
 
 

CITY OF LAREDO 
RECOGNITION AND COMMUNICATION NOTICE 

M2017-R-15 
CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

September 18, 2017 
5:00 P.M. 

 
 
The Mayor presented the following: 

 
1. Recognizing Tony and Mary Dobski and Danielle and Mike Marasco for their service to our 

community and making a difference with the McDonald’s Franchise in our local community 
through the promotion of literacy and healthy eating by including books and fruit in every 
Happy Meal that is sold. 

 
Sabrina Teeters, Marketing Manager for McDonald’s Restaurants, spoke on behalf of the 
Dobskis and Marascos. She thanked the City for recognizing them during Literacy Month. 
McDonald’s gave 50 million books between September 5-18, 2017, and over 78 million cities in 
the United States participate in the book program. She also thanked the Laredo Public Library 
for putting on a puppet show in partnership with the event.  
 
Mayor Saenz presented Ms. Teeters with certificates of recognition for the Dobskis and 
Marascos.  

 
2. Announcement of the City of Laredo receiving the " Transparency Star in Contracts and 

Procurement " issued by the Texas Comptroller of Public Accounts. 
 

Rosario Cabello, Finance Director, noted that this award is listed on the Texas Comptroller 
website in addition to the City of Laredo website. She added that bid vendors are now able to 
register for the City online.  
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CITY OF LAREDO 
CITY COUNCIL MEETING 

M2017-R-15 
CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

September 18, 2017 
5:30 P.M. 

 
I. CALL TO ORDER  

 
Mayor Pete Saenz called the meeting to order. 

 
II. PLEDGE OF ALLEGIANCE 

 
Mayor Pete Saenz led in the pledge of allegiance. 

 
III. MOMENT OF SILENCE 
 

Mayor Pete Saenz led a moment of silence. 
 
IV. ROLL CALL 

 
In attendance: 
Pete Saenz      Mayor 
Rudy Gonzalez, Jr.     District I 
Vidal Rodriguez      District II 
Alejandro “Alex” Perez, Jr.    Mayor Pro-Tempore, District III 
Alberto Torres Jr.      District IV 
Norma “Nelly” Vielma     District V 
Charlie San Miguel     District VI 
George Altgelt     District VII 
Jose A. Valdez, Jr.     City Secretary 
Horacio De Leon     City Manager 
Cynthia Collazo     Deputy City Manager 
Robert Eads       Assistant City Manager  
Lisa Paul      Assistant City Attorney 
 
Cm. San Miguel joined at 5:45 p.m. 
 
Motion to excuse Cm. Balli. 
 
Moved:  Cm. Torres 
Second:  Cm. Rodriguez 
For:  6   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present. 

 
V. MINUTES 
 

Approval of the minutes of August 30, 2017, September 5, 2017 and September 11, 2017. 
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Motion to approve the August 30 and September 5, 2017, minutes. 
 
Moved:  Cm. Torres 
Second:  Cm. Rodriguez 
For:  6   Against:  0   Abstain:  0 
 
Cm. San Miguel was not present. 

 
Citizen comments 

 
John Stabile reminded Council that on Tuesday, September 19, 2017, the court will rule in 
Cm. Vidal Rodriguez’s criminal case. The District Attorney, according to the Laredo Morning 
Times, argued that he participated in moral turpitude. If convicted, the City Charter requires 
that Cm. Rodriguez vacate his seat if he is convicted of moral turpitude. Mr. Stabile asked 
that the Council Member abstain from voting this evening and that Council not take action 
on his items.  
 
Francisco “Frank” Castillo reported that he has advocated a fellows program for over a 
year. The management fellows program that he has brought before Council is not an 
internship program. Former Council Member Roque Vela directed that the fellows program 
work with Texas A&M International University. Mr. Castillo noted that since TAMIU took on 
the program, nothing has happened. He did not get a response from City Manager Horacio 
De Leon. He also was not notified or included in any meetings or decisions since that time. 
He clarified that the management fellows program is for individuals with public 
administration degrees. Mr. Castillo received letters of support from the University of Texas 
at San Antonio,the University of Texas Rio Grande Valley, and the City of Austin 
Management Fellows Program. He asked Council to consider moving forward with this 
program.  
 
Rosie Centeno-Hinojosa, acting Chairperson of the Laredo Paratransit Advisory Committee, 
and she reported that the committee supports the fare increase (with the exception of one 
member) after being presented with the revised fare schedule. She commended Assistant 
City Manager Robert Eads for providing the correct information to the committee.  
 
Mellie Hereford reminded Council that Laredo is not the largest inland port in the country 
because of visionaries on the Council but because another group of wasteful spenders 
squandered their city’s resources and had to declare bankruptcy. She quoted Laredo 
Morning Times’s August 29, 2017, report that Webb County is facing financial peril. She 
voiced her opinion that Council only tells citizens half-truths, such as reporting that the tax 
rate stays the same each year when appraisal values and tax bills continue to rise. Bus 
fares and water bills will continuously increase until 2037. Water rights fees and street 
maintenance fees added to water bills is essentially a tax. She asked when Laredo citizens 
will have enough and leave the city in a mass exit like in Detroit, Michigan. She reminded 
Council that one-third of Laredo citizens live in poverty, and all of the fees and taxes being 
paid by the remaining two-thirds are enough to impact their financial security, as well. Ms. 
Hereford requested that Council sell the baseball field and pay off the $25 million debt to be 
in a stronger financial position. She also requested that there be no increases in fees or 
taxes, to begin a 10-15% reduction in waste and abuse of taxpayer money in each 
department, take 50% from each Council Member’s district priority fund to repair City 
streets, and to further deny the 50% increase in travel and promotional accounts with a roll 
call vote.  
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VI. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 
 

1. Appointment by Mayor Pete Saenz of Council Member Nelly Vielma to the City-County 
Government Issues Committee. 
 
Motion to approve the nomination of Nelly Vielma to the City-County Government 
Issues Committee. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  7   Against:  0   Abstain:  0 
 

2. Appointment by Mayor Pete Saenz of Council Member George Altgelt to the City-
County Government Issues Committee. 
 
Motion to approve the nomination of George Altgelt to the City-County Government 
Issues Committee. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  7   Against:  0   Abstain:  0 
 

3. Appointment by Mayor Pete Saenz of Council Member Nelly Vielma to the Community 
Action Agency Advisory Board. 
 
Motion to approve the nomination of Nelly Vielma to the Community Action Agency 
Advisory Board. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  7   Against:  0   Abstain:  0 
 

4. Appointment by Mayor Pete Saenz of Council Member Rudy Gonzalez to the 
Community Action Agency Advisory Board. 
 
Motion to approve the nomination of Rudy Gonzalez to the Community Action Agency 
Advisory Board. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  7   Against:  0   Abstain:  0 
 

5. Appointment by Mayor Pete Saenz of Council Member Rudy Gonzalez to the Veterans 
Affairs Committee. 
 
Motion to approve the nomination of Rudy Gonzalez to the Veterans Affairs 
Committee. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  7   Against:  0   Abstain:  0 
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VII. PUBLIC HEARINGS 
 

1. Public Hearing and adoption of Resolution 2017-R-107 adopting the Viva Laredo 
Comprehensive Plan of the City of Laredo. 

 
Motion to open public hearing. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  7   Against:  0   Abstain:  0 
 
Elizabeth “Betty” Flores, former Mayor of Laredo, spoke emphatically in favor of the 
Comprehensive Plan after attending many of the public sessions. She voiced her 
excitement to see where Laredo can be in the future with a plan like this in place. She 
reminded Council that a comprehensive plan is a living, breathing document that can 
be modified to meet the needs of Laredo.  
 
Karen Gaytan spoke in favor of the comprehensive plan as a lifelong resident of 
Laredo.  
 
Julia Rubio noted that she participated in a comprehensive plan focus group 
specifically for millennials and commended the use of public forums to gather real 
input from Laredo citizens regarding what they want to see in their city. She noted that 
Laredo is lacking in amenities and features that result in millennials moving away from 
town.  
 
Margarita Araiza reported that she served on one of the comprehensive plan 
committees and spoke about the participation from the community. She complimented 
the collaboration between the city and citizens.  
 
Carole Alexander was a participant during the comprehensive plan focus groups and 
reiterated the collaboration between all interested parties.  
 
Carlos Flores, Planning & Zoning Commissioner, reported that the Commission took 
this plan very seriously and thoroughly reviewed it before submitting it to Council. This 
plan is organized, deliberate, logical, and promotes smart growth.  
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Torres 
Second:  Cm. San Miguel 
For:  7   Against:  0   Abstain:  0 
 
Motion to adopt Resolution 2017-R-107. 
 
Moved:  Cm. Torres 
Second:  Cm. San Miguel 
For:  7   Against:  0   Abstain:  0 
 

2. Public Hearing and Introductory Ordinance amending Chapter 11 Electricity of the 
Code of Ordinances of the City of Laredo by amending Article I, Section 11-1 
definitions; amending Article II, Section 11-24 fees for registration; amending Article II, 
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Section 11-25 - reserved; amending Article III, Section 11-43 same-to whom issued, 
Section 11-44 same-fees, Section 11-45 same-display; amending Article IV, Section 
11-63 service reconnection, Section 11-65 violations; providing a savings clause; 
providing for severability; providing for publication; and providing an effective date. 

 
Motion to open public hearing. 
 
Moved:  Cm. Torres 
Second:  Cm. Gonzalez 
For:  7   Against:  0   Abstain:  0 
 
Ramon Chavez, Building Development Services Director, reported that this ordinance 
is in relation to recent changes through the Occupations Code statute for electricians. 
It is included as part of the City’s Code of Ordinances. Also, the department is 
including some denial or revocation of permits in light of violations, as per Council 
direction.  
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Torres 
For:  7   Against:  0   Abstain:  0 

 
3. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of 

the City of Laredo by rezoning 3.9759 Acres (described by Meets and Bounds in 
Exhibit A), located north of Aguanieve Dr. and west of Cuatro Vientos Rd., from R-1A 
(Single Family Reduced Area District) to B-3 (Community Business District); providing 
for publication and effective date. 

 
Staff supports the application and Planning and Zoning Commission recommends 
approval of the zone change. ZC-72-2017 District I 

 
Motion to open public hearing. 
 
Moved:  Cm. Gonzalez 
Second:  Cm. San Miguel 
For:  7   Against:  0   Abstain:  0 
 
There was no public input. 
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Gonzalez 
Second:  Cm. San Miguel 
For:  6   Against:  0   Abstain:  0 
 
Cm. Perez was not present. 

 
4. Public Hearing and Introductory Ordinance amending Chapter 23 (Parks and 

Recreation) of the Code of Ordinances of the City of Laredo to allow for, in part, a 
twenty percent discount to senior citizens (aged 62 and older) who sign up and pay 
the annual fee - based on financial need and also, offering a free, twelve-month 
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membership to City employees upon completion of the Health and Wellness Incentive 
program. In addition, allow for updating facilities and an increase to basketball league 
fees from $70 - $100 per team, facility rental fees from $650 to $1,000 for the 
gymnasium, $200 to $400 for the Multi-Purpose Room, $50 to $100 for the Multi-
Purpose Room, non-profit and implementing a $400 rate for the lobby in all recreation 
centers; containing a savings clause; containing a severability clause; and providing 
an effective date. 

 
Motion to open public hearing. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Torres 
For:  6   Against:  0   Abstain:  0 
 
Cm. Perez was not present. 
 
Celina Rivera, Acting Parks & Leisure Services Director, confirmed that this ordinance 
provides a senior discount to the recreation centers as well as adding a free 
employee membership for the completion of the wellness incentive program. The 
ordinance also includes a rental policy to offset some of the costs of operating the 
recreation centers.  
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. San Miguel  
Second:  Cm. Torres 
For:  7   Against:  0   Abstain:  0 

 
5. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of 

the City of Laredo by authorizing a Special Use Permit for Oil and/or Gas Extraction 
and Production, plug/abandonment) on approximately 1.38 acres out of Porcion 24, 
Toribio Rodriguez Tract Abstract, 268, known as Killam-Hurd-Amoco Fee #6 Well, 
located north of E. Del Mar Blvd. and east of Bob Bullock Loop. ZC-74-2017 

 
Staff supports the application and the Planning and Zoning Commission recommends 
approval of the Special Use Permit. District VI 

 
Motion to open public hearing. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Rodriguez 
For:     Against:     Abstain:   
 
Nathan Bratton, Planning Director, confirmed that this property is within the city limits. 
This well will be plugged and abandoned; no drilling will take place. There are no 
residences around this area.  
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Altgelt 
For:  7   Against:  0   Abstain:  0 
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6. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of 

the City of Laredo by authorizing a Special Use Permit for Oil and/or Gas Extraction 
and Production, plug/abandonment approximately 4 acres out of Porcion 26, A. 
Sanchez Tract Abstract 282, known as Ortiz Ranch “B” #1 Well, located south of E. 
Del Mar Blvd. and east of Bob Bullock Loop. ZC-75-2017 

 
Staff supports the application and the Planning and Zoning Commission recommends 
approval of the Special Use Permit. District V 

 
Motion to open public hearing. 
 
Moved:  Cm. Vielma 
Second:  Cm. Perez 
For:  7   Against:     Abstain:   
 
Cm. Vielma confirmed that there is no drilling as this is a plug and abandonment. 
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Vielma 
Second:  Cm. San Miguel 
For:  6   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present. 

 
VIII. INTRODUCTORY ORDINANCES 
 

7. An ordinance amending the City of Laredo Code of Ordinances, Chapter 7, “Buildings 
& Building Regulations,” by amending Article II, “Registration of General Contractors 
and Subcontractors,” Section 7-20 through Section 7-31, modifying the Municipal 
Registration of General Contractors and Subcontractors; providing for the collection of 
fees; enforcement to include fines and criminal penalties; a severability clause; a 
publication clause; and an effective date. 

 
Ordinance Introduction:  City Council 
 

8. An Ordinance of the City of Laredo, Texas, amending Chapter 2, “Administration,” 
Article VIII, “Code of Ethics,” Division VIII, “Ethics Commission,” of the Laredo Code of 
Ordinances by amending Sections 2-388 and 2-389; clarifying provision relating to the 
jurisdiction of the Ethics Commission; allowing the Ethics Compliance Officer to 
conduct a preliminary review, determine whether the Ethics Commission has 
jurisdiction over the violation of law alleged in the sworn complaint and make a 
recommendation to a preliminary panel of the Ethics Commission; providing that a 
preliminary panel of the Ethics Commission may review the recommendation of the 
Ethics Compliance Officer, the written statements and evidence submitted, and 
determine whether the Ethics Commission has jurisdiction over the violation of law 
alleged in the complaint;  providing that this ordinance shall be cumulative; providing a 
severability clause; and declaring an effective date. 

 
Lakshmana “Vish” Viswanath voiced his belief that creating a subcommittee or 
preliminary review before passing items to the Ethics Commission will rob the 
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commission of the ability to perform its function. The Ethics Commission will be 
further diluted. Prescreening is not necessary. He also noted that a subcommittee 
may result in Texas Open Meetings Act (TOMA) violations.  
 
Cm. Altgelt voiced his agreement with Mr. Vish’s comments. This proposal is a 
circumvention of the Ethics Commission, and he urged Council to not approve this 
item.  
 
Cm. Torres noted that the Ethics Commission itself requested this provision because 
a complaint came before them that was not related to City business and did not merit 
an Ethics Commission hearing. Therefore, they requested this provision in order to 
avoid future complaints that are unrelated to City employees or elected officials.  
 
Cristian Rosas-Grillet, Assistant City Attorney, clarified that the intent is not for the 
Compliance Office to determine a complaint’s merit but instead determine if a 
complaint is covered by the Ethics Code for employees or elected officials. The Ethics 
Compliance Officer, which is Mr. Rosas-Grillet, would make a recommendation with a 
preliminary panel of three Ethics Commissioners randomly selected every time. The 
preliminary panel would vote to forward the complaint to the full Ethics Commission 
for dismissal or a full hearing. The appeal process has not yet been written into the 
ordinance. The complainant would be notified in writing and would still be able to edit 
their complaint. This ordinance is modeled after the City of Dallas.  
 
Motion to table. 
 
Moved:  Cm. Vielma 
Second:  Cm. Altgelt 
For:  7   Against:  0   Abstain:  0 

 
9. Designating as a one-way southbound the 4600 to 5000 block of Daugherty Avenue, 

between E. Cherry Hill Drive and Leal Street, during the peak hours of 7:30 a.m. to 
8:00 a.m. and 2:45 p.m. to 3:45 p.m, Monday through Friday, during school days, 
providing for the installation of appropriate signs to indicate one-way traffic and 
providing for publication and effective date. 
 
Ordinance Introduction:  City Council 
 

10. Amending Ordinance 2013-O-109 to extend the existing one-way north bound street 
designation on school days peak periods of the 3000 block of Urbahn Ave., between 
Plum St. and Frost St., an additional block to include the 2900 block of Urbahn Ave. 
between Frost St. and Lyon St., to be in effect 7:45 a.m. to 8:45 a.m. and 4:00 p.m. to 
5:00 p.m., Monday through Friday, school days, providing for the installation of 
appropriate signs to indicate one way traffic and providing for publication and effective 
date. 

 
Ordinance Introduction:  City Council  

 
IX. FINAL READING OF ORDINANCES 
 

Motion to waive the final readings of Ordinances 2017-O-123, 2017-O-126, 2017-O-127, 
2017-O-128, and 2017-O-135. 
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Moved:  Cm. Rodriguez 
Second:  Cm. Perez 
For:  7   Against:  0   Abstain:  0 

 
11. 2017-O-123 An Ordinance of the City of Laredo, Texas, amending Chapter 19 

(Motor Vehicles and Traffic), Article XII (Transit System), Divisions 2 
and 5, Sections 19-562(C) and 19-601.12, of the Code of Ordinances 
to increase fixed Transit Service Fares and Paratransit Fares; 
providing this ordinance shall be cumulative; providing for 
severability; and providing an effective date of October 23, 2017.  (AS 
AMENDED) 

 
Donald Eierdem, noted that he will soon begin 42 days of daily cancer 
treatment, and he will need El Lift for those trips. If the fare is 
increased as proposed, he will struggle with the ability to afford those 
fares. 
 
Claudia San Miguel, Transit Manager, reported that there is nothing in 
place to address fares based on financial need. The Code only allows 
for fare pricing at a fixed rate or based on usage. She noted that while 
Medicaid may provide assistance, that is through private providers 
like taxicabs or medical transportation services. She confirmed that 
she would research opportunities for reimbursement, adding that 
Medicaid or Medicare services are not her expertise.  
 
Roberto Delgado voiced his concern that the raised rate is more than 
three times what users pay now. The majority of transportation users 
live on a fixed income and may have to sacrifice their health or travel 
in order to afford the raised rates. He asked Council to keep those 
considerations in mind when deciding on the fare increase.  
 
Ms. San Miguel clarified the new proposed rate increase is as follows: 
 
El Lift Regular - $1.75 for rides up to 7 miles 
El Lift Plus - $2.50 for rides 7.1-14 miles 
El Lift Premium - $3.50 for rides 14.1 miles or more  
 
Motion to adopt Ordinance 2017-O-123. 
 
Moved:  Cm. Perez 
Second:  Cm. Rodriguez 
For:  5   Against:  2   Abstain:  0 
 Cm. Gonzalez Cm. Torres 
 Cm. Rodriguez Cm. Altgelt 
 Cm. Perez 
 Cm. Vielma 
 Cm. San Miguel 

 
12. 2017-O-126 Adopting the proposed Annual Budget for fiscal year 2017-2018 by 

appropriating the revenues, expenditures and balances reported 
therein for the year beginning October 1, 2017, and ending 
September 30, 2018, consistent with the financial plan described in 
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said annual budget (see exhibit “A”) and motions approved by City 
Council at public workshop (see exhibit “B”) and authorizing the City 
Manager to implement said Annual Budget.   (AS AMENDED) 

 
Motion to adopt Ordinance 2017-O-126. 
 
Moved:  Cm. Rodriguez 
Second:  Cm. Perez 
For:  7   Against:  0   Abstain:  0 

 
13. 2017-O-127 Amending the Laredo Code of Ordinances, Chapter 18, Section 18-

2.2 letter (A), (B), (C) & (D), local permit fee for amusement 
redemption machine premises permit and increasing annual permit 
fee from $550.00 to $1,050.00 per machine/per year; clarification of 
expiration date, increasing the sealing fee from $550.00 to $1,050.00; 
clarification of posting of permit; repealing all ordinances in conflict; 
providing for severability, publication and effective date.  (AS 
AMENDED) 

 
Motion to adopt Ordinance 2017-O-127. 
 
Moved:  Cm. Rodriguez 
Second:  Cm. Perez 
For:  7   Against:  0   Abstain:  0 

 
14. 2017-O-128 Amending the Zoning Ordinance (Map) of the City of Laredo by 

authorizing a Special Use Permit for Oil and/or Gas Extraction and 
Production, plug/abandonment ) on 1.65 acre pad site out of 320 acre 
tract known as McNary-Warrior #1 Well, located north of Wormser Rd 
and west of Cuatro Vientos Rd. ZC-73-2017 

 
Motion to adopt Ordinance 2017-O-128. 
 
Moved:  Cm.  
Second:  Cm.  
For:     Against:     Abstain:   

 
15. 2017-O-129 Amending the Zoning Ordinance (Map) of the City of Laredo by 

authorizing a Conditional Use Permit for Amusement Redemption 
Machine Establishment on Lot 7, Block 976, Western Division, 
located at 3802 San Bernardo Ave. ZC-49B-2017 
 
Motion to adopt Ordinance 2017-O-129. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Rodriguez 
For:  6   Against:  2   Abstain:  0 
 Cm. Gonzalez Cm. San Miguel 
 Cm. Rodriguez Cm. Torres 
 Cm. Perez 
 Cm. Vielma 
 Cm. Altgelt 
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16. 2017-O-130 Providing that the property tax rate (revenue) be increased by the 

adoption of a tax rate of $0.637000 per $100 value, which is 
effectively a 4.30 percent increase in the tax rate (revenue). This tax 
rate, which has been the same since Tax Year 2004, will have a 
Maintenance and Operation Rate of $0.491887 per $100 value and a 
Interest and Sinking Fund Rate of $0.145113 per $100 value for the 
levy and the collection of General and Special Ad Valorem taxes for 
the City of Laredo for Tax Year 2017 and Fiscal Year 2017-2018. 
(This will be the fourteenth year that the City would adopt this same 
rate) 

 
Horacio De Leon, City Manager, reported that the City is required to 
word the ordinance as it is stated. However, the tax rate is not 
increasing, but the revenue based on the valuations is increasing.  
 
Dora Maldonado, Tax Assessor-Collector, confirmed that the 
ordinance language is the required language based on the Tax Code.  
 
Motion to adopt Ordinance 2017-O-130. 
 
Moved:  Cm. Perez 
Second:  Cm. San Miguel 
For:  6   Against:  1   Abstain:  0 
 Cm Gonzalez Cm. Torres 
 Cm. Rodriguez 
 Cm. Perez 
 Cm. Vielma 
 Cm. San Miguel 
 Cm. Altgelt 
 

17. 2017-O-131 An Ordinance of the City of Laredo, Texas, Amending Chapter 2, 
Article II, Division 6 (Pay Administration), of the City Code of 
Ordinance, specifically Section 2-87.7(c)(12)a, by providing for a 2% 
cost of living adjustment (COLA) to the existing wage schedule and to 
all City employees, except Interns, Cooperative Education Program 
employees (CO-OPS), Elected Officials, Temporary Contract Labor 
employees, and employees subject to any Collective Bargaining 
Agreement; the adjustment to the existing wage schedule includes 
adjustment to the minimum pay to grades R23, R24, R25 and R26; 
providing for a repealing clause; and providing for an effective date of 
October 1, 2017. 

 
Armando Cisneros, property owner and taxpayer, reported that 
despite the City’s claims that taxes are not being increased, his taxes 
have gone up. If the City was not going to raise his taxes, the tax rate 
would have been decreased rather than remaining the same. Mr. 
Cisneros also spoke in opposition of the COLA for all employees due 
to most of Laredo citizens living in poverty. Many employees of the 
City have very generous salaries and do not need to be increased. 
He asked who determines what the “cost of living” is for Laredo, and 
he noted that while COLA, merit raises, and the Council’s salary 
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adjustments require an ordinance, the Council raised their salaries 
without the passage of an ordinance.  
 
Mayor Saenz voiced his agreement that the higher tier salaried 
employees’ raises should only be based on merit and not an 
automatic COLA increase.  
 
Lisa Paul, Assistant City Attorney, noted that there is not a reason 
why Council can not discriminate amongst employees’ salaries in 
determining who receives a COLA raise.  
 
Cm. Torres voiced his support of the recommendation from City 
Management, noting that he can not support the Mayor’s motion and 
only provided a second for the sake of discussion. 
 
Martin Aleman, Budget Director, confirmed that the City considered 
the consumer price index when proposing the COLA raise.  
 
Elizabeth “Betty” Flores recommended that Council defer some of 
these decisions to the department directors, who will make the 
appropriate decisions regarding their own employees. She noted that 
it is not fair for Council to circumvent the deciding power of 
department directors. 
 
Horacio De Leon, City Manager, clarified that City employees are 
taxpayers, too. He recalled in the past that top-tier employees were 
leaving for other opportunities and were replaced at or near the same 
salaries in which they left. The City has had to become more 
competitive in order to recruit and retain a strong workforce. 
 
Cm. Vielma suggested doing away with a COLA increase and instead 
allocating that 2% potential to the merit based raise, resulting in a 
potential to earn a 4% raise based on merit alone. 
 
Dr. Hector Gonzalez, Health Director, reported that the Health 
Department loses professional-tier employees to the private sector 
because of pay differences.  
 
Mr. De Leon noted that he received no concerns or reservations for 
this ordinance as it is worded. Cm. Perez agreed that he did not 
receive any complaints from his constituents and voiced his opinion 
that if Council continually changes the proposed increases, then their 
time will be consumed with this issue. 
 
Cm. Torres suggested leaving the ordinance as it is presently 
worded. 
 
Motion to adopt for employees with salaries up to $60,000 per year, 
as amended. 
 
Moved:  Mayor Saenz 
Second:  Cm. Torres 
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For:  2   Against:  6   Abstain:  0 
 Mayor Saenz Cm. Gonzalez 
 Cm. Vielma Cm. Rodriguez 
  Cm. Perez 
  Cm. Torres 
  Cm. San Miguel 
  Cm. Altgelt 
 
Motion fails. 
 
Motion to adopt Ordinance 2017-O-131. 
 
Moved:  Cm. Torres 
Second:  Cm. San Miguel 
For:  7   Against:  0   Abstain:  0 

 
18. 2017-O-132 An ordinance amending Chapter 20, Article II entitled “Presiding 

Municipal Court Judge” of the Laredo Code of Ordinances by 
amending section 20-19 to require the compensation of the presiding 
municipal court judge to be established by separate ordinance; and 
providing an effective date. 

 
Motion to adopt Ordinance 2017-O-132. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  6   Against:  1   Abstain:  0 
 Cm. Gonzalez Cm. Altgelt 
 Cm. Rodriguez 
 Cm. Perez 
 Cm. Torres 
 Cm. Vielma 
 Cm. San Miguel 

 
19. 2017-O-133 An ordinance increasing the annual salary of presiding Municipal 

Court Judge Rosie Cuellar from $135,000.00 to $150,000.00; and 
providing an effective date. 

 
Cm. Altgelt reported that the TexasCourts.gov section titled “Salaries 
of Elected State Judges” lists the average salary of a Texas District 
Judge at $158,000 per year, as a point of reference. He voiced his 
opinion that municipal courts are not burdened with the busy court 
dockets that district courts are, and raising the Municipal Court 
Judge’s salary to that of a district court judge’s is not merited. He 
recommended that Council keep the salary as is. 
 
Municipal Court Judge Rosie Cuellar respected Cm. Altgelt’s 
researched but noted that cities comparable to Laredo’s population 
have municipal courts have one presiding judge, six salaried judges, 
and four or five associate judges. Laredo’s court system brings in the 
same revenue with only Judge Cuellar. She does not have an 
Associate Judge and has saved the City in terms of Associates and 
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bailiffs. She added that her salary was not adjusted for several years. 
In terms of a single judge, the $150,000 salary is merited, in her 
opinion. While she does not preside over trials, she sees over 100 
people every day in court.  
 
Cm. Torres noted that the Municipal Court Judge currently earns less 
than the City Attorney, who has five Assistant City Attorney positions. 
The Judge has two unfilled Associate Judge positions, which has 
added payroll savings to the City. He also clarified that the 
misconception that he proposed a $20,000 increase to the salary is 
incorrect.  
 
Judge Cuellar reported that the presiding Municipal Court Judge in 
Corpus Christi has a salary of $110,000, but that court also has five 
other salaried judges, not including associate judges.  
 
Claudio Treviño, Laredo Police Chief, confirmed that the Police 
Department will start implementing the duties of warrant officers and 
will work with the Municipal Court to bring in individuals to court rather 
than delivering them to the jail for warrants.  
 
Motion to adopt Ordinance 2017-O-133. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  6   Against:  1   Abstain:  0 
 Cm. Gonzalez Cm. Altgelt 
 Cm. Rodriguez 
 Cm. Perez 
 Cm. Torres 
 Cm. Vielma 
 Cm. San Miguel 

 
20. 2017-O-134 An Ordinance of the City of Laredo, Texas, Amending Chapter 2, 

Article II, Division 6 (Pay Administration), of the City Code of 
Ordinance, specifically Section 2-87.7, (c) (3a through e); by 
providing all City of Laredo employees a maximum 2% merit raise 
based on employee performance evaluations, except for Seasonal 
employees, Temporary employees, Interns, Cooperative Education 
Program employees (CO-OPS), Elected Officials, and employees 
subject to any collective bargaining agreement; and providing for an 
effective date of October 1, 2017. 

 
Mayor Saenz voiced his opinion that merit raises do not have to be 
every year but instead every two or three years.  
 
Cm. Torres reminded Council that it is not a guarantee that every 
employee will receive a 2% raise, as it is based upon their score from 
an evaluation by their supervisor. He voiced his opinion that Council 
has had cyclical conversations about this proposal, and he continues 
to stand with the recommendation of City Management. Therefore, he 
will not support the Mayor’s motion; he only provided the second for 
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the sake of discussion.  
 
Armando Cisneros added that if Cm. Torres stands with the City 
Manager’s recommendation, he is not standing with the taxpayer. 
 
Elizabeth “Betty” Flores recommended that Council defer some of 
these decisions to the department directors, who will make the 
appropriate decisions regarding their own employees. She noted that 
it is not fair for Council to circumvent the deciding power of 
department directors. She added that by standing with the 
employees, Cm. Torres is in fact standing with the taxpayers, 
because City employees work for the citizens of Laredo who want 
good services. 
 
Cm. Vielma suggested doing away with a COLA increase and instead 
allocating that 2% potential to the merit based raise, resulting in a 
potential to earn a 4% raise based on merit alone. 
 
Horacio De Leon, City Manager, cautioned Council that switching to a 
4% merit raise has the potential to exceed the budget. The proposed 
budget was calculated on a 3% impact, but a 4% implementation may 
exceed that.  
 
Martin Aleman, Budget Director, clarified that merit raises are based 
on anniversary dates. That means that the City does not have the 
whole budget for each fiscal year if a merit based raise is applied 
across the board.  
 
Monica Flores, Human Resources Director, confirmed that an 
ordinance provides the basis for performing evaluations on the 
employee’s anniversary date so that the employee has a year’s worth 
of performance to be evaluated.  
 
Mr. De Leon noted that he received no concerns or reservations for 
this ordinance as it is worded. Cm. Perez agreed that he did not 
receive any complaints from his constituents and voiced his opinion 
that if Council continually changes the proposed increases, then their 
time will be consumed with this issue. 
 
Cm. Torres suggested leaving the ordinance as it is presently 
worded. 
 
Cm. Altgelt noted his trepidation that Council is amending the budget 
that they previously reviewed and were satisfied with in a haphazard 
manner. There is no organizational framework to amend this 
ordinance as Council is attempting to do this evening. 
 
Motion to adopt with the addition that employees earning more than 
$60,000 per year are eligible for 4% increases based on merit, as 
amended. 
 
Moved:  Mayor Saenz 
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Second:  Cm. Torres 
For:  2   Against:  6   Abstain:  0 
 Mayor Saenz Cm. Gonzalez 
 Cm. Vielma Cm. Rodriguez 
  Cm. Perez 
  Cm. Torres 
  Cm. San Miguel 
  Cm. Altgelt 
 
Motion fails. 
 
Motion to adopt Ordinance 2017-O-134. 
 
Moved:  Cm. Torres 
Second:  Cm. San Miguel 
For:  7   Against:  0   Abstain:  0 

 
21. 2017-O-135 Amending Chapter 23 (Parks and Leisure Services Section 23-6 of 

the Code of Ordinances of the City of Laredo to include baseball 
rental fees for the Uni-Trade Stadium. Rental fees to include the site 
fee $600.00 per day, Game Administrator fee $100.00 per day, Police 
Officer fee $400.00 per game, Score Board Operator fee $50.00 per 
game, Announcer fee $50.00 per game, Ticket Salesperson fee 
$35.00 per game, Ticket Collector fee $ 35.00 per game, Clerk fee 
$40.00 per game, Custodian fee $200.00 per day, Grounds fee 
$290.00 per day; providing for publication and effective date. (AS 
AMENDED) 

 
Motion to adopt Ordinance 2017-O-135. 
 
Moved:  Cm. Rodriguez 
Second:  Cm. Perez 
For:  7   Against:  0   Abstain:  0 

 
X. CONSENT AGENDA 
 

Motion to approve Consent Agenda Items #23-29 and #31-46. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, and Cm. Altgelt were not present. 
 
X (a) RESOLUTIONS 

 
22. 2017-R-94 Authorizing the City Manager to accept services totaling $44,440.44 

from Ayala Pools, Inc., DBA Sunset Pools in lieu of detention 
requirements for Sunset Heights Subdivision; the $44,440.44 in 
services will be used for restoring backwoods detention pond to 
original engineered specifications and provide for quarterly 
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maintenance and cleaning until June of 2018. Said services are 
assured via a performance bond. 

 
Lakshmana “Vish” Viswanath stated that Ayala Pools is infamous for 
not performing their promised work. He voiced confusion as to why 
Council is continuing to reward them with contracts. 
 
Horacio De Leon, City Manager, clarified that Ayala Pools is 
performing as a developer. This property was purchased by Mr. Ayala 
from the City, and his responsibility is $44,440.44. Mr. Ayala is 
proposing engineering services, improvements, and in-kind services 
to the City’s specifications and approval for that amount.  
 
John Porter, Environmental Services Director, displayed an aerial 
view of the property in question, noting where the developer will 
conduct his proposed services. 
 
Cm. San Miguel noted his gratitude that a developer is willing to 
perform improvements to the detention pond in this area, as he 
receives many complaints of flooding from his constituents.  
 
Mr. Porter added that Mr. Ayala has supplied a performance bond, 
which the City will call upon if he does not perform the promised work.  
 
Mr. Vish countered that a conflict of interest exists, as the property 
very close to the detention pond is owned by Mr. Ayala.  
 
Motion to adopt Resolution 2017-R-094. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Perez 
For:  7   Against:  0   Abstain:  0 

 
23. 2017-R-98 Ratifying the City Manager action to accept the contract amendment 

with the Texas Health and Human Services Commission (HHSC) in 
the amount of $521,159.00 with a cash match of $52,116.00 for a 
total amount of $573,275.00 for continuation of the Nurse Family 
Partnership (NFP) for the City of Laredo Health Department (CLHD) 
to provide evidence-based nurse home visitation care for first-time 
mothers wellness, prenatal and postpartum care and for newborn 
preventive health care nurse case management to assure wellness, 
preventive care and positive growth and development for the first two 
(2) years of life of the newborn. The project period is from September 
1, 2017 through August 31, 2018 and can be renewed an additional 
year, contingent on funding availability. 

 
Motion to adopt Resolution 2017-R-098. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
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Cm. Gonzalez, Cm. Rodriguez, and Cm. Altgelt were not present. 
 

24. 2017-R-101 Authorizing the City Manager to accept a grant in the amount of 
$42,211.00 from the Office of The Governor, Criminal Justice 
Department, for funding the 2017 Justice Assistance Grant or JAG for 
the period of October 01, 2017 through September 30, 2018. This 
funding will provide overtime for the Anti-Gang Unit which will target 
Criminal Street Gangs by identifying, monitoring, suppressing and 
documenting criminal gang activities and maintaining the TX-Gang 
database. 

 
Motion to adopt Resolution 2017-R-101. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, and Cm. Altgelt were not present. 

 
25. 2017-R-102 Authorizing the City Manager to accept an additional award of 

$346,209.00 to fund the Laredo Police Department HIDTA Task 
Force and the Rio Grande Valley Financial HIDTA Task Force with a 
total grant amount of $810,795.00. This grant is funded by the 
Executive Office of the President, Office of the National Drug Control 
Policy (ONDCP), and High Intensity Drug Trafficking Area (HIDTA) at 
no cost to the City. Funding will be used to pay personnel salaries, 
fringe benefits, overtime, travel and operating expenses from January 
1, 2017 through December 31, 2017 for the LPD HIDTA Task Force. 
Funding for the Rio Grande Valley Financial Task Force will be used 
for payment of fringe benefits, overtime, and operating expenses from 
January 1, 2017 through December 31, 2017. Funding is 
appropriated in the HIDTA Task Force fund. 
 
Motion to adopt Resolution 2017-R-102. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, and Cm. Altgelt were not present. 
 

26. 2017-R-103 Authorizing City Manager to accept a grant in the amount of 
$87,989.00 from the Texas Department of Transportation for 
Enforcement of Commercial Motor Vehicle Selective Traffic 
Enforcement Program. The City of Laredo will be required to provide 
a match in the amount of $29,443.48 for a total amount of 
$117,432.48. This grant is for overtime salaries. The grant period will 
begin October 1, 2017 and runs through September 30, 2018. 

 
Motion to adopt Resolution 2017-R-103. 
 
Moved:  Cm. Torres 
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Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, and Cm. Altgelt were not present. 

 
27. 2017-R-104 Authorizing City Manager to accept a grant award in the amount of 

$100,000.00 from the Texas Department of Transportation for 
Enforcement of Comprehensive Selective Traffic Enforcement 
Program. The City of Laredo will be required to match $45,875.84 for 
the total grant amount of $145,875.84. The grant period will begin 
October 1, 2017 and runs through September 30, 2018. This grant is 
for overtime salaries. 

 
Motion to adopt Resolution 2017-R-104. 
 
Moved:  Cm.  
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, and Cm. Altgelt were not present. 

 
28. 2017-R-105 Authorizing the filing of an application for financial assistance from the 

State Infrastructure Bank in the amount of five million six hundred 
sixty-nine thousand, five hundred twenty-three dollars 
($5,669,523.00) as the City’s participation in right-of-way acquisition 
along U.S. 59/loop 20 from International Blvd. to Bus. 59/Loop 20 
interchange; authorizing the City Manager to act on behalf of the City 
of Laredo in all matters relating to the application. 

 
Motion to adopt Resolution 2017-R-105. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, and Cm. Altgelt were not present. 

 
29. 2017-R-106 Authorizing the Filing of an Application For Financial Assistance from 

the State Infrastructure Bank in the amount of twenty-two million 
dollars ($22,000,000.00) as City’s match for the INFRA Grant (total 
project cost $130 Million), authorizing the City Manager to act on 
behalf of the City of Laredo in all matters relating to the application. 

 
Motion to adopt Resolution 2017-R-106. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, and Cm. Altgelt were not present. 
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30. 2017-R-108 A resolution to nominate a Council Member/Person, as the City of 
Laredo's candidate to the Webb County Appraisal District Board of 
Directors for the 2018-2019 term as per Section 6.03 of the Texas 
Property Tax Code; and directing the City Secretary to transmit a 
copy of this resolution to the Chief Appraiser of the Webb County 
Appraisal District before October 15, 2017. 

 
Motion to adopt Resolution 2017-R-108 and nominate Rudy 
Gonzalez. 
 
Moved:  Cm. Torres 
Second:  Cm. San Miguel 
For:  7   Against:  0   Abstain:  0 

 
31. 2017-R-109 Repealing Resolution 2017-R-32 and Re-authorizing the City 

Manager to enter into an advance funding agreement for a Surface 
Transportation Program Metropolitan Mobility-Off System Project 
(CSJ# 0922-33-165) for the development of a schematic, 
environmental document and construction of a five lane rural highway 
facility for the Hachar-Reuthinger Project (A/KA Hachar Loop) from 
FM 1472 to IH-35 and authorizing the payment of City’s funding 
participation estimated to be $4,919,144.00. Funding is available in 
the 2016 CO. 

 
Motion to adopt Resolution 2017-R-109. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, and Cm. Altgelt were not present. 

 
X (b) MOTIONS 
 
32. Authorizing the City Manager to approve a sub-lease between L.A. Ventures, Inc. as 

Lessee and M & M Air Cargo and Delivery Services, Inc, as Sub-lessee for the 
approximate 8,487 square feet constituting section of Building No. 10B located at 
2826 E. Bustamante and within Block 1 of the Laredo International Airport Subdivision 
Plat. The lease between the City of Laredo, as Lessor and L. A. Ventures, Inc. as 
Lessee, was approved by Ordinance No. 99-O-176 on June 28, 1999. All other terms 
and conditions remain unchanged and in effect; providing for an effective date. 

 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, and Cm. Altgelt were not present. 

 
33. Approving the property tax revenue increase for the fiscal year 2017-2018 budget as 

required by the Texas Local Government Code Section 102.007, said increase being 
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$4,754,289.00 or 6.20%. The amount is due entirely to increases in property tax 
valuations and new property added to the tax roll and not to any increase in the 
current tax rate of $.637000. 

 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, and Cm. Altgelt were not present. 

 
34. Consideration for approval of the Meadow Avenue and Saunders Street – Northbound 

Right-Turn Lane as complete, release of retainage and approval of final payment in 
the amount of $13,450.00 to Romo Contractors, LLC., Laredo, Texas. Final 
construction contract amount is $134,500.00. Funding is available in the 2015 CO 
Issue. 

 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, and Cm. Altgelt were not present. 

 
35. Consideration for approval of award of construction contract to the lowest bidder ALC 

Construction, Inc., Laredo, Texas, in the base bid amount of $150,500.00 for the 
CDBG Sidewalk Project District VIII (20 City- Blocks) with a construction contract time 
of ninety (90) calendar days; and authorizing the City Manager to execute all related 
contract documents contingent upon receipt and approval of insurance and bond 
documents. Completion date for the project is scheduled for December 2017. Funding 
is available in the CDBG 42nd Action Year Grant. 

 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, and Cm. Altgelt were not present. 

 
36. Consideration to awad a Professional Services Contract to Canales, Garza, & Baum, 

PLLC, Certified Public Accountants and authorizing the City Manager to enter into a 
contract for a period of one year in the amount not to exceed $93,000.00 in order to 
provide audit services for fiscal year ending September 30, 2017. This is the second 
of a two, one year extensions as per the contract. Audits fees will be allocated to the 
professional services line item among the different funds to be audited. 

 
Motion to approve. 
 
Moved:  Cm. Torres 
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Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, and Cm. Altgelt were not present. 

 
37. Consideration to authorize the purchase of protective structural fire fighting suits for 

the Fire Department from Dooley Tackaberry, Deer Park, Tx., through the BuyBoard 
Cooperative Purchasing Program's contract pricing in the total amount of 
$231,897.50. Funding will be available in the Departments FY 17-18 operational 
budget. 
 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, and Cm. Altgelt were not present. 
 

38. Consideration to authorize the City Manager to continue a lease agreement with 
Santa Maria Real Estate Co. in the amount of $54,600.00 for the property located on 
1403 Seymour in Laredo, Texas 78040 for the City of Laredo Health Department 
Substance Abuse and Mental Health Services Administration (SAMHSA) Program for 
term beginning October 1, 2017 through September 30, 2018. Funding is available 
through the Health Department budget and future leasing is contingent on funding 
availability. 

 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, and Cm. Altgelt were not present. 

 
39. Authorizing the City Manager to execute a professional services contract FY17-051 

between the City of Laredo and Laredo Examiners, Inc., as primary provider, as well 
as with Dr. David H. Cruz, as secondary provider, to perform drug and alcohol testing 
services pursuant to the City of Laredo Drug and Alcohol Testing Policy. Term of the 
contract shall be for a period of three (3) years and may be extended for one 
additional two (2) year period. Cost of contract services is approximately $120,000.00 
per year. Funding is available in the Risk Management Fund - Employee & Wellness 
Division. 

 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, and Cm. Altgelt were not present. 
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40. Authorizing the City Manager to renew the existing annual software maintenance 
agreement to Tyler Technologies, Inc. in the amount of $60,107.94. The annual 
software maintenance agreement begins October 1, 2017 and ends September 30, 
2018 and includes the following programs: Court Case Management, Central Cash 
Collection, Data Dictionary, HTEI Interface, Police Interface, AcuCorp AcuServer, 
Court/Police Interface, General Ledger Interface, Collection Agency Export Interface 
and the Online Component. Funding is available in the FY 2017-2018 Municipal Court 
budget. 

 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, and Cm. Altgelt were not present. 

 
41. Directing the City Manager to prepare an annexation agreement and service plan for 

the voluntary annexation of three (3) tracts of land totaling 104.62 acres, more of less, 
as shown in attachments, in accordance with Section 43.052 of the Texas Local 
Government Code. 

 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, and Cm. Altgelt were not present. 

 
42. Approving monthly adjustments to the tax roll. The amounts to be adjusted for the 

month of August 2017, represent a decrease of $10,924.22. These adjustments are 
determined by the Webb County Appraisal District and by court orders. 

 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, and Cm. Altgelt were not present. 

 
43. Consideration for acceptance of Cielito Lindo Lift Station Elimination Project, approval 

of the release of retainage as final payment in the amount of $13,087.50, and 
approval of change order No. 2, a net increase of 45 working days in the completion 
period to a total completion period of 130 working days, with no increase in the 
contract amount, to Azar Services, LLC. Funding is available in the 2012 Sewer 
Revenue Bond. 
 
Motion to approve. 
 
Moved:  Cm. Torres 
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Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, and Cm. Altgelt were not present. 
 

44. Authorizing the City Manager to approve Amendment No. 4 to the professional 
engineering services contract in the amount of $13,950.00 to LNV, INC., Laredo to 
create conformed documents by revising design related to the reduction in capacity of 
the San Isidro Elevated Storage Tank (EST) from 3 million gallons (MG) to 2.5 MG 
based on construction contract. With this amendment, the total new contract amount 
is $527,757.00. Funding is available in the 2013 Water Revenue Bond. 

 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, and Cm. Altgelt were not present. 

 
45. Ratification of change order #1 for $25,387.52 on the purchase of AMI (Advanced 

Metering Infrastructure) collectors and accessories from HD Supply Waterworks LTD. 
The original purchase orders (5 P.O.'s) total amount was for $33,306.50 and the 
approval of a new change order in the amount of $25,387.52 for a total of $58,694.02. 
Funding is available in the Utilities Billing operations budget. 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, and Cm. Altgelt were not present. 

 
46. Authorizing the City Manager to award a contract in the amount of $85,757.72 to 

Pump Solutions, Hutto, Texas for the labor and parts to repair 18" X 24" Horizontal 
Split Case 7000 GPM Pump at El Pico Water Treatment Plant High Service Pump 
Station. Funding is available in the Water Works Construction Fund through 
Insurance proceeds as stipulated in Final Ordinance #2017-O-102. 

 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, and Cm. Altgelt were not present. 

 
47. Discussion with possible action on a selection and award of contract to firm/presenter, 

designers/architects that submitted proposals in response to the Request For 
Qualifications for the Masterplan and Design of the Boulevard of the Americas and 
any matters related thereto. Funding is available in the District Priority Funds in the 
2014 and 2016 CO's. Firms are listed in the order as they presented: 
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Abrazos Partners Joint Venture  
Asakura Robinson 
Munoz FR.EE 

 
Roberto Diaz noted that as a local banker, he loves to help the community and is glad 
to see local firms in consideration for this project.  
 
Cm. Torres reported that he received a phone call from Cm. Balli requesting to table 
this item until he can be present. Cm. Balli is providing District VIII priority funds for 
this project.  
 
Cm. Altgelt countered that Council should proceed since all firms are present again 
today, some coming from out of town.  

 
Motion to table. 
 
Moved:  Cm. Torres 
Second:  None 
Motion dies for lack of a second. 
 
Armando Cisneros asked if it is allowable for certificates of obligation to be used to 
pay for this project, as his understanding is that COs are only allowed for 
infrastructure.  
 
Horacio De Leon, City Manager, clarified that this item is for design, which falls under 
the category of infrastructure.  
 
Mr. Cisneros asked what the dollar amount will be, as that information is not specified. 
Mr. De Leon confirmed that the current item aims to designate a consultant, and the 
next step will be to negotiate the dollar amount in an agreement. Staff will then bring 
the contract before Council for approval. Mr. Cisneros noted that this project design 
should be appropriate and relevant to Laredo and its position. The project should be 
historically resonant with the cultural flavor of Laredo. 
 
Former Mayor Elizabeth “Betty” Flores noted that one of the architects under 
consideration has had a long and fraught history, particularly with the City of San 
Antonio. This architect is no longer hired by San Antonio even though he is local. 
Based on the presentations made and the abundant input of community members, 
she asked Council to consider the Austin and Laredo architects. Mayor Flores added 
that the City should not close the streets to a neighborhood that they once destroyed 
for the sake of progress.  
 
Cm. Torres and Cm. Altgelt voiced their agreement with Mayor Flores’ comments. 
Cm. Atlgelt added that all of the big spectacles in the Downtown Master Plan are 
endeavors that the City can not afford.  
 
Motion to award the contract to Abrazos Partners Joint Venture. 
 
Moved:  Cm. Torres 
Second:  Cm. Altgelt 
For:  7   Against:  0   Abstain:  0 
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END OF CONSENT AGENDA 

 
XI. STAFF REPORTS 
 

48. Presentation with possible action by the Internal Auditor on ongoing audits and/or 
irregularities in addition to the Annual Audit Plan submitted pursuant to Sec. 2-87.38. 
of the City Code; and any other matter incident thereto. 

 
Veronica Baeza, Internal Auditor, reported that the department submitted a proposed 
annual audit plan for the upcoming fiscal year. This includes the audit of the formal 
and informal negotiation agreements with the SWARM team. 
 
Motion to approve the Annual Audit Plan. 
 
Moved:  Cm. Vielma 
Second:  Cm. Altgelt 
For:  5   Against:  0   Abstain:  0 
 
Cm. Perez, Cm. Torres, and Cm. San Miguel were not present. 

 
49. Presentation by Public Works on the proposed street maintenance fee, with possible 

action. 
 
Robert Eads, Assistant City Manager, reported that staff fine-tuned the presentation 
being given to the public regarding the street maintenance fee, responding to 
questions asked about the sidewalks. He displayed the legal authority as provided by 
City Attorney Kristina L. Hale: “Municipalities may only charge fees that have a legal 
basis and that have been approved by Council. To have a legal basis, the fee must be 
supported by at least one of the following: (1) Statutory Authority; (2) A Court or 
Attorney General Opinion; or (3) Home Rule Authority. There is no statutory or 
common law authority for the particular Street Maintenance Fee that the City of 
Laredo is proposing. However, the City is authorized through its home rule police 
power to charge this type of regulatory fee as long as the amount can be tied back to 
cost of the regulation. Courts will find municipal fees to be illegal without a basis to 
show that the fees are needed and no more than necessary to provide the service or 
regulate the activity at issue.  
 
“Therefore, to ensure the legality of this fee which was originally intended to offset the 
costs of maintaining and repairing existing streets, it is necessary to use the definitive 
costs that are historically associated with the city’s maintenance, repair, or 
improvement of existing streets as a basis for the calculation of the proposed fee. 
 
“Therefore, using this same fee to pay for other improvements such as sidewalks and 
bike trails is not possible without having first identified the specific projects and 
incorporating these associated costs into the proposed fee.” 
 
Given the authority description given by Mrs. Hale, Mr. Eads noted that if the street 
maintenance fee is challenged, it will be difficult to defend as the City does not have 
the sidewalks already identified.  
 
Cm. Altgelt asked if broadening the scope of the fee to street maintenance and 
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mobility would give the City more freedom and liberty to perform improvements for 
mobility purposes.  
 
Cristian Rosas-Grillet, Assistant City Attorney, stated that the issue with sidewalk 
improvements lies in how the City calculates the amount of the fee. Generally, for it 
not to be considered a tax, the fee must be assessed using the projected cost 
estimate of improving previously-identified sidewalks. Since those sidewalks have not 
already been identified, there is no way to assess the fee for their improvements. It is 
permissible for the City to identify and calculate and the streets to be improved and 
their costs on a yearly basis in order to assess the fee. The fee can not be 
speculative.  
 
Mr. Eads noted that the residential flat rate initially proposed has been changed to 
$3.00 per household this year, to be increased to $4.00 per household for FY 2019-
2021. The fee would carry in perpetuity. The proposed commercial and industrial 
(tiered) rates required adjustments, as well, and Mr. Eads emphasized that the City 
has very few options on how it can deal with the issue of street maintenance, and 
previous methods of borrowing have not been sustainable. He noted that the fee is a 
business expense, which should make it tax deductible.  
 
John Orfila, Public Works Director, reported that the life expectancy of a paved road is 
about 15-20 years, depending on the traffic and use around the City. He stated that in 
2007, the Public Work Department resurfaced 825 blocks in 10 months, borrowing 
$10 million at the time. The department is capable to maintain Laredo’s streets but 
needs the funding to carry it out.  
 
Horacio De Leon, City Manager, estimated that staff needs at least 30 days to bring 
this item back to Council in order to collect more public input. Mayor Saenz urged 
Council to follow Mr. De Leon’s advice to avoid public criticism.  
 
Mario Peña noted that some of the fees were lowered; however, the commercial and 
industrial fees were increased significantly in some tiers. He asked Council to 
carefully consider the timeline of this item and hold several town hall meetings in each 
district to get feedback straight from the public rather than waiting for community 
members to come to a Council meeting to share their opinion.  
 
Armando Cisneros stated that the public needs tax and fee relief. With one-third of 
Laredoans living in poverty, $828,000 of the street maintenance fee will come from 
impoverished households. Also, the water surcharge should be rolled back. He 
reiterated that citizens can not afford all of the fees imposed upon them.  
 
Motion to bring this item back in 60 days after additional presentations to the public 
and stakeholder groups are made.  
 
Moved:  Cm. Vielma 
Second:  Cm. Altgelt 
For:  7   Against:  0   Abstain:  0 
 

50. Presentation by Steven O'Neil, EnerNOC Inc, to propose Energy Demand Response 
Program participation with possible action. 

 
Riazul Mia, Utilities Director, introduced Steven O’Neil to present a program for 



29 

 
 

 

possible City participation.  
 
Steven O’Neil of EnerNOC presented a potential source of funding to the City of 
Laredo that is provided by the State of Texas. The State of Texas sets aside $50 
million annually to pay companies to be on call to reduce their electric consumption in 
the event of a statewide grid emergency in an effort to restore stability. The program 
is based upon the fact that the grid emergency must be statewide.  
 
Mr. O’Neil identified five meters at three wastewater treatment plants that, if added to 
the program, could result in over $528,000 of revenue over five years. He noted that 
since 2008, when the program was started, it has only been called three times. He 
clarified that the load response would be on the City, not individual residents’ homes.  
 
The Emergency Interruptible Load Service (ERS) is a demand response program in 
Texas designed to help ERCOT mitigate rolling blackouts from occurring. Program 
participants receive payments for agreeing to reduce electricity consumption during 
grid emergencies, regardless of whether they are ever called to respond. If the City 
agrees to curtail their load and then does not respond appropriately during a grid 
emergency, penalties may be applied. EnerNOC protects all its customers from any 
financial penalties accessed by ERCOT for non-performance.  
 
Lisa Paul, Assistant City Attorney, confirmed that the City must go through the 
procurement process rather than entering into an agreement directly.  
 
Horacio De Leon, City Manager, stated that he had understood EnerNOC to be the 
only provider of this service. However, knowing that there are other service providers, 
he recommended that the City go through the appropriate procurement process.  
 
Mr. O’Neil clarified that EnerNOC provides a different value system that what may be 
offered by other entities. He added that EnerNOC also installs technology at no cost 
to the City at the meter level that would allow participants at the wastewater treatment 
plants to start performing baseline energy efficiency. EnerNOC is able to relay meter 
information back to the Utilities Department. Based upon his analysis, Mr. O’Neil 
estimated that the City stands to gain is $528,000 over five years, depending on 
performance.  
 
Mr. De Leon clarified that there is no payment from the City to EnerNOC, meaning 
there is no need for an RFP. EnerNOC is paid by the State of Texas. Mr. O’Neil 
clarified that whatever payment the City earns from participating in this program, 
EnerNOC will negotiate a split of that payment. While there is no out-of-pocket cost to 
the City, EnerNOC will recover some of the City’s payment. Upon hearing this 
information, Mr. De Leon reiterated his recommendation for an RFP.  
 
Motion to go out for RFP for this project. 
 
Moved:  Cm. Perez 
Second:  Cm. San Miguel 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, and Cm. Altgelt were not present. 

 
51. Presentation by Raul Moreno, General Services Administration (GSA) on the 
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construction update on the Juarez - Lincoln International Bridge Project (Bridge II), the 
improvements to Bridge I and the upcoming closure of North bound vehicular traffic. 

 
Motion to table. 
 
Moved:  Cm. Torres 
Second:  Cm. San Miguel 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Altgelt were not present. 

 
52. Presentation on the Hachar Road Environmental Waterline Project, with possible 

action. 
 

Horacio De Leon, City Manager, reported that staff was asked to review this project 
due to the contract term expiring. Staff has recently been approached by two entities 
offering assistance with this project: the Regional Mobility Authority and Verde 
Corporation.  
 
Nicholas Van Steenberg of Falcon Bank displayed and read from the Verde Corp 
Proposal to the City of Laredo: “Verde Corp is the real estate development company 
for the Hachar Trusts and the Hachar family. It is owned entirely by the Hachar Trusts 
and Hachar family members. Verde Corp is also working together with the Reuthinger 
family and the Reuthinger Trust on this project.  
 
“Verde Corp proposes to execute a Development Agreement with the City of Laredo 
that covers the following terms:   
 
“Verde Corp will deliver to the City of Laredo an engineered schematic for a 10-lane 
freeway and environmentally cleared Right of Way that is approximately 400 feet wide 
and 5 miles long over Hachar owned property. Verde will work with whomever the 
County selects as engineer for their portion of the highway project over the 
Reuthinger land, so that together, we can provide a single set of documents to get 
environmental clearance from TxDOT for the entire 5-mile-long highway alignment.  
 
“The successful clearance will require participation from the City of Laredo as the 
Local Development Project Sponsor for this project. 
 
“The City of Laredo will allow Verde the use of all work product created to date that is 
associated with this project so it can use that for submission to TxDOT. 
 
“Upon submission of all documents to TxDOT that are required for environmental 
clearance, Verde Corp will be reimbursed $175,000.00. Upon the delivery of 
documentation evidencing final environmental clearance, Verde Corp will be 
reimbursed $100,000.00. This proposal is guaranteed not to exceed $275,000.00 – 
Verde Corp will pay for any expenses in excess of $275,000.00.” 
 
Mr. Van Steenberg reiterated that Verde Corp will take what Dannenbaum 
Engineering (the previous engineer) has completed thus far and carry it to fruition. 
Dannenbaum will only be retained in order to receive all work and documents 
completed to-date. He aims to work with Gilpin Engineering and Howland Engineering 
moving forward.  
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Ruben Soto, Regional Mobility Authority (RMA) Chairman, reported that the RMA 
proposed to assist the City with an RFQ for the project. Any shortage of funding for 
this project would be subsidized by the RMA. He confirmed that the terms of Verde 
Corp’s proposal are agreeable to the RMA if the City agrees to them as well.  
 
Mr. De Leon noted that there is not an issue moving forward with the procurement of 
this contract with Verde Corp. He asked Council to formally terminate the existing 
contract with Dannenbaum Engineering.  
 
Judd Gilpin confirmed that he is working with the Reuthinger family, who are in 
agreement with the terms as presented by Mr. Van Steenberg.  
 
Melissa Montemayor, TxDOT Laredo District Administrator, confirmed that the Verde 
Trust is going to complete the schematic and environmental clearance with local 
dollars from the City, not state or federal money to be funneled through TxDOT. 
Because that money is local, the City will decide what procurement process they will 
follow with no input from TxDOT. Since the plan specifications, estimate, and 
construction phases will have federal funds, the environmental clearance will need to 
be completed per state and federal standards. TxDOT will work with Verde Corp to 
ensure that the documentation complies with state and federal standards. She 
clarified that only the procurement process of locally-funded is done with no 
interference from TxDOT.  
 
Motion to direct the City Manager to enter into a development agreement with Verde 
Corp and to coordinate with Webb County to create a united entity in agreement with 
Verde Corp and to terminate the existing contract with Dannenbaum Engineering, as 
amended.  
 
Moved:  Cm. Altgelt  
Second:  Cm. San Miguel 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Torres were not present.  

 
53. Discussion with possible action on submitting the Fast Lane Project for a Federal 

Highway Tiger Grant. 
 

Horacio De Leon, City Manager, reported that staff has been approached by the 
Regional Mobility Authority (RMA) to assist the City in submitting a FHT grant.  
 
Ruben Soto, Jr., RMA Chairman, confirmed that the RMA will submit the Tiger grant 
application on behalf of the City and fund the application. Webb County will cosponsor 
the application. He confirmed that the Metropolitan Planning Organization (MPO) 
passed a resolution to be a part of the application packet. He clarified that the original 
intent was for a fast lane grant, but it was later determined that it was not applicable 
for this grant.  
 
Arturo Rodriguez, RMA General Engineering Consultant, clarified that the RMA 
reached out to the Federal Highway Administration about using these grant moneys 
for the fast lane at World Trade Bridge; FHA informed them that if that project would 
then be returned to Customs and Border Protection, then the project did not qualify for 
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the grant money. However, Mr. Rodriguez stated that the Del Mar/Loop 20 overpass 
will very likely receive grant approval.  
 
Motion to approve the submission of an application for a Federal Highway Tiger Grant 
for the Del Mar/Loop 20 overpass project. 
 
Moved:  Cm. Vielma 
Second:  Cm. San Miguel 
For:  5   Against:  0   Abstain:  0 
 
Cm. Perez and Cm. Torres were not present. 
 
Mr. De Leon informed Council that the City received a Tiger Grant last year for the El 
Metro operations facility for $9.8 million; the City received about half of the proposed 
costs. The City intended to reapply for the remaining amount this year. Therefore, if 
the City submits an application for the Del Mar/Loop 20 overpass project, it will have 
two competing applications. He suggested Council prioritize either the Del Mar/Loop 
project or the El Metro operations facility for the application.  
 
Cm. Altgelt recalled comments that the El Metro operations facility’s location was not 
the best location for the facility’s purposes. Claudia San Miguel, Transit Director, 
countered that the department is landlocked and does not have many options to grow. 
This will be the second time that the department is applying because they did not 
receive the full amount last time. 
 
Mr. De Leon stated that last time, the City had a consultant who submitted the Tiger 
Grant application on behalf of the City. The original request was for an 80/20 project; 
the FHA proposed a 50/50 award, which the City accepted. Now, the City can apply 
for the remaining amount, which was not approved at the time. After speaking with 
Congressman Henry Cuellar, having competing applications within the City or 
between the City and County would not look favorable to the FHA.  
 
Nathan Bratton, Planning Director, confirmed that the construction for the Del 
Mar/Loop 20 project is already apportioned out. 
 
Mr. Soto noted that he did not previously know of El Metro’s Tiger Grant application. 
That being the case, the RMA will have to withdraw its offer, as he agreed with Mr. De 
Leon that competing applications are disadvantageous to the City. He suggested that 
the City pursue the El Metro grant application, and the RMA will withdraw its offer.  
 
Motion to withdraw the approval of the RMA’s Tiger Grant application in exchange for 
the pursuit of the Transit Department’s Tiger Grant application. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Gonzalez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Perez, Cm. Torres, and Cm. San Miguel were not present. 
 

54. Discussion with possible action to consider a first request for an extension of Injury 
Leave with pay in accordance with 143.073 (b) of the Texas Local Government Code 
for Patrol Officer Roberto Vedia. 
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Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. San Miguel 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Altgelt were not present. 

 
55. Discussion with possible action regarding the status of the Sign Ordinance and any 

other matters incident thereto. 
 

Ramon Chavez, Building Services Director, reported that on April 3, 2017, the final 
reading of the sign regulation ordinance was approved by City Council. On April 17, 
2017, a staff report was presented on the consideration to clarify amendments to 
Chapter 28 of the Code of Ordinances, which was tabled. On August 24, 2017, staff 
gave a presentation before the Laredo Chamber of Commerce regarding the 
ordinance. With the new amendment, all applicable businesses may have the 
specified LED sign.  
 
Gabriel Castillo spoke in favor of the ordinance as it is important to cater to the local 
economy and local businesses in Laredo. Franchises need large signs. He added that 
this ordinance has been highly scrutinized and was not considered lightly. The 
signage can be helpful in promoting community events as well.  
 
Juan Molina also spoke in favor of the ordinance. 
 
Cm. Vielma thanked all involved in the time and interest committed to this ordinance.  
 
Motion to approve 
 
Moved:  Cm. Vielma 
Second:  Cm. San Miguel 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, and Cm. Altgelt were not present.  

 
XII. EXECUTIVE SESSION 
 

None. 
 
XIII. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO MASS 

TRANSIT BOARD 
 

Motion to recess as the Laredo City Council and convene as the Laredo Mass Transit 
Board. 
 
Moved:  Cm. Torres 
Second:  Cm. Gonzalez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Altgelt was not present. 
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56. 2017-RT-06 Authorizing the City Manager to execute the United States Department 

of Transportation (DOT) Federal Transit Administration (FTA) Grant 
no. TX-2017-069, Section 5307 in the amount of $3,317,200.00 
authorized under the new Fixing America's Surface Transportation 
(FAST) Act Transportation Bill. Funding will be for Operating and 
Capital Assistance to the El Metro Bus Operations. The required local 
match for this grant will be funded with the Transit's Local Sales Tax. 
 
Motion to adopt Resolution 2017-RT-06. 
 
Moved:  Cm. Torres 
Second:  Cm. Gonzalez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Altgelt was not present. 
 

57. Consideration to award contract RFP FY 17-053 to Laredo Occupational Center, 
L.L.C., to provide Occupational Medical Services for the Laredo Transit Management 
Inc. (El Metro). The term of the contract will be for a period of three (3) years. If the 
contract pricing does not exceed the current pricing structure, the contract will be 
automatically renewed for two (2) additional one (1) year periods. The contract 
amount is not to exceed $25,000.00 per year. Funding is available in the El Metro 
Operations Fund. 

 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Gonzalez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Altgelt was not present. 

 
XIV. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS THE 

LAREDO CITY COUNCIL 
 

Motion to adjourn as the Laredo Mass Transit Board and reconvene as the Laredo City 
Council. 
 
Moved:  Cm. Torres 
Second:  Cm. Gonzalez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Altgelt was not present. 

 
GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 

 
58.  

 
A. Request by Mayor Pete Saenz 

 
1. Discussion with possible action on creating a Transportation Reinvestment 
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Zone (TRZ) along Cuatro Vientos Road (south Loop 20) from Highway 359 to 
Highway 83 south. (Co-Sponsored by Council Member Rudy Gonzalez and 
Council Member Vidal Rodriguez) 

 
Mayor Saenz noted that there is a great need in South Laredo for 
infrastructure improvements. There will soon be a need for a bridge in the 
south, and there is currently no infrastructure in place to support that. The City 
needs to ensure a low-impact TRZ, and he proposed shovel-ready project 
money to help establish this. This will be a long-term process, at least 10 
years.  
 
Cm. Rodriguez added that this proposal came about to relieve the pressure 
from Cuatro Vientos Road.  
 
Ruben Soto, Jr. RMA Chairman, clarified that when a TRZ is proposed, an 
analysis is performed over the area with the potential revenue that the TRZ 
can generate. He noted that the RMA can initiate that study on behalf of the 
City. The TRZ is not a tax, it is an allocation of tax revenues to support 
prioritized projects.  
 
Arturo Rodriguez explained that the TRZ is similar to a TIRZ in that a tax 
increment base amount is established, and throughout the life of the TRZ, any 
additional revenue from increasing appraised value is captured and used for 
prioritized projects as determined by the TRZ board.  
 
Motion to approve and include Highway 59, as amended. 
 
Moved:  Cm. Gonzalez 
Second:  Cm. Rodriguez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Perez, Cm. Torres, and Cm. San Miguel were not present. 

 
2. Discussion with possible action for scheduling a City-County wide Road, 

Highway and Transportation Workshop with all pertinent parties (Webb 
County, MPO, RMA, TxDOT) in order to identify and prioritize construction 
projects and explore ways to finance such projects. 

 
Ruben Soto, Jr., RMA Chairman, stated that because of the downturn in oil 
and gas revenue and an increase in interest in World Trade Bridge, all 
pertinent parties should come together to prioritize their construction goals 
and projects.  
 
Cm. Altgelt emphasized the importance of connecting South Laredo to the 
rest of the City in multiple avenues.  
 
Motion to approve 
 
Moved:  Cm. Gonzalez 
Second:  Cm. Rodriguez 
For:  5   Against:  0   Abstain:  0 
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Cm. Perez, Cm. Torres, and Cm. San Miguel were not present. 
 

3. Discussion with possible action on selection of outside counsel. 
 

Mayor Saenz recalled interviewing four firms for outside counsel.  
 
Cm. Torres noted that not all Council Members could make the interviews, 
and he asked if Council is ready to make a decision. He also asked for a list of 
the firms since this issue was discussed so long ago. 
 
Cm. Rodriguez stated that the City should save the taxpayers money, and that 
this item is a luxury that the City does not need.  
 
Mayor Saenz countered that this item is needed as there are circumstances in 
which budgets are approved by individuals whose immediate family members 
are directly benefitting from those budgets. Outside counsel is needed to 
advise whether Council is acting legally and ethically.  
 
Cm. Altgelt clarified that Council has the duty to self-police, and the issues 
raised by Mayor Saenz are not central to the need for outside counsel. The 
main reason Council considered outside legal advice was during the FBI 
investigation. The ounce of prevention that the City receives from outside 
legal counsel will save the taxpayers money in the long run by preventing 
ethical and legal dilemmas.  
 
Cm. Vielma echoed Cm. Altgelt’s sentiments, noting that of the four attorneys 
on Council, no one has a specialty in municipal law, which is intricate. It is 
important for Council to create better processes that allow the City to grow 
and improve. She recommended that Council move forward and stop 
postponing this issue. There has been enough time for Council Members to 
watch the recorded interviews and do their homework to make a decision on 
this item. She recommended the Bojorquez law firm, as they have written the 
manual on municipal law and do not have any conflicts from working with the 
City previously.  
 
Cm. Torres voiced his concern that Council never discussed the budget for 
this item. Horacio De Leon, City Manager, clarified that once Council makes a 
selection, staff will negotiate a budget with the law firm, either a retainer fee or 
a cap on the amount. That amount would be put into the terms of a contract to 
be approved by Council.  
 
Lisa Paul, Assistant City Attorney, could not confirm a cap on the amount that 
the City can negotiate with the awarded law firm. The amount depends on the 
conditions of the issues that face the City.  
 
Cm. Altgelt suggested that $100,000 would be an excessive amount, so it 
may be an appropriate cap.  
 
Mayor Saenz clarified that the law firm selected would address Council as a 
whole and not preferentially to any individual Council Member, much like the 
Internal Auditor.  
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Cm. San Miguel cautioned Mayor Saenz to research the opinion of the 
Attorney General regarding family members benefiting from budget approvals. 
Mayor Saenz countered that such actions have the appearance of bias and 
nepotism.  
 
Horacio De Leon, City Manager, clarified that staff reviewed the law firms’ 
proposals in writing prior to the presentations. Their recommendation was 
made based off of the written proposals, which was submitted to Council prior 
to the in-person presentations and interviews.  
 
Cm. Perez reiterated that a cap should be established, and one-on-one 
advisement to any of the Council Members should be totally off-limits.  
 
Lakshmana “Vish” Viswanath voiced his confusion as to what Council is going 
to do with this law firm. He asked Council to clearly define its expectations for 
the selected law firm. 
 
Mayor Saenz clarified that this item was triggered by the FBI investigation; 
Council should start there.  
 
Cm. Torres voiced his opinion that before Council hires outside counsel, they 
should hire a permanent City Attorney.  
 
Motion to hire Bojorquez law firm with a cap not to exceed $100,000, as 
amended. 
 
Moved:  Cm. Vielma 
Second:  Cm. Altgelt 
For:  2   Against:  5   Abstain:  0 
 Cm. Vielma Cm. Gonzalez 
 Cm. Altgelt Cm. Rodriguez 
  Cm. Perez 
  Cm. Torres 
  Cm. San Miguel 
Motion fails. 
 
Motion to table. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  7   Against:  0   Abstain:  0 

 
4. Discussion with possible action on status of construction and completion of 

Sisters of Mercy Project (Lazy River). 
 

Rogelio Rivera, Engineering Director, reported that the project is now 75% 
complete, and the pool will be poured in the next several days. While the 
contract has expired, the vendor has 30-40 days remaining on the project. 
However, they have not submitted any update to the time needed in order to 
extend the contract period. The City is not at any legal risk, but the vendor 
needs to submit the updated time. The vendor has been notified in writing, 
which is in Council’s report.  
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Horacio De Leon, City Manager, clarified that while the term for the 
construction time in the contract has expired, the vendor has some days 
credited to them due to rain delays plus the time it took to perform a concrete 
test. Once the vendor notifies the City of the extra time needed, the difference 
will be reported to Council in the form of a change order.  
 
Cm. Rodriguez reported that the lazy river looks great.  
 
Lakshmana “Vish” Viswanath countered that this project was supposed to be 
completed in the spring. It has greatly surpassed the estimated time of 
completion. The time delay from the concrete test is because the contractor 
poured the wrong concrete, which is why they need an extra 30 days. This 
company has not performed, and for every day they go beyond the completion 
date, they should be fined. He voiced his disagreement with Cm. Rodriguez 
that the project is going well.  
 
Mr. Rivera clarified that the fines associated for days allotted to the contractor 
will be determined at the end of the project. Mr. De Leon reiterated that the 
balance of days will need to be calculated in order to either submit a change 
order or fine the contractor for liquidation of damages.  
 
Cm. Vielma suggested that the lazy river have an automatic valve and 
automatic chlorination, which the Bartlett pool did not have.  
 
No action taken. 

 
B. Request by Council Member Nelly Vielma 

 
1. Discussion with possible action to consider parkland dedication by Alexander 

Development, LLC for construction of the Zacate Creek Hike & Bike trail 
(TXDOT Grant Funded). 

 
Motion to table. 
 
Moved:  Cm. Vielma 
Second:  Cm. Altgelt 
For:  5   Against:  0   Abstain:  0 
 
Cm. Perez, Cm. Torres, and Cm. San Miguel were not present. 

 
2. Discussion with possible action requesting an Audit of the formal and informal 

negotiation agreements with SWARM team, the legalities of these and the 
financial impact on the city's budget and any items incident thereto. (Co-
Sponsored by Council Member George Altgelt) 
 
Veronica Baez, Internal Auditor, confirmed that this audit is included in the 
Annual Audit Plan for the upcoming fiscal year. 
 
No action taken. 
 

3. Discussion with possible action requesting an efficiency and savings plan per 
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department to target a 15% reduction to their budget and any items incident 
thereto. 

 
Martin Aleman, Budget Director, reported that the Budget Department has 
already begun work on this process. He displayed the general fund 
expenditures, totaling $194,475,730, as follows: 
 
Personnel  $148.4M, 76% 
Transfers  $5.7M, 3% 
Contractual Svcs. $24.6M, 13% 
Capital Outlay $413K, 0.2% 
Other Charges $5.4M, 3% 
Debt Service  $1.1M, 1% 
Materials/Supplies $8.8M, 5% 
 
Due to the breakdown, Mr. Aleman noted that cutting 15% from the budget is 
very difficult because it would require the City to cut positions. For the 
upcoming fiscal year, Mr. Aleman reported $5,027,842 was returned to the 
general fund after asking departments to trim their budgets, clarifying that 
temporary employees will not be adjusted to the $10 hourly rate, and 
eliminating or suspending positions or programs for the upcoming year.  
 
Motion to target 5% savings to the budget for the upcoming fiscal year. 
 
Moved:  Cm. Vielma 
Second:  Cm. Rodriguez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Altgelt were not present. 

 
C. Request by Council Member Charlie San Miguel 

 
1. Discussion with possible action to allow parking spaces at City Parks & City 

Hall for Veteran's. (Co-Sponsored by Council Member Alberto Torres, Jr.) 
 

Cm. San Miguel recalled that when he brought this item up in previous 
Council, it did not pass. 
 
Motion to approve. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Rodriguez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Altgelt was not present. 

 
2. Discussion with possible action to consider city property for the possibility of a 

Veterans Museum. 
 

Motion to postpone until the next Council meeting. 
 
Moved:  Cm. San Miguel 



40 

 
 

 

Second:  Cm. Torres 
For:  6   Against:  0   Abstain:  0 
 
Cm. Altgelt was not present. 

 
D. Request by Council Member George Altgelt 

 
1. Discussion and possible action to modify the ordinance that allows Code 

Enforcement and the Fire Marshals to cite whoever is on a property wherein 
someone is care taking for another. 

 
Motion to table. 
 
Moved:  Cm. Torres 
Second:  Cm. Vielma 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Altgelt were not present. 

 
E. Request by Council Member Rudy Gonzalez, Jr. 

 
1. Presentation by Frank Castillo to implement a Management Fellow Program, 

with possible action. 
 

Motion to table. 
 
Moved:  Cm. Gonzalez 
Second:  Cm. Torres 
For:  6   Against:  0   Abstain:  0 
 
Cm. Altgelt was not present. 

 
F. Request by Council Member Vidal Rodriguez 

 
1. Discussion with possible action to enter into a Memorandum of Understanding 

(MOU) with Texas A&M International University VISTA Program for an 
amount not to exceed $25,000.00. 

 
Jack Byham of the TAMIU VISTA (Volunteers in Service to America) Program 
reported that year-round volunteers work on two kinds of programs: literacy 
programs and income tax assistance programs. More than 500 families in 
Laredo have been helped so far by the Read 3 program since 2012; half of 
these families speak only or mostly Spanish to their children and live on less 
than $30,000 per year. For every 3 VISTA volunteers, whose living 
allowances are paid for by the federal government, the federal government 
asks that one volunteer be paid for by the City in which the volunteer is 
serving. For the past three years, the City of Laredo has been paying for a 
VISTA volunteer, and the cost share has risen to two VISTA volunteers 
instead of one. It rose because the federal government slightly increased the 
living allowance of the VISTAs, and the number of VISTAs has been 
expanded from three to nine in Laredo. Mr. Byham asked Council to continue 
supporting the program and volunteers in Laredo.  
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Motion to approve. 
 
Moved:  Cm. Rodriguez 
Second:  Cm. San Miguel  
For:  7   Against:  0   Abstain:  0 
 
Cm. Altgelt recognized a veteran VISTA volunteer, Richard Geiser.  

 
G. Request by Mayor Pro-Tempore Alejandro "Alex" Perez 

 
1. Discussion with possible action on vehicles parked on sidewalks around 

schools in District III and providing Public Service Announcements addressing 
the issue. 

 
Claudio Treviño, Laredo Police Chief, confirmed that the Police Department 
with address this issue with the affected schools and coordinate with their 
administrators. Officers use their discretion as to whether they issue warnings 
or citations, but he agreed that a consensus will be reached moving forward. 
He reported that 96 citations were issued around schools last week.  
 
Cm. Torres noted that a lot of the areas addressed don’t actually have 
parking, which creates the problem of vehicles parking where they should not.  
 
Cm. Perez asked staff to air the public service announcements which have 
already been prepared informing the public that sidewalks are meant for 
walking and not parking.  
 
No action taken. 

 
2. Discussion with possible action to instruct City Manager to acquire as much 

River Vega property as possible with the goal to connect Santa Rita Park, 
Meadow Bat Park (4 1/2 mile trail), Slaughter Park, and existing Zacate Creek 
Trail in accordance with the City Master Plan for a linear park and hike & bike 
trails. 

 
Horacio De Leon, City Manager, reported that staff will bring funding 
availability options back to Council, which will likely have to be discretionary 
funding.  
 
Cm. Perez reported that he and the Council Administrative Assistant are 
contacting some owners for donations and some funding. He added that the 
plan is to connect Zacate Creek and Chacon Creek, as well. 
 
Mr. De Leon confirmed that the City can acquire land in-house without the 
need for a consultant.  
 
Celina Rivera, Acting Parks Director, confirmed that there are three parcels 
and property owners which may provide for linear trails.  
 
No action taken. 
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3. Discussion with possible action on speed bumps in front of Arndt Elementary 
School at 610 Santa Martha Boulevard and in front of Memorial Middle School 
at 2002 Marcella Avenue. 

 
Motion to approve. 
 
Moved:  Cm. Perez 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Altgelt were not present. 

 
4. Discussion with possible action on a sidewalk study around Lamar Middle 

School at 1818 N. Arkansas Avenue to support new construction. 
 

Cm. Perez clarified that the study results would be recommendations as to 
which streets need a sidewalk.  
 
Rogelio Rivera, Engineering Director, reported that the department has 
already started this study; they have surveyed about 70 blocks and will have a 
preliminary report prepared by the end of the week. The report will be 
submitted to the City Manager’s Office. 
 
No action taken. 

 
XV. ADJOURN 
 

Motion to adjourn. 
 
Moved:  Cm. Torres 
Second:  Cm. Rodriguez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Altgelt were not present. 
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