92-0-131
PAN AMER #3, ADDITION 0.68 6/24/1992| 92-0:132
JAVIER GARZA 14.00  [9m1/1992] 920169
TOTALS: 978.88 978.88 0

Acres allowed for annex. = 10% of totai acreage of city + any carry over, but no more than 30% of incorporated area.




T JANT R . NEW VOLUNTARY[ . ANNEX " ORDINANCE([ - COUNTED -
" CITY SIZEIAC] *  ANNEXATIONS ~ANNEX"| " DATE [ NUMBER - INCREASE -
1993
28,160.55 J.B. ALEXANDER H.S. 28.60 4/3011993 | 93.0.092
LAREDO STATE UNJIV. 1,333.67 5/7/1993 93-0-093
PINTO VALLE-DOLORES 349.70 | 43011993 | 93.0-.034
BUSTAMANTE FARM 153.36 5/711993 | 93-0-095
MULLER TRACT 20.25 4/30/1993 | 93-0-096
LA BOTA TRACT 22347 | 4/30/1993| 93-0097
MILO BUSINESS CENTER 191.12 | 45301993 93.0-098
DE LLANO NI 18,89 4/30/1993 93-0-099
RAMOS | TRAGT 31.79 4/30/1993 | 93-0-100
RAMOS il TRACT 13.41 4/30/1993 93-0-101
RUHLMAN TRACT 395.74 11/1/1993 93-0-212
VILLARREAL TRACT 14.00 11/1/1993 93-0-213
DE LLANQ lil TRACT 45.84 11/1/19593 893-0-214
MORENO TRACT 12.46 117171983 93-0-215
BRUNI TRACT 3217 11/1/1993 93-0-216
MULLER 1l TRACT 49.73 11/1/1993[ 93-0-217
GARZA TRACT 71.00 12/31/1993] 93-0-252
YOUNG TRACT 43 84 12/3111993] 93-0-253
I.H. 35 KILLAM TRACT 50.18 12/31/1993| 93-0-254
KILLAM IND., PARK #5 54 .82 12/311993] 93-0-255
DILWORTH TRACT 1,221.83 12/31/1993] 83-0-256
TOTALS: 4.355.67 4,355 67 0
1994
32,516.22 ITC TRACT 91.1538 12/31/1994| 94-Q-257
GARCIA { TRACT 20.2763 [12/31/1904] 94-0.258
MULLER TRACT 422.0878 |12/31/1994] 94-0-259%
KILLAM IND. PARK 40.2059 12/31/1994] 94-0-260
HURD TRACT 128.4528 |12/31/1994 84-0-281
DE LLANO TRACT 3.2294 1213171994 94-0Q-262
SALINAS | TRACT 24,6569 12/311994] 94-0-263
JACAMAN TRACT 512,78 [12/31/19%4] 94-0-264
BARRERA TRACT 3.8616 12/31/1994] 94-0-265
SALINAS il TRACT 88.5135 [12/3111904] 94-0-268
DICKENSON TRACT 74.77  [12/31/1984] 94-G.267
BRUNI TRACT 43.59 12/31/1994]  94-0-267
GARCIA || TRACT 190.1431 [12/31/1954] 94-0-2868
LEYENDECKER | TRACT 73.652 12/31/1994| 94-0-2568
LEYENDECKER Il TRAGT 29.755 [12131/1994] 94-0-268
GONZALES TRACT 99.0965 12/31/1994 94-0-268
VIMOSA Il TRACT 636.35 [12/31/1994] 94.0-269
TREVINO TRACT 19975 12/31/1994] 94-0-270
TOTALS: 268232 2,682.32 0

Acres allowed for annex. = 10%

of total acreage of city + any carry over, but no more than 30% of incorporated area.




S JANT [ SIZE A ‘CARRY [ WMAX. ‘NEW.. . ' UNILATERAL VOLUNTARY] | ORDINANCE | - TOTAL:: [ ‘COUNTED..
CITY SIZEJAC.| SQ. ML - AF TOVER: | ANNEX.: ANNEXATIONS CANNEX [ i NUMBER: | mcnsAss INCREASE |
1995
35,198.55 | 55.00 | 3,519.85 | 3,251.62 | 6.771.48 HURD TRACT 66.1065 [12/31/1995] 95.0-282
KILLAM TRACT 384.7279 [12/31/1995] 95-0.283
SANTOS TRACT 64,9382 [12/31/1095] 95-0-284
GUTIERREZ TRACT 0.693  [12/31/1995]  95.0-285
K.Q.C. TRACT 2.3978  {12/31/1995] 95.0-286
U1S.D. TRACT 9.4116  [12/31/1995| 95-0-287
RAMOS TRACT 298217 12/31/1865] 95-0-288
HAYNES TRACT 6.7182  [12/31/1995] 95-0-289
ARGUINDEGUI TRACT 55895  [12/31/1995] 95.0-290
HALUSUMMERS/BRUNI TRACT 62.52 12/31/1995 95-0-291
LINK TRACT 31255 [12/3111995] 95.0-292
845 4844 945.48 0
1996
36,144.03 56.48 | 361440 | 3,519.85 | 7,134.26 DEUTSCH/SANDITEN 35.147 12/3111996] 96-0-209
RAMOS TRACT 61.8484 1213141896 96-0-208
PONDEROSA TRACT 13.2964 12/31/1996| 96-0-210
TEX-MEX TRACT 38.868 12/31/1996 96-0-211
TEX-WEST TRACT 255 12/31/1996|  96-0-212
EASTWOODS TRACT 3.48 12/31/1996] 96-0-213
SOUTHERN DEV. TRACT 23,6285 12/31/1996] 96-0-214
VELA TRACT 268.27 12/311996] 96-0-215
MINNE TRACT 4652942 |12/31/1996] 96-0-216
LINK TRACT 41,378 12/311996| 96-0-217
78.3432 §75.4176 953.7608 78.3432
1997
37,097.79 5787 | 3,709.78 | 3,536.06 | 7.245.84 GARCIA TRACT 265.2185 12/31/1997] 97-0-305
HIGHWAY 359 TRACT 61.7122 12/3111997] 97-0-306
HWY 350/LF TRACT 484.7607 12/31/1997|  97-0-307
HAYNES TRACT 4.6808  [12/31/1997] 97-0-308
SO. DEV. INDUST. TRACT 89,2252 12/31/11997] 97-0-309
NEWMAN TRACT 35.1439 12/311997] 97-0-310
RAMOS TRACT 23.904 1213171997 97-0-311
KILLAM/LOOP 20 TRACT 15.7203 12/31/1897| 97-0-312
UNITEC TRACT 362.173 12/31/1997] 97-0-313
SALINAS TRACT 8.0044  [12/31/1997] 97-0-314
IZAGUIRRE TRACT 8.0669  [12/31/1997| 97-0-315
I. H. 35 TRACT 190.6392 12/311997] 97-0-3186
BRIDGE IV TRACT 181.2177 12/31/1997[ 97-0-317
KILLAM INDUST. TRACT 10.6253 12/31/1987] 97-0-318
HURD TRACT 17.8736 12/31/11997( 97-0-319
TOTAL: 1,545.72 213.24 1,758.97 1,545.72

Acres allowed for annex. = 10% of total acreage of city + any carry over, but no more than 30% of incorporated area.




AN L SIZEC T 10% T T .CARRY [ MAXC. [~ - NEW. B “UNILATERAL |VOLUNTARY]. " ANNEX | ORDINANCE] - TOTAL -~ - COUNTED
CITY SIZE/AC. sQ. M1 'AREA- | OVER " | ANNEX. ANNEXATIONS CANNEX T T ANNEX | "DATE " [ "NUMBER ‘| INCREASE | {NCREASE -
1998
38,856.76 | 60.71 | 3,885.68 | 2,339.95 | 6.225.63 UNITEC TRACT 400 5859 4/1/1998 | 98-0-088
UNITEC | TRACT 5.0574 12/31/1908| 98-0-322
UNITEC Il TRACT 6.1834 12/3111998| 98-0-323
UNITEC Il TRACT 10.2681 12/31/1998] 98-0-324
HACHAR/IH 35 TRACT 1126.2 12/31/1998 98-0-325
HACHAR/MINES RD TRACT 1317.92 12/31/1998| 98-0-326
PICO RANCH TRACT 559.22 12/31/1998} 98-0-327
MINES ROAD | TRACT 9.6342 12/31/1998| 98-0-328
KILLAM INDUSTRIAL TRACT] 229.5287 12/31/1998| 98-0-329
MINES ROAD Il TRACT 138.65 12/31/1998| 98-0-330
IH 35/MINES RD TRACT 513.8778 12/31/1998f 98-0-332
BOB BULLOCK LP | TRACT 43.1753 12/311998| 98-0-333
BOB BULLOCK LP Il TRACT 293.3257 12/31/1998] 98-0-334
NORTH LAREDOQO | TRACT 323.02 12/31/1998] 08-0-335
NORTH LAREDO If TRACT 8.5465 12/31/1998] 98-0-336
NORTH LAREDO HI TRACT 1283253 12/31/1998] 98-0-337
ALEXANDER TRACT 22.9479 12/31/1998| 98-0-338
CASA VERDE TRACT 197.2148 12/31/1998| 98-0-339
CASA BLANCA TRACT 263.9845 12/31/1988] 98-0-340
EAST LAREDO TRACT 806.24 12/31/1998{ 98-0-341
HIGHWAY 359 TRACT 178.6853 12/31/1998| 98-0-342
SOUTH LAREDO | TRACT 107.0861 12/31/1998} 98-0-343
SQUTH LAREDOQ Il TRACT 3.0456 12/31/1998| 98-0-344
SOUTH LAREDO Il TRACT 4.3521 12/31/1998| 98-0-345
PALACIOS/LINK TRACT 584.524 12/31/1988] 98-0-346
HURD TRACT 42.8699 12/31/1998| 58-0-348
3842.258 3883.2105 7725.4685 3842.258
1999
46,582.23 72.78 | 4,658.22 43.42 4,701.64 FASKEN TRACT 330.929 12/31/1999]  §9-0-344
SAN ISIDRO TRACT 173.05 12/31/1989] 99-0-345
WORMSER RANCH | TRACT] 110.003 12/31/1999| 99-0-346
WORMSER RANCH i TRACT 125.026 12/31/1999] 99-0-347
BRIDGE IV TRACT 5.314 12/31/1999| 99-0-348
INS FACILITY TRACT 9.708 12/31/1998] 99-0-349
SOUTH LAREDO TRACT 24477141 12/3111999| 98-0-350
KIiLLAM RANCH | TRACT 113.0188 112/31/1999] 99-0-351
KILLAM RANCH Il TRACT 202.4838 [12/31/1999] 99-0-352
KILLAM INDUSTRIAL BLVD 10.2917  [12/311999] 99.0-353
TOTAL: 24477141 1079.8254 3527 5395 2447 7141

Acres allowed for annex. = 10% of total acreage of city + any carry over, but no more than 30% of incorporated area.































































































































































































































































































































































































































































































































































































































































