
CITY OF LAREDO 
CITY COUNCIL MEETING 

M2016-R-19 
CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

November 7, 2016 
5:30 P.M. 

I. CALL TO ORDER

Mayor Pete Saenz called the meeting to order.

II. PLEDGE OF ALLEGIANCE

Mayor Pete Saenz led the pledge of allegiance.

III. ROLL CALL

In attendance:

Pete Saenz Mayor 
Rudy Gonzalez, Jr. District I 
Vidal Rodriguez District II 
Alejandro Perez, Jr. District III 
Juan Narvaez Mayor Pro-Tempore, District IV 
Roque Vela, Jr. District V 
Charlie San Miguel District VI 
George Altgelt District VII 
Roberto Balli District VIII 
Heberto L. Ramirez Acting City Secretary 
Jesus Olivares City Manager 
Cynthia Collazo Deputy City Manager 
Horacio De Leon Assistant City Manager 
Robert A. Eads Assistant City Manager 
Raul Casso City Attorney 

Cm. Perez arrived at 5:35 p.m.
Cm. Vela arrived at 5:41 p.m.
Cm. San Miguel arrived at 7:16 p.m.

IV. MINUTES

Approval of the minutes of October 17, 2016

Motion to approve the October 17, 2016, minutes.

Moved:  Cm. Balli
Second:  Cm. Gonzalez
For: 5   Against: 0 Abstain: 0 



 
 

 

 
Cm. Perez was not present. 
Cm. Vela was not present. 
Cm. San Miguel was not present. 
 

V. COMMUNICATIONS AND RECOGNITIONS 
 
Communiqués 

 
a. Presentation on the First Responders Memorial Park. 

 
Cm. Narvaez explained that the City of Laredo proudly announced the dedication 
ceremony for The First Responders Memorial Park located in City Council District IV. 
The park consists of a playground, exercise equipment, landscaping, walking track, 
perimeter fencing, benches, monuments of fallen firefighters and police officers and 
an eternal flame. He noted that it was an honor to inaugurate this park. This project 
was intended to reflect Cm. Narvaez’s appreciation, admiration, and respect towards 
First Responders. He thanked his colleagues for their support throughout his eight 
years of service.   
 
Mayor Saenz thanked Cm. Narvaez for endorsing this project.     
 

b. Presentation on the 8th annual Catholic Services Fair. 
 
Rachel Flores, Director, explained that Catholic Social Services of Laredo, Inc. 
(CSS) is a non-profit organization under the auspices of the Diocese of Laredo. As 
a multi-program human services agency, CSS will be hosting a Health Care Fair 
free of charge. Numerous services will be available including but not limited to 
general physicals, vision and dental care. This event will be open to the public.  She 
can be reached at (956) 722-2443. The office is located at 1919 Cedar Ave. Laredo, 
Texas 78040. Hours of operation are Monday through Friday from 8:00 am - 12:00 
pm and from 1:00 pm - 5:00 pm.  

 
Recognitions 

 
a. Recognizing Hamilton Trophies on their 36th Annual Guajolote 10K run on 

Thanksgiving Day. 
 
Gloria Sanchez invited City Council to the 36th Annual Guajolote 10K Run. She 
started the annual Guajolote 10K Run 36 years ago, it was largely because her 
father, Santiago Sanchez, wanted to do something for the community. Now in its 
36th year, Sanchez stated that the race has grown on her. The 10-kilometer run 
starts at Hamilton Trophies (at 1320 Garden St.), takes Santa Maria Avenue 
northbound, goes east on Industrial Road, then back south San Bernardo Avenue, 
and finally ends at Hamilton. She thanked Cm. Balli for giving her the opportunity to 
invite City Council to participate in this family event. 
 

Cm. Balli noted that this event has grown tremendously. Runners from all over the 
country and other countries come to Laredo to participate in this annual run. He 
applauded Ms. Sanchez for her continuing efforts to maintain this tradition alive. 

 



 
 

 

A certificate of recognition was presented to Ms. Sanchez.  
 

b. Recognizing the USA Savate 9th Annual World Pugilist Hall of Fame Honorees. 
 
Motion to table. 
 
Moved:  Cm. Vela 
Second:  Cm. Balli 
For: 7   Against: 0   Abstain: 0    
 
Cm. San Miguel was not present. 
 

c. Recognizing the United South Middle School Leopards, 7th Grade Team for the 
Undefeated 8-0 run and winning the District Championship. The Defense allowed 
1.5 points per game. 
Cm. Gonzalez congratulated the school administration, parents, and players for 
their superb performance and dedication. He recognized United South Middle 
School Principal, Ms. Martha Alvarez. 
 
Albert Garza, Head Coach, introduced the members of the Black Team and 
Assistant Coaches David Gutierrez and Klayton Tripp. He thanked all players for 
giving him the opportunity to coach them and praised them for their prominent 
victory.  
 
Ms. Martha Alvarez, United South Middle School Principal, thanked Cm Gonzalez 
for his continuous leadership and collaboration with the school and the community. 
She noted that the 1st Annual Movies in the Park was a success and thanked Cm. 
Gonzalez for his partnership and execution.  
 
Certificates of recognition were presented to all players and coaches.  
 

Citizen comments 
 
Sherry Medellin noted that she was grateful to have Cm. Vela as a leader as he is kind 
and objective. She further explained that the best leaders are those who make mistakes 
and learn from them. In regards to Cm. Balli, she thanked him for his attention to her 
concerns. She explained that he is an exemplary husband, father, leader, and attorney. 
She noted that Cm. Altgelt should come forward and comply with the open records request 
and present his City owned laptop. She stated that his behavior and lack of compliance 
was suspicious. She recognized Miguel Inclan’s availability, and willingness to assist her; 
she thanked him for everything he did to help her. She noted that she will be observing 
Cm. Rodriguez’s action and hopes he addresses the needs of his community.   

  
Amy Rodriguez owner of Grease Monkey invited veterans to visit her business for a 
complimentary oil change and car wash for their vehicles as a token of appreciation for 
their service to our country. They will be a partnering with McDonalds and they will be 
giving out coffee and baked cookies.   
 
Lakshmana "Vish" Viswanath discussed the Lemurs contract and noted that there was an 
audit but there are no records of their findings. He explained that that this is an indicator of 
corruption. Therefore, he hopes that citizens get together and elect new Council Members. 



 
 

 

 
Nelly Vielma presented a package about the availability of Water Line Insurance provided 
by Homeshare USA to City Council. She explained that there are numerous lawsuits 
against Homeshare. This company has engaged in deceptive practices. She claimed that 
such practices are affecting the elderly and indigent individuals. She urged City Council to 
rescind any association and negations with this entity and advised City Council to exercise 
due diligence. In addition, she explained that on November 3, 2016 at a Planning and 
Zoning Commission meeting La Cima Entertainment Center LLC proposed a bowling 
facility to be housed in Laredo, Texas. She noted that this company would like to invest $9 
million in this project. She urged City Council to seek the best interest of the City and put 
aside personal interests.     

 
 
VI. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 
 

a. Appointment by Council Member Alejandro "Alex" Perez of to the Historical District 
Landmark Board. 
 
Motion to approve the nomination of Melissa Ameche Haynes to the Historical District 
Landmark Board. 
 
Moved:  Cm. Vela  
Second:  Cm. Altgelt  
For: 7    Against: 0    Abstain: 0   
 
Cm. San Miguel was not present. 
 

VII. PUBLIC HEARINGS 
 

1. Public Hearing and Introductory Ordinance amending the City of Laredo FY 2017 
Airport Construction Fund Budget to accept and appropriate funds in the amount of 
$75,300.00 for claim filed with the Texas Municipal League due to damage of the 
Engineered Material Arresting Systems (EMAS) Block at Runway 17R/35L at the 
Laredo International Airport. 
 
Motion to open public hearing. 
 
Moved:  Cm. Vela 
Second:  Cm. Balli 
For: 7    Against: 0    Abstain: 0  
 
Cm. San Miguel was not present. 
 
Jesus M. Olivares, City Manager, explained that the Texas Municipal League was 
reimbursing the City of Laredo $75,300.00.  
  
Motion to close public hearing and introduce. 
 
Moved:  Cm. Vela 
Second:  Cm. Balli 
For: 6    Against: 0    Abstain: 0  



 
 

 

 
Cm. Narvez was not present. 
Cm. San Miguel was not present. 
 

2. Public Hearing and Introductory Ordinance authorizing the City Manager to accept 
and execute contract from the Department of State Health Services (DSHS) in the 
amount of $300,600.00 and amending the FY 2016-2017 City of Laredo Health 
Department (CLHD) budget, Full Time Equivalent (FTE) position listing by creating 
one (1) AIDS Program Coordinator, R36 for the continuation of the City of Laredo 
Health Department's HIV Prevention Services Program for the term period from 
January 1, 2017 through December 31, 2017. 

 
Motion to open public hearing. 
 
Moved:  Cm. Vela   
Second:  Cm. Gonzalez 
For: 7    Against: 0    Abstain: 0  
 
Cm. San Miguel was not present. 
 
There was no public input. 
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Balli  
Second:  Cm. Gonzalez  
For: 7    Against: 0    Abstain: 0 
 
Cm. San Miguel was not present. 
 

3. Public Hearing and Introductory Ordinance amending the Laredo Land Development 
Code of the City of Laredo by revising Article V, Section 24-78.2, General 
Requirements, (b) Central Business District And Arts and Entertainment District 
Exemptions, to clarify the parking exemption for residential uses within the districts; 
providing for publication and effective date. 

 
Motion to open public hearing. 
 
Moved:  Cm. Vela 
Second:  Cm. Balli 
For: 7    Against: 0    Abstain: 0  
 
Cm. San Miguel was not present. 
 
There was no public input. 
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Balli 
Second:  Cm. Vela 
For: 7    Against: 0    Abstain: 0  



 
 

 

Cm. San Miguel was not present. 
 

4. Public Hearing and Introductory Ordinance amending Chapter 19, Motor Vehicles 
and Traffic, Article VIII, Stopping, Standing or Parking, of the Code of Ordinances of 
the City of Laredo by specifically amending Section 19-362 (d) and (e), City owned 
parking lot rates and hours of operation, decreasing the Hamilton Parking Garage 
and Victoria and Juarez parking lot monthly parking rate from $100.00 to $75.00, and 
to provide for severability, publication and effective date.  (Approved by Operations 
Committee) 

 
Motion to open public hearing. 
 
Moved:  Cm. Balli 
Second:  Cm. Vela 
For: 7    Against: 0    Abstain: 0  
 
Cm. San Miguel was not present 
 
There was no public input. 
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For: 7    Against: 0    Abstain: 0  
 
Cm. San Miguel was not present. 

 
VIII. INTRODUCTORY ORDINANCES 
 

5. Amending Ordinance 2015-O-060 which designated only certain sections of 
Crossroads Loop, between McPherson Road and Grand Central Blvd., as a "No 
Parking Anytime/Tow-away Zone to now include the entire North and South side of 
Crossroads Loop, between McPherson Road and Grand Central Blvd, and the East 
and West side of Rio Panuco Lane, Rio Fuerte Lane, and Rio Laja Lane, as a "No 
Parking Anytime/Tow-Away Zone" for Tractor Trailers only, providing for publication 
and effective date. (Approved by Operations Committee) 
 
Ordinance Introduction: City Council 
 

6. Amending Chapter 19, Motor Vehicle and Traffic, Article VIII, Stopping, Standing or 
Parking, of the Code of Ordinances, City of Laredo, specifically adding Sub-Section 
19-364 (19) which establishes the East and West side of the 100, 200, and 300 
Block of San Enrique Avenue, between Iturbide Street and Water Street, as a "No 
Parking Anytime/Tow Away" Zone; providing severability, effective date and 
publication. (Approved by Operations Committee) 

 
Ordinance Introduction: City Council 

 
IX. FINAL READING OF ORDINANCES 
 



 
 

 

Motion to waive final reading of Ordinances 2016-O-164, 2016-O-165, 2016-O-166, 2016-
O-167, 2016-O-168, 2016-O-169, 2016-O-170, and 2016-O-171. 
 
Moved:  Cm. Vela 
Second:  Cm. Perez 
For: 7    Against: 0    Abstain: 0 
 
Cm. San Miguel was not present. 
 
7. 2016-O-164 amending the Zoning Ordinance (Map) of the City of Laredo by 

rezoning approximately .08 acres, as further described by metes and 
bounds in attached Exhibit “A”, located at north of Aguanieve Dr., and 
West of Cuatro Vientos Rd., from R-1A (Single Family Reduced Area 
District) to B-4 (Highway Commercial District); providing for 
publication and effective date. ZC-78-2016 District I 

 
Motion to adopt Ordinance 2016-O-164. 
 
Moved:  Cm. Vela  
Second:  Cm. Narvaez 
For: 7    Against: 0    Abstain: 0 
 
Cm. San Miguel was not present. 
 

8. 2016-O-165 amending the Zoning Ordinance (Map) of the City of Laredo by 
rezoning Lot 2C, Block 1, Jacaman Ranch, Unit 1, located at 1619 
Jacaman Road, from B-3 (Community Business District) to B-4 
(Highway Commercial District); providing for publication and effective 
date; providing for publication and effective date. ZC-80-2016 District 
V 

 
Motion to adopt Ordinance 2016-O-165. 
 
Moved:  Cm. Vela  
Second:  Cm. Narvaez 
For: 7    Against: 0    Abstain: 0 
 
Cm. San Miguel was not present. 
 

9. 2016-O-166 Amending the Zoning Ordinance (Map) of the City of Laredo by 
rezoning Lots 1, 2, and 3, Block 423, Eastern Division, located at 301 
W. Saunders St., from B-3 (Community Business District) to B-4 
(Highway Commercial District); providing for publication and effective 
date. District IV 

 
Motion to adopt Ordinance 2016-O-166. 
 
Moved:  Cm. Vela  
Second:  Cm. Narvaez 
For: 7    Against: 0    Abstain: 0 
 



 
 

 

Cm. San Miguel was not present. 
 

10. 2016-O-167 Amending the Zoning Ordinance (Map) of the City of Laredo by 
authorizing a Conditional Use Permit for a Bingo Parlor on all of 
Block 293, Eastern Division, located at 301 Clark Boulevard, Unit 1; 
providing for publication and effective date. District IV 

 
Motion to adopt Ordinance 2016-O-167. 
 
Moved:  Cm. Vela  
Second:  Cm. Narvaez 
For: 7    Against: 0    Abstain: 0 
 
Cm. San Miguel was not present. 

 
11. 2016-O-168 Amending the Zoning Ordinance (Map) of the City of Laredo by 

rezoning 1,282.00 sq. ft. of Lot 4, Block 1068, Eastern Division and 
7,290.16 sq. ft. out of Urbahn Ave., West of Lot 1, Block 1168, 
Eastern Division as further described by metes and bounds in 
attached Exhibit “A”, located at 1301 South Meadow Ave., from B-1 
(Limited Commercial District) to B-3 (Community Business District); 
providing for publication and effective date. District III 

 
Motion to adopt Ordinance 2016-O-168. 
 
Moved:  Cm. Vela  
Second:  Cm. Narvaez 
For: 7    Against: 0    Abstain: 0 
 
Cm. San Miguel was not present. 

 
12. 2016-O-169 Approving the public sale of a tract of land containing 32,552 square 

feet, more or less, legally described as a portion of Block No. 10, 
Subdivision Plat of Laredo International Airport, Building No. 55 
located at 4818 Thomas Avenue and authorizing the City Manager to 
execute all conveyance documents to sole bidder Region One 
Education Service Center in the amount of $580,000.00; and 
providing for effective date. 

 
Motion to adopt Ordinance 2016-O-169. 
 
Moved:  Cm. Vela  
Second:  Cm. Narvaez 
For: 7    Against: 0    Abstain: 0 
 
Cm. San Miguel was not present. 

 
13. 2016-O-170 Authorizing the City Manager to execute an Automobile Rental 

Concession and Lease Agreement with Avis Rent A Car, Enterprise 
Rent A Car/National Car Rental, and Hertz, for office counter space 



 
 

 

and parking spaces located at the Laredo International Airport 
Passenger Terminal 5210 Bob Bullock Loop. Lease term is for three 
(3) years commencing on December 1, 2016, and ending on 
November 30, 2019. Minimum Annual Guarantee (MAG) shall be bid 
amount or ten percent (10%) of gross sales, whichever is greater; 
providing for an effective date. 

 
Motion to adopt Ordinance 2016-O-170. 
 
Moved:  Cm. Vela  
Second:  Cm. Narvaez 
For: 7    Against: 0    Abstain: 0 
 
Cm. San Miguel was not present. 

 
14. 2016-O-171 Authorizing the City Manager to execute all necessary documents for 

the sale of the “surface only” of a 6.9441 Acre Tract to AEP Texas 
Central Company. The property was appraised at the fair market 
value of $1,437,000.00. The said tract is located along the North side 
of Mines Road just south of Las Cruces and legally described as an 
unimproved 6.9441 Acre Tract, recorded in volume 3905, pages 442-
454, Official Public Records of Webb County, Texas situated in 
Porcion 23 (A-283), Leonardo Sanchez, Original Grantee, in the 
County of Webb, Laredo, Texas and more particularly described on 
attached, exhibit “A”. 

 
Motion to adopt Ordinance 2016-O-171. 
 
Moved:  Cm. Vela  
Second:  Cm. Narvaez 
For: 7    Against: 0    Abstain: 0 
 
Cm. San Miguel was not present. 

 
X. RESOLUTIONS 
 

None. 
 

XI. MOTIONS 
 

15. Authorization to negotiate a professional services contract with Structural 
Engineering Associates Inc., (SEA) to provide consulting services and for the 
preparation of the Application for the Presidential Permit Amendment for the World 
Trade Bridge Expansion Project. 

 
Motion to approve. 
 
Moved:  Cm. Vela 
Second:  Cm. Narvaez 
For: 7    Against: 0    Abstain: 0  
 



 
 

 

Cm. San Miguel was not present. 
 

16. Authorizing the City Manager to enter into a contract with Zertuche Construction, 
L.L.C., to construct and replace the administrative offices of the Laredo Animal Care 
Services (LACS). The new building will replace the current mobile unit currently 
located at 5202 Maher Ave. The current mobile unit is obsolete, small and requires 
extensive repairs. Total estimated project cost is $449,700.00.Funding is available 
from the 2012 construction credit of $175,000.00 and the remaining amount of 
$274,700.00 is from the 2016 CO. 

 
Moved:  Cm. Vela 
Second:  Cm. Narvaez 
For: 7    Against: 0    Abstain: 0  
 
Cm. San Miguel was not present. 

 
XII. CONSENT AGENDA 
 

Moved:  Cm. Vela 
Second:  Cm. Perez 
For: 7    Against: 0    Abstain: 0  

 
Cm. San Miguel was not present. 
 

 
XII (a) RESOLUTIONS 

 
17. 2016-R-125 Authorizing the City Manager to apply for a grant in the amount of 

$810,795.00 to fund the Laredo Police Department HIDTA Task Force 
and to fund the Rio Grande Valley Financial HIDTA Task Force. Both 
initiatives will be funded by the Executive Office of the President, 
Office of the National Drug Control Policy (ONDCP), and High 
Intensity Drug Trafficking Area (HIDTA) at no cost to the City. Funding 
will be used to pay personnel salaries, fringe benefits, overtime, travel 
and operating expenses from January 1, 2017 through December 31, 
2017. 

 
18. 2016-R-132 Repealing Resolution No. 2014-R-96 and authorizing the City 

Manager to enter into and execute an Interlocal Cooperation 
Agreement, attached hereto, between United Independent School 
District (UISD) and the City of Laredo (City) for the purpose of 
granting a non-exclusive permission to use the City of Laredo’s 800 
MHz Trunked Voice Radio System. UISD will be operating portable 
radios and base stations on a daily basis and will be responsible to 
pay an initial fee of $1,750.51 per radio (unit) and an operational 
annual fee of $200.00 per radio (unit) due upon execution of this 
agreement. 

 
19. 2016-R-133 Authorizing the City Manager to enter into and execute an Interlocal 

Cooperation Agreement, attached hereto, between Corrections 
Corporation of America (CCA) and the City of Laredo (City) for the 



 
 

 

purpose of granting a non-exclusive permission to use the City of 
Laredo’s 800 MHz Trunked Voice Radio System. CCA will be 
operating portable radios and base stations on a daily basis and will 
be responsible to pay an initial fee of $1,750.51 per radio (unit) and an 
operational annual fee of $200.00 per radio (unit) due upon execution 
of this agreement. 

 
20. 2016-R-134 Authorizing the City Manager to enter into and execute an Interlocal 

Cooperation Agreement, attached hereto, between Texas A&M 
International University (TAMIU) and the City of Laredo (City) for the 
purpose of granting a non-exclusive permission to use the City of 
Laredo’s 800 MHz Trunked Voice Radio System. TAMIU will be 
operating portable radios and base stations on a daily basis and will 
be responsible to pay an initial fee of $1,750.51 per radio (unit) and an 
operational annual fee of $200.00 per radio (unit) due upon execution 
of this agreement. 

 
21. 2016-R-135 Ratifying the dedication of a 100’ wide Right-of-Way for the extension 

of Bartlett Avenue by D & J Alexander Management, L.P., a Texas 
Limited Partnership. Said tract of land containing 14.14 Acres, more 
or less, out of that certain 978 Acres conveyed to Alexander 
Residential Development Co. L.L.C., as per deed recorded in Volume 
857, pages 66-68, Webb County Deed Records. being situated in 
Porcion 26, Agustin Sanchez Original Grantee, Abstract 282, and 
being more particularly described as Exhibit “A”. 

 
22. 2016-R-136 Authorizing the City Manager to accept and enter into contract with 

the Texas Department of State Health Services (DSHS) in the amount 
of $200,000.00, for the continuation of the Texas Healthy Adolescent 
Initiative (THAI) clinic-based program to assist youth with preventive 
health care and behavioral health services for the period beginning 
September 1, 2016 through August 31, 2017. This is renewable for 
another three (3) years pending funding availability. 

 
23. 2016-R-137 Consideration to grant fee waivers and a tax abatement agreement 

between the City of Laredo and Oscar Javier Garcia Enriquez for a 
new residential property located at 1706 Corpus Christi St., being Lot 
10 Block 927 Eastern Division. The proposed residential property 
eligible for property tax abatement includes a single family residence 
of 840 sq. ft. in the total amount of $ 68,000.00 which is equal to or in 
excess of 20% of the Base Value of the property in accordance with 
authorized guidelines and criteria established for the Neighborhood 
Empowerment Zone (NEZ). This agreement will be for a five (5) year 
period and will consist of an estimated annual tax abatement total of 
$433.16 and estimated total fee waiver of $514.80 based on capital 
investment for the purpose of economic development. Guidelines and 
criteria for the agreement are set forth in the attached agreement and 
information. 

 
XII (b) MOTIONS 

 



 
 

 

24. Ratification of a contract to Engineered Arresting Systems Corporation (ESCO) from 
Logan Township, NJ, in the amount not to exceed $85,300.00 to repair damage of 
Engineered Material Arresting System (EMAS) blocks at Runway 17R/35L at the 
Laredo International Airport; and authorizing the City Manager to execute all related 
contract documents. Funding is available in the Airport Construction Fund. 

 
25. Authorizing the City Manager to enter into contract and award $62,000.00 in 

reprogrammed Community Development Block Grant (CDBG) funds, made available 
by the U.S. Department of Housing and Urban Development, to Bethany House of 
Laredo for supportive services of their Transitional Housing Program. 

 
26. Authorizing the City Manager to enter into multiple contracts and award 2016 

Emergency Solutions Grant (ESG) Program Funds made available by the U.S. 
Department of Housing and Urban Development in the total amounts of: 

 
1. $226,400.00 to Bethany House of Laredo, Inc., for Bethany House Shelter 

Complex shelter operations, provision of Essential Services, Street Outreach 
Services, Homelessness Prevention Assistance, Rapid Re-Housing 
Assistance, and Homeless Management Information System (HMIS). 
 

2. $40,000.00 to Casa De Misericordia (CASA) for operation of their shelter. 
 

3. $21,200.00 to Catholic Social Services for Homelessness Prevention 
Assistance and Homeless Management Information System (HMIS). 

 
27. Authorizing the City Manager to amend the $200,000.00 contract awarded to 

Serving Children and Adults In Need, Inc. (SCAN). The initial award to SCAN was 
for the rehabilitation and management of a transitional housing project for homeless 
youth located at 1517 Washington. Subsequently, SCAN has requested the City 
conduct the rehabilitation work instead with said $200,000.00 previously awarded to 
SCAN and then be solely responsible for the management and operations of the 
transitional housing homeless youth project. 

 
28. Consideration for approval of award of construction contract to the lowest bidder 

ALC Construction, Inc., Laredo, Texas, in the amount of $63,900.00 (which includes 
the base bid and additive alternate no. 1 - lighting) for the CDBG Maryland Toddler 
Park Shade Structure with a construction contract time of sixty (60) working days; 
and authorizing the City Manager to execute all related contract documents 
contingent upon receipt and approval of insurance and bond documents. Completion 
date for the project is scheduled for January 2017. Funding is available in the CDBG 
39th Action Year/2013. 

 
29. Consideration to authorize a purchase contract with RZ Communications, the only 

authorized dealer for the acquisition of fifty (50) Zebra Mobile Printers, Stalker 
Radars, and the purchase of fifty (50) Mobile Computer Terminals (MCT’S) through 
contract No. DIR-TSO-2520 for the new Police Department patrol vehicles for a total 
amount of $613,993.00. Funding is available in the 2016 Certificate of Obligation 
Issue. 

 
30. Consideration to authorize the purchase of ammunition for the Police Department in 

the amount of $91,586.00 from Precision Delta Corporation, Ruleville, Mississippi 



 
 

 

through the BuyBoard Cooperative Purchasing Program’s contract No. 432-13. 
Funding is available in the Police Trust Fund. 

 
31. Consideration to award an annual supply and service contract FY16-077 to the low 

bidder, E & E Air Conditioning, Laredo, TX in an amount up to $100,000.00 to 
provide HVAC (heating, ventilation, and air conditioning) repair services for the 
Utilities Department. This contract establishes an hourly service rate and cost 
percentage for parts. The term of this contract shall be for a period of one (1) year 
beginning as of the date of its execution. The contract may be extended for five, 
additional one (1) year periods. Funding for the additional extensions are subject to 
future budget appropriations. All services will be purchased on an as needed basis 
and funding will be secured from the Utilities Department Fund. 

 
32. Consideration to authorize the purchase of four-thousand seven hundred and four 

(4,704) garbage/refuse carts from Toter Inc., Statesville, North Carolina, through the 
H-GAC Cooperative Purchasing Contract RC01-16 in the total amount of 
$281,582.26. Funding is available in the Solid Waste Services Budget. 

 
33. Consideration to renew annual service contract FY14-042 to the following vendors: 

 
1. Laredo Mechanical, Laredo, Texas in an amount up to $260,000.00; 
2. Gutierrez Machine Shop, Laredo, Texas in an amount up to $125,000.00; and 
3. Odessa Pumps, Midland, Texas in an amount up to $125,000.00 

 
for water treatment and wastewater treatment, booster stations, and lift stations 
pump repairs for the Utilities Department. This contract establishes hourly rates and 
a percentage discount on parts utilized during emergency pump repairs. The term of 
this contract shall be for a period of one (1) year beginning as of the date of its 
execution. There will be no price increase during this extension period. This is the 
third of five extension periods. All services will be purchased on an as needed basis. 
Funding is available in the Utilities Department Fund. 

 
34. Consideration to award annual supply contract FY16-075 to the following vendors: 

 
1. Patria Office Supply, Laredo, Texas; (Primary Vendor) 
2. Laredo Janitorial Solutions, Laredo, Texas; (Ancillary Vendor) 
3. Texchem Corporation, Laredo, Texas; (Ancillary Vendor) 
4. Executive Office Supply, Laredo, Texas; (Ancillary Vendor) 
5. Gulf Coast Paper, Corpus Christi, Texas; (Ancillary Vendor) 
6. Matera Paper Company, San Antonio, Texas (Ancillary Vendor) 

 
for providing general janitorial supplies to all City departments. This contract 
establishes discount percentage pricing for those janitorial supplies most commonly 
utilized by City departments. Approximately, $250,000.00 is spent annually on 
janitorial supplies by all City departments. The term of this contract shall be for a 
period of one (1) year beginning as of the date of its execution. This contract has five 
extension periods. All items will be purchased on an as needed basis and funding 
will be secured from the user departmental budgets. 

 
35. Consideration to award a three (3) year contract, FY16-076 to low bidder, South 

Texas Waste Systems, Laredo, Texas in an estimated annual amount of $52,230.00. 



 
 

 

This contract is subject to future appropriations and will provide portable restroom 
rental services and portable hand washing stations to various City of Laredo 
departments on an as needed basis. Funding for this contract is available in the 
respective department budgets. This contract shall take effect on December 2, 2016. 

 
36. Consideration to renew annual supply contract number FY14-084 to the following 

vendors: 
 

1. Chemrite, Inc., Buford, Georgia 
2. Brenntag Southwest, Houston, Texas 
3. Pencco, Inc., San Felipe, Texas 
4. Chemtrade Chemicals, Parsippany, New Jersey 
5. Polydyne, Inc., Riceboro, Georgia 

 
for the purchase of water and wastewater treatment chemicals for the Utilities 
Department. The term of this contract shall be for a period of two (2) years beginning 
as of the date of its execution. Approximately $2,000,000.00 is spent on an annual 
basis and contract is subject to future appropriations. This is the first of three 
extension periods. There will be no price increase during this extension period. All 
chemicals will be purchased on as needed basis. Funding is available in the Water 
and Wastewater Treatment Division’s operating budgets. 

 
37. Consideration to authorize a purchase contract to OfficeSource Ltd., San Antonio, 

Texas in the amount of $ 89,796.62 through the (TCPN) - The Cooperative 
Purchasing Network Program, for the purchase of new office furniture for the 
Jefferson Water Treatment Museum. The anticipated delivery and installation of 
furniture is expected within 4 to 6 weeks of order date. Funding is available in the 
WaterWorks Operating Fund. 

 
38. Consideration to authorize the use of State of Texas, Department of Information 

Resources (DIR) Cooperative Purchase contracts to purchase computers, computer 
hardware, computer software, telecommunications and other related equipment, 
goods and services offered through DIR Cooperative Purchase contracts. The City is 
a member of the State of Texas - Texas Procurement and Support Services 
(TPASS) Cooperative Purchasing Program which allows the City of Laredo to take 
advantage of approved State contracts. The City shall purchase such items on an as 
needed bases and based on budget availability. Funding for Cooperative Purchases 
of goods and services is available in the respective departmental budgets. 

 
39. Consideration to authorize the installation of thirty-seven (37) speed humps on 

different streets located within City Council District II, under the Special Provision of 
the Speed Hump Installation Policy, and to authorize the use of asphalt type speed 
humps, instead of speed cushions, which are currently required under the policy. 
City Council District II discretionary funds will be used for this project in the amount 
of $74,000.00. 

 
40. Consideration for approval of the selection of engineering laboratory based on 

Request for Qualifications (RFQ) received and authorizing the City Manager to 
negotiate a contract for the laboratory testing to Millennium Engineering Group, Inc. 
for the 24-in Water Transmission Main on Casa Verde Road and the 3 million gallon 
elevated storage tank at San Isidro to Howland Engineering & Surveying Co. There 



 
 

 

is no financial impact at this time. 
 

41. Consideration for approval of the selection of engineering laboratory based on 
Request For Qualifications (RFQ) received and authorizing the City Manager to 
negotiate a contract for the laboratory testing services of the South Laredo 
Wastewater Treatment Plant 18 MGD Expansion project with Terracon. There is no 
financial impact at this time. 

 
END OF CONSENT AGENDA 

 
XIII. STAFF REPORTS 
 

42. Presentation on the work done in partnership with Texas A&M International 
University for Make A Difference Day at the Laredo Animal Care Facility. 
 
Homero Vasquez Garcia, Laredo Animal Care Facility Director, presented a video 
illustrating TAMIU students beautifying the facility, as well as caring and grooming 
the animals. He thanked them for this unique partnership but most importantly for 
allowing him to educate students. He thanked the Utilities Department for their 
donations, and Keep Laredo Beautiful for providing all the plants. He also thanked 
the Purchasing Department and the students for all their work and dedication.   
 
Andrea Gonzalez, student and volunteer, stated that she looks forward to continuing 
this partnership, and to continue to positively impact the community. She explained 
that it is important for students to engage and participate as they truly care about 
Laredo.  
 
Steven Martinez, student and volunteer, noted that TAMIU’s student body received 
the Presidential Community Service award for community service. He explained that 
this is one of the highest recognitions an institution can receive. Honorable Greg 
Abbott recognized TAMIU for outstanding civil engagement. 
 

XIV. EXECUTIVE SESSION 
 

None. 
 

XV. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO MASS 
TRANSIT BOARD 

 
No action taken. 
 

XVI. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS THE 
LAREDO CITY COUNCIL 

 
No action taken. 
 
GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 

 
 

43.  
 



 
 

 

A. Request by Mayor Pete Saenz 
 

1. Discussion with possible action on the City of Laredo employment policies (if 
any) of U.S. Veterans. 
 
Monica C. Flores, Human Resources Director, explained that they surveyed 
different educational entities and the Webb County Human Resources 
Department. Collected data reflected that Texas A&M International University 
is the only institution that has a Veteran’s employment program. Based on 
statutory law, if 6 or fewer applicants are chosen for interview, a qualified 
veteran must be qualified. If more than 6 are interviewed, 20% of the number 
interviewed that are qualified veterans must be interviewed. 6.21% percent of 
Veterans are currently employed with the City of Laredo.  
 
Gabriel Lopez noted that every day in the United States, 20 veterans commit 
suicide; and the main reason is unemployment. The number in Texas is 
estimated to be 1.7 million, and an estimated 967,000 of these veterans are 
eligible to work. He urged Council to educate Human Resources and 
implement a hiring system to benefit veterans. He explained that there is a tax 
credit existent for private entities for hiring veterans.     
 
Cm. Narvaez noted that there are multiple employers and they have the 
responsibility to hire our veterans. He also clarified that the City of Laredo is 
by no means discriminating against veterans as Mr. Lopez implied. 
 
Cm. Rodriguez explained that Local Law Enforcement Officers and 
Firefighters receive an additional 5 points on their application. 
 
Mayor Saenz urged Council to reconsider this item as US Veterans are 
extremely important to our country and the City of Laredo. He noted that even 
though females are underrepresented in the City of Laredo workforce, the 
veterans need employment preference.    
 
Raul Casso, City Attorney, explained that they must examine the legality of 
any policy implementation in order to avoid any type of discrimination. 
 
Cm. Balli expressed the need to investigate the legality of this proposal. He 
stated that the significant lack of females in the workforce is alarming. He 
noted that the City should focus on employment with respect to female 
representation too. This conversation cannot be separated and focus 
exclusively on one group as different groups are underrepresented.  
 
Ray Gardner, Chief of Police, noted that presently there are approximately 
473 police officers, 415 males, 58 females, and 66 veterans. 
 
Rick Ramos, District Fire Chief stated that there are only three female cadets 
in the Fire Fighters Department.  
 
Stephen Geiss, Solid Waste Manager, explained that there approximately 135 
employees in his department accounting for 15 females.   
 



 
 

 

Juan J. Gomez Jr., Assistance Parks & Leisure Director, noted that 
approximately 15% to 20% of their staff are females. 
 
Riazul Mia, Utilities Director, noted that his staff is composed of 340 
employees accounting for 50 females. 
 
Claudia San Miguel, Acting Transit General Manager, explained that they 
have 145 employees accounting for 27 females. 
 
Barry Bernier, Retired Marine, recommended City Council to consult and 
initiate a relationship with the Texas Workforce Veteran’s Department as they 
interact with Veteran’s directly and on a daily basis. He explained that City 
Council can benefit greatly from this partnership.  
 
Adolfo Gonzalez, Veteran, noted that the City of Laredo has been very 
supportive when it comes to Veterans. 
 
Motion to direct staff to examine and evaluate the legality to possibly adopt 
employment policies of qualified US Veterans and report findings.  
 
Moved:  Cm Vela 
Second:  Cm. Narvaez 
For: 7   Against: 0   Abstain: 0  
 
Cm. San Miguel was not present.  
 

2. Discussion with possible action on submitting the Fastlane Grant Application. 
 

Jesus M. Olivares, City Manager, noted that this action is solely to submit a 
Fastlane Grant Application. He noted that TXDOT possesses the expertise, 
workforce, and consultant to submit one application on behalf of the City of 
Laredo, the County of Webb, RMA, and MPO. Congressman Henry Cuellar 
advised the City of Laredo to lead this process. The deadline for this project is 
December 15, 2016.  
 
Motion to approve. 
 
Moved:  Cm Altgelt 
Second:  Cm. Rodriguez 
For: 6   Against: 0   Abstain: 0  
 
Cm. San Miguel was not present.  
Cm. Perez was not present. 

 
B. Request by Council Member Rudy Gonzalez, Jr. 

 
1. Discussion with possible action on annexing Wormser Road into the City. (Co-

Sponsored by Council Member Vidal Rodriguez) 
 
Cm. Gonzalez noted that many constituents have approached him and Cm. 
Rodriguez numerous times inquiring and requesting action on the annexation 



 
 

 

of Wormser Road. This area is presently used as a dumping area by many 
individuals. This area has not been claimed by the City of Laredo nor the 
County of Webb.  
 
Jesus M. Olivares, City Manager, confirmed that this road was not annexed, 
however, if City Council decides to annex this road, it is going to cost the City 
over $2 million and all Departments will be required to participate. If annexed, 
he recommended sealing the road completely to avoid future illegal dumping. 
He noted that illegal dumping in this area is a serious problem. 
 
Nathan R. Bratton, Planning Zoning Director, explained that the current Master 
Plan for the developer illustrates Mexico Ave. coming north-south of Wormser 
Road. The reason this doesn’t appear on the master plan is because that 
particular area is owned by a different owner and he is not ready to develop at 
this time. He noted that sealing this road is a good recommendation as it could 
be turned into a walking or bike path.  
 
Cm. Rodriguez urged his colleagues to explore possible actions to satisfy the 
needs of the constituents of District 1 and District 2. 
 
Motion to direct staff to explore and report possible solutions. 
 
Moved:  Cm. Rodriguez 
Second:  Cm. Gonzalez  
For: 7   Against: 0   Abstain: 0 
 
Cm. Perez was not present.  

 
C. Request by Council Member George Altgelt 

 
1. Status of the survey conducted with residents off of River Bank Drive and 

Abbeville Drive regarding the proposed connector to Flecha Lane and whether 
they approve it or not as per City Council directive to management at prior City 
Council Meeting. 
 
Arturo Garcia, Acting Community Development Director, explained that the 
River bank street extension survey area was conducted last week. The 
methodology sample of the survey consisted of 140 residential units, 29 
residents were in favor and 13 residents were against. Participants noted that 
they had concerns with restricting truck commercial traffic. Participants 
requested speed humps and requested River Bank Bridge to access the 
recreational center. It is estimated that this project will cost $72, 000.00. 
 
Jesus M. Olivares, City Manager, explained that the participants’ main concern 
was for commercial trucks to use their neighborhood as a shortcut. 
 
No action taken. 

 
2. Status of the survey conducted with warehouse owners in the Mines Road 

area regarding the implementation of a Public Improvement District to utilize 
an assessment (industrial properties only - NOT residential or commercial) as 



 
 

 

a means of paying for infrastructure improvements, commercial vehicle 
enforcement, etc... that serve the Port of Laredo and whether they approve it 
or not as per City Council directive to management at prior City Council 
Meeting. 
 
Horacio De Leon, Assistant City Manager, stated that they had discussed the 
possibility of hiring a consultant. The recommendation was to conduct a needs 
assessment as part of the scope of work as this assessment will help them 
determine tax increments and financing tool. He noted that there are numerous 
individuals who would like to participate. He explained that the more you 
educate the stakeholder, the more helpful the stakeholder's responses to the 
survey will be.  
 
Jesus M. Olivares, City Manager, explained that this is an opportunity to 
discover who is interested in participating in this project and work with them. 
He stated that one of the problems with conducting this survey is that most 
individuals are tenants; they do not own the buildings. Also, many individuals 
did not respond to the survey. He recommended for the City of Laredo to hire a 
consultant to conduct a survey. 
 
Cm. Altgelt noted that City Staff should send citizens a survey asking them if 
an assessment can be executed. He noted that Management should be 
integrating the survey in their water bill.  
 
Cm. Narvaez noted that it is important to avoid an experience like the one they 
went through with downtown merchants. He empathized in the importance of 
educating all participants as its necessary that they know where and how their 
money is going to be invested. 
 
Motion to redirect staff to comply with motion previously made about the 
survey with warehouse owners in the Mines Road area regarding the 
implementation of a Public Improvement District to utilize an assessment. 
 
Moved: Cm. Altgelt  
Second: None 
 
Motion dies for the lack of second. 
 

3. Status of meetings to have been conducted by the Laredo Bridge System 
along with our Nuevo Laredo and Mexican counterparts, representatives from 
the U.S. Customs Border Protection, Licensed Customs Brokers, Freight 
Forwarders, and Trucking companies in order to incentivize use of the World 
Trade Bridge during non-peak hours as per City Council directive to 
management at prior City Council Meeting. 
 
Yvette Limon, Assistant Bridge Manager, explained that the City of Laredo is 
extremely competitive in Commercial Toll Rates. The amount of funds 
generated by the bridge system is high. Based on the information presented, 
she stipulated that the traffic flow will not increase even if the tariffs decreased.  
 
Cm. Altgelt noted that if the tariff decreases they can increase traffic.    



 
 

 

 
Jesus M. Olivares, City Manager, noted that 7, 000 of commercial trucks 
crossed every day, 27 % of those commercial trucks are empty. Therefore, 
they are recommending a fast lane. He noted that in previous scenarios this 
incentive has not been successful because it is heavily dependent on the 
culture of the area and that is the way import export companies operate. 
 
No action was taken. 
 

4. Status of River Bank Bridge Construction, Request for Procurement and 
funding and all matters related thereto. 
 
Nathan Bratton, Planning and Zoning Director, noted that they examined 3 
mechanisms in order to move this project forward. The 380 agreement; it is not 
possible to use this mechanism because of the nature of the funds. Bond 
money should not be used to fund the bridge. The private developer contract is 
regulated by the state by 30%. However, any overages are 100% covered by 
the City. He noted that since they are regulated by the state it will be hard to 
apply this mechanism to fund this project. The design build is recommended 
as it provides the City the opportunity to create a bid, RFQ. 
 
Jesus M. Olivares, City Manager, supports Mr. Bratton’s recommendation.   
 
Motion to proceed. 
 
Moved: Cm. Altgelt  
Second: None 
 
Motion dies for the lack of second. 
 
 
 

XVII. ADJOURN 
 

Motion to adjourn. 
 
Moved:  Cm. Balli  
Second:  Cm. Altgelt 
For: 7    Against: 0    Abstain: 0 
 
Cm. Perez was not present.   
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