
CITY OF LAREDO
CITY COUNCIL MEETING

A-2008-R-023
CITY COUNCIL CHAMBERS

1110 HOUSTON STREET
LAREDO, TEXAS 78040

DECEMBER 1, 2008
5:30 P.M.

DISABILITY ACCESS STATEMENT
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or
services are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308 at least
two working days prior to the meeting so that appropriate arrangements can be made. The
accessible entrance and accessible parking spaces are located at City Hall, 1100 Victoria Ave.

Out of consideration for all attendees of the City Council meetings, please turn off all cellular
phones and pagers, or place on inaudible signal. Thank you for your consideration.

I. CALL TO ORDER

II. PLEDGE OF ALLEGIANCE

III. ROLL CALL

IV. MINUTES
Approval of the minutes of August 6, 14, 15, 18 and 25, 2008 and September 2,
2008.

V. COMMUNICATIONS AND RECOGNITIONS

Recognitions
a. Recognizing LISD Vidal M. Treviño School of Communications and Fine Arts

for undertaking Teens in the Driver Seat, America’s first peer-to-peer safety
program for young drivers.

b. Presentation by H.E.B. representatives regarding Feast of Sharing.

Communiqués
Announcing official public notice of incremental Laredo Police presence,
mobilizations and proactive deterrence activities during the upcoming holiday
season. The Laredo Police Department is making known to the citizens of Laredo
of the implementation of holiday mobilizations in order to curtail criminal activities
during the busy holiday season.
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Citizen comments
Citizens are required to fill out a witness card and identify themselves at the
microphone. Comments should be relevant to City business and delivered in a
professional manner. No derogatory remarks will be permitted. There is a time
limit of three minutes per speaker.

VI. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES

a. Appointment by Council Member Mike Garza of David Cantu to the Board of
Adjustment Committee. (Replacing Albert Moreno)

b. Appointment by Council Member Juan Narvaez of:
 Luis Castillo, Jr. to the Vehicles for Hire Ad Hoc Committee.
 Alba Garza to the Laredo Commission for Women.

c. Appointment by Council Member Gene Belmares of Marco Ramos to the
Vehicle for Hire Ad Hoc Committee.

VII. PUBLIC HEARINGS

1. Public hearing and introductory ordinance amending the City of Laredo
Fiscal Year 2008-2009 Annual Budget for the Certificate of Obligation
Series 2007 Fund by appropriating revenues and expenditures in the
amount of $140,000.00. Revenues are available from interest earnings and
will be designated for the hiring of an engineer to design the Ejido Avenue
extension.

2. Public hearing and introductory ordinance accepting a grant in the
amount of $27,500.00 from the Texas Department of Transportation for
enforcement of Impaired Driver Mobilization (DWI) and amending the City
of Laredo’s Fiscal Year 2008-2009 Annual Budget/Special Police in the
amount of $22,500.00. This grant is for overtime salaries, including fringe
benefits, and is funded 100% by the Texas Department of Transportation
for a full year.

3. Public hearing and introductory ordinance amending Chapter 19, Motor
and Traffic, Article VIII Stopping, Standing or Parking, Section 19-355,
Minimum Fines for Parking Violations of the Code of Ordinances of the City
of Laredo, to include additional parking violations and associated fines, and
to change late charge for nonpayment 10, 30, and 60 days to a set late
charge fine after 14 and 60 days; and providing for severability, publication,
and effective date.

4. Public hearing and introductory ordinance amending the City of Laredo
Fiscal Year 2008-2009 Annual Budget for the Parking Meters Fund by
appropriating expenditures in the amount of $180,000.00 from fund balance
for additional construction work and other improvements at the Riverfront
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Parking Lot, for the purchase of new electronic handheld units to be used
by parking enforcement officers for issuing parking citations in the
downtown area, and for purchasing new parking meter auditing and
automotive equipment. The original contract awarded to Star-Tech
Construction for improvements to the Riverfront Parking Lot was in the
amount of $ 371,705.00. The additional construction work that is proposed
to be added to the existing contract is estimated not to exceed $25,000.00.

5. Public hearing and introductory ordinance authorizing the City Manager
to enter into an agreement between Texas Engineering Extension
Service/Emergency Services Training Institute (TEEX) and the City of
Laredo Fire Department to define the responsibilities for both parties for the
education instructional activities to be offered to firefighters, non firefighter
trainees and out of country first responders at the Laredo International
Fire/Law Enforcement Training Center. The period of performance under
this agreement is specified as September 1, 2008, through August 31,
2009, unless sooner terminated in accordance with the terms in the
agreement.

6. Public hearing and introductory ordinance accepting a donation of
$3,000.00 from HEB Green Bag Grant Program and amending the Fiscal
Year 2008-2009 Keep Laredo Beautiful operating budget by appropriating
revenues and expenditures in an increase amount of $3,000.00.

7. Public hearing and introductory ordinance authorizing the City Manager
to amend the City of Laredo FY 2009 Civic Center Fund Budget by
appropriating revenues and expenditures in the amount of $104,000.00 to
manage and operate the Civic Center Concession for all facility scheduled
events and festivities.

(Recess)
(Press Availability)

VIII. INTRODUCTORY ORDINANCES

8. Amending Chapter 2 [Administration] Article VI [Investment Policy] of the
Code of Ordinances in order to:
1) Add section 2.258 B3 [Authorize Investments] Certificate of Deposit

Account Registry Service (CDARS); and
2) Adding Texas Daily/Texas Star as an authorized Local Government

Investment Pool under Section 2.268 [Approved Local Government
Investment Pools; and

3) Amending and modifying the order section of Article IV in order to make
the article comply with Chapter 2256 of the Government Code [known
as the Public Investment Act]; and providing for an effective date.
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9. Closing as public easements the following street sections in the Eastern
Division of the City of Laredo, Webb County, Texas:
(1) Mendiola Avenue between Tinaja and Palo Blanco Streets; and
(2) Thurman Street between Meadow and Mendiola Avenues, including its

intersections with Mendiola Avenue; and
(3) The east one half of Norton Street between Meadow and Seymour

Avenues.
Except for existing utilities located therein; and providing for an effective
date.

10. Repealing Ordinance No. 2008-O-160 dated August 4, 2008, that
authorized a Foreign-Trade Zone (FTZ) Operations Agreement with
Consolidora Internacional de Carga, S.A. de C.V., as Zone Site Operator
within FTZ Site III located at 12014 Sara Road, Killam Industrial Park, and
authorizing the City Manager to execute a Foreign-Trade-Zone Operations
Agreement by and on behalf of the City of Laredo, Grantee of Foreign-
Trade Zone No. 94 and AC Imports & Exports Agency, Inc., as Zone Site
Operator within Site No. III located at 12014 Sara Road, Killam Industrial
Park effective January 1, 2009 and ending on September 30, 2009.
Providing activation, administration and transaction fees be paid to the City;
providing for an effective date.

11. Authorizing the City Manager to execute a Vending Machine Concession
and Lease Agreement with Villa Laredo for the purpose of operating a
vending machine concession located at the 2nd Floor Departure Lounge at
5210 Bob Bullock Loop at the Laredo International Airport. Lease term is
for five (5) years commencing on January 1, 2009, and ending on
December 31, 2014. The minimum annual rent guarantee is $3,620.00
payable in twelve (12) monthly installments; providing for effective date.

12. Authorizing the City Manager to execute an amendment to the lease
approved by Ordinance No. 2004-O-038 dated February 17, 2004, and
amended by Ordinance No. 2006-O-158 dated July 17, 2006, and
Ordinance No. 2007-O-151 dated August 20, 2007, between the City of
Laredo, as Lessor, and Webb County Juvenile Board, as Lessee, for the
Juvenile Justice Alternative Education Program (JJAEP) school campus
constituting an approximate 100,357 square foot tract of land located on
Block No. 11 of the Airport Subdivision Plat at the Laredo International
Airport. Said amendment will extend the lease term 18 months ending on
June 30, 2010, at the existing monthly rent amount of $2,407.00, and
Section 1.07, Rent Escalation, is deleted. All other terms and conditions of
the lease remain unchanged and in effect; providing for an effective date.

13. Authorizing the City Manager to grant a License Agreement by and
between The City of Laredo, Texas and VTX Communications, LP, a Texas
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Limited Partnership, dated December 2, 2008 for the use of one (1) inner
duct in the Juarez Lincoln Bridge and 640 linear feet of right-of-way.

1. Term of the agreement shall be for five (5) years commencing at 12:00
am, December 2, 2008 and terminating at 12:00 pm, December 1,
2013.

2. Annual duct fee shall be $20,000.00 and will increase by five percent
(5%) every year the license is in place. In addition to the duct fee,
Licensee shall pay a six dollar ($6.00) linear foot right-of-way fee, and
will increase by five percent (5%) every year.

14. Authorizing the City Manager to grant a License Agreement by and
between The City of Laredo, Texas and Bestel USA, Inc., dated December
16, 2008 for the use of one (1) inner duct in the Juarez Lincoln Bridge and
566 linear feet of right-of-way.

1. Term of the agreement shall be for five (5) years commencing at
12:00 a.m., December 16, 2008 and terminating at 12:00 p.m.,
December 15, 2013.

2. Annual duct fee shall be $20,000.00 and will increase by five percent
(5%) every year the license is in place. In addition to the duct fee,
Licensee shall pay a six dollar ($6.00) linear foot right-of-way fee, and
will increase by five percent (5%) every year.

15. Authorizing the City Manager to provide for the transcription of proceedings
of the Municipal Court of Record of the City of Laredo by electronic
recording device; and providing for an effective date.

IX. FINAL READING OF ORDINANCES

16.

2008-O-229 Amending the City of Laredo Bridge System Fiscal Year
2008-2009 Bridge Annual Budget by appropriating $784,950.00 from
the Bridge System Construction Fund opening balance to the
Improvements Other than Buildings, Improvements to Buildings, and
Machinery and Equipment Account. Funding will be used for Bridge
related projects.

2008-O-230 Amending the City of Laredo Health Department Fiscal Year
2008-2009 annual budget by appropriating revenues and expenses in
the amount of $45,000.00 from the Serving Children and Adolescents
in Need (SCAN), Inc., to continue the partnership for services provided
by the Department’s HIV Program of HIV outreach, HIV testing, pre
and post test counseling and pre-treatment services for the term from
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October 1, 2008 through September 30, 2009 and authorizing the City
Manager to execute the contract.

2008-O-231 Amending the City of Laredo Code of Ordinances Chapter 2,
Administration; Article I, Section 2-3 (b) fees for City services, by
realigning the current charges for Health Department records
illustrated in items 10, 11, and 12 to reflect the fees charged in
accordance with the Texas Administrative Code, Title I, Part 3, Chapter
70. As mandated by the Texas Health and Safety Code Chapter
191.0045, Local registrars may charge an additional $1.00 for
preservation of vital records; therefore, we are amending Chapter 2,
Administration, Article I, Section 2-3(b) fees for City services (b) Health
Department of the City Code of Ordinances increasing the fee for
certified birth certificates from $22.00 to $23.00; and requesting
approximately $15,120.00 in additional revenues be appropriated to
expense account 226-2912-544-9900; and providing for effective date
and publication. (As amended)

2008-O-232 Accepting a grant from the Target Corporation for the Laredo
Police Department Community Relations Unit in the amount of
$1,000.00 and amending the City of Laredo Fiscal Year 2008-2009
General Fund Annual Budget by increasing revenues and expenditures
in the amount of $1,000.00. The Target Corporation will contribute the
full grant amount of $1,000.00 with no match obligated to the City of
Laredo. The Laredo Police Department will use this grant to purchase
promotional supplies. Grant period will be from October 1, 2008
through September 30, 2009.

2008-O-233 Amending the Zoning Ordinance (Map) of the City of Laredo
by rezoning 8.08 acres, as further described by metes and bounds in
attached Exhibit "A", located at the southwest corner of St. Luke
Boulevard and St. David Lane, from R-1A (Single Family Reduced
Area Residential District) to B-3 (Community Business District);
providing for publication and effective date.

2008-O-234 Amending the Zoning Ordinance (Map) of the City of Laredo
by issuing a Conditional Use Permit for an equipment yard on Lots 1,
2, & 3, Block 1998, Eastern Division, located at 3203 Kearney Street;
providing for publication and effective date.

2008-O-235 Amending the Zoning Ordinance (Map) of the City of Laredo
by rezoning the west two-thirds of Lots 1 and 8, Block 1816, Eastern
Division, located at 2901 Saunders Street, from B-3 (Community
Business District) to B-4 (Highway Commercial District); providing for
publication and effective date.
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2008-O-236 Amending Ordinance No. 2006-O-246 authorizing the
issuance of a Conditional Use Permit for a photo shop/studio office on
the east 120 feet of Lot 6 and the east 120 feet of the south ½ of Lot 4,
Block 1650, Eastern Division, located at 1910 N. Arkansas Avenue, by
amending the narrative to reflect additional employees and longer
hours of operation, and amending the site plan; providing for
publication and effective date.

2008-O-237 Amending Ordinance No. 2005-O-271 authorizing the
issuance of a Conditional Use Permit for a bar on Lot 1, Block 1,
Rancho Verde Subdivision, located at 9652 McPherson Road, Ste. #1,
by amending the provisions to reflect an additional owner and extend
the expiration date of the Conditional Use Permit for three years;
providing for publication and effective date.

2008-O-238 Amending Ordinance No. 2006-O-264 authorizing the
issuance of a Conditional Use Permit for a bus terminal on Lots 6-7,
Block 176, Western Division, located at 1020 Santa Ursula Avenue, by
amending the provisions to extend the expiration date for the
Conditional Use Permit for one year; providing for publication and
effective date. (As amended)

2008-O-239 Amending the Zoning Ordinance (Map) of the City of Laredo
by authorizing a Conditional Use Permit for an Office on Lot 25, Block
10, Los Presidentes II, located at 1924 Avenida Durango; providing for
publication and effective date. (As amended)

2008-O-240 Authorizing the City Manager to execute a lease amendment
to the lease agreement dated October 23, 2000 and authorized by
Ordinance No. 2000-O-259 between the City of Laredo, as Lessor, and
Barker Aeromotive, as Lessee, for approximately 10,500 square feet of
land located at 4015 North Jarvis Avenue at the Laredo International
Airport. Said amendment will (a) reduce the leased area from
approximately 10,500 square feet of land to 2,529 square feet of land,
(b) adjust the monthly rent obligation to $268.07 and (c) amend
Lessee’s insurance requirements effective December 1, 2008. All
other terms and conditions remain unchanged and in effect; providing
for an effective date.

2008-O-241 Authorizing the City Manager to execute a lease with Laredo
Aero Center, Inc., for approximately 7,882 square feet of land located
at the Airport Westside Fuel Farm at the Laredo International Airport.
Lease term is for eleven (11) years and eight (8) months commencing
on December 1, 2008 and ending on July 31, 2020 and may be
extended for two (2) terms of five (5) years each ending July 31, 2025
and July 31, 2030. Monthly rent shall be $835.49 and will be adjusted
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annually according to changes in the Consumer Price Index and
further rent adjustments shall be made by Fair Market Value appraisal
on the 10th and 20th anniversaries; providing for an effective date.

2008-O-242 An ordinance electing for the City to make current service
and prior service contributions to the City’s account in the Municipal
Accumulation Fund of the Texas Municipal Retirement System at the
actuarially determined rate of total employee contribution.

X. RESOLUTIONS

17. 2008-R-141 Authorizing the City Manager to enter into and execute an
Interoperability User License Agreement, attached hereto as Exhibit A,
between the Corrections Corporation of America (CCA) and the City of
Laredo for the purpose of granting a non-exclusive permission to use the
City of Laredo’s 800 MHz Trunked Voice Radio System. CCA will be
operating three (3) portable radios on a daily basis and will be responsible
to pay an initial fee of $1,769.00 per radio (unit) and an operational annual
fee of $265.00 per radio (unit) for a total of $6,102.00 due upon execution of
this agreement.

18. 2008-R-142 Authorizing the City Manager to enter into and execute a
cooperative working agreement between the University of Texas Health
Science Center at San Antonio Police Department (UTHSCSAPD) Laredo
Campus and the Laredo Police Department for the purpose of providing
assistance on a special need basis.

19. 2008-R-143 Authorizing the City Manager to enter into and execute a
cooperative working agreement between the Laredo Community College
Police Department (LCCPD) and the Laredo Police Department for the
purpose of providing assistance on a special need basis.

20. 2008-R-144 Accepting the assignment and dedication of a waterline
easement from Laredo Four Winds, Ltd., and Paisano Home Builders, Inc.
for the Cuatro Vientos Fire Hydrant Project; said waterline easement being
fifteen feet wide, containing 1,247.74 square feet more or less, and being
out of Lot 1, Block 2, Cuatro Vientos Norte Subdivision, Phase 1, recorded
in Volume 22, Page 70, Plat Records of Webb County, Texas and
described by Metes and Bounds and Survey, attached as Exhibits 1 and 2
of Exhibit A.

21. 2008-R-145 Authorizing the City Manager to submit a grant application to
the State of Texas Governor’s Office in the amount of $250,000.00 for
overtime for Laredo Police Officers working under the Gang Initiative Grant
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Program. The grant is to be 100% funded by the State of Texas Governor’s
Office for the period of November 1, 2008 through August 31, 2009 at no
cost to the City.

XI. MOTIONS

22. Confirming the nomination by Municipal Court Judge Alfonso H. Ornelas Jr.
of the reappointment of Edward F. Maddox as Associate Municipal Court
Judge for the City of Laredo for a (2) two year term to begin on December
1, 2008, and end on December 1, 2010; as per Article V, Section 5.02 of
the Charter of the City of Laredo.

23. Confirming the nomination by Carlos Villarreal, City Manager, of the
reappointment of Juan B. Caballero as Associate Municipal Court Judge for
the City of Laredo for a (2) two year term to begin on December 1, 2008,
and end on December 1, 2010; as per Article V, Section 5.02 of the Charter
of the City of Laredo.

24. Authorizing the Laredo Convention and Visitors Bureau to place temporary
promotional banners for the VII Annual Laredo International Sister Cities
Festival scheduled for January 23-25, 2009. The banners will be installed
at the intersections of Springfield Avenue and Hillside Road and at Calton
Road and Yeary Avenue to promote the festival. The banner will be
installed from January 5 to January 26, 2009.

25. Authorizing the City Manager to contract with the following consultants
intergovernmental, informational, and advocacy services to be provided to
the City of Laredo for the period beginning of October 1, 2008 through
September 30, 2009. Funding is available in General Fund, Bridge Fund,
and Informational Technology Fund.
Miller and Van Eaton, P.L.L.C. (Gerry Lederer), Washington, D.C. in the

amount of $90,000.00, plus $11,550.00 out of pocket expenses;
Government Relations, Inc., (Allyn Howe), Oakton, Virginia, in the amount

of $90,000.00, plus $5,000.00 out of pocket expenses.

26. Refund of property tax in the amount of $999.99 payable to American Home
Mortgage Servicing due to an overpayment. Account #925-00015-271.

27. Consideration for approval of the selection and award of a professional
services contract to consultant O’Connor Engineering & Science, Inc.,
Laredo, Texas, for the Asbestos Containing Building Materials
Investigations for FY 2008-2009, and authorization to negotiate a
professional services contract fee for each respective proposed project city
wide. Funding is to be available from each respective project account.























































































































































































































































































































































































































































































































































































































































the client. Further, all invoices in excess of $500 will be forwarded to the client for direct
payment, unless other arrangements are agreed to separately.

In the event that payments from you to us include advances of unearned fees and
unincurred costs, you agree that such advances may be commingled with the firm's funds, subject
to an accounting not later than upon termination of the representation.

Payment

Our billing rates are based on the assumption of prompt payment. Consequently, unless
other arrangements are made, fees for services and other charges will be billed monthly and are
payable within thirty days of receipt. We reserve the right to charge interest after thirty days at the
maximum legally permissible rate up to 1% per month or 12% per annum on amounts past due.

Representation in Unrelated Matters

We understand and agree that this is not an exclusive agreement, and you are free to
retain any other counsel of your choosing. We recognize that we shall be disqualified from
representing any other client (i) in any matter which is substantially related to our representation
of you and (ii) with respect to any matter where confidential information you furnished to us
could be used to your material disadvantage. We represent many other companies and
individuals. It is possible that some of our present or future clients may have interests which
conflict with yours in litigation, business transactions or other legal matters during the time that
we are representing you. Subject to the requirements of the District of Columbia Rules of
Professional Conduct which govern us, we may in the future consult with you about our
continued representation or our undertaking of a new representation of a client in any such
matter that is not substantially related to our work for you and that does not risk potential use of
confidential information to your material disadvantage. The D.C. Rules of Professional Conduct
deal specifically with instances where unforeseen conflicts arise between existing clients of the
firm.

Termination of Engagement

You may terminate our engagement with or without cause at any time on written notice to
us. We will return all client papers and property immediately upon termination of our engagement.
We will, however, retain our own files. If you wish to make copies of our files, you or your new
lawyer can arrange to make copies of all our papers that we believe are necessary to continued
representation. Termination of our services will not affect your responsibility to pay for legal
services rendered and all expenses and other charges incurred up to the date when we receive
notice of termination, and for any further work required of us in order to facilitate an orderly
turnover ofmatters in process at the time of termination.

We may terminate our engagement for any of the reasons permitted under the Rules of
Professional Conduct which govern us, including: your failure to pay promptly our bills,
misrepresentation of (or failure to disclose) any material facts, action taken contrary to our advice,
or any other conduct or situation that in our judgment impairs an effective attorney-client



relationship between us or presents conflicts with our professional responsibilities. Subject to the
Rules of Professional Conduct which govern us, we may also terminate our engagement by reason
of your failure to consent to our representation of a client in accordance with the terms of the
preceding section. If required, we will request a stipulation executed by you allowing us to
withdraw as attorney of record in any judicial, arbitration or similar proceedings. We may also
apply for a court order approving our withdrawal from representing you, and you agree in advance
to our withdrawal.

Alternative Dispute Resolution: Mediation and Arbitration

Should any dispute arise concerning either the services provided to you by us or our billing
statements forwarded to you, you and we shall first try in good faith to settle the dispute directly.
If the dispute is not resolved, it shall be submitted to voluntary third party neutral mediation in
accordance with the mediation rules of the American Arbitration Association. If mediation is not
successful, you and we agree to arbitrate the dispute in accordance with the Rules of the American
Arbitration Association. The mediation and arbitration proceedings, including any hearings, shall
be held in a mutually agreeable venue. Both you and we agree that neither of us is entitled to or
shall request or claim punitive or exemplary damages.

Client Documents

We will maintain any documents you furnish to us in our client file (or files) for this
matter. At the conclusion of the matter (or earlier, if appropriate), it is your obligation to advise
us as to which, if any, of the documents in our files you wish us to tum over to you. These
documents will be delivered to you within a reasonable time after receipt of payment for
outstanding fees and costs. We will retain any remaining documents in our files for a certain
period of time and ultimately destroy them in accordance with our record retention program
schedule then in effect.



Exhibit A

ESTIMATED EXPENSES

TRIPS
Washington for USCM Winter Meeting
Laredo Week '09
Laredo Week Staff Support
USCM Annual Meeting
Leadership Meeting Summer 09
Trip to Laredo
Emergency Trip (reserve)

$1,000.00 (Registration, meals and parking)
$ 150.00 (Parking and meals)
$1,000.00
$1,900.00 (Air, hotel and registration)
$1,200.00 (Air, hotel and registration)
$1,200.00 (Air and hotel)
$1,200.00

II. Subtotal $7,650.00

ESTIMATED MONTHLY EXPENSES
Cabs and Inner D.C. Travel
Phone and fax
Meals (2 meals per month with City designees)
Mail/Fed Ex

Monthly Estimated Costs
X months in contract

III. Subtotal for monthly

IV. TOTAL

$ 70.00
$100.00
$125.00
$ 30.00

$325.00
x 12.00

$3.900

$11,550

This number does not include the anticipated cost of the Laredo in Washington Reception
which had traditionally cost in the area of $25,000 to $30,000.



CONSULTING CONTRACT

AGREEMENT, made this 1st day of October, 2008, by and between Government
Relations Consultants, 11005 Sweetmeadow Drive, Oakton, VA 22124 (herein referred
to as "the Consultant") and the CITY OF LAREDO, provided as follows:

WITNESSETH

WHEREAS, the CITY OF LAREDO and the Consultant desire that the Consultant be
retained to provide, in the capacity of an independent contractor, intergovernmental
affairs and informational services to, and for the benefit of the CITY OF LAREDO.

NOW, THEREFORE, in consideration of the premises and mutual promises of the
parties hereto by them to be kept and performed, it is hereby agreed as follows:

SECTION I

SCOPE OF SERVICES: The consultant shall provide to the CITY OF LAREDO
intergovernmental, informational and advocacy services described in Appendix I of this
contract. In the performance of said services, the Consultant shall not engage in any
activities which are illegal or unethical.

SECTION II

COMPENSATION: CITY OF LAREDO shall pay Government Relations Consultants
(Allynn Howe) in the amount of $90,000, plus $5,000 out of pocket expenses as
compensation for services to be performed by Allynn Howe at the rate of $7,500 per
month, commencing with the date of this contract and payable in arrears on the last day
of each month. Approval for activities involving travel costs must be agreed to in
advance 1?y the Consultant and the CITY OF LAREDO.

SECTION III



NONEXCLUSIVITY: The consultant may act for and render intergovernmental affairs
and informational services to other persons, government units, firms or corporations
during the term of this agreement.

SECTION IV

DURATION OF AGREEMENT: This agreement shall commence upon the date of this
contract and shall continue for twelve months ending September 30, 2009. This
Agreement may be renegotiated at that time.

SECTION V

AMENDMENTS: No amendment to this agreement shall be effective unless it is in
writing and signed by both parties.

IN WITNESS THEREOF, the parties hereto have caused this agreement to be executed
by their duly authorized officers on the day and year first noted above.

GOVERNMENT RELATIONS CONSULTANTS

By: -...,.- _

Allynn Howe, President

CITY OF LAREDO

By:. _

Carlos Villareat City Manager

@
APPENDIX I



Informational and advocacy services shall include the following:

1. Coordination and assistance with meetings with appropriate Members of
Congress and Legislative and Executive Branch staff;

2. Assist with the drafting and dissemination of written material to Members of
Congress;

3. Coordination with other Consultants for the City of Laredo and relevant
associations and other properties on policy changes and budget matters that may
be considered by the Congress or the Executive branch;

4. Produce monthly report summarizing items of importance that have occurred
during the previous month;

5. Attend and take part in meetings from time to time with the City of Laredo's
staff and elected officials at the request of the City of Laredo;

6. Generally, we will work on areas where the City of Laredo can improve their
return from Federal transportation programs particularly in highway and transit
funding, including, but not limited to the following:

1. National Corridor Planning and Border Infrastructure Program

2. Section 5309 Bus and bus facilities program

3. Intelligent Transportation Systems Integration Deployment program

4. Railroad grade crossings

5. Airport Improvements

6. Other Appropriations funding as needed



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
12/01/08 Refund of property tax in the amount of $999.99 payable to American Home Mortgage

Servicing due to an overpayment. Account # 925-00015-271.

INITIATED BY:
HORACIO A. DE LEON JR.,
ASSISTANT CITY MANAGER

PREVIOUS COUNCIL ACTION:

STAFF SOURCE:
ELIZABETH MARTINEZ, RTA
TAX ASSESSOR-COLLECTOR

City Council has previously approved requests for refunds over $500.00 as required by State Law.

BACKGROUND:

Every month the Webb County Appraisal District submits to the City of Laredo changes in values certified
by the WCAD Review Board. Some of these changes require tax refunds be issued due to clerical errors,
double assessments, over assessments, over 65 exemptions, did not exist on the 1st of the year, exempt
property and combined properties. As per section 26.15 (f) of the Texas Property Tax Code, "If a
correction decreases the tax liability of a property owner after the owner has paid the tax, the taxing unit
shall refund to the property owner the difference between the tax paid and the tax legally due. As per
Section 31.11 ( c ) of the Texas Property Tax Code, "An application for a refund must be made within
three years after the date of the payment or the taxpayer waives the right to the refund." A taxpayer may
request a refund if an overpayment or an erroneous payment was made. As per Section 42.43 (a) of the
Texas Property Tax Code, "If the final determination of an appeal that decreases a property owner's tax
liability occurs after the property owner has paid his/her taxes, the taxing unit shall refund to the property
owner the difference between the amount of taxes paid and amount of taxes for which the property owner
is liable.

FINANCIAL IMPACT:

The City of Laredo will refund an amount of$999.99. It will be paid from line item Revenue/Unapplied
Payments. Account # 101-0000-222-0300.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

Approval of these refunds as detailed above.



RefU:YU£:NO. 08-

Tax Assessor - Collector
P.O. BOX 6548 1110 Houston St.

Laredo, Texas 78042 - 6548

5tyy6cationfor Tax 'Refuna

For Credit Refunds Only

101-0000.222.03.00(DEF. REV.)

Owner's name:
Present mailing address:
City, town or post office/state/zip code:

V illarreal-Guzman Guadalupe
219 Sunset Loop
Laredo, Texas 78046

Refund payable to:(if different from above)

Name: American Home Mortgage Servicing/Tax Dept.
Mailing address: P.O. Box 13922

City, town or post office/state/zip code: Durham, NC 27709

Property legal description:
Address or location of property:

Parcel number:

Lot 271 Blk 15 Century City III

219 Sunset Loop
925-00015-271

Tax Payment Information:

Year for which

~~~~~.~~ .~~~1!~_~~~~....
2008

Date of the

_!~~ .l?~y'~~l}~...
9/17/08

Amount of

I~~~~.l?~i~..
.....!~?!.~:!~.

Amount of
tax refund

.:~~~.~~!~~.... _.
999.99

Total Refund 999.99

Taxpayer's reason for refund (attach supporting documentation):

American Home Mortgage Servicing was paying only the 2007 taxes and requesting refund on the overpaid amount.

"I hereby apply for the refund of the above-described taxes and certify that the information I have given on this form

is true and correct"

Requested by American Home Mtg. Servicing (see attached)
Signature

November 19, 2008
Date

1/!l7!oy
/Date

Disapproved
-----

Eliz eth Maliinez, RTA
Tax Assessor-Collector

If you make a false statement of this application, you could be found guilty of a Class A misdemeanor or a
state jail felony under Te Penal C~d;}e.5tion 3:.10.

Prepared by: ~Z~/~ ~f



DATE:

12/01/08

COUNCIL COMMUNICATION

SUBJECT: MOTION
Consideration for approval of the selection and award of a professional services contract
to consultant O'Connor Engineering & Science, Inc., Laredo, Texas, for the Asbestos
Containing Building Materials Investigations for FY2009, and authorization to negotiate a
professional services contract fee for each respective proposed project city wide. Funding
is to be available from each project account.

INITIATED BY:
Carlos Villarreal,
City Manager

PREVIOUS COUNCIL ACTION:
None.

STAFF SOURCE:
Rogelio Rivera, P.E.,
City Engineer

BACKGROUND:
Five (5) firms responded to the request for qualifications on Friday, October 24,2008, at 4:00 P.M. as
follows:

1. Dios Dado Environmental, Ltd., Selma, Texas
2. Merit Environmental, Houston, Texas
3. Terracon Consultants, Inc., Laredo, Texas
4. Horizon Environmental Services, Inc., Austin, Texas
5. O'Connor Engineering & Science, Inc., Laredo, Texas

Scope of services include, but are not limited to:

1. Asbestos Surveying;
2. Report on the findings and recommendations;
3. Develop abatement work plan, if applicable;
4. Coordination with City, State, and Federal agencies, as required.
5. Project Monitoring, as required, during the abatement process;
6. Final Report Preparation.

All work related to the project will be provided by a duly licensed asbestos consultant and in conformance
with all applicable municipal, state, and federal guidelines and regulations, and in close coordination with
the Texas Department of Health.

The Staff Committee composed of several City Departments evaluated the submittals and based on the
City's standard selection criteria (capability to perform, professional background, quality of projects,
etc.). O'Connor Engineering & Science, Inc., Laredo, Texas, is recommended.

A proposal for each project will be negotiated.

FINANCIAL IMPACT:
Funding is to be available from each project account.

COMMITTEE RECOMMENDATION:
N/A.

STAFF RECOMMENDATION:
Approval of Motion.



DATE:

12/01/08

COUNCIL COMMUNICATION

SUBJECT: MOTION
Consideration for approval of change order no. 1 to add forty-five (45) working days to
the construction contract with Rhino Builders, Ltd., Laredo, Texas, for the Walkway
Canopy (USA) of International Bridge I for additional work needed to core (instead of
drilling as specified) through bridge deck in order to not spall off sections of the undersize
of the deck, thereby maintaining structural integrity and also to add time due to rising river
level causing contractor to have to relocate materials stored at River Bank to higher
ground. Current contract time with this change order is one hundred forty-five (145)
working days. Funding is available in the Bridge Fund - Construction Projects.

INITIATED BY:
Carlos Villarreal,
City Manager

STAFF SOURCE:
Rogelio Rivera, P.E., City Engineer
Mario Maldonado, Bridge Manager

PREVIOUS COUNCIL ACTION:
On April 11, 2008, City Council approved to award a construction contract to the sole bidder Rhino
Builders, Ltd., Laredo, Texas, in the amount of$898,760.50 for the Walkway Canopy (USA) of
International Bridge I.

BACKGROUND:
The project consists of installation of a canopy over the walkways on International Bridge I (USA side
only) approximately 1000 linear feet with misting system.

Plans and specifications were prepared by KBR, Houston, Texas.

This change order no. 1 is to add forty-five (45) working days to the construction contract time for
additional work needed to core (instead of drilling as specified) through bridge deck in order to not spall
off sections of the undersize of the deck, thereby maintaining structural integrity and also to add time due
to rising river level causing contractor to have to relocate materials stored at River Bank to higher ground.

Original construction contract amount $898,760.50
(Approved by City Council on April 11, 2008)

This change order no. 1 $ -0-
Current construction contract amount. $898,760.50

Current contract time with this change order is one hundred forty-five (145) working days.

FINANCIAL IMPACT:
Funding is available in Bridge Fund - Construction Projects.
Account no. 553-4050-535-9301

COMMITTEE RECOMMENDATION:
N/A.

STAFF RECOMMENDATION:
Approval of Motion.



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration for approval to award a construction contract to the lowest bidder ALC

12/01/08 Construction, LLC., Laredo, Texas, in the amount of $477,052.00 for the Channel
Improvement Mary Help Project. Funding is available in the 2008 C.O Issue.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E.,
City Manager City Engineer

PREVIOUS COUNCIL ACTION:
None.

BACKGROUND:
The project consists ofconstruction approximately 1200 linear feet ofopen channel drainage system
improvements including channel excavation, concrete lining, utility relocation and other related
construction and appurtenances in conjunction with Springfield Avenue North Extension.

Plans and specifications were prepared by Porras Nance Engineering, Laredo, Texas.

Seven (7) bids were received at the City Secretary's Office at 4:00 P.M. on Wednesday, November 12,
2008, and publicly opened, read, and taken under advisement on Thursday, November 13, 2008, at 11 :00
A.M., as follows:

Contractor (Bidder) Base Bid
Closner Construction Company $725,911.25
Laredo, Texas
REIM Construction, Inc. $597,327.50
Alton, Texas
Zertuche Construction $605,423.50
Laredo, Texas
Coastal Resources, Ltd. $669,483.75
Corpus Christi, Texas
ALC Construction, LLC. $477,052.00
Laredo, Texas
Laredo Atlantis, Inc. $557,995.00
Laredo, Texas
SLC Construction, L.P. $610,822.54
Conroe, Texas

The bid and bid bonds were checked and found to be in order. Staff therefore concurs with consultant and
recommends award in the amount of $477,052.00 to ALC Construction, LLC., Laredo, Texas.

Contract time is one hundred (100) working days after notice to proceed is issued.

FINANCIAL IMPACT:
Funding is available in the 2008 Certificate of Obligation.
Account No. 463-9810-535-9301
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A. Approval ofMotion.



DATE:
12/01/08

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to award supply contract number FY09-008 to the low bidder, Ferguson
Waterworks, Mission, Texas in the estimated amount of $250,000.00 for the purchase
of PVC pipe used by the Utilities Department. This will be a sixty (60) day supply
contract with an option to extend for additional sixty day periods. These materials are
purchased on an as needed basis for construction and repair projects. Funding is
available in the Utilities Department budget.

INITIATED BY:
Jesus Olivares, Assistant City Manager

PREVIOUS COUNCIL ACTION: None.

STAFF SOURCE:
Tomas Rodriguez, P.E., Utilities Department Director
Francisco Meza, Purchasing Agent

BACKGROUND: The City received four bids for awarding a contract for providing the Utilities
Department with PVC pipe. Staff is recommending that a contract be awarded to the low bidder, Ferguson
Waterworks. The bid pricing will be firm fixed for sixty days from the date of award and there is an option
to extend for eight additional sixty day periods if the bid pricing is unchanged. The material providers will
hold the bid pricing only for sixty days due to the unstable pricing climate. A complete bid tabulation is
attached.

Summary Based on Bid Evaluation Criteria

Item Description
1 2" Pipe, 20' joints
2 3" Pipe, 20' joints
3 4" Pipe, CL200
4 6" Pipe, CL200
5 8" Pipe, CL200
6 12" Pipe, CL200
7 16" Pipe, DR-18
8 10" Pipe, CL200
9 14"Pipe, DR-18
10 20"Pipe,DR-18
11 24"Pipe,DR-18

Estimated Quantity
1,000 Ft.

100 Ft.
100 Ft.

10,000 Ft.
50,000 Ft.
20,000 Ft.
10,000 Ft.
1,000 Ft.
1,000 Ft.
1,000 Ft.
1,000 Ft.

Ferguson
Waterworks

Unit Price
$ .37
$ .72
$ 2.08
$ 4.05
$ 6.95
$ 14.95
$ 20.55
$ 10.55
$ 15.80
$ 32.15
$ 46.18

HD Supply
Waterworks

Unit Price
$ .42
$ .83
$ 2.29
$ 4.28
$ 7.06
$ 14.91
$ 20.57
$ 9.87
$ 15.78
$ 31.99
$ 46.00

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City's obligation for
performance of this contract beyond the current fiscal year is contingent upon the availability of
appropriated funds from which payments for the contract purchases can be made. If no funds are
appropriated and budgeted during the next fiscal year, this contract becomes null and void.

Account Number: 557-0000-141-0000

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this contract be approved.



Bid Tabulation FY08-022
PVC-Pipe
November 28, 2007 3:00PM

Ferguson Waterworks
Mission, Texas 78572

HD Supply Waterworks
San Antonio, Texas 78251

Item Description Estimated Quantity Brand Untit Price Ext. Price Item Description Estimated Quantity Brand Untit Price Ext. Price
1 2" Pipe, 20' joints 1,000 Feet Diamond $ 0.37 $ 370.00 1 2" Pipe, 20' joints 1,000 Feet JMM Eagle $ 0.42 $ 420.00
2 3" Pipe, 20' joints 100 Feet Diamond $ 0.72 $ 72.00 2 3" Pipe, 20' joints 100 Feet JMM Eagle $ 0.83 $ 83.00
3 4" Pipe, CL200 100 Feet Diamond $ 2.08 $ 208.00 3 4" Pipe, CL200 100 Feet JMM Eagle $ 2.29 $ 229.00
4 6" Pipe, CL200 10,000 Feet Diamond $ 4.05 $ 40,500.00 4 6" Pipe, CL200 10,000 Feet JMM Eagle $ 4.28 $ 42,800.00
5 8" Pipe, CL200 50,000 Feet Diamond $ 6.95 $ 347,500.00 5 8" Pipe, CL200 50,000 Feet JMM Eagle $ 7.06 $ 353,000.00
6 12" Pipe, CL200 20,000 Feet Diamond $ 14.95 $ 299,000.00 6 12" Pipe, CL200 20,000 Feet JMM Eagle $ 14.91 $ 298,200.00
7 16" Pipe, DR-18 10,000 Feet Diamond $ 20.55 $ 205,500.00 7 16" Pipe, DR-18 10,000 Feet JMM Eagle $ 20.57 $ 205,700.00
8 10" Pipe, CL200 1,000 Feet Diamond $ 10.55 $ 10,550.00 8 10" Pipe, CL200 1,000 Feet JMM Eagle $ 9.87 $ 9,870.00
9 14"Pipe, DR-18 1,000 Feet Diamond $ 15.80 $ 15,800.00 9 14"Pipe, DR-18 1,000 Feet JMM Eagle $ 15.78 $ 15,780.00
10 20"Pipe,DR-18 1,000 Feet Diamond $ 32.15 $ 32,150.00 10 20"Pipe,DR-18 1,000 Feet JMM Eagle $ 31.99 $ 31,990.00
11 24"Pipe,DR-18 1,000 Feet Diamond $ 46.18 $ 46,180.00 11 24"Pipe,DR-18 1,000 Feet JMM Eagle $ 46.00 $ 46,000.00

Total $ 997,830.00 Total $ 1,004,072.00



DATE:
12//0112008

COUNCIL COMMUNICATION

SUBJECT: MOTIONS '
Consideration to award contract number FY09-004 to the following low bidders:

1. J.C. Twiss, Laredo, Texas in the estimated amount of $70,000.00;
2. Gateway Uniforms, Laredo, Texas in the estimated amount of $3,000.00;
3. Mike's Western Wear, Laredo, Texas in the estimated amount of$8,000.00.;

for the purchase of safety footwear for city maintenance personnel. Contract pricing
has been secured for boots styles approved for use city maintenance personnel. Each
department will have the option to choose the type of boot best suited for the work
environmental and budget allocation. All safety footwear is purchased on an as need
basis from the respective departmental budgets. Funding is available in the respective
department budgets.

INITIATED BY:
Carlos Villarreal, City Manager

PREVIOUS COUNCIL ACTION: None.

STAFF SOURCE:
Francisco Meza, Purchasing Agent

BACKGROUND: Three bids were received for awarding a one-year contract for the purchase of approved
safety footwear for the city maintenance personnel. Bids were requested on different steel toe safety
footwear styles approved by the Risk Management Division. Departments will have the option to choose
the type ofboot best suited for the work environmental based on their budget allocation.

The contract award is based on the lowest fixed pricing for the requested footwear for one year period.
This contract may be extended for an additional year period upon mutual consent ofboth parties.

A complete bid summary is attached.

FINANCIAL IMPACT: Funding is available in the respective departmental budgets. Boots are purchases
for the Public Works, Parks and Recreation, Traffic Safety, Airport Maintenance, Fleet, Health, Laredo
Transit Management Inc., Laredo Municipal Housing Corporation, Library, Engineering, Environmental,
Risk Management and Utilities.
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended

that these contracts be awarded.



Safety Footwear
FY09·004

GATEWAY UNIFORMS J C TWISS MIKE'S WESTERN WEAR
LAREDO, TEXAS LAREDO, TEXAS LAREDO, TEXAS

SECTION I
Category Redwing Brand Est. Qty, Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost

a Pull Up 12" 2231, Brown 500 $ 125.00 $ 62,500.00 $ 119.00 $ 59,500.00 No Bid

b Pull Up 8" 4451, Brown 2 $ 128.00 $ 256.00 $ 120.00 $ 240.00
c Pull Up 8" 2233 Brown 2 $ 125.00 $ 250.00 $ 119.00 $ 238.00
d Pull Up 11",4471 Black 25 $ 130.00 $ 3,250.00 $ 125.00 $ 3,125.00
e Lace Up Electrical 2326 2 $ 99.00 $ 198.00 $ 106.00 $ 212.00
f Pull on 11" Electrical 2405 50 $ 130.00 $ 6,500.00 $ 124.00 $ 6,200.00
g Lace UP Electrical 2406 2 $ 130.00 $ 260.00 $ 120.00 $ 240.00
h Women Shoe 5430 2 $ 59.00 $ 118.00 $ 70.00 $ 140.00

Women Mid High worx 5433 2 $ 62.00 $ 124.00 $ 80.00 $ 160.00
j Pull Up 10" 2249 2 $ 115.00 $ 230.00 $ 119.00 $ 238.00
k Women Shoes Lace Up 2327 Br. 5 $ 86.00 $ 430.00 $ 99.00 $ 495.00
I Pull on 11" 4470 Br. 3 $ 130.00 $ 390.00 $ 125.00 $ 375.00
m Pull 11" 2259 Br. 3 $ 105.00 $ 315.00 $ 109.00 $ 327.00
n Men Shoe 6618 3 $ 105.00 $ 315.00 $ 109.00 $ 327.00
a Men Shoe 6659 Br. 3 $ 105.00 $ 315.00 $ 109.00 $ 327.00

Est. Total $ 1,730.00 $ 69,918.00

SECTION II
Category Redwing Brand Est. Qty. Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost

a Iron Age 629, Pull Up 11", Brown 2 No Bid No Bid No Bid
b Iron Age Pull Up 6", 735 Black, 2 No Bid

746 Brown 2 No Bid
c Iron Age 634, , 12" Boots Brown 2 No Bid
d Iron Age 722, 6" Lace Up Brown 2 No Bid
e Iron Age 9653, Casual Lace Up 2 No Bid
f Iron Age 8" Boot Lace Up 459 2 No Bid
g Iron Age 730 8" boots, Lace Up 2 No Bid
h Wolverine 1938, 5 $ 135.00 $ 675.00

Ariat Sierra 37680 5 $ 105.00 $ 525.00

Pull Up 10" No Bid
j Ariat Sierra 35810, 6" lace up 3 $ 105.00 $ 315.00

k Cat 89021, 10" Pull up 10 No Bid
I Wolverine 1302 Tennis Shoe 5 No Bid
m Justin 764, 8" lace up 10 $ 135.00 $ 1,350.00

n Justin 4766, 10" Pull Up 10 $ 135.00 $ 1,350.00

0 Women Work Shoe Wol. 4393 10 $ 90.00 $ 900.00

P Women Cascade, 6" Ariat 31380 5 $ 135.00 $ 675.00

q Lace Up 6", Wol. 03177 5 $ 130.00 $ 650.00

r Lace UP Wolverine 3835 5 $ 130.00 $ 650.00

s Pull Up Boot Multi Shox 04439 3 $ 135.00 $ 405.00

t Women Work Boot Wol. 1302 3 No Bid
Est. Total $ 7,495.00



DATE:
12/01/08

COUNCIL COMMUNICATION

SUBJECT: MOTION
Consideration to authorize the purchase of computers, computer software, and other
services offered through the State of Texas, Department of Information Resources
(DIR) cooperative purchase contracts. The City is a member of the State of Texas ­
Texas Procurement and Support Services (TPASS) Cooperative Purchasing program
which allows eligible municipalities to take advantage of approved State contracts.
Funding for cooperative purchase contracts and services are available in the respective
departmental budgets.

INITIATED BY:
Horacio De Leon, Assistant City Manager

STAFF SOURCE:
Beto Ramirez, Information Technology & Support Services
Department Director
Rosario C. Cabello, Financial Services Department Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Authorized the purchase of computers and computer equipment, and
other services through the State of Texas - Department of Information Resources (DIR) cooperative
purchase contract.
BACKGROUND: The State of Texas - Department of Information Resources (DIR) cooperative
purchasing program allows municipalities to take advantage of the contract pricing for personal computer
hardware and software. Contract pricing is available from major manufacturers of personal computers such
as Dell, Compaq, Gateway, Micron and IBM. The City shall purchase computers based on budget
availability.

FINANCIAL IMPACT: Funds for the purchase ofpersonal computers are available in the respective
departmental budgets.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this action be authorized.



DATE:
12/01108

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to authorize the use of the State of Texas - Procurement and
Support Services (TPASS) Division's cooperative purchasing program
contract awarded to fourteen qualified library book vendors for the purchase
of library materials. This contract will supplement the Library's ability to
purchase books and audio visual materials. Funding is available in the Public
Library budget.

INITIATED BY:
Jesus Olivares, Assistant City Manager

PREVIOUS COUNCIL ACTION: None.

STAFF SOURCE
Miguel Pescador, Parks & Leisure Director
Maria Soliz, Acting Library Manager
Francisco Meza, Purchasing Agent

BACKGROUND: The State Term contract enables the library to acquire library books and audio visual
materials at competitive prices and discounts offered by various book distributors. Multiple contracts
from various genres insures a high quality and variety of reading materials for an efficient collection
development. The purchase of library materials shall be made through the State ofTexas Non Automated
Term Contract 715-Nl - Texas Procurement and Support Services (TPASS) Cooperative Purchasing
Program.

State Term Contract Vendors
Ingram Library Services
Baker & Taylor Inc.
Midwest Tape, L.L.C.
Amergreen, Inc.
Brodart Company
Perma-Bound
Davidson Titles
Complete Book & Media Supply
Scholastic Library Publishing
Blackwell Book Services
Gumdrop Books
Tandem Library Group
Bound To Stay Bound Books
Slim Goodbody Corporation

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or
services needed, should the City need to purchase these commodities or services. The City's obligation
for performance of an annual supply contract beyond the current fiscal year is contingent upon the
availability of appropriated funds from which payments for the contract purchases can be made. If no
funds are appropriated and budgeted during the next fiscal year, this contract becomes null and void.

Department Account
Parks and Leisure Department Main Library 101-3170-552-2302
Parks and Leisure Department Main Library 101-3170-552-2303
Parks and Leisure Department Bruni Library Branch 101-3172-552-2302
Parks and Leisure Department Bruni Library Branch 101-3172-552-2303
Parks and Leisure Department Library Bookmobile 101-3173-552-2302
Parks and Leisure Department Library Bookmobile 101-3173-552-2303

COMMITTEE RECOMMENDATION: The STAFF RECOMMENDATION: Authorize the
Library Advisory Committee will consider this item use ofthe State ofTexas cooperative purchasing
on December 10, 2008. contract.



DATE:
12/01/08

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to authorize a contract with Motorola Inc., c\o RZ
Communications, for the purchase of thirty portable radio and accessories in the
total amount of $104,996.76. These radios will be purchased through the
Houston Galveston Area Council of Governments (H-GAC) cooperative
purchasing program contract number RA01-08. Funding is available in the Police
Department's budget

INITIATED BY:
Cynthia Collazo, Deputy City Manager

STAFF SOURCE:
Carlos R. Maldonado, Chief of Police
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Authorized participation in the Houston - Galveston Area Council of
Governments cooperative purchasing program.

BACKGROUND: The Police Department has been authorized to purchase thirty portable radios. Delivery
is expected within thirty to ninety days after receipt of order.

Portable Radio XTS 2500
Wind Porting Microphone w/ear jack
Radio Packet Data
Programming

Qty Unit Price
30 $2,735.50

172 $ 94.08
30 $ 150.00
30 $ 75.00
Grand Total

Extended Cost
$ 82,065.00
$ 16,181.76
$ 4,500.00
$ 2,250.00
$104,996.76

FINANCIAL IMPACT: Funding for this communication equipment is available in the Police Department's
budget

Account Number: 101-2366-522-2400 $104,996.76

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended that
this contract be approved.



DATE:
12/01/08

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to authorize the purchase of practice and duty ammunition for the Police
Department in the estimated amount of $59,078.12 from G. T. Distributors Inc.,
Austin, Texas through the BuyBoard Cooperative Purchasing Program's contract
pricing. Funding is available in the Police Department's budget.

INITIATED BY:
Cynthia Collazo, Deputy City Manager

PREVIOUS COUNCIL ACTION:
Cooperative Purchasing program.

STAFF SOURCE:
Carlos Maldonado, Chief of Police
Francisco Meza, Purchasing Agent

Approved the City of Laredo's participation in the Buy Board

BACKGROUND: Authorization is requested for the purchase of practice and duty ammunition for the
Police Department. This ammunition will be purchased from G.T. Distributors utilizing the BuyBoard
contract number 284-08. \

Description Est. Qty. Cost/Thousand Total
.45 Cal. Auto, 230 Grain Federal 100,000 $320.28 $ 32,028.00
.45 Cal. Duty Ammo, 185 Grain 15,000 $311.99 $ 4,679.85
Federal
.223 Cal, 55 Grain Practice Ammo 35,000 $260.00 $ 9,100.00
9MM Cal., 147 Grain, FMJ 20,000 $208.77 $ 4,175.40
9MM Cal., 115 Grain, GR JHP 5,000 $259.82 $ 1,299.10
40 Cal., 155 Grain, JHP for handguns 5,000 $281.84 $ 845.52
5.7 x 28mm Ball Duty Ammo for P 5,000 $864.00 $ 4,320.00
90SMG
308 Cal. Winchester, 168 Gr. 2,000 $903.00 $ 1,806.00
Homady
.40 Cal. S & W, 180 Grain 3,000 $274.75 $ 824.25

Grand Total $ 59,078.12

FINANCIAL IMPACT: Funds for the purchase of this ammunition is available from the Police
Department's ammunition line item budget:

Account Number 101-2366-522-2500

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this action be authorized.



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration for approval to award a professional services contract to Howland Surveying
Co., Inc dba Howland Engineering and Surveying Co., in the amount of $1 ,91 0,000 for

12/01/08 engineering services including but not limited to pavement assessment, as-built surveys,
subsurface exploration, environmental assessment, pavement repair designs, construction
phase services, and construction materials testing for the Industrial Streets Project. Funding is
available in the Capital Grants Fund (Truck Route/Industrial Road -Account No. 458-2662-
525-4276).

INITIATED BY: I STAFF SOURCE:
Carlos Villarreal, City Manager Keith Selman, City Planner
PREVIOUS COUNCIL ACTION:
On 8120/07, Council authorized the submittal of the Industrial Streets project for project funding
eligibility under the Coordinated Border Infrastructure Program. On 2/4/08 Council approved Ord. No.
2008-0-018 which authorized the City Manager to accept and execute a funding agreement with the
Texas Department of Transportation in the amount of$ 19,050,000 with a local match of$1,496,480.

BACKGROUND: The passage of the Safe, Accountable, Flexible, Efficient Transportation Equity Act:
A Legacy for Users (SAFETEA-LU) of 2005 authorized the implementation of the Coordinated Border
Infrastructure (CBI) program. On March 30, 2006, the Texas Transportation Commission approved
Minute Order 110481, wherein the eighty one million, eight hundred sixty seven thousand, two hundred
twenty one dollars ($ 81,867,221) were allocated to the Laredo District. Of that total, fifty four million ($
54,000,000) was identified for use within City of Laredo area.

Scope ofwork includes but is not limited to:

The Industrial Streets Project is intended to assess and repave those intersections and streets segments
needing repair located with the industrials parks, industrial districts, industrial access roads, and the
truck route. The project involves pavement assessment, as-built surveys, subsurface exploration,
environmental assessment, pavement repair designs, construction phase services, and construction
materials testing for the Industrial Streets Project. (See Contract: Attachment A, for detailed listing of
project scope)

Total Project Cost Estimated at: $19,050,000

Engineering fee breakdown is as follows:

Engineering In
Description of Task Fee % Dollars
Roadway Evaluation 12% $182,400
Environmental/Geotechnical Service 15% $228,000
Surveying 15% $228,000
Design Phase 40% $608,000
Bid/Construction 18% $273,600
Construction Materials Testing allowance $390,000
Total 100% 1,910,000

Contract time is 200 days.
FINANCIAL IMPACT:
Funding is available in Account No. 458-2662-525-4276
COMMITTEE RECOMMENDATION: I STAFF RECOMMENDATION: Approval ofMotion.
N/A.



SCOPE OF SERVICES
ATTACHMENT "A"

Project:

CONTRACT TO PROVIDE PROFESSIONAL SERVICES FOR THE
INDUSTRIAL STREETS PROJECT FOR THE CITY OF LAREDO, TEXAS

The City of Laredo with the cooperation of the Texas Department of Transportation (TXDOT) Laredo
District and the Federal Highways Administration (FHA) is proposing to repair intersections and / or street
sections within Industrial Parks, Industrial Districts, Industrial Access Roads and Truck Routes in Laredo,
Texas which are non-TXDOT maintained. Due to increase truck traffic combined with outdated
pavement design sections and general wear and tear ofroadways, several pavement conditions throughout
the Industrial Parks, Industrial Districts, Industrial Access Roads and Truck Routes in Laredo, Texas are
currently in poor condition and require repairs.

Our professional engineering services will include assessment of pavement conditions for intersections
and / or street sections at Industrial Parks, Industrial Districts, Industrial Access Roads and Truck Routes
in Laredo, Texas which are non-TXDOT maintained, as-built surveys for design, subsurface exploration,
environmental assessment, pavement repair designs, construction phase services and Construction
Materials Testing (CMT).

Howland will prepare bid documents for pavement repair design plans and specifications within the
construction project's estimated $17 Million budget based on our engineering cost estimate.

The following is our scope ofwork:

Roadway Evaluation
Howland will perform roadway evaluations based on visual pavement conditions for City ofLaredo public
maintained roads within Industrial Parks, Industrial Districts, Industrial Access Roads and Truck Routes
which are non-TXDOT maintained. The following industrial parks and truck routes include, but not
limited to, in the evaluation portion ofthe project:

Industrial Parks
Crossroads, Milo Distribution Center, San Isidro Pan American Business Park, International Trade
East Point Center Center
Del Mar Industrial Park Paso Del Norte Industrial Park
EI Portal Industrial Park Pellegrino Industrial Park
Embarcadero Industrial Park Pinto Valle Industrial Park
Interamerica Industrial Park Quivira Project
International Commerce Center RMR & TWJ Industrial Park
Killam Industrial Park Roadway Express
Laredo Distribution Center South Laredo Industrial Park
Las Minas Industrial Park South Texas Oil & Gas Industrial Park
McPherson Acres Tejas Industrial Park
Millenium Park Tex-West, Ponderosa, & Tex-Mex Industrial Parks
Missouri Pacific Railyard Unitec Industrial Park
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Professional Services Contract Attachment"A" Scope of Services Page 2 of 3

Truck Routes (Outside Industrial Parks)
Scott Street Gale Street
Jefferson Street Thomas Avenue
Lafayette Street Pappas Street
Vidaurri Avenue Daugherty Avenue
Santa Isabel Avenue Bustamante Street
Burnside Street Airpark Drive
Anna Avenue Maher Avenue
Calton Road Hillside Road
Santa Maria Road Airpark Court
Mann Road Convent Avenue
River Road Arkansas Avenue
Milo Road (FM 3464)

The roadways will be assessed a numerical scale to rank the pavement conditions. Howland will present
the fmdings to the City of Laredo to discuss fmal determinations of which intersections / street sections
will require repairs.

Environmental/Geotechnical
Howland will perform a Blanket Categorical Exclusion (BCE) Environmental Checklist for each
intersection / street considered for design repairs. Locations requiring additional environmental clearances
such as Programmatic Categorical Exclusion will not be considered.

Howland will perform a geotechnical exploration of subsurface conditions within Right-of-Way of
roadways. Soil test borings will be drilled to depths offive (5) spaced approximately 150' apart within the
repair areas. If groundwater is encountered during the drilling, an initial groundwater level will be
recorded. A written report of the data obtained and an evaluation ofthe soil conditions, recommendations
for site preparation, pavement design recommendations and other recommendations relevant to the soil
and subsoil characteristics for the project site.

Howland will contact a utility locator to mark existing utility lines. Effort will be taken to prevent utility
breaks; however, Howland will not be held responsible of any utility compromise. Due to safety concerns
regarding traffic, we will provide traffic control personnel and devices for diverting traffic away from the
drilling rig during field work.

Surveying
Howland will perform as-built surveys at each repair area to include necessary field data information to
develop design plans. Howland will perform the surveys within Right-of..Way of roadways. No
additional Right-of-Way acquisition will be required for the repair design. Property lines will be shown
on the design plans as best-fit; however, no boundary surveys will be performed.
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Professional Services Contract Attachment "A" Scope of Services Page 3 of3

Plans and Specifications
Howland will perform final analysis and design for pavement repair, and subsequently prepare plans to be
bid for construction. The construction plans and specifications will generally include the following:

~ Title Sheet;
~ Basis ofEstimate;
~ Survey Control Plan;
~ Location Site Plan;
~ Intersection / Street Detail Plan;
~ Pavement Details;
~ Typical Traffic Control Plan;
~ Storm Water Pollution Prevention Plan;
~ Storm Water Pollution Prevention Details;

Design area will be within the existing roadway curb. Storm water, utilities and sidewalk requirements or
upgrades are not within the scope ofwork.

Howland will submit five (5) copies of review sets to the City of Laredo at the 30% and 50% design
completion phase. In addition, Howland will provide a review set, as required, to the City of Laredo
utility coordination and submittal/approval to TXDOT and Texas Department of Licensing and
Registration (TDLR).

Howland will submit forty (40) sets of plans and specifications and contract document to the City of
Laredo for distribution at [mal submittal.

Bidding Phase
Howland will assist in the bidding phase of this project by attending pre-bid meetings. In addition,
Howland will prepare a bid tabulation to clearly review contractor's bids and submit recommendations.

Construction Phase
Howland will perform construction staking for proposed construction. In addition, Howland will perform
observation, reviewing, and approving shop drawings and contractor's monthly pay requests. Howland
will conduct in company with the City a [mal inspection ofthe project for conformance with the design of
the project and compliance with plans and specifications and approve, in writing, [mal payment to the
contractor. Howland will provide one (1) set of reproducible record drawings (As-Built) in Mylars and in
digital form.

Construction Materials Testing (CMT)
Howland will perform construction materials testing as required by plans and specifications, and will
include an allowance in the contract for this task, in the amount of$390,OOO.
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HOWLAND ENGINEERING AND SURVEYING CO.
Industrial Streets Project

Project Schedule
October 30, 2008

Pro.iect Schedule
Months

1 I z I 3 I 4 5 6

RDWway Evaluauonrl i ! i I I I I I I I
Em"ronmentm / Geote<bIDC~~S I 'ij;'3i;;;1;:';i~;j,;:';:;;r:!'0':;';i.. .••.. ...•• •.•• ::

Bid Phase and Construction Phase will conunence after final design approval by the City ofLaredo.
Construction Phase is anticipated to be approximately 12 - 15 months.

Attachment B
Page 1 ofl
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DATE:

COUNCIL COMMUNICATION

SUBJECT: MOTION
Consideration to authorize approval ofamendment ofthe professional services contract

12/01/08 dated May 27,2008 with Wilbur Smith Associates, for the performance ofprofessional
services related to the Metropolitan Transportation Plan 2010 - 2035, is amended such that
both: the fee is increased by $45,800.00, from $71,400.00 to $117,200.00, for additional
professional services, and to extend the contract by an additional 365 days. Funding is
available in the MPO Account.

INITIATED BY:
Carlos Villarreal, City Manager

STAFF SOURCE:
Keith Selman, City Planner

PREVIOUS COUNCIL ACTION:
On 5/05/08, Council approved the award ofthe contract to Wilbur Smith Associates.

BACKGROUND:

The Unified Planning Work Program describes and schedules work to be undertaken by the MPO during
the fiscal period. The development ofthe Metropolitan Transportation Plan 2010 - 2035 is an objective of
both the 2008 and 200 9 Unified Planning Work Programs, adopted by the committee known as the
Laredo Urban Transportation Study. The project is intended to develop the long range transportation
planning document identified as the MTP 2010-2035. The objectives of the project are:

1. Evaluate the existing transportation system, public transportation, environmental conditions, and
transportation needs, and develop a financially constrained implementation plan.

2. Coordination with all agencies involved, concerned, or interested in the development of the
document, including but not limited to the City ofLaredo, County ofWebb, Texas Department of
Transportation (TxDOT), etc.

3. Ensure public participation in the development of the document, which shall include but not be
limited to presentations to the MPO Policy Committee and the Laredo City Council.

Original professional services contract amount. $ 71,400
(Approved by City Council on 02/20/07)

This Amendment - Additional professional services $ 45,800
Total Current Contract. $ 117,200

FINANCIAL IMPACT:
The MPO has budgeted for the $76,321 from account 101-2112-513-5526 for this project using federal
planning grant (PLl12) funds.
COMMITTEE RECOMMENDATION:
N/A. I

STAFF RECOMMENDATION:
Approval ofMotion.



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Awarding a construction contract to CG Construction, Inc. DBA CC Construction

12/01/08 Laredo, Texas in the estimated amount of $1,408,069.98 for the Nadbank-2,
Phase "B", Penitas Wastewater Treatment Plant. The project consists of a125,000
gallon per day Wastewater Treatment Plant, 2418 linear feet of 8" effluent line
and related appurtenances to service the Colonia Rancho Penitas West. The
construction time is 250 calendar days. This project is funded by the North
American Development Bank (NADB) and is subject to their approval. Funds are
available in the Colonias Fund.

INITIATED BY: STAFF SOURCE: 1/1U-
Jesus M. Olivares, Assistant City Manager Tomas M. Rodriguez, Jr., P.E., Utilities DIrector

PREVIOUS COUNCIL ACTION: None

BACKGROUND SUBJECT: MOTION
The project consists of a125,000 gallon per day Wastewater Treatment Plant, 2418 linear feet
of 8" effluent line and related appurtenances to service the Colonia Rancho Penitas West.

Nadbank-2 Phase "B" Peiiitas Wastewater Treatment Plant
Base Bid Alternative

Leyendecker Construction.. , ..$1,647,377.09 $ 83,094.33
SLC Construction $1,608,721.92 $114,318.78
CC Construction $1,350,802.58 $ 54,994.50
Austin Engineering Co $1,858,315.00 $ 96,900.20
HC Holloman Corporation $1,625,039.00 $121,792.00

Total
$1,730,471.42
$1,723,040.70
$1,408,069.68
$1,955,215.20
$1,746,831.00

Consultant and staff recommend awarding the contract to CC Construction as the lowest
responsible bidder.

FINANCIAL IMPACT:
Funding to pay for this contract exists in the NADBANK Colonia Fund Account #451-8311­
535-9301.

COMMITTEE RECOMMENDATION:
N/A

STAFF RECOMMENDATION:
To award contract.



ARCADlS
Tomas M. Ramirez, Jr., P.E.
Utilities Director
City of Laredo
5816 Daugherty
Laredo, Texas 78041

Subject: Mincs Road NADB-2, Pcnitas Wastcwatcr Trcatmcnt Plant

Mr. Rodriguez:

Transmitted herewith is one (I) copy of the bid summary sheet on the above-referenced
project. The summary sheet shows the bidders relative position at bidding as well as after
completion of our review. There were two bidder's with irregularities found in their
proposals alld are as follows:

• Leyendecker Construction: Bidder did not include a unit price for Items 9, 12,
and 20. Also, Items 13, 15, 18, & 19 had errors in totals. This bidder's bid was
rejected because he provided an incomplete bid.

• CG Construction, Bid Item No. 10: Total Cost for this item was not added
correctly. Contractor bid item unit rate is $43.45 @ 2,418 units = $105,062.10.
Bid had a total amount 0[$102,789.20.

• CO Construction, Total Base Bid: This item was not added correctly. Contractor
!btal base bid is $1,353,075.48. Bid had a total amount of$I,350,802.58.

Additive Bids were included in the bid proposal and the City has the option to award
additive bid items if required. Additive bids from items 14 thm items 19 were added to
determine the total contract amount.

Based on the information required and shown on the bids, and project reference checks,
we recommend that the bid be awarded to the low bidder, CO Construction on the total
amount of $1,408,069.98. It is also recommended that a construction contingency of
$140,806.00 be requested for testing, inspection and unforeseen site conditions.

If you have any questions, please do not hesitate to contact this office.

Sincerely,

~~
Ricardo Ramos. P.E.

ARCADIS

5219 McPherson

Suite 426

Laredo

Texas 78041

Tel 956 728 7292

Fax 956 712 4171

BUSINESS PRACTICE
VVATERNVASTEVVATER

NOVEMBER 14, 2008

Enclosures: Bid Tabulation Summary Sheet (2)



MINES ROAD NADB·2
PENITAS WASTE WATER TREATMENT PLANT

PREPARED BY: Ricardo Ramos, P.E.

DATE: November 13, 2008

SUMMARY SHEET

TOTALS AT BID OPENING

BID REJECTED
llAS€-IlID $ 1,6~7,377.Q9 $ ~6B,~~Q.Q9 =

TQT"b AggITI"e illgS (1 ~ 19 O~Ib'f) $ B3,Q9~.33 $ (36,39~.67) ~

$ 1,730,471.42

SLC CONSTRUCTION, L.P,
BASE BID $ 1,608,721.92 $ 429,784.92 36.46%

TOTAL ADDITIVE BIDS (14-19 ONLY) $ 114,318.78 $ (5,170.22) -4.33%
$ 1,723,040.70

BASE BID $ 1,625,039.00 $ 446,102.00 37.84%
TOTAL ADDITIVE BIDS (14-19 ONLY) $ 121,792.00 $ 2,303.00 1.93%

$ 1,746,831.00

USTIN ENGINEERING CO" INC,
BASE BID $ 679,378.00 57.63%

TOTAL ADDITIVE BIDS (14-19 ONLY) $ (22,588.80) -18.90%

TOTALS AFTER REVIEW BY ENGINEER

BID REJECTED
1lASE-8lf} $ 1,6~7,377.99 $ ~e8,4~9,99 =

TOThb IIgglTIVE BigS (1 ~ 190Nb'f) $ 8g,99~.33 $ (gij,39U7) ~

$ 1,ng,~71.33

SLC CONSTRUCTION, L.P,
BASE BID $ 1,608,721.92 $ 429,784.92 36.46%

TOTAL ADDITIVE BIDS (14-19 ONLY) $ 114,318.78 $ (5,170.22) -4.33%
$ 1,723,040,70

HC HOLLWMAN CORP
BASE BID $ 1,625,039.00 $ 446,102.00 37.84%

TOTAL ADDITIVE BIDS (14-19 ONLY) $ 121,792.00 $ 2,303.00 1.93%
$ 1,748,831,00

AUSTIN ENGINEERING CO" INC.
BASE BID $ 1,858,315.00 $ 679,378.00 57.63%

TOTAL ADDITIVE BIDS (14-19 ONLY) $ 96,900.20 $ (22,588.80) -18.90%
$ 1,955,215,20



Probable Construction Cost Estimate
Work Order No. NADB-2 Penitas Waste Water Treatment Plant

ITHIS PROBABLE CONSTRUCTION COST ESTIMATEREPRESENTS OUR JUDGMENT AS PROFESSIONALS
FAMlUAR WITH THE CONSTRUCTION INDUSTRY. WE CANNOT AND DO NOT GUARANTEE THAT BIDS BID #1 BID #2 BID #5
,WILL NOT VARY FROM THIS ESTIMATE. THIS ESTlMATE IS BASED ON 2007 DOLLARS. LEYENDECKER SLC CONSTRUCTION, AUSTIN ENGINEERING

CONSTRUCTION, INC. L.P. CO. INC.
Unit Total Unit Total Unit Total nit otal nit Total nit Total

Item Desttlptlon Quantity Unit Price Cost Price Cost Price Cost Price Cost Price Cost Price Cost

1 SW3P 1 LS $ 8,000,00 $ 8,000 $ 1,377.20 $ 1,37720 $ 26,200.00 $ 26,200.00 $ 3,321.23 $ 3,321.23 $ 3,175.00 $ 3,175.00 $ 5,000.00 $ 5,000.00
2 Earthworks 1 LS $ 25,000,00 $ 25,000 $ 80,125.50 $ 80,125.50 $ 78,600.00 $ 78,600.00 $ 72,921.00 $ 72,921.00 $ 79,856.00 $ 79,856.00 $ 35,000.00 $ 35,000.00
3 E1edrical 1 LS $ 134,000.00 $ 134,000 $ 219,100.00 $ 219,100.00 $ 294,750.00 $ 294,750.00 $110,439.90 $ 110,439.90 $ 210,078.00 $ 210,078.00 $ 330,000.00 $ 330,000.00
4 Mechanical I LS $ 95,000.00 $ 95,000 $ 231,620.00 $ 231,620.00 $ 176,850.00 $ 176,850,00 $ 213,191.40 $ 213,191.40 $ 249,626.00 $ 249,626.00 $ 320,000,00 $ 320,000.00
5 Stmctura1 Concrete I LS $ 347,725 $ 347,725 $431,188.70 $ 431,188.70 $ 248,900.00 $ 248,900.00 $ 377,571.60 $ 377,571.60 $ 412,950.00 $ 412,950.00 $ 640,000.00 $ 640,000.00
6 Clarifier Equipment I LS $ 100,000 $ 100,000 $ 62,600.00 $ 62,600,00 $ 209,600.00 $ 209.600.00 $ 49,050.00 $ 49,050.00 $ 150,992.00 $ 150,992.00 $ 300,000.00 $ 300,000.00
7 Aeration Equpment and Controls 1 LS $ 225,000 $ 225,000 $512,068.00 $ 512,068,00 $ 209,600.00 $ 209,600.00 $ 369,934.00 $ 369,934.00 $ 324,405.00 $ 324,405.00 $100,000.00 $ 100,000.00
8 Chlorination System and Controls 1 LS $ 23,000 $ 23,000 $ 31,300.00 $ 31,300.00 $ 54,400,00 $ 52,400.00 $ 24,879,25 $ 24,879.25 $ 71,924.00 $ 71,924.00 $ 51,000.00 $ 51,000.00
9 Headwork Screen and Controls 1 LS $ 125,000 $ 125,000 $ $ $144,100.00 $ 144,100.00 $ 8,175.00 $ 8,175.00 $ 31,538.00 $ 31,538.00 $ 11,000.00 $ 11,000.00
10 8-inch PVC C900 Effluent Line 2,418 LF $ 34 $ 82,212 $ 72,050.60 $ 31.44 $ 76,021.92 $ 43.45 $ 105,062.10 $ 24,00 $ 58,032.00 $ 17.50 $ 42,315.00
11 Effluent Headworks 1 LS $ 6,000 $ 6,000 $ 5,947.00 $ 5,947.00 $ 45,850.00 $ 45,850.00 $ 5,450.00 $ 5,450.00 $ 2,783.00 $ 2,783.00 $ 8,000.00 $ 8,000.00
12 Water Plant Pump Station wi piping 1 EA $ 8,000 $ 8,000 $ $ $ 45,850,00 $ 45,850.00 $ 13,080.00 $ 13,080.00 $ 29,680.00 $ 29,680.00 $ 16,000.00 $ 16,000.00

TOTALBASEBID $ 1,178,937 $ 1,647,377.00 I I $ 1,608,721.92 I I $ 1,353,075.48 I I $ 1,625,039,00 I I $ 1,858,315.00

ADDrTIVE roD ITEMS
-H bl"';ft biftl, FeR,. EO,;", 1',.... , .." ~ f.l' ~$ 13+,190 ~, 99;920.0S --, 120,72+.20 ~$ 100,606.00 ~$ 111,'2S.00 ~$ 9'rS.IS
14 Chain Link Fence (bmer Perimeter) 693 LF $ 30.00 $ 20,790 $ 21.91 $ 15,183.63 $ 37.99 $ 26,327.07 $ 22.00 $ 15,246.00 $ 25.00 $ 17,325.00 $ 30.00 $ 20,790.00
15 Barbed Wire Fence (Ourer Perimeter) 4,573 LF $ 15.00 $ 68,595 $ 8.89 $ 40,653.97 $ 10.89 $ 49,799.97 $ 4.50 $ 20,578.50 $ 8.00 $ 36,584.00 $ 10,00 $ 45,730.00
16 Concrete Driveway I LS $ 3,800.00 $ 3,800 $ 3,380.40 $ 3,380,40 $ 6,550.00 $ 6,550.00 $ 6,000.00 $ 6,000.00 $ 9,739.00 $ 9,739.00 $ 4,000.00 $ 4,000.00
17 Caliche Access Road 1 LS $ 13,376.00 $ 13,376 $ 14,573.28 $ 14,573,28 $ 15,720.00 $ 15,720,00 $ 4,180.00 $ 4,180.00 $ 14,423.00 $ 14,423.00 $ 20.00 $ 20.00
18 4-Iuch Conerete Sidewalk 2,071 SF $ 4.00 $ 8,284 $ 3.44 $ 7,124,24 $ 5,24 $ 10,852.04 $ 3.50 $ 7,248.50 $ 17.00 $ 35,207.00 $ 10.00 $ 20,710.00
19 6" Sludge Loading StaUon Conerere Slab 387 SF $ 12.00 $ 4,644 $ 5,63 $ 2,178.81 $ 13.10 $ 5,069.70 $ 4.50 $ 1,741.50 $ 22,00 $ 8,514.00 $ 14.60 $ 5,650.20
;;0 Roes!" e.(aa 'aaeR oj, <,:> $ $--- $--- ~$ 1,210.00 ~$ 8,;00.00 ~$ l,m.OO ~$ oO,OOO.QQ

TOTAL ADDITIVE BIDS (14-19 ONLY) $ 119,489.00 $ 83,094.33 $ 114,318.78 $ 54,994.50 $ 121,792.00 $ 96,900.20

ITOTAL COST INCLUDING ADDITIVE BID ITEMS (14 - 19) $ 1,298,426.00 I r: $ 1,730,471.33 $ 1,723,040.70 $ 1,408,069.98 $ 1,746,831.00 $ 1,955,215.20 I



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration for acceptance, final payment and release of retainage in the amount

12/1/08 of $232,322.96 to QROMEX Construction, Inc. for the construction of the 24 inch
Water Transmission Main along Del Mar from McPherson north of Del Mar to Loop 20
and Del Mar; with the exception ofthe bore at the intersection of Loop 20 and San Isidro
Parkway and the calibration of the pressure reducing valves, due to the lack of acquisition
of the easements necessary to construct the bore. The contractor depends on the
improvements ofthe Booster Station at MHOC to calibrate the pressure reducing valves.
The pending items to complete the contract total $113,840.00 and will be released at the
time of completion. Funding for final payment and release of retainage are in the 2006
Utility Revenue Bond.

INITIATED BY:
Jesus M. Olivares, Assistant City Manager

STAFF SOURCE: Tilt?../-:;Y"""
Tomas M. Rodriguez Jr., P.E., Utilities Director

PREVIOUS COUNCIL ACTION: Engineering Contract awarded to Crane Engineering on
3/19/07, Construction Contract awarded to QRO-MEX on 6/4/07; approved change order #1 on
12/17/07. Aooroved change order #2 on 6/2/08. Aooroved change order #3 on 11/17/08.

BACKGROUND SUBJECT: MOTION
The transmission main will provide adequate pressure to the north-east area of Laredo including filling
the new 2.0 million gallon elevated storage.
This project is not 100% complete by QROMEX, but due to the lack of acquisition of easements by
the City of Laredo and that the contractor depends on the improvements of the Booster Station at
MHOC to calibrate the pressure reducing valves, the contractor has requested to split the project in
two phases; phase "B" will be the work completed until now, and phase "C" will be the pending items
that consists of a bore under Loop 20 and Winfield Parkway and the calibration of the pressure
reducing valves. Staff agrees to the request and proposed to accept the project, provide the final
payment and release retainage for phase "B". Attached is the final pay application for phase "B" of
this project. We will provide the contractor a "Notice to Proceed" for phase "C" of the project as soon
as the City of Laredo acquires the easements and the project for improvements of the Booster station
are complete. The new contract time for the Phase "C" will be 30 calendar days from the notice to
proceed.

- Original Contract $2,576,511.50
- Change Order #1.. $ 520,551.00
- Change Order #2 (decreased) ($ 133,552.78)
- Change Order #3 $ 51 ,166.16

Deduct Phase "C"
Phase "B" contract

Total $3,014,675.88
$ 113,840.00
$2,900,835.88

270 days
120 days

odays
60 days

450 days
30 days from notice to proceed

450 days

FINANCIAL IMPACT:
Funding is available in the 2006 Utility Bond, MHOC/McPherson Transmission Line (557-4183-538­
0199)

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A To accept motion.



QRO MEX CONSTRUCTION CO., INC.
P.O. Box 2608

Granite Shoals, TX;l8654
PH: 830-598-2268; FX: 830-596-2601

November 11,2008

City of Laredo, Utilities Department
Attn: Mr. Humbe110 Serradell
5816 Daugheliy
Laredo, Texas 78041

RE: 24" Water Transmission Main from McPhersonlDel Mar to Del Mar/Loop 20 Tie-In,
Phase B

Mr. Serradell,

Qro Mex Construction Co. Inc. is requesting that the City of Laredo consider changing the
contract stated above by adding Phase "C" (list of items attached) and treat it as a different
project, since easements have not been obtained for this part and the 24" waterline has been in use
since April, 2008.

In addition we would like to request that the retainage for Phase B (Invoice attached) of this
project be released so that we can close out bonding for the major part that has been completed.

We would like to thank you in advance in for assisting us with this matter. Please do not hesitate
to call if you should have any questions.

Regar~sr} IJ ~

~ /4JhO



City Of Laredo 24" Water Main Phase C

Qro Mex Construction Co.,lnc.
2801 Prairie Creek Road
Graite Shoals, TX 78654

12" Water Main at Loop 20 Phase C

Pay Application

Date:

Completed Bid

Amount
Item Completed
No.# Description Quantity Unit Unit Cost Bid Amount This Period

COl Add Pollution Prevention(PENDING) 1 LS $ 2,500.00 $ 2,500.00 $ -
Cal Add 12" C-900 DR 18 Waterline(PENDING) 80 Lf $ 42.00 $ 3,360.00 $ -
COl Add 12" Gate Valve with Concrete Collar(PEl' 2 EA $ 1,650.00 $ 3,300.00 $ -
COl Add 12" Tee(PENDING) 1 EA $ 1,100.00 $ 1,100.00 $ -
Cal Add 12" Cap(PENDING) 1 EA $ 450.00 $ 450.00 $ -
Cal Add 80 If ofTrench Protection(PENDING) 80 If $ 2.50 $ 200.00 $ -
Cal Add Traffic Control(PENDING) 1 Is $ 4,500.00 $ 4,500.00 $ -
Cal Add Silt Fence(PENDING) 60 LF $ 1.50 $ 90.00 $ -
Cal Add 20" Jack and Bore(PENDING) 195 If $ 370.00 $ 72,150.00 $ -
Cal Add Bore Pit(PENDING) 1 Ea $ 6,500.00 $ 6,500.00 $ -
Cal Add 12" Wet Connection (PENDING) 1 Ea $ 10,500.00 $ 10,500.00 $ -
Cal Add Tie into existing watermain(PENDING) 1 Ea $ 3,850.00 $ 3,850.00 $ -
COl Add 12" C-900 DR 18 Waterline(PENDING) 120 If $ 42.00 $ 5,040.00 $ -
CO2 Add 120 If of trench protection 120 If $ 2.50 $ 300.00 $ -

TOTAL $ 113,840.00 $



APPLICATION AND CERTIFICATE FOR PAYMENT PAGE 1 OF 2 PAGES

CONTRACTOR'S APPLICATION FOR PAYMENT
CHANGE ORDER SUMMARY
Change Orders approved in ADDITIONS DEDUCTIONS

previous months by Owner All Change Orders All Change Orders

TOTAL

Approved this Month

Number Date Approved

C01 11/29/2007 $ 520,551.00

CO2 5/20/2008 $ 483,647.72 $ 617,200.50

C03 $ 116,451.51 $ 65,285.35

FieldNerbal aggref 10/2912008 $ 113,840.00

I
TOTALS $ 1,120,650.23 $ 796,325.85

Net change by Change Orders $ 324,324.38

Application is made for Payment, as shown below, in connection with the Contract
Continuation Sheet, AlA Document G703, is attached

1. Original Contract Sum......................................................... $ 2,576,511.50

2. Net change by Change Orders.................................................... $ 324,324.38

3. CONTRACT SUM TO DATE (Line 1 + 2)........................................ $ 2,900,835.88

4. TOTAL COMPLETED & STORED TO DATE $ 2,900,835.88

Total Retainage $

Distribution to:
OWNER

ENGINEER

CONTRACTOR

12 Final
10131/2008

31-0ct-08

PROJECT NO:

APPLICATION NO:
APPLICATION DATE:

PERIODIO:

CONTRACT DATE: 270 Calender Days
Start Date July 21.2007 17-Apr.08

5. RETAINAGE:

a. 5% of Completed Work &...:S...:to;.;.re...:d.:....:,M...:a...:te;.;.ri...:a.;..1 _

24"WaterTransmission Main

From McPhersonIDel Mar

To Del Mar/Loop 20 Tie-in - Phase B

VIA (Engineer):

PROJECT:

Crane Engineering

Eddie Garza

5810 San Bernando Ave Ste 380

Laredo, Texas 78041 956-712-1996 fax 2378

TO (OWNER):
City of Laredo

FROM (CONTRACTOR):
Oro Mex Construction Co.,lnc.
2801 Prairie Creek Road
Granite Shoals, TX 78654

CONTRACT FOR:

,2008

Date:
.::;::-::-::--;-----:-:-.------

day of AJ tJ if .e.fVt.~

AMOUNT CERTIFIED : .
(Attach explanation if amount certified differs from the amount applied for.)

Engineer:

By:

This Certificate is not negotiable. The AMOUNT CERTIFIED is payable only to the

Contractor named herein. Issuance, payment and acceptance of payment are· without

prejUdice to any rights of the Owner or Contractor under this Contract.

6~
Granite Shoals TX 78654

ENGINEER'S CERTIFICATE FOR PAYMENT
In accordance with the Contract Documents, based on on-site observations and the

data comprising the above application, the Engineer certifies to the Owner that to the

best of the Engineer's knowledge, information and belief,the Work has progressed as

indicated, the quality of the Work is in accordance with the Contract Documents, and

Contractor is entitled to payment of the AMOUNT CERTIFIED.

By:

6. TOTAL EARNED LESS RETAINAGE $ 2,900,835.88
The undersigned Contractor certifies that to the best of the Contractor's knowledge, (Line 4 less Line 5 Total)

information and belief the Work covered by this Application for Payment has been 7. LESS PREVIOUS CERTIFICATES FOR

completed in accordance with the Contract Documents, that all amounts have been PAYMENT (Line 6 from prior Certificate)........................ $ 2,668,512.92

paid by the Contractor for Work for which previous Certificates for Payment were 8. CURRENT PAYMENT DUE $ 232,322.96

issued and payments received from the Owner, and that current payment Sh~'" g = ; !!!! ,',gilll[ j@I il!!f " B! ::z 1 $ 0.00
. .!I.,'\\~~~::',t1.

herein .s now due. '~~9<~.. ·.~r~

i~: : ~
~~. ..c.,~

CONTRACTOR: Qro Mex Construction...co., I~. r"\ n 'I ~,-::;;,;,;.~~ol'
P.O. Box 2608 [ \ II / I J "/JII'"



City Of Lar~do 24" Water Main
From McPhersonlDel Mar
To Del MarlLoop 20 Tie-in - Phase B

Qro Mex Construction Co.,lnc.
2801 Prairie Creek Road
Graite Shoals, TX 78654

Pay Application

Date:

Completed Bid

#12 Final

10/31/2008

Amount Amount
Item Completec Completed Comple1 Completed
No.# Description Quantit~ Unit Unit Cost Bid Amount this Perioc This Period To Date To Date

1 24" C-905 DR 18 WATERLINE (NIGHT) 2100 LF $ 142.00 $ 298,200.00 $ - 2,100 $ 298,200.00

2 24" C-905 DR 18 WATERLINE 10320 LF $ 130.00 $ 1,341,600.00 $ - 10320 $ 1,341,600.00

3 24" BUTTERFLY VALVE 7 EA $ 4,500.00 $ 31,500.00 $ - 7 $ 31,500.00

4 FIRE HYDRANT ASSEMBLY 7 EA $ 5,500.00 $ 38,500.00 $ - 7 $ 38,500.00

5 24" BEND 7 EA $ 2,650.00 $ 18,550.00 $ - 7 $ 18,550.00

6 24" TEE 1 EA $ 2,750.00 $ 2,750.00 $ - 1 $ 2,750.00

7 24" CAP 1 EA $ 800.00 $ 800.00 $ - 1 $ 800.00

8 REMOVEfREPLACE CONCRETE DRIVEWAY 3900 SF $ 9.00 $ 35,100.00 $ - 3900 $ 35,100.00

9 TRENCH PROTECTION 12420 LF $ 2.00 $ 24,840.00 $ - 12420 $ 24,840.00

10 TRAFFIC CONTROL 1 LS $ 45,000.00 $ 45,000.00 $ - 1 $ 45,000.00

11 REMOVEfREPLACE ASPHALT AND BASE 6955 SY $ 22.00 $ 153,010.00 $ - 6955 $ 153,010.00

18+20 TO 123+40 $ - $ - o $ -
12 REMOVEfREPLACE ASPHALT AND BASE 2750 SY $ 22.00 $ 60,500.00 $ - 2750 $ 60,500.00

0+48 TO 18+20 $ - $ -
13 SUBGRADE PREPARATION -7287.50 10125 SY $ 2.50 $ 25,312.50 7287.5 $ 18,218.75 10125 $ 25,312.50

14 REVEGETATION 250 SY $ 20.00 $ 5,000.00 $ - 250 $ 5,000.00

15 TIE INTO EXISTING WATER LINE 2 EA $ 2,000.00 $ 4,000.00 2 $ 4,000.00 2 $ 4,000.00

16 CONCRETE ENCASEMENT 150 LF $ 65.00 $ 9,750.00 50 $ 3,250.00 150 $ 9,750.00

17 REMOVEfREPLACE SIDEWALK 5300 SF $ 7.50 $ 39,750.00 $ - 5300 $ 39,750.00

18 REMOVEfREPLACE CURB 925 LF $ 19.00 $ 17,575.00 $ - 925 $ 17,575.00

19 SILT FENCE 300 LF $ 2.00 $ 600.00 95 $ 190.00 300 $ 600.00

20 36" JACK AND BORE 250 LF $ 468.00 $ 117,000.00 $ - 250 $ 117,000.00

21 BORE PIT RE-ESTABLISHING GRADE 3 EA $ 5,500.00 $ 16,500.00 $ - 3 $ 16,500.00



22 8' SIDEWALK 2100 SF $ 7.00 $ 14,700.00 $ - 2100 $ 14,700.00
23 ADA RAMPS 400 SF $ 15.00 $ 6,000.00 400 $ 6,000.00 400 $ 6,000.00
24 TYPE A CURB 280 LF $ 17.50 $ 4,900.00 $ - 280 $ 4,900.00
25 REMOVEIDISPOSE SIDEWALK 300 SF $ 6.00 $ 1,800.00 $ - 300 $ 1,800.00
26 REMOVEIDISPOSE 24" RCP 45 LF $ 30.00 $ 1,350.00 $ - 45 $ 1,350.00
27 REMPVEIDISPOSE SAFETY END TREATMENT 60 SF $ 7.00 $ 420.00 $ - 60 $ 420.00
28 REOVEIDISPOSE CONCRETE DRIVEWAY 450 SF $ 14.00 $ 6,300.00 $ - 450 $ 6,300.00
29 2"HMAC 1075 SY $ 8.00 $ 8,600.00 $ - 1075 $ 8,600.00
30 6" ASPHALT STABILIZED BASE 1075 SY $ 33.00 $ 35,475.00 476 $ 15,708.00 1075 $ 35,475.00
31 FILL DRAINAGE SWAL WI MATERIAL 100 CY $ 5.00 $ 500.00 $ - 100 $ 500.00
32 ADJUST MANHOLE 1 EA $ 650.00 $ 650.00 $ - 1 $ 650.00
..,..,

RELOCATE EXISTING FIRE HYDRANT 1 EA $ 1,850.00 $ 1,850.00 $ - 1 $ 1,850.00,),)

34 l' CONCRETE U CHANNEL 40 SF $ 20.00 $ 800.00 $ - 40 $ 800.00
35 WATER SERVICE ADJUSTMENT 6 EA $ 950.00 $ 5,700.00 6 $ 5,700.00 6 $ 5,700.00
36 SEWER SERVICE ADJUSTMENT 6 EA $ 1,100.00 $ 6,600.00 6 $ 6,600.00 6 $ 6,600.00
37 WATER MAIN ADJUSTMENT 6 EA $ 3,500.00 $ 21,000.00 $ - 6 $ 21,000.00
38 12" WET CONNECTION 24"X12" ANCHOR TEE 3 EA $ 4,500.00 $ 13,500.00 1 $ 4,500.00 3 $ 13,500.00
39 12" PRESSURE REDUCING VALVE 3 EA $ 42,000.00 $ 126,000.00 $ - 3 $ 126,000.00
40 REMOVEIREPLACE 5' VALLEY GUTTER 31 LF $ 9.00 $ 279.00 $ - 31 $ 279.00
41 REMOVEIREPLACE ADA RAMPS 950 SF $ 15.00 $ 14,250.00 350 $ 5,250.00 950 $ 14,250.00

ALT#l DIGITAL MESSAGE SIGN 1 LS $ 20,000.00 $ 20,000.00 $ - 1 $ 20,000.00
Cal AddFLOWABLE FILL AT STA 76+46 TO 80+50 359 CY $ 98.50 $ 35,361.50 $ - 359 $ 35,361.50
Cal Add 7 -8" Pressure Reducing Valve 7 Ea $ 38,500.00 $ 269,500.00 2 $ 77,000.00 7 $ 269,500.00
Cal Add Remove/Replace concrete sidewalk 800 SF $ 7.50 $ 6,000.00 $ - 800 $ 6,000.00
COl Add Traffic management 4 Ea $ 1,000.00 $ 4,000.00 1 $ 1,000.00 4 $ 4,000.00
Cal Add Tie In both sides of8" each PRY 4 Ea $ 3,000.00 $ 12,000.00 2 $ 6,000.00 4 $ 12,000.00
Cal Add Pollution Prevention 3 LS $ 2,500.00 $ 7,500.00 $ - 3 $ 7,500.00
COl Add 8" Gate Valves 7 Ea $ 998.50 $ 6,989.50 1 $ 998.50 7 $ 6,989.50
COl Add 12" PRY 1 Ea $ 42,000.00 $ 42,000.00 $ - 1 $ 42,000.00
Cal Add Remove I Dispose AC Pipe 1 LS $ 10,000.00 $ 10,000.00 $ - 1 $ 10,000.00
Cal Add Tie-In Both sides of 12" PRY 2 EA $ 7,500.00 $ 15,000.00 $ - 2 $ 15,000.00
Cal. Add 12" Gate Valves 2 Ea $ 1,650.00 $ 3,300.00 $. - 2 $ 3,300.00
C01 Add hydromulch 200 sy $ 2.00 $ 400.00 $ - 200 $ 400.00
Cal Add tie In both sides of 8" each PRY 1 Ea $ 3,000.00 $ 3,000.00 $ - 1 $ 3,000.00
CO2 DEDUCT 24" C-905 DR 18 WATERLINE (NIGHT) 2040 LF $ (142.00) $ (289,680.00) $ - 2,040 $ (289,680.00)
CO2 ADD 24" C-905 DR 18 WATERLINE 2036 Lf $ 130.00 $ 264,680.00 $ - 2036 $ 264,680.00



CO2 DEDUCT Fire Hydrant 1 EA $ (5,500.00) $ (5,500.00) $ - 1 $ (5,500.0(
CO2 DECUCT Remove Replace Concrete Driveway 3510 SF $ (9.00) $ (31,590.00) $ - 3510 $ (31,590.00
CO2 Deduct RemovelReplace Asphalt and base at sta 18+20 to 6317.5 SY $ (22.00) $ (138,985.00) $ - 6317.5 $ (138,985.00
CO2 Deduct remove/replace asphalt and base at 0+48 to 18+20 2750 SY $ (22.00) $ (60,500.00) $ - 2750 $ (60,500.00:
CO2 Deduct 2 - 8" PRY's . 2 EA $ (38,500.00) $ (77,000.00) $ - 2 $ (77,000.00)
CO2 Deduct remove/replace concrete sidewalk 800 sf $ (7.50) $ (6,000.00) $ - 800 $ (6,000.00)
CO2 Deduct pollution Prevention 1 Is $ (2,500.00) $ (2,500.00) $ - 1 $ (2,500.00)
CO2 Deduct 8" Gate Valves 3 Ea $ (998.50) $ (2,995.50) $ - 3 $ (2,995.50)
CO2 Deduct 12" gate valve 1 ea $ (1,650.00) $ (1,650.00) $ - 1 $ (1,650.00)
CO2 Deduct hydromulch 200 sy $ (2.00) $ (400.00) $ - 200 $ (400.00)
CO2 Add Additional 7 foot in depth on bore pits labor and mate 1 LS $ 9,900.00 $ 9,900.00 $ - 1 $ 9,900.00
CO2 Add 2" Connections at rerouting East of Loop 20 2 EA $ 250.00 $ 500.00 $ - 2 $ 500.00
CO2 Add Rerouting, Maintaining, and restoring back in plac 1 LS $ 3,000.00 $ 3,000.00 $ - I $ 3,000.00
CO2 Add 8" Connections (force main) East ofLoop 20 2 EA $ 500.00 $ 1,000.00 $ - 2 $ 1,000.00
CO2 Add Remove and replace 8" force main East of Loop 20 52 LF $ 38.47 $ 2,000.44 $ - 52 $ 2,000.44
CO2 Add 2" Air release Valve at Del Mar and Loop 20 Through 6 Ea $ 4,750.00 $ 28,500.00 $ - 6 $ 28,500.00
CO2 Add Tie in at Del Mar and Loop 20 1 LS $ 7,500.00 $ 7,500.00 $ - 1 $ 7,500.00
CO2 Add Tie in at Sta 60+00 (Gold's Gym) 1 LS $ 2,650.00 $ 2,650.00 $ - 1 $ 2,650.00
CO2 Add Tie In at Sta 50+00 (EOG) Line 1 LS $ 2,650.00 $ 2,650.00 $ - 1 $ 2,650.00
CO2 Add Rerouting 4" force main on West Side ofLoop 20 1 LS $ 1,500.00 $ 1,500.00 $ - 1 $ 1,500.00
CO2 Add 12" Connection - to remove and place back same man! 1 LS $ 500.00 $ 500.00 $ - 1 $ 500.00
CO2 Add tap to remove line, cap and encase 12"X6" tapping te€ 1 EA $ 1,000.00 $ 1,000.00 $ - 1 $ 1,000.00

CO2 Add Additional Jack and Bore at Golds Gym - East Countr 60 LF $ 468.00 $ 28,080.00 $ - 60 $ 28,080.00
CO2 Add 24" Bends 11 EA $ 2,650.00 $ 29,150.00 $ - 11 $ 29,150.00
CO2 Add Connection due to conflict with center point and SWB 1 LS $ 2,650.00 $ 2,650.00 $ - 1 $ 2,650.00

CO2 Add Tie ins at Sta 39+00 (Damaged 24" line by City Crew) 2 Ea $ 3,000.00 $ 6,000.00 $ - 2 $ 6,000.00

CO2 Add 24" PVC Re-layed at at Sta 39+00 (Damaged by City ( 15 LF $ 130.00 $ 1,950.00 $ - 15 $ 1,950.00

CO2 Add Caliche Base 2 Loads for the 15' ofre-layed 24" pipe 2 EA $ 400.00 $ 800.00 $ - 2 $ 800.00

CO2 Add Additional Flowable fill 326.4 CY $ 98.50 $ 32,150.40 $ - 326.4 $ 32,150.40

CO2 Add Type D aspahalt fma1 paving McPherson and del Mar 2415.86 SY $ 8.00 $ 19,326.88 $ - 2415.86 $ 19,326.88

CO2 Add Tie-In at McPherson 24X24 1 LS $ 18,870.00 $ 18,870.00 $ - 1 $ 18,870.00

CO2 Add 12" Gate Valves at Widfield 2 EA $ 1,650.00 $ 3,300.00 $ - 2 $ 3,300.00

CO2 Add 24" Butterfly Valve 1 EA $ ·4,500.00 $ 4,500.00 $ - 1 $ 4,500.00

CO2 add 24" Tee lEA $ 2,750.00 $ 2,750.00 $ - 1 $ 2,750.00

C03 DEDUCT - SUBGRADE PREPARATION 7287.5 SY (2.50) (18,218.75) 7287.5 ($18,218.75) 7287.5 ($18,218.75)

C03 DEDUCT - TIE INTO EXISTING WATER LINE 2 EA (2,000.00) (4,000.00) 2 ($4,000.00) 2 ($4,000.00)



C03 DEDUCT-CONCRETE ENCASEMENT 50 LF (65.00) (3,250.00) 50 ($3,250.00) 50 ($3,250.00)
C03 DEDUCT - SILT FENCE 95 LF (2.00) (190.00) 95 ($190.00) 95 ($190.00)
cm DEDUCT - WATER SERVICE ADJUSTMENT 6 EA (950.00) (5,700.00) 6 ($5,700.00) 6 ($5,700.00)
C03 DEDUCT - SEWER SERVICE ADJUSTMENT 6 EA (1,100.00) (6,600.00) 6 ($6,600.00) 6 ($6,600.00)
C03 DEDUCT - REMOVEIREPLACE ADA RAMPS 808 SF (15.00) (12,120.00) 808 ($12,120.00) 808 ($12,120.00)
C03 DEDUCT - Add Traffic management 1 Ea (1,000.00) (1,000.00) 1 ($1,000.00) 1 ($1,000.00)
C03 DEDUCT- 8" Gate Va1ves-1 1 Ea (998.00) (998.00) 1 ($998.00) 1 ($998.00)
C03 DEDUCT - 36" Jack and Bore 25 If (468.00) (11,700.00) 25 ($11,700.00) 25 ($11,700.00)
C03 deduct remove and replace curb 79.4 sf (19.00) (1,508.60) 79.4 ($1,508.60) 79.4 ($1,508.60)
C03 ADD - Remove / Replace Concrete Driveway 2202.59 Sf $ 9.00 $ 19,823.31 2202.59 $ 19,823.31 2202.59 $ 19,823.31
C03 ADD - Remove / Replace Sidewalk 1162.33 SF $ 7.50 $ 8,717.48 1162.33 $ 8,717.48 1162.33 $ 8,717.48
C03 ADD-2"HMAC 1602 SY $ 8.00 $ 12,816.00 1602 $ 12,816.00 1602 $ 12,816.00
C03 ADD - 6" Asphalt Stabilized Base 1344 SY $ 33.00 $ 44,352.00 1344 $ 44,352.00 1344 $ 44,352.00
C03 ADD - Adjust Manhole 2EA $ 650.00 $ 1,300.00 2 $ 1,300.00 2 $ 1,300.00
C03 ADD - Remove /Replace 5' Valley Gutter 41 Lf $ 9.00 $ 369.00 41 $ 369.00 41 $ 369.00
C03 ADD - 36" Jack and Bore 25 If $ 468.00 $ 11,700.00 25 $ 11,700.00 25 $ 11,700.00
C03 ADD - Over excavate and haul off 906 Sy $ 5.62 $ 5,091.72 906 $ 5,091.72 906 $ 5,091.72
C03 ADD - Prepare Subgrade and Installation of Selected mate 906 Sy $ 5.00 $ 4,530.00 906 $ 4,530.00 906 $ 4,530.00
C03 ADD - Install Geogrid BX 1100 complete in place 8160 Sf $ 0.95 $ 7,752.00 8160 $ 7,752.00 8160 $ 7,752.00

TOTAL $ 2,900,835.88 $ 205,581.41 $ 2,900,835.88

Completed to date $ 2,900,835.88
Materials On Hand $
Total Materials & Labor $ 2,900,835.88
Less Retainage
Total less Retainage $ 2,900,835.88
Previously Submitted Estimate $ 2,668,512.92
Amount Owed This Estimate $ 232,322.96



CONTRACTOR'S APPLICATION FOR PAYMENT FORM

12 FinalPROJECT: City of Laredo 24" Water Transmission main
From McPherson/Del Mar to Del Mar/Loop20 Tie-In-Phase B

Estimate#--------
From:
To: 10/31/08--------

Original Amount: $ 2,576,511.50 Total Amt. to-Date: $
Change Orders: $ 324,324.38 Materials on Hand; $

% Retainage: $
Total to Date: $ 2,900,835.88 Previous Payments $

% Completed 100.00% Amount Due: $

4,900,835.88

2,668,512.92
232,322.96

CERTIFICATE OF CONTRACTOR:
I Certify that all items and amounts shown on this request for partial payment are correct, and that all

work has been performed and / or materials supplied in full in accordance with the requirements of the
contract documents:

QRO MEX construction Co., Inc. By: Mo'({j) RV~({) \/lct'ft$90hvT- {Ohl to ,,_
Type Name/Title Date '

CERTIFICATE OF FIELD REPRESENTATIVE:
I have checked this request for partial payment against the notes and reports of my inspections of the
project and in my opinion, the statement of work performed and/or materials supplied is accurate and that
the contractor is observing the requirements of the contract documents.

Armando Rueda / Inspector Date

CERTIFICATE OF ENGINEER:

I certify that I have checked and verified the above and foregoing request for partial payment and that it is
a true and correct statement of work performed and/or materials supplied by the contractor and that the
same has been performed and/or supplied in full accordance with the requirements of the contract
documents.

CRANE ENGINEERING CORP. BY:
Edward D. Garza, P.E. Date

RECOMMENDED FOR PAYMENT:

Humberto Sen'adell, Jr. EIT
Utilities Engineering Associate II
City of Laredo Utility Department

APPROVED (IF APPLICABLE):

Tomas M. Rodriguez, Jr., P.E.
Utilities Director
City of Laredo Utility Depat1ment



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration to accept change order #3 from Landmark Structures I, LP to

12/15/08 furnish and install 316 SS tubing from 1-1/2 tap on tank bowl to pressure
transmitter located near ground level at the Cuatro Vientos Elevated Storage Tank
for an increase of $3,358.43. The final contract amount would be $2,553,106.43.
Funding is available in the Water Construction Fund.

INITIATED BY: STAFF SOURCE:
Jesus Olivares Asst. City Manager Tomas M. Rodriguez Jr.,P£. Utilities Director

PREVIOUS COUNCIL ACTION: City council awarded the bid to Landmark Structures
Inc., Fort Worth on 06/04/07 in the amount of $ 2,477,659.00, change order #1 on May 05,
2008 and change order #2 on October 06,2008.

BACKGROUND: The Cuatro Vientos 2.0 Million Gallon Elevated Storage Tank Project
consists of constructing an elevated storage tank approximately 1,000 feet north of La Pita
Magana Road and 2,500 feet east ofHwy 83. The 2.0 Million Gallon Elevated Storage Tank
will provide adequate pressure to the immediate area and will provide the adequate water
storage capacity for the summer peak demand. The construction time is 435 calendar days.

Change order NO.2 consists of furnishing and installing 316SS tubing from 1-1/2 tap on tank
bowl to pressure transmitter located near ground level.

Original Contract $ 2,477,659 400 calendar days
Change Order # 1 55,589 21 calendar days
Change Order # 2 16,500 14 calendar days
ChanQe Order # 3 $ 3,358.43 ocalendar days

Total $ 2,553,106.43 435 calendar days

FINANCIAL IMPACT:
Funding is available in Water Construction fund; Quarto Vientos Elevated Tank, Acct. # 557-
4150-538.0336

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A To approve motion



System Controls &
Instrumentation, Ltd
112181H 10 East - Converse TX 78109

Phone: 210·666·8628 Fax: 210-666-5575

1108 Quail Hollow Loop - Laredo, TX 78045
Phone: 956-726-1774 Fax: 956-725-1259

TO Brothers Electric

Proposal Project
Sierra Vista EST

ATTN Allen Brown
DATE 10/23/08

I SUBJECT I Pressure Transmitter Tap

SCI is pleased to provide the following proposal for the above referenced project:

• Furnish and Install 316SS tubing from 1 %" tap on tank bowl to pressure transmitter located near ground level

Total Cost

Excludes Fees and Permits

Maximum 5 day lead time on materials

Proposal is valid until 11/30108

Mark Nelson, Project Manager
System Controls & Instrumentation

$3358.43



DATE:

12-1-08

COUNCIL COMMUNICATION

SUBJECT: MOTION
Consideration for approval ofamendment no. 1 for an amount of$176,681.20 to the engineering
contract with Gilpin Engineering Company, Laredo, Texas for design and preparation ofplans and
specifications for the North Central Park Project Phase IB - San Isidro South Area (Main Pond) and
Phase 1C - San Isidro North Area (North ofParkway.) NE Contract to date is $372,681.20.
Funding is available in North Central Park Project.

INITIATED BY:
Carlos Villarreal, City Manager

STAFF SOURCE:
Rogelio Rivera, P.E., City Engineer
Miguel Pescador,
Parks and Leisure Services Department Director

PREVIOUS COUNCIL ACTION:
On May 15,2006, City Council approved award of an engineering services contract for the North Central Park to
Gilpin Engineering Company, Laredo, Texas

BACKGROUND:

The scope ofwork for amendment no. I is:
To provide engineering and surveying services necessary to produce construction plans and specifications as well
as to accomplish construction phase staking and as..builts ofasphalt pathways and path area lighting consistent with
approved path and lighting design utilized in construction plans for:

Phase IB $75,509.80
Phase Ie $101,171.40
Total amount of $176,681.20

Original contract amount is $196,000.00
Amendment no. I $176,681.20
NE Contract to date $372,681.20

NE contract time is 60 to 90 days.

FINANCIAL IMPACT:
Funding is available in the North Central Park Project
Account No. 461-9822-535-4247

COMMITTEE RECOMMENDATION:
N/A.

STAFF RECOMMENDATION:
Approval ofMotion.



DATE:

12-01-08

COUNCIL COMMUNICATION

SUBJECT: EXECUTIVE SESSION
Request for executive session pursuant to Section 551.071(1)(A) of the Texas
Government Code to consult with City Attorney regarding the demolition of the
"Bruni-Vergara" structure located at 801 Hidalgo Street within the City of Laredo
Historical District; and return to open session for possible action.

INITIATED BY:
Carlos Villarreal
City Manager

STAFF SOURCE:
Raul Casso
City Attorney

PREVIOUS ACTION:
None.

BACKGROUND:
None.

FINANCIAL:

None.

RECOMMENDATION:

None.

STAFF RECOMMENDATION:

None.



CITY COUNCIL MEETING AS LAREDO MASS TRANSIT BOARD COMMUNICATION
DATE:

12-01-08
SUBJECT: MOTION
Consideration to authorize the purchase of one Chevrolet 1500 Suburban and two
2009 Chevrolet Impalas LS in the total amount of $73,881.00.00, from Caldwell
Country Chevrolet, Caldwell, Texas, through the Houston Galveston Area Council of
Governments (HGAC) cooperative purchasing program. Funding is available in the
Transit Sales Tax Fund.

INITIATED BY:
Jesus Olivares, Assistant City Manager

PREVIOUS COUNCIL ACTION: None

STAFF SOURCE:
Feliciano Garcia, LTMI General Manager
Francisco Meza, Purchasing Agent

BACKGROUND: The Laredo Transit Management Inc. has been authorized to purchase one
Suburban and two Chevrolet Impala vehicles. These vehicles will be acquired utilizing Transit System
Sales Tax funds. Delivery is expected within 60-90 days after receipt oforder.

Caldwell Country Chevrolet
2009 1500 Suburban
2009 Chevrolet Impala
H-GACfees(

Otv.
1
2
1

Unit Price
$35,767.00
$ 18,758.00

Total Cost
$35,767.00
$37,514.00

$600.00
$73,881.00

FINANCIAL IMPACT:
These vehicles will be purchased using account number 518-5162-565-9004/Machinery & Equipment
Automotive.

COMMITTEE RECOMMENDATION:
n/a

STAFF RECOMMENDATION:
It is recommended that this contract be approved.




