CITY OF LAREDO

SPECIAL CITY COUNCIL MEETING &

ANNUAL BUDGET WORKSHOP

M2009-SC-06
CITY COUNCIL CHAMBERS

1110 HOUSTON STREET

LAREDO, TEXAS 78040

SEPTEMBER 15, 2009
12:00 P.M.

I. CALL TO ORDER

With a quorum present, Cm. Valdez called the meeting to order.

II. 
PLEDGE OF ALLEGIANCE


Cm. Valdez led in the Pledge of Allegiance.

III. 
ROLL CALL


In attendance:


Raul G. Salinas,





Mayor


Hector Garcia,






Council Member, District II


Mike Landeck,





Council Member, District III


Juan Narvaez,






Council Member, District IV


Johnny Rendon,





Council Member, District V


Gene Belmares,





Council Member, District VI


Jose A.Valdez, Jr.,





Council Member, District VII


Cynthia Liendo Espinoza,




Council Member, District VIII


Amy Sanchez,






Deputy City Secretary IV

Carlos Villarreal,





City Manager


Cynthia Collazo,





Deputy City Manager


Horacio De Leon,





Assistant City Manager


Jesus Olivares,






Assistant City Manager


Raul Casso,






City Attorney

Motion to excuse Mayor Pro Tem Mike Garza, Cm. Belmares and Mayor Raul Salinas.
Moved:  Cm. Rendon
Second:  Cm. Liendo Espinoza
For:
  6



Against:  0



Abstain:  0
Cm. Jose Valdez was chairing the meeting.

II. PUBLIC HEARING 

1. Public hearing amending City of Laredo Code of Ordinance, Chapter 31, Article III, Division 4, water conservation as follows:

· reducing the Gallons Per Capita Per Day (GPCD) consumption by 20% from a four (4) year average of 190 GPCD to 150 GPCD by the year 2019

· requiring that no person shall be allowed to open or close a fire hydrant or fire hydrant meter without having a training and certificate from the Utilities Department for having completed a mandatory training with the exception of the City of Laredo Fire Department when conducting trainings at the fire training facility located at Pinto Valle; 

· allowing no more than two (2) written warnings before the first citation can be issued for violations of this ordinance;

· increasing penalty from a range of $20.00-$100.00 to a flat $500.00 per violation per day, with 50% of each fine collected to be deposited in a water conservation fund to be used only for programs related to water conservation;

· establishing fees for wasting water $5.00 for the 1st citation; $10.00–2nd citation; $20.00-3rd citation; $40.00-4th citation plus a notice of disconnection of services; $80.00-5th citation and disconnection of services; 6th citation $320.00 with each additional fine increasing in increments of $160.00;

· requiring xeriscape for all new construction including public facilities;

· prohibiting turf grass in parkways, narrow strips of land, medians, sloped areas (except for erosion control), and in entrances within new residential or commercial sites, applicable to construction begun after effective date of this ordinance;

· adopting  an outdoor water use schedule that limits use to three (3) days per week, year round;

· allowing an additional hour of water use in the morning and evening;

· allowing for outdoor water use at any time only during the assigned days of winter months as defined in the ordinance;

· expanding the days for washing vehicles to include Saturdays and Sundays at any time using a bucket, hand held hose with a positive shut off nozzle, and a hose bibb vacuum breaker (check valve) connected to faucet;

· allowing the washing of hard surfaced areas by using a high pressure washer only;

· vehicle washing fundraisers for schools, non-profit or charitable organizations will require an application with the utilities director and a $10.00 permit fee;

· new swimming pools, splash parks and all other water parks shall be equipped with filtration, pumping and recirculation systems;



providing for publication, severability and an effective date (AS AMENDED)
Motion to open the public hearing.

Moved:  Cm. Belmares
Second:  Cm. Liendo Espinoza
For:
  7


Against:  0



Abstain:  0
Emilio Martinez, a local lawyer, protested against the forty-page monstrosity of an ordinance.  He felt that it would cost $1 million to defend in court.  He went on to say that Council and staff were creating a bureaucracy.

Arthur Zuniga spoke in favor of the ordinance but asked for a few modifications: to not include year-round restrictions, to not accept mandatory xeriscaping but rather to suggest it, and to have a separate irrigation ordinance.  He added that he had submitted a proposed irrigation ordinance to the Blue Ribbon Committee.
Cm. Belmares said that he wanted to change some language in this plan.

Tomas Rodriguez, Utilities Director, gave the following presentation:

Proposing a 10-yr. Plan Reducing Gallons Per Capita Per Day
· Now: Goal is to reduce GPCD by 5% from a four-year average of 130 GPCD to 110 GPCD by the year 2010.

· Proposed: Reducing GPCD consumption by 20% from a four-year average of 190 GPCD to 150 GPCD by the year 2019.

· Year 2009: 190 GPCD

· Year 2010: 186 GPCD

· Year 2011: 182 GPCD

· Year 2012: 178 GPCD

· Year 2013: 174 GPCD

· Year 2014: 170 GPCD

· Year 2015: 166 GPCD

· Year 2016: 162 GPCD

· Year 2017: 158 GPCD

· Year 2018: 154 GPCD

· Year 2019: 150 GPCD

City Attorney Raul Casso recommended that the provision for disconnection of services be removed because services could not be disconnected except in cases of nonpayment of the water bill.

Cm. Garcia said that he had problems with telling Laredo residents when they could use water.

Motion to remove the provision for disconnection of services.
Moved:  Cm. Landeck
Second:  Cm. Valdez
For:
  7


Against:  0



Abstain:  0

Motion to impose a time frame allowing no more than two written warnings within a one year period before a citation is issued.
Moved:  Cm. Garcia
Second:  Cm. Landeck
For:
  7


Against:  0



Abstain:  0

Motion to change the section of the ordinance referring to mandatory xeriscaping to “recommended” xeriscaping.
Moved:  Cm. Valdez

Second:  Cm. Liendo Espinoza
For:
  7


Against:  0



Abstain:  0

Motion to remove the portion of the ordinance that refers to water use scheduling unless otherwise indicated under the Drought Contingency Ordinance.
Moved:  Cm. Garcia

Second:  Cm. Landeck
For:
  7


Against:  0



Abstain:  0

Motion to remove the irrigation portion of the ordinance.
Moved:  Cm. Belmares
Second:  Cm. Landeck
For:
  7


Against:  0



Abstain:  0

Motion to close the public hearing.

Moved:  Cm. Belmares
Second:  Cm. Landeck
For:
7  


Against:  0



Abstain:  0
2. Public hearing and introductory ordinance amending Article XII, Chapter 19, Division 2, and 5, Sections 19-562(c) and 19-601.12, of the Code of Ordinances.

a. Division 2, Section 19-562 (c) fares for fixed transit service

(1) Adult fare from $1.25 to $1.50

(2) Persons 62 or over or with disabilities with El Metro identification card:

· peak hours from $0.10 to $0.35 (peak hours: 5:30 am to 9:00 am and 3:00 pm to 6:00 pm  Monday through Friday)
· non peak hours from free to $0.35 (non peak hours: 9:00  am to 3:00 pm and after 6:00 pm to 10:00 pm,   Saturday, Sunday & holidays) 

(3)  Half fare for Medicare recipients $0.75

(4) Children (over 5 and under 12 years of age) from $0.25 to $0.50

(5) Students fare from $1.00 to $1.25

(6) Transfers fees will be eliminated 

(7) Express route service from $1.25 to $1.50

b. Division 5, Section 19-601.12 paratransit fares

(1)  Increase the cost per trip from $.75 to $1.00

(2)  Increase the cost for guest per trip from $.75 to $1.00

(3)  Paratransit fare coupons from (20) trips/$15.00 to (10) trip tickets/$10.00

providing for effective date and for publication.  
Motion to open the public hearing.

Moved:  Cm. Garcia
Second:  Cm. Valdez
For:
  7


Against:  



Abstain:  

Emily Sanchez spoke against the proposed ordinance, saying that it would never be proposed by the common people.  She presented a petition against the elimination of bus transfers and Sunday service.
Cm. Landeck suggested creating one bus line that would go directly to the most frequently visited places such as the mall and TAMIU in order to eliminate the necessity to use transfers.

Cm. Garcia asked if they could go out for bids to privatize the bus system.

City Manager Carlos Villarreal said that they should privatize paratransit first.

Cm. Valdez suggested looking at other cities to see what they do with regards to their bus systems.

Cm. Belmares felt that they should eliminate Sunday service but not transfers.

Frank Toby, First Transit spoke about increasing fares versus cutting services.  He indicated that most people would prefer to pay more rather than losing a service, and that to cut services could result in displacing 5,000 people.

Motion to close the public hearing and introduce.

Moved:  Cm. Valdez
Second:  Cm. Narvaez
For:
  7


Against:  



Abstain:  

Ordinance Introduction: City Council

III. INTRODUCTORY ORDINANCE  

3. Providing that the property tax rate be increased by the adoption of a tax rate of $0.637000 per $100 value, which is effectively a 0.09 percent increase in the tax rate.  This tax rate, which has been the same since Tax Year 2004, will have a Maintenance and Operation Rate of $0.512772 per $100 value and a Interest and Sinking Fund Rate of $0.124228 per $100 value for the levy and the collection of General and Special Ad Valorem taxes for the City of Laredo for Tax Year 2009 and Fiscal Year 2009-2010.
Ordinance Introduction:  City Council
VI. RESOLUTIONS
4. 2009-R-109
Authorizing the City Manager to enter into and execute a Memorandum of Understanding, attached hereto as Exhibit A, between the United States Marshals Service (USMS) and the Laredo Police Department for the purpose obligating funds for the purchase of a vehicle.
Motion to approve Resolution # 2009-R-109.

Moved:  Cm. Garcia
Second:  Cm. Liendo Espinoza
For:  6


Against:  0


Abstain:  0
VII. DISCUSSION AND POSSIBLE ACTION REGARDING THE PROPOSED FISCAL YEAR 2009-2010 ANNUAL BUDGET:


A. 
THIRD PARTY FUNDING



Thelma Acosta, Community Development Director
Cm. Belmares joined the meeting at 12:08 pm.

Mayor Raul Salinas joined the meeting at 12:15 pm and replaced Cm. Valdez as chair of the meeting.

Joe Green, Treasurer of the Imaginarium, related that he had recently learned that the Imaginarium’s funding would be cut by 73%.  He felt that this would be devastating to their organization and asked if they could reduce the funding cut.

Ronnie Acosta, Community Development Director, reviewed the report given to Council in the Friday packet.
Motion to take the extra $8,000 recommended for the Children’s Advocacy Center of Laredo-Webb County and give it back to Bethany House.
Moved:  Cm. Garcia

Second:  Cm. Valdez
For:  7



Against:  0



Abstain:  0

Motion to give the extra $8,000 recommended for the South Texas Food Bank and give it to Bethany House.
Moved:  Cm. Garcia

Second:  Cm. Landeck

For:  6



Against:  0


Abstain:  1









Cm. Liendo Espinoza

Motion to leave Kidney Foundation at $20,000 and leave the other $5,000 for Bethany House to bring Bethany House up to a total of $21,000.
Moved:  Cm. Garcia

Second:  Cm. Belmares

For:  7



Against:  0



Abstain:  0

Motion to allocate $2,000 to Laredo Crimestoppers from District VII promotional funds to bring them up to $7,000.
Moved:  Cm. Valdez

Second:  Cm. Garcia

For:  7



Against:  0


Abstain:  0

Motion to allocate $1,000 from District VIII and $1,000 from District VII to Laredo Crimestoppers as amended.

Moved:  Cm. Liendo Espinoza

Second:  Cm. Narvaez

For:  7



Against:  0


Abstain:  0

Motion to go with the second committee budget recommendation of the Third Party Funding Committee as amended by Council.
Moved:  Cm. Garcia
Second:  Cm. Rendon
For:  7


Against:  0


Abstain:  0
Cm. Garcia felt that if they cut back on advertising, they wouldn’t be able to bring people to the community.

Martin Aleman, Budget Director explained that as of August 31, 2009, the hotel-motel occupancy taxes were down by $567,000.

Margarita Araiza, Executive Director of the Webb County Heritage Foundation, urged Council and staff to reconsider the amounts of funding that were being cut.  She added that the funding cuts represented a huge blow to their organization.

Motion to take $100,000 from the Convention and Visitors Bureau Billboard fund and allocate it to the Third Party Funding Committee.
Moved:  Cm. Garcia

Second:  Cm. Liendo Espinoza

Blasita Lopez, Convention and Visitors Bureau director, stated that this allocation would mean significantly less money for their advertising.

Cm. Garcia and Cm. Liendo Espinoza withdrew their motions.

Motion to take $50,000 from the Hotel/Motel Funding allocated to the Civic Center and $25,000 each allocated to the Convention and Visitors’ Bureau Mexico and US advertising funds and appropriate the total of $100,000 to Third Party Funding.
Moved:  Cm. Belmares

Second:  Cm. Garcia

For:  7


Against:  0


Abstain:  0

Motion to approve hotel/motel funding as amended. 
Moved:  Cm. Garcia

Second:  Cm. Valdez
For:  7


Against:  0


Abstain:  0
VIII. EXCECUTIVE SESSION

IX. ADJOURNMENT

Motion to adjourn.

Moved:  Cm. Garcia
Second:  Cm. Narvaez
For:  7


Against:  0


Abstain:  0
I, Gustavo Guevara, Jr., City Secretary, do hereby certify that the above and foregoing is a true and correct copy of the minutes contained in pages 01 to 08 and they are true, complete, and correct proceedings of the City Council meeting held on September 15, 2009.








______________________________








Gustavo Guevara, Jr.








City Secretary
