
AMENDED  
CITY OF LAREDO 

CITY COUNCIL MEETING 
M2017-R-19 

CITY COUNCIL CHAMBERS 
1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

November 20, 2017 
5:30 P.M. 

I. CALL TO ORDER

Mayor Pete Saenz called the meeting to order.

II. PLEDGE OF ALLEGIANCE

Mayor Pete Saenz led in the pledge of allegiance.

III. MOMENT OF SILENCE

Mayor Pete Saenz led in a moment of silence.

IV. ROLL CALL

In attendance:

Pete Saenz  Mayor 
Vidal Rodriguez  District II 
Alejandro “Alex” Perez, Jr. Mayor Pro-Tempore, District III 
Alberto Torres Jr.   District IV 
Norma “Nelly” Vielma  District V 
Roberto Balli  District VIII 
Jose A. Valdez, Jr.  City Secretary 
Horacio De Leon  City Manager 
Cynthia Collazo Deputy City Manager 
Kristina L. Hale Acting City Attorney 

Cm. Torres joined at 5:48 p.m. 

Motion to excuse the Council Members not present. 

Moved:  Cm. Balli 
Second:  Cm. Perez 
For:  5   Against:  0 Abstain:  0 

Cm. Torres was not present. 

V. MINUTES

Approval of the minutes of November 6, 2017
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Motion to approve the November 6, 2017 minutes. 
 
Moved:  Cm. Balli 
Second:  Cm. Rodriguez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Torres was not present.  
 
Citizen comments 
 
Al Villarreal, Army veteran, stated that a Council decision was made regarding the veterans’ 
museum without consideration of all Laredo veterans. The organizations that spoke with 
Cm. San Miguel do not represent all of the veterans of Laredo, and historical factors were 
ignored in the planning of the museum location. Not all of the veterans were consulted, and 
while he supports the museum he is opposed to the park as a location.  
 
Douglas Alford stated that there is already an organization under the Webb County Judge, 
the veterans commission. That makes the item 62.A.(2) moot. He also noted that the cost 
of renovating the Farias home to suffice as a veterans’ museum would be between 
$100,000-$125,000. The campus is open with many buildings and would be welcoming for 
the museum as well as a veterans’ cemetery or artillery display.  
 
Ricardo Quijano, veteran, suggested that the City contact Mr. Solis and Mr. Alvarez of 
Laredo Community College, as they both have offered resources to house the veterans’ 
museum on campus. He voiced his support of the Mayor’s item to create a veterans’ 
commission, as it is greatly needed in the community. He also noted that the October 2, 
2017, decision to build the museum at North Central Park must be rescinded.  
 
Father Paul Frey noted that it makes much more sense to have a veterans’ museum at the 
historical Fort MacIntosh on LCC’s campus. Laredo needs green space and visitors, and 
border forts are a tourist attraction that need to be exploited.  
 
Bianca Brewster of the Rio Grande International Study Center reported that the proposed 
park location of the veterans’ museum is next to an ecologically sensitive area. She voiced 
her concern that Council or the veterans’ organization advocating for the park location will 
require more land in the future, which would further diminish the green space. Parking 
presents an issue, as well. As a wildlife rehabilitator, Ms. Brewster noted that most of the 
wildlife brought to her come from North Central Park.  
 
Issa Bruni voiced her support to save North Central Park while also supporting a veterans’ 
museum in Laredo. The LCC location would be preferable for visitors and students in the 
community. She asked Council to rescind their previous vote and consider the opinion of all 
Laredo veterans.  
 
Richard Geissler noted that the Veterans’ Coalition came to an agreement with the City and 
the County to use the Farias building for the veterans’ museum. That building is the most 
historical of all buildings standing in Laredo. The money is available, the architectural work 
has been done, and the deal was struck. The veterans’ museum did not involve an artillery 
or equipment exhibit in its original plan. The understanding was that this building, which has 
more space than the Alamo, would be used for the museum to exhibit veterans’ 
memorabilia.  
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Melissa Cigarroa spoke on behalf of veteran Jose Dodier, who wrote a letter to Council: “As 
you know, I am a Vietnam-era veteran, a war that caused a lot of division in our nation. We 
did not receive a welcome home when we returned. I credit the Vietnam-era vets with 
starting the ‘Thank you for your service’ campaign that many of our service members get 
now when they return. When I came home, I was advised not to travel in uniform. Many of 
us were called baby killers, spit on, and made to feel guilty about our service. I personally 
refuse to have the Army publicize my having been awarded the Bronze Star for Valor and 
the Purple Heart, although the story leaked out. I suspect my dad did it. While I realize the 
museum commemorates veterans of all eras, I would personally feel more honored if it 
were a project that would create unity and understanding instead of controversy and 
division. Perhaps an area of the city that would benefit more from the development of a 
museum should be considered.” Ms. Cigarroa voiced her agreement that the opposing 
parties in no way intend to pit a group of veterans against the residents of the community. 
This should be a project that brings all stakeholders together. However, Council’s vote to 
put the museum on parkland has brought controversy. She asked Council to rescind that 
vote and work with the space that has already been created.  
 
Alyce McCain voiced her support of the Mayor’s item to create a Veterans’ Commission to 
serve local veterans. This would be preferential to the current situation of a few veterans 
making deals in private to push the agenda of stakeholders. Citizens do not want to see 
any more of their scarce parkland destroyed. Further destruction will alter the serenity and 
integrity of the park. She stated that the October 2, 2017 vote to move the museum to the 
park, after a misleading presentation, was the opposite of transparent government. The 
wording on the agenda was extremely vague. Ms. McCain noted that Cm. San Miguel 
showed a blatant disregard for the members of his district and asked that Council rescind 
the vote to use North Central Park as the location for a veterans’ museum. Ms. McCain 
distributed the petition of residents opposing the parkland location for the museum. The 
petition currently has 416 signatures.  
 
Isabela Cigarroa read a letter from Dr. Joaquin Cigarroa, another veteran who could not be 
present: “I moved to Laredo as a young boy and watched my father tend to the medical 
needs of citizens back then. It seemed logical and appropriate to continue this tradition and 
dedicate my life to improving the quality of life for the citizens of Laredo, concerning their 
medical needs and the educational needs of Laredo’s youth. I began this work after my 
medical training at Harvard Medical School, and my subsequent military service during the 
Korean War being stationed in Japan to provide medical care for evacuated soldiers. I 
returned to Laredo and started a family, and I have been witness to the tremendous growth 
Laredo has undergone since then. More recently, as pertains to today’s discussion, I follow 
the establishment of North Central Park in the news, and my children have commented on 
its beauty of these past few years. I am surprised to find the park at the center of the 
debate of the veterans’ museum, as my memory recalls a discussion about locating this at 
the Farias home in Downtown Laredo several years ago. Not only as a veteran, but having 
cared for many of my fellow service members, I am happy to see long-stalled plans to 
establish a veterans’ museum begin again. However, it is my opinion that this veterans’ 
museum would be better suited at a location with greater historical significance and with 
greater accessibility for veterans. Furthermore, I believe the character of a veterans’ 
museum is discordant with the functionality of an urban park. Its construction will destroy 
habitat and provoke antipathy among the users of North Central Park. In closing, I thank 
you for your renewed attention to the fruition of the veterans’ museum project, but I stand 
fully in opposition to its location at the North Central Park and urge you reconsider the 
location of this project.” 
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Gene Belmares voiced his hope that a newly-established Veterans’ Commission would 
seriously consider the issue of the location of the museum and the integrity of the park. The 
original intent of park was to stay as natural as possible with native vegetation for a future 
conservancy. He reiterated the request for Council to honor that original vision for the park. 
 
Tricia Cortez of the Rio Grande International Study Center voiced her support for the 
creation of a veterans’ commission with its link to North Central Park. She noted that the 
park’s green space is an iconic landmark in Laredo, and the history of the park is steeped in 
lawsuits and environmental interests. It is the symbol of Laredo’s environmental awakening. 
Following the creation of a green spaces preservation committee and subsequent 
ordinance, Laredo has seen a slow and steady march to creating more parks and trials. Ms. 
Cortez stated that now is not the time to go backwards and create a park deficit. Laredo 
need more park space, not less. The budget for this museum will be depleted after dealing 
with the harmful runoff and other issues caused by construction in the parkland. Ms. Cortez 
asked Council to rescind the October 2, 2017 vote and secure a more appropriate site for 
the long-term benefit of the veterans and their wishes for the museum. Ms. Cortez also 
requested a blue-ribbon committee to establish strict criteria on how parkland can or can 
not be developed as well as advocating for the environment.  
 
Albert Grooms noted that on he enlisted in the United States Marine Corps following high 
school graduation after the terrorist attack on September 11, 2001. He was soon deployed 
to assist with Hurricane Katrina, and he later was deployed twice to Iraq. Mr. Grooms 
served eight years in active duty. He voiced his disagreement with statements by the 
Laredo Veteran’s Coalition that the North Central Park land proposed for the museum is not 
part of the park. It in fact is part of the park, and Mr. Grooms has found no united 
consensus among the Coalition for an appropriate location for the veterans’ museum. He 
took issue to the sentiment that those opposed to the use of parkland for a museum are 
opposed to the museum in general, which is false. He reminded Council that veterans are 
not supercitizens whose rights outweigh those of the rest of the community. The motto of 
the armed forces is “service before self,” and Mr. Grooms asked why the American Legion, 
the largest veterans organization in Laredo, was not approached by the Veterans’ Coalition 
regarding a museum location.  
 
Erika Saenz read a letter from U.S. Navy veteran Rolando S. Lopez: “Dear Mayor and 
Council, Freedom should be enjoyed alongside the natural beauty which comes with it. 
Constructing a veterans’ museum at North Central Park is a decision which may prove to 
be divisive to a community which seeks to honor veterans while trying to preserve nature’s 
beautiful gift. The cornerstone of integrative ecosystem management is to ensure the 
environmental dimension of collaboration is solid and that ecosystems continue to be 
healthy and productive. Without this, other ecosystem management goals are threatened. 
Most veterans choose to volunteer their service to this country, but whether drafted or 
volunteered, all veterans consider this museum honoring our own to be more of a right 
rather than a privilege. However, I believe that this right should not be at the expense of 
disrupting the natural habitat which presently puts us in harmony with its urban neighbors at 
NCP. Not when there are other parcels of land, such as at the former Air Force base, which 
will have no environmental impact and are available. This land has been offered by the City 
of Laredo for consideration as a home for a military museum. Furthermore, the general 
public is not in the mood for wasteful feasibility studies which certainly would be needed for 
the environmental impact on North Central Park. The likelihood of ecological harm is 
obvious enough and does not need studying. This ecosystem has adapted itself well to the 
juggernaut of traffic, buildings, and other man-made obstacles surrounding it, and unless 
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this museum magically pops into existence, construction activities for an extended period 
will be detrimental to the delicate natural balance at NCP. The community as a whole will 
proudly endorse this museum if it is presented in a sensible and frugal manner. For the 
sake of brevity, please consider some of these points for a museum site at the base in 
close proximity to the current VA clinic. Museum programming for military veterans as well 
as active duty personnel can play a significant role in helping veterans deal with post-
traumatic stress disorder (PTSD). Proximity to the clinic can and will encourage veteran 
participation. A large segment of older veterans with accessibility issues live south of the 
clinic. Easy access for veterans coming from surrounding cities coming for medical 
appointments. Clinic and hospital in proximity for unforeseen medical vet emergencies 
while visiting the museum. Veterans and family members can visit the museum before or 
after medical appointments, health permitting. Influx of new businesses attracted by a 
museum, creating jobs and tax revenue. Added attraction to the annual WBCA Stars and 
Stripes Air Show. Conference rooms, which can host or complement the VA clinic’s health 
awareness programs. Proximity to hospital offers medical students the opportunity to hold 
health fairs, which often benefit the overall health of veterans while honing students’ 
medical skills. High school ROTC cadets can maintain any large military vehicle exhibits 
and help as student curators of the museum. Ample space for growth way beyond our 
lifespan.  
 
Maria Mejía, environmental educator, spoke in favor of North Central Park and in opposition 
to building a museum at that location. As she teaches students the importance of natural 
resources, she sees that many students are not aware of the wildlife that live locally. These 
students are tested on this knowledge and rarely see it in their real lives, which makes a 
case for preserving the wildlife in our parks.  
 
Esther Firova spoke on behalf of the American Legion, noting that more information and 
representation is wanted. She asked Council to rescind the vote and hear the voice of the 
veterans who want a museum at a location other than the park.  
 
Elia Guevara, Laredo Commission for Women Chair, announced that Commission will host 
the 2018 LCW Hall of Fame and are currently seeking nominations for women in the 
community whose contributions merit acknowledgement. She invited all community 
members to consider nominating a special woman for the event. Esther Firova distributed 
applications to each Council Member, asking them to consider nominating someone from 
their staff or department who is deserving of recognition. Sylvia Palumbo reported that the 
deadline to submit nominations is Monday, December 4, 2017, by 5:00 p.m. Applications 
are due at the City Secretary’s Office. The Hall of Fame brunch event will be held at La 
Posada Hotel in the San Agustin Room. Categories for nomination include Arts & 
Media/Communications, Business/Professional, Leadership, Education, Government 
Services/Legal, Health & Social Services, and Law Enforcement. The application form is 
available on the City of Laredo homepage.  
 
Charlie Martens noted that the Laredo convention center issue has been drawn out over a 
long period of time, and he offered his support of the project in partnership with the Fasken 
family. The Faskens have demonstrated their efforts over the years to support the 
convention center. The convention center would have a true home at the San Agustin Plaza 
site with the aid of the Fasken family and La Posada.  
 
Mary Lou Herrera of Pets Alive voiced her opinion that the current method of dealing with 
the pet overpopulation in Laredo is not working. Citizens are told constantly that only the 
sick and violent animals are euthanized, but it is common knowledge that that is not true, as 
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the shelter kills for space and barking “unadoptable” dogs. She added that many animals 
get sick once they enter the Animal Care Facility. She asked Council to give the Animal 
Care Facility over to a nonprofit organization to run, as the City does not seem to have the 
heart to care for animals.  
 
Michelle Devéze of Pets Alive noted that the organization has tried to receive more 
exposure and has reached out to City officials, but the City’s trip to Austin’s animal shelters 
has not resulted in any new implementations to save animals. Volunteers have been told 
that pictures are not allowed in various places in the Animal Care Facility and that they 
must come during a restricted window of time to work with the animals. Most of the 
volunteers work full-time, so they are not able to follow the facility’s limited availability. She 
added that volunteers often require escorts, which add to the obstacle for individuals to help 
and rescue pets. This does not happen in any other animal shelter.  
 
Cm. Torres asked City management to further publicize the meetings of the Animal Care 
Services Advisory Committee.  
 
Luis Cisneros recalled that at the April 4, 2016, meeting, Council voted 5-2 to award 
themselves a raise from $31,800 to $50,000. According to the minutes from that meeting, 
City Attorney Raul Casso confirmed that Council sets its salaries according to City Charter. 
He was not aware of any other laws that prohibit salary adjustments. However, the Laredo 
City Charter specifies that salaries would not be effective until after the start of the Mayor’s 
and Council Members’ respective new terms, which must be three months or more after the 
passage of the ordinance. Since the respective new terms would not take place until 
November 2016, an ordinance increasing Council salaries must be adopted on or before 
August 8, 2016. Mr. Cisneros reported that he spoke before Council in September 2016 
because he was concerned whether the salary ordinance had been adopted, per City 
Charter requirement. Mr. Casso stated at the time that the yearly budget ordinance for 
2016-2017, which included the Council salary increase, met the Charter requirements and 
that no further ordinance was needed to adopt the Council salary increase. However, Mr. 
Cisneros argued that the determination of the salary increase for Council must have been 
done in its own separate ordinance. No such ordinance could be found by the City 
Secretary’s Office. From his research, Mr. Cisneros does not believe that Council is entitled 
to a salary increase as it was not done properly. He asked City staff to confirm those 
findings as it may affect the new Council Members taking office in 2018.  
 
David Cardwell the November 6, 2017, Council meeting in which citizens voiced their lack 
of confidence in Council’s ability to lead the community because they could not reach a 
decision to remove Cm. Rodriguez from office. Citizens also requested legal opinions of the 
Attorney General, Texas Secretary of State, and Texas Ethics Commission as to whether 
Cm. Rodriguez’s election was tainted since he was convicted of the unlawful obtaining and 
releasing of private information to cheat and win his Council seat. Mr. Cardwell voiced his 
opinion that the public consensus is that Vidal Rodriguez is guilty of the crime of moral 
turpitude and should be removed from City Council. He suggested again that Council seek 
an Attorney General’s opinion on this matter to confirm to the public that Council values 
transparency and ethics.  
 
Kristina Hale, Acting City Attorney, confirmed that neither Council nor the City Attorney 
have the authority or right to request Attorney General’s opinion, as per law.  
 
Lakshmana “Vish” Viswanath stated that the controversy surrounding the veterans’ issues 
could have been avoided if the City had brought all stakeholders together for a discussion 
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before making a decision. “Transparency” has become a buzzword for Council and the City, 
but nothing has been done to ensure transparent government. He asked what happened to 
the RFP for the convention center as it seems to have disappeared. While he is glad that a 
baseball team is returning to Laredo, he warned Council and management to avoid 
repeating the same mistakes of the past. Mr. Vish noted that Cm. San Miguel has been 
absence 12 times in the past year, which subjects him to removal from office based on 
Council action to remove Council Members who miss six regular Council meetings in a 12-
month period. Mr. Vish also stated that if the City Attorney or Council can not request an 
Attorney General opinion in the matter of Cm. Rodriguez, Council can request a District 
Attorney opinion, who can request AG opinions.  
 
Sherry Medellin stated that North Central Park is the only park where she can take her 
children that is not full of drug addicts and alcoholics. She voiced her appreciation of 
Council cancelling the street maintenance fee and the City’s response to her previous 
concerns about downtown cantinas. She displayed a health inspection from the Downtown 
Danny’s Restaurant where she ate in September 2017. The inspection showed that the 
restaurant received multiple violations, including cross contamination of raw and uncooked 
foods, insufficient water temperature for sanitation, other sanitation issues, rodent and 
insect infestations, and improper dishwashing. Danny’s has received media attention for 
health and sanitation problems as well as licensing and certification expirations and lapses. 
Ms. Medellin stated that she contracted H. pylori and was very ill after eating there. She 
reported that in the entire city of Laredo, there were only 18 restaurants that passed their 
health inspections. She asked for the City’s help to make sure that this restaurant chain 
complies with health standards and pays penalties for the health damages it has caused. 
 
Armando Cisneros stated that the only authority for Council receiving discretionary funds is 
precedent; there is no ordinance or City Charter requirement. He clarified that Charlie San 
Miguel was absent six times in 2017 and seven times in 2016. He voiced his opinion that 
Cm. San Miguel has been taking advantage of the wording of the City Charter and the 
City’s attendance policy. He encouraged City management from enforcing the attendance 
requirements of Council.  

 
VI. VETERAN RECOGNITION 

 
a. Honoring Mrs. Maria Isabel Ramirez, for her service as a member of the United States 

Navy and recognizing her distinguished service to our Country. 
 

Gabriel Lopez, veteran advocate, presented a video recognizing Ms. Ramirez’s 
biography and experiences in the Navy.  
 
Ms. Ramirez thanked Council for the recognition and stated that she is a proud 
Laredoan who served her country gladly. She thanked the City for recognizing women 
in the armed forces.  
 

VII. COMMUNICATIONS 
 

1. Presentation by Arthur Emerson, President and CEO of KLRN-TV, and Dr. Pablo 
Arenas, President of TAMIU, on "Rhapsody on the Rio Grande” and its recent 
accolade for winning the Lone Star Chapter Regional Emmy in the “Documentary-
Topical” Category, from among eight nominees. Funding for the film was provided by 
the City of Laredo. 
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Arthur Emerson voiced his honor that after the year and a half of work creating the 
“Rhapsody on the Rio Grande,” the production won an Emmy award. An image of the 
Emmy will be superimposed over the next screening of the film.  
 
Dr. Pablo Arenas thanked Council for the City’s support, which resulted in widespread 
attention to Laredo. He noted that the City will be presented with a replica of the 
Emmy award.  
 
Mayor Saenz thanked Mr. Emerson and Dr. Arenas for their concentrated efforts on 
this project.  

 
VIII. PUBLIC HEARINGS 

 
2. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of 

the City of Laredo by rezoning approximately 3.8957 acres, (further described by 
metes and bounds in attached Exhibit “A”), located north of Bianka Lane, and east of 
South Ejido Avenue, from R-1A (Single Family Reduced Area District) to R-1B (Single 
Family High Density District); providing for publication and effective date. ZC-07-2018 

 
Staff supports the application and Planning & Zoning Commission recommends 
approval of the zone change. District I 
 
Motion to open public hearing. 
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 
Cm. Rodriguez was not present. 
 
There was no public input. 
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 
Cm. Rodriguez was not present.  
 

3. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of 
the City of Laredo by rezoning approximately 1.0749 Acres (described by Metes and 
Bounds in attached Exhibit A), located North of Bianka Lane, and East of South Ejido 
Avenue, from R-1A (Single Family Reduced Area District) to B-1 (Limited Business 
District); providing for publication and effective date. ZC-08-2018 

 
Staff supports the application and Planning & Zoning Commission recommends 
approval of the zone change. District I 

 
Motion to open public hearing. 
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Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 
Cm. Rodriguez was not present.  
 
There was no public input. 
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Torres 
Second:  Cm. Vielma 
For:  5   Against:  0   Abstain:  0 
 
Cm. Rodriguez was not present. 

 
4. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of 

the City of Laredo by authorizing a Special Use Permit for a Restaurant Serving 
Alcohol, on Lot 1, Block 1, Northridge Commercial Plat, located at 8511 McPherson 
Rd. Suites 106 & 107; providing for publication and effective date. ZC-04-2018 

 
Staff supports the application and Planning & Zoning Commission recommends 
approval of the Special Use Permit. District VI 

 
Motion to open public hearing. 
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  5   Against:  0  Abstain:  0 
 
Cm. Rodriguez was not present. 
 
Jose Lopez, owner, spoke in favor of this item, noting that it is a restaurant and not a 
bar.  
 
Cm. Balli reported that Cm. San Miguel gave his support of this item. 
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
 
Cm. Rodriguez was not present.  

 
5. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of 

the City of Laredo by rezoning approximately 19.882 acres, (described by Metes and 
Bounds in attached Exhibit “A”), located north of International Blvd., northwest of 
Springfield Ave., from AG (Agricultural District) to R-1A (Single Family Reduced Area 
District); providing for publication and effective date. ZC-11-2018 
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Staff supports the application and Planning & Zoning Commission recommends 
approval of the zone change. District VI 

 
Motion to open public hearing. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Rodriguez was not present. 
 
There was no public input. 
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  5   Against:  0  Abstain:  0 
 
Cm. Rodriguez was not present. 

 
6. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of 

the City of Laredo by rezoning all Block 1062 Western Division, located at 4302 West 
San Francisco Ave., from B-3 (Community Business District) to B-4 (Highway 
Commercial District); providing for publication and effective date. ZC-12-2018 

 
Staff does not support the application and Planning & Zoning recommends approval of 
the zone change. District VIII 

 
Motion to open public hearing. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
 
Cm. Rodriguez was not present.  
 
There was no public input. 
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Balli 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Rodriguez was not present.  

 
7. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of 

the City of Laredo by rezoning Lot 5, Block 125, Western Division, located at 902 
Santa Maria Ave., from H-R-O (Historic-Residential/Office District) to H-CBD (Historic-
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Central Business District); providing for publication and effective date. ZC-06-2018 
 

Staff does not support the application and Planning & Zoning recommends approval 
off the zone change. District VIII 

 
Motion to open public hearing. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
 
Cm. Rodriguez was not present. 
 
Jorge Santana, St. Peters Historic Neighborhood Association President, spoke in 
opposition to this zone change because it will be the only business zone in a 
neighborhood of residences. Residential zoning has helped the neighborhood 
preserve its historical value. The surrounding residents are not opposed to the 
business specifically but rather the destruction of the residential neighborhood. He 
read a list of nine other neighbors who share the same opposition to the zone change, 
which he collected in only a few hours. The St. Peters neighborhood is the only 
historic neighborhood in Laredo; Mr. Santana asked Council to preserve that by not 
allowing this zone change.  
 
Nathan Bratton, Planning Director, reported that the proposed business is a 
motorcycle accessory store. The applicants are owner Claudio Sandoval and Enrique 
Gregory.  
 
Enrique Gregory, applicant, found this location on the way to the Outlet Shoppes and 
found it to be an attractive location for those traveling to and from downtown. He 
confirmed that he has no intentions to tear down any structures or make any large 
façade changes to the building.  
 
Mr. Bratton explained that the current zoning is historic residential office, which does 
not allow retail.  
 
Cm. Balli noted that the building in question does not look like a historic residential 
building due to modifications made to it.  
 
Mr. Santana reiterated that the precedent set by allowing retail business in that 
neighborhood will invite more businesses, which will destroy the historic residential 
value of the neighborhood.  
 
Cm. Vielma voiced her disagreement to the argument that this zone change sets a 
different precedent.  
 
Dr. Sara Cabello, property owner, noted that the specific reason she bought her 
property in this neighborhood is because of its historical value. She has been restoring 
and investing in the property and reminded Council that St. Peters is one of three 
historical districts in the entire city. She asked Council to deny this zone change to a 
business.  
 
Motion to close public hearing and introduce. 
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Moved:  Cm. Torres 
Second:  Cm. Vielma 
For:  1   Against:  4   Abstain:  0 
 Cm. Vielma Cm. Rodriguez 
  Cm. Perez 
  Cm. Torres 
  Cm. Balli 
 
Motion fails. 

 
8. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of 

the City of Laredo by rezoning the south 46’ of Lot 8 and the south 46’ of the west 23’ 
of Lot 7, Block 1168, Eastern Division, located at 2002 Napoleon St., from B-1 
(Limited Business District) to B-3 (Community Business District). ZC-01-2018 

 
Staff supports the application and the Planning and Zoning Commission recommends 
approval of the Zone Change. District III 

 
Motion to open public hearing. 
 
Moved:  Cm. Perez 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
 
Antonio Garcia spoke in favor of this zone change as the owner of the property.  
 
Nathan Bratton, Planning Director, reported no opposition from residents.  
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Perez 
Second:  Cm. Vielma 
For:  5   Against:  0   Abstain:  0 

 
9. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of 

the City of Laredo by rezoning Lot 7, Block 647, Eastern Division, located at 1120 E. 
Lyon St., from R-3 (Mixed Residential District) to R-2 (Multi Family Residential 
District). ZC-03-2018 

 
Staff supports the application and the Planning and Zoning Commission recommends 
approval of the Zone Change. District IV 
 
Motion to open public hearing. 
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 
Nathan Bratton, Planning Director, confirmed that the site has two structures on it. He 
could not confirm whether the applicant intends to demolish either structure.  
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Motion to close public hearing and introduce. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 

10. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of 
the City of Laredo by rezoning approximately 1.7197 Acres, as further described by 
metes and bounds in attached Exhibit “A”, located north of Aguanieve Dr. and west of 
Cuatro Vientos Rd., from R-1A (Single Family Reduced Area District) to B-3 
(Community Business District). ZC-09-2018 

 
Staff supports the application and the Planning and Zoning Commission recommends 
approval of the Zone Change. District I 

 
Motion to open public hearing. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
 
There was no public input. 
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Balli 
Second:  Cm. Rodriguez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Vielma was not present. 

 
11. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of 

the City of Laredo by rezoning the South 2/3 of Lot 1, Block 1056, Western Division, 
located at 4202 San Agustin Ave., from R-3 (Mixed Residential District) to B-1 (Limited 
Commercial District). ZC-10-2018 

 
Staff supports the application and the Planning and Zoning Commission recommends 
approval of the Zone Change. District VII 

 
Motion to open public hearing. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Vielma was not present. 
 
There was no public input 
 
Motion to close public hearing and introduce. 
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Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 
Cm. Vielma was not present. 

 
12. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of 

the City of Laredo by authorizing a Special Use Permit for a restaurant serving alcohol 
on Lots 7 through 10, Block 1372, Eastern Division, located at 2419 E. Saunders St., 
Suite 101. ZC-02-2018 

 
Staff supports the application and the Planning and Zoning Commission recommends 
approval of the Special Use Permit. District IV 

 
Motion to open public hearing. 
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 
Cm. Vielma was not present. 
 
There was no public input. 
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 
Cm. Vielma was not present. 

 
13. Public Hearing and Introductory Ordinance for the voluntary annexation of one (1) 

tract of land totaling 53.53 acres, more or less, as described by metes and bounds in 
the attached Exhibit “A”, and known as annexation Tract 1 ( Mario Palos Garza Tract), 
located east of F.M 1472 and south of Pinto Valle Dr., as required by Section 43.063 
of the Texas Local Government Code and approving M-1 zoning on said tract. 

 
Staff supports the application and the Planning and Zoning Commission recommends 
approval of the voluntary annexation. 
 
Motion to open public hearing. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
 
Cm. Vielma was not present. 
 
There was no public input. 
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Motion to close public hearing and introduce. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
 
Cm. Vielma was not present. 
 

14. Public Hearing and Introductory Ordinance for the voluntary annexation of one (1) 
tract of land totaling 35.84 acres, more or less, as described by metes and bounds in 
the attached Exhibit “A”, and known as annexation Tract 2 ( 501 Imperial Partners LP. 
Tract), located east of FM 1472 (Mines Rd.) and south of Pinto Valle Dr., as required 
by Section 43.063 of the Texas Local Government Code and approving M-1 zoning on 
said tract. 

 
Staff supports the application and the Planning and Zoning Commission recommends 
approval of the voluntary annexation. 

 
Motion to open public hearing. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
 
Cm. Vielma was not present. 
 
There was no public input. 
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
 
Cm. Vielma was not present. 

 
IX. INTRODUCTORY ORDINANCES 

 
15. Authorizing the City Manager to approve a sublease of the leased premises approved 

by Ordinance No. 2011-O-030 between the City of Laredo as LESSOR and 4G 
Investments, LLC as LESSEE, for approximately 11,550 sq. ft. of warehouse, office 
and storage space located at 4605 Maher Ave, Suite A and known as Lot No. 1-B-1A, 
Block 1 of the Laredo International Airport Subdivision Plat to AGR, LLC as SUB-
LESSEE, said lease provides for right to sublease subject to City approval, which 
approval shall not be unreasonably withheld. All other terms and conditions remain 
unchanged and in effect; providing for an effective date. 

 
Ordinance Introduction:  City Council  
 

16. Authorizing the City Manager to execute a lease between the City of Laredo Airport 
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Fund, as Lessor, and the City of Laredo General Fund Animal Care Services Division, 
as Lessee, for the approximately 5.8529 acre tract of land on Block 2 located at 5202 
Maher Avenue in the Laredo International Airport. Lease term is for forty (40) years 
commencing on October 1, 2017, and ending on September 30, 2057. Initial rent shall 
be $7,648.58 per month and will be adjusted annually according to changes in the 
Consumer Price Index and further adjusted by Fair Market Value Appraisals every 5th 
year anniversary; providing for an effective date. 

 
Ordinance Introduction:  City Council  

 
17. Authorizing the City Manager to execute a lease between the City of Laredo Airport 

Fund, as Lessor, and the City of Laredo Parks & Leisure Fund, as Lessee, for the 
approximately 21.32 acre tracts of land located on various premises at the Laredo 
International Airport. Lease term is for forty (40) years commencing on October 1, 
2017, and ending on September 30, 2057. Initial rent shall be $27,860.92 per month 
and will be adjusted annually according to changes in the Consumer Price Index and 
further adjusted by Fair Market Value Appraisals every 5th year anniversary; providing 
for an effective date. 

 
Ordinance Introduction:  City Council  

 
18. Authorizing the City Manager to execute a lease between the City of Laredo Airport 

Fund, as Lessor, and the City of Laredo General Fund Fire Department, as Lessee, 
for the approximately 1.9307 acre tract of land out of Block 1 located at 4903 Maher 
Avenue in the Laredo International Airport. Lease term is for forty (40) years 
commencing on October 1, 2017, and ending on September 30, 2057. Initial rent shall 
be $14,120.00 per month and will be adjusted annually according to changes in the 
Consumer Price Index and further adjusted by Fair Market Value Appraisals every 5th 
year anniversary; providing for an effective date. 

 
Ordinance Introduction:  City Council  

 
19. Authorizing the City Manager to execute a lease between the City of Laredo Airport 

Fund, as Lessor, and the City of Laredo Fleet Fund, as Lessee, for the approximately 
1.5403 acre tract of land located on Block 2 at the Laredo International Airport. Lease 
term is for forty (40) years commencing on October 1, 2017, and ending on 
September 30, 2057. Initial rent shall be $1,871.76 per month and will be adjusted 
annually according to changes in the Consumer Price Index and further adjusted by 
Fair Market Value Appraisals every 5th year anniversary; providing for an effective 
date. 

 
Ordinance Introduction:  City Council  

 
20. Authorizing the City Manager to execute a Government Lease for Real Property 

number HSBP-7116-L-DA0744 at no cost for use of approximately 9,995 square feet 
of space located at 5210 Bob Bullock Loop in the Laredo International Airport 
Passenger Terminal to be used by the U.S. Customs and Border Protection for 
Federal Inspection Services (FIS) space for processing of Commercial International 
flights, passengers, luggage and cargo. Lease term is for one (1) year effective 
November 1, 2017 through October 31, 2018 with 19 automatic extensions of one (1) 
year each until October 31, 2037; providing for an effective date. 
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Ordinance Introduction:  City Council  

 
21. Authorizing the City Manager to execute a Government Lease for Real Property 

number HSBP-7115-L-DA0526 at no cost for use of approximately 4,145 square feet 
of office space located at 4719 Maher Avenue General Aviation Facility in the Laredo 
International Airport to be used by the U.S. Customs and Border Protection for Federal 
Inspection Services (FIS) space for processing of General Aviation baggage, 
passengers, and air cargo. Lease term is for one (1) year effective November 1, 2017 
through October 31, 2018 with 19 automatic extensions of one (1) year each until 
October 31, 2037; providing for an effective date. 

 
Ordinance Introduction:  City Council  

 
22. Authorizing the City Manager to execute a lease with the Department of Public Safety 

“DPS”, for approximately 6,494 sq. ft. of space known as Building 1338 for hangar, 
office, storage, and parking areas located at 4015 North Jarvis in the Laredo 
International Airport. Lease term commencing on December 1, 2017, and ending on 
June 30, 2019 and may be renewed up to 3 times for a period of 12 months each. 
Initial rent shall be $3,600.00 per month and further adjusted by changes in CPI; 
providing for an effective date. 

 
Ordinance Introduction:  City Council  

 
X. FINAL READING OF ORDINANCES 

 
Motion to waive final readings of Ordinances 2017-O-158, 2017-O-159, 2017-O-160, 2017-
O-162, 2017-O-163, and 2017-O-164. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
 
23. 2017-O-158 Amending the City of Laredo Fiscal Year 2018 Airport Operations 

Fund budget to appropriate revenues and expenditures in the amount 
of $396,489.00. These funds will cover the expenditure to replace all 
obsolete 800MHz radios and hardware/software due to the City’s 
800MHz recent system upgrade, as per attached quote. The project 
will be funded through a capital lease purchase agreement from 
2017– 2024. 
 
Motion to adopt Ordinance 2017-O-158. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 

 
24. 2017-O-159 Amending the Street Name Map of the City of Laredo by renaming the 

following street, located within the PG Alpha Subdivision Phase I Plat, 
from Palos Garza Road to P.G. Sports Road and providing for 
publication and effective date. 
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Motion to adopt Ordinance 2017-O-159. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 

 
25. 2017-O-160 Amending the street name map of the City of Laredo by renaming the 

following street, located within the Killam Charco Middle School Plat, 
as follows: From HILLCROFT ROAD To HOOK EM HORNS AVENUE 
and providing for effective date. 

 
Motion to adopt Ordinance 2017-O-160. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 

 
26. 2017-O-162 Authorizing the City Manager to execute all the necessary documents 

to purchase the "Surface Only" of a tract of land containing more or 
less 23.291 acres, described in the attached Exhibit "A" which is 
incorporated herein for all purposes and together with the access 
easement which is described in the attached Exhibit "B" which is 
incorporated herein for all purposes, for the appraised amount of 
$1,093,000.00. City Manager's authorization is subject to receipt of a 
satisfactory title commitment, release of all pending liens and subject 
to ensuring access to the property. Funding for the purchase of this 
tract of land is available in the 2010 Sewer Revenue Bond. This 
property will act as a buffer for the Manadas Wastewater Treatment 
Plant. 
 
Motion to adopt Ordinance 2017-O-162. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
 

27. 2017-O-163 Authorizing the City Manager to transfer a total of $5,168,429.00 to 
the Airport Fund from various departments in FY 2017. General Fund 
will transfer $4,630,156.00 from unencumbered balances for the 
purpose of a land transaction that occurred in 2011 for the 2800 
Saunders Street property. Utilities Fund and Fleet Departments will 
transfer to the Airport unencumbered balances of $367,815.00 and 
$170,458.00 respectively for the purpose of correctly reflecting fair 
market value leases at said locations. 

 
Motion to adopt Ordinance 2017-O-163. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
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28. 2017-O-164 Setting the new speed limits on IH-35 frontage roads, San Dario 

Ave./Santa Ursula Ave., within the city limits of Laredo, Webb County, 
Texas, to 40 MPH, from just North of Victoria St. to just prior to 
Chicago St., Mile Point 1.106 to Mile Point 3.073, as defined in the 
Texas Department of Transportation control section map CS 0086-16 
providing for the installation of appropriate signs to indicate new 
speed change in the designated area and providing for publication 
and effective date. 

 
Motion to adopt Ordinance 2017-O-164. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 

 
XI. CONSENT AGENDA 

 
Motion to approve Consent Agenda items 29, 30, 32, and 33. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
 
Motion to approve Consent Agenda items 34 and 38-53. 
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 
 
XI (a) RESOLUTIONS 

 
29. 2017-R-130 Accepting the conveyance of the following fifteen (15) foot Public 

Utility and Utility Access Easement, for the right to install, construct, 
reconstruct, repair and perpetually maintain utility improvements from: 

 
Webb County By: Tano Tijerina, Webb County Judge Utility easement 
as follows: 
 
A tract of land being a 0.22 acre tract 977 square feet, more or less 
out of the remaining 1161.33 acre tract of land conveyed to Webb 
County in a deed recorded in Volume 209, Page 487 in Webb County, 
Texas, a copy of which conveyance is attached as Exhibits A & B: 
 
And directing that said Easement be filed of record in official property 
records of Webb County, Texas. 
 
Motion to adopt Resolution 2017-R-130. 
 
Moved:  Cm. Balli 
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Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
 

30. 2017-R-131 Authorizing the City Manager to enter into a Non-Financial Agreement 
between the City of Laredo and the Laredo Family Economic Success 
Coalition (LFESC) to increase public awareness and participation in 
the coalition's outreach services for the financial well-being of low to 
moderate income families including the Volunteer Income Tax 
Assistance Program. 

 
Maria Soliz, Laredo Public Library Director, confirmed that the 
resources and content are already part of the library’s book budget. 
The consortium will increase the library’s resources by about 50,000 
new items.  
 
Motion to adopt Resolution 2017-R-131. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 

 
31. 2017-R-132 Authorizing the City Manager to enter into an Interlocal Agreement 

between the City of Laredo - Laredo Public Libraries and other local 
government libraries to provide easy access to bibliotheca cloud 
library digital resources. 

 
Motion to adopt Resolution 2017-R-132. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 

 
32. 2017-R-134 Consideration to affirm the selection of the top three ranked 

engineering consultant firms based on Request for Qualifications 
(RFQ) received, following TXDOT’s procurement process as per 
Resolution 2017-R-09 approved by City Council on January 17, 2017, 
and authorizing the City Manager to request proposals or conduct 
interviews in lieu of from these selected firms, and negotiate a 
contract with the best option/firm for a City wide Traffic 
Synchronization project. Funding is available in the Capital Grants 
Fund - Traffic Synchronization Grant. 

 
Motion to adopt Resolution 2017-R-134. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 

 
33. 2017-R-135 Repealing Resolution 2017-R-109 and Re-authorizing the City 

Manager to enter into an advance funding agreement for a Surface 
Transportation Program Metropolitan Mobility-Off System Project 
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(CSJ# 0922-33-165) for the development of a schematic, 
environmental document and construction of a five lane rural highway 
facility for the Hachar-Reuthinger Project (A/KA Hachar Loop) from 
FM 1472 to 0.1 miles east of Beltway Parkway and authorizing the 
payment of City’s funding participation estimated to be $4,919,144.00. 
Funding is available in the 2016 CO. 

 
Motion to adopt Resolution 2017-R-135. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 

 
XI (b) MOTIONS 

 
34. Authorizing the City Manager to enter into a purchase contract with Motorola 

Solutions in the amount of $396,489.32 for the purchase of radios and equipment for 
use with the city’s recently upgraded 800MHz Trunked Radio P-25 System, with an 
extended warranty of 5 years for the Airport Department. The purchase of these 
radios and equipment shall be made utilizing H-GAC contract RA-05-15 lease 
purchase agreement from 2017 to 2024. Funding for this contract will be in the 
Airport Operations Fund FY 2018 budget, subject to approval of Final Reading 
Ordinance No. 2017-O-158. 
 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 

35. Authorizing the City Manager to execute a contract with 2L4L Baseball LLC for a 
Unitrade Operational Management Agreement for the use of the Unitrade Stadium 
and committing the Tecolotes De Los Dos Laredos to play baseball at the stadium 
for an undetermined amount of games and practices April through October every 
year during the contract term. The term of this contract shall be for five (5) years and 
may be extended for an additional five (5) years. (This item replaces item 35 from 
Regular City Council Agenda A-2017-R-19) 

 
Horacio De Leon, City Manager, clarified that this contract proposes that the City 
allow the ownership to use the baseball stadium with all rights to the facility and that 
the City be responsible for the maintenance of the field. It proposes that the owners 
be able to sell tickets, sponsorships, concessions, and advertisements with the 
exclusion of the stadium naming rights. The City maintains 100% of the naming 
rights of the stadium. After 3,000 tickets sold for a single game, the City will share 
25% of the ticket sales. The term is for five years. The City will pay the ownership 
$125,000 for marketing and promotion of the team, which will also promote the City 
of Laredo through broadcasting in Mexico. The Tecolotes’ season begins March 
2018 in Mexico.  
 
Cm. Balli commended Mr. De Leon’s negotiation for this agreement. The terms allow 
for the City to receive promotion and increased sales.  
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Mellie Hereford recalled that the Laredo Lemurs debacle left Laredo with a black 
eye. She asked Council what the procedure will be for auditing the new baseball 
ownership, since the Lemurs’ audit could not be completed due to lack of 
documentation. She asked if there are any outstanding liabilities left over from the 
previous operators and who will be responsible for those liabilities. She wondered if 
2L4L Baseball LLC will begin this agreement with a blank slate or incur the debts of 
past operators. She voiced her concern over the responsibilities of the contract 
compliance office with regards to monitoring the new owner’s contract. She 
requested that the City include in its contract that none of the previous principals, in 
any manner whatsoever, be involved in the management and operation of 2L4L 
Baseball LLC and the Uni-Trade Stadium. Ms. Hereford also asked the City to 
include in its contract the incorporation of best practices and auditing as presented 
by Mejia and Associates at the conclusion of their First Recycling audit.  
 
Chano Mansur of the Tecolotes de los Laredo stated that the team has existed for 
45 years. The ownership includes his father, brother, and self. The Mansur family 
has no connections with the past principals in the previous baseball team ownership 
or operators.  
 
Danny Lopez, operating partner with the Mansur family, confirmed that he is not 
beholden to the City and vice versa. He will report to the Mansur family throughout 
this operation. 
 
Cm. Torres [16:13] thanked Mr. Lopez for his investment in the community.  
 
Mr. De Leon confirmed that the Uni-Trade naming rights were in the contract with the 
previous operator, so the City will retain the naming rights in this new agreement. 
The City will pursue interested parties to include Uni-Trade as part of the name. The 
City will work with the operator to determine at what point 3,000 tickets are sold per 
game. The day-to-day operations of the stadium, such as field maintenance and 
janitorial services, will be handled by the Parks & Leisure Services Department, and 
the Audit and Finance Departments will overlook the contract for compliance.  
 
David Cardwell asked for a detailed audit trail to ensure transparency. He voiced his 
concern that the City will continue spending $1.2 million from the sports venue tax on 
the stadium, asking for clarification. Mr. De Leon clarified that the stadium budget is 
smaller this year, which staff will bring back to Council.  
 
Mayor Saenz noted that the stadium will continue to operate in the red since the City 
will maintain it. Mr. De Leon countered that the stadium stands to earn revenue 
depending on ticket sales. He noted that staff can add a stipulation to the contract 
that anyone joining the operation or ownership would have to be approved by the 
City.  
 
Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. Rodriguez 
For:  5   Against:  0   Abstain:  0 

 
36. Authorizing the City Manager to execute a Memorandum of Understanding with 
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Palafox Hospitality Management LLC. for the purpose of achieving the aims and 
objectives relating to the development of the proposed Laredo Hotel / Convention 
Center facility. This project will further the development of the tourism destination 
and its location in downtown will enhance the renaissance of Laredo's historic 
epicenter. Financial impact to be determined. 

 
Blasita Lopez, Executive Director of Tourism, Marketing, and Communication, 
reported that the MOU formally commits to Palafox Hospitality, which is also Fasken 
Oil & Ranch.  
 
Bill Skein of Palafox Hospitality Management stated that the Laredo Convention 
Center site will be located immediately adjacent to, and connected to, La Posada 
Hotel via a pedestrian bridge over the roadway. The new facility will wrap around two 
historic properties: 907 and 915 Zaragoza Street, also known as the De La Garza 
Home and Casa Ortiz. These homes will be preserved and part of the overall 
development.  
 
The new convention center will feature a ballroom with a seating capacity of 1,270, 
six meeting rooms, two board rooms, built-in audio and A/V systems and excellent 
sound separation and acoustic features, two outdoor terraces, outdoor catering 
capacity from the ballroom kitchen, and the integration of Casa Ortiz for exterior 
courtyard space. 
 
Mr. Skein noted that the project details will be posted online for easy access to the 
public. The convention center will fit exhibition space for 206 10’ by 10’ booths. 
Some first floor space is in the floodplain. Mr. Skein reported that the parking lot in 
the rear of the facility has a 500 car capacity and has access to the square, church, 
and the Downtown area. The facility also has the room for potential expansion.  
 
Armando Cisneros voiced his opinion that investing in Downtown is problematic. He 
asked if the convention center will serve as a wedding and reception venue. Horacio 
De Leon, City Manager, confirmed that the facility would be available as a venue for 
nearly any kind of event.  
 
Mr. Cisneros stated his hope that this does not set a precedent of owners or 
operators wanting public monies whenever they choose to invest in Downtown 
Laredo.  
 
Mr. De Leon clarified that the intent of the MOU is to set ground rules and offer 
approval of work that has already been done and requiring that any consultants hired 
by Palafox Hospitality be approved the City. The next step will be to enter into a 
development agreement, which will be brought to Council for approval. 
 
Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 

 
37. Consideration for approval to award a construction contract to the lowest qualified 

bidder Romo Contractors, LLC., Laredo, Texas, in the amount of $179,050.00 (base 
bid and alternate no. 1) for the CDBG Sidewalk Project District IV (14 City-Blocks) 
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with a construction contract time of ninety (90) calendar days; and authorizing the 
City Manager to execute all related contract documents contingent upon receipt and 
approval of insurance and bond documents. Completion date for the project is 
scheduled for February 2018. The lowest bidder was disqualified because he failed 
to acknowledge addendum no. 1, the federal guidelines, wage determination, labor 
provisions, and affirmative action program required by the U.S. Department of 
Housing and Urban Development. Funding is available in the CDBG 42nd and 43rd 
Action Year Grants. 

 
Ricardo Rodriguez stated that he was the lowest bidder on this project, but when he 
filled out his paperwork, he forgot to initial Addendum #1. Because of that, he was 
disqualified. He noted that the Engineering Department told him that he could appeal 
to the City Council, and he asked them to reconsider him for the bid.  
 
Horacio De Leon, City Manager, clarified that the Council has the right to waive 
minor irregularities in a bid submission, although he was not familiar with what 
qualifies as major or minor.  
 
Mr. Rodriguez stated that the difference between his bid and the next lowest bidder 
was $11,500, which would equate to six additional sidewalks in the area. His bid for 
the complete job is $167,394.00.  
 
Arturo Garcia, Community Development Director, reported that as long as Mr. 
Rodriguez acknowledges all of the federal requirements, he approves of the vendor.  
 
Mr. De Leon stated that staff recommends approving Mr. Rodriguez as the vendor 
given the cost savings. 
 
Motion to take recommendation of City Manager, waive South Texas Buildcon’s 
irregularity, and award South Texas Buildcon with the construction contract. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 

 
38. Consideration for approval to award a professional services contract to RS&H, Inc., 

San Antonio, Texas, for an amount not to exceed $242,447.07 for design and 
preparation of plans and specifications for the Laredo International Airport Air Cargo 
Apron Reconstruction Phase 11. Design work is to be done on a fast track basis. 
Funding is available in the Airport Construction Fund FAA Grant No. 84, 90% is paid 
by Federal and 10% by local funding. 

 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 

 
39. Consideration for approval of Amendment no. 2 an increase of $1,341,684.00 to the 

professional services contract with Structural Engineering Associates, Inc., San 
Antonio, Texas, for the World Trade International Bridge US Customs Exit Booth 
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Expansion for design, bid and construction phase services for the weigh in motion 
scales at the existing U.S. Customs exit control booths; design, bid and construction 
phase services for the CBP 559 Donations Acceptance Program (DAP) Fast Lane 
Relocation Project; for the Presidential Permit Application preparation and 
coordination services for the World Trade International Bridge Expansion through the 
2018 calendar year; and to create animated video presentation for Fast Lane 
Relocation Project. Current engineering contract amount with this amendment is 
$1,894,134.00. Funding is available in the Bridge Construction Fund. 

 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 

 
40. Consideration for approval of Amendment no. 9 an increase of $115,297.00 to the 

professional services contract with Arcadis, Laredo, Texas, for the West Laredo 
Corridor – Calton Road Railroad Grade Separation to update the plans and 
specifications in accordance with the latest TxDot Standards from 2004 standards to 
those of 2014. We received a letter of approval from TxDot dated November 7, 2017, 
to proceed with the amendment. Current engineering contract amount including this 
amendment no. 9 is $2,126,371.14. Funding is available in the Capital Grants Fund. 

 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 

 
41. Consideration for approval to award a professional services contract to Sepulveda 

Associates Architects, Inc., Laredo, Texas, for design and preparation of plans and 
specifications for the Downtown Elderly Affordable Rental Housing Located at 820 
Convent Avenue for a total of $162, 870.00. Design work is to be done on a fast 
track basis. Funding is available in the Community Development Block Grant Fund. 

 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 

 
42. Consideration for approval of award of construction contract to the lowest bidder 

Summit Building and Design, Laredo, Texas, in the amount of $977,350.00 (The bid 
amount was valued engineered) for the Santo Nino Community Center Phase II (Re-
Bid) with a construction contract time of two hundred seventy (270) calendar days; 
and authorizing the City Manager to execute all related contract documents 
contingent upon receipt and approval of insurance and bond documents. Completion 
date for the project is scheduled for September 2018. Funding is available in the 
Community Development Fund, 2017 C.O. Issue, and the Capital Improvement 
Fund. 
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Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 

 
43. Consideration to award a contract to Siddons-Martin Emergency Group, Denton 

Texas in the amount of $1,787,371.00 through the Houston Galveston Area Council 
of Governments (HGAC)- Cooperative Purchasing Program, for the purchase of four 
(4) emergency response vehicles. The anticipated delivery is within 9-10 months of 
order date. Funding is available in 2017 CO Issue. 
 
**Emergency vehicles are two (2) medium duty ambulances, one (1) rescue pumper, 
and one (1) fire pumper: 
One (1) ambulance will be assigned at Fire Station 4, 1919 Houston, One (1) 
ambulance will replace unit 9109, 13301 Mines Rd. 
One (1) rescue pumper will replace unit 3012, 9402 Bob Bullock Lp., One (1) fire 
pumper will replace unit 3006, 4903 Maher. 

 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 

 
44. Authorizing the City Manager to execute an Amendment, attached as Exhibit A, to 

the services agreement with Superion Public Sector for Opengov open data software 
services. Contract term is for one (1) year effective November 21, 2017 and ending 
November 20, 2018; and shall automatically renew for successive one (1) year 
terms; unless terminated by either party with at least sixty (60) days written notice 
prior to expiration of the then-current term. First year cost is $149,623.00; funding is 
available in line item 101-9810-515-9003. 

 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 

 
45. Consideration to award supply contract FY18-005 to Vulcan Materials, San Antonio, 

Texas, in an amount up to $100,000.00 for the purchase of asphalt cold laid used for 
street paving projects. Any price changes to this contract will be governed by an 
index made up of the composite posted prices in the Laredo area of those 
companies published in the daily publication of Oil Price Information Service (OPIS). 
All materials are purchased on an as needed basis utilizing the construction project 
budgets. This contract has two (2) extension periods, upon mutual agreement of the 
parties. Funding is available in the Public Works construction project budget. 

 
Motion to approve. 
 
Moved:  Cm. Torres 
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Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 

 
46. Consideration to renew annual service contract FY14-042 to the following vendors: 

 
1. Laredo Mechanical, Laredo, Texas in an amount up to $260,000.00; 
 
2. Gutierrez Machine Shop, Laredo, Texas in an amount up to $125,000.00; and 
 
3. Odessa Pumps, Midland, Texas in an amount up to $125,000.00 

 
for water treatment and wastewater treatment, booster stations, and lift stations 
pump repairs for the Utilities Department. This contract establishes hourly rates and 
a percentage discount on parts utilized during emergency pump repairs. The term of 
this contract shall be for a period of one (1) year beginning as of the date of its 
execution. There will be no price increase during this extension period. This shall 
serve as the final extension of this contract. All services will be purchased on an as 
needed basis. Funding is available in the Utilities Department Fund. 
 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 

47. Consideration to award supply contract number FY15-058 to the low bidder, Core & 
Main, (formerly HD Supply Waterworks) Atlanta, GA in the estimated amount of 
$200,000.00 for the purchase of PVC pipe used by the Utilities Department. This will 
be a sixty (60) day supply contract. If the contract pricing does not exceed the 
current pricing structure, the contract will be automatically renewed for an additional 
sixty days. These materials are purchased on an as needed basis for construction 
and repair projects. Funding is available in the Utilities Department budget. 

 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 

 
48. Approving monthly adjustments to the tax roll. The amounts to be adjusted for the 

month of October 2017, represent a decrease of $3,654.76. These adjustments are 
determined by the Webb County Appraisal District and by court orders. 

 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 

 
49. Consideration to authorize the installation of two (2) speed humps on Manzanares 

Dr and Cochiti Dr. between Chimayo Rd and Santiago Dr. under the Special 



28 

 
 

 

Provision of the Speed Hump Installation Policy, and to authorize the use of asphalt 
type speed humps, instead of a speed cushions, which is currently required under 
the policy. Funding is available 2016 CO Issue District VI Priority Fund in the amount 
of $4,000.00. 

 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 

 
50. Authorizing the City Manager to approve Amendment No. 1 to the professional 

engineering services contract in the amount of $10,271.00 to Mejia Engineering 
Company, to create additional design work of water line installation for two additional 
blocks added to the initial scope of work for the Waterline Replacement for Lane 
Street from Stone Avenue to Smith Avenue. With this amendment, the total new 
contract amount is $184,871.00. Funding is available in the 2015 Water Revenue 
Bond. 

 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 

 
51. Consideration to approve Amendment -1 in the amount of $35,000.00, for the 

Willdan Financial Service's current contract to provide a comprehensive Water Rate 
Study. The Original contract was for the Comprehensive Wastewater Rate Study in 
the amount of $35,700.00. Since Utilities system is combined water & sewer 
revenue, a combined rate study is needed for any proposed future rate increase. 
The total contract with this Amendment will be $70,500.00. Funding is available in 
the 2015 Water Bond Account. 

 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 

 
52. Authorizing the City Manager to sign the agreement with Laredo Renewable Energy, 

LLC (LRE) for a Sludge-to-Energy project at no financial cost to the City of Laredo. 
 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 

53. Authorizing the City Manager to execute a contract in the amount of $48,000.00 with 
engineering consultants LNV, Inc. to provide engineering services for the study, 
design, plans, specifications, bid, and construction review services for up to five (5) 
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antenna towers as part of the improvement to existing Advanced Metering 
Infrastructure (AMI). Funding is available in the 2015 Water Revenue Bond account. 

 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 

 
END OF CONSENT AGENDA 

 
XII. STAFF REPORTS 

 
54. Discussion with possible action on ongoing audits and/or irregularities identified by 

the Internal Auditor including the potential assignment of other and/or additional 
auditing duties; and any other matters incident thereto. 

 
Motion to approve the auditor’s report as presented in Council packets. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 

 
55. Status Report on the Riverbank Drive Extension, with possible action. 

 
Cm. Balli reported that the MPO received a report which is available to the public. 
 
Motion to table. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5    Against:  0   Abstain:  0 

 
56. Staff presentation and status update regarding the proposed Hotel / Convention 

Center project with partner Palafox Hospitality Management, LLC. 
 

Blasita Lopez, Executive Director of Tourism, Marketing, and Communication, 
reported that the MOU formally commits to Palafox Hospitality, which is also Fasken 
Oil & Ranch.  
 
Bill Skein of Palafox Hospitality Management stated that the Laredo Convention 
Center site will be located immediately adjacent to, and connected to, La Posada 
Hotel via a pedestrian bridge over the roadway. The new facility will wrap around two 
historic properties: 907 and 915 Zaragoza Street, also known as the De La Garza 
Home and Casa Ortiz. These homes will be preserved and part of the overall 
development.  
 
The new convention center will feature a ballroom with a seating capacity of 1,270, 
six meeting rooms, two board rooms, built-in audio and A/V systems and excellent 
sound separation and acoustic features, two outdoor terraces, outdoor catering 
capacity from the ballroom kitchen, and the integration of Casa Ortiz for exterior 
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courtyard space. 
 
Mr. Skein noted that the project details will be posted online for easy access to the 
public. The convention center will fit exhibition space for 206 10’ by 10’ booths. Only 
some first floor space is in the floodplain, but it can withstand some water. Mr. Skein 
reported that the parking lot in the rear of the facility has a 500 car capacity and has 
access to the square, church, and the Downtown area. The facility also has the room 
for potential expansion.  
 
Armando Cisneros voiced his opinion that investing in Downtown is problematic. He 
asked if the convention center will serve as a wedding and reception venue. Horacio 
De Leon, City Manager, confirmed that the facility would be available as a venue for 
nearly any kind of event.  
 
Mr. Cisneros stated his hope that this does not set a precedent of owners or 
operators wanting public monies whenever they choose to invest in Downtown 
Laredo.  
 
Mr. De Leon clarified that the intent of the MOU is to set ground rules and offer 
approval of work that has already been done and requiring that any consultants hired 
by Palafox Hospitality be approved the City. The next step will be to enter into a 
development agreement, which will be brought to Council for approval. 

 
57. Discussion with possible action to consider a second request for an extension of 

Injury Leave with pay in accordance with 143.073 (b) of the Texas Local 
Government Code for Patrol Officer Roberto Vedia. 

 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 

 
58. Discussion with possible action regarding the status of the Xeriscape ordinance, and 

any matters incident thereto. 
 

Motion to table. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 

 
XIII. EXECUTIVE SESSION 

 
Motion to go into executive session to consult with attorney on litigation currently pending in 
the Texas Supreme Court in Case Number 16-0748. 
 
Moved:  Cm. Torres 
Second:  Cm. Rodriguez 
For:  5   Against:  0   Abstain:  0 
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59. Request for Executive Session pursuant to Texas Government Code Section 
551.071(1) to consult with attorney on litigation currently pending in the Texas 
Supreme Court in Case Number: 16-0748; Laredo Merchants Association vs. City of 
Laredo, Texas; and return to open session for possible action. 

 
Following executive session, Mayor Saenz reported that no action was taken.  
 
No action taken.  
 

XIV. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO MASS 
TRANSIT BOARD 

 
Motion to recess as the Laredo City Council and convene as the Laredo Mass Transit 
Board. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
 
60. Consideration to authorize the purchase of six (6) 40 ft. low-floor Compressed 

Natural Gas (CNG) buses in the amount of $486,670.00 each from Gillig L.L.C. 
("Gillig") Hayward, California, through a joint procurement with Corpus Christi 
Regional Transit Authority, Request for Proposal (RFP) No. 2013-V-20, Option 1 for 
the purchase of the six (6) CNG buses for a total of $2,920,020.00. Funding is 
available through the 2017 Certificates of Obligation. 

 
Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
 

61. Amending the Transit Department FTEs by creating one (1) additional position for a 
Transit Financial Analyst for El Metro Operating Fund. 

 
Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 

 
XV. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS THE 

LAREDO CITY COUNCIL 
 

Motion to adjourn as the Laredo Mass Transit Board and reconvene as the Laredo City 
Council. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:   0  Abstain:  0 
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GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 
 

62.  
 

A. Request by Mayor Pete Saenz 
 

1. Discussion with possible action suspending collection of parking fees on public 
parking meters on weekends during the coming holiday season. 
 
Robert Eads, Traffic Director, reported that staff has met numerous times with 
downtown business owners regarding this matter. Business owners have stated 
that waiving parking meter fees has been counterproductive, as store employees 
actually park at the meters during these fee suspension periods. This prevents 
customers from shopping at those businesses. It also has a financial impact on 
the City’s budget by about $17,000.  
 
Mayor Saenz stated that he has received similar complaints, as well. The intent 
was to help merchants, but this act instead seems to hurt their businesses.  
 
Cm. Balli agreed, noting that when employees park at the meters, the parking 
spot is occupied all day at no benefit to the merchant. People also park and then 
walk to Nuevo Laredo for the day before coming back and moving their car.  
 
Cm. Rodriguez suggested giving customers free parking for a couple of hours if 
they provide a purchase receipt from a downtown store. There is staff at the City-
owned lot in front of the Outlet Shoppes that can verify purchases and validate 
parking.  
 
Mr. Eads stated that there is already high use in that parking lot, which is one of 
the City’s better-performing lots.  
 
Lupita Reyes of the Parking Division recommended allowing downtown store 
employees to park in an empty parking on Grant and Davis during the meter fee 
suspension period rather than giving two hours free at the Zaragoza parking lot. 
Cm. Rodriguez countered that the intention is to incentive shoppers, not 
employees. He also clarified that this should only be for the holiday season. 
 
Claudia San Miguel, Transit Director, stated that the issue with Transit is that the 
garage has 412 parking spaces, 385 of which are contracted. The issue will be 
that staff can not monitor the traffic in and out of the garage and ensuring that the 
contracted parking spots are available for those that have a contracted space.  
 
Motion to provide the first two hours free with a receipt for a purchase from a 
downtown store through January 6, 2018 at the Zaragoza parking lot, as 
amended.  
 
Moved:  Cm. Rodriguez 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 

2. Discussion with possible action to formally create a Veterans Organization 
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Commission and have each recognized veterans group each appoint a 
representative to the commission and any other matters incident thereto. 
 
Mayor Saenz reported that there was once a veterans’ commission, which 
became inactive. It recently came to his attention that Webb County has a similar 
veterans’ organization via David Garza, and he shared his opinion that the 
committee would be independent and formalized to address any veteran-related 
issue before Council. When Council guesses as to the needs of local veterans or 
the authority to make veteran-related decisions, it has been met with problems. 
He asked the veterans to please get organized with rules, a constitution, and 
bylaws to ensure that all veterans have a united consensus for veterans-related 
issues.  
 
Issa Bruni iterated her understanding from City management that plans will 
proceed to conduct surveys and studies on the North Central Park land, which 
will drain the budget for the veterans’ museum. She voiced her opinion that the 
citizens would like the museum’s budget to be preserved by selecting a better 
site.  
 
Mayor Saenz asked staff to add an agenda item for the next Council Meeting to 
address the surveys and studies of the park.  
 
Cm. Vielma reiterated that there are multiple veterans groups in Laredo, and 
Council must ensure that each group coming before Council represents the 
veterans as a whole and not small subgroups.  
 
Albert Grooms commended Cm. Altgelt’s previous suggestion of surveying the 
various veterans groups. He noted that most veterans are not represented by a 
group.  
 
Cm. Torres noted that the veteran community is so large that it will be impossible 
to make everyone happy. He added that he would like to extend a professional 
courtesy to Cm. San Miguel, since the veterans’ museum was his project that he 
has been advocating. Cm. San Miguel can work with the established veteran 
organization or organizations to thoroughly determine what the community wants. 
He suggested not creating a new committee or organization, as there are already 
several, and instead leave the responsibility with Webb County, who already 
manages a veterans’ organization.  
 
Douglas Alford confirmed that he would meet with the Veterans’ Coalition for 
communication with Council. He added that veterans are often treated as a 
subgroup, but they in fact are a cross-section of society.  
 
Cm. Balli stated that Council can not move forward on any museum plans based 
solely on what the veteran community wants; the residents and civilians’ wants 
must also be considered.  
 
A citizen, who did not state her name for the record, recommended Mayor Saenz 
veto the action taken on October 2, 2017, in light of the fact that many veterans’ 
preferences were not represented by the organization presenting to Council.  
 
No action taken. 
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B. Request by Council Member Vidal Rodriguez 

 
1. Discussion with possible action regarding the Public Right-of-Way ordinance as it 

relates to permit requirements for residential driveways, sidewalks and any other 
items incident thereto. 
 
Victor Linares, Building Director, reported the current requirements for right-of-
way contractors: annual registration fees of $50, residential permit fees of $50, 
commercial permit fees of $250, liability insurance for $1,000,000, workers’ 
compensation, excavation bonds of $10,000, and traffic control certification 
(TMUTCD). He proposed additional residential requirements: driveway/sidewalk 
permit fee of $50, proof of homeownership, existing residential only, local streets 
only, that it meet standard technical specifications, and not be applicable for new 
construction.  
 
Motion to approve. 
 
Moved:  Cm. Rodriguez 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 

 
2. Recognizing the Cigarroa Middle School 7th grade football team for an 

undefeated season. 
 

Cm. Rodriguez recognized the student athletes and their parents. Mayor Saenz 
presented the team’s coach with certificates of recognition for their 
accomplishment.  

 
C. Request by Council Member Alberto Torres, Jr. 

 
1. Status report on the construction of the Laredo Animal Care Services 

Administration Building and any other matters incident thereto. 
 
Clarissa Rangel, Animal Care Services Director, reported that the facility is 98% 
complete and should be ready for move-in next week. All final inspections have 
been completed and passed. The ground breaking took place on January 25, 
2017, and the start date began on February 1. The current date of completion is 
November 21, 2017. The estimated project cost was $274,700, and the current 
balance is $66,104. 
 
Horacio De Leon, City Manager, advised against restricting the balance for a 
limited, specific use. He advised that staff can bring recommendations to Council 
should there be a need to use those funds for equipment for the Animal Care 
Services Department.  
 
Motion to restrict balance of the Animal Care Services Administration Building to 
be used only for the Animal Care Services Department and come back with a 
plan to utilize those funds or, if no plan can be made, to return the funds for use 
as deemed appropriate by the City Manager and bond obligations.  
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Moved:  Cm. Torres 
Second:  Cm. Rodriguez 
For:  5   Against:  0   Abstain:  0 

 
2. Discussion with possible action regarding the property located at the Northeast 

corner of Maryland Avenue and Bustamante Street, as it pertains to its status and 
possible intended use for affordable housing and any other matters incident 
thereto. 

 
Cm. Torres reported that staff has worked with Habitat for Humanity in the hopes 
of developing this property. However, it was discovered that the land is restricted. 
 
Arturo Garcia, Community Development Director, confirmed that the land is 
restricted since it was deeded over to the City years ago. It must be sold at fair 
market value, and all proceeds must go to the airport for its operations and 
maintenance. He estimated the cost would be $250,000-$300,000 as it is a large 
plat of land.  
 
Cm. Torres requested no action at this time. 

 
No action taken.  

 
D. Request by Council Member Nelly Vielma 

 
1. Discussion with possible action to negotiate terms for an MOU with the Laredo 

Housing Authority to operate two pilot BiblioTech Sites on District V and any 
items incident thereto. 
 
Cm. Vielma noted that she was invited to view and possibly participate in 
BiblioTech, the first completely digital library in the country. San Antonio is the 
first city nationwide to develop this library, and Laredo has the potential to be the 
second.  
 
Jose Ceballos, Laredo Housing Authority Chair, reported that literacy is directly 
connected to poverty, with 40% of Laredo’s poor residents being illiterate. The 
mission of libraries is to further education and connect citizens to books and 
technology. He shared the BiblioTech Digital Library mission: to provide 
community residents technology access to enhance literacy and education, 
promote reading as recreation and equip residents of our community with 
necessary tools to thrive as citizens of the digital age. Mr. Ceballos noted that 
technology is turning to digital means rather than physical text books. This 
program will make it easier for children to read with a greater access to books. 
He introduced many project contributors.  
 
Laura Cole, BiblioTech Administrator, reported that BiblioTech was founded on 
the pillars of access, resources, and education. The process from 
conceptualization to product launch only took 11 months, and the number of 
patrons increased from 8,605 in 2013 to 120,812 in 2017. BiblioTech has 
circulated over 15,133 e-readers, 357,869 e-books, more than 1.2 million website 
visits, and experienced a 79% increase in average daily attendance at the 
BiblioTech West Branch, which is a public housing location. Bibliotech has a very 



36 

 
 

 

versatile model, and the pod sites do not use much square footage.  
 
Mr. Ceballos proposed renderings of a library site, which hosts a computer lab, a 
lounge, and a classroom. The next steps would include the grand opening of a 
pilot center at Casa Verde in January 2018, the continuation of a prospective 
second site at Lozano Housing Development, monthly steering committee 
meetings, identifying community service needs, and further building of 
partnerships in the community. 
 
Cm. Vielma reported that the steering committee plans to provide supportive 
services like after school tutoring, snacks, assistance with college and 
scholarship applications, college prep courses, and computer application support. 
Schools in the community have also been approached to participate in skill set 
training. 
 
Mr. Ceballos reported that the Laredo Housing Authority absorbed the costs for 
the Casa Verde site, repurposing a fitness center to the BiblioTech site. He 
estimated $50,000 needed in furniture and equipment still needed for this pilot. 
He asked Webb County to share the City’s libraries to develop partnerships and 
resources for the time being. There will be an operational cost of at least $60,000 
for the Lozano development, and if the City can share in the library assets (such 
as subscription costs), that would be a great help. He confirmed that the steering 
committee will come back to Council with recommendations.  
 
Cm. Perez asked that the libraries in South Laredo not be forgotten.  
 
Cm. Torres voiced his opinion that this is a great initiative, but he requested 
clarification on the funding. Horacio De Leon, City Manager, explained that this 
item is merely about negotiating an MOU. When the parties meet, they can 
discuss funding sources.  
 
Motion to direct staff to negotiate terms for an MOU with the Laredo Housing 
Authority to operate two pilot BiblioTech sites in District 5 and to provide any 
support needed. 
 
Moved:  Cm. Vielma 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 

 
2. Discussion with possible action to request research on the pay as you go public 

financing models from Maricopa, County, Arizona and Rebuild Houston, to 
explore other possible solutions to the street re-surfacing fund and any items 
incident thereto. 
 
Ramon Chavez, Executive Director of Public Services, reported that staff 
researched Rebuild Houston to improve the quality of life and mobility for 
residents by rebuilding drainage and street infrastructure. Houston established a 
pay-as-you-go fund to maintain and plan upgrades as the city needs. The four 
funding sources are a drainage utility fee, a developer impact fee, ad valorem 
taxes, and third-party funds.  
 
Mr. Chavez noted that the Chief Innovations Officer contacted Maricopa County, 
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which has various funding sources for their pay-as-you-go fund, as well.  
 
Mayor Saenz noted that ad valorem taxes are dedicated already, unless the City 
raises those taxes.  
 
Motion to add Plano City research as presented at an economic development 
training recently attended. 
 
Moved:  Cm. Vielma 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 

 
3. Discussion with possible action to modify our City Ordinance to improve 

compliance with legislative updates and case law in reference to prohibitions and 
restrictions regarding registered sex offenders and any items incident thereto. 
 
Motion to table. 
 
Moved:  Cm. Vielma 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 

E. Request by Council Member George Altgelt 
 

1. Discussion and possible action to direct staff to commence the ad campaign 
regarding the three foot rule due to recent incidents of Laredoans getting hit by 
vehicles. (Co-Sponsored by Council Member Charlie San Miguel) 
 
Jose A. Valdez, Jr., City Secretary, reported that Cm. Altgelt asked that Council 
approve this item. 
 
Motion to table. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 

 
2. Discussion and possible action to allow food trucks and food vendors to operate 

within all city parks. 
 
Jose A. Valdez, Jr., City Secretary, reported that Cm. Altgelt asked that Council 
approve this item. 
 
Motion to table. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 

 
3. Discussion and possible action to have staff report their findings regarding the 

missing and/or dead black Labrador at the City of Laredo "Kill" Shelter. 
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Jose A. Valdez, Jr., City Secretary, reported that Cm. Altgelt asked that Council 
table this item. 
 
Motion to table. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  5   Against:  0   Abstain:  0 

 
F. Request by Council Member Roberto Balli 

 
1. Discussion with possible action to Request Proposals from non-profit 

organizations interested in creating and operating a small scale neighborhood 
food market of approximately 700 sq. ft on the 1200 block of Matamoros within 
the City owned building formerly known as the Southern Hotel and located 
adjacent to the City’s Senior Recreational Center for the purpose of addressing 
the Food Desert situation that exists within the City’s Downtown. 
 
Motion to approve for a ten-day period for proposals.  
 
Moved:  Cm. Balli 
Second:  Cm. Torres  
For:  5   Against:  0   Abstain:  0 

 
XVI. ADJOURN 

 
Motion to adjourn. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  5   Against:  0   Abstain:  0 
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