
CITY OF LAREDO 
RECOGNITION AND COMMUNICATION NOTICE M2017-

R-20 
CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

December 4, 2017 
5:00 P.M. 

The Mayor presented the following: 

1. Recognizing the Harmony School of Innovation 4th Grade flag football as City Champs for
their 2nd year undefeated Season.

Nicole Ramos, Harmony Schools campus outreach coordinator, thanked Council for the
recognition. She thanked the students and parents for their hard work.

Mayor Saenz distributed certificates of recognition.

2. Recognizing the Alexander High School Volleyball Team for winning Area Champs.

No recognition made.
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CITY OF LAREDO 
CITY COUNCIL MEETING 

M2017-R-20 
CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

December 4, 2017 
5:30 P.M. 

 
 
I. CALL TO ORDER  

 
Mayor Pete Saenz called the meeting to order. 

 
II. PLEDGE OF ALLEGIANCE 

 
Mayor Pete Saenz led in the pledge of allegiance. 
 

III. MOMENT OF SILENCE 
 
Mayor Pete Saenz led in a moment of silence. 
 

IV. ROLL CALL 
 

In attendance: 
 
Pete Saenz      Mayor 
Rudy Gonzalez     District I 
Vidal Rodriguez      District II 
Alejandro “Alex” Perez, Jr.    Mayor Pro-Tempore, District III 
Alberto Torres Jr.      District IV 
Norma “Nelly” Vielma     District V 
Charlie San Miguel     District VI 
George J. Altgelt     District VII 
Roberto Balli      District VIII 
Jose A. Valdez, Jr.     City Secretary 
Horacio De Leon     City Manager 
Cynthia Collazo     Deputy City Manager 
Kristina L. Hale     Acting City Attorney 
 
Cm. San Miguel joined at 5:38 p.m. 

 
V. MINUTES 
 

Approval of the minutes of November 20, 2017 
 

Motion to approve the November 20, 2017 minutes. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  7   Against:  0   Abstain:  0 
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Cm. San Miguel was not present. 
 

Citizen comments 
 

Danny Gunn, veteran, spoke in favor of a veterans’ museum but in opposition of using 
North Central Park as its location. There is too much wildlife for the park to be considered. 
The park has experienced enough damage already, and the City must preserve it. He 
recommended placing the museum near the VA or the Air Force base.  
 
Beatriz Vidales stated that it is a necessity to preserve the parkland for the children of 
Laredo. Students at United Day use the park for learning opportunities. She regularly bikes 
through the park and sees many residents utilize it. The community needs the park to 
remain as it is. She asked Council to consider the many people who have come to Council 
meetings begging to save the park and locate the veterans’ museum somewhere else. 
There are many other locations that would be better suited for a veterans’ museum.  
 
Melissa Cigarroa noted that Cm. San Miguel met with Friends of North Central Park that 
morning, but there are still two points of disagreement. First, Cm. San Miguel claimed that 
the proposed location of the museum is not part of North Central Park. Ms. Cigarroa argued 
that it is in fact. Second, Cm. San Miguel’s understanding seems to be that the veterans 
group will determine the site for the museum, which Ms. Cigarroa takes issue. As long as 
the site is at North Central Park, the Friends of North Central Park group will continue 
attending Council meetings to share their reasons for why the park is not an ideal location 
for the veterans’ museum. The Council agenda item in which Council voted for North 
Central did not indicate that parkland was under consideration; it only vaguely referred to 
“City property,” which was why no one attended the meeting to oppose the use of North 
Central Park. She added that the veterans group should not be the only ones making this 
decision; the opinion of all citizens should be considered. There is no solid plans for the 
museum, despite this being a million dollar project. The veterans group does not have a 
design plan, feasibility studies, environmental impact studies, or transportation research to 
provide. Most veterans live south of Clark Boulevard; if they do not have a car, they will not 
be able to access this site. The design plan should be in place before construction so that 
the museum can tell the appropriate story and have a logical flow, which is routine and 
essential in all museums. Given the additional structures that the veterans have said they 
wanted, like a car park and land to plant 300 trees, there will be a need for additional 
parking lots, which will crowd the proposed space. The park should maintain its boundaries, 
and construction in that area will negatively affect the wetlands.  
 
Daniel Perales, veteran and Autobahn Society President, noted his disapproval of a 
veterans’ museum at the park. There are other, better locations for this museum.  
 
Salvador Mendez noted that he has visited North Central Park almost daily for the past 
three years, and he would hate to see the destruction of the natural beauty of the park if a 
museum is constructed there. The greenspace of Laredo is decreasing, which damages the 
wildlife, and citizens should be striving to save the parkland rather than building on it. 
 
Tricia Cortez of the Rio Grande International Study Center reiterated that millions of dollars 
have been paid to establish the park with the original intention of having a nature park. 
Residents need more greenspace, not less. The trail and parking lot currently at North 
Central Park is not an easily accessible area to begin with, and it is not a good candidate 
for bringing in tourists and buses. Ms. Cortez reported that Laredo has been in a parkland 
deficit for over a decade because greenspace has not been prioritized appropriately. 
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Museums are traditionally placed in museum districts with accessible thoroughfares. She 
reiterated that the Council agenda item was so vaguely worded that there was not sufficient 
notification of the CIty property that was being considered.  
 
Consuelo Ramirez recalled that she brought students to Council 15 years ago to lobby for 
the preservation of the Manadas nature park. North Central Park is a natural classroom for 
the schoolchildren in the community, and she asked Council to keep it as it is. 
 
Francisco “Frank” Castillo voiced his support of Friends of North Central Park. The Open 
Meetings Act was adopted to make governmental decision making accessible to the public. 
Council meetings should be in favor of the public and not the City or Council Members. He 
reminded Council that their agenda item had not been clear to the public, and citizens were 
not fully aware of what Council intended to vote for when they chose North Central Park. 
He noted that the inflow of water to Manadas Creek will be negatively affected if the City 
constructs a building at the proposed location.  
 
Mellie Hereford noted that Cm. Rodriguez’s agenda item regarding rules of procedure and 
order of business is an issue of trust, and the people of the community do not have trust in 
Council. The item itself is also worded vaguely. If Council changes the order of when 
citizens can give their public comments, Council is restricting accessibility to the public. She 
stated that Cm. Rodriguez once tried to move the election date in order to restrict the 
number of voters. She noted that citizens want the order of the Council agenda to stay as is 
and give the public the opportunity to participate in their governance. If Cm. Rodriguez 
does not like what the public has to say, it is because his job performance is inadequate. If 
Council limits the rights of citizens’ free speech, there will be huge consequences. She 
asked Cm. Rodriguez to finish the lazy river project that is far past due.  
 
Ivan Rodriguez referenced the agenda item regarding a sports complex, asking Council to 
use prudence and analysis before spending large amounts of money on projects until the 
City’s economic development has been given due attention. He voiced his opinion that the 
way Council spends taxpayer dollars is questionable.  
 
Armando Cisneros asked Mayor Saenz to place a North Central Park item on the agenda 
for the next Council meeting. He noted that while the City Secretary has a report on Council 
attendance, that report only targets the regularly-scheduled Council meetings, which does 
not give the full picture. He stated that he reviewed the past 50 meetings and found the 
following absences and tardy attendance records for each Council Member: 
 
Cm. Gonzalez 9 absences  2 tardies 
Cm. Rodriguez 6 absences  0 tardies 
Cm. Perez  9 absences  2 tardiees 
Cm. Torres  3 absences  1 tardy 
Cm. Vielma  3 absences  3 tardies 
Cm. San Miguel 14 absences  26 tardies 
Cm. Altgelt  7 absences  7 tardies 
Cm. Balli  5 absences  3 tardies 
Mayor Saenz  3 absences  0 tardies 
 
Mr. Cisneros noted that Cm. San Miguel’s attendance records reflects poor representation 
at Council meetings.  
 
Viviana Frank distributed books on local food sustainability to Council written by Mark 
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Winne. Mr. Winne has been invited to an upcoming workshop for the City to provide insight 
for creating food security and a food economy in Laredo. 
 

VI. COMMUNICATIONS 
 

1. Recognizing former Mayor Raul Salinas and Mr. Francisco Lopez for their generous 
donation of four pallets of books to the Laredo Public Library. 
 
Former Mayor Raul Salinas emphasized Mr. Lopez’s humble service to the Laredo 
Public Library, noting that he deserves all recognition.  
 
Annalisa Perez Gomez of the Laredo Public Library, thanked Mr. Lopez for his very 
generous donation and for promoting literacy in Laredo.  
 
Mayor Saenz distributed certificates of recognition.  
 

2. Presentation by Chad Coburn from TxDOT on the final report for the Laredo Mobility 
Study. 

 
Chad Coburn of TxDOT noted that the mobility study is the first step in a project to find 
solutions that work for stakeholders. TxDOT did not engage the public. Four 
stakeholder meetings were held throughout the year, and solution ideas were 
screened into a product package for Council’s consideration. TxDOT also developed 
steps that the City will follow to secure federal funding for their projects. The final 
report will be mailed next week, and the study will be available on the TxDOT website 
for public viewing. He noted that the main benefit the City will see is travel time 
savings of commuters.  
 
Mr. Coburn found that road way underpasses yield the most favorable economic 
results. TxDOT recommended building a new ramp on I-35 that would help alleviate 
the long queueing southbound around Scott Street, as well as signage that would 
warn commuters of trains on the tracks. He recommended two medium-range 
projects: along the UP corridor, there is a track that serves a few existing businesses 
east of the main track. There is enough right-of-way to build another track that would 
potentially reduce the number of trains on the runaround track to two or three per day.  
 
Mayor Saenz warned the public that he does not see an immediate solution; he 
cautioned citizens from having their expectations raised too soon.  

 
VII. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 
 

3. Appointment by Council Member Vidal Rodriguez of Victor Vazquez to the Parks & 
Leisure Services Advisory Committee. 

 
Motion to approve the nomination of Victor Vazquez to the Parks & Leisure Services 
Advisory Committee. 
 
Moved:  Cm. Torres 
Second:  Cm. San Miguel 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, and Cm. Altgelt were not present.  
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VIII. PUBLIC HEARINGS 

 
1. Public Hearing requesting public comments regarding the sale of a property located at 

3002 Anna St., identified as all of block number seven hundred twelve (712), in the 
Western Division of the City of Laredo, recorded in the map records of Webb County. 
The City is proposing a change of use by selling the property for the established fair 
market value. The sale proceeds will reimburse the CDBG program income account and 
will be used for another eligible CDBG activity. 

 
Motion to open public hearing. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  6   Against:  0   Abstain:  0 
 
CM. Gonzalez and Cm. Rodriguez were not present. 
 
Armando Cisneros asked if this is part of the River Vega. 
 
Arturo Garcia, Community Development Director, confirmed that this item was 
introduced at the previous Council meeting, and public comments are needed prior to 
the sale of the property. The property is partially in the floodplain and about a block 
from the river. He could not confirm if that qualifies it as being part of the River Vega.  
 
Mr. Cisneros stated that the purchaser is on the Citizens Environmental Advisory 
Committee, which may be a conflict of interest.  
 
Mr. Garcia confirmed that a trail system runs behind the property.  
 
Motion to close public hearing. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  8   Against:  0  Abstain:  0 
 

2. Public Hearing and Introductory Ordinance authorizing the City Manager to accept and 
execute a contract from the Texas Department of State Health Services (DSHS), 
amending the FY 2017-2018 Budget by appropriating additional revenues and 
expenditures in the amount of $18,256.00 for a total of $178,721.00 and a cash match 
of $22,507.00 for a total award amount of $201,228.00, and amending the FY 2017-
2018 Full Time Equivalent (FTE) Position Listing by adding one (1) Registered Nurse II, 
R38 for the City of Laredo Health Department (CLHD) Tuberculosis Prevention & 
Control/Federal Program to continue Tuberculosis prevention, clinical care and 
treatment and surveillance for early detection for the term of January 1, 2018 through 
December 31, 2018. 

 
Motion to open public hearing. 
 
Moved:  Cm. Torres 
Second:  Cm. San Miguel 
For:  8   Against:  0   Abstain:  0 
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There was no public input. 
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  8   Against:  0   Abstain:  0 

 
3. Public Hearing and Introductory Ordinance amending the Laredo Land Development 

Code, Article IV, Section 24.63.2, Permitted Land Uses by adding Bail Bonding or Bail 
Bond Person Services to the Permitted Uses in AE, B-1, CBD, B-3, B-4, M-1, M-2 and 
MXD Zoning Districts; providing for publication and effective date. Staff supports the 
ordinance amendment. 

 
Motion to open public hearing. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  8   Against:  0   Abstain:  0 
 
Nathan Bratton, Planning Director, noted that this business is not currently in the Land 
Development Code chart, which is prohibited unless the business uses a Special Use 
Permit. Bail bonding is a common establishment, so staff proposes adding the 
business type in the Land Development Code.  
 
Cm. Altgelt argued that bail bonding is not a common business, to which Mr. Bratton 
countered that there are over a dozen in Laredo.  
 
Cm. Altgelt stated that bail bonding businesses are not ones that should be popping up 
throughout the city and voiced his opposition to this item.  
 
Cm. Balli countered that despite anyone’s opposition to the nature of a business, this 
item is simply codifying the business’s zone options and areas of the city in which the 
business can operate, rather than going through Special Use Permits.  
 
Mr. Bratton confirmed that there would not be a restriction to the location of bail 
bonding businesses near other areas, like schools. Cm. Vielma voiced her opinion that 
bail bonding establishments will have a criminal clientele, which should not be near a 
school.  
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Balli 
Second:  Cm. Perez 
For:  6   Against:  2   Abstain:  0 
 Cm. Gonzalez Cm. Vielma 
 Cm. Rodriguez Cm. Altgelt 
 Cm. Perez 
 Cm. Torres 
 Cm. San Miguel 
 Cm. Balli 
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4. Public Hearing and Introductory Ordinance amending the Laredo Land Development 

Code, Article IV, Section 24.63.2, Permitted Land Uses by adding Loans Personal/ 
Installment/ (other than banks) Consumer Finance to the Permitted Uses in AE, B-1, 
CBD, B-3, B-4, M-1, M-2 and MXD Zoning Districts; providing for publication and 
effective date. Staff supports the ordinance amendment. 

 
Motion to open public hearing. 
 
Moved:  Cm. Balli 
Second:  Cm. San Miguel  
For:  7   Against:  1   Abstain:  0 
 Cm. Gonzalez Cm. Altgelt 
 Cm. Rodriguez 
 Cm. Perez 
 Cm. Torres 
 Cm. Vielma 
 Cm. San Miguel 
 Cm. Balli 
 
There was no public input. 
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Balli 
Second:  Cm. San Miguel 
For:  7   Against:  1   Abstain:  0 
 Cm. Gonzalez Cm. Altgelt 
 Cm. Rodriguez 
 Cm. Perez 
 Cm. Torres 
 Cm. Vielma 
 Cm. San Miguel 
 Cm. Balli 

 
5. Public Hearing and Introductory Ordinance authorizing the City Manager to accept a 

grant in the amount of $1,500,000.00 from the U.S. Department of Justice, Office of 
Community Oriented Policing Service (COPS) Program and to add twelve (12) police 
cadet full time equivalent employee (FTE) positions. The City of Laredo will utilize this 
funding to hire twelve (12) new police officers for a period of three years. The 2017 
Cops Hiring Program (CHP) grant provides a maximum federal share of $125,000.00 
per officer position of the approved entry level salaries and fringe benefits of each newly 
hired and/or rehired full-time sworn career law enforcement officer over the three-year 
(36-month) grant period. Funding is available under the Special Police Fund - COPS 
Hiring Program. 

 
Motion to open public hearing. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Torres 
For:  8   Against:  0   Abstain:  0 
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There was no public input. 
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Gonzalez 
Second:  Cm. Perez 
For:  8   Against:  0   Abstain:  0 
 

6. Public Hearing and Introductory Ordinance amending Chapter 19, Motor Vehicles and 
Traffic, Article VIII, Stopping, Standing or Parking, of the Code of Ordinances of the City 
of Laredo by amending section 19-360, Parking Meters, by adding subsection 19-
360(a)(3)(a) Convent and Matamoros parking meter lot hourly rate of three dollars 
($3.00) and amending subsections 19-362 (c)(1) and (d), City owned parking lot rates 
and hours of operation, extending the boundary from Sta. Maria to Main and removing 
the parking lease rate for downtown employees of forty dollars ($40.00) for parking lots 
located within the area bounded adjacent to Matamoros on the North, Water on the 
south, San Bernardo Ave. on the east, and Main Avenue on the west, and to provide for 
severability, publication and effective date. 

 
Motion to open public hearing. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  8   Against:  0   Abstain:  0 
 
There was no public input. 
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
7. Public Hearing and Introductory Ordinance of the City of Laredo, Texas, amending 

Chapter 19 (Motor Vehicles and Traffic), Article XII (Transit System), Divisions 2 and 5, 
Sections 19-562(C) and 19-601.12, of the Code of Ordinances to add the Student 
Transportation Service Program Fare Schedule ; providing this ordinance shall be 
cumulative; providing for severability; and providing an effective date. 

 
The proposed fee schedule for fix route services are as follows:  
 
Proposed Fee Schedule for Fix Route Services: 
Fall Transportation Service Fee $250.00  
Spring Transportation Service Fee $ 280.00 
Summer Sessions 1 and 2 Service Fee $80.000 
 
Proposed Fee Schedule for Paratransit (El Lift) Services:  
Fall Transportation Service Fee $312.00  
Spring Transportation Service Fee $ 350.00  
Summer Sessions 1 and 2 Service Fee $100.000 
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Motion to open public hearing. 
 
Moved:  Cm. Vielma  
Second:  Cm. Gonzalez 
For:  8   Against:  0   Abstain:  0 
 
Claudia San Miguel, Transit Director, explained that El Lift services are more expensive 
than regular fees because El Lift is a door-to-door service. She added that LLC and, if 
made available, TAMIU will bill the students directly, and transportation is eligible for 
financial aid. 
 
Rodney Rodriguez of Laredo Community College confirmed that public transportation 
will be an additional earmark for students receiving financial aid.  
 
Gina Gonzalez, TAMIU Associate Vice President for Student Success, confirmed that 
TAMIU’s financial aid will first pay for tuition and fees, then room and board for 
students living on campus, and leftover award will cover transportation costs.  
 
Mr. Rodriguez noted that a bus pass will need to be developed for students to utilize 
the transportation services.  
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Vielma 
Second:  Cm. San Miguel  
For:  8   Against:  0   Abstain:  0 

 
IX. INTRODUCTORY ORDINANCES 
 

8. An Ordinance Approving the Project and Financing Plan for the City of Laredo Tax 
Increment Reinvestment Zone Number One (Downtown Area); and providing an 
effective date. 

 
Ordinance Introduction: City Council  
 

9. Amending Chapter 23, Parks and Leisure Services, Article I, In General, of the Code 
of Ordinances of the City of Laredo to allow the City Manager to waive or reduce park 
rental fees for facility use of Uni-Trade Stadium as set out in Ordinance 2017-O-135 
on a case by case basis when it is deemed in the best interest of the City; containing 
a savings clause; containing a severability clause; providing that this ordinance shall 
be cumulative; and providing an effective date. 

 
Ordinance Introduction: City Council  
 

X. FINAL READING OF ORDINANCES 
 

Motion to waive the final readings of Ordinances 2017-O-165, 2017-O-166, 2017-O-168, 
2017-O-169, 2017-O-170, 2017-O-171, 2017-O-172, 2017-O-174, 2017-O-175, 2017-O-
176, 2017-O-177, 2017-O-182, 2017-O-183, and 2017-O-184. 
 
Moved:  Cm. Balli 



11  

Second:  Cm. Torres 
For:  8   Against:  0   Abstain:  0 
 
10. 2017-O-165 Amending the Zoning Ordinance (Map) of the City of Laredo by 

rezoning approximately 3.8957 acres, (further described by metes 
and bounds in attached Exhibit “A”), located north of Bianka Lane, 
and east of South Ejido Avenue, from R-1A (Single Family Reduced 
Area District) to R-1B (Single Family High Density District); providing 
for publication and effective date. ZC-07-2018 District I 

 
Motion to adopt Ordinance 2017-O-165. 
 
Moved:  Cm. Balli 
Second:   Cm. Torres 
For:  7   Against:  0   Abstain:  0 
 

11. 2017-O-166 Amending the Zoning Ordinance (Map) of the City of Laredo by 
rezoning approximately 1.0749 Acres (described by Metes and 
Bounds in attached Exhibit A), located North of Bianka Lane, and 
East of South Ejido Avenue, from R-1A (Single Family Reduced Area 
District) to B-1 (Limited Business District); providing for publication 
and effective date. ZC-08-2018 District I 

 
Motion to adopt Ordinance 2017-O-166. 
 
Moved:  Cm. Balli 
Second:   Cm. Torres 
For:  7   Against:  0   Abstain:  0 

 
12. 2017-O-167 Amending the Zoning Ordinance (Map) of the City of Laredo by 

authorizing a Special Use Permit for a Restaurant Serving Alcohol, 
on Lot 1, Block 1, Northridge Commercial Plat, located at 8511 
McPherson Rd. Suites 106 & 107; providing for publication and 
effective date. ZC-04-2018 District VI 

 
Jose Lopez, Mare Moto Sushi owner, spoke in favor of the ordinance. 
 
Motion to adopt Ordinance 2017-O-167. 
 
Moved:  Cm. San Miguel 
Second:   Cm.  Torres 
For:  8   Against:  0   Abstain:  0 

 
13. 2017-O-168 Amending the Zoning Ordinance (Map) of the City of Laredo by 

rezoning approximately 19.882 acres, (described by Metes and 
Bounds in attached Exhibit “A”), located north of International Blvd., 
northwest of Springfield Ave., from AG (Agricultural District) to R-1A 
(Single Family Reduced Area District); providing for publication and 
effective date. ZC-11-2018 District VI 

 
Motion to adopt Ordinance 2017-O-168. 
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Moved:  Cm. Balli 
Second:   Cm. Torres 
For:  7   Against:  0   Abstain:  0 

 
14. 2017-O-169 Amending the Zoning Ordinance (Map) of the City of Laredo by 

rezoning all Block 1062 Western Division, located at 4302 West San 
Francisco Ave., from B-3 (Community Business District) to B-4 
(Highway Commercial District); providing for publication and effective 
date. ZC-12-2018 District VIII 
 
Motion to adopt Ordinance 2017-O-169. 
 
Moved:  Cm. Balli 
Second:   Cm. Torres 
For:  7   Against:  0   Abstain:  0 
 

15. 2017-O-170 Amending the Zoning Ordinance (Map) of the City of Laredo by 
rezoning the south 46’ of Lot 8 and the south 46’ of the west 23’ of 
Lot 7, Block 1168, Eastern Division, located at 2002 Napoleon St., 
from B-1 (Limited Business District) to B-3 (Community Business 
District). ZC-01-2018 District III 

 
Motion to adopt Ordinance 2017-O-170. 
 
Moved:  Cm. Balli 
Second:   Cm. Torres 
For:  7   Against:  0   Abstain:  0 

 
16. 2017-O-171 Amending the Zoning Ordinance (Map) of the City of Laredo by 

rezoning Lot 7, Block 647, Eastern Division, located at 1120 E. Lyon 
St., from R-3 (Mixed Residential District) to R-2 (Multi Family 
Residential District). ZC-03-2018 District IV 

 
Motion to adopt Ordinance 2017-O-171. 
 
Moved:  Cm. Balli 
Second:   Cm. Torres 
For:  7   Against:  0   Abstain:  0 

 
17. 2017-O-172 Amending the Zoning Ordinance (Map) of the City of Laredo by 

rezoning approximately 1.7197 Acres, as further described by metes 
and bounds in attached Exhibit “A”, located north of Aguanieve Dr. 
and west of Cuatro Vientos Rd., from R-1A (Single Family Reduced 
Area District) to B-3 (Community Business District). ZC-09-2018 
District I 

 
Motion to adopt Ordinance 2017-O-172. 
 
Moved:  Cm. Balli 
Second:   Cm. Torres 
For:  7   Against:  0   Abstain:  0 
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18. 2017-O-173 Amending the Zoning Ordinance (Map) of the City of Laredo by 
rezoning the South 2/3 of Lot 1, Block 1056, Western Division, 
located at 4202 San Agustin Ave., from R-3 (Mixed Residential 
District) to B-1 (Limited Commercial District). ZC-10-2018 District VII 

 
Nathan Bratton, Planning Director, reported that the stated use of this 
application is for a plant nursery. The site is currently vacant. The 
Planning & Zoning Commission recommended approval.  
 
Motion to adopt Ordinance 2017-O-173. 
 
Moved:  Cm. Altgelt 
Second:   Cm. San Miguel 
For:  7   Against:  0   Abstain:  0 
 
Cm. Vielma was not present.  

 
19. 2017-O-174 Amending the Zoning Ordinance (Map) of the City of Laredo by 

authorizing a Special Use Permit for a restaurant serving alcohol on 
Lots 7 through 10, Block 1372, Eastern Division, located at 2419 E. 
Saunders St., Suite 101. ZC-02-2018 District IV 

 
Motion to adopt Ordinance 2017-O-174. 
 
Moved:  Cm. Balli 
Second:   Cm. Torres 
For:  7   Against:  0   Abstain:  0 

 
20. 2017-O-175 Final Reading of Ordinance for the voluntary annexation of one (1) 

tract of land totaling 53.53 acres, more or less, as described by 
metes and bounds in the attached Exhibit “A”, and known as 
annexation Tract 1 ( Mario Palos Garza Tract), located east of F.M 
1472 and south of Pinto Valle Dr., as required by Section 43.063 of 
the Texas Local Government Code and approving M-1 zoning on 
said tract. 
 
Motion to adopt Ordinance 2017-O-175. 
 
Moved:  Cm. Balli 
Second:   Cm. Torres 
For:  7   Against:  0   Abstain:  0 
 

21. 2017-O-176 Final Reading of Ordinance for the voluntary annexation of one (1) 
tract of land totaling 35.84 acres, more or less, as described by 
metes and bounds in the attached Exhibit “A”, and known as 
annexation Tract 2 ( 501 Imperial Partners LP. Tract), located east of 
FM 1472 (Mines Rd.) and south of Pinto Valle Dr., as required by 
Section 43.063 of the Texas Local Government Code and approving 
M-1 zoning on said tract. 

 
Motion to adopt Ordinance 2017-O-176. 
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Moved:  Cm. Balli 
Second:   Cm. Torres 
For:  7   Against:  0   Abstain:  0 

 
22. 2017-O-177 Authorizing the City Manager to approve a sublease of the leased 

premises approved by Ordinance No. 2011-O-030 between the City 
of Laredo as LESSOR and 4G Investments, LLC as LESSEE, for 
approximately 11,550 sq. ft. of warehouse, office and storage space 
located at 4605 Maher Ave, Suite A and known as Lot No. 1-B-1A, 
Block 1 of the Laredo International Airport Subdivision Plat to AGR, 
LLC as SUB-LESSEE, said lease provides for right to sublease 
subject to City approval, which approval shall not be unreasonably 
withheld. All other terms and conditions remain unchanged and in 
effect; providing for an effective date. 

 
Motion to adopt Ordinance 2017-O-177. 
 
Moved:  Cm. Balli 
Second:   Cm. Torres 
For:  7   Against:  0   Abstain:  0 

 
23. 2017-O-178 Authorizing the City Manager to execute a lease between the City of 

Laredo Airport Fund, as Lessor, and the City of Laredo General Fund 
Animal Care Services Division, as Lessee, for the approximately 
5.8529 acre tract of land on Block 2 located at 5202 Maher Avenue in 
the Laredo International Airport. Lease term is for forty (40) years 
commencing on October 1, 2017, and ending on September 30, 
2057. Initial rent shall be $7,648.58 per month and will be adjusted 
annually according to changes in the Consumer Price Index and 
further adjusted by Fair Market Value Appraisals every 5th year 
anniversary; providing for an effective date. Funding for the rental fee 
is available in the General Fund - Animal Care Services Division. 

 
Horacio De Leon, City Manager, explained that this is an airport 
lease and is required by FAA for the City to receive fair market value 
of the property. In most cases, these are permanent structures, and if 
the City were to buy outright, those properties would be removed 
from the tax base. 
 
Lakshmana “Vish” Viswanath asked why the City is taking out leases 
when it makes more financial sense to buy the properties. 
 
Motion to adopt Ordinance 2017-O-178. 
 
Moved:  Cm. Balli 
Second:   Cm. Torres 
For:  7   Against:  0   Abstain:  0 
 
Cm. Vielma was not present. 

 
24. 2017-O-179 Authorizing the City Manager to execute a lease between the City of 

Laredo Airport Fund, as Lessor, and the City of Laredo General Fund 
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Parks & Leisure Department, as Lessee, for the approximately 21.32 
acre tracts of land located on various premises at the Laredo 
International Airport. Lease term is for forty (40) years commencing 
on October 1, 2017, and ending on September 30, 2057. Initial rent 
shall be $27,860.92 per month and will be adjusted annually 
according to changes in the Consumer Price Index and further 
adjusted by Fair Market Value Appraisals every 5th year anniversary; 
providing for an effective date. 

 
Horacio De Leon, City Manager, explained that this is an airport 
lease and is required by FAA for the City to receive fair market value 
of the property. In most cases, these are permanent structures, and if 
the City were to buy outright, those properties would be removed 
from the tax base. 
 
Lakshmana “Vish” Viswanath asked why the City is taking out leases 
when it makes more financial sense to buy the properties. 
 
Motion to adopt Ordinance 2017-O-179. 
 
Moved:  Cm. Balli 
Second:   Cm. Torres 
For:  7   Against:  0   Abstain:  0 
 
Cm. Vielma was not present. 

 
25. 2017-O-180 Authorizing the City Manager to execute a lease between the City of 

Laredo Airport Fund, as Lessor, and the City of Laredo General Fund 
Fire Department, as Lessee, for the approximately 1.9307 acre tract 
of land out of Block 1 located at 4903 Maher Avenue in the Laredo 
International Airport. Lease term is for forty (40) years commencing 
on October 1, 2017, and ending on September 30, 2057. Initial rent 
shall be $14,120.00 per month and will be adjusted annually 
according to changes in the Consumer Price Index and further 
adjusted by Fair Market Value Appraisals every 5th year anniversary; 
providing for an effective date. 

 
Horacio De Leon, City Manager, explained that this is an airport 
lease and is required by FAA for the City to receive fair market value 
of the property. In most cases, these are permanent structures, and if 
the City were to buy outright, those properties would be removed 
from the tax base. 
 
Lakshmana “Vish” Viswanath asked why the City is taking out leases 
when it makes more financial sense to buy the properties. 
 
Motion to adopt Ordinance 2017-O-180. 
 
Moved:  Cm. Balli 
Second:   Cm. Torres 
For:  7   Against:  0   Abstain:  0 
 



16  

Cm. Vielma was not present. 
 

26. 2017-O-181 Authorizing the City Manager to execute a lease between the City of 
Laredo Airport Fund, as Lessor, and the City of Laredo Fleet Fund, 
as Lessee, for the approximately 1.5403 acre tract of land located on 
Block 2 at the Laredo International Airport. Lease term is for forty (40) 
years commencing on October 1, 2017, and ending on September 
30, 2057. Initial rent shall be $1,871.76 per month and will be 
adjusted annually according to changes in the Consumer Price Index 
and further adjusted by Fair Market Value Appraisals every 5th year 
anniversary; providing for an effective date. 

 
Horacio De Leon, City Manager, explained that this is an airport 
lease and is required by FAA for the City to receive fair market value 
of the property. In most cases, these are permanent structures, and if 
the City were to buy outright, those properties would be removed 
from the tax base. 
 
Lakshmana “Vish” Viswanath asked why the City is taking out leases 
when it makes more financial sense to buy the properties. 
 
Motion to adopt Ordinance 2017-O-181. 
 
Moved:  Cm. Balli 
Second:   Cm. Torres 
For:  7   Against:  0   Abstain:  0 
 
Cm. Vielma was not present. 

 
27. 2017-O-182 Authorizing the City Manager to execute a Government Lease for 

Real Property number HSBP-7116-L-DA0744 at no cost for use of 
approximately 9,995 square feet of space located at 5210 Bob 
Bullock Loop in the Laredo International Airport Passenger Terminal 
to be used by the U.S. Customs and Border Protection for Federal 
Inspection Services (FIS) space for processing of Commercial 
International flights, passengers, luggage and cargo. Lease term is 
for one (1) year effective November 1, 2017 through October 31, 
2018 with 19 automatic extensions of one (1) year each until October 
31, 2037; providing for an effective date. 

 
Motion to adopt Ordinance 2017-O-182. 
 
Moved:  Cm. Balli 
Second:   Cm. Torres 
For:  7   Against:  0   Abstain:  0 

 
28. 2017-O-183 Authorizing the City Manager to execute a Government Lease for 

Real Property number HSBP-7115-L-DA0526 at no cost for use of 
approximately 4,145 square feet of office space located at 4719 
Maher Avenue General Aviation Facility in the Laredo International 
Airport to be used by the U.S. Customs and Border Protection for 
Federal Inspection Services (FIS) space for processing of General 
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Aviation baggage, passengers, and air cargo. Lease term is for one 
(1) year effective November 1, 2017 through October 31, 2018 with 
19 automatic extensions of one (1) year each until October 31, 2037; 
providing for an effective date. 

 
Motion to adopt Ordinance 2017-O-183. 
 
Moved:  Cm. Balli 
Second:   Cm. Torres 
For:  7   Against:  0   Abstain:  0 

 
29. 2017-O-184 Authorizing the City Manager to execute a lease with the Department 

of Public Safety “DPS”, for approximately 6,494 sq. ft. of space 
known as Building 1338 for hangar, office, storage, and parking 
areas located at 4015 North Jarvis in the Laredo International Airport. 
Lease term commencing on December 1, 2017, and ending on June 
30, 2019 and may be renewed up to 3 times for a period of 12 
months each. Initial rent shall be $3,600.00 per month and further 
adjusted by changes in CPI; providing for an effective date. 

 
Motion to adopt Ordinance 2017-O-184. 
 
Moved:  Cm. Balli 
Second:   Cm. Torres 
For:  7   Against:  0   Abstain:  0 

 
XI. CONSENT AGENDA 

 
Motion to approve Consent Agenda Items 30 through 32. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Vielma was not present.  
 
Motion to approve Consent Agenda Items 35 through 48, as amended. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  8   Against:  0   Abstain:  0 
 

XI (a) RESOLUTIONS 
 
30. 2017-R-136 Authorizing the City Manager to accept and execute a contract from 

the Department of State Health Services (DSHS) in the amount of 
$300,600.00 for the continuation of the City of Laredo Health 
Department's HIV Prevention Program to provide prevention and 
educational services for the term period from January 1, 2018 
through December 31, 2018. 

 
Motion to adopt Resolution 2017-R-136. 
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Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Vielma was not present. 
 

31. 2017-R-138 A Resolution of the City of Laredo, Texas, suspending the effective 
date of CenterPoint Energy Entex and CenterPoint Energy Texas 
Gas South Texas Division requested rate change to permit the city 
time to study the request and to establish reasonable rates; 
approving cooperation with other cities in the CenterPoint South 
Texas service area; hiring legal and consulting services to negotiate 
with the company and direct any necessary litigation and appeals; 
authorizing intervention in GUD No. 10669 at the Railroad 
Commission; authorizing legal representation; requiring 
reimbursement of cities’ rate case expenses; finding that the meeting 
at which this resolution is passed is open to the public as required by 
law; requiring notice of this resolution to the company and legal 
counsel. 

 
Motion to adopt Resolution 2017-R-138. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Vielma was not present. 

 
32. 2017-R-139 Authorizing the City Manager to sign a water rights sales agreement 

between the City of Laredo and Jesus Enrique Briones and wife, 
Rebecca Nelda Briones and La Copa Ranch, LTD in which the City is 
agreeing to purchase the right to divert and use 50 acre feet per 
annum of Class "B" Irrigation water rights to the Rio Grande river at a 
purchase price $1,200 per A/F for a total price of $60,000.00. Further 
authorizing the City Manager to sign and file necessary application(s) 
with the Texas Commission on Environmental Quality on behalf of 
the City requesting that said water rights be severed from Certificates 
of adjudication no. 23-2774 as amended, of the seller and combined 
with Certificate of Adjudication no. 23-3997, as amended, of the city 
and that the point of diversion, purpose and place of use of said 
water rights be changed as required by the City. Funding is available 
in the Utilities Water Availability fund. 

 
Motion to adopt Resolution 2017-R-139. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Vielma was not present. 

 



19  

XI (b) MOTIONS 
 

33. Consideration to dissolve the Old Mercy Ad Hoc Committee established by motion on 
April 17, 2017 whose purpose was to identify the best uses for the former Mercy 
Hospital in consideration with the immediate and future needs of the community. 
These issues are now under the jurisdiction of the 111th District Court in Cause 
Number 2017CVK002349D2, as the nature of the existing code violations on the 
property were determined to constitute an imminent threat to the health, safety, and 
welfare of the general public necessitating  legal intervention. 
 
Kristina L. Hale, Acting City Attorney, noted that the issues are now in district court, 
and any recommendations of the committee are superseded by the court. Therefore, 
a committee is moot.  
 
Cm. Altgelt voiced his understanding that the ad hoc committee was meeting to make 
suggestions and to serve as the eyes and ears of Council. Mrs. Hale noted that now 
that the inspection of the building has been conducted, the severity of the conditions 
were brought to the court and is no longer in the hands of the committee. 
 
Horacio De Leon, City Manager, noted that the scope of the committee’s work, which 
was determined at its creation, has been completed. Unless Council sees a need to 
revise the scope, there’s no need for the committee to continue.  
 
Cm. Vielma noted that she would like to see the committee meet every six months to 
make sure that there is follow-up to the building. If the court does not rule in the City’s 
favor, there should still be a committee to oversee the conditions of the building and 
make recommendations to Council. She would like to see semiannual reports brought 
to Council from the committee. 
 
Motion to direct the Old Mercy Ad Hoc Committee meet every quarter or six months 
as they see fit to report to Council. 
 
Moved:  Cm. Vielma 
Second:  Cm. Altgelt 
For:  5   Against:  4   Abstain:  0 
 Mayor Saenz Cm. Gonzalez 
 Cm. Torres Cm. Rodriguez 
 Cm. Vielma Cm. Perez 
 Cm. San Miguel Cm. Balli 
 Cm. Altgelt 
 

34. Authorizing the City Manager to execute a Memorandum of Understanding with 
Honeywell Energy Services Group to perform and deliver a preliminary analysis at no 
cost to the City of Laredo for the evaluation of facilities to find areas of opportunity for 
optimizing energy and operational expenses as well as the impact on cash flows and 
budgets within these categories. This analysis will be based upon the following 
objectives including Energy Conservation, Interior and Exterior Lighting, Water 
Conservation and Building Automation/Energy Management Systems. This 
preliminary analysis will have no financial impact. 

 
Ramon Chavez, Executive Director of Public Services, confirmed that this MOU will 
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allow staff to find savings on existing facilities, per direction of the City Manager. This 
preliminary analysis will be of no cost to the City.  
 
Horacio De Leon, City Manager, added that this study will help locate for 
inefficiencies in energy consumption. A report will be brought back to Council for a 
decision on investment in those facilities. Honeywell approached the City with a letter 
of authorization  
 
Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. San Miguel 
For:  7   Against:  1   Abstain:  0 
 Cm. Gonzalez Cm. Altgelt 
 Cm. Rodriguez 
 Cm. Perez 
 Cm. Torres 
 Cm. Vielma 
 Cm. San Miguel 
 Cm. Balli 

 
35. Authorizing the City Manager to enter into multiple contracts and award 2017 

Emergency Solutions Grant (ESG) Program Funds made available by the U.S. 
Department of Housing and Urban Development in the total amounts of: 

 
1. $206,092.00 to Bethany House of Laredo, Inc., for Bethany House Shelter 

Complex Shelter Operations, provision of Essential Services, Street Outreach 
Services, Homelessness Prevention Assistance, Rapid Re-Housing Assistance, 
and Homeless Management Information System (HMIS). 

2. $40,000.00 to Casa De Misericordia (CASA) for operation of their shelter. 
3. $39,553.00 to The Salvation Army for Emergency Shelter Operations, Rapid 

Re-Housing Assistance, and Homeless Management Information System 
(HMIS). 

 
Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  8   Against:  0   Abstain:  0 

 
36. Consideration for approval of Amendment No. 7, an increase of $23,920.00 to the 

professional services contract with Puig Engineering, Laredo, Texas, Laredo Division 
of Civil Engineering Consultants for the West Laredo Corridor - Flecha Lane/Las 
Cruces International Re-alignment Project, to update to TxDot 2014 Standard 
Specifications for Construction and Maintenance of Highways, Streets, and Bridges. 
We received a letter of approval from TxDot on November 15, 2017, to proceed with 
the amendment. Current engineering contract amount with this amendment is 
$574,070.00. Funding is available in the Capital Improvement Fund-West Laredo 
Corridor – Phase II. 

 
Motion to approve. 
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Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  8   Against:  0   Abstain:  0 

 
37. Consideration for approval of the Parks and Leisure Department Roof Replacement 

Project as complete, release of retainage, and approval of final payment in the 
amount of $30,575.23 to ABBA Construction, LLC., Laredo, Texas. Final construction 
contract amount is $373,005.34. Funding is available in the 2015 and 2016 CO 
Issues. 

 
Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  8   Against:  0   Abstain:  0 

 
38. Consideration for approval of the International Boulevard at San Isidro Parkway – 

Roundabout Project as complete, approval of Change Order No. 1, an increase of 
$14,509.75 for the balance of quantities actually constructed in place and to add 
twenty (20) calendar days to the construction contract time, release of retainage, and 
approval of final payment in the amount of $26,412.85 to ALC Construction, Inc., 
Laredo, Texas. Final construction contract amount is $264,128.50. Funding is 
available in the 2015 CO. 
 
Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  8   Against:  0   Abstain:  0 
 

39. Authorizing the City Manager to grant a public fireworks display permit for the City of 
Laredo at the Outlet Shoppes located at 1600 Water St. It will take place on the 
evening of December 31, 2017. The technicians for the display will be Magic in the 
Sky. Funding is available in the Parks & Leisure Services Department in General 
Fund. 

 
Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  8   Against:  0   Abstain:  0 

 
40. Authorizing the City Manager to grant a public fireworks permit for City of Laredo at 

North Central Park located at 10202 International Blvd. It will take place on the 
evening of December 9, 2017. The technicians for the display will be Magic in the 
Sky. 

 
Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  8   Against:  0   Abstain:  0 
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41. Consideration to authorize the City Manager to enter into a Memorandum Of 

Understanding (MOU) with Texas A&M International University for the purpose of 
implementing the following programs: Undergraduate Internship Program, Masters of 
Public Administration (MPA) Internship Program, Criminal Justice Internship 
Partnering Program, and the Management Fellowship Program. 

 
Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  8   Against:  0   Abstain:  0 
 

 
42. Authorizing the City Manager to enter into a Professional Planning Service 

Agreement, with Halff Associates, Inc. to provide planning services for the City and to 
provide an updated park and open space master plan; and authorizing a lump sum 
contract fee basis schedule totaling $135,000.00. The Plan will guide the growth and 
enhancement of the City’s parks and recreational assets and open spaces in a 
manner that addresses current community needs and anticipated public recreation 
trends over the next ten (10) years. Funding is available in the 2016 and 2017 CO. 

 
Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  8   Against:  0   Abstain:  0 

 
43. Motion to grant a public right-of-way (easement) across City property (being 

described in deeds Vol. 29335, pgs. 234-240 and Vol. 2935, pgs. 241-245 
O.P.R.W.C.T. and as shown on Allen Woods Subdivision Plat) and authorizing the 
City Manager to sign the Allen Woods Subdivision Plat thereby dedicating said public 
right-of-way which provides additional public and safety access to the Allen Woods 
Subdivision and Stone Creek Subdivisions. 

 
Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  8   Against:  0   Abstain:  0 

 
44. Consideration to award annual service/supply contract FY18-006 to the sole bidder 

JAH-CON Instruementation, Temple, Texas, in an amount up to $110,000.00 to 
provide services in the maintenance of all the wastewater's treatment plants SCADA 
monitoring and electrical controls under preventative maintenance and emergency 
response objectives. Pricing is based on a flat hourly rate for 
management/professional, technician, system integrator, and CAD draftsmen. The 
term of this contract shall be for a period of one (1) year beginning as of the date of its 
execution. This contract may be extended for two, additional one (1) year periods 
upon mutual agreement. Funding is available in the Wastewater Operations Fund. 
 
Motion to approve. 
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Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  8   Against:  0   Abstain:  0 
 

45. Consideration to award annual supply/service contract FY18-010 to the following 
bidders: 

 
1. Cervantes Truck Center, Laredo, TX, in an amount up to $ 125,000.00 (service 

only); and 
 

2. Rotex Truck Center, Laredo, TX in an amount up to $ 100,000.00 (parts & 
service); and 

 
for the purchase of original equipment manufacturer (OEM) truck parts and service 
for the City’s medium and heavy duty trucks. The term of this contract shall be for a 
period of one (1) year beginning as of the date of its execution. This contract may be 
extended for two additional one year periods upon mutual agreement. All parts and 
services will be secured on an as needed basis. Funding is available in the Fleet 
Maintenance budget. 

 
Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  8   Against:  0   Abstain:  0 

 
46. Consideration to award contract FY18-009 for the purchase of trash containers and 

accessories to the low bidder Shaefer International Inc., Charlotte, North Carolina, in 
an amount up to $280,000.00. The term of this contract shall be for a period of one 
(1) year beginning as of the date of its execution; contract may be extended for two, 
additional one (1) year periods upon mutual agreement. All trash containers and 
accessories will be secured on an as needed basis. Funding is available in the Solid 
Waste Services Department Fund. 

 
Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  8   Against:  0   Abstain:  0 

 
47. Consideration to select the top ranked engineering consulting firm, Lockwood, 

Andrews & Newnam, Inc., to negotiate a contract for the City-Wide Traffic 
Synchronization project. Funding is available in the Capital Grants Fund - Traffic 
Synchronization Grant. 

 
Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  8   Against:  0   Abstain:  0 
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48. Authorizing the City Manager to approve Amendment #1, to the professional 
engineering consultant services contract with LNV, Inc. Laredo, Texas for the Texas 
Pollutant Elimination System (TPDES) Permit renewal with minor changes for the 
Unitec Wastewater Treatment Plant with the Texas Commission on Environmental 
Quality (TCEQ) in the amount of $29,500.00. The revised contract amount, including 
this Amendment #1 is $169,500.00. Funding is available in the Sewer Construction 
Fund. 

 
Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. Gonzalez 
For:  8   Against:  0   Abstain:  0 

 
END OF CONSENT AGENDA 

XII. STAFF REPORTS 
 

49. Discussion with possible action on ongoing audits and/or irregularities identified by 
the Internal Auditor including the potential assignment of other and/or additional 
auditing duties; and any other matters incident thereto. 

 
Mayor Saenz referenced a confidential matter in the report that caused him some 
concern. Veronica Baeza, Internal Auditor, reported that staff is still investigating the 
matter and will report to Council as the matter develops.  
 
Motion to approve the audit report as presented in Council’s Friday packet. 
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:     Against:     Abstain:  0 

 
50. Staff Report by Jose A. Valdez Jr., City Secretary on the City Council Regular 

Meeting Attendance. 
 

Jose A. Valdez, Jr., City Secretary, reported that a letter had been submitted to 
Council in the Friday packet. In the 2016 amendments to the City Charter, Section 
2.04 (B) was amended to reflect that the Mayor or a Council Member shall forfeit 
office if he or she fails to attend six consecutive or non-consecutive regular Council 
meetings in any twelve-month period with or without being excused by the Council. 
He clarified that the term “regular Council meeting” is defined as the regularly-
scheduled Council meetings on the first and third Monday of every month, for a 
minimum of one meeting per month.  
 
Since this amendment was implemented, Mr. Valdez reported the following 
absences and their beginning date, which starts the twelve-month period: 
 
Mayor Saenz  1 absence July 2017 
Cm. Gonzalez 3 absences April 2017 
Cm. Rodriguez 0 absences Not applicable 
Cm. Perez  1 absence February 2017 
Cm. Torres  1 absence October 2017 
Cm. Vielma  1 absence October 2017 
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Cm. San Miguel 1 absence November 2017 
Cm. Altgelt  2 absences August 2017 
Cm. Balli  2 absences September 2017 
 
Mr. Valdez confirmed that as defined through the City Charter, special-called Council 
meetings are not counted towards this total. 
 
Cm. Vielma noted that there are issues where Council Members have previous 
commitments when a special-called Council meeting is called; therefore, it is fair that 
special-called Council meeting absences are not counted in the totals.  
 
Mr. Valdez noted that if Council wants to change the definition of a regular Council 
meeting, they would need to put a referendum to the public for a Charter 
amendment. 
 
Armando Cisneros countered that Mr. Valdez’s report is not clear. He noted that 
Council should count special-called Council meetings for attendance.  
 
No action taken. 

 
51. Discussion with possible action regarding the City of Laredo Municipal Water Park 

RFP FY17-063, and any other matters incident thereto. 
 

Motion to postpone until the December 12 Council meeting. 
 
Moved:  Cm. Balli 
Second:  Cm. San Miguel 
For:  8   Against:  0   Abstain:  0 

 
52. Update on the shelter operations for the Laredo Animal Care Services Department, 

with possible action. 
 

Lizette Sanchez, Pets Alive Laredo Treasurer, reported that PALS met with the 
Laredo Animal Care Services Director, Clarissa Rangel, over the weekend. While 
PALS agrees with most of the improvements that she implemented, the full support 
of City Council is needed to ensure the center’s success. There is an overwhelming 
outcry for change in the community. She requested that all pets to be photographed 
upon intake and published so that owners can find their pets quickly. This may 
require an additional employee. Department employees needs to be compassionate 
and helpful. More funds are needed to supply the veterinarian with much-needed 
medications and supplies to prevent the spread of disease. PALS recommended a 
committee be formed to include representation from one or two rescues, a citizen, 
and the veterinarian or Department Director, to be the body that determines whether 
pets are euthanized. If an animal is selected for euthanasia, PALS requested that 
the animal’s picture be made public to inspire adoption or rescue before the animal 
is euthanized. Ms. Sanchez requested Council strengthen education about animals, 
reminding children and dogs and cats are not toys to be discarded. A City-wide 
campaign promoting spaying, adoption, and vaccines is needed. She asked the City 
to publicize its euthanasia rates rather than hiding that information so that the public 
can see the effects of their actions and apathy. The shelter must be more inviting to 
the public, where families can visit the animals. She requested that each Council 
Member schedule two town hall meetings per year at the shelter and address animal 
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issues and education as well as receive feedback on the public opinion about the 
shelter’s operation.  
 
Cm. San Miguel noted that these recommendations would be easy to implement and 
likely would not have a financial impact on the City. He suggested revisiting the 
ordinance limiting how many pets each household can have.  
 
Adriana Garcia reported that as of October 2017, 4,563 dogs and cats have been 
euthanized this year, some because of feeble excuses such as identification tags 
getting mixed up or dark-colored dogs are less likely to be adopted. She referenced 
stories of animals being released for adoption as being in good health when they 
were in fact sick and animals getting sick in the shelter due to poor cleanliness and 
the use of toxic chemicals in the kennels. She voiced her disdain for Cm. Perez’s 
apathetic comments at the November 6, 2017 Council meeting during discussion of 
a dog being euthanized despite a family waiting several days to adopt him. Ms. 
Garcia countered that so many animal advocates would not have to be at this 
Council meeting if their elected officials dedicated their hard-earned money to 
departments and organizations that service human or animal life. She asked that 
Council act quickly to ensure that inhumane conditions are corrected. Revealing 
apparent problems in City departments and pursuing corrections is not “crucifying” 
City employees, as stated by Cm. Rodriguez at a previous Council meeting. Ms. 
Garcia referenced a biblical passage noting mankind’s responsibility for caring for 
defenseless animals. 
 
Michele Deveze of Pets Alive Laredo clarified that PALS never meant to “attack” 
anyone, but were instead trying to help animals in Laredo. She noted that the City is 
repeating past mistakes when it comes to its animal shelter and its operation. PALS 
saves 70-80 animals monthly, but the community does not have as many homes 
available to meet the needs of the animals. She asked Council to work with the 
various animal organizations to repair current conditions. She noted that a petition 
has been circulated with about 14,000 signatures asking for specific changes to the 
Animal Care Services Department.  
 
Cm. Vielma clarified that at the budget workshop for the current fiscal year, the City 
added staff and money to the budget for the Animal Care Services Department. The 
City has taken the needs of Laredo animals seriously, but she agreed that there is 
more to do.  
 
Alexa Treviño, animal advocate, reported that she has taken in more animals than 
she can handle because of a deep fear that if she calls the City’s Animal Control 
service, the animals that get picked up will never see the light of day again. She 
sees animals in yards in clear violation of City ordinances for animal care, but she 
hesitates calling the City to report it for fear of worsening the conditions of the 
animal. She asked Council to make changes so that animals in Laredo are safe and 
cared for.  
 
Marylou Garza of PALS noted that the organization was trying to bring about change 
for the animals in the shelter, but others thought that their efforts were an attack on 
the new Department Director. However, PALS and the Department had a successful 
meeting over the weekend in which the Director listened to PALS’s 
recommendations. Ms. Garza implored Council to give as much money as they 
could to the animal shelter, as funding will help make real changes. She also 
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encouraged the City to pursue fines or penalties to people breeding dogs for sale in 
order to stop the overpopulation of animals in Laredo.  
 
Cm. San Miguel stated that he would donate $50,000 from his funds for the animal 
shelter. He asked staff to look for sources of funding for the shelter.  
 
Clarissa Rangel, Animal Care Services Director, confirmed that additional staff 
positions were recently posted, though they have not yet been filled. They are 
required to be posted for five days, and new staff members are expected to be 
selected and hired next week.  
 
Catherine Kazen, Animal Care Facility Advisory Committee member and Laredo 
Animal Protective Society Board President, commended the City for improving as 
much as it has. The community has a lot of good ideas and a long way to go in 
terms of taking responsibility for its animals. Laredo is a progressive community with 
passionate animal advocates, and change is possible. Ms. Kazen noted that 
personally attacking shelter employees is counterproductive, since people who feel 
attacked rarely have the energy or motivation to do their work well. Animal shelter 
employees have a hard job to do and need support. She also noticed color 
advertisements in El Mañana where breeders are selling designer dogs to 
Laredoans, which perpetuates overpopulation of animals. The breeding permit 
should be more expensive, and breeders out-of-town should not be selling animals 
in Laredo. Ms. Kazen recommended forming an investigative team to help alleviate 
these problems. She asked Council to ban breeding for a year or two to help the City 
catch up to the current need. 
 
Cm. Altgelt asked for an agenda item at the next Council meeting to discuss these 
recommendations.  
 
Robert Simpson, Animal Care Services Board Member, noted that the committee 
and Department Director are both new, but they are learning quickly. He assure the 
public that staff is doing the best they can and ensuring that all animals are fed and 
cleaned every day. Improvements are forthcoming.  
 
Cm. San Miguel noted that his funds can only be used for brick and mortar 
expenses, but that will still free up money that the department can use for staff.  
 
Dr. Leyendecker of Critter Care Veterinary Clinic, member of the Animal Care 
Services Advisory Committee, noted that she has heard excellent suggestions, but 
what individuals must do first and foremost is spay and neuter their pets. The 
facilities for cats and puppies is currently inadequate. She encouraged members of 
the public to come to the shelters to volunteer, and there is a volunteer coordinator 
to manage the manpower. She informed Council that it is physically impossible to 
keep a dog kennel in pristine condition with a small staff, as many dogs defecate 
four or five times a day. She reiterated that many of the department employees feel 
attacked by passionate volunteers or citizens, which discourages them from coming 
to work with a helpful or giving attitude. Euthanasia is nearly impossible to avoid, 
and money is a necessity to correct many of the shortfalls of the City’s shelter. Dr. 
Leyendecker noted that local schools have volunteer requirements and career fairs 
that provide learning opportunities. She encouraged the City and animal 
organizations to pursue more public education outreach through advertising and 
classes and school outreach programs.  
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Cm. Torres reported that photographs had been shared on social media of animals 
that appeared to be in unsanitary and negligent conditions. He asked Dr. 
Leyendecker to provide an assessment of the Animal Care Services facility. Dr. 
Leyendecker confirmed that her assessment of the facility was that it was 
reasonably clean. She received a phone call from an individual complaining about 
the cleanliness of the kennels early in the morning. She reminded everyone that the 
animals urinate and defecate throughout the night, and staff needs time to clean the 
kennels. Pictures can be misleading about the conditions that the animals are in, 
and she had recommended that volunteers not be allowed until 10:00 a.m. in 
response to the commotion brought about by shared photos on social media. She 
reiterated the need for a volunteer coordinator to oversee the volunteer efforts in the 
shelter.  
 
Dr. Leyendecker continued that the sooner an animal leaves the shelter, the less 
likely that it will get sick, as parvovirus is very common in Laredo. It is now state law 
that no animal leaves a shelter until it is spayed and neutered, which needs to be 
enforced in Laredo.  
 
Adriana Garcia identified herself as the individual calling Dr. Leyendecker with a 
complaint of the cleanliness of the dog kennels early in the morning. She clarified 
that her issue was not with the urine and feces but the manner in which staff cleaned 
the kennels. She saw kennel workers cleaning the kennels with the dogs still inside 
them. The dogs were getting chemicals on their skin and feet, slipping in the 
chemicals. When Ms. Garcia questioned a kennel worker, she was told that it is 
degreaser. She countered that degreaser does not belong on a dog’s body. She 
offered to volunteer to clean the kennels and was told that she was welcome to 
volunteer but not to clean the kennels because shelter staff will tell her where to go 
as needed. 
 
Ms. Rangel explained that staff has meetings every morning at 8:00 a.m., so there is 
no one to supervise her while she cleaned the kennels. However, as soon as staff is 
available, volunteers clean kennels throughout the day. She played a video in which 
Dr. Leyendecker reiterated the same sentiments and encouraged positive advocacy 
for animals. Ms. Rangel reported that staff has planned a training for basic animal 
control, kennel technician and shelter maintenance, euthanasia, and animal cruelty 
for the last week of December 2017. The color coding system has been working well 
for the department. Dr. Leyendecker is currently performing all sterilization surgeries 
for foster animals. Surgeries will be offered at the shelter upon Dr. Rodriguez’s 
return from maternity leave. A pet fostering campaign will begin soon. Pictures of 
animals are taken upon intake, as well as vaccinations. Kennels are cleaned every 
morning in time for public viewing at 10:00 a.m. Kennel workers have been reminded 
to change gloves between each kennel to prevent cross contamination. Ms. Rangel 
reported that the euthanasia rate has decreased in the last month. Money left over 
from the construction of the administration building, $21,000, will be used for a CDC-
approved washer and dryer. She noted that City Manager Horacio De Leon 
approved two clerical staff positions and a night-camera surveillance system to 
ensure the safety of animals overnight.  
 
Motion to instruct staff to conduct a workshop open to the public on a weekend to 
hear recommendations from the public and animal advocacy groups and a lot 
$50,000 each from the District IV and VI priority funds and $25,000 each from 
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District I, II, and III for the Animal Care Services Department, add a drop box 
program in all City buildings for pet supplies, and add a breeding ban item to the 
next Council agenda, as amended. 
 
Moved:  Cm. Torres 
Second:  Cm. San Miguel 
For:  7   Against:  0   Abstain:  0 
 
Cm. Altgelt was not present. 

 
XIII. EXECUTIVE SESSION 
 

None. 
 
XIV. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO MASS 

TRANSIT BOARD 
 

Motion to recess as the Laredo City Council and convene as the Laredo Mass Transit 
Board. 
 
Moved:  Cm. Torres 
Second:  Cm. San Miguel 
For:  8   Against:  0   Abstain:  0 
 
53. Consideration to enter into a Memorandum of Understanding between Laredo Transit 

Management Inc. (El Metro) and Laredo Job Corps Center to establish a Work Based 
Learning Program. Laredo Job Corps students from the areas of Finances and 
Business, Hospitality, Facility Maintenance, and Security and Protective Services will 
be scheduled to assist El Metro administrative staff in performing duties that are in 
line with their learning curriculum. There will be no financial impact to El Metro. 

 
Claudia San Miguel, Transit Director, confirmed that this program will allow students 
to practice what they are learning. 
 
Cm. San Miguel recognized “Coach” Treviño for his outstanding job with the Laredo 
Job Corps and highlighted his athletic past.  
 
Motion to approve. 
 
Moved:  Cm. Rodriguez 
Second:  Cm. Torres 
For:  8   Against:  0   Abstain:  0 
 

54. Consideration to enter into an Agreement between Laredo Transit Management Inc. 
(El Metro) and local College and Graduate School Level entities in the City of Laredo, 
Texas to provide Student Transportation Services to enrolled students. Fall semester 
shall run an estimated 78 days; Spring, 87 days and Summer Sessions 1 and 2 at 25 
days each. Transportation Services will provide unlimited rides Monday through 
Sunday while school is in session. 
 
Proposed Fee Schedule for Fix Route Services:  
Fall Transportation Service Fee $250.00 
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Spring Transportation Service Fee $ 280.00  
Summer Sessions 1 and 2 Service Fee $80.000 
Proposed Service Fee represents a 20% discounted typical fix route bus fare 
expense for a student who uses 4 rides per day. 

 
Proposed Fee Schedule for Paratransit (El Lift) Services:  
Fall Transportation Service Fee $312.00 
Spring Transportation Service Fee $ 350.00  
Summer Sessions 1 and 2 Service Fee $100.000 
Proposed Service Fee represents a 20% discounted typical El Lift fare expense for a 
student who uses 2 El Lift Plus rides a day. 

 
Claudia San Miguel, Transit Director, noted that this item is a follow-up from 
discussion on student transportation services in November 2017. Students ride an 
average of two buses each way to and from TAMIU and LCC college campuses. She 
proposed a fare structure of $2.00, which represents one bus fare of $1.50 and one 
transfer fee of $0.50 each way for a total transportation fee of $4.00 per day. This 
does not include the use of buses after a mid-day break in classes for most students. 
Laredo Community College and Transit agreed upon a proposed Student 
Transportation Program which provides unlimited trip without destination restrictions 
to students. Transportation Service shall be a part of the students’ tuition, and 
financial aid will be available to eligible students. The costs will be handled through 
LCC’s Admissions Office and El Metro’s Customer Service Coordinator. Rationale for 
this proposal includes improved student attendance, increased ability of students to 
attend after-school study sessions and work on group projects without having an 
additional financial burden, and opportunities to seek a job in the students’ time out of 
school in non-restricted destinations.  
 
Ms. San Miguel reported that, as of now, no arrangements have been made to add 
new or extra routes. There are no funds to support that.  
 
Ricardo Soliz, Laredo Community College President, thanked the City for putting 
education first and providing easier access of resources to students.  
 
Ms. San Miguel clarified that if students use the buses more than twice a day, the 
savings are much more than the 20% reported here.  
 
Cm. Altgelt noted that the City’s comprehensive plan has an entire section on 
transportation and mobility, and multiple public charrettes identified transportation as 
a deficiency in need of improvement in Laredo. He voiced his agreement with Mayor 
Saenz’s sentiments that this item is a step in the right direction of reaching out to 
vulnerable populations like students and physically disabled commuters.  
 
Motion to approve. 
 
Moved:  Cm. Vielma 
Second:  Cm. Torres 
For:  8   Against:  0   Abstain:  0 

 
XV. RECESS AS THE LAREDO MASS TRANSIT BOARD AND CONVENE AS THE LAREDO 

PUBLIC FACILITY CORPORATION 
 



31  

Motion to recess as the Laredo Mass Transit Board and convene as the Laredo Public 
Facility Corporation. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  8   Against:  0   Abstain:  0 
 
55. Election of the following Officers to replace the vacancies on the Laredo Public 

Facility Corporation (LPFC): City Secretary Jose A. Valdez, Jr. as Secretary and 
Executive Director Martin Aleman as Treasurer. 

 
Motion to approve. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  8   Against:  0   Abstain:  0 
 

XVI. ADJOURN AS THE LAREDO PUBLIC FACILITY CORPORATION AND RECONVENE AS 
THE LAREDO CITY COUNCIL 

 
Motion to adjourn as the Laredo Public Facility Corporation and reconvene as the Laredo 
City Council. 
 
Moved:  Cm. Balli 
Second:  Cm. Torres 
For:  8   Against:  0   Abstain:  0 
 
GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 

 
56.  

 
A. Request by Mayor Pro-Tempore Alejandro "Alex" Perez 

 
1. Invitation to Christmas celebration at Slaughter park. A night full of holiday fun 

for the whole family. Experience the snow slide, lighted Train tunnels and 
decorated trails while you enjoy a variety of tasty Christmas treats and music. 
Join us for this spectacular event December 18, 2017. 

 
Motion to postpone until the December 12 Council meeting. 
 
Moved:  Cm. Balli 
Second:  Cm. San Miguel 
For:  8   Against:  0   Abstain:  0 

 
B. Request by Council Member Alberto Torres, Jr. 

 
1. Discussion with possible action to add speed humps on the 2200 block of 

Reynolds, and any other matters incident thereto. 
 
Motion to postpone until the December 12 Council meeting. 
 
Moved:  Cm. Balli 
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Second:  Cm. San Miguel 
For:  8   Against:  0   Abstain:  0 
 

2. Discussion with possible action to request a sidewalk analysis on Lyon and 
Retama Neighborhood (Alma Pierce Elementary School Area), and any other 
matters incident thereto. 

 
Motion to postpone until the December 12 Council meeting. 
 
Moved:  Cm. Balli 
Second:  Cm. San Miguel 
For:  8   Against:  0   Abstain:  0 

 
C. Request by Council Member Nelly Vielma 

 
1. Discussion with possible action to modify our City Ordinance to improve 

compliance with legislative updates and case law in reference to prohibitions 
and restrictions regarding registered sex offenders and any items incident 
thereto. 

 
Claudio Treviño, Laredo Police Chief, noted that staff intends to clarify the 
language in the current ordinances to comply with legislative updates. Staff is 
sending Officer Adriana Reyes to a conference and will return with the 
legislative updates that need to be incorporated. He estimated a final ordinance 
to Council in the January 2018 Council meeting.  
 
Cm. Vielma proposed a $100 fee per registered sex offender annually. Kristina 
L. Hale, Acting City Attorney, confirmed that the language is already in the 
drafted ordinance, but staff is waiting for Officer Reyna’s conference to ensure 
that it is allowable under state statute.  
 
Chief Treviño clarified that fees would help offset the cost of overtime needed 
for officers to round up sex offenders. 
 
Officer Adriana Reyes explained that sex offenders are required by law to follow 
certain restrictions and requirements, like reporting their addresses and places 
of employment. Only offenders on probation or parole have additional 
restrictions and requirements. The proposed ordinance will add a restriction 
keeping sex offenders out of some public places where children can be, like 
recreation centers.  
 
Motion to approve. 
 
Moved:  Cm. Vielma 
Second:  Cm. San Miguel 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Perez, and Cm. Altgelt were not present. 

 
2. Discussion with possible action to post food inspection reports on the City 

Website for the Health Department including any other sites as may be 
appropriate for the purpose of keeping the public informed, and other matters 
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incident thereto. 
 

Dr. Hector Gonzalez, Health Director, reported that health inspection reports are 
always readily available. The Department is not user-friendly and can not easily 
transfer inspection results online, but the Department has been working with a 
consultant to find solutions. A few years ago, the Health Department posted 
inspection letter grade stickers at the establishments, but they found that 
businesses were tampering with the stickers and duplicating good grades. 
However, publishing the inspection reports on the Health website will alleviate 
the issue of tampering, and staff will return to Council with amendments to the 
ordinance to include food trucks and adopt a new state rule to standardize food 
inspection. The Health Department will soon mandate that restaurants and food 
sellers post their inspection results at the front of their establishments. 
 
Diana Espinoza commended the Health Department and health inspectors for 
their thoroughness in ensuring safe food handling in Laredo restaurants. A 
reform of food inspection reports through the Health Department and a 
subsequent smartphone app will make restaurant inspection information 
accessible to the public in simple, straightforward way. The Laredo Morning 
Times publishes restaurant inspection reports sporadically, which restricts the 
public’s access to that information. Ms. Espinoza recommended standardized 
letter grades for inspection results that are posted in a conspicuous location in 
the restaurant, specifically on the front door. The letters will have clear, detailed 
definitions so that the public knows what is associated with a letter grade of “A,” 
“B,” or further.  
 
Because some business owners have tried to counterfeit better inspection 
reports at their establishment, Ms. Espinoza recommended using an app similar 
to “ABCEats,” which citizens can use to access the inspection results and a 3-1-
1 link that allows customers to create a complaint directly to the Health 
Department if they see a health code violation or if the restaurant is displaying a 
different letter grade than what is reported in the app.  
 
Dr. Gonzalez reported that the Health Department’s fines are progressive 
following state statute. Chronic health issues are not allowed to continue. He 
clarified that any time ordinances are amended, it is done with stakeholders 
meeting.  
 
Cm. Vielma asked Mr. De Leon to research the proposed app with his contacts 
at Bloomberg Philanthropies and follow up with Council.  
 
Mr. Aleman noted that tracts of land have not been identified as part of the 50% 
of land donated to the City, but the City will receive up to 15 acres.  
 
Motion to revisit ordinance of Health food inspection fines to possibly increase 
the fine amounts, allocating those revenues for an app development that would 
provide immediate information to citizens regarding restaurant inspection 
results. 
 
Moved:  Cm. Vielma 
Second:  Cm. San Miguel 
For:  8   Against:  0   Abstain:  0 
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D. Request by Council Member Charlie San Miguel 

 
1. Discussion with possible action requesting to have the Facility Naming 

Commission consider the submittal of Mr. John Valls WWII Veteran for the 
Woodridge Park in North Central. 
 
Motion to postpone until the December 12 Council meeting. 
 
Moved:  Cm. Balli 
Second:  Cm. San Miguel 
For:  8   Against:  0   Abstain:  0 

 
E. Request by Council Member George Altgelt 

 
1. Discussion and possible action to direct staff to commence the ad campaign 

regarding the three foot rule for bicycles due to recent incidents of Laredoans 
getting hit by vehicles. (Co-Sponsored by Council Member Charlie San Miguel) 

 
Cm. Altgelt noted that Council should support an ad campaign because 
individuals continue to get hit by vehicles. He referenced three specific 
instances of pedestrians and cyclists who have been hit by motor vehicles as 
proof that a robust advertisement campaign is necessary to educate the public. 
 
Frank Rotnofsky of BikeLaredo noted appreciation for this community effort 
between BikeLaredo, the City, and with the Laredo Police Department. Laredo is 
one of 25 Texas cities that have adopted this rule, which stated that at least 
three feet must be maintained between a motor vehicle and any cyclist or 
pedestrian.  
 
Claudio Treviño, Laredo Police Chief, confirmed that the Department can offer 
TCOLE credit for training, though recently officers underwent a training that did 
not provide credit. He confirmed that he would provide statistics of citations 
issued for violations of the safe passage ordinance in Council’s Friday packet.  
 
Karan Gaytan of BikeLaredo noted that the Police Department have promoted 
road safety on social media, and BikeLaredo recommends a reasonable long 
term media campaign along with plans for PSAs for maximum exposure and 
awareness. The Police Department does not have a budget in place for this 
campaign, and Ms. Gaytan asked that Council consider providing some funding 
for that purpose.  
 
Cm. San Miguel recalled Council discussion or action to order signs for a three-
foot minimum space along heavily-biked routes in the City.  
 
Members of BikeLaredo distributed jerseys from the website 
www.threefeetplease.com.  
 
Blasita Lopez, Executive Director of Tourism, Marketing, and Communications, 
noted that when the City promoted the Big Bad BBQ Cookoff, it cost about 
$11,000 to promote that single event in radio, television, and print. The three-
foot rule campaign would be one of longevity, and would be very expensive. 

http://www.threefeetplease.com/
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Billboards could be more visible than television ads. She suggested starting with 
a certain amount of money to start the campaign and then adjust it after that 
initial investment.  
 
Cm. Rodriguez asked if this campaign can also educate the public about 
yielding to first responders, like ambulances and fire trucks.  
 
Motion to engage staff to bring a recommendation as to how to market this 
advertisement campaign in the most cost-effective manner to include but not be 
limited to traffic signs and various advertisements and a promotional event. 
 
Moved:  Cm. Altgelt 
Second:  Cm. San Miguel 
For:  8   Against:  0   Abstain:  0 

 
2. Discussion and possible action to allow food trucks and food vendors to operate 

within all city parks. 
 

Motion to postpone until the December 12 Council meeting. 
 
Moved:  Cm. Balli 
Second:  Cm. San Miguel 
For:  8   Against:  0   Abstain:  0 

 
3. Discussion and possible action to retrofit El Metro buses to allow for additional 

bikes to be stored inside the buses consistent with the latest trend of increased 
ridership by cyclists and to also have more bike corales installed at the 
downtown El Metro bus station. (Co-Sponsored by Council Member Roberto 
Balli) 
 
Motion to postpone until the December 12 Council meeting. 
 
Moved:  Cm. Balli 
Second:  Cm. San Miguel 
For:  8   Against:  0   Abstain:  0 
 

F. Request by Council Member Roberto Balli 
 

1. Discussion with possible action to request that the City Manager research an 
alternative truck route for the Scott Sanchez/railroad truck route crossing and 
provide for public input, and any other matters incident thereto. 

 
Nathan Bratton, Planning Director, clarified that this item revolves around the 
truck route at Scott Street and the railroad tracks because of continual 
blockages of the route due to stopped trains. Trucks going to the salvage yard 
are forced to seek an alternate route through residential areas. Representatives 
of the neighborhood have met with staff, and the only solution is to develop an 
alternative truck route that does not disrupt the residential neighborhoods. The 
current truck route consistently is blocked, sometimes for up to 14 hours a day.  
 
Cm. Balli noted that trucks can be stopped for an hour or two, or even five hours 
at a time. This encourages them to find alternative routes through the 



36  

neighborhoods, which is understandable because the truck drivers are trying to 
make a living. He reported that the neighborhoods are understanding to a 
certain point, but this situation is not sustainable. 
 
Cm. San Miguel noted his concern for the dust pollution in the neighborhoods as 
well as heavy metals. 
 
Dr. Hector Gonzalez, Health Director, explained that a study was conducted 
about two years ago regarding the dust and particle pollution as a result of 
passing trucks and salvage yard operations. The salvage yard was cited and 
required to develop netting and enclosures or containments to prevent travelling 
particulate. Dr. Gonzalez confirmed that the entities are currently complying.  
 
Robert Eads, Traffic Director, asked Council to allow staff to move forward with 
more investigative studies to alleviate this problem. 
 
Israel Reyna, attorney for Los Olvidades, noted that reference had been made 
to litigation, particularly concerning the metal iron processing facility. A peace 
agreement has been reached with the owner of the facility, Mr. Wilkerson. Mr. 
Reyna emphasized that the affected community has suffered continuously, and 
the evidence is clear that the current truck route is not viable.  
 
Juan Francisco Aguilar stated that children ride bikes through the residential 
neighborhood, and many of the neighbors walk through the community. Trucks 
constantly driving through this neighborhood has presented a safety hazard and 
a nuisance. He has taken video over the course of five or six days, and his 
recordings show constant truck traffic with dust and debris trails. He also noted a 
heavy smell of burnt rubber and a significant delay of 9-1-1 services like medical 
and fire protection. Recently, a fire broke out, and Mr. Aguilar could hear sirens 
approaching, stall, and then recede from the fire because the responders were 
blocked by a train on the tracks.  
 
Mr. Reyna asked Council for a reasonable timeline to develop an alternate truck 
route.  
 
Motion to create a committee involving the Traffic Department, City 
Management, residents of the affected neighborhood and surrounding 
neighborhoods, to work on an alternate truck route, directing that the committee 
be formed by January 1, 2018, with a recommendation or timeline by March 31, 
2018, as amended. 
 
Moved:  Cm. Balli 
Second:  Cm. San Miguel 
For:  6   Against:  0   Abstain:  0 
 
Cm. Vielma and Cm. San Miguel were not present. 

 
G. Request by Council Member Vidal Rodriguez 

 
1. Discussion with possible action to consider the construction of a future sports 

complex in south Laredo pending a referendum if needed based on the recent 
decision by the UISD Board of Trustees to terminate the contract with the City of 
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Laredo on the joint use natatorium partnership agreement, and any other 
matters incident thereto. 

 
Motion to postpone until the December 12 Council meeting. 
 
Moved:  Cm. Balli 
Second:  Cm. San Miguel 
For:  8   Against:  0   Abstain:  0 

 
2. Discussion with possible action on clarifying the existing rules of procedure and 

order of business that were previously adopted for purposes of enhancing 
productivity and information exchange during City Council meetings, and any 
other matter incident thereto. (Co-Sponsored by Mayor Pro Tempore Alejandro 
"Alex" Perez and Council Member Charlie San Miguel) 

 
Motion to postpone until the December 12 Council meeting. 
 
Moved:  Cm. Balli 
Second:  Cm. San Miguel 
For:  8   Against:  0   Abstain:  0 

 
XVII. ADJOURN 
 

Motion to adjourn. 
 
Moved:  Cm. Balli 
Second:  Cm. San Miguel  
For:  8   Against:  0   Abstain:  0 
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