
I. CALL TO ORDER 

CITY OF LAREDO 
CITY COUNCIL MEETING 

A99-R-09 
CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

MARCH 22, 1999 
5:30 P.M. 

II. PLEDGE OF ALLEGIANCE 

III. ROLL CALL 

IV. MINUTES 

V. FINAL READING 
Internet Available: http://www.cityoflaredo.com 

1. 99-0-082 Ordinance street Improvements Project 61, declaring 
the necessity for and ordering the paving and 
improvements of certain streets in the City of 
Laredo, Texas; approving the street paving assessment 
roll and cost estimates as prepared by the City 
Engineer; and directing the City Secretary to file 
this Ordinance with the County Clerk as a notice of 
its enactment and ordering and setting a public 
hearing on the 3rd day of May 1999. 
(City Council) 

99-0-083 Amending the City of Laredo FY 1998-99 annual budget 
by creating the following positions: one (1) Customer 
Service Representative, one (1) Budget Analyst, and 
one (1) Secretary at a cost of $39,573 including 
fringe benefits and a one-time capital outlay request 
of $7,500 for a total of $47,073 which will be funded 
by expenditure line item savings from City Secretary 
and Budget Office, and anticipated salary savings in 
the reserve appropriation line item, and authorizing 
the City Manager to implement said budget. 
(City Council) 
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99-0-084 Authorizing the City Manager to execute a lease 
agreement between the City of Laredo and 
Texas/Illinois Cellular Limited Partnership by its 
General Partner Southwestern Bell Wireless, Inc., for 
the lease of a 1,114 square feet tract of land out of 
the former portion of the 1000 block of Texas Avenue 
between the south right-of-way line of Chihuahua 
Street and the north right-of-way line of the Texas 
Mexican Railroad, situated in the Eastern Division, 
County of Webb, more fully described in Lease 
Agreement for a term of fifteen years with the option 
of one (1) successive renewal term of five (5) years, 
at the annual rent of $7,200.00 adjusted annually 
according to changes in the Consumer Price Index and 
providing for an effective date. (City Council) 

99-0-085 Ordinance deleting Article II, of the Laredo Land 
Development Code and amending Article III, Chapter 7, 
of the Code of Ordinance of the City of Laredo, 
entitled Building and Building Regulations by 
amending Section 7-1, thereby Adopting the 1997 
Edition of the Standard Building Code, amending 
Section 7-4 Mechanical Code, thereby, adopting the 
Standard Mechanical Code (1997 ed.), and any and all 
provisions regulating and controlling the design, 
construction, quality of materials, erection, 
installation, alteration, repair, location, 
relocation, replacement, additions to, use or 
maintenance of building systems; providing for the 
issuance of permits, and collection of fees, and 
repealing all ordinances and/or parts of ordinances 
in conflict therewith; providing for publication and 
effective date. (City Council) 

99-0-086 Ordinance approving an agreement with the March of 
Dimes, South Central Texas Chapter, and budget in the 
amount of $10,000 for the Neural Tube Defects Project 
of the City of Laredo Health Department for the 
period beginning January 1, 1999, through 
December 31, 1999. (City Council) 

VI. RESOLUTIONS 

2. 99-R-039 Authorizing the City Manager to accept a grant from 
the Telecommunications Infrastructure Fund Board in 
the amount of $91,000 for the wiring and equipping of 
Bruni Plaza Branch Library. 
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VII. 

3. 99-R-046 Authorizing the City Manager to accept a supplemental 
grant to the COPS Ahead grant from the United States 
Department of Justice in the amount of $2,250,000 
with the City designating $1,666,110 in matching 
funds for a total of $3,916,110 for a three year 
funding of the "Universal Hiring" program beginning 
January 1, 1999 through December 31, 2001. 

4. 99-R-047 Approving and authorizing the City Manager to enter 
into and execute the three following instruments 
and/or any other instruments as supplemented or as 
approved by the Texas Attorney General's office for 
the financing, renovation, and conversion of the 
Hamilton Hotel into 165 low and moderate income 
residential units as follows: 

MOTIONS 

1) Contract for Loan Guarantee Assistance, 
2) Twenty (20) Promissory notes of $85,000 each 

totaling one million seven-hundred thousand 
($1,700,000) and, 

3) Master Fiscal Agency Agreement between the City of 
Laredo and Hamilton Housing Partners Ltd., a Texas 
Limited Partnership, as owner of the former 
Hamilton Hotel. 

5. Consideration to authorize the issuance of a request for 
proposals for the development of the San Bernardo Avenue study, 
which will improve the Transportation Efficiency and 
Effectiveness, as well as identify enhancement opportunities 
leading to economic development of the study area. Funding for 
the study is available in the Metropolitan Planning 
Organization (MPO) account. 

6. Consideration to approve amendment no. 1, an increase of 
$28,000 to the professional services contract with Wilbur 
Smith Associates for the update of the Laredo Metropolitan 
Transportation Plan. Additional services shall include the 
preparation of forecasts of socioeconomic and demographic 
information for use by the Texas Department of Transportation 
to develop a travel demand model for the Laredo Metropolitan 
area. Funding is available in the Metropolitan Planning 
Organization (MPO) account. 

7. Consideration to award a construction contract to Smith Bank 
Equipment, Inc., in the amount of $181,086.00 for the 
Construction of the Laredo Bridge Department Security Systems. 
Funding is available in the Bridge Toll Plaza Improvements. 
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8. Consideration to award contract number 99-052, to Laredo 
Peterbilt, Laredo, Texas, in the amount of $338,709.00, for the 
purchase of three (3) refuse trucks to be used by the Public 
Works Department. Laredo Peterbilt is the lowest bidder meeting 
specifications who can deliver the vehicles within 190 days. 
All warranty work will be serviced at the Laredo facility. 
The City did receive a lower bid that met all the City's bid 
requirements, from Crosstown Ford, Corpus Christi, Texas, 
however, this company proposed a 330 day delivery schedule. 
These vehicles will be assigned to the Sanitation Department 
and will be additional units for expanded trash collection 
service. 

9. Consideration to authorize the City Manager to renew the annual 
maintenance agreement in the amount of $15,026.60 from Q.S. 
Technologies, Inc., (formerly HumanSoft) of Greenville, South 
Carolina, for the period beginning April 1, 1999, through 
March 31, 2000, for the maintenance of the software that was 
specifically written for local health departments and installed 
at the City of Laredo Health Department in 1992. 

10. Consideration to authorize the City Manager to enter into a 
contract with Enpointe Technologies, Austin, Texas, in the 
amount of $847,783.00, for the purchase and installation of the 
City's institutional network equipment. This equipment will 
allow utilization of the City's Institutional Network (I-Net) 
and will connect most city facilities and the seven local high 
schools via a fiber optic network to support data, voice, and 
video networks. Enpointe Technologies proposal was selected 
from a field seven vendors who responded to the City's request 
for proposal. The evaluation process included the selection of 
three finalists, a comprehensive review of the finalist's 
proposed solutions, site visits to working networks, and the 
negotiation of the final cost. All proposals were reviewed by 
the City's Automation Committee which includes staff members 
from the City Manager's Office, M.I.S. Department, Library, 
Health, Telecommunications Office, Purchase Division, and our 
telecommunication consultant, Columbia Telecommunication 
Corporation. The proposals were evaluated based on the 
strengths and weakness of the proposed equipment and technical 
solutions, the management systems, and support and training 
capabilities. 

11. Consideration to refund property taxes to the following 
taxpayer and company. 
A. Carlos and Helen Chapa in the amount of $877.33 due to a 

double payment on behalf of Mr. Chapa and PNC Mortgage 
B. KMART Corporation in the amount of $5,090.25 due to a Court 

Order Final Judgement on Litigation. Supplement 2 -Judgment 
#97CVQ00686Dl. 
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12. Consideration to approve Hotel/Motel Fund Aid to Other 
Agencies contract for LULAC Council #12 for the Fiscal Year 
October 1, 1998 through September 30, 1999, in the amount of 
$4,500.00. 

VIII. STAFF REPORTS 

13. Presentation of quarterly report to the City Council by the 
Laredo Convention and Visitors Bureau. 

14. Presentation on the Clark Hendricks Project. 
t;j;) 

1:5. >s"tatus report on the Telecommunications Building Project with 
~· rpference to previous council action to terminate contract with 
t.:; Mf>lano Construction, Inc. on November 16, 1998. 

1~:~ Plesentation of unpaved and unfunded streets previously 
·< iaentified in Street Improvement Project 61. 

\ 
lh, Re'guest for Executive Session pursuant to Texas Governme~p ~~~= 

<·" sept ion 551. 072 in regards to deliberating the purchase, 1 

exchange, lease or value of real property, for the widenaj 
Cherry Hill Drive, because deliberation in an open meeti~ 
would have a detrimental effect on the position of the ! 
governmental body in negotiations with a third person, a~ 
return to Open Session for possible action. I 

18. Request for Executive Session pursuant to Texas Governme 
§551.071(1) (A) to consult with City Attorney regarding p 
litigation regarding City of San Juan vs. Central Power 
Light. in the District Court of Hidalgo County, Texas, 3 
Judicial District, and return to open session for possib 
action. 

IX. COMMUNICATIONS 

X. CITY COUNCIL PRESENTATION AND DISCUSSION 

19. Requests by Mayor and City Council members for presentation and 
discussion. 

A. Request by Council member Louis H. Bruni 

1. Presentation by Guillermo "Guero" Benavides regarding 
the Webb County Conservation District. 

B. Request by Council member John C. Galo 

1. Presentation by L.A. Tedrow, with possible action on 
limited space for loading and unloading of trucks within 
the business district. 
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12. Consideration to approve Hotel/Motel Fund Air to Other 
Agencies contract for LULAC Council #12 for the Fiscal Year 
October 1, 1998 through September 30, 1999, in the amount of 
$4,500.00. 

VIII. STAFF REPORTS 

13. Presentation of quarterly report to the City Council by the 
Laredo Convention and Visitors Bureau. 

14. Presentation on the Clark Hendricks Project. 

15. Status report on the Telecommunications Building Project with 
reference to previous council action t terminate contract with 
Molano Construction, Inc. on November 16, 1998. 

16. Presentation of unpaved and unfunde streets previously 
identified in Street Improvement P oject 61. 

17. Request for Executive Session pu suant to Texas Government Code 
Section 551.072 in gards to d iberating the purchase, 
exchange, lease or va ue of re 1 property, for the widening of 
Cherry Hill Drive, bee use de iberation in an open meeting 
would have a detrimenta eff ct on the position of the 
governmental body in neg ti tions with a third person, and 
return to Open Session fo possible action. 

18. pursuant to Texas Government Code 

IX. COMMUNICATIONS 

X. CITY COUNCIL PR 

19. Requests by 
discussion. 

A. Request by 

City Attorney regarding pending 
an Juan vs. Central Power~ 

Hidalgo County, Texas, 332nd 
open session for possible 

members for presentation and 

member Louis H. Bruni 

1. Presentation by Guillermo "Guero" Benavides regarding 
the Webb County Conservation District. 

B. Request by Council member John C. Galo 

1. Presentation by L.A. Tedrow, with possible action on 
limited space for loading and unloading of trucks within 
the business district. 
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12. Consideration to approve Hotel/Motel Fund Aid to Other 
Agencies contract for LULAC Council #12 for the Fiscal Year 
October 1, 1998 through September 30, 1999, in the amount of 
$4,500.00. 

VIII. STAFF REPORTS 

13. Presentation of quarterly report to the City Council by the 
Laredo Convention and Visitors Bureau. 

I}) 

14. '.}pr~entation on the Clark Hendricks Project. 

15.t~tatlus report on the Telecommunications Building Project with 
~71efe\rence to previous council action to terminate contract with 
·Molano Construction, Inc. on November 16, 1998. 
r::. \ 

16. p~estntation of unpaved and unfunded streets previously 
rden ified in Street Improvement Project 61. 
11,) 
W I 

17. RequJst for Executive Session pursuant to Texas Government Code 
Section 551.072 in regards to deliberating the purchase, 
exchange, lease or value of real property, for the widening of 
Cherry Hill Drive, because deliberation in an open meeting 
would have a detrimental effect on the position of the 
governmental body in negotiations with a third person, and 
return to Open Session for possible action. 

18. Request for Executive Session pursuant to Texas Government Code 
§551.071(1) (A) to consult with City Attorney regarding pending 
litigation regarding City of San Juan vs. Central Power~ 
Light, in the District Court of Hidalgo County, Texas, 332nd 
Judicial District, and return to open session for possible 
action. 

IX. COMMUNICATIONS 

X. CITY COUNCIL PRESENTATION AND DISCUSSION 

19. Requests by Mayor and City Council members for presentation and 
discussion. 

A. Request by Council member Louis H. Bruni 

1. Presentation by Guillermo 11 Guero 11 Benavides regarding 
the Webb County Conservation District. 

B. Request by Council member John C. Galo 

1. Presentation by L.A. Tedrow, with possible action on 
limited space for loading and unloading of trucks within 
the business district. 
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C. Request by Council member Cecilia May Moreno 

1. Informational presentation by Laredo Independent School 
District (Co-sponsored by Cm. Eliseo Valdez Jr.) 

D. Request by Council member Eliseo Valdez Jr. 

1. Presentation by staff on the compliance of Y2K and 
coordination efforts with other businesses that would 
ensure the same level of services. 

E. Request by Council member Mario G. Alvarado 

1. Confirmation of appointee Lynn S. Nava to the Parks and 
Recreation Board. 

2. Discussion and possible action on the need to create a 
City/County Committee to develop a water and wastewater 
master plan for Laredo/Webb County. 

XI. PUBLIC HEARINGS 

20. Public hearing concerning an application by Victor Casarez 
amending the Zoning Ordinance (Map) of the City of Laredo by 
rezoning Lot 1, Block 218, Eastern Division, located at 
1802 S. Meadow Avenue, from B-1 (Limited Business District) to 
B-3 (Community Business District). The Planning and Zoning 
Commission recommends approval of this item. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending the Zoning Ordinance (Map) of the City of 
Laredo by rezoning Lot 1, Block 218, Eastern Division, located 
at 1802 S. Meadow Avenue, from B-1 (Limited Business District) 
to B-3 (Community Business District). 

21. Public hearing concerning an application by Chi-Town 
Connection, Ltd., amending the Zoning Ordinance (Map) of the 
City of Laredo by rezoning 10.2995 acres as further described 
by metes and bounds, located south of International Boulevard, 
north of Del Mar Boulevard and east of I.H. 35, from R-1 
(Single Family Residential District) to B-3 (Community Business 
District). The Planning and Zoning Commission recommends 
approval of this item. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending the Zoning Ordinance (Map) of the City of 
Laredo by rezoning 10.2995 acres as further described by metes 
and bounds, located south of International Boulevard, north of 
Del Mar Boulevard and east of I.H. 35, from R-1 (Single Family 
Residential District) to B-3 (Community Business District). 
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22. Public hearing concerning an application by Pedro M. 
Bustamante, owner and Mejia Engineering Company, applicant 
amending the Zoning Ordinance (Map) of the City of Laredo by 
rezoning 1.013 acres as further described by metes and bounds, 
located at 10114 Mines Road, from B-1 (Limited Business 
District) to B-3 (Community Business District). The Planning 
and Zoning Commission recommends approval of this item. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending the Zoning Ordinance (Map) of the City of 
Laredo by rezoning 1.013 acres as further described by metes 
and bounds, located at 10114 Mines Road, from B-1 (Limited 
Business District) to B-3 (Community Business District). 

23. Public hearing concerning an application by Pedro Gonzalez III 
amending the Zoning Ordinance (Map) of the City of Laredo by 
rezoning 3.957 acres as further described by metes and bounds, 
located at 5412 Riverside Drive, from AG (Agricultural 
District) to M-1 (Light Manufacturing District). The Planning 
and Zoning Commission recommends approval of this item. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending the Zoning Ordinance (Map) of the City of 
Laredo by rezoning 3.957 acres as further described by metes 
and bounds, located at 5412 Riverside Drive, from AG 
(Agricultural District) to M-1 (Light Manufacturing District). 

24. Public hearing amending Section 24-77.1, Dimensional Standards, 
of the Laredo Land Development Code by adding a restriction of 
less than 5,000 square feet to the dimensional standards of 
residential lots of record for setback purposes. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending Section 24-77.1, Dimensional Standards, of 
the Laredo Land Development Code by adding a restriction of 
less than 5,000 square feet to the dimensional standards of 
residential lots of record for setback purposes. 

7 



25. Public hearing amending the City of Laredo FY1998-99 General 
Fund annual budget by appropriating revenues and expenditures 
in the amount of $847,783.00, for the purchase and installation 
of the City's institutional network equipment. This equipment 
will allow utilization of the City's Institutional Network 
(I-Net) and will connect most city facilities and the seven 
local high schools via a fiber optic network to support data, 
voice, and video networks. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending the City of Laredo FY1998-99 General Fund 
annual budget by appropriating revenues and expenditures in the 
amount of $847,783.00, for the purchase and installation of the 
City's institutional network equipment. This equipment will 
allow utilization of the City's Institutional Network (I-Net) 
and will connect most city facilities and the seven local high 
schools via a fiber optic network to support data, voice, and 
video networks. 

26. Public hearing amending the City of Laredo FY1998-1999 Annual 
Budget in the amount of $91,000 for a grant from the 
Telecommunications Infrastructure Fund Board for the wiring and 
equipping of Bruni Plaza Branch Library providing for effective 
date. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending the City of Laredo FY1998-1999 Annual Budget 
in the amount of $91,000 for a grant from the 
Telecommunications Infrastructure Fund Board for the wiring and 
equipping of Bruni Plaza Branch Library providing for effective 
date. 
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27. Public hearing to amend the City of Laredo's ordinance number 
98-0-356 which inadvertently the revenue source was not 
included in the financial section. This ordinance is to fund 
the Laredo Border Violence TF operation in the amount of 
$116,662 and authorize the City Manager to enter into an 
agreement with the Department of Treasury/U.S. Customs Service 
for the reimbursement of $91,000 for overtime wages, with the 
City of Laredo designating $25,662 for benefit wages for a 
total of $116,662. The Laredo Border Violence TF will assist 
U.S. Customs Agents in conducting official Treasury 
investigations. These monies will be used to pay overtime and 
benefit wages for Laredo Police Narcotics officers involved in 
this Task Force. This will be the second year the City has 
entered into this agreement. Funding is available from the 
Federal Emergency Management Agency (FEMA) reimbursement. 

INTRODUCTION OF AN ORDINANCE 
Ordinance to amend the City of Laredo's ordinance number 98-0-
356 which inadvertently the revenue source was not included in 
the financial section. This ordinance is to fund the Laredo 
Border Violence TF operation in the amount of $116,662 and 
authorize the City Manager to enter into an agreement with the 
Department of Treasury/U.S. Customs Service for the 
reimbursement of $91,000 for overtime wages, with the City of 
Laredo designating $25,662 for benefit wages for a total of 
$116,662. The Laredo Border Violence TF will assist U.S. 
Customs Agents in conducting official Treasury investigations. 
These monies will be used to pay overtime and benefit wages for 
Laredo Police Narcotics officers involved in this Task Force. 
This will be the second year the City has entered into this 
agreement. Funding is available from the Federal Emergency 
Management Agency (FEMA) reimbursement. 

28. Public hearing amending the City of Laredo's 1998-1999 annual 
budget in the amount of $70,105 for the Multi-Agency Narcotic 
Task Force. Funding is available from the opening balance of 
the Narcotic Task Force Division and will be used to pay 
overtime for April and May of this fiscal year. Grant period is 
from June 1, 1998 through May 31, 1999. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending the City of Laredo's 1998-1999 annual budget 
in the amount of $70,105 for the Multi-Agency Narcotic Task 
Force. Funding is available from the opening balance of the 
Narcotic Task Force Division and will be used to pay overtime 
for April and May of this fiscal year. Grant period is from 
June 1, 1998 through May 31, 1999. 
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29. Public hearing amending the City of Laredo's Special Police 
Program 1998-1999 budget in the amount of $173,798 for a 
supplemental grant to the COPS Ahead grant from the U.S. 
Department of Justice for the funding of the "Universal Hiring" 
grant program. The amended funds will pay for the salaries of 
newly hired police personnel for the last two months of this 
fiscal year. The United States Department of Justice will 
designate $2,250,000 with the City designating $1,666,110 in 
matching funds for a total of $3,916,110 for a three year 
funding of the "Universal Hiring" program beginning 
January 1, 1999 through December 31, 2001. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending the City of Laredo's Special Police Program 
1998-1999 budget in the amount of $173,798 for a supplemental 
grant to the COPS Ahead grant from the U.S. Department of 
Justice for the funding of the "Universal Hiring" grant 
program. The amended funds will pay for the salaries of newly 
hired police personnel for the last two months of this fiscal 
year. The United States Department of Justice will designate 
$2,250,000 with the City designating $1,666,110 in matching 
funds for a total of $3,916,110 for a three year funding of the 
"Universal Hiring" program beginning January 1, 1999 through 
December 31, 2001. 

30. Public hearing amending the City of Laredo's 1998-1999 annual 
budget authorizing the addition of three (3) investigator 
positions by reclassification of three (3) patrol officers at 
the Laredo Police Department and authorizing the City Manager 
to implement said budget. The approximate additional cost to 
the General Fund is $21,375 to pay for the salaries and fringe 
benefits for three (3) additional investigator positions from 
April 5, 1999 through September 30, 1999. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending the City of Laredo's 1998-1999 annual budget 
authorizing the addition of three (3) investigator positions by 
reclassification of three (3) patrol officers at the Laredo 
Police Department and authorizing the City Manager to implement 
said budget. The approximate additional cost to the General 
Fund is $21,375 to pay for the salaries and fringe benefits for 
three (3) additional investigator positions from April 5, 1999 
through September 30, 1999. 
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31. Public hearing granting tax relief for the certified 
Historic Rehabilitation Project at: 
Location: Lot lA and 2A, Block 122 WD 
Commonly known as: 1820 Houston Street 
Petitioner: Roberto and Rebecca Sepulveda 
St. Peter's Historic District. 

INTRODUCTION OF AN ORDINANCE 
Ordinance to grant tax relief for the certified 
Historic Rehabilitation Project at: 
Location: Lot lA and 2A, Block 122 WD 
Commonly known as: 1820 Houston Street 
Petitioner: Roberto and Rebecca Sepulveda 
St. Peter's Historic District. 

XII. ADJOURNMENT 

This notice was posted at the Municipal Government Offices, 
1110 Houston Street, Laredo, Texas, at a place convenient and 
readily accessible to the public at all times. Said notice was 
posted on Wednesday, March 17, 1999, at 6:30~ 
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~:.v/JN 
stavo Guevara, 

City Secretary 


