






· s.oo
I••

i

U ::Clty :,t:; ~!,-...a...:....:;~--,

f:;.-:"""';-..#--i-+--il cerne tery! ~. '.......~.....o 1IICI;1-JIIl~:i-_-')

'"

i,, .
I:
I:

/-~

.1 r'
j I
I I

I !
1

./

~~

r

I--~'-------­

.U ~'.
-' -- y

CONSIDERATION FRO APPROVAL TO AWARD A PROFESSIONAL SERVICES CONTRACT
FOR DESIGN AND PREPARATION OF PLANS AND SPECIFICATIONS FOR THE

LAREDO INTERNATIONAL AIRPORT STREET IMPROVEMENTS

City Council Meeting
December 17, 2007

CITY OF LAREDO
ENGINEERING DEPARTMENT
1110 JOJST(W 51 PO. !Ill 519 PH. 191-1346 FAJ 210 191-1~

AGENDA ITEM



DATE:

12/17/07

COUNCIL COMMUNICATION
MOTION:
Award ofa professional services contract with ARCADIS-US, Inc. in the amount of $ 48, 500.00, to
provide consulting services for Laredo Street Drainage Improvement, Phase-3 Project for the City of
Laredo, Texas. The project consists of the construction of a new stonn drainage system along
Meadow Avenue from Laredo Street to Corpus Christi Street, and along Freemont Street
from Seymour Avenue to Meadow Avenue to reduce the localized flooding. Funding is available
in the 2007 CO.

INITIATED BY:
Horacio De Leon, Jr.
Assistant City Manager

STAFF SOURCE:
Riazul Mia, P.E., Director, Environmental Services Department
Rogelio Rivera, P.E., City Engineer

PREVIOUS COUNCIL ACTION:
On November 5, 2007, the City Council awarded the construction contract to ALC Construction for the
Laredo Street Drainage improvements, Phase-2.
BACKGROUND:

The Laredo Street drainage Project consists of Three Phases. Project Description for different phases are as
Follows:

Phase-I: The project consists of the construction of a new storm drainage system along Laredo Street from
Tapeyste Avenue to Seymour Avenue. The new storm drainage system will consisted of the construction of36"
diameter RCP main lines, 24" diameter leads, curb inlets type "C", junction boxes with manholes, trench
excavation protection, miscellaneous water and sanitary sewer adjustments, barricades/signs/traffic handling,
temporary erosion & environmental controls, and other miscellaneous items.

Phase ll: The project consists of the construction of new storm drainage systems along Laredo Street from
Seymour Avenue to Loring Avenue, along Seymour Street from Laredo Street to Corpus Christi Street, and the
construction of inlets type "c" with leads for the intersections of Laredo Street and Meadow Avenue and Laredo
Street and Mendiola Avenue. The new storm drainage systems will consist of the construction of 36" diameter
RCP main lines, 3'x2' concrete box culvert main line, 24" diameter leads, curb inlets type "C", junction boxes
with manholes, trench excavation protection, miscellaneous water and sanitary sewer adjustments,
barricades/signs/traffic handling, temporary erosion & environmental controls, and other miscellaneous items

Phase llI: The project consists of the construction of a new storm drainage system along Meadow Avenue from
Laredo Street to Corpus Christi Street, and along Freemont Street from Seymour Avenue to Meadow Avenue.
The new storm drainage systems will consist of the construction of 36" diameter RCP main lines, 24" diameter
leads, curb inlets, junction boxes with manholes, trench excavation protection, necessary utilities adjustments,
and other miscellaneous items.

Scope of services for Phase-3 includes, but are not limited to:

Surveys, design, and preparation of plans and specifications, utilities coordination, coordination with City, State,
and Federal Agencies, as applicable, all designs are per ADA requirements, assist in bidding project, make
award recommendation, and provide "As Built" Mylar Plans and Digital Format to alleviate localized flooding.

AlE fee is as follows:
Topography and right-of-way survey $ 5,200.00
Preliminary geotechnical investigation $ 2,000.00
Professional civil engineering services $ 41,300.00
Total AlE Fee $ 48,500.00

The estimated design time is 90 days for this project.

FINANCIAL IMPACT: ,
Funding is available in the 2007 CO Account # 249-3891-545.95-32

RECOMMENDATION: STAFF RECOMMENDATION:
Approval ofthe motion



/

/
J-...

),

/

I

CONSIDERATION FOR APPROVAL TO AWARD CONTRACT TO THE LOWEST
BIDDER FOR THE FLECHA LANE DRAINAGE IMPROVEMENTS
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City Council Meeting
December 17, 2007

CITY OF LAREDO
ENGINEERING DEPARTMENT
1110 ~CII 51 PO. I!OI 519 PH. 791-1~ rAJ. (210 191-U96

AGENDA ITEM



COUNCIL COMMUNICATION
DATE: MOTION:

Consideration to approve amendments No.1 to LNV Engineering for an amount not to
12/17/207 exceed $41,000.00 for the additional professional services for the Laurel/Dellwood Drainage

Improvement Project for the City of Laredo, Texas. The additional services include 700 LF
ofRCP pipe along Laurel Drive between Dellwood and Crestview street and 360LF of
concrete lined channel South ofAndrew Drive along the CPL easement. The total contract
amount will be $74,053.00 with this amendment. Funding is available in the 2007 CO.

INITIATED BY: STAFF SOURCE:
Horacio De Leon, Jr. Riazul Mia, P.E., Director, Environmental Services Department
Assistant City Manager Rogelio Rivera, P.E., City Engineer
PREVIOUS COUNCIL ACTION:
On October 1, 2007 City council awarded the initial contract for the project.
BACKGROUND:

During the design of Laurel/Dellwood storm drain system which includes drainage improvement along Dellwood
drive and Laurel drive, the consultant recommended additional improvements to reduce the flooding along the
Del Mar neighborhood.

The scope of services includes; Surveys, design, and preparation ofplans and specifications, utilities coordination
for the 360 LF of concrete channel located south of Andrew Drive and north ofUISD property in a CPL easement
also, design of 700 LF of storm drain along Laurel drive between Dellwood Drive and Crestview street (Exhibit­
A). All designs are per ADA requirements, assist in bidding project, make award recommendation, and provide
"As Built" Mylar Plans and Digital Format to alleviate localized flooding.

~he estimated design time is 90 days for this project.

AlE fee is as follows:
Survey $ 4,000.00
Design Phase $ 37,000.00
Total AlE Fee $ 41,000.00
FINANCIAL IMPACT:
Funding is available in the 2007 CO Account # 249-3891-545.95-36

RECOMMENDATION: STAFF RECOMMENDATION:
Approval of the motion
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Original contract is for Laurel/Dellwood area = $33,053.00

Amendment-l is for Area-l & Area-3.
Total

=$41,000.00
=$74,053.00

Exhibit-A



DATE:

12/17/07

COUNCIL COMMUNICATION

SUBJECT: Motion

Authorizing the City Manager to execute an Interlocal Agreement with Webb
County for the purpose of accepting a contribution in the amount of
$175,000.00 from Webb County for the construction of the EI Eden
Recreational Facility.

INITIATED BY:
Jesus Olivares
Assistant City Manager

STAFF SOURCE:
Miguel A. Pescador
Parks and Recreation Director

PREVIOUS COUNCIL ACTION:
On February 20, 2007, Resolution 2007-R-010 was introduced to City Council allowing for the
negotiation and execution of this Interlocal Agreement.

BACKGROUND:

The City of Laredo and Webb County have successfully completed several recreational projects
in the past such as the Father McNaboe Splash Park, Noon Lions Park and Larga Vista Park
renovations.

On the January 22, 2007 Webb County Commissioners Court meeting, County Commissioners
agreed to contribute $175,000.00 on behalf of Webb County for the construction of EI Eden
Recreation Facility to be located in City property on Block 1, Lot 12 of the BP Newman Park Plat.

Plans for the estimated 4.3 million dollar facility include the construction an indoor recreation
center with a multipurpose room, exercise rooms, a gymnasium and an elevated jogging track.

FINANCIAL IMPACT:

The 2006 C. O. Fund FY 2007-2008 will need to be amended in order to accept this revenue from
Webb County once this Interlocal agreement is executed.

COMMITTEE RECOMMENDATION:

N/A

STAFF RECOMMENDATION:

Approval is recommended



DATE:
12/17/07

COUNCIL COMMUNICATION

SUBJECT: MOTION
Consideration for approval of change order #1 to QRO-MEX Construction Co.,
Inc., Granite Shoals, Texas in the amount of $520,551.00 for the 24 inch Water
Transmission Main along Del Mar from McPherson north of Del Mar and at the
existing stub-out at Loop 20 and Del Mar. This change order consists of the
installation of 8 extra pressure reducing valves at Eden, Lindenwood,
Broadcrest, Bedford, McPherson and Winfield Parkway at Loop 20; a 20" jack
and bore at Winfield Parkway and Loop 20 and add 359 CY of Flowable Fill at
Station (76+46) to (80+50) The construction contract time is extended for an
additional 120 calendar days. The revised contract amount is $3,097,062.50.
The new construction time including this change order will be 390 calendar
days. Funding is available in the 2006 Utilities Revenue Bond.

INITIATED BY:
Jesus M. Olivares, Assistant City Manager

STAFF SOURCE:
Tomas M. Rodriguez, Jr., P.E., Utilities Director

PREVIOUS COUNCIL ACTION:
Engineering Contract awarded to Crane Engineering on 3/19/07, Construction Contract awarded
to QRO-MEX on 6/4/07.
BACKGROUND:
The transmission main will provide adequate pressure to the north-east area of Laredo including
filling the new 2.0 million gallon elevated storage. The contractor, per this change order will install
pressure reducing valves at Eden (2), Lindenwood (2), Broadcrest (2), Bedford (1 ),and Winfield
Parkway at Loop 20(1) complete in place including tie-in both sides and gate valves; a 12" water
line with a 20" jack and bore at Winfield Parkway and Loop 20; removal and disposal of the
existing 12"asbestos water line at McPherson and AEP aerial easement, including tie-in both
sides and gate valves; and add 359 CY of Flowable Fill at Station (76+46) to (80+50) along Del
Marv Blvd. This change order includes material and labor. The expected completion of this
project with approved change order is June 29, 2008.

Change Order #1
- Install PRV's complete in place
- Install a 12" water line C-900 with 20" jack and bore
- Removal and Disposal of 12" asbestos water pipe
- 359 CY of Flowable Fill STA(76+46) to (80+50)

Sub-Total

$350,489.50
$106,400.00
$ 28,300.00
$ 35,361.50
$520,551.00

90 days
30 days
odays
odays

120 days

FINANCIAL IMPACT: Funding is available in the 2006 Utility Bond, MHCO/McPherson Tram
Line (557~4183~538~0199)

COMMITTEE RECOMMENDATION:
None

STAFF RECOMMENDATION:
Approve Motion



BACKGROUND (Cant.):

- Original Contract
- Change Order #1

Total

$2,576,511.50
$ 520,551.00
$3,097.062.50

270 days
120 days
390 days



DATE:
12/17/07

COUNCIL COMMUNICATION

SUBJECT: MOTION
Amending a contract with Crane Engineering Corporation, Laredo, Texas in the
amount of $58,230.74 to include additional basic engineering and surveying
services required to do plans adjustments and revisions to the project for the
24 inch Water Transmission Main along Del Mar from McPherson north of Del
Mar and at the existing stub-out at Loop 20 and Del Mar.The amendment
brings the total contract amount to $165,730.74. Funding is available in the
2006 Utilities Revenue Bond.

INITIATED BY:
Jesus M. Olivares, Assistant City Manager

STAFF SOURCE:
Tomas M. Rodriguez, Jr., P.E., Utilities Director

PREVIOUS COUNCIL ACTION:
Engineering Contract awarded to Crane Engineering on 3/19/07

BACKGROUND:
This amendment NO.1 is required to prepare construction drawings and details, topographic
surveys, coordinate with the Utility Review Committee process, prepare TXDOT permit
application, construction staking, "as built" surveys and the possibly utility easement surveys if
necessary for connections of ten pressure reducing valves at McPherson, Eden, Lindenwood,
Broadcrest, Bedford & Winfield Parkway and the connection of a crossing along Loop 20 &
Winfield Parkway for a 12" water line with a 20" steel casing. The basic engineering and surveying
services will be conducted by Crane Engineering Corporation, Laredo, Texas.

Original engineering contract amount. $1 07,500.00
Amendment No.1 $ 58,230.74
Total contract amount. '" '" $165,730.74

FINANCIAL IMPACT: Funding is available in the 2006 Utility Bond, MHCO/McPherson Tram
Line, 557-4183-538-01999.

COMMITTEE RECOMMENDATION:
None

STAFF RECOMMENDATION:
Approve Motion



DATE:

12/17/07

COUNCIL COMMUNICATION

SUBJECT: MOTION
Authorizing the City Manager to amend the 2003 HOME Investment Partnership,
Community Housing Development Organization (CHDO) Contract with Metro
Affordable Housing Corporation to extend the deadline to expend program funds from
November 1, 2007 to August 30, 2008 in support of the Cardinal Point Project, a 40
unit town home development, ofwhich 20 units will be HOME assisted.

INITIATED BY:
Horacio De Leon
Assistant City Manager

PREVIOUS COUNCIL ACTION:

STAFF SOURCE:
Ronnie Acosta
CD Director

06/05/06 - Council authorized award of the 2003 HOME Investment Partnership Program, Community
Housing Development Organization (CHDO) funds to Metro Affordable Housing Corp. totaling
$218,104.00 in support of Cardinal Point Project.

BACKGROUND:

On 10/27/05 Council awarded 2001 Home Investment Partnership Program, Community Housing
Development Organization (CHDO) funds to Metro Affordable Housing Corp. totaling $266,200.00 to be
used for the design, engineering, soft costs and construction of 40 permanent housing units (Cardinal Point
Project) to be made available to individuals of low to moderate income. In further support of this project,
Council on 06/05/06 authorized the award of$218,104.00.

Metro Affordable Housing Corporation has requested an extension to extend the 2003 CHDO funds due to
a delay in the start of construction as a result of a lengthy re-platting process. To date the corporation has
expensed $52,739.03 ofthe 2003 CHDO funds.

FINANCIAL IMPACT:
2003 Community Housing Development Organization (CHDO)/Acct.#: 217-6936-563-7530.

COMMITTEE RECOMMENDATION: I STAFF RECOMMENDATION:
NIA That this Motion be passed.



DATE:

December 17,
2007

COUNCIL COMMUNICATION

SUBJECT: Motion

Authorizing the City Manager to amend the Library Services Agreement between the
City of Laredo and Laredo Independent School District Section n by changing "Public
IUse Hours" from 4:30 p.m. to 7:00 p.m. to read 3:30 p.m. to 6:00 p.m.

INITIATED BY: STAFF SOURCE:

Carlos Villarreal, City Manager

PREVIOUS COUNCIL ACTION:

Janice Weber, Library Director

City Council approved Resolution 2007-R-039 on May 21,2007 authorizing the City Manager to execute
an agreement between City ofLaredo and Laredo Independent School District.

BACKGROUND:
The Santo Nino Branch Library was closed for remodeling on January 8, 2007. Leaving area residents

without library services. Starting July 2,2007 the City ofLaredo - Public Library and LISD - Cigarroa
Middle School joined together in providing library services to the Santo Nino area residents, on Mondays,
Tuesdays, and Wednesdays from 4:30 p.m. to 7:00 p.m.

FINANCIAL IMPACT:

LISD will invoice the City ofLaredo - Public Library for the following costs incurred during "Public
Use Hours": 1) a percentage of increase in utilities, and 2) the salary of one (1) security guard or
LISD Police Officer.

Funding is available under Contract Labor (101-3510-553-5540).
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

Library Advisory Committee will consider item in their
December meeting.

Recommend approval of the Motion.



AMENDED LIBRARY SERVICES AGREEMENT

THIS LIBRARY SERVICE AGREEMENT ("Agreement") is made and entered into this
__ day of December, 2007 by and between The City of Laredo, Texas, a political subdivision
and acting through its City Manager, ("City") and Laredo Independent School District, a school
district under the State of Texas and acting through its Board President and Superintendent,
("LISD"), upon and subject to the following terms and conditions, to wit:

I. Recitals

WHEREAS, the City and LISD value education in the City of Laredo;

WHEREAS, the City is remodeling the Santo Nino Branch Library;

WHEREAS, LISD has a library at Cigarroa Middle School that is in close proximity to the
Santo Nino Branch Library that services the Santo Nino area residents;

WHEREAS, the students within LISD and the Santo Nino area will be impacted if no library
services are provided in the evenings and summer months; and

WHEREAS, LISD and the City wish to join together in providing library services to Santo
Nino area residents.

NOW THEREFORE, for and in consideration of the mutual covenants and benefits to the
parties, the parties mutually agree to the following terms and provisions:

II. Definitions

A. "Public Use Hours" shall mean that during 4:30 P.M. to 7:00 P.M. 3:30 p.m. to
6:00 p.m. of every Monday, Tuesday, and Wednesday and include 10 A.M. to 12
Noon during the month of June, July, and August for the Summer Reading
Program, during the term of this Agreement, Cigarroa Middle School Library
shall be open to the public for their use of the school library, in accordance with
this Agreement.

B. "Premises" shall mean Cigarroa Middle School Library.

III. General Purpose

The general purpose of this Agreement is to provide library services to the public at
Cigarroa Middle School Library ("premises").



IV. Responsibilities of LISD

A. LISD agrees that:
1. Cigarroa Middle School ("Cigarroa") shall provide library services to

the public during Public Use Hours, at premises;
2. Cigarroa shall provide premises with one librarian or one library clerk

during Public Use Hours;
3. Cigarroa shall provide all facilities and equipment that may be necessary

to perform library services, including making computers available for
the public's use, subject to internet limitations;

4. Cigarroa shall provide premises with two (2) security guards or two (2)
LISD police officer during Public Use Hours;

5. Only Cigarroa and/or other LISD authorized personnel shall be
responsible for opening and closing premises;

6. Cigarroa shall provide a network connection that will allow for a virtual
private network (VPN) connection at Cigarroa with access to Laredo
Public Library remote desktop.

7. LISD shall provide at least one network port: for a staff computer.

V. Responsibilities of City

A. City agrees that:
1. City shall provide one City employed librarian or one City employed

library clerk to provide library services to the public during Public Use
Hours, at premises;

2. City shall provide patrons with access to the Laredo Public Library's
catalog and provide materials within 24 hours or less of collection
request during public use hours; a valid Laredo Public Library card is
required to check out Laredo Public Library material.

3. City shall provide Laredo Public Library services offered during the
term of this Agreement (interlibrary loan, databases, reference,
Children's Services, Summer Reading Program) at premises, through
Cigarroa computers;

4. City shall be liable for damages caused solely by the City and caused
during Public Use Hours.

5. The City shall provide LISD with general liability insurance and
worker's compensation insurance.

VI. Responsibility of Costs

LISD shall be responsible for the cost of LISD library staff, utilities, one (1) security
guard or LISD police officer, and maintenance and any other expense that may arise as a
result of this Agreement except for the cost of the librarian(s) and/or library clerk(s) provided
by the City.



The City shall be responsible for the cost of City library staff, one (1) security guard or
LISD police officer, not to exceed $18.00 per hour. The City shall not be liable for LISD
library staff, security guard or LISD police officer overtime costs. The City shall be
responsible for only the cost of utilities used during Public Use Hours at the premises, not to
exceed $200 per month.

VII. Payment

LISD shall directly pay for: 1) two (2) security guards and/or LISD police officers or a
combination of the two and 2) utilities.

LISD shall invoice the City for the following costs incurred during Public Use Hours: 1)
the salary of one (1) security guard or LISD police officer, not to exceed $18.00 per hour and
2) the cost of utilities used during Public Use Hours at the premises, not to exceed $200 per
momh. .

The City shall provide payment to LISD within 30 days of receipt of invoice, unless City
disputes the charge.

VIII. Miscellaneous

The premises shall have the following: 1) two security guards or 2) two LISD police
officers, or 3) one security guard and one LISD police officer during Public Use Hours.

The premises shall have two library staff: 1) one LISD employee and 2) one City
employee.

It is understood that LISD holiday schedule will be followed and any school events will
take precedence over public use. In the event LISD holiday schedule and/or any school
events take place, the City shall not be liable for any utilities, providing staff or police officer
or security or damages or anything or anyone else.

IX. Term

This Agreement is for a period of fourteen (14) months, commencing two (2) weeks
after the date of execution. Written requests for extensions after initial period will be on a
month to month basis.



X. Right to Terminate

This Agreement may be terminated for any reason by either party at any time upon
two weeks (14 days) written notice to each other.

XI. Severability clause

If and to the extent that a court of competent jurisdiction determines that any provision of
this Agreement or part thereof is unenforceable, whether by virtue of excessive scope, term
or otherwise, such provision or part thereof shall be interpreted so as to delete that portion of
the provision which exceeds the maximum legal prohibition or otherwise to modify such
provision in such a manner so as to make this Agreement, as so modified, enforceable.

SIGNED on this day of December, 2007.

CITY OF LAREDO

Carlos Villarreal
City Manager

Janice Weber
Library Director

ATTEST:

Gustavo Guevara, Jr.
City Secretary

APPROVED AS TO FORM:

f¢. Melissa Saldana
Assistant City Attorney

LAREDO INDEPENDENT SCHOOL DISTRICT

Veronica F. Guerra
Superintendent

Melly Paez
Director of Library Services for L.I.S.D.



COUNCIL COMMUNICATION

DATE: SUBJECT: Motion
Consideration for approval, a service contract with Medina Electric Cooperative, Inc., for

12/17/2007 streetlight installation and electricity service. The City will be contracting with Medina
Electric for streetlights for lighting roadways, streets, intersections, alleys and other publicly
accessible areas used by moving vehicles within the Laredo city limits that are within the
Cooperative's service area. Funding is available in Traffic Safety Department budget.

INITIATED BY:
Carlos Villarreal, City Manager

PREVIOUS COUNCIL ACTION: None.

STAFF SOURCE:
Roberto Murillo, P.E., P.T.O.E., Traffic Director
Jesus Olivares, Assistant City Manager

BACKGROUND:
The city limits have extended into areas serviced by Medina Electric Cooperative, Inc. In order to
provide streetlight service for new subdivisions located within the Medina Electric Cooperative service
area, streetlights will be furnished and serviced by Medina Electric Cooperative. The streetlights will
remain the property of the Cooperative and be removed at the request of the City of Laredo. The
Cooperative will maintain the streetlights and replace the bulbs from time to time upon notification of any
outages.

The Monthly Rates are as follows:

150W
250W
400W

60kWh
100kWh
155kWh

HPS
HPS
HPS

$ 5.90
$ 9.75
$14.25

Please make reference to attached copy. (Rate STRLGHT-L Medina Electric Cooperative, Inc. - Retail Tariff;
November 9,2006)

FINANCIAL IMPACT:
Funding for streetlight contracts is available from the Traffic Safety - Streetlight Operating Account:
Account # 101-2650-522-3050.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Staff recommends approval of tIus motion.



Medina Electric Cooperative, Inc.
Retail Tariff
Board Approval- November 9, 2006
section 4 - Rates

Rate STRLGHT- L (City of Laredo Street Ughting)

HPS 5.90
HPS 9.75
HPS 14.25

60 kWh
100 kWh
155 kWh

Availability.
Available to Consumers within the Cooperative's service area who are within the City
limits of the City Laredo, for lighting roadways, streets, intersections, alleys and other
publicly accessible areas used by moving vehicles. This rate does not apply to private
drives, parking areas or other areas not accessible to the public. Consumer must
maintain accessibility by vehicle to the service location for maintenance of the fixture by
authorized personnel or~e can be terminated. High Pressure Sodium lamps are
indicated by HPS.

Type of Service.
Single phase, 80 cycles, at the Cooperative's standard secondary voltage.

Monthly Rate.
150 Watt
'250 Watt
400 Watt

Power Cost Adjustment.
The foregoing energy charges will be increased or decreased according to the terms of the
Power Cost Adjustment Tariff. Power Cost Adjustments will be based kWh per lamp shown
above.

Standard Fixture
The cost of the light fiXture. lamp, mounting arm, pole and secondary service must be
paid as contribution-in-aid of construction prior to installation.

Terms of Payment
In the event the current monthly biU is not paid within sixteen (18) days from date of bill,
said bill will become delinquent and a fee will be applied (see Interest Rate and Fee
Schedule).

30



Medina Electric Cooperative, Inc.
Retail Tariff
Board Approval- March 14, 2002
Section 4 - Rates

PCA - Power Cost Adjustment Factor (peA)

The Cooperative shall adjust all bills in accordance with the following adjustments:

The monthly charges for all Members other than those served under rate schedules providing for
the direct recovery of power cost Charges or credits shall be increaSed or decreased on a uniform
per-kWh basis computed monthly as follows:

PCA = (A-B+or-C)
kWhs

Where:

PCA ;:;:

A -=

B ==

kWhs =

C =

Power Cost Factor (expressed in $ per kWh) to be
applied to estimated energy sates for the billing period.

Total estimated power cost (excluding credits or
purchases from all suppliers that are applied directly to
particular Members) from all suppliers inclUding fuel for
the billing period.

Total estimated power cost (excluding credits or
purchases from all suppliers that are applied directly to
particular Members) from all suppliers including fuel
which are included in the Cooperative's base rates. The
base power cost is computed as:

B = (D)(kWhs)

D = Base power cost in $/kWh sold of $0.045998

Total estimated energy sales for billing period (excluding
kWh sales associated with direct recovery of power cost
charges or credits).

Adjustment to be applied to the current monthly billing to
account for differences in actual power costs and actual
PCA revenues recovered in previous periods.

Page 14



DATE:
12/17/07

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to award supply contract number FY08-022 to the low bidder, HD
Supply Waterworks, San Antonio, Texas in the estimated amount of $250,000.00 for
the purchase of PVC pipe used by the Utilities Department. This will be a sixty (60)
day supply contract with an option to extend the contract for an additional sixty day
periods. These materials are purchased on an as needed basis for construction and
repair projects. Funding is available in the Utilities Department budget.

INITIATED BY:
Horacio De Leon, Assistant City Manager
Jesus Olivares, Assistant City Manager

PREVIOUS COUNCIL ACTION: None.

STAFF SOURCE:
Tomas Rodriguez, P.E., Utilities Department Director
Francisco Meza, Purchasing Agent

BACKGROUND: The City received four bids for awarding a contract for providing the Utilities
Department with PVC pipe. Staff is recommending that a contract be awarded to the low bidder, HD Supply
Waterworks. The bid pricing will be firm fixed price for sixty days from the date of award. There is an
option to extend for four additional sixty day periods if the bid pricing is unchanged. The material providers
will hold the bid pricing only for sixty days due to the unstable pricing climate. A complete bid tabulation is
attached.

Summary Based on Bid Evaluation Criteria

HD Supply Act Pipe & Ferguson Titan Pipe &
Waterworks Supply Waterworks Supply

Item Description Estimated Quantity Unit Price Unit Price Unit Price Unit Price
1 2" Pipe, 20' joints 1,000 Ft. $ .43 $ .43 $ .45 $ .50
2 3" Pipe, 20' joints 100 Ft. $ .83 $ .86 $ .90 $ .95
3 4" Pipe, CL200 100 Ft. $ 2.39 $ 2.49 $ 2.60 $ 2.70
4 6" Pipe, CL200 10,000 Ft. $ 4.71 $ 4.78 $ 4.80 $ 5.00
5 8" Pipe, CL200 50,000 Ft. $ 8.10 $ 8.20 $ 8.30 $ 8.55
6 12" Pipe, CL200 20,000 Ft. $17.41 $ 17.73 $ 17.90 $ 18.40
7 16" Pipe, DR-18 10,000 Ft. $ 25.00 $ 25.74 $ 26.00 $ 26.70
8 10" Pipe, CL200 1,000 Ft. $ 12.08 $ 12.58 $ 12.55 $ 13.05
9 14"Pipe, DR-18 1,000 Ft. $ 18.29 $ 19.05 $ 19.00 $ 19.75
10 20"Pipe,DR-18 1,000 Ft. $ 38.50 $ 40.10 $ 40.50 $ 41.60
11 24"Pipe,DR-18 1,000 Ft. $ 55.36 $ 57.67 $ 57.60 $ 59.80

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City's obligation for
performance of this contract beyond the current fiscal year is contingent upon the availability of appropriated
funds from which payments for the contract purchases can be made. If no funds are appropriated and
budgeted during the next fiscal year, this contract becomes null and void.

Account Number: 557-0000-141-0000

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this contract be approved.



Bid Tabulation FY08-022
PVC-Pipe
November 28, 2007 3:00PM

HD Supply Waterworks
San Antonio, Texas 78251

Act Pipe &Supply
San Antonio, Texas 78251

Item Description Est. Qty Brand Unit Price Ext. Price Brand < tJnit Price Ext. Price
1 2" Pipe, 20' joints 1,000 FT. N.America;JM,PW $ 0.43 $ 430.00 JMM Eagle $ 0.43 $ 430.00
2 3" Pipe, 20' joints 100 FT. N.America;JM,PW $ 0.83 $ 83.00 JMM Eagle $ 0.86 $ 86.00
3 4" Pipe, CL200 100 FT. N.America;JM,PW $ 2.39 $ 239.00 JMM Eagle $ 2.49 $ 249.00
4 6" Pipe, CL200 10,000 FT. N.America;JM,PW $ 4.71 $ 47,100.00 JMM Eagle $ 4.78 $ 47,800.00
5 8" Pipe, CL200 50,000 FT. N.America;JM,PW $ 8.10 $ 405,000.00 JMM Eagle $ 8.20 $ 410,000.00
6 12" Pipe, CL200 20,000 FT. N.America;JM,PW $ 17.41 $ 348,200.00 JMM Eagle $ 17.73 $ 354,600.00
7 16" Pipe, DR-18 10,000 FT. N.America;JM,PW $ 25.00 $ 250,000.00 JMM Eagle $ 25.74 $ 257,400.00
8 10" Pipe, CL200 1,000 FT. N.America;JM,PW $ 12.08 $ 12,080.00 JMM Eagle $ 12.58 $ 12,580.00
9 14"Pipe,DR-18 1,000 FT. N.America;JM,PW $ 18.29 $ 18,290.00 JMM Eagle $ 19.05 $ 19,050.00
10 20"Pipe,DR-18 1,000 FT. N.America;JM,PW $ 38.50 $ 38,500.00 JMM Eagle $ 40.10 $ 40,100.00
11 24"Pipe,DR-18 1,000 FT. N.America;JM,PW $ 55.36 $ 55,360.00 JMM Eagle $ 57.67 $ 57,670.00

Total $ 1,175,282.00 $ 1,199,965.00

Ferguson Waterworks
Mission, Texas 78572

Titan Pipe & Supply
Corpus Christi, TX 78409

Item Description Est. Qty Brand Unit Price Ext. Price Brand Unit Price Ext. Price
1 2" Pipe, 20' joints 1,000 FT. JM Eagle, Napco $ 0.45 $ 450.00 JM Eagle MFG. $ 0.50 $ 500.00
2 3" Pipe, 20' joints 100 FT. JM Eagle, Napco $ 0.90 $ 90.00 JM Eagle MFG. $ 0.95 $ 95.00
3 4" Pipe, CL200 100 FT. JM Eagle, Napco $ 2.60 $ 260.00 JM Eagle MFG. $ 2.70 $ 270.00
4 6" Pipe, CL200 10,000 FT. JM Eagle, Napco $ 4.80 $ 48,000.00 JM Eagle MFG. $ 5.00 $ 50,000.00
5 8" Pipe, CL200 50,000 FT. JM Eagle, Napco $ 8.30 $ 415,000.00 JM Eagle MFG. $ 8.55 $ 427,500.00
6 12" Pipe, CL200 20,000 FT. JM Eagle, Napco $ 17.90 $ 358,000.00 JM Eagle MFG. $ 18.40 $ 368,000.00
7 16" Pipe, DR-18 10,000 FT. JM Eagle, Napco $ 26.00 $ 260,000.00 JM Eagle MFG. $ 26.70 $ 267,000.00
8 10" Pipe, CL200 1,000 FT. JM Eagle, Napco $ 12.55 $ 12,550.00 JM Eagle MFG. $ 13.05 $ 13,050.00
9 14"Pipe,DR-18 1,000 FT. JM Eagle, Napco $ 19.00 $ 19,000.00 JM Eagle MFG. $ 19.75 $ 19,750.00
10 20"Pipe,DR-18 1,000 FT. JM Eagle, Napco $ 40.50 $ 40,500.00 JM Eagle MFG. $ 41.60 $ 41,600.00
11 24"Pipe,DR-18 1,000 FT. JM Eagle, Napco $ 57.60 $ 57,600.00 JM Eagle MFG. $ 59.80 $ 59,800.00

Total $ 1,211,450.00 $ 1,247,565.00

Estimate quantities reflect proposed purchase of these items during a one year period.



DATE:
12/17/07

COUNCIL COMMUNICATION

Subject: MOTIONS
Consideration to award contract FY08-028 to low bidder, Laredo Harley-Davidson,
Laredo, Texas in the amount of $241,728 for the purchase of twelve law enforcement
motorcycles for the Police Department. Funding is available in the Police Trust Fund
budget.

INITIATED BY:
Cynthia Collazo, Deputy City Manager

PREVIOUS COUNCIL ACTION: None.

STAFF SOURCE:
Gilberto Navarro, Interim Chief of Police
Francisco Meza, Purchasing Agent

BACKGROUND: The City received two bids for the purchase of twelve replacement police motorcycles.
The motorcycles are Harley-Davidson FLHTP Electra Guide Police Solo, certified, law enforcement
motorcycles.

The City requested bids for twelve motorcycles equipped with accessories such as fiberglass saddlebags,
LED light kit, engine guard, oil and fan cooler kit and windshield. The apparent low bidder, Rio Grande
Valley Harley-Davidson submitted a bid on the basic motorcycle without the required accessories. Due to
this omission, City Management is recommending that this bid not be considered.

Qty
2008 Harley Davidson 12
Motorcycles
Extended Warranty 12

Rio Grande Valley
Harley-Davidson

Unit Price Total
$14,452.09 $173,425.08

$ 464.00 $ 5,568.00
$178,993.08

Laredo Harley-Davidson

Unit Price Total
$19,395.00 $232,740.00

$ 749.000 $ 8,988.00
$241,728.00

FINANCIAL IMPACT: Funds for the purchase of these motorcycles are available from the following line
item budget:

Police Trust Fund
Account Number: 665-0000-525-9004 - $232,740.00
Account Number: 665-0000-523-2035 - $8,988.00

f-------------'----------,.--,-------------,------,---------,..........,..----j
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended

that this contract be approved.



DATE:
12/17/07

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to amend contract FY07-134, currently awarded to HD Supply
Waterworks, San Antonio, Texas, an increase of $42,600.00 to the original contract
total for the purchase of additional water meters for the Utilities Department. Due to
an increase in residential and commercial installations of water meters, the proposed
amendment would increase the current contract from $170,647.00 to $213,247.00.
Funding is available in the department's budget.

INITIATED BY:
Horacio De Leon Assistant City Manager
Jesus Olivares Assistant City Manager

STAFF SOURCE:
Tomas Rodriquez, P.E., Utilities Department Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: The City Council approved contract FY07-134 on 7/09/2007 in the
amount $170,647.00.

BACKGROUND: The City Council authorized a contract for the purchase of water meters on 7/09/2007.
Contract pricing has been secured on nine different meter sizes for residential and commercial installations.
These meters are purchased on an as needed basis. The City also receives a trade-in allowance for those
meters that are replaced. The term of this contract will expire on 07/09/2008.

Original Contract Award

Amendment No.1

Revised Contract Total

$170,647.00

$ 42,600.00

$213,247.00

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City's obligation for
performance of an annual supply contract beyond the current fiscal year is contingent upon the availability
of appropriated funds from which payments for the contract purchases can be made. If no funds are
appropriated and budgeted during the next fiscal year, this contract becomes null and void.

Account Number: 557-0000-141-0000

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this contract amendment be
approved.



DATE:
12/17/07

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to award contract FY08-012 to Nick Benavides, Laredo, TX, in the
estimated amount of $65,950.00 to remove debris from the 18 acre Chacon Creek Lake
in the Chacon Creek watershed. Funding is available in the Environmental Service
Department budget - Brownfields Grant.

INITIATED BY:
Horacio De Leon, Assistant City Manager
Jesus Olivarez, Assistant City Manager

PREVIOUS COUNCIL ACTION: None

STAFF SOURCE:
Riazul Mia, Environmental Service Director
Francisco Meza, Purchasing Agent

BACKGROUND: The City received four (4) bids for the clean up of the 18 acre Chacon Creek Lake site
in the Chacon Creek watershed. The site has been an illegal dump littered with tires and other debris. Staff
is recommending that this contract be awarded to the low bidder, Nick Benavides collection of trash, debris,
rubbish, tires and other material from this site.

Bidder
Nick Benavides
III PG Enterprises Inc.
J. R. Landscaping
La Yerba Buena

Contract Total
$ 65,950.00
$ 82,500.00
$241,500.00
$395,950.00

FINANCIAL IMPACT: Funding for this service is available in the Environmental Service Department
budget. Environmental Services - Brownfields Assessment

Account Number: 249-3852-543-3930

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this contract be approved.



COUNCIL COMMUNICATION

DATE:
12/17/07

SUBJECT: MOTIONS
Consideration to award supply contract number FY08-023 to the low bidder, Screen
Crushed Concrete Inc., Laredo, Texas in the estimated contract amount of $80,000.00 for
the purchase of flexible base material Type D(crushed concrete) Grade 2 required for city
paving and construction projects. The term of this contract is for a one year period and is
subject to the availability of funds. This material will be purchased on an as needed basis
utilizing Public Works construction project budgets.

INITIATED BY: STAFF SOURCE:
Horacio De Leon, Assistant City Manager John Orfila, Interim Public Works Director
Jesus Olivares, Assistant City Manager Rogelio Rivera P.E., City Engineer

Francisco Meza, Purchasing Agent
PREVIOUS COUNCIL ACTION: None.

BACKGROUND: The City received three bids for awarding a contract for the purchase of flexible base
material Type D (crushed concrete) -Grade 2 used in street reconstruction and general repair projects.
Bid pricing was requested on F.O.B. job site and F.O.B. Plant delivery of this material. All bids must be
submitted with a certified laboratory test report to assure compliance with City requirements. Staff is
recommending that a contract be awarded to Screened Crushed Concrete, Laredo, Texas which submitted
laboratory test report TEX 116E and TEX 11 OE which complies with the City's specifications.

TotalUnit
Price/CYD

Est. Qty.

The bid submitted by Gomez Trucking was a bid on regular flexible base caliche as per their laboratory
test report, and Matiin Marietta, Corpus Christi, Texas bid a voluntary alternate material which is more
expenSIve.

Bid Tabulation:

Flexible Base - Type D, (Crushed Concrete)

Screened Crushed Concrete Inc. FOB Jobsite 2,500 cu/yds $17.50 $43,750.00

FOB Plant 2,500 cu/yds $14.50 $36,250.00

Gomez Trucking FOB Jobsite 2,500 cu/yds $ 10.50 $10,500.00

FOB Plant 2,500 cu/yds $ 9.25 $37,000.00

Martin Marietta-Type B Limestone FOB Jobsite 2,500 cu/yds $30.00 $75,000.00

FOB Plant 2,500 cu/yds $19.50 $48,750.00

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or
services needed, should the City need to purchase these commodities or services. The City's obligation for
performance of an annual supply contract beyond the current fiscal year is contingent upon the
availability of appropriated funds from which payments for the contract purchases can be made. If no
funds are appropriated and budgeted during the next fiscal year, this contract becomes null and void.

This material is used by the Public Works Department required for all city paving repair, and construction
projects.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this contract be awarded to the low
bidder.



DATE:
12/17/07

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to authorize the purchase of one (1) custom rescue fire pumper truck in the
total amount of $334,624.40 from American LaFrance Gulf Coast, Houston, Texas,
through contract pricing from the Houston Galveston Area Council of Governments (H­
GAC) cooperative purchasing program. Funding for this equipment is available from 33rd

Action Year Community Development Block Grant funds.

INITIATED BY:
Cynthia Collazo,
Deputy City Manager

STAFF SOURCE:
Luis F. Sosa, Fire Chief
Francisco Meza, Purchasing Agent
Ronnie Acosta, Community Development Department
Director

~--~,-- ,- _. - ..--.---- -~-- -- -- -- - -,_..__._---~ .-----

PREVIOUS COUNCIL ACTION: Approved the City of Laredo's participation in the Houston
Galveston Area Council of Governments cooperative purchasing program.
BACKGROUND: Staff is requesting authorization to purchase a replacement fire pumper truck from
American La France Gulf Coast. This fire pumper truck will be assigned to Station No.4 located at 1900
Houston Street. Delivery is anticipated within one hundred and eighty calendar days.

One (1) American LaFrance Custom Liberty Series Rescue Pumper
with a Hale 3.3 Dual Foam system

$ 334,624.40

- - - -- --------------- ----------------------------------- --- - -------- -- ---

FINANCIAL: Funding for this equipment will be available from 33rd Action Year Community
Development Block Grant funds.

CDBG Fire Apparatus 211-9340-525-9004 $334,624.40

- - --- --------------------------------------------

RECOMMENDATION: STAFF: Staff recommends approval of this
motion.



DATE:
12/17/07

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to award contract FY07-160 to Route Smart Technologies, Columbia,
Maryland in the amount of $75,900.00 for the purchase of a refuse collection route
optimization software system for the Solid Waste Department. This system will improve
the efficiency of the City's refuse collection services. Funding is available in the Solid
Waste Department's fund.

INITIATED BY:
Horacio De Leon, Assistant City Manager
Jesus Olivares, Assistant City Manager

PREVIOUS COUNCIL ACTION: None.

STAFF SOURCE:
Oscar J. Medina, Solid Waste Services Department Director
Francisco Meza, Purchasing Agent

BACKGROUND: The City received three proposals for awarding a contract for the purchase of a refuse
collection route optimization software system for the Solid Waste Department. The system will improve the
efficiency of the City's refuse collection services by optimizing the efficiency of routes, balancing route times,
and minimizing the collection vehicle usage of approximately 50 department refuse collection vehicles. The
recommendation to award this contract is based on the lowest evaluated offer resulting from price and other
factors set forth in this request for proposal. Staff is recommending that this contract be awarded to Route
Smart Technologies, Columbia, Maryland.

Summary

Vendor
Route Smart Technologies
Institute of Information Technology
Fleet Route

Note: Maximum score being a 100.

Criteria Points
94.62
92.37
88.93

A complete bid tabulation and evaluation criteria form is attached. The summary lists the criteria and criteria
points given to each submitted proposal.

FINANCIAL IMPACT:
Funding is available in the Solid Waste Capital Outlay budget.

Account Numbers- 556-2550-535-9003
& 556-2550-533-5526

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this contract be approved.



Tabulation Sheet

Criteria Route Smart < iIlT.< .......;'
The firm's general experience, stability and history of
performance on projects with a scope similar to the
one under consideration. 7.55 7.20 6.96

The education and experience of the firm's principals
and employees. 7.68 7.58 6.91

Availability of adequate personnel, equipment and
facilities to do the required work expeditiously. 7.44 7.58 7.01

The firm is the prime contractor/supplier for all
components of the system and is capable of
providing support and services necessary to ensure
succesful implementation. 7.71 7.60 6.51

The firm's approach to the planning, organizing, and
management of the project effort, including
communication procedures, approach to problem
solving, data gathering methods, evaluation
techniques, and similar factors. 7.74 7.54 6.80

Financial stability, with particular attention to
avoiding a situation in which the firm is solely
dependent on income from the project at hand for its
existence. 4.70 4.75 4.40

Recommendations and opinions of the firm's
previous clients as to its abilities to meet deadlines,
system requirements, hardware, and after installation
support. 6.23 6.30 6.16

Ability of firm to meet the system requirements. 9.70 8.80 9.30
Ability of the firm to meet security requirements 7.76 7.68 7.52

Ability of the firm to meet the business, reporting, and
routing requirements. 9.60 9.62 9.42
Ability of the firm to meet hardware requirements. 9.64 8.86 9.24
Ability of the firm to meet training and support
requirements. 8.86 8.86 8.70

_______________T_ot_a_lsl 94_.6_2..1.1__9_2_,3_7..l-1 88_,9_31



DATE:

12/17/07

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to award annual service contract number FY08-015 to the sole bidder
MO-VAC, Inc., McAllen, Texas in the estimated annual amount of $489,000.00 for
furnishing vacuum truck services to transport domestic sewage, sewage sludge,
and/or sludge for the Utilities Department. This service supplements the department's
equipment capabilities and helps control sewage overflows during emergencies. The
frequency and number of hours vary depending on the City's need. The bid price is
based on a flat hourly rate of $91.00 and a truck washout charge rate of $100.00.
Funding is available in the Utilities Department - Wastewater Collection and Water
Transmission and Distribution Divisions.

INITIATED BY:
Horacio De Leon, Assistant City Manager
Jesus Olivares, Assistant City Manager

PREVIOUS COUNCIL ACTION: None.

STAFF SOURCE:
Tomas Rodriguez, P.E., Utilities Department Director
Francisco Meza, Purchasing Agent

BACKGROUND: Bids were requested for an annual contract for furnishing vacuum truck services for
Utilities Department to transport domestic sewage and/or sewage sludge to the Southside Wastewater
Treatment Plant. This service supplements the department's equipment capabilities and helps control
sewage overflows during emergencies. The bid price is based on a flat hourly rate of $91.00 and a washout
charge of $125.00. All services will be secured on an as needed basis. The previous contract hourly rate
was $89.00 which represents a 2% increase in the unit cost.

Bid Summary

Description
Vacuum Service
Truck Washout Service

Estimated
Quantities

4,000 Hours
1,000 Hours

Unit Price
$ 91.00
$ 125.00

Total

Estimated Yearly Cost
$ 364,000.00
$ 125,000.00
$ 489,000.00

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City's obligation for
performance of an annual supply contract beyond the current fiscal year is contingent upon the availability
of appropriated funds from which payments for the contract purchases can be made. If no funds are
appropriated and budgeted during the next fiscal year, this contract becomes null and void.

Sewer Fund Wastewater Collection-Account Number:
Sewer Fund--Wastewater Treatment-Account Number:
Water Fund --Transmission and Distribution Account Number:

559-4220-533-3730
559-4210-533-3730
557-4120-533-3920

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended
that this contract be approved.



DATE:

12/17/07

COUNCIL COMMUNICATION

SUBJECT: MOTION
AUTHORIZING THE CITY MANAGER TO GRANT A PUBLIC FIREWORKS
DISPLAY PERMIT FOR THE LAREDO ENTERTAINMENT CENTER FOR
DECEMBER 31, 2007 AT 11:59 P.M. THE TECHNICIANS FOR THE
DISPLAY WILL BE PYROTECNICO OF LOUISIANA, LLC.

INITIATED BY:
Carlos R. Villarreal,
City Manager

PREVIOUS COUNCIL ACTION: None

STAFF SOURCE:
Luis F. Sosa, Jr.
Fire Chief

BACKGROUND: The Laredo Entertainment Center will be celebrating New Years Day on
December 31, 2007 with a Fireworks Display Show at 6700 Arena Boulevard at
approximately 11 :59 p.m. Pyrotecnico of Louisiana, LLC was contracted for Public
Display Fireworks Permit through the Laredo Fire Department. The Laredo Fire
Department reviewed the application and conducted an inspection of the site on
December 1, 2007 and agreed to comply with their request for a permit. A Public display
of a Fireworks Permit was also issued by the Texas State Fire Marshal's Office.

FINANCIAL IMPACT: None

COMMITTEE RECOMMENDATION:
That City Council approve this Motion.

STAFF RECOMMENDATION:
Staff recommends that this Motion be passed.



DATE:
12/17/07

COUNCIL COMMUNICATION

SUBJECT: MOTION
Ratification of the modification of the total amount of the engineering contract
with Turner Collie and Braden approved for the Texas Water Development
Board Economically Distressed Areas Program Colonia Projects on October
15,2007. In the background information of the agenda item, it was stated that
the total engineering contract was $1,639,383.81. The correct total is
$1,975,483.00. The engineering work has been performed and approved by
the Texas Water Development Board. In addition, a change order of
$100,000.00 was approved for Turner Collie and Braden for the project
management services for the water and wastewater portions of the Colonias
project funding by NADB for a contract total of $160,000.00. Both contracts
have been terminated effective October 31, 2007.

INITIATED BY:
Jesus M. Olivares, Assistant City Manager

STAFF SOURCE:
Tomas M. Rodriguez, Jr., P.E., Utilities Director

PREVIOUS COUNCIL ACTION:
City Council approved amendment to engineering contract on October 15, 2007.

BACKGROUND:
The original contract was awarded on August 19, 2002 and amended in August 16, 2004. The
former Engineer Manager failed to state the correct amount of the amendments to Turner Collie
and Braden and did not submit the amendments to City Council for approval.

FINANCIAL IMPACT:
Colonias Fund Engineering Line Items

COMMITTEE RECOMMENDATION:
None

STAFF RECOMMENDATION:
Approve Motion



DATE:
12/17/07

COUNCIL COMMUNICATION

Subject: MOTIONS
Consideration to award a contract to G.T. Distributors, Inc., Austin, TX in the total
amount of $149,702.74 for the purchase of thirty seven level IlIA protective armor
vests and related equipment for the Police Department, utilizing the BuyBoard
cooperative purchasing contract pricing. These are special armor vests used by the
Police Department's S.W.A.T team. Funding is available in the Police Trust Fund
Budget and from the 2006 LETPP Special Fire Police Grant.

INITIATED BY:
Cynthia Collazo, Deputy City Manager

PREVIOUS COUNCIL ACTION: None.

STAFF SOURCE:
Gilberto Navarro, Interim Chief of Police
Francisco Meza, Purchasing Agent

BACKGROUND: The Police Department is requesting authorization to purchase thirty seven, level IlIA
protective armor vests and related equipment from G.T. Distributors Inc., Austin, Texas utilizing the
BuyBoard cooperative purchasing programs contract pricing.

BuyBoard contract no. 220-05
Threat Level IlIA Armor Vests

Qty.
37

Unit Price
$4,046.02

Total
$149,702.74

FINANCIAL IMPACT: Funds for the purchase of these equipment is available from the following line
item budgets:
Police Trust Fund 665-0000-522-2400 $99,505.24
2006 LETPP Grant 260-2484-522-2410 $50,197.50

COMMITTEE RECOMMENDATION:

J

STAFF RECOMMENDATION: It is recommended
that this contract be approved.



DATE:
12/17/07

COUNCIL COMMUNICATION

Subject: MOTIONS
Consideration to award an annual lawn maintenance equipment parts/service contract
number (FY08-007) to the following bidders:

1) Jones Equipment & Turf, Fort Worth, Texas, in the amount of $20,000.00
2) Barbee Neuhaus, Weslaco, Texas, in the amount of$20,000.00
3) Professional Turf Products, San Antonio, Texas, in the amount of $20,000.00

for the purchase of OEM lawn maintenance equipment parts and service for the Fleet
Department. This contract establishes discount percentage pricing for lawn equipment parts
and services for the Fleet Department. Parts and service will be purchased on an as needed
basis and funding is available in the Fleet Management budget.

INITIATED BY:
Cynthia Collazo, Deputy City Manager
Jesus Olivares, Assistant City Manager

PREVIOUS COUNCIL ACTION: None.

STAFF SOURCE:
Jessica N. Hein, Communication and Support Services Director
Francisco Meza, Purchasing Agent

BACKGROUND: The City received three (3) bids for the purchase of lawn maintenance parts and service. This
contract establishes a percentage discount on lawn maintenance parts and a labor rate for travel and repair service for
lawn equipment utilized by various city departments. The term of this contract will be for a one year period with an
option to renew this contract for two additional one year periods. Staff has reviewed the bids received and is
recommending that contracts be awarded to multiple bidders.

Bid Tabulation:

I Jones Equipment & Turf I Barbee Neuhaus I Professional Turf Products I
Equipment Parts Discount % Labor Rate Parts Discount % Labor Rate Pat1s Discount % Labor Rate

$ 50.00/hour
Turf Blazer 0% $ .50/mile No Bid No Bid No Bid No Bid

$ 60.00/hour
John Deere No Bid No Bid 0% $ 3.00/mile No Bid No Bid

$ 60.00/hour
Echo/Stihl No Bid No Bid 0% $ 3.00/mile No Bid No Bid

$ 75.00/hour
Toro Tractor No Bid No Bid No Bid No Bid 0% $ .45/mile

FINANCIAL IMPACT: Funding for this service is available in the Fleet Maintenance budget.

Account Number: 593-2810-533-2071

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended that these
contracts be approved.



COUNCIL COMMUNICATION

DATE: Subject: MOTIONS
12/17/07 Consideration to award an annual contract number FY08-020 to the following low bidders:

1) Beaver's Source, Laredo, Texas, in the amount of $25,000.00
2) McCoy's, Laredo, Texas, in the amount of$15,000.00
3) Dr. Ike's, Laredo, Texas, in the amount of $15,000.00;

for the purchase of Portland cement and concrete mix sacks. These materials will be
purchased on an as needed basis by the Utilities, Traffic, Public Works, and Parks and
Recreation Departments for construction and repairs projects. The term of this contract will
be for a period of six months with an option to extend for two additional six month periods.
Funding is available in the respective departmental budgets.

INITIATED BY: STAFF SOURCE:
Horacio De Leon, Assistant City Manager Tomas Rodriguez, P.E., Utilities Department Director
Jesus Olivares, Assistant City Manager Miguel Pescador, Parks & Recreation Department Director

Roberto Murillo, Traffic Department Director
John Orfila Jr., Interim Public Works Department Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: None.

BACKGROUND: The City received four bids for awarding a contract for the purchase of Portland cement and
concrete mix sacks. The term of this contract is for a six month period with an option to extend for an (2) two
additional six month periods. Staff has reviewed the bids received and is recommending that contracts be awarded to
the following low bidders. A complete bid price schedule is attached for review.

McCoy's and Dr. Ike's submitted identical bid prices on the 801b concrete mix but McCoy's offers a lower pallet
charge. The City also received a low bid from White Cap Construction on the 401b concrete mix, however this bidder
could only deliver with a thirty day notice.

Summary Bid Tabulation:

Portland Cement 94 lb sack Concrete mix 80lb sack Concrete mix 40lb sack
Vendor Price Vendor Price Vendor Price

Beaver's Source $ 7.15 McCoy's $ 3.45 White Cap Const. $ 2.54
Dr. Ike's $ 7.49 Dr. Ike's $ 3.45 Dr. Ike's $ 2.99
White Cap Const. $ 7.72 White Cap Const. $ 3.48 Beaver's Source $ 3.12
McCoy's $ 7.85 Beaver's Source $ 3.70 McCoy's No Bid

Pallet (refund w/return)
Vendor Price

McCoy's $ 12.00
Beaver's Source $ 12.00
Dr. Ike's $ 15.00
White Cap Const. $ 0

FINANCIAL IMPACT: Funds for the purchase ofthese materials are available in the Utilities, Traffic, Public
Works, and Parks & Recreation construction material and supply line items budget.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended that these
contracts be approved.



Bid Tabulation
FY08-020 Cement Concrete Mix
November 27, 2007 3:00 P.M.

Beaver's Source
Laredo, Texas 78041

Dr. Ikes Home Centers
Laredo, Texas 78040

White Cap Construction
Fort Worth, Texas 76103

McCoy's
Laredo, Texas 78041

The Home Depot
Laredo, Texas 78041

Estimated
Item Quantities lInit Price Total lInit Price Total lInit Price Total lInit Price Total lInit Price Total

Portland Cement 94lb cement sack 3,500
Pallet Charge (refundable w/return)
Delivery

2 Concrete mix 80lb sack 2,000

Pallet Charge (refundable w/return)

Delivery

3 Concrete mix 40lb sack 1,000

Pallet Charge (refundable w/return)

Delivery

$ 7.15 $ 25,025.00 $ 7.49 $ 26,215.00 $ 7.72 $27,020.00 $ 7.85 $ 27,475.00 $ 7.00 $24,500.00

$ 12.00 $ 15.00 $ $ 12.00 $ 15.00
I Day 2 Days 30 Days 2-3 Days

$ 3.70 $ 7,400.00 $ 3.45 $ 6,900.00 $ 3.48 $ 6,960.00 $ 3.45 $ 6,900.00 $ 3.01 $ 6,020.00

$ 12.00 $ 15.00 $ $ 12.00

I Day 2 Days 30 Days 2-3 Days

$ 3.12 $ 3,120.00 $ 2.99 $ 2,990.00 $ 2.54 $ 2,540.00 No Bid

$ 12.00 $ 15.00 $
I Day 2 Days 30 Days

Notes:
The Home Depot failed to submit the City of Laredo's formal bid documents



DATE:
12/17/07

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to award contract number FY08-0l3, to the low bidders:

1) Gateway Uniforms, Laredo, Texas in the estimated amount of $75,000.00;
2) Mike's Western Wear, Laredo, Texas in the estimated amount of $6,500.00;
3) J. C. Twiss Co, Laredo, Texas in the estimated amount of $5,000.00;
4) Koncepts Safety, San Antonio, Texas in the estimated amount of $3,500.00;

for the purchase of safety footwear for city maintenance personnel. Funding is
available in the respective departmental budgets.

INITIATED BY:
Carlos Villaneal, City Manager

PREVIOUS COUNCIL ACTION: None.

STAFF SOURCE:
Francisco Meza, Purchasing Agent

BACKGROUND: Four bids were received for awarding a one-year contract for the purchase of approved
safety footwear for the city maintenance personnel. Bids were requested on different steel toe safety
footwear styles approved by the Risk Management Division. Departments will have the option to choose
the type of boot best suited for the work environmental based on their budget allocation. All safety
footwear is purchased on an as need basis from the respective departmental budgets.

The contract award is based on the lowest fixed pricing for the requested footwear for a one year period.
This contract may be extended for an additional year period upon mutual consent ofboth parties.

A complete bid summary is attached.

FINANCIAL IMPACT: Funding is available in the respective departmental budgets. Boots are purchased
for the Public Works, Parks and Recreation, Traffic Safety, Airport Maintenance, Fleet, Health, Laredo
Transit Management Inc., Laredo Municipal Housing Corporation, Library, Engineering, Environmental,
Risk Management and Utilities.
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended

that this contract be awarded to the lowest bidder.

Contract Award

Gateway Uniforms
Section I



A Pull Up 12' 2231 Brown $ 123.00

B Pull Up 8" 4451, Brown $ 123.00

C Pull Up 8" 2233 Brown $ 123.00

D Pull Up 11 ",4471 Black $ 123.00

F Pull on 11" Electrical 2405 $ 125.00

G Lace UP Electrical 2406 $ 123.00

H Shoes 5430 $ 79.00

K Redwing 4470 $ 123.00

L Redwing 2259 $ 110.00

M Redwing 6618 $ 110.00

N Redwing 6659 $ 110.00

J. C. Twiss Co.

E Lace Up Electrical 2326 $ 99.00

I Redwing Worx 5433 $ 73.00

J Redwing 2249 $ 123.00

Koncepts Safety
Section II
Category Description Unit Cost

A. Iron Age 629, Pull UP 11" Brown $ 97.99

B. Iron Age Pull Up 6", 735 Black, $ 75.99

746 Brown

c. Iron Age 634" 12" Boots Brown $ 99.99

D. Iron Age 722, 6" Lace Up Brown $ 72.99

E. Iron Age 9653, Casual Lace Up $ 74.99

F. Iron Age 8" Boot Lace Up 459 $ 79.95

M Justin 764 $ 119.95

N Justin 4766 $ 119.95

Mike's Western Wear

Category Description Unit Cost

H. Wolverine 1938, Cat. 97014, $ 98.00

Pull Up 10"

I Ariat Sierra37680 $ 98.00

Pull Up 10"

J Ariat Sierra 36288, 6" lace up $ 105.00

K Justin 764,8" Lace up $ 120.00

L Justin 4766, 10" Pull Up $ 120.00
Wolverine 4393, Lace Up

M Electrical $ 78.00

N Ariat 31380 $ 98.00
Wolverine 03177, Lace Up

0 Electrical $ 110.00

P Wolverine 3835 $ 105.00
Wolverine 4439, Pull Up,

Q Electrical $ 110.00



SECTION I

.IP

Category Redwing
a Puil Up 12" 2231, Brown 500

b Pull Up 8" 4451, Brown 2
c Pull Up 8" 2233 Brown 2
d Pull Up 11",4471 Black 25
e Lace Up 2326 Brown 2
f Puil on 11" Electrical 2405 50
g Lace UP Electrical 2406 2
h Women Shoe 5430 Worx 2

Women Mid High Worx 5433 2
j 10" Pull on Elelctrical Redwing 2249 2
k 11" Pull 004470 Brown 5
I 11" Puil on Brown 2259 3
m Mens Oxford 6618 black 3
n Men Shoe Oxford 6659 Brown 3

Mike Western Wear

'fM@ iijffli@

Safety Footwear
FY08·013

Cintas

'fflICW '"tHCU

$ 86.23 $ 43,115.00
Timberland Pro Wellington 33004

Koncept Safety Gateway Unifonms J. C. Twiss

'@@Mfflffl1ttM.'rm'% fflfflCmWi@'M mm@M

$ 12300 $ 61,500.00 125.00 $ 62,500.00
$

$ 123.00 $ 246.00 $ 129.00 $ 258.00
$ 123.00 $ 24600 $ 120.00 $ 24000
$ 123.00 $ 3,075.00 $ 129.00 $ 3,225.00
$ 119.00 $ 238.00 $ 99.00 $ 198.00
$ 125.00 $ 6,250.00 $ 135.00 $ 6,750.00
$ 12300 $ 246.00 $ 129.00 $ 25800
$ 79.00 $ 15800 $ 73.00 $ 146.00
$ 79.00 $ 15800 $ 76.00 $ 152.00
$ 123.00 $ 246.00 $ 119.00 $ 23800
$ 123.00 $ 615.00 $ 129.00 $ 645.00
$ 110.00 $ 330.00 $ 110.00 $ 330.00
$ 11000 $ 330.00 $ 112.00 $ 336.00
$ 110.00 $ 330.00 $ 11200 $ 336.00

172.46 97.99 195.98

Koncept Safety

itm'tf%1.fflMI@

75.99 $ 151.98

$ 99.99 $ 199.98
$ 72.99 $ 145.98
$ 74.99 $ 149.98
$ 79.95 $ 159.90

SECTION II

Mike Western Wear

whlg·t.U' ·J4iAn.Iii·I, ,iQ ittfllfi mmIR·t1
Iron Age 629 Pull Up 11" Brown

b Iron Age Pull Up 6", 735 Black, 2
746 Brown 2

Iron Age 634, , 12" Boots Brown 2
Iron Age 722, 6" Lace Up Brown 2

e Iron Age 9653, Casual Lace Up 2
f Iron Age 8" Boot Lace Up 459 2
g Iron Age 730 8" boots, Lace Up 2
h Wolverine 1938 5 98.00 490.00

Puil Up 10"
Ariat Sierra 37680 5 98.00 490.00
Pull Up 10"

j Ariat Sierra 36288, 6" lace up 3 10500 $ 31500
k Cat 89021, 10" Pull up 10
I Wolverine N1302 5 Discountinue
m Justin 764, 8" lace up 10 $ 120.00 $ 1,200.00

Justin 4766, 10" Puil Up 10 $ 120.00 $ 1,200.00
a Wolverine 4393, Lace Up Electrical 10 $ 78.00 $ 780.00

P Ariat 321380 5 $ 9800 $ 49000
q Wolverine 03177, Lace Up Electrical 5 $ 110.00 $ 550.00

Wolverine 3835 5 $ 105.00 $ 525.00
Wolverine 4439, Pull Up, Electrical 3 $ 110.00 $ 330.00
Wlolverine N G 32743832 3

intJi%
Cintas

dUnld
86.23

Timberland 33004

$ 119.95 $
$ 119.95 $

1,199.50
1,199.50

Gateway Uniforms
ilfijIW.rnt;jK%

No Bid

J. C Twiss

'mJ'Bffl\.Ii1!fi'R·f1
No Bid



SECTION I

.if

Category Redwing

a Pull Up 12" 2231, Brown 500

b Pull Up 8" 4451, Brown 2
c Pull Up 8" 2233 Brown 2
d Pull Up 11",4471 Black 25
e Lace Up 2326 Brown 2
f Pull on 11" Electncal2405 50
g Lace UP Electrical 2406 2
h Women Shoe 5430 Worx 2

Women Mid High Worx 5433 2

J 10" Pull on Elelclrical Redwing 2249 2
k 11" Puli on4470 Brown 5
I 11" Pull on Brown 2259 3
m Mens Oxford 6618 black 3
n Men Shoe Oxford 6659 Brown 3

Mike Western Wear

'mlti mM13#1

Safety Footwear
FYOS-ll13

Cinlas Koncepl Safety Gateway Uniforms J. C Twiss
ibiJ1ttM i'fitdC@ ifilj*ltt#1·ttUtlM.,IbtIW mmlm irttJ1rlW Mffli@_

86.23 $ 43,115.00 123.00 61,500.00 125.00 $ 62,500.00
Timberland Pro Wellington 33004 $

$ 123.00 $ 246.00 $ 129.00 $ 258.00
$ 123.00 $ 24600 $ 12000 $ 24000
$ 123.00 $ 3,075.00 $ 12900 $ 3,225.00
$ 119.00 $ 238.00 $ 99.00 $ 198.00
$ 125.00 $ 6,250.00 $ 135.00 $ 6,750.00
$ 12300 $ 246.00 $ 129.00 $ 258.00
$ 79.00 $ 15800 $ 7300 $ 146.00
$ 7900 $ 15800 $ 76.00 $ 152.00
$ 123.00 $ 24600 $ 119.00 $ 23800
$ 123.00 $ 615.00 $ 129.00 $ 645.00
$ 110.00 $ 330.00 $ 110.00 $ 330.00
$ 110.00 $ 33000 $ 112.00 $ 33600
$ 110.00 $ 330.00 $ 11200 $ 33600

$ 98.00 $ 490.00

$ 98.00 490.00

105.00 $ 315.00

Oiscountjnue
$ 120.00 $ 1,200.00 $ 119.95 $ 1,199.50
$ 120.00 $ 1,200.00 $ 119.95 $ 1,199.50
$ 7800 $ 780.00
$ 98.00 $ 49000
$ 110.00 $ 55000
$ 105.00 $ 525.00
$ 11000 $ 330.00

SECTION II

'iiilj·Lil ·J41A·i.lii.i, flU:
a Iron Age 629 Pull Up 11" Brown

b Iron Age Pull Up 6", 735 Black, 2
746 Brown 2
Iron Age 634, , 12" Boots Brown 2
Iron Age 722, 6" Lace Up Brown 2

e Iron Age 9653, Casual Lace Up 2
f Iron Age 8" Boot Lace Up 459 2
g Iron Age 730 8" boots, Lace Up 2
h Wolverine 1938 5

Pull Up 10"
Ariat Sierra 37680 5
Pull Up 10"

j Ariat Sierra 36288, 6" lace up 3

k Cat 89021, 10" Pull up 10
I Wolverine N1302 5
m Justin 764, 8" lace up 10
n Justin 4766, 10" Pull Up 10
0 Wolverine 4393, Lace Up Electrical 10
p Ariat 321380 5
q Wolverine 03177, Lace Up Electrical 5

Wolverine 3835 5
Wolverine 4439, Pull Up, Electrical 3
Wlolverine N G 32743832 3

Mike Western Wear

iMam t!UOIW inned
Cintas

tIi$Bttmi
86.23

Timberland 33004

Koncept Safety

itM*W.mMCtljf1
172.46 97.99 195.96

7599 $ 151.98

$ 99.99 $ 199.98
$ 72.99 $ 145.98
$ 7499 $ 14998
$ 79.95 $ 15990

Gateway Uniforms

'blt'tM1.mSM
NO Bid

J. C. Twiss

irM'M.ttUh1tM.1
No Bid



DATE:
12/17/07

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to authorize the purchase of:
1) two, pothole patcher units from Bergkamp Inc., Salina, KS in the total amount of
$109,924.50;
2) two, GMC cab and chassis for the pot hole patcher units from Rush Truck Centers of
Texas L.P., Houston, TX in the total amount of$120,184.00;
through contract pricing from the Houston Galveston Area Council of Governments (H­
GAC) cooperative purchasing program. Funding is available from 2007 certificates of
obligation bond proceeds.

INITIATED BY:
Horacio De Leon, Assistant City Manager
Jesus Olivares, Assistant City Manager

STAFF SOURCE:
John Orfila, Interim Public Works Department Director
Jessica N. Hein, Communications and Support Services
Department Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Authorized participation in the Houston Galveston Area Council of
Governments (H-GAC) cooperative purchasing program.

BACKGROUND: Authorization is requested to purchase two, cab and chassis with pot hole patcher units
for the Public Works Department. The cab and chassis will be purchased from Rush Truck Center and the pot
hole patcher units from Bergkamp Inc. utilizing contract pricing from H-GAC cooperative purchasing
program contracts.

Vendor Equipment Unit Price Total
Rush Truck Center 2008 GMC Cab and Chassis $59,792.00 $119,584.00

H-GAC Admin Fee $ 600.00
$120,184.00

Bergkamp Bergkamp FP5 Flameless $54,154.00 $108,300.00
Pothole Patcher
H-GAC Admin Fee $ 1,624.50

$109,924.50

Grand Total $230,108.50

FINANCIAL IMPACT: Funding for this equipment is available in the 2007 certificates of obligation bond
proceeds.

Department

Automotve Equipment Capital Outlay

Expense Account

462-9810-535-9004

Amount

$230,108.50

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this contract be approved.



DATE:
12-17-07

COUNCIL COMMUNICATION

SUBJECT: STAFF REPORT
DISCUSSION WITH POSSIBLE ACTION TO CONSIDER POLICE OFFICER
ERNESTO CANTU'S FIRST REQUEST FOR AN EXTENSION OF
INJURY LEAVE WITH PAY IN ACCORDANCE WITH 143.073 (b) OF THE
TEXAS LOCAL GOVERNMENT CODE.

INITIATED BY:
Carlos Villarreal, City Manager
Cynthia Collazo, Deputy City Manager

PREVIOUS COUNCIL ACTION:
None.

STAFF SOURCE:
Daniel E. Migura, Jr., Human Resources Director

BACKGROUND:
To be discussed by staff during the City Council meeting.

FINANCIAL IMPACT:
Funding is available in the 101-2366-521-1110 account.

COMMITTEE RECOMMENDATION:
None

STAFF RECOMMENDATION:
Recommendation will be made by staff during this
presentation.



DATE:
12-17-07

COUNCIL COMMUNICATION

SUBJECT: STAFF REPORT
PRESENTATION BY DAN MIGURA, HUMAN RESOURCES DIRECTOR
REGARDING THE RECRUITMENT PROGRESS OF THE POLICE CHIEF
POSITION AND EXPLORE THE FEASIBILITY OF HIRING A
PROFESSIONAL RECRUITER WITH POSSIBLE ACTION.

INITIATED BY:
Carlos Villarreal, City Manager
Cynthia Collazo, Deputy City Manager

PREVIOUS COUNCIL ACTION:
None.

BACKGROUND:

STAFF SOURCE:
Daniel E. Migura, Jr., Human Resources Director

October 30,2007

October 31, 2007

October 31, 2007

November 6, 2007

November 7,2007

November 8, 2007

December 4, 2007

December 5, 2007

December 5, 2007

FINANCIAL IMPACT:

None

Chronology - Police Chief

Recruitment information presented to City Council.

Recruitment bulletin posted on City of Laredo website.

Recruitment bulletin advertised on Govementjobs.com.

Job posting posted on TML website.

First application received.

Job posting posted on the International Association of Chiefs of Police's website
(under the category "Chief of Police").

Last application received.

Job posting posted on the Texas Police Chiefs Association website.

Job posting posted on the International Association of Chiefs of Police's website
(under the category "Police Chief").

COMMITTEE RECOMMENDATION:
None

STAFF RECOMMENDATION:
None



DATE:

12-17-2007

COUNCIL COMMUNICATION

SUBJECT: EXECUTIVE SESSION
Request for executive session pursuant to Texas Government Code Section 551.071 (1)(B)
to consult with attorney on possible settlement of the case ofRuben Mendiola, Jr. et al v.
City ofLaredo, et aI., Cause No. 2006CVQ00232D2, in the 111th District Court of
Webb County, Texas; and return to open session for possible action.

INITIATED BY:
Carlos R. Villarreal
City Manager

PREVIOUS COUNCIL ACTION:

BACKGROUND:

FINANCIAL:

RECOMMENDATION:
N/A

STAFF SOURCE:
Raul Casso, IV
City Attorney

STAFF RECOMMENDATION:
N/A



DATE:

12/17/07

COUNCIL COMMUNICATION

SUBJECT: EXECUTNE SESSION
Request for executive session pursuant to Texas Government Code Section
551.071(l)(A)& (B) for consultation with the City Attorney regarding pending litigation
and possible settlement ofArmando Rodriguez, et al. vs City ofLaredo, et al./Cause No.
2006-CVQ-001878-D2; In the United States District Court, Southern District of Texas,
Laredo Division; and return to open session for possible action.

INITIATED BY:
Carlos Villarreal
City Manager

PREVIOUS ACTION:

None.

BACKGROUND:

To be discussed in executive session.

FINANCIAL:

To be discussed in executive session.

RECOMMENDATION:

None.

STAFF SOURCE:
Raul Casso
City Attorney

STAFF RECOMMENDATION:

None.



DATE:

12/17/07

COUNCIL COMMUNICATION

SUBJECT: EXECUTIVE SESSION
Request for executive session pursuant to Texas Government Code Section
551.071(l)(A)& (B) for consultation with the City Attorney regarding pending litigation
and possible settlement ofAnthony Stahl, et al. v. City ofLaredo, Texas, Cause No. 5:07­
cv-00093; in the United States District Court SouthernDistrict, Laredo Division; and return
to open session for possible action.

INITIATED BY:
Carlos Villarreal
City Manager

PREVIOUS ACTION:

None.

BACKGROUND:

To be discussed in executive session.

FINANCIAL:

To be discussed in executive session.

RECOMMENDATION:

None.

STAFF SOURCE:
Raul Casso
City Attorney

STAFF RECOMMENDATION:

None.



DATE:
12/17/07

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to authorize the purchase of one (1) custom rescue fire pumper truck in the
total amount of $334,624.40 from American LaFrance Gulf Coast, Houston, Texas,
through contract pricing from the Houston Galveston Area Council of Governments (H­
GAC) cooperative purchasing program. Funding for this equipment is available from 33rd

Action Year Community Development Block Grant funds.

INITIATED BY:
Cynthia Collazo,
Deputy City Manager

STAFF SOURCE:
Luis F. Sosa, Fire Chief
Francisco Meza, Purchasing Agent
Ronnie Acosta, Community Development Department
Director

PREVIOUS COUNCIL ACTION: Approved the City of Laredo's participation in the Houston
Galveston Area Council of Governments cooperative purchasing program.
BACKGROUND: Staff is requesting authorization to purchase a replacement fire pumper truck from
American La France Gulf Coast. This fire pumper truck will be assigned to Station No.4 located at 1900
Houston Street. Delivery is anticipated within one hundred and eighty calendar days.

One (1) American LaFrance Custom Liberty Series Rescue Pumper
with a Hale 3.3 Dual Foam system

$ 334,624.40

FINANCIAL: Funding for this equipment will be available from 33rd Action Year Community
Development Block Grant funds.

CDBG Fire Apparatus 211-9340-525-9004 $334,624.40.00

RECOMMENDATION: STAFF: Staff recommends approval of this
motion.




