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CITY OF LAREDO CITY  
COUNCIL MEETING  

M2016-S-03 
CITY COUNCIL CHAMBERS 1110 

HOUSTON STREET 
LAREDO, TEXAS 78040 

MARCH 21, 2016 
5:30 P.M. 

 
SUPPLEMENTAL AGENDA 

 

I. MOTIONS 
 

1. Discussion with possible action to confirm the nomination of the following individuals by 
the City Manager pursuant to Laredo Code of Ethics, §8.01(i) Recusal, to serve as an 
Ethics Commission ad hoc committee to hear Ethics Case No. 2016ER00020; filed 
February 23, 2016; with Jose A. Guerra as complainant and the Laredo City Council 
Members as the subject of the complaint: 

 
Mr. Jim Moore; 
Dr. Minita Ramirez;  
Mr. David Garcia;  
Mr. Juan Chavez;  
Mr. Albert Sanchez; 
Ms. Maria Laura Cabello;  
Ms. Elizabeth Rodriguez. 
 
Jesus Olivares, City Manager, clarified that these individuals were his recommendation 
because the appointments that the Mayor and Council made had to recuse themselves. 
He made this recommendation as a one-time appointment to hear this case. He also 
reported that the City Attorney is also listed as a subject of the complaint along with City 
Council. 
 
Cm. Altgelt requested that a brief biography or background of these individuals be made 
available to the public. Mr. Olivares agreed to do so. 
 
Raul Casso, City Attorney, stated that the Mayor and Council-appointed Commission 
members must recuse themselves because the Code of Ethics requires it. Commission 
members appointed by Council can not hear any case that involves any Council Member. 
 
Motion to confirm. 
 
Moved:  Cm. Narvaez 
Second:  Cm. Altgelt 
For:  7    Against:  0    Abstain:  0 
 
Cm. Rangel was not present 

 

2. Discussion with possible action to approve a license agreement between the City of 
Laredo and Ventura Street, Inc., allowing Ventura to use for parking purposes on a 
temporary basis, a parcel of property owned by the City located immediately south of a 
property owned by Ventura at 1 South Main, Laredo, Texas, adjacent to and in the 
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immediate vicinity of what will be the outlet malls of Laredo, presently under construction. 
Ventura’s property is the semi high-rise, cylindrical structure located immediately adjacent 
and south west of what will be the Outlet Mall. The property subject to the license, 
adjacent thereto, will be used to provide parking for construction workers of the mall who 
will be housed in Ventura’s hotel during the construction period. The term of the license is 
at will, with a 30 days notice to vacate requirement. There is no license fee. The property 
will be used for parking only, with no parking fees to be charged for the public benefit that 
the outlet mall will bring to Laredo. 

 
Mr. Olivares reported that the hotel nearby does not have any parking. Due to the 
construction of the mall, many workers from out of town have requested to stay in the 
hotel but have nowhere to park. This agreement is on a month-by-month basis to provide 
parking for the construction workers staying at the hotel while the mall is being 
constructed. There are no fees to be charge due to the overall public benefit of the mall to 
Laredo.  

 
Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. Narvaez 
For:  5    Against:  0    Abstain:  1 
 Cm. Gonzalez Cm. Altgelt 
 Cm. Perez 
 Cm. Narvaez 
 Cm. San Miguel 
 Cm. Balli 
 
Cm. Rangel and Cm. Vela were not present. 

 

II. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 
 

3. Mayor Pro-Tempore Juan Narvaez 
 

a. Video presentation on the eight (8) darkest years the city has recently been taken 
out of as referred to in the Laredo Morning Times March 17, 2016 article 
regarding the State of City of Laredo address quoting Ivan Rodriguez. (Co-
Sponsored by Council Member Roque Vela, Jr.) 

 
Cm. Narvaez reviewed the growth of Laredo in the past eight years, including the 
developing outlet mall, the City Hall Annex, Cuatro Vientros, UniTrade Stadium, and 
the Alamo Drafthouse. He noted that the economic slump occurring in the rest of the 
country was not evident in Laredo. Taxes were not raised in the last eight years. 
The airport expanded its runways, and Laredo maintained a bond rating of “AA.” 
The Boulevard of Americas was started, and water projects were implemented. 
Recreation centers, parks, libraries, a boxing gym, and water treatment plants were 
established. A federal courthouse was also acquired. Cm. Narvaez claimed that 
Laredo has been the envy of Border cities in the past eight years. The comments of 
Ivan Rodriguez bothered him greatly.  
 
Ivan Rodriguez reported getting many phone calls from people regarding rumors 
spread by Cm. Narvaez. He clarified that his comments about the Mayor and City 
Manager were complimentary. While Laredo boasts being the number one port in 
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Texas, Eagle Pass will occasionally beat Laredo in railroad traffic during times when 
Council visits South and Central America. Investigative work was not done to further 
promote the business of international trade. Mr. Rodriguez said that his comments 
regarding “eight dark years” were his personal opinion. City officials called his place 
of employment telling him not to speak.  
 
Cm. Altgelt stated that while areas in the valley have been building bridges and 
railroad crossings in a concerted effort, Laredo’s main priority was legalizing 
gambling and building a dam. A recycling plant, a cold storage facility, and a 
Mexican pre-clearance facility were built and then given to private entities to run. 
While Laredo focused on golf courses and “bells and whistles,” other areas of the 
valley improved their skeletal structures to move trade back and forth. 
 
Cm. Narvaez countered that in the lower valley, multiple owners own the land on 
Highway 83 South. Here, one large family is preventing the progress of Laredo 
growth.  

 

4. Council Member Roque Vela 
 

a. Discussion with possible action regarding the rules and powers of the Mayor and 
City Council as outlined by the Priority and Procedures Handbook as adopted by 
the Council by resolution, and more specifically with regards to 
nominations/appointments of individuals to various boards and committees, and 
the responsibilities and duties with regard to agendas and their content, and 
related matters. (Co-Sponsored by Mayor Pro-Tempore Juan Narvaez) 

 
Cm. Vela noted that the petition put forward by the Moving Laredo Forward group 
recommends duties of the Mayor  that are already in place in the Priority and 
Procedures Handbook. He also stated that he is a member of the Metropolitan 
Planning Organization, as appointed by the Mayor. He was expecting not to be 
reappointed, and he saw on the MPO agenda that Cm. Altgelt is to be appointed in 
his place. He believes it is important to set a precedence to follow all of the rules. 
He would like to see the nomination at the next Council meeting in accordance to 
the rules. 
 
Cm. Altgelt stated that the opinion of the City Council on this issue is not relevant. 
The only opinion that matters is that of the public. He reiterated that through 
Council debate, they understand that single-member districts are more democratic 
as one Council Member represents a smaller number of constituents than at large 
districts. Right now, on paper, nobody is pulling for the City as a whole, not even 
the Mayor who does not have a vote. Less democratic than an at-large district is 
Council telling the public what is democratic when the people should decide for 
themselves. 
 
Cm. Balli noted that this issue has been very divisive. He became a Council 
Member to work on projects to help people and believes that all of the Council 
Members have worked toward that goal as well. Many projects have been in the 
interests of multiple districts. He is disappointed that Council has come to this and 
believes that it is due to the Mayor campaigning politically to get a Supermajority to 
overturn his veto. The Mayor’s position does not need more power. He can vote in 
a tie, he can add items to the Council agenda, and he leads the meetings. Cm. Balli 
supports the idea of single member districts, but he would not sign a petition that 
gives the Mayor a veto power that must be overridden by 75% of the Council 
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Members. He believes that there is room for two more Council Members, but they 
should represent single member districts. At-large districts are too expensive and 
represent special interests. Cm. Balli stated he stands against this.  
 
Mayor Saenz noted that he ran for Mayor to affect change in Laredo. The Patrón 
system is an abuse of power, and he believes he represents the change that 
Laredo residents want. His vision is one of transparency, open government, and 
letting the people decide on issues that affect them. Many of the proposed powers 
of Mayor on the petition are reflected in the Priority and Procedures Handbook, 
which Council approved. He clarified that the groups want to codify these powers in 
the Charter so that it would be more difficult to make large changes down the road. 
They want to make sure that whatever authorities and responsibilities the Mayor 
has can not be easily removed. He referenced a good working relationship with the 
City Manager, but down the road when new individuals are in these positions, they 
should be fair and balanced. While the Mayor’s position has several rights and 
privileges, he can not make motions. No matter his vision for the affairs of the City, 
he must rely on Council to assist him in affecting action. Whatever few vetoes he 
has made have been based on his perception and views based on feedback from 
the community. However, every veto he has made has been overridden by the 
same five votes that passed the initial action. He asked if Laredo wants a Mayor 
who has his hands tied when it comes to taking action. Regarding the issue raised 
on the MPO, Mayor Saenz noted that Cm. Vela has done very well during his term, 
but the term is now expired and Cm. Altgelt has asked to participate on the MPO. 
Cm. Altgelt has a vested interest in MPO because the entirety of Mines Road is in 
his district. The replacement appointment was not personal, and if Mayor Saenz’ 
nomination was a violation of procedure, he will respect the consequences.  
 
Motion to direct staff to place a resolution at the next regularly scheduled City 
Council meeting in opposition to at large districts and adding power to the Mayor’s 
position. 
 
Moved:  Cm. Vela 
Second:  Cm. Balli 
For:  6    Against:  2    Abstain:  0 
 Cm. Gonzalez Cm. San Miguel 
 Cm. Rangel Cm. Altgelt 
 Cm. Perez 
 Cm. Narvaez 
 Cm. Vela 
 Cm. Balli  

 
Cm. San Miguel clarified that state law trumps local law, and federal law trumps 
state law. The MPO gets its authority from state and federal law. He repeated a 
portion of the Priority and Procedures Handbook: “When federal or state laws 
empower the Mayor or other official to appoint members and make no reference to 
confirmation, Council confirmation is not required but may be provided as a 
courtesy.” He also read a portion of the Laredo Urban Transportation Study bylaws: 
“The Laredo Urban Transportation Study (LUTS) shall be comprised of a policy 
committee and a technical committee. The policy committee shall include the 
following members:  
City of Laredo 
The Mayor, as Chairperson 
Two City Council Member, as appointed by the Mayor in his or her sole discretion.” 
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City Attorney Raul Casso clarified that the MPO is a separate governmental entity 
that gets its genesis from federal law. He does not believe that Council can change 
the bylaws through motion. 
 
Motion to direct Mayor to nominate new Metropolitan Planning Organization 
appointee at the next regularly scheduled City Council meeting.  
 
Moved:  Cm. Vela 
Second:  Cm. Narvaez 
For:  8    Against:  0    Abstain:  0 

 
ADJOURNMENT 
 

Motion to adjourn. 
 
Moved:  Cm. Balli 
Second:  Cm. Vela 
For:  6    Against:  0    Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 
 


