
CITY OF LAREDO  
CITY COUNCIL MEETING  

M2018-S-16 
CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

December 3, 2018 
5:30 P.M. 

SUPPLEMENTAL MINUTES 

I. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

Request by Council Member Alberto Torres, Jr. 

1. Discussion with possible action to reconsider effluent water contract with Laredo
Country Club and address action taken by City Council on November 5, 2018 as it
pertains to item #37 of said meeting date, and other matters incident thereto. (Co-
Sponsored by Mayor Pete Saenz and Council Member Roberto Balli)

Cm. Torres asked for clarification from staff on the contract in question, as it was
already signed by the City Manager and an Assistant City Attorney.

Cm. San Miguel recalled that City staff have been working on this contract for
about seven years. He was able to sit in on some of the meetings and was pleased
at the progress being made at the time.

Cm. Torres voiced his opinion that this agreement was well-intended, but there are
serious issues with the final agreement. He noted a concern on the 50/50 cost split
on the effluent equipment upgrade. He asked about using public funds for a private
entity.

Riazul Mia, Utilities Director, explained that the contract term relates to the pipe
and pumping system in the City’s wastewater treatment plant, which is off-site from
the Country Club. It is not an improvement on the actual golf course or at the
Country Club. The current pipe can provide 350,000 gallons of water per day, but
the Country Club is requesting up to 750,000 gallons per day. This would require
bigger pipes. The original contract, signed in 1983, provided effluent at no cost.
The rate of $0.12 was the result of negotiation between the City and the Country
Club.

Kristina L. Hale, City Attorney, explained that Council must have an ordinance in
place in order to establish a utility rate for this service. This rate could have been
initiated but then brought back to Council, which did not occur.

Mr. Mia countered that the effluent water is categorized as bulk water, which is
used for construction, residential, or commercial purposes. Mrs. Hale agreed but
clarified that there must be an ordinance in place in order to establish any rates.

Horacio De Leon, City Manager, confirmed that staff will come back to Council to
establish the irrigation rate that had never been established at the $0.12 rate as
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negotiated in this agreement. The agreement does go into effect until January 1, 
2019, so Council will be able to establish the rate beforehand.  
 
Mr. Mia reminded Council that once the City establishes the irrigation rate, staff will 
need to review the agreement with the County, who also receive effluent water for 
free at this time. Cm. Torres noted that the County’s agreement can be reviewed 
when the time comes.  
 
Mrs. Hale clarified that the City can establish the rate and include an exclusion for 
Webb County due to the public purpose that effluent water serves them 
interlocally.  
 
Mr. De Leon explained that the Country Club offered the club membership as part 
of the contract terms. Staff thought it had value at the time, but the City Attorney 
has since explained that the City cannot take such an offer into consideration. 
Therefore, it would need to be renegotiated with the Country Club in terms of 
monetary value. Staff has discussed possible youth lessons and golf tournaments 
as a formalized part of the contract.  
 
Mrs. Hale clarified that any rate or negotiation in a service contract would have to 
be directly tied to the service that is being provided. A Country Club membership is 
unrelated and would be considered a gift, which is in violation of state and local 
law.  
 
Cm. Torres cautioned staff to be careful during contract negotiations in the future 
to ensure compliance with the law.  
 
Mr. De Leon stated that the Country Club is trying to secure water for the next 20 
years, which is why the contract was negotiated for 20 years and, with the approval 
of both parties, an additional 20 years.  
 
Cm. Torres asked for comparable rates for effluent water, noting that he 
understood there is not much of a market for it. However, other cities already have 
established rates. Mr. Mia explained that there is no market for effluent water in 
Laredo. To use effluent water, there must be tertiary treatment. The golf courses 
are the only ones who want any effluent water, and the rest is dumped into Chacon 
Creek and ultimately the Rio Grande. He added that irrigating the golf courses is 
the only use that the City has permissions for which to use effluent water. 
 
Mr. De Leon confirmed that the value of a Country Club membership is between 
$10,000 and $12,000. Cm. Torres asked if the Country Club could simply give the 
City the cash value of that membership. Mrs. Hale clarified that it would have to be 
tied to the service being provided and found valid. The City also cannot accept 
youth golf lessons or tournament space in exchange for providing effluent water 
services as the two are unrelated.  
 
Cm. San Miguel suggested that Council amend the agreement to eliminate the 
membership term. Mrs. Hale added that Council must also establish an ordinance 
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to set utility rates for effluent.  
 
Motion to amend the current contract with the Laredo Country Club for effluent 
water by eliminating the membership to the Country Club and amend the existing 
ordinance to set the irrigation water rate at $0.12 and include a public purpose 
provision.  
 
Moved:  Cm. San Miguel 
Second:  Cm. Gonzalez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Altgelt was not present.  

 
Request by Council Member Nelly Vielma 

 
1. Recognizing Mayor Pro Tempore Charlie San Miguel, City Council District VI, for 

his untiring commitment to his community as the council representative in District 
VI for the past eight (8) years. These two consecutive council terms were well 
marked by his willingness to work with staff, make appearances, declare 
proclamations, attend meetings & press conferences, travel, and generally giving 
of his time and talent. 

 
Cm. Vielma noted the great honor in bestowing this recognition on Cm. San Miguel 
and his hard work to bring economic incentives and growth to his community. 
Mayor Saenz echoed the same sentiments and gave his appreciation to Cm. San 
Miguel.  
 
Cm. Balli congratulated Cm. San Miguel on his eight years of service to the 
residents of District VI. The improvements to the district and its parks and public 
places is evident. Cm. Gonzalez thanked the Council Member for his guidance and 
cooperation during their time together. He wished Cm. San Miguel and his family 
all the best moving forward.  
 
Cm. Torres reiterated thanks to Cm. San Miguel for his quick response time to the 
citizens of Laredo and his persistence in affecting results for his constituents in the 
best interests of the City. Cm. Rodriguez stated that working with Cm. San Miguel 
has made his term in office a good experience. He thanked Cm. San Miguel for his 
guidance, advice, and cooperation on the dais and in their personal lives.  
 
Cm. San Miguel noted his gratitude to his fellow members of Council for their well 
wishes, noting that to have accomplished all that Council has in the past eight 
years has been a team effort. He recognized his family, particularly his wife and 
children, for the support that they have given him during his years of service. He 
noted that serving on Council can be very difficult, but it is worth it to bring good to 
the community. He noted how humbling it has been to serve District VI and the 
City. Through his service, he has met amazing individuals and seen how talented 
the citizens of Laredo are. He thanked City staff for their support and his family for 
their patience while he has been at work. He asked the public for prayers for his 
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family as they move forward into this new chapter in life. He encouraged all to 
enjoy life.  
 
A farewell video was presenting highlighting Cm. San Miguel’s accomplishments in 
office. Cm. San Miguel thanked the staff that compiled the video.  
 

II. ADJOURNMENT 
 

Motion to adjourn. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Rodriguez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Altgelt was not present. 
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