
I. CALL TO ORDER 

CITY OF LAREDO 
CITY COUNCIL MEETING 

M98-R-43 
CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

OCTOBER 5, 1998 
5:30 P.M. 

With a quorum present Mayor Elizabeth G. Flores called the 
meeting to order. 

II. PLEDGE OF ALLEGIANCE 

Mayor Elizabeth G. Flores led in the Pledge of Allegiance. 

III. ROLL CALL 
IN ATTENDANCE: 
Elizabeth G. Flores, 
Alfredo Agredano, 
Louis H. Bruni, 
John C. Galo, 
Cecilia May Moreno, 
Eliseo Valdez, 
Joe A. Guerra, 
Mario Alvarado, 
Consuelo Montalvo, 
Gustavo Guevara, Jr., 
Florencio Pena, III, 
Jaime L. Flores 

IV. MINUTES 

Mayor 
Councilmember, District I 
Councilmember, District II 
Councilmember, District III 
Councilmember, District IV 
Councilmember, District V 
Councilmember, District VI 
Councilmember, District VII 
Councilmember, District VIII 
City Secretary 
City Manager 
City Attorney 

1. City Council Meeting, August 24, 1998 

Motion to approve. 

Moved: Cm. Bruni 
Second: Cm. Galo 
For: 8 Against: 0 Abstain: O 

Motion to waive the regular order of business and move up 
items #41, #43, #42, #11, #24, D(2), B(2), Communications 
E(l), E(2), #20, and #37. 

Moved Cm. Galo 
Second: Cm. Guerra 
For: 8 

V. INTRODUCTORY ORDINANCE 

Against: o Abstain: 0 

2. Authorizing the City Manager to execute a Foreign-Trade Zone 
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Operators Agreement with KMM Trading Inc., a California 
Corporation to operate an approximately 14,800 square foot 
facility within Foreign-Trade Zone No. 94-Site 3 located at 
the Killam Industrial Park for a term of ten (10) years. 

Ordinance Introduction: City Council 

3. Authorizing the City Manager to execute a Foreign-Trade Zone 
Operators Agreement with T.F.S. U.S. Customs Brokers, Inc. to 
operate an approximately 29,825 square foot facility within 
Foreign-Trade Zone No. 94-Site 3 located at the Killam 
Industrial Park for a term of ten (10) years. 

Ordinance Introduction: City Council 

4. Authorizing the City Manager to execute a Foreign-Trade Zone 
Operators Agreement with Rudolph Miles and Sons, Inc. to 
operate an approximately 51,800 square foot facility within 
Foreign-Trade Zone No. 94-Site 3 located at the Killam 
Industrial Park for a term of ten (10) years. 

Ordinance Introduction: City Council 

5. Authorizing the City Manager to execute a Foreign-Trade Zone 
Developer Agreement by and on behalf of the City of Laredo as 
zone grantee of Foreign-Trade Zone No. 94 with Killam Foreign 
Trade Zone Corporation and specifically authorizing the City 
Manager to terminate the foreign-trade zone site operations 
agreement approved by ordinance dated September 6, 1998; 
providing for effective date. 

Ordinance Introduction: City Council 

6. Authorizing the City Manager to execute a Foreign-Trade Zone 
Operators Agreement with Seegrove International Shippers, 
Inc., a Texas Corporation to operate an approximately 55,525 
square foot facility within Foreign-Trade Zone No. 94-Site 3, 
located at the Killam Industrial Park for a term of ten (10) 
years. 

Ordinance Introduction: City Council 

7. Authorizing the City Manager to execute a lease with Alzafar 
Shrine Temple for a tract of land consisting of approximately 
4.95 acres located on Block No.lat the Laredo International 
Airport for the purpose of hosting a circus. 

1. Lease term is for two days commencing on October 31, 1998 
and ending on November 1, 1998. 

2. Daily rental shall be $600.00. 

Ordinance Introduction: City Council 

8. Authorizing the City Manager to execute a lease with 
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OmniAmerica Development Corporation (Sub-Tenant) to co-locate 
on the existing self-supporting cellular tower constructed 
under that certain lease for cellular tower dated December 16, 
1996 between the City of Laredo (Landlord) and Lar-Tex 
Cellular Telephone Company, Inc., (Tenant) reference 96-0-221, 
located at the Anzon America Water Tower at 7803 Mines Road. 
The sub-tenant desires to attach and construct on such 
premises cellular phone antennas and coaxial cables to the 
existing tower and install an equipment building. 

1. Term of the lease is (10) years commencing on October 
1998 and ending October , 2008, with an option for~-
three (3) successive renewal terms of five (5) years. 

2. The annual base rent shall be $3,600.00 each year during 
the term of the lease will be adjusted on each anniversary 
of the commencement date, according to changes in the 
Consumer Price Index providing for effective date. 

Ordinance Introduction: City Council 

9. Authorizing the City Manager to execute a lease with 
OmniAmerica Development Corporation for a ground lease at the 
Lyon Street Water Tower to construct on such premises a one 
hundred eighty (180) foot high self-supporting type tower and 
related equipment for use in connection with its 
communications business. 

1. Term of the lease is (10) years commencing on October 
1998 and ending October , 2008, with an option for 
three (3) successive renewal terms of five (5) years. 

2. The annual base rent shall be $7,200.00 each year during 
the term of the lease will be adjusted on each anniversary 
of the commencement price index, providing for effective 
date. 

Ordinance Introduction: City Council 

10. Authorizing the City Manager to enter into a lease purchase 
agreement by and between the City of Laredo Department of 
Community Development and the City of Laredo for the lease 
purchase of 251,777 sq.ft. of area and improvements located on 
2201 Piedra China. 

1. The annual lease payment will be $39,900 and the lease 
period is for ten years. 

2. The fair market value of the building and land is $440,000 
which will be the sales price. At the time the option to 
purchase is exercised, all lease payments are applied 
towards sales price with the balance due on sale. 

Ordinance Introduction: City Council 
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11. Hilltop Subdivision Phase II Street Improvements Project; 
declaring the necessity for and ordering the paving and 
improvements of certain streets in the City of Laredo, Texas; 
approving the street paving assessment roll and cost estimates 
as prepared by the City Engineer; and directing the City 
Secretary to file this Ordinance with the County Clerk as a 
notice of its enactment and ordering and setting a public 
hearing on the 7th day of December 1998. 

June Leyendecker stated that her concerns were the proposed 
routing of Springfield and the likely effects the proposed 
development will have on the already existing poor drainage 
conditions. She and her husband prefer routing Springfield 
as originally was proposed in 1991 by the City's Planning & 
Zoning Department. The original proposed route would direct 
Springfield northwardly along their west property line, and 
require an equal amount of property on either side of the 
fence. Half of the road would be on Hilltop property, and the 
other half on their property. 

Ordinance Introduction: Cm. Guerra 

VI. FINAL READING 

Motion to waive the final reading of ordinance(s) #98-0-255, 
#98-0-256, #98-0-257, #98-0-258, #98-0-259, #98-0-260, 
#98-0-261, #98-0-262, and #98-0-263. 

Moved: Cm. Galo 
Second: Cw. Montalvo 
For: 8 Against: O Abstain: 0 

12. 98-0-255 Ordinance amending the Zoning Ordinance (Map) of the 
City of Laredo by rezoning 6.5930 acres, located on 
the southeast corner of the intersection of Organo 
Blvd. and Santa Martha Blvd., from R-3 (Mixed 
Residential District) to R-1-MH (Single Family 
Manufactured Housing District). 
(Council member Alfredo Agredano) 

Motion to approve Ordinance #98-0-255. 

Moved: Cw. Montalvo 
Second: Cm. Alvarado 
For: 8 Against: O Abstain: O 

13. 98-0-256 Ordinance amending the Zoning Ordinance (Map) of the 
City of Laredo by rezoning Lot 7, Block 90, Eastern 
Division, located at 103 Corpus Christi St., from R-
3 (Mixed Residential District) to B-3 (Community 
Business District). (Council member John C. Galo) 

Motion to approve Ordinance #98-0-256. 

Moved : Cw. Montalvo 
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Second: Cm. Alvarado 
For: 8 Against: O 

October 5, 1998 

Abstain: 0 

14. 98-0-257 Ordinance amending the Zoning Ordinance (Map) of the 
City of Laredo by rezoning Lot 8, Block 1632, 
Eastern Division, located at 104 N. Arkansas Ave., 
from B-3 (Community Business District) to R-3 (Mixed 
Residential District). (Council member John C. Galo) 

Motion to approve Ordinance #98-0-257. 

Moved : Cw. Montalvo 
Second: Cm. Alvarado 
For: 8 Against: O Abstain: O 

15. 98-0-258 Ordinance amending the Zoning Ordinance (Map) of the 
City of Laredo by rezoning Lots 7, 8 and 9, Block 
791, Eastern Division, located at 1420 Chihuahua 
St., from R-0 (Residential/Office District) to B-3 
(Community Business District). 
(Council member John C. Galo) 

Motion to approve Ordinance #98-0-258. 

Moved : Cw. Montalvo 
Second: Cm. Alvarado 
For: 8 Against: 0 Abstain: 0 

16. 98-0-261 Ordinance amending the City of Laredo's 1998-1999 
Annual Budget in the amount of $5,000 and 
authorizing the City Manager to enter into an 
agreement with the Office of the Comptroller for the 
reimbursement of $5,000 for funding a Tobacco 
Compliance program. This money will be used to pay 
overtime wages to Laredo Police Officers involved in 
this operation. This will be the second year the 
City has entered into this agreement and is at no 
cost to the City. (City Council) 

Motion to approve Ordinance #98-0-261. 

Moved : Cw. Montalvo 
Second: Cm. Alvarado 
For: 8 Against: 0 Abstain: 0 

17. 98-0-262 Ordinance authorizing an increase in the bridge toll 
rate schedule for southbound noncommercial vehicles, 
and authorizing an increase in the bridge toll rate 
schedule for southbound commercial vehicles, said 
non-commercial and commercial bridge toll rate 
schedule increases to be effective at our four 
international bridges, and hereby rescinding all 
conflicting sections in all ordinances currently in 
effect. (City Council) 
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Motion to approve Ordinance #98-0-262. 

Moved : Cw. Montalvo 
Second: Cm. Alvarado 
For: 8 Against: O Abstain: O 

18. 98-0-263 Ordinance repealing Chapter 14 of the City Code of 
Ordinances and approving and adopting Chapter 14 as 
written hereunder including a schedule of rates to be 
charged for collection and disposal of municipal 
wastes and national pollutants discharge elimination 
systems (NPDES) Stormwater Management Programs; 
prescribing billing and collection procedures; and 
establishing the City's rules and regulations for 
dealing with "junked" and/or abandoned vehicles. 

VII. RESOLUTIONS 

(As Amended) (City Council) 

Motion to approve Ordinance #98-0-263. 

Moved : Cw. Montalvo 
Second: Cm. Alvarado 
For: 8 Against: O Abstain: o 

19. 98-R-173 Authorizing the use of surplus proceeds from the City 
of Laredo - Texas Public Property Finance Contractual 
Obligations (PPFCO), Series 1995, in the amount of 
$26,000.00, for the purchase of fixed station radio 
equipment. The radio equipment includes two complete 
antenna systems and two repeater stations with 
duplexers. This will enhance the City's non-emergency 
radio communication system by adding two additional 
radio frequencies. 

Motion to approve Resolution #98-R-173. 

Moved : Cm. Galo 
Second: Cw. Moreno 
For: 8 Against: O Abstain: o 

20. 98-R-174 Amending Resolution No. 97-R-025 and the Loan 
Participation and Servicing Agreement between the 
City of Laredo, the Texas State Affordable Housing 
Corporation, and Webb County regarding the Concord 
Hills Development. 

Ms. Cindy Collazo wanted to read into the record 
the following corrections to the resolution as 
provided by Mr. Quiroz: instead of 67 homes built, 
they built 63, homes not built are 137 and not 133, 
and the money changed from $399,000 to $411,000. 

Cm. Galo asked Mr. Quiroz if he had read and if he 
agreed with the document. 
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Mr. Quiroz replied he had and did agree. 

Cm. Bruni out temporarily 

Motion to approve Resolution #98-R-174 as amended 
( corrected) . 

Moved: Cm. Galo 
Second: Cm. Alvarado 
For: 7 Against: O Abstain: O 

21. 98-R-175 Authorizing the City Manager to execute an agreement 
between the two municipalities of the City of Laredo 
Texas and Nuevo Laredo Mexico to recognize the need 
to cooperate with each other in times of local 
disasters. 

VIII. MOTIONS 

Motion to approve Resolution #98-R-175. 

Moved : Cm. Galo 
Second: Cw. Moreno 
For: 8 Against: o Abstain: o 

22. Approval of bid specifications and authorization to advertise 
for bids for the following: 
a) janitorial supplies, annual contract - All Departments 
b) tire recapping services, annual contract - Fleet 

Maintenance-Division 

Motion to approve. 

Moved: Cm. Galo 
Second: Cm. Alvarado 
For: 8 Against: O Abstain: O 

23. Approval of the construction plans and authorization to 
advertise for bids for the Orilla Avenue Street Improvements 
Project between Mann Road and Carrillo and for Texas Avenue 
between Guadalupe and Chihuahua (1 Block) with tentative award 
on December 7, 1998. Funding is available in the 1998 CO 
Orilla Street and Texas Avenue. 

Motion to approve. 

Moved : Cm. Alvarado 
Second: Cm. Guerra 
For: 8 Against: O Abstain: o 

24. Approval of the construction plans and authorization to 
advertise for bids for Hilltop Subdivision Phase II (13 
Blocks) with tentative award on December 7, 1998. Funding is 
available in the 1998 CO Hilltop and/or Gallagher. 
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Motion to approve and requested staff to work with 
Ms. Leyendecker on alignment of the road. 

Moved: Cm. Guerra 
Second: Cm. Bruni 
For: 8 Against: O Abstain: O 

25. Approval of the construction plans and authorization to 
advertise for bids for the Construction of Sidewalks at the 
Approaches to Clark Elementary School on Hillside Street from 
Yeary to Haynes with tentative award on November 9, 1998. 
Funding is available in the Capital Improvements Fund Clark 
Elementary Sidewalks. 

Motion to approve. 

Moved: Cm. Galo 
Second: Cm. Bruni 
For: 8 Against: O Abstain: O 

26. Acceptance of the Laredo Independent School District (LISD) 
Ochoa-Sanchez Park located at Locust Street and Monterrey 
Avenue, a City of Laredo/LISD Project, and approval of final 
payment in the amount of $20,048.70 to Dominguez Development 
and Construction, Laredo, Texas. Funding is available in the 
Community Development 22nd Action Year Ochoa Elementary Park 
Retainage Payable. 

Motion to approve. 

Moved: Cm. Galo 
Second: Cm. Bruni 
For: 8 Against: O Abstain: O 

27. Authorize the City Manager to enter into a three year contract 
with Southwestern Bell Telephone, in the amount of $32,896.44 
per year, for providing Smart Trunk - T-1 service for the City 
Hall phone system. The Smart Trunks will replace the thirty 
seven phone service trunk lines currently used at City Hall. 
With the addition of Smart Trunk service, the City will 
upgrade the number of access lines for incoming and outgoing 
calls and provide Caller ID service. The installation of T-1 
service will take full advantage of the upgrade recently 
approved for the City Hall Phone System. The current monthly 
cost for thirty seven access lines is $2,115.37. The monthly 
cost for forty seven access lines is $2,741.37. 

Motion to approve. 

Moved: Cm. Bruni 
Second: Cm. Alvarado 
For: 8 Against: 0 Abstain: O 

28. Award of a construction contract to the lowest bidder, Cantu 
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America Construction Co., Inc., Laredo, Texas in the amount of 
$1,398,156.00 for the Construction of Two (2) New Fire 
Stations to be located on a 2-acre tract on State Highway 359, 
approximately 3800 feet east of the Inner Loop, and for the 
North McPherson Fire Station to be located on a 2-acre tract 
at the intersection of McPherson Road and NAFTA Blvd. Funding 
is available in the New Fire Stations Buildings. 

Motion to approve. 

Moved: Cm. Bruni 
Second: Cm. Alvarado 
For: 8 Against: o Abstain: o 

29. Award a contract in the amount of $314,904.72, to Consolidated 
Media System, Inc., Houston, Texas, for purchase and 
installation of audio/video equipment for the new Public 
Access Center. Consolidated Media Systems provided the lowest 
proposal for a turnkey project. The contract provides for the 
purchase and installation of new equipment, and the relocation 
and installation of City owned audio/video equipment. The 
Public Access Center is scheduled for completion in January 
1999. 

Motion to approve. 

Moved: Cm. Bruni 
Second: Cm. Alvarado 
For: 8 Against: O Abstain: o 

30. Approval of change order no. 1 to add 38 working days 
primarily due to production delays from specified manufacturer 
for hardware to the construction contract with Paragon 
Builders, Inc., Laredo, Texas, and with no change in the 
original construction contract amount for the Market Street 
Tennis Courts Improvements Project. Funding is available in 
the Community Development 22nd Action Year Market Street 
Courts. 

Motion to approve change order no. 1 to add 23 working days 
primarily due to production delays. 

Moved: Cm. Galo 
Second: Cm. Bruni 
For: 8 Against: O Abstain: O 

31. Authorizing the City Manager to contract with Catholic Social 
Services of Laredo, Inc. (CSS) in the amount of $119,360 to 
administer the City's Fiscal Year 1998-1999 General Fund 
Welfare Assistance Program through which rental, utility, 
burial, transportation, ambulance, and health care assistance 
is provided to indigent individuals and families residing in 
the community. 

Motion to approve. 
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Moved: Cm. Bruni 
Second: Cm. Alvarado 
For: 8 

October 5, 1998 

Against: O Abstain: O 

32. Authorize the purchase of fixed station radio equipment, in 
the total amount of $25,659.73, through the Houston Galveston 
Area Council of Governments (HGAC). The radio equipment 
includes two complete antenna systems and two repeater 
stations with duplexers. This will enhance the City's non
emergency radio communication system by adding two additional 
radio frequencies. 

Motion to approve. 

Moved: Cm. Bruni 
Second: Cm. Alvarado 
For: 8 Against: O Abstain: O 

33. Authorizing the City Manager to execute the IV option to 
Contract No. DTFA07-95-C-03157 with the Federal Aviation 
Administration for air traffic control services at Laredo 
International Airport for period October 1, 1998 through 
September 30, 1999. This is the fourth year funding under 
this contract. The Federal Aviation Administration under 
this IV option year will reimburse the City of Laredo the 
approximate amount of $227,547.00. 

Motion to approve. 

Moved: Cm. Bruni 
Second: Cm. Alvarado 
For: 8 Against: O Abstain: O 

34. Authorizing the City Manager to renew a contract with Mercy 
Health Plans of Laredo in the amount of $225,000 for the 
second year of the two-year Children's Health Insurance 
Project of the City of Laredo Health Department beginning 
on September 1, 1998, through August 31, 1999. 

Motion to approve. 

Moved: Cm. Bruni 
Second: Cm. Alvarado 
For: 8 Against: O Abstain: O 

35. Authorizing the City Manager to execute professional services 
renewal contracts for one year with Rodriguez Pharmacy to 
provide pharmaceuticals to clients of the City of Laredo 
Health Department for the period beginning September 1, 1998, 
through August 31, 1999. 

Motion to approve. 

Moved: Cm. Bruni 
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Second: Cm. Alvarado 
For: 8 

IX. CITY MANAGER'S REPORT 

October 5, 1998 

Against: O Abstain: O 

36. Status report for the Colonias Facility Plan with possible 
action. 

Fernando Roman: Thank you very much Mayor and City Council. 
My name is Fernando Roman. This is just to give you a status 
report on the review plan of the Facility Plan that we are 
doing. We have been working in three areas. We have worked 
on the Colonias Facility Plan on the existing facility plan 
and they have acquired missing data from us and I am compiling 
it where they can modify the tables and reflect the cost 
including the septic tanks and the options to be a 
conventional sewer. They are working on that. They are 
expected to finish probably by November. I am also working on 
another fund with a company called Lumis who was hired by 
Water Works on the STEP fund on acquiring external equity. 
This is the project on Tanquesitos, perhaps Pueblo Nuevo and 
Antonio Santos, and Mireles that are being considered for 
funding other than the board, the traditional lead of funds. 
They are working on that and we should hear from them in the 
next couple of weeks. And we are also working on the 
environmental documents. I have asked a local company to look 
at the documents just to make sure that this is on going and 
nothing in there that will stop us at the end of the process. 
This is just a review to the many, many bureaucratic 
regulations. The pending work that we have is still we have 
some right-of-ways that the County is acquiring. They are 
still progressing at the speed that they can. We are 
developing some criteria to come later on to you on policy for 
future subdivision which is the problem that precipitated the 
delay the first time. What to do if we follow to install 
septic tanks, this is going to be a subject for further 
discussion. Nothing else has changed other than that. Madam 
Mayor, we're still looking at completing the Facility Plan by 
the end of the year, getting funded by April 1999 and design 
construction through the years 2000 and have water in summer 
of 2001. 

Mayor: Thank you, Mr. Roman. Mr. Pena, I did ask Mr. 
Roman and perhaps anybody else that is involved in our 
colonias project to give me any information of any state 
agencies that we may be having trouble with because like 
you all know, George Bush has appointed Al Gonzalez, the 
Secretary of State as his Colonia Issue Person and what 
Mr. Gonzalez wants to concentrate on is what state agency 
can we move along faster to deliver services to our 
people. 

Cm. Bruni: Are we still having problems with Parks & 
Wildlife Endanger Species Division on that Johston's 
Frankenia Plant, the endangered plant? 
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Mr. Roman: No, but they asked us to comment on secondary 
impacts of construction. 

Cm. Bruni: Not on that particular plant? I would hate 
to see one plant stop the whole project. I am quite 
aware that that plant is all over the county. I don't 
see how endangered it may be. As a matter of fact they 
have already down graded it and it is not on the 
endangered species list anymore. It is being protected 
by the land owners of different ranches. 

Cw. Moreno: I would like to explore and Fernando if you 
can help me here is to the possibility of proceeding 
with the Highway 359 project ahead of schedule over the 
Mines Road Project. The Mines Road project has somewhat 
more difficult engineering issues dealing with the 
provision waste water and we would like to see if we face 
these projects, these are very large projects to begin 
with. Highway 359 project seems to be a little more from 
an engineering standpoint more ready. Fernando, can you 
address that issue. 

Fernando Roman: Yes I can to an extent that is working 
both the Mines Road and 359 to develop some of the 
engineering calculations that were missing in the report. 
When they finish that, we will have one report with the 
two separate areas and the individual cost identified in 
them. I think at that point, we can go to the board and 
make a proposal. 

Mayor: It will be great. I know the Governor is 
interested in getting all the colonias as much help as 
possible and as quickly as possible. 

Mr. Roman: I am working on your report. 

Cm. Alvarado: Just to add on those lines, Mr. Roman you 
said that the STEP Project looks good, it looks like we 
will be able to get something out of that particular 
project in the Mines Road area. 

Mr. Roman: It looks good, we have this firm looking at 
the possibility of doing that. We have sent them a lot 
of information on flood maps, something for the 
feasibility study. 

Cm. Alvarado: We would really like to know as soon as 
possible, as soon as we have any indication from the 
Texas Department of Community. As far as that particular 
project and the availability of any funds through this 
STEP Project because we would have mobilized the people 
out in that area to actually implement that particular 
project. Mayor, I agree with the City Manager that we do 
need to face these two projects. It would be two major 
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projects that will be going on throughout the community 
and we need to address one area and then another that the 
359 area is pretty much complete in whole. But also by 
the same token, I would like to make sure that addresses 
the issues of the Santa Isabel Water Well that we still 
have pending out there. The fact that we have a water 
well that has been dugged that has all the machinery and 
that reverses most equipment in place. To date, we have 
not been able to provide water to people in that 
community and we need, either we are going to it in house 
on our own or we are going to ask the county to help us 
as they have in other water points that we have worked 
together with the county. But, we do need to get that 
well in operation. We do need to make water available 
for the people out there, that we have spent a lot of 
tremendous amount of money on getting that well in place 
and we need to be able to provide water for the people 
that are out there in that area. That is something I am 
going to ask you that you work on. I know that you have 
worked on it, I know that you are working on other 
issues, but whatever we need to do to move that project 
and to turn the faucet on, so these people can actually 
benefit from the well. 

Mr. Roman: Precisely, the existence of the well and the 
fact that we can operate it and get water is what gave 
rise to the Mireles & Antonio Santos possibility through 
STEP. If we didn't have the well and being in operation, 
they wouldn't even consider this area. So, I think as 
soon as the feasibility study suggests that this is 
possible, then we can pretty much forget the water point 
but know that we can deliver water in other fashions. 

37. Report regarding the Communications Technician (911) Operator 
positions with possible action. 

Dan Migura: Good evening Mayor, Council. I am Dan Migura, 
Administrative Services Director. With a brief presentation 
tonight on the Council Meeting of September 21, 1998, I was 
asked to prepare a presentation and analysis survey of the 911 
technicians and basically, what I have prepared and given to 
you in your handout, there are several things that we have 
accomplished. First of all, I met with the Communications 
Manager and talked with him regarding what procedure they 
followed to determine the information that was submitted to 
Council and they provided me with the same handout that they 
had given you. We also requested from them that we do a 
position description questionnaire which is standard procedure 
for us when we are reviewing the integrity of a position that 
we have here in the City and we did receive those. We did an 
analysis using summary evidence and evaluation system and 
determined that the communications technician which was 
currently a Grade 30 would be better positioned as Grade 31 
and the supervisor's position which was a 32 would be better 
upgraded to a Grade 33 and we are doing that effective October 
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5th. We also did our own survey, Council told us that they 
wanted us to look into the index cities that the fire and 
police use. There are twelve cities that are listed on the 
handout I have given you. We compared the survey data and we 
compared the current minimum rate of our communication 
technician and basically with the salary plan that we 
implement on October 1st with the upgrade of the Grade 30 to 
Grade 31 and Grade 32 to Grade 33, we established that our 
communication technician is now 11.6% favorable over the 
survey data and our supervisor is 4.3% favorable over the 
survey data. You have there if you have any questions, I will 
be happy to answer those. 

38. Presentation by City Manager regarding the Texas Natural 
Resource Conservation Commission Notice of Enforcement Action 
and proposed Agreed Order to the City of Laredo concerning the 
City's landfill operations. 

City Manager Pena: Yes madam Mayor, this is a report 
regarding the Texas National Resource Conservation Commission 
Notice of Enforcement Action and proposed Agreed Order to the 
City of Laredo concerning the City's landfill. Over the past 
few months, we have been working with TNRCC regarding an 
notice of enforcement that we received in September. Madam 
Mayor, we have a presentation here that we would like to make 
that provides you description of violations and provides you a 
description of what has been done today, what matters are 
still pending and what actions we plan to take. At this 
point, I would like to have Mr. Jaime Flores describe the 
violations. This is a matter that the City if concerned to us 
but we assure you that we will be working to have these 
matters addressed. 

City Attorney Jaime Flores: Mayor, I am just going to 
provide you with a summary of a report which I believe 
Council has already received. But, in order to make a 
record of it, I want to go ahead and go briefly over the 
7 violations and then we are going to discuss how those 
have been addressed already. Before I go onto those, 
that this action is not a final action, it is a 60 day 
period to respond and that is what we intend to do. The 
first violation concerns the fact that the facility 
failed to maintain copies of the site's development plan, 
site's operating plan, final disclosure plan, opposed 
disclosure maintenance plan, and a landfill gas 
management plan at the landfill site office. It's a 
programmatic item, in other words, it is a violation 
simply in not having the paper work at the office, it 
doesn't have any impact upon the environment or health 
issue. That violation sums up $4,375, primarily because 
there is a repetitious of an offense on that one. Second 
violation is that the facility failed to maintain access 
control, that means it failed to maintain a part of the 
fence around the landfill, failed to maintain the width 
of the working phase in accordance with the site 
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operating plan meaning that the site had permission to 
operate 120 feet phase and was operating at 300. It also 
failed to erect the sign, erect the sign as a type 4 
waste and submit a written plan for the exclusion of 
certain waste. That carries a base penalty of $10,000, 
however it was reduced by ?St to a penalty of $2,500. 
This is an item that covers environmental and human 
health concerns. But it is only a potential not an 
actual harm and therefore the reductions. The third 
finding was the facility buried waste in unapproved 
locations. Stock piled waste in unapproved locations and 
continues to do so above a permitted maximum height of 
the facility. This again, is an environmental and human 
health concern. This is one of the more serious findings 
and it has an actual moderate harm and $10,000 is the 
penalty, however, it has been reduced by sot. The $5,000 
that remains however, because this is a continuous 
violation, it has been tripled, so it is a final penalty 
of $26,250.00 on that item. The fourth item is that the 
facility phase, failed to place and maintain all required 
boundary markers and easement buffer zone markers at the 
facility. This is not an environmental concern, again 
this is programmatic. The penalty for this $10,000 and 
again, it has been reduced by 7S%, so it is only $2,500. 
However, this is a continuing violation, it concerns 
having markers, having posts on sight which on the day of 
inspection they were not all up in place so that carries 
a total penalty of $13,12S.OO. Fifth violation is the 
facility failing to properly implement required 
notification, remediation and documentation, submission 
activities following the discovery of methane gas in 
excess of the allowable levels. This again is another of 
the environmental and health concerns and one of the more 
serious problems but I should clarify that the finding is 
with regards to the failure to document and report and 
then to follow up with remediation. However, you will 
find that after Mr. Guerra or Mr. Kenkebrock reported 
that we have corrected this matter as well. This again, 
is a base penalty of $10,000 reduced by 50% for a penalty 
of $S,OOO. This however was a continuing violation and 
they multiplied it by 5 so it becomes $25,000. There is 
also a factor of economic benefit concerning these 
violations and in this case, increases this penalty to 
$43,750. The sixth finding is that the facility failed 
to place daily cover for the entire working phase and 
failed to maintain immediate cover and proper repair. 
Meaning that there is a requirement that the facility 
place six inches of earth over the facility everyday. In 
this particular day of inspection it rained the previous 
day and there was only a partial cover. Additionally, 
because of the rain on the side where there had been some 
erosion, both of these items have been corrected. 
However, the penalty as of that day is again $10,000, 
reduced by 75% but it was a continuing violation in 

15 



M98-R-43 M I N U T E S October 5, 1998 

another location so the total administrative penalty is 
$4,375. There is a seventh finding that does not include 
any fee or any administrative penalty and that simply has 
to do with the programmatic item that there is an above 
surface storage tank containing petroleum that has a fee 
of $25.00 a year and we haven't submitted that. That is 
being submitted at this time. That is the summary of it 
the total administrative penalty is $100,625. We'll 
address how we intent to meet with TNRCC after Mr. 
Randall Kenkeboch's presentation. 

Mayor: Mr. Flores, when is the 60 days over. 

Mr. Flores: November 10th. 

Cm. Guerra: Mr. Kenkebroch, concerning the vertical 
expansion which would be equal to a 10 story high 
building, is that correct, sir? Is that what we are 
proposing? That is part of the submitted application. 

Randall Kenkebroch: Yes, the application was submitted 
back in July will be equivalent to about 100 feet or 10 
story high above the addition of the landfill. 

Cm. Guerra: There are still a lot of concerns out there 
Mayor, about what this vertical expansion is going to do 
to the overall, to the topography of the area, as well as 
the residents that work and live close by. Do you have 
any comments on that Mr. Kenkebroch. 

Mr. Kenkebroch: The part of the landfill like near the 
highway, will only be approximately 40 feet higher than 
the land is in that area. The overall elevation when 
completed will be like the elevation 630. Most of the 
land in that area I believe, is high as 540 blocks. 

Mayor: 600. 

Cm. Guerra: Also, giving the fact that this vertical 
expansion has not been approved or permitted by the TNRCC 
as of yet, and the landfill will then be to capacity in 
about three years. Do we have an alternative place just 
in case we do not get this permit approval? I guess, 
this question would be for Mr. Pena. 

City Manager Pena: In that regard, Mr. Guerra and I were 
going to be addressing this at the very end, but 
basically, we have funds available to acquire an 
additional landfill. The process was reported in the 
paper that it was 3 years, it is more like 5 years but 
that is one of the issues that we would like to deal with 
TNRCC. That they need to work with us to make certain 
that process is expedited. In the event that a vertical 
expansion permit is not approved, we have discussed this 
strategy with Council in the past and that is that we 
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wanted to acquire another landfill for that purpose. 
But, we fully expect at this point to have the vertical 
permit approved and we are going with those plans. We do 
have this as a contingency plan, the acquisition of 
additional landfill. 

Larry Dovalina stated, "If I may add a point of 
information from the meeting that we had with the people 
from TNRCC, I asked the manager of the permit section, I 
believe her name was Susan Janak, I knew they couldn't 
guarantee that the vertical landfill was going to be 
approved but we asked for some history related to the 
landfills that have been submitted and had been approved. 
She indicated that out of 14 landfill permits last year, 
12 have been approved and one had been rejected and later 
amended and brought back to the Commission and that it 
had been approved. And when I suggested, there was talk 
that it possibly would not have been approved. She 
responded by saying that this was Texas, and yes, it was 
a viable option." 

Cm. Guerra: My last question deals with cells 5, 6, 7, 
8, 9, and 10, they have been constructed, is that 
correct? 

Mr. Kenkebroch: Yes. 

Cm. Guerra: Okay, were they constructed late or were 
they constructed on time? 

Mr. Kenkebroch: I can tell you that 7, and 8 were some 
delay due to a construction error, rain delay and some 
engineering delay. We had open in August 1997 and we had 
hoped that it would have opened sooner. That contributed 
to the over height that we have on 5 and 6. 

Mayor: Mr. Pena, one question, is the three years that 
our landfill is going to last, was it three years? Is 
that based on the amount of trash that we get now and if 
people recycled more, would that make our landfill last 
longer? 

City Manager Pena: It would but right now our recycle 
effort, needs to be greater but right now it is probably 
around 2 1/2 percent of our 250,000 tons a year that we 
or so it is a very minor amount at the present time. We 
need to increase that by improving our education program. 

Mayor: So if people recycled more, our landfill would 
last longer. So we can ask the people of Laredo to please 
recycle more. 

Cw. Montalvo: Are we ready to take on more recycling? 
Last time, it seemed that we didn't want people to 
recycle. You couldn't get the bags, they wouldn't drop 
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them off at your homes or anything. 

City Manager Pena: Well, in that regard, the way we 
contracted out the blue bags, they weren't rubber banded. 
And so these are problems we are going to have to take 
care of as far as delivery of the blue bags to the 
customer. But getting a market to sell some of the 
products has been somewhat difficult. I don't know, but 
Joe, would you like to say anything else about the 
market? 

Cm. Valdez: Hopefully we will get the answers. The 
thing is I want to know how we got to that over height, 
sort of inform the public. I am also concerned about 
whether the high levels of methane whether that was taken 
care of and addressed. And being that we looked at the 
multiplier factor and how that worked into the fine, 
whether there is adequate staffing there, how many people 
do we have, do we have 10, 11 or 12? Is that adequate, 
or do we need to pull more people from other areas? 

City Manager Pena replied, "I think if Mr. Kenkebroch 
will go ahead and identify the things we have taken care 
of and Joe Guerra is going to address the one area that 
we have not taken care of." 

Mr. Kenkebroch: Okay, the executive director of which is 
also the TNRCC recognized that the city had implemented 
the problem corrective measure at the facility. If you 
keep in mind, all the different concerns and violations 
that Mr. Jaime Flores had mentioned. The city requested 
and received approval to store a portion of the required 
documentation at an alternate location as documented in a 
TNRCC letter dated January 20, 1998. The city replaced 
1,800 feet of missing fence as documented in a letter 
dated January 20, 1998. The city requested and received 
approval to increase the height, the site of the working 
phase from 120 feet to 300 feet as documented in a TNRCC 
letter dated February 20, 1998. The city removed and 
properly disposed of the waste buried in the unauthorized 
area on the right side of the entrance road as documented 
in a letter dated December 4, 1997, the city removed and 
properly disposed of dry sludge documented in a letter 
dated June 10, 1998. The city submitted a written plan 
to insure that container with waste were not separate at 
a type four cell documented in a letter dated June 12, 
1998. The city also posted a sign at the entrance at the 
type 4 cell in accordance with requirement documented in 
a letter dated January 20, 1998. The city posted a 4' x 
8' sign with lettering 3 inches in height as required at 
the landfill entrance documented in a letter dated 
January 20, 1998. The city began collecting windblown 
waste on a weekly basis documented in a letter dated 
January 20, 1998. The city also installed the required 
black markers and the SLER red markers as documented in a 
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letter dated January 20, 1998. The city submitted a land 
fill gas assessment plan to the central office dated 
December 24, 1997. The city implemented application of 
daily cover to the entire working phase as documented in 
a letter dated January 20, 1998. The city also repaired 
erosion damages to site slope at Cells 1, 5, and 6 as 
documented in a letter dated January 20, 1998. In 
reference to the methane gas, the City submitted a plan 
in December of 1997 and in May 1998, we received the 
approval for the assessment plan. Our consultant, IMCOM 
performed the fill portion of the assessment plan in June 
of 1998. The landfill gas assessment report and landfill 
gas remediation plan was called for the installation of 
10 landfill gas passage vent wells was submitted and 
approved by the TNRCC on August 18, 1998. Currently we 
are negotiating with Emcon for the installation of these 
wells. 

One last thing, I gave a memo to Mr. Pena earlier, we 
are taking some of the problematic concerns that we have 
of landfill repairs and I am going to pass this out just 
to give you an idea what we are doing so you can see the 
problem that we had back in our October and November 
inspections and our most recent in house inspection. 

City Manager Pena: Mr. Guerra will go over the matters 
that are still pending and that are policy issues that 
council will be dealing with and how we got in this 
position to some extent. 

Joe Guerra: Mayor, Members of the Council. I am Joe 
Guerra of Public Works. I am not here to make excuses 
for anybody. I am responsible for it, I am the director. 
Anything that happens, the buck stops with me and it all 
depends on you, if you want me to go ahead and finish 
out, find a solution to this problem, I will be more than 
glad to do it and then I can retire and you can have it. 
The reason we are here at this point, we can go back to 
1978 or we can go back in 1994 when it happened. In 
1994, we had 10" rain or 12" rain in May and my cell 
number one which was before subtitle D requirements, the 
run up that comes out of highway 359 knocked my berm down 
and filled up hole number 1. We closed the landfill for 
about 2 or 3 weeks, finally the Mayor Saul Ramirez said, 
"Joe, I don't care what happens, start picking up the 
trash, stock pile it, do something about it." We had 
authorization to stock pile that dirt. We stock piled it 
in 11 and 12 until we pumped all the water out of cell 
number 1 and got it back into operation. Mr. Bruni, do 
you remember the blue bags that you were complaining 
about, well, I brought all the blue bags, we were trying 
to get all of the recycles out of those blue bags. It 
happened because a company out of Mexico the City gave a 
contract to went busted and we had to bring all the stuff 
back. There was a violation there because according to 
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the State, I couldn't store recyclables in a landfill. I 
had to take them to the nearest recycle center which was 
Corpus Christi. We are 150 miles from everywhere. To 
begin with, when we built cell 5 and 6, it got filled up 
in a hurry, we went to 7 and 8 which we didn't have the 
over height at that time. We had some storage stock 
piles of that trash that there was a violation but we 
were never cited or given an order or anything like that, 
administrative penalty. We removed all of that stock 
pile that we had in 11 and 12 into 7 and 8. 7 and 8 were 
three months late which was June, July and August finally 
it was approved and we asked the State for authorizations 
to store solid waste on cells 1 through 6. I think that 
answers your question tokayo. That's the reason we had 
to store that because we didn't have the place to put it 
in. Cell 7 and 8 came in three months late because of 
the rain, because of the change of engineers, whatever it 
was. At the same time in 1995 and 1996, when I asked the 
monies for 7 and 8, I should have asked for 9 and 10 but 
since they had given me the monies to built Type 4 
because Type 4 takes all the construction debris. It 
gives more life to existing million dollar cell. I 
should have built 9 and 10 at the same time. It was a 
decision I made and I thought Type 4 would help us take 
in all the trash everyday for 7 and 8. 

Mayor: You were being conservative. 

Joe Guerra: That's right. That is what more or less 
happened. It's not easy to run the landfill according to 
the State. And we have to make sure that we don't drop 
the ball and I am not blaming anybody, it's my job and 
whatever it takes I have to do it. The other thing that 
I wanted to tell you is that because the letters should 
have been 3 inches. We had 2 inch letters. It's a 
citation which ever way you look at it and we didn't have 
the Type 4 sign at the type 4 landfill. Some markers 
were down, I agree. There was erosion because it rained. 
Every time that an inspector came in October or November, 
it so happened that it rained 2 or 3 days before he came 
down. I couldn't take care of the erosion at the time 
because it was still too wet and too muddy. 

Cm. Bruni: Mayor, if I may add. Mr. Guerra is doing the 
best he can with the circumstances, I don't think we can 
sit here and criticize this, this has been going on. We 
certainly don't want to be cited by TNRCC but I think 
that under the circumstances, with the weather and the 
funding there were problems and this is what is 
happening. I feel that this TNRCC violations, the City 
Attorney can discuss this with them and then come back to 
us with some kind of report of what happened. 

Mr. Guerra: I appreciate your comment Mr. Bruni but I 
also want to make you aware of the solutions that we 
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have. On October 16th we are going to be in Austin, we 
have found some more information that Randall has dug out 
and I think that we can do something with the State. The 
State will match dollar per dollar. Also we have three 
projects, keeping up with the Chacon Creek and eleven so 
called dumps that we have right now and also the health 
hazardous program that we have. I am going to ask you 
that on the next Council meeting, we are going to propose 
that you go up for bids or proposals for cell 13 and 14. 
We already have half of the cell dogged out and we want 
to prepare ourselves in anything should happen in the 
vertical expansion. You have to understand one thing 
Mayor and everyone of you, we propose all these monies in 
April, May, June but we cannot touch them until you approve 
them in October 1st and then it takes three more months to get 
an engineer and designer and whatever, and then it takes 6 
months to construct that and we have already lost one year 
there. So, yes, I should have done 7, 8, 9 and 10. At one 
time, I won't have the problem I am facing you here right now. 

Cw. Moreno: I just want to ask, when you make decisions 
and pass judgment on your limits and how much you can do 
with the situations, is this something that you do in 
collaboration with the City Manager or Assistant City 
Manager or are these strictly your decisions? 

Joe Guerra: When I start the budget process, yes, I 
consult with the City Manager and Finance Director to see 
how much money we are going to get. 

Cw. Moreno: I mean the difficult goals, that deal with 
very specific, the job that you do at the landfill. 
Whether you wait or whether you don't, everyday there are 
things. Maybe there were some things that you noticed 
and you made the decision to go one way or the other. 
The question is, do you work with the City Manager or the 
Assistant City Manager or are these totally yours? 

Joe Guerra: I have always worked with the City Manager 
and I'll tell the reason. In 1995, 1996, I proposed a 
vertical expansion. A lot of people said, "you didn't 
plan this, you are not a planner, you didn't plan this 
far ahead". In 1996 we gave the contract to go ahead and 
prepare the vertical expansion. In November of 1996, we 
should have everything ready by the middle of this year 
or maybe the first of the year, we should have had the 
vertical expansion. Along the way Ms. Moreno, the 
engineer working for Ross got in trouble and got fired. 
Then they hired somebody else that was working on our 
vertical expansion and they did away with him because the 
company changed hands. They sold the company and they 
hired another one. Finally, the vertical expansion 
should have been in before 1997, it didn't come in until 
July of 1998 and that is why it threw us back one year on 
the vertical expansion. I asked Mr. Vargas when he was 
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here that I wanted to go with the vertical expansion 
because of the volume, you see, everything in the 
landfill is volume. If the original permit said, 
10,000,000 tons of trash went into the landfill, you 
cannot exceed the 10,000,000 regardless how far down you 
go, you cannot exceed that volume. The reason was that I 
didn't have a place to store that solid waste. I asked 
permission to go ahead and over height it. We did not 
remove that trash on the over height into cell 7 and 8 
because before I knew, it was already full, so I had to 
wait for 9 and 10. We missed the deadline by 10 days on 
the 180 days that they gave us permission on the over 
height. Actually, the final day of the over height was 
about September 28th something like that. The inspector 
came in October, a week later and cited us on that. 

Joe Guerra: I am not blaming the State either, the guys 
have a job to do and all that, we should have been more 
prepared. I am not blaming anybody, Mr. Pena did not 
know anything about it, so I am not blaming him. 

Cw. Montalvo: Maybe that is my point, maybe you should 
have known. It was before his time. It was Peter 
Vargas. 

Joe Guerra: At the time, yes. But the over height was 
here in May, June and July of 1997. That was the over 
height. But it took almost a year for them to come back 
with the finance, citations and violations. 

Cm. Valdez: Mayor, before Mr. Guerra leaves I want Mr. 
Guerra to understand that my questions were not to be 
construed as being -- in any way --

Mayor: I think he knows. 

Joe Guerra: My main concern is all these decisions that 
have been coming up, especially the vertical expansion. 
And now the fine that we are under, with TNRCC. For my 
point, I would like to see more prudent active stand and 
perhaps not wait for these situations to rise as we are 
facing all these things. 

Mayor: I'll tell you how pro-active we are going to be. 
Tomorrow, I am attending a meeting with the Executive 
Director of TNRCC that he is having with other Mayors in 
the State of Texas to try to get some help on his 
proposals to the Legislature on their funding structure. 

Joe Guerra: Mayor, may I say something. Before, Mayor, 
the State was very easy, maybe that is one of the 
reasons, they would tell us, "Joe, you need to correct 
this, correct this", we would correct it. On October 
1st, rules changed of 1997. Over 100 cities got cited 
just like us because he walks into your landfill and he 
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sees that sign there, it is 3 inches high, he is going to 
cite you for it. If the marker is down, he is going to 
cite you. I mean right there and then, they don't give 
you time for anything. 

Cm. Galo: Basically, Mr. Guerra we need to be proactive. 
My only real concern with all the citations was with the 
methane report, methane in itself is not a problem 
because we know that trash is going to produce methane. 
But, can you implement some policies to make sure that we 
are not late with any reports, please. That is really my 
concern. 

Joe Guerra: Cm. Galo, let me tell you one thing. I 
think Randall knows that one report that is not done to 
the State, something is going to happen, and I am not 
blaming him. I am still responsible for it. 

Mr. Dovalina: Mayor, if I can have some comments. I 
have attended the last two meetings which we have had 
with TNRCC and one of the primary issues that needs to be 
addressed is the issue that Joe just talked about now. 
That yes, they had previously been cited but beginning 
October 1st the rules changed and the rules became more 
stringent and allowed the employees of TNRCC less wiggle 
room if you want to call it that in dealing with 
violations. Not that the violations were not serious 
before but it certainly made it into a more rigid type of 
approach. However, the people with TNRCC and I know that 
Jorge Marcieles is here and if you want him to address 
that, he can. The people that were there, they were 
willing to help, they were very concerned with the whole 
process. I happened to go to the landfill on Sunday and 
realized that it is just not the City of Laredo that is 
helping out there, there is a lot of other people. We are 
an original landfill and they showed us a map of all of 
South Texas and there is only one type landfill facility 
within 150 miles and is either San Antonio or Corpus 
Christi or in Brownsville, I believe. So, they are very 
concerned about keeping our landfill opened and they are 
wiling to do anything possible to help to us make sure 
that the operation continues. 

Cm. Galo: The landfill department has sufficient funds 
and I think that we need to work on a plan, either for 
next year's budget, provide another $600,000 and the 
following year another $600,000 so they have the million 
that takes to build a cell in advance so we're not always 
one year behind. 

Joe Guerra: Yes, sir. I am glad you mentioned that Cm. 
Galo, this will be first year that we set up the solid 
waste funds as an enterprise funds. It is clear that the 
federal government and state government did for water and 
sewer systems over the years by increasing the standards 
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and all that and since the public's health is protected, 
the landfills are going to be and are being treated at 
the same level. It must be treated as a utility, it must 
be treated as a business and this year, having set aside 
we will have a much better handle on the financing, the 
long term financing to make sure that these things don't 
re-occur. 

Cm. Guerra: That was going to be my question, Mayor. 
Does the TNRCC require that we keep full cost of counting 
on that specific operation to help us explore? 

City Manager Pena: Not yet, there was a time in the 
sewer fund where it would not require and it used to 
subsidized by the general fund and all that. And then 
suddenly, EPA said, "if you know you want to get our 
grants" which they have not had any in a long long time, 
"you must up your sewer fund as a self sustaining fund 
and this was many years ago, this was like 15 years ago. 
Now they are making the statement if it may be that down 
road, they will require some form of accounting that will 
show that it is paying its way and there are adequate 
reserves. There is some reference in the federal law 
regarding Title D Compliance that there must be a 
financial capacity to close. 

Mayor: Thank you all very much. Thank you sir for being 
here and appreciate the support you gave us. 

Supplemental agenda request for executive session pursuant 
to Texas Government Code Section 551.071 to discuss pending 
litigation and settlement offer in Cause# C97898D3 in the 
341st Judicial Court of Webb County, Texas style Jeffrey S. 
Tompkin et al versus Webb County Appraisal District and return 
to open session for possible action. 

Motion to waive Executive Session until end of meeting. 

Moved: Cm. Bruni 
Second: Cm. Galo 
For: 8 

X. COMMUNICATIONS 

Against: O Abstain: O 

Roberto Gonzalez, spokesman for Central Iturbide Association, 
announced a festival 6:00 P.M. to 10:00 P.M. for Wednesday by 
Calle Iturbide Revitalization Group. He presented Mayor Flores 
with a banner and he showed the banners to be displayed. He 
invited all Laredo and said that their goal is to revitalize 
downtown with various nightime franchises, restaurants, etc. 

Mr. Richard Smith showed a tape, regarding a Planning and 
Zoning Meeting that occured October 1st, 1998. He felt many 
improprieties occured. He said, "Not only was I yelled at 
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scolded at, threatened to be removed, and humiliated by the 
chairman of the Planning and Zoning commission. I am here to 
talk about personal issues that led up to the altercation by 
the chairman. He said this occured after he asked members of 
the zoning commission if the petitionee had lobbied any of the 
members. Mr. Benavides said the petitionee had called him 
once. Mr. Smith then showed a photo that he claims caught the 
petitionee at Mr. Benavides's place of business, not once but 
at least on three occasions. I believe that when a person 
attends a Planning and Zoning meeting to voice his/her concerns 
to have questions answered honestly they should not to be 
threatened and should be treated with respect." He further 
said it was not his intention to implicate a commission member 
was taking bribes but only clarification if maybe the 
commission member had forgotten he had been visited by the 
petitionee three times in the spand of one week. He also said 
the members of the Planning and Zoning commission are city 
officials. He briefly went over the times he said he was 
interrupted by Mr. Benavides while he was speaking. He wanted 
council to know that the Justice Department of Civil Rights 
listens because they returned his call the same day. He said 
he does not know who they call in order to investigate 
allegations, but they do listen. 

Mayor Flores apologized for any mistreatment he may have 
received and told him just recently there was a training 
session for all the members of our boards and commissions 
because we want to conduct very good meetings. She said there 
is not any reason a person should be badgered. Sometimes 
someone can overstep the line of authority and again she 
apologized. 

Cm. Bruni asked him who he was verbally attacked by? 

Mr. Robert Smith replied it was Mr. Mark Peace. He wanted 
an investigation on the commission conduct. He said Mr. 
Benavides's was the deciding vote and he felt Mr. Benavides 
should have abstained due to the personal attack. 

Cm. Bruni tried to assure Mr. Smith the matter would be 
cleared at the next public hearing. 

Mr. Smith concluded by stating he had studied all his options 
and that he had a right to exercise his options and will based 
on City Council's action. He felt it merited an investigation, 
if not, he would exercise his rights. 

Mayor Elizabeth Flores read a letter from the International 
Boundary & Water Commission of the United States and Mexico, 
that thanked the city of Laredo for being implemental and 
successful in containing the flood of August 1998 from causing 
any major damage. 

Mr Roland Herrera, reported that sometime in July he addressed 
council in regards to the small business situation here in the 
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city. He has communicated with Cm. Galo for his district. He 
visited the Small Business Center in San Antonio and spoke to 
the assistant director Mr. Manuel Longoria. He feels that they 
can provide valuable information and intiatives to the small 
businesses of Laredo. If they are willing to come at no cost 
to the council he would propose to invite the gentlemen. 

Cm. Galo said since it is not an action item he can add it on 
at next week's meeting because it could not be done tonight. 

Mr. Herrera was agreeable. 

Mayor Flores presented a book to Chief Dovalina which 
she brought back from the U.S. Conference of Mayors which she 
recently attended. She said prior to attending the conference 
she submitted our Community Oriented Policing Program and it 
was placed in the book and it was also referred to by Janet 
Leno at their Leadership meeting. She wanted to congratulate 
Chief Dovalina and staff for their good work. 

Cm. Guerra gave Mayor Flores a resolution to be considered at 
next council meeting. 

Cm. Alvarado reported that the Laredo Development Foundation 
had a conflict with the joint workshop scheduled for 
October 13th and they have asked if the joint workshop with 
Commissioners Court could be rescheduled for October 28th, at 
5:30 P.M. meeting at the Office of the Laredo Development 
Center at the old airbase. Mayor Flores would be contacting 
them. 

XI. CITY COUNCIL PRESENTATION AND DISCUSSION 

39. Requests by Mayor and City Council members for presentation 
and discussion. 

A. Request by Council member Louis H. Bruni 

1. Status report with possible action regarding motion made 
on August 3, 1998 concerning a cost estimate to drill a 
test well beneath the Wilcox Acquifer at the Jefferson 
Street Plant with designation of a funding source. 

Motion to table. 

Moved: Cm. Bruni 
Second: Cm. Galo 
For: 8 Against: o Abstain: O 

2. City Council confirmation on the appointments of Liza 
King to the Library Advisory Board and Fred Buitron to 
the Cemetery Ad-Hoc Board. 

Motion confirming the appointments of Liza King to the 
Library Advisory Board and Fred Buitron to the Cemetery 
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Ad-Hoc Board. 

Moved: Cm. Guerra 
Second: Cm. Galo 
For: 8 

October 5, 1998 

Against: O Abstain: O 

3. Discussion and possible action to add the 2500th block of 
Villa Way to the current street recycling program. 

Motion to approve. 

Moved: Cm. Alvarado 
Second: Cw. Montalvo 
For: 8 Against: O Abstain: o 

4. Status report on the Effluent Reuse Strategy Project (on 
putting effluent into Lake Casa Blanca), with possible 
action. 

Motion to table. 

Moved : Cm. Bruni 
Second: Cm. Galo 
For: 8 Against: O 

B. Request by Council member John C. Galo 

Abstain: O 

1. Status report on the road leading to the Customs Broker 
Import Lot with possible action. 

Good evening Mayor, members of the Council. My name is 
Rogelio Rivera for the record. We have been doing some 
work and we lost all the points that we had for the 
design, same happened over at Father MacNaboe so we are 
doing the work all over again. 

Cm. Galo: Of the survey points? 

Mr. Rivera: Of the survey points. I am going to 
see if I can expedite that and maybe I can have some 
plans by the end of the month. As you all know, we 
have the turn in those plans to IBWC also and I 
don't know how long it takes. 

Cm. Galo: That was my concern, that is why we were 
asked to speed this up and we can just proceed with 
all due speed. 

Mr. Rivera: I will try and get something by the end 
of the month, in the way of design. 

Mayor Flores: Thank you Mr. Rivera. We will go on 
now by request by Councilman Eliseo Valdez. 

2. Presentation by the BEST Organization, with possible 
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action. 

Tammy Bush: Good evening Mayor, Council members. I am 
Tammy Bush and beside me is John Arndt. What we are 
coming before you today is that we are a little concerned 
about the going zone within the city. Let me start with 
a little background information. The American 
Disabilities Act was signed in 1990 by President George 
Bush and the effective dates of this rule was for January 
26, 1992. With the ADA, this was to provide people with 
disabilities, access to local businesses, employment and 
just a better way of life. Then, Texas came behind and 
adopted the Texas Accessibility Standards (TAS) which 
became effective April 1, 1994. Again, this is to help 
eliminate barriers. We have been noticing throughout the 
city that there are several businesses that are being 
opened that are not accessible, either by way of disabled 
parking which everyone knows best as the Disabled Parking 
Enforcement. If a business does not have accessible 
parking, we cannot give a ticket. Therefore, that can't 
be enforced and that can keep somebody from going into a 
business or going into a school or being able to take 
care of matters that you and I can do on a daily basis. 
It is not fair. By law, these businesses should be 
accessible. Now, we are not coming out, we don't want to 
be the terminators, the bad guys. We are wanting to 
educate the public. What we think is maybe business 
owners just do not understand or do not know what the ADA 
is all about. We have had the opportunity to talk to Cm. 
Galo, Cm. Valdez, and Cm. Guerra, and they have all been 
very supportive. We have talked to some business owners 
who have already asked us to come and look at their 
businesses. We have developed a seven (7) page survey 
which is in your packet, I believe it is the first thing. 
It is an Architectural Accessibility Survey. This 
basically is looking at readily achievable things such as 
parking and ramps. A ramp is something so simple that 
everybody can use and not only a person in a wheelchair. 
For instance, I have a two year old and we take him to 
the mall in a stroller, here we have to pop up curb if we 
are not somewhere where a ramp is. Here you have young 
mothers, you have elderly people who have walkers and 
all; it is not just only for people in wheelchairs, it is 
for everybody. We are also looking at doorways, going 
into a bathroom. If you have a walker, you can't get 
into a public rest room. Something simple as grab bars. 
These are things that the ADA says is Readily Achievable 
which is in this sheet which comes directly out of the 
ADA Handbook. This basically gives you examples of what 
the ADA says is Readily Achievable. What we are trying 
to do in this survey, we just want to go and we want to 
educate the public, would like to go into businesses and 
we would like the City of Laredo to back us in this. We 
would like you also and we would be more than happy to go 
to your Inspection Department and train because there are 
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businesses opening all over the City that do not have 
parking that don't have ramps, that don't have accessible 
bathrooms. And since 1994, it is the law it should be 
built with these in their plans and should be caught from 
Phase I and not when someone is trying to go into the 
business. I am not sure if maybe it is an oversight but 
builders, the architects and owners of the business are 
all liable if somebody cannot go in and if it does not 
meet these guidelines like I say, basically we just want 
to educate the public. We want Laredo to be more 
accessible to everybody. We would like you backing us in 
this. Do you have any questions, any comments? 

Mayor Flores: I want to ask Cm. Galo, of the State 
of Texas laws that have passed, are they up to 
municipalities to enforce the ADA law? 

Ms. Bush: As far as I know, yes. Danny LaDuke, and 
he said he regrets not being here tonight, he 
couldn't. He is the foremost authority in town on 
the ADA guidelines. 

Mayor Flores: There will be a lot of businesses 
that will call you. 

Cm. Guerra: Do we have anybody on staff that is 
familiar and knowledgeable about all of these ADA 
laws, rules and regulations? 

Mayor Flores: I know Mr. Salinas. 

Cm. Galo: he needs to address part of what you said. 

City Manager Pena stated there are basically two 
parts; one is the Building Code and the other is 
Public Buildings which Dan oversees but for private 
buildings Benny Salinas can explain. Benny can you 
come up? 

Mr. Benny Salinas: The only thing that the building 
requirement can enforce at the present time are the 
regulations on the Building Code. A couple of years 
back, I attended a seminar where there was an 
Attorney from TML who told us that we could not 
enforce ADA. ADA is a federal law and the Justice 
Department is the only one that can enforce the ADA. 
This afternoon, I made a call to Washington, D.C. 
to the Justice Department and I asked a 
representative of the Justice Department and she 
confirmed the same thing that they had told us two 
years ago. That ADA can only be enforced by the 
Justice Department. We can require ramps, 
accessibility to water faucets and things like that 
if they are in the Building Code. But for the ADA 
per say, we cannot enforce those. 
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Cm. Guerra: I do not necessarily disagree with Mr. 
Salinas's comments but what I do not want to see 
happen is for us to wait until we get a violation 
from the Justice Department. That is one agency, 
the federal government that you never want to tangle 
with. 

Cm. Galo: Benny, would you explain the process that 
a public building has to go through in order to have 
the plans approved. 

Mr. Salinas: On a public building, before they can 
even get permission to get going, they have to 
submit it to Austin and there is an agency that 
reviews all public buildings to make sure that they 
are in compliance with ADA and that is on public 
buildings. Now, on private buildings; we review 
them for ramps, parking facilities and we do try to 
keep our prime examiners current to make sure that 
they do enforce all of the things. What we use as 
our means to control it, we go and make the final 
inspections and if everything is not exactly 
correct, we will not give them electricity until 
they correct it. 

Cm. Guerra: When I spoke to Ms. Bush and Mr. 
LaDuke a few weeks ago, they indicated to me that 
are building brand new buildings here in Laredo, 
Texas that are not ADA compliance for some reason or 
another. 

Mayor Flores: Public buildings or private 
buildings? 

Cm. Guerra: Private buildings. 

Mayor Flores: Private buildings? 

Cm. Guerra: Private buildings that should have 
public accommodations. 

Mr. Salinas: If it is an ADA requirement, sir, we 
can not enforce ADA. The only one that can enforce 
ADA is the Justice Department because it is a 
federal law. 

City Manager Pena, replied yes, but the question is that 
we have provisions in a building code that are in 
providing handicapped accessible, water closets and ramps 
and parking. Those are parts of the building code but it 
is not the American Disabilities' Standards. 

Mr. Salinas: We use what is known as NC 117 
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American National Standards Institute, Standard 117 
which talks about the parking requirements. For 
example, some of the things that we do and people 
are not aware of is for example, we have multi
family units. We have to provide a certain 
percentage of those units for accessible and in 
those units, the counter tops are lower, the light 
switches are lower, the pay phones are lower, they 
have to have emergency lights like in the bathroom. 
If they should slip and fall, they turn on the 
switch and a buzzard goes off in the front. Those 
are the things that we are enforcing because it is 
in the building code and we are doing that in multi
family housing. We require, for example on 
commercial buildings that your water faucets have to 
be a little higher, you have to have grab bars. In 
your rest rooms, on all the door handles now, you 
can't use door knobs you have to have a hook to be 
able to open it. Those are the things that we are 
enforcing, sir. 

Mayor: I know we use federal funds. 

Cm. Valdez: Mayor, I have a question. 
Realistically, what can the city do in working 
together with the Best Organization to make this 
survey accessible to new businesses coming to town 
and to make sure they are sensitive to these special 
needs. Even though, we can't enforce all of these. 

Mr. Salinas: We have been working with Danny, he 
calls us sometimes and he lets us know and we go out 
there and we review. There are some things that 
sometimes is beyond our scope that we cannot enforce 
it. But, whenever he comes across something of 
violation, he lets us know and I send an inspector 
out there. 

Cm. Galo: I have a concern, as an example of new 
restaurants that have opened up in an existing 
building, now, do they have to retro fit? 

Mr. Salinas: No, according to the Building Code. 
According to ADA, they do. 

Cm. Galo: What would be the difficulties of 
introducing the ADA rules in our building code, it's 
just an ordinance, no? We can adopt the ADA, 
Disabilities' Act. 

City Manager Pena: Yes. Correct me if I am wrong 
here but the building code is approved by City 
Council. The City Council can set whatever 
standards you like as long as they are not 
discriminatory or in violation of the federal law. 
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We can certainly enhance it. 

Cm. Galo: That way, we don't need to look to the 
Justice Center, we can have it all in one place. 

Mayor: Benny, who in the Justice Department would 
come to Laredo, Texas to figure out if a restaurant 
was not in compliance. 

Benny Salinas: The State will come down here and 
will look if a water faucet is a quarter of an inch 
too high or too low, you have to correct it or they 
will cite you. 

Mayor: Yes, but what I am saying is that we have a 
better sense of what is going on here than the 
Justice Department would. So, it would be us to 
have more control of it and find out that there are 
restaurants or businesses going up in Laredo that 
perhaps, are not ADA. 

Mr. Salinas: Well, like the one that you are into, 
it was a business that had been here for a number of 
years. They had closed up and reopened and they had 
the parking and they had the ramps to get into the 
restaurant but it was a difference in the elevation 
of the floor and an individual would have a hard 
time maneuvering from the dining room into the 
restroom. So it would it be major modification to 
that restaurant. 

Mayor: Ms. Moreno. 

Cw. Moreno: So, we could have staff bring to us 
something that highlights the differences between 
what we have and what ADA comes from? 

Mr. Salinas: Yes. 

Cw. Moreno: And it would be a good start to know 
how far we are and what things we left out and 
to decide if that is what we want to do. The other 
question I was going to ask is, these have been made 
available to us, couldn't we at least gives these 
out to people who are starting to come in and get 
information about building requirements? Even 
though these are not necessarily the ones that we 
currently have, these are ADA requirements and they 
may be wanting to comply if they see these. But if 
they don't have the information about this. 

Mr. Salinas: I don't have that, so I have no idea 
what it is. But I do have NC 117 Standards and we 
make photostatic copies and we give them to the 
people. I also have a video that I have shared with 
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Beth. 

Cw. Moreno: Maybe we are ready to raise our 
standards. 

Mayor: Thank you Mr. Salinas. We will give you a 
copy of this. Mr. Galo, do you want to propose? 

Motion to support Best and allow them to go out into 
the community and inform the public and that we also 
distribute this information to Mr. Salinas and let 
him give out copies for the people that are applying 
for building permits and that staff bring back the 
differences so that we can analyze and see how far 
we are. 

Moved: Cm. Galo 
Second: Cm. Bruni 
For: 8 Against: o Abstain: O 

3. Discussion and possible action on Riverhill Housing 
Project of the Laredo Municipal Housing Corporation. 

Mayor Flores: Next we have Mario Meza who is here to 
talk about Item No. 3. Cm. Galo, is it Maria Meza, I am 
sorry. 

Cm. Galo: Possible action on the Riverhill Housing 
Project of the Laredo Municipal Housing Corporation. 

Maria Meza: My name is Maria Meza for the record. 
I am a single parent I have two children and I am 
here representing myself. I want to know what are 
you plans or your possible action, ideas Cm. Galo? 

Cm. Galo: Well I have several questions, I really 
wanted to know what is the goal of the Laredo 
Municipal Housing Authority, I mean, if it is to get 
people in houses, I don't think we are doing a very 
good job because we started this project I believe 
in 1995. There were suppose to be fifty homes. How 
many have we completed Mario if you can come up? 

Mario Maldonado: For the record, Mario Maldonado, 
Director of Laredo Municipal Housing Corporation. 
We did start approximately around the time that you 
are mentioning Cm. Galo but during that time, we 
started forming the partnerships, applying for 
grants but the actual constructions started like in 
about February of this year. 

Cm. Galo: So how many people have we moved in? 

Mario Maldonado: We have already moved in thirteen 
families. We have fifteen additional families that 
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already have been qualified and have already given a 
deposit. Recently, we have an additional five 
families that have been approved by Laredo Municipal 
Housing and International Bank of Commerce. 

Cm. Galo: My concerns are that we are just, like I 
said, this is something that is being done by the 
private sector, I know there are a couple of 
representatives, I don't know if Armadillo is here 
or not. But, how many houses have we done through 
the down payment assistance, Cindy? 

Mayor Flores: This program is lease to purchase, 
isn't it? 

Mr. Maldonado: That is correct. 

Cindy Collazo: Cindy Collazo for the record, I do 
not have the number Councilman on down payment 
assistance. 

Cm. Galo: About one hundred? 

Cindy Collazo: I wouldn't be able to give you an 
exact number at this time. 

Cm. Galo: Have we done a couple of hundred? 

Mayor Flores: It is a different client. 

Cindy Collazo: It is a total different project. We 
are dealing with sixty percent, this is Lease 
Purchase, down payment purchase. It is a very 
distinct program. 

Cm. Galo: I understand these people are trying to 
move up, but I really think we are going in the 
wrong direction with the Laredo Municipal Housing. 
I know we have the apartments at the base, we are 
looking into auditing that, we have a waiting list 
of one hundred people on both projects if I am not 
mistaken, at the base and also the LaFayette one? 

Mr. Maldonado: I don't have those figures with me 
but approximately there are 572 for the Jose Flores 
Apartments and about 130 for the West Laredo 
Apartments. 

Cm. Galo: 572 people on the waiting list? 

Mr. Maldonado: For the Jose Flores Apartments. 

Cm. Galo: I just think maybe we should redirect our 
monies and our efforts in building more rental units 
for these people that are out there waiting to get 
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into these kind of projects instead of trying to 
compete with the private sector in building homes. 
The private sector can do it. 

Mayor Flores: I don't think Cm. Galo what I know 
about it, I agree with your idea but I don't think 
this is a project that is competing with the private 
sector. I think Mr. Maldonado would be happy if we 
don't have any existing contracts and the private 
sector can make these houses for the same price. I 
think he would be happy to get it out it of his way 
and continue to work. 

Cm. Galo: I can guarantee you that the city cannot 
built them cheaper than what the private sector can. 

Mayor Flores: The city or the sub-contractor? 

Cm. Galo: If we are going to be subsidizing, that 
is something else. But I think we can use that 
money that we are subsidizing to go ahead and built 
more rental units which the Housing Authority has, 
like the apartments in LaFayette. They are very 
nice apartments, you have a waiting list and I think 
we can serve the public better if that is what we 
are trying to do, get them into affordable units. 

Mr. Maldonado: I just want to make some comments. 
There is no subsidizing to this program. The other 
additional information that they want to provide and 
answer questions that you have, the corporation 
originally presented to the council a couple of 
years ago to built apartments. I believe it was 
approximately twenty at the intersection of Marcella 
and Taylor and that was turned down. The direction 
was to built houses. 

Mayor Flores: Trying to put people in houses. 

Cw. Moreno: Let me ask, this is not the project 
where the City is putting up the land? 

Mr. Maldonado: For the Lease Purchase Program, no. 
The corporation purchases the lots. 

Mayor: If you do not mind, I would like to ask Mr. 
Jack Mooney with IBC who is handling most of the 
paper work here, to come and talk a little about 
this project. I know it has received not only state 
wide recognition but nation wide recognition for its 
motiveness to get people that normally would not 
qualify for housing in housing. Mr. Mooney, do you 
mind? 

Jack Mooney: No, not at all. 
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Mayor: Thank you. 

Jack Mooney: I appreciate the opportunity. Mr. 
Galo, how are you doing? Councilmen, Council ladies 
This is a unique project. The homes are not being 
sold to the purchasers. It is a Lease Purchase 
Program. It was designed specifically for families 
who probably had a traumatic credit experience that 
caused them to have unacceptable credit to qualify 
for any type of home loan. This gives them the 
ability to move into a home with I believe, $500.00 
down which is a deposit. It is not even a down 
payment. They have intense counseling throughout 
two different agencies, pre and post move-in. The 
families have up to three years to clear their 
credits. Credit reports are pulled each six months 
to assure that progress is being made toward that 
goal. If they show that they are not going to do 
it, those families will be replaced with other 
families who are willing to try. At this point, as 
Mario said, I believe we have 13 families in. The 
remainder of the units, which are 30 units right 
now, they have people waiting. So, again this is 
not a competitive type for construction. This is a 
market, it doesn't exist, we are buying new homes. 

cm. Galo: What is the average selling price? 

Jack Mooney: The average selling price is about 
$58,000. 

Cm. Galo: How much? 

Jack Mooney: About $58,000. 

Cm. Galo: That is something that is being provided. 
Now, I understand the market you are saying because 
these are people that normally are not going to 
qualify anywhere else. 

Jack Mooney: Right. 

Cm. Galo: But we are only serving like I say, 
hopefully 50 people here. I am still thinking that 
the direction that the Laredo Housing Authority can 
go out there and provide built 200 units, something 
like that and give these people inter rental space. 

Mayor Flores: They are all renting a house right 
now. 

Jack Mooney: It was 1995, Cm. Galo, when the 
program was initiated. 
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Cm. Galo: I understand. 

Jack Mooney: It is a very unique program. 

Cm. Galo: I understand. 

Jack Mooney: They have three years, they are 
leasing for three years, at the end of the three 
years they assume the Notes at today's rate. We are 
closing the loans, I think the last one we closed 
was 6 3/4. If we closed one today, it would be 6 
5/8. 

Cm. Galo: If there is a mechanism where these people 
maybe the Laredo Municipal Housing Authority could do it 
on private homes. I mean, privately constructed homes. 

Jack Mooney: No, there isn't. 

Cm. Galo: Because, we are holding the paper. 

Jack Mooney: Yes. 

Cm. Galo: Who is buying the paper? 

Jack Mooney: The paper is held by the bank and is 
being serviced by LMHC. 

Cm. Galo: Who is the guarantor? 

Jack Mooney: The Laredo Municipal Housing 
Corporation. 

Cm. Galo: So, we still have a lien and we have debt 
service and we are the ones responsible. Like I 
say, I think we should built more units. 

Jack Mooney: The leases are paying for the debt 
service half. In fact, the actual lease amount is 
the proposed monthly payment including escrows down 
the road so that there is no payment shock. So, 
again as far as whether the city should be in the 
building business, I don't have an opinion in that 
direction. But as far as this program goes, it is a 
very good program for the families that can get in. 

Cm. Galo: I understand that, we are going after a 
very small market. Again, I guess I don't have the 
Council's approval but I was thinking we should be 
going in a different direction in trying to help 
more people instead of specializing on this one roof 
and doing it in small projects at a time. If we can 
get 200 more rental units like the LaFayette which 
is a very nice complex and we have a waiting list, 
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combined with the two units, we got over 700 people 
on a waiting list. We should try to accommodate 50. 

Jack Mooney: We should do that to, we need to do 
anything we can. 

Cw. Moreno: This is a good project for the low 
income families, they need to like you say, lease a 
house just to start working in the future. 

Jack Mooney: Again, please remember Cw. Moreno that 
they do assume this loan three years from the date 
they move in. 

Mayor: Yes. 

Cm. Agredano: I have been down the Riverside and 
met with some of the families there and they are 
very happy as far as being able to buy their house, 
being able to, on a Lease Purchase Plan. I know 
that we have some people on the waiting list, people 
that have been pre-qualified. What they want is 
that they want to buy their own home, they don't 
want to rent. I hope that we continue with this 
project and accommodate those people that want to 
buy their houses. 

Jack Mooney: I agree and I just hope that we can 
accommodate more people with the down payment 
assistance and interest as well. 

Mayor Flores: I think it would be a good idea Cm. 
Galo, that we do work on more rental units. 
Sometimes we do not promote rental units because it 
is not the market for it but if there is a market 
for rental units, then perhaps we can work at that. 
I got fifteen calls and I guess these were the 
fifteen families that have qualified with deposit 
that were very afraid of this item on the Agenda. 

Cm. Galo: Mayor, may I ask? Can we do this on like 
townhomes and condo units. Can we do multi-families 
with the same type of project. 

Jack Mooney: I believe that is a possibility. 

Mayor Flores: We have the corporate set up to do 
that. 

Jack Mooney: We can do that with the Municipal 
Housing Corporation. 

Mayor Flores: Mr. Flores, do you want to make a 
comment? Thank you Mr. Mooney. 
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City Attorney Flores: Yes, just a comment with 
regards to the question of last week, Cm. Galo had 
requested that we look at the existing contracts and 
the contracts outstanding. I have that information 
now and actually we do have obligations for the 
remaining 20 homes with contracts with 15 private 
contractors. I could mention those contractors but 
there are 15 individual subcontractors which we have 
contracted $861,000, so those contracts are not 
going to be possible to undo, we are committed to 
them. 

Cm. Galo: 
Maldonado. 
units? 

One more last question for Mr. 
When do we expect completion of all the 

Mario Maldonado: We are hoping that we finish the 
construction probably in April - May of this coming 
year. 

Mayor Flores: Thank you Mr. Maldonado. 

Cm. Valdez: I just want to add, I understand where 
Cm. Galo is coming from. I feel that to tackle the 
shortage in formal housing, we need to leave that for 
the private sector and have more money available for 
down payment assistance. Now, I see and understand how 
special this one project is. The main goal, the main 
thing of all of this is to help as many people out 
there. I know we have a shortage in rental housing, we 
need some more of that. This is a different program, I 
see how special it is, I feel that the City should get 
out of the business of building affordable housing and 
free up some more money for down payment assistance. I 
understand this project now, how special it is. 

Mayor Flores: Absolutely. And, if we do another 
one, we can work with a private sector. Why not, 
they can do it better. And in fact they are, 
because all we are doing is the sub-contracting. 
All right, thank you. 

C. Request by Council member Eliseo Valdez Jr. 

1. Presentation by staff on the recent increase for 
municipal charges by Southwestern Bell. 

Cm. Valdez: Requesting a presentation from the staff on 
the recent increase for the municipal charges by 
Southwestern Bell. The reason I put this item in the 
agenda was because I got a call from one of the 
Southwestern Bell customers was complaining of the recent 
increase as far as municipal charge. He quizzed me about 
it and then he said, he called the phone company and the 
phone company told him that the reason it was on there 
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don't remember having done 
on something else which in 
cost over to the customer. 
increase. Can you explain 

October 5, 1998 

so. We may have taken action 
turn somebody else passed the 

We did not approved such an 
that in view of the public. 

Larry Dovalina: I believe we have had from my 
recollection a total about 4 calls questioning the 
rate increase, placed as a municipal charge on the 
customer's phone bill. We explained to each one of 
those persons that called that the City imposed a 
franchise fee on Southwestern Bell and that the 
State Public Utilities Commission allows 
Southwestern Bell to pass through the charge that 
the City imposes on what ever basis they decide to 
do so. On this case, they decided to charge the 
customer $1.41 for residential and $3.35 for 
commercial which was an increase of what they were 
previously paying. But the total decision to pass 
on the charge is from a company's business stand 
point and that is something that the city forces on 
them. 

Cm. Valdez: If the phone company decides to do 
that. Thank you, sir. 

Cw. Montalvo: Do we get all that money? 

Mr. Dovalina: What they are doing now is a new 
approach to franchise fees throughout the state and 
the methodology has only been used in the last year. 
The City of Austin reached their agreement, is now 
disputing the number of phone lines that they say 
are out there and they are going back and auditing. 
Obviously, as the number of phone lines increases 
then the share of that particular fee would be 
increased unless we actually attach a fee per line 
which the new methodology that everybody is using 
now. In the future, you will probably see the 
document coming back and yes, it will have a fee per 
line charge attached to it. That was not the case 
in this particular matter. 

Mayor: If we are getting a certain amount of 
franchise fee, that is all they are going to be able 
to reimburse - to pass through. 

Mr. Dovalina: Until we have actually reached an 
agreement that some other type of format is used 
such as the fee per line where you can actually 
implement fee per line. 

Mayor: Thank you Mr. Dovalina. 

Cm. Alvarado, Mayor, I think we should draft a 
letter to Southwestern Bell with the item that 
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letter to Southwestern Bell with the item that 
Councilman Valdez brought up and ask them to respond 
to us on whether or not they are actually making 
that statement because I don't think that is 
misleading. We did approve other items but this is 
an item that is totally acted upon themselves and we 
do not have control over that and if that is what 
they are telling the public out there, they should 
refrain from saying that and we should get that in 
writing so they don't continue making those 
statements. 

Cm. Valdez: It is not a City implemented charge. I am 
glad Council made that suggestion, I think it is a real 
good one and I think Larry Dovalina talked to the same 
gentlemen that I talked to, might have been one of the 
four calls. Mario only got four calls on that one, maybe 
he got more calls on the second one because his name was 
in the paper. 

Motion to write a letter to Southwestern Bell to refrain 
from the statement they are saying now. 

Moved : Cm. Alvarado 
Second: Cm. Galo 
For: 8 Against: O Abstain: o 

2. Presentation and recommendation from staff on the recent 
changes by Paragon Cable, impacting cable prices on the 
selection of channels with possible action. (Co-Sponsored 
by Cw. Montalvo) 

Larry Dovalina got a call from another of my constituents 
and was wondering why we haven't done anything to express 
our dissatisfaction since we have appointees to the Cable 
Commission and I would like to see what we can do and I 
am glad Mr. Ventura decided to be here tonight. We 
appreciate you taking some time and thank you for 
waiting. This is a form of entertainment for a lot of 
people in the community and one of my favorite forms of 
entertainment, but $4.00 or $5.00 for that box is heck of 
a lot more. 

Mayor Flores: And it is co-sponsored by 
Councilmember Montalvo. 

Mr. Dovalina: I'm sure that he will have the 
opportunity to respond in a minute. The recent 
changes that have occurred on the cable system have 
been made possible through the upgraded system that 
we have undergone in the last couple of years. For 
years, traditionally the HBO signal was a trapped 
signal that was on the bottom tier. Going back to 
the old records, I am not sure what recent records 
there are but 60 to 70% of the total customers that 
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they have receive HBO and not all of those customers 
received other premium channels and at least 5,000 
of them were not purchasing or renting a cable box 
or converter from them to receive additional signals 
and basically were using their TV sets which were 
cable ready, what is called a cable ready set. 
Using their new optics system, Paragon basically 
scrambles the majority of the premium channels and 
thus making it necessary for you to obtain a box in 
order to be able to receive those signals. About 
three years ago, Paragon's parent Time Warner 
attempted to scramble the entire channel line up 
thus, forcing everybody who was a subscriber to 
cable system to have to rent one of these converter 
boxes. The FCC ruled against them and forced them 
to go back. The congress went around the FCC and 
allowed them to do what they are doing today. We 
recently had an FCC hearing with the Commissioner 
Gloria Tristany who is one of the FCC Commissioners 
and she was somewhat amazed that this was going on. 
We brought it to her attention and she indicated 
that she would try to do what she could but 
recognized that in some aspects it had been taken 
out of their hands by Congress. We believe that a 
good portion of the customers and I think they are 
switching them by areas, will be lost, the early 
indications from the cable company, obviously that 
they are not and maybe it is not a question of the 
value of the system but rather the lack of any other 
options that is forcing people to retain the 
converter boxes and for course, the bottom line is 
that it affects the pocket books of the citizens of 
this community. I suggested, of course it is a 
business decision and I am sure it didn't go very 
far but I suggested that the people who had been 
loyal customers should have been granted in a 
transition and allowed to go up the system without 
having to pay the additional fee for the use of the 
converter box. There is legislation out related to 
the use of converter boxes and taking it out of the 
cable companies exclusivity and forcing them to do a 
micro chip that would be sold by the cable company 
where you could put a box yourself and once you 
prescribed to the premiums we would give you the 
chip and insert it on the back of the converter box 
but that is about a year or two down the road. 

Mayor Flores: What alternatives do people have now 
if they can't afford or won't pay the money? 

Mr. Dovalina: If you don't pay the money for the 
converter box you cannot receive HBO, that is what 
it amounts to. 

Cm. Valdez: Another thing Mayor, it is an extra 
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charge. You lose the ability to be able to watch a 
movie in one channel, record in another channel, it 
defeats the purpose of having a cable ready 
television. 

Mr. Dovalina: The crucial problem becomes to the 
person that has three different outlets in their 
house and three different TV sets and it is no 
longer $3.35, it is $3.35 times three. So, the 
basic increase in cable is for that particular 
person where he is paying $9.00 or $10.00 for 
receiving HBO and all of a sudden becomes as much to 
pay for the converter boxes as it does to pay for 
the premium channel which represents 100% increase 
to that customer. 

Mayor Flores: I have not bought a TV in a very long 
time but I need to ask, do cable ready televisions 
cost more now then the regular televisions? 

Mr. Dovalina: They are about the same price. 

Cm. Galo: Is it only HBO and the premium channels 
that are being scrambled or are you going to need 
the box for everything? 

Mr. Dovalina: Right now anything beyond channel 53 
or 54 requires a box to discramble all those ~~~~ 

signals. 

Cm. Bruni: Paragon ought to do a better job to 
scramble 98 and 99. I brought it to the attention 
of the Commission several times on what goes on 
channel 98 and 99 and are still going on. 

Mayor Flores: What are they? 

Cm. Bruni: Let me tell you how I found out, I 
wasn't looking for them. I had my remote and I have 
a cable ready television and I was flipping through 
it and that remote would lock on to a station that 
is active, so while I was flipping through it, it 
locked on the 98, it was a little too much for me to 
handle on 98, so I flipped it and it was on 99 and 
it was just as bad there. It is in plain view and 
any child can get a remote and see what is going on 
those channels. And sometimes it would lock into 
the screen and they have to do something about it. 

Mr. Dovalina: The problem with the newer TV's on the 
scramble signals and if you flip through channels 
you can see it. 

Mayor Flores: Radio station? 
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onto a signal and it attempts to discramble the 
signal. You see the video going back and forth 
where the TV is trying to get the signal in order to 
unscramble it, and that is when you have that 
situation. 

Mayor Flores: Mr. Ventura, do you have some 
comments? 

Esteban Ventura: Good evening honorable council 
members, madam Mayor. For the record, my name is 
Esteban Ventura, General Manager for Paragon Cable. 
I listened to the concerns that this Council has and 
I listened to the facts that Mr. Dovalina has just 
stated to this Council as to what exactly that we 
are doing. With progress, you always have such 
items such as these. By our franchise, require to 
provide the City with the best cable system that we 
can afford right now, that is comfortable to any 
state. We have done that. In order for our 
subscribers to take full advantage of all of the 
services that we provide, inclusive of the optional 
services such as HBO, such as the new product tie, 
such as pay per view, instant pay per view, thanks 
to our new technology. The inhome terminal is 
nothing new, it is part of our technology, it has 
been here for many years and it is the way of the 
future, because all other optional services such as 
satellite shoddily have some sort of an inhome 
terminal or a box whatever they call it on top of 
your TV set. It is the way of the future. That is 
the problem that is causing some of your constitu
ents and our customers. Yes, there have been 
numerous calls and given the opportunity, our 
customers and your constituents embrace the 
technology once, we explained to them exactly what 
we are doing. I would like one second to clarify 
some issues that were discussed here tonight. The 
attempt from Time Warner to scramble all the 
channels, does not happen here in Laredo, Texas. I 
really don't know what city but I understand that 
there was some sort of an issue that happened 
several years ago and it wasn't Time Warner 
Corporation and that issue has been adjusted by the 
FCC as Mr. Dovalina stated. The legislation in 
order to put converter boxes into the consumer's 
hands is ongoing in Washington although, you can buy 
what is called a converter now. A converter for you 
to watch anything premium or optional service even 
if can buy it at Radio Shack or any of these home 
consumer good stores. Cable company still has the 
right to protect the product, whether it would be a 
chip that you buy in order to accept these services 
or you call the cable company directly that there is 
some sort of form of compatibility where all of 
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some sort of form of compatibility where all of 
these makers can make something that is compatible 
to the consumer where they move from one town to 
another, they can take this box with them. Such as 
the case with high speed data cable modems now. 
They have been in agreement amongst the industry 
providers to built high speed cable data modems that 
will be compatible that if you buy one for Laredo 
you can take it to Austin, you can take it to 
Pennsylvania. That legislation is happening and 
unfortunately it is not ready yet. Your concern 
Council about picture and picture, you with home 
terminal does provide you the ability to watch 
picture and picture and watch one channel and view 
another. It does do that. Among other features, it 
has child proof parental lock out, parental control. 
VCR time that allows you to control it with your 
VCR, it will turn on, turn off your TV and it will 
even change channels by itself you don't have to be 
home like you used to in the past, to change it to a 
channel. Besides all these features, people that 
are now currently subscribing HBO will receive HB02 
and HBO in espanol, totally free at no additional 
charge. It is a service that they are now 
receiving. The price of HBO in this community, Time 
Warner has reduced it. In 1997, January 1st, HBO 
went from $11.43 to $9.93, we have actually reduced 
the price of HBO, not increased. 

Mayor Flores: How does it compare to other markets, 
sir? 

Mr. Ventura: Very comparative Mayor. I think if you 
can look at other markets, our size you will see 
that prices really range. I am not in tuned to what 
other markets around here have, but you can feel 
free to call and I can make some investigation for 
you, if you like. 

Cm. Galo: If you also include the converter box, it 
has gone up. But now, HBO you are going to need a 
converter box? 

Mr. Ventura: If you want that optional service, the 
then you have the option to pick it or not. 

Cm. Galo: Or you had the option before, to pick it 
or not. Now, you are going to have an extra cost 
because you have to rent that box. The price has 
gone up. 

Mr. Ventura: The price of the inhome terminal? 

Cw. Montalvo: You cannot see it without a box. 
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Mr. Ventura: HBO is on channel 73 but the price of 
the inhome terminal is the price that is reasonable, 
honest affair that is controlled and approved by the 
FCC. Again, without doing nothing outside our 
federal guidelines, we are not doing anything that 
we are not allowed to do under the law. To address 
the channel 98 and 99 of Cm. Bruni, your appointees 
did bring that to me, there was a problem with one 
of our equipments but we are using equipment that 
should be corrected by now. If you do have a 
problem, please give me a call. 

Mr. Ventura: Mr. Dovalina stated about the new 
cable ready trying to lock on, some cable ready sets 
are built in with some type of unscrambling 
technology. 

Cm. Bruni: My concern is that the children of this 
community are just strolling on that remote, it 
doesn't have to be set, you can just press 1, 2, 3, 
and if 6 and 7 are not there, they are able to jump 
to the next channel and lock on. 

Mr. Ventura: I will look into your concern. I will 
give you a little tip also, cable ready sets are 
also programmable, you can program the cable ready 
set to skip certain frequencies and channels, the 
same with our inhome terminals. You can put 
parental control device and it will never tune to 
those channels. 

Cm. Galo: Can a subscriber purchase the box from 
you? 

Mr. Ventura: No, the boxes are not purchased from 
us. The cost of the box is not $4.00, it is $3.23. 
Like Mr. Dovalina said, there is legislation for 
converter boxes to be able to be purchased or inhome 
terminal to be purchased through consumer outlets, 
however, that legislation is not done. Even if you 
do that, if you want to watch any premium or 
optional service. 

Cm. Galo: If I have the box for five years, you are 
going to charge me rent for five years, that's not 
fair, sir. 

Mr. Ventura: It is an allowable rate by federal 
communications. 

Cm. Galo: You have better options than we got, 
that's probably it. 

Mr. Ventura: Councilman, you don't understand. It 
is for optional services. 
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Cm. Galo: I understand. You should allow the 
customer to buy the box at least so he is not lock 
in paying rent for the rest of his life. He still 
has to pay for the box and the channel. 

Mayor Flores: Thank you Mr. Ventura. 

Cw. Montalvo: The other concern that I have, that I 
spoke to you the last time about is that you did 
away with the drive through window to pay the 
payments and the parking outside your building, it 
is a very small parking area. 

Mr. Ventura: I understand that the parking is small. 
We do have a parking that is in construction. We 
are expanding our parking lot, we just opened up 
part of the new phase today. During the week we 
will continue on the old portion of it and then the 
new design will be done. We'll be able to handle 
more vehicles. Little by little, we're making those 
capital improvements. 

Mayor Flores: Are you going to open your drive 
through or no? 

Mr. Ventura: The drive through is open for night 
deposits payments and any check deposits payment 
there only at this present time. We have done away 
with the cash drive through. The cashier was having 
some problems and was a bit difficult in handling 
that situation and since we've done the upgrade and 
we have done other improvements, a lot of the other 
people are using mail payments or new direct deposit 
of cash withdrawal. 

Mayor Flores: Thank you Mr. Ventura. 

3. Status report on the re-routing of traffic from the 
Widening of Calton Road Project and its effects on 
District V. 

Mr. Pena, I would like to know what kind of support we 
can get from the staff as far as easing the 
flow of traffic around that area. 

Cm. Valdez, because of the construction, the highway 
59 and the closing of Calton Road is forcing a lot 
of traffic to cut through Taylor in the mornings and 
during the noon hour, it backs all the way from the 
Pelican's Wharf all the way to Retama 1 and 2 and we 
need to change the timing on the light on San Dario 
and Taylor plus police presence to ease the flow, 
help get people to work because they are locked in, 
no where else they can go. 
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Mr. Pena: We are aware that Calton Road will be on 
construction for about 4 weeks. The other streets 
are getting some pressure, what we can do is check 
with Landin if we can increase the green time on 
Taylor and San Dario. We will have some more police 
present on Taylor Street. It is just four more 
weeks and hopefully we will be out of there. 

Cm. Galo: Quick question, do you know why the 
southbound Calton exit is closed? 

Mr. Dovalina: The intersection on that corner is 
ready to get concrete. 

Cm. Galo: They have it open from the other side. 

Mr. Dovalina: There is not a left turn. 

Cm. Galo: I understand, but why is the ramp closed? 

Mr. Dovalina: I imagine that's the reason. 

D. Request by Council member Mario G. Alvarado 

1. Update from staff on improvements to Anna Street with 
possible action. 

Oscar Medina, assistant public works dierector, gave 
an update on current improvements to Anna Street. 
He said that on September 28th they opened a completely 
repaved and redone Marco Lane that connects to Markley 
to bypass the section that was washed away by the flood. 
At this time they are rebuilding washed out sections of 
Anna. They meet about once a week with Ralph Wright 
FIMA's consultant and they have gone over costs and 
what qualifies for funding. He and Mr. Hein have had 
quite a few discussions with Mr. Wright and hopefully 
they will get about 75% of project funded by FIMA funds. 
There was mitigation on changing radius of Anna truck 
route because road elbows real quick and engineering 
would like to change it but FIMA said it was not based on 
preventing flood that is was more of a realignment of 
road. They are also looking at placement of some type of 
concrete rip raft on outer section that faces the river 
so that when water hits it will not erode as fast that 
may qualify for funds. He concluded by saying they 
estimate another 30 to 45 days to finish that section. 
It is working and there is truck traffic going through 
there now. 

2. Presentation by Laredo Webb County Red Ribbon Coalition. 

Tony Gamboa, Arturo Riojas Jr., and other members 
were present. Mr. Arturo Riojas Jr., Executive Director 
of South Texas Council of Alcohol & Drug Abuse spoke for 
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the group and invited City Council to it's Webb County 
Red Ribbon Coalition activities. He reported that this 
is first year the Texas Commission provided funds to do a 
border initiative drug prevention program in order to 
bring in drug awareness and information to Nuevo Laredo, 
Mexico. The Red Ribbon Coalition will be participating 
with the Red Ribbon campaign in Mexico for the first 
time. 

Mr. Dagoberto Caramona gave a brief history on the Red 
Ribbon Coalition. He presented Certificates of 
Appreciation to Officer Abram Diaz, El Protector, to 
Mr. Armando Garza and his staff, and other volunteers. 
He invited City Council to a parade and rally on 
October 19th at 5:00 P.M. and 6:00 P.M. 

B. Request by Council member Consuelo 11 Chelo" Montalvo 

1. Presentation by Ramon Estrada concerning traffic lights 
on the Azteca area. 

Good evening City Council members. This is the first 
time I have been before the City Council. My name is 
Ramon Estrada, Jr. I manage a small business here in 
Laredo. It is tourist related business, import, export. 
As a matter of fact, I lived down the street on Victoria 
Street. The topic I would like to discuss tonight is the 
traffic problem that we have in the Azteca neighborhood. 
I already shared this concern with the Mayor and also 
with Ms. Montalvo, they are the only two City Council 
members that I have talked to. What I would like to do, 
because I have two left over copies, is an updated draft 
form with the Mayor. Again, my concern is traffic 
problem in the Azteca neighborhood. I am going to be 
discussing three main streets that lead all the way to 
IH-35 and I am going to be brief and to the point. I am 
very concerned about this problems because not only does 
it affect the neighborhood, it also affects J. C. Martin 
Elementary School which is about four blocks from where I 
live. What I would like to specify is that we are 
requesting that public service be provided to our 
community. We are requesting that the Laredo Police 
Department provide protection to our citizens and 
children from repeatedly abusive traffic laws. We 
request the Laredo Police Department rigorously enforce 
traffic safety laws. We request some tolerance 
enforcement of traffic safety laws. Now, the three main 
streets that I would like to discuss with you this 
afternoon is Corpus Christi. The intersection of Corpus 
Christi and Marcella all the way to San Eduardo. Between 
these three streets that I am going to discuss with you 
tonight, Corpus Christi and Washington are the least 
congested of the three. From Marcella and Corpus Christi 
there is a signal light which slows some traffic all the 
way to San Eduardo. There is another signal light which 
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slows down traffic all the way to San Eduardo. There is 
another signal light at San Enrique and Washington and 
there is another signal light at the corner of San 
Eduardo and Washington, now, all these lights help slow 
down traffic. But, again, on both Washington and Corpus 
there is no public sole light. Whenever school kids get 
out, no estad -- no hay ninguna luz que avise a los 
carros que los chamacos van a cruzar la calle o que van 
por la calle. 

Mayor Flores: What street, sir? 

Ramon Estrada: I am talking about Washington and 
Corpus Christi. The other street that I would like 
to discuss es la esquina de Marcella y Guadalupe. 
De alli de Guadalupe y Marcella all the way up to 
San Eduardo, no hay ninguna luz, ninguna -- no stop 
sign, no signal light. We have discussed this 
problem, I used to be a members of the Azteca 
Community Center and there was one time and this 
meeting was in November of 1997. We had people from 
the City, we discussed all concerns concerning this 
problems and that was in November of 1997. Hasta 
esta fecha, no han hecho nada. At that time, we 
suggested that they put up either a stop sign or a 
signal light at the corner of Monterrey and 
Guadalupe, nada. We suggested that they either put 
a stop sign or signal light at the corner of San 
Leonardo and Houston, nada. We suggested that they 
put either a stop sign at the corner of San Enrique 
or Houston, nothing has been done. On the other 
corner, the other street over, is going to be 
Matamoros which turns into Chihuahua. On San 
Eduardo and Matamoros there is a signal light. 
There is not a signal light until you get to 
Springfield, hasta alli. And the thing is, 
Guadalupe and Houston are actually 83 inbound to I35 
The other street over, Matamoros and Chihuahua is 
outbound. Esas dos intersecciones no tienen casi 
nada de luces. For example, the mornings, the 
traffic will back up all the way up to San Leonardo. 
This is in the morning when children are walking to 
J. C. Martin Elementary School. The traffic will 
back up to San Leonardo and people start taking a 
right on San Leonardo. Now, this is a one-way 
street. Once we get to Victoria, you make another 
left on Victoria, that is another one-way street. 
The other problem that I have with Victoria is that 
ya va ser un ano que Victoria has been designated as 
a one-way street. Everybody is using it as a two 
way street. That's a problem. What is so 
unfortunate to this problem is that que la mayorea 
de las persons that violate this safety traffic 
ordinance live in the neighborhood. Now, in the 
past I have called the police. And what they have 
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told me is that -- well, we can't park a car in 
front of your house. I am not asking you to park 
your vehicle in front of my house, I want you to 
enforce the law -- whenever you see somebody, give 
them a ticket. The other thing is that we usually 
have 18-wheelers down Victoria Street. Hasta horita 
nunca he visto un policia que les de un boleto a 
unos de esos choferes. 

Cw. Montalvo: I am sorry Mr. Estrada but they have 
been given out tickets. 

Mr. Ramon Estrada: Pos yo no los he visto. 

Cw. Montalvo: You are taking about the whole area, 
you are not taking on the Azteca only. You have to 
specify yourself because we all have districts --

Ramon Estrada: I understand. 

Cw. Montalvo: So you are talking about my district 
and now you are jumping to Gale's district and to 
other different districts at the same time. 

Mr. Estrada: Well, the point that I am trying to 
make Council Montalvo is that -- for example, from 
Marcella to Washington Street, there is not one 
single light. No hay luces que detengan el trafico, 
no hay. 

Cw. Montalvo: Mr. Estrada, when you made the press 
conference at the Azteca area, I know that the 
Traffic Department and the Police Department have a 
copy of your press conference and they are going to 
be looking into the traffic lights because there was 
a study at the Azteca area that Mr. Murillo did as 
far as making one ways or two ways and that already 
took effect. The people voted and that is what they 
wanted -- one way, so it is in effect so we cannot 
go back and change again the way you feel about it. 

Ramon Estrada: No, Council Montalvo, I am not 
asking you to change the orders concerning one way 
streets. What I am asking you to do is to enforce 
the law. 

Cw. Montalvo: Mr. Estrada, they have been given a 
lot of tickets out there and near the school but the 
police officers cannot be outside this school all 
the time, they have to be patrolling the area. 

Ramon Estrada: All I am asking again, and I will repeat 
this again --I am asking for basic police service to be 
provided to my community. I want to see the police out 
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there giving out citations. As a matter of fact, the day 
we had that press conference Miss -- on the next street 
corner San Enrique and Washington, there was an accident 
there. I can assure you that you can stop at that 
particular corner of San Eduardo and Victoria and they 
don't stop. A complete stop means, a complete stop and 
then you continue. When you come to a stop you don't 
hesitate and continue, you make a complete stop. Now, 
that's the problem. Now, I am asking the City Council to 
address this problem in my neighborhood. 

Mayor Flores: Thank you Mr. Estrada. One thing 
that you have to know though, this is happening the 
whole entire City of Laredo. For some reason, 
drivers are just coming more anxious to get to their 
destinations and are not paying attention to the 
stop lights and traffic. I have never in my life 
seen so many people run stop lights as I have in the 
last few months. It is happening in every 
neighborhood. 

Ramon Estrada: It is happening but it shouldn't 
happen. 

Mayor Flores: It shouldn't happen and we agree with 
you and we are doing everything we can through our 
police officers to stop that and through ordinances 
that we have established to make the citizens as 
safe as they can be. But we do appreciate you 
coming in bringing this up. 

Ramon Estrada: Please allow me to make one more 
comment and I am going to be very specific. We have 
the same problem here in the downtown area, as a 
matter of fact in Salinas Street. From Iturbide all 
the way to Juarez Street, there is no parking zone. 
Everyone morning, every afternoon you see cars 
parked parallel. Now, the only people that can park 
there are commercial vehicles. That is not the 
case. Now, the point I am trying to make 
specifically is that the sub-station at the HEB is 
only seven blocks away, that is simply inexcusable. 
Thank you very much. 

Mayor: Thank you very much, we appreciate it. Yes, 
Mr. Landin. 

Cm. Galo: Chihuahua and Guadalupe are part of it 
can we do any signalization there? 

Luis Landin: Members of the City Council, My name 
is Luis Landin, Bridge and Traffic Director. You 
can rest assure that we have studied the Azteca 
problems of the conference that this gentleman had 
in September. We cannot I want to make very clear, 
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we cannot put a signal in every corner that a 
citizen wants to be there. We have to qualify that 
intersection with a traffic count so we can be sure 
that we are not going to be liable by putting a 
signal there where it is not needed. The lamination 
in that area request by Cw. Montalvo, we have 
addressed that, we have already requested the 
lamination in that area and the creek in there and 
other areas, we have already requested those lights. 
But a traffic signal in any streets in the City of 
Laredo have to meet the standards from the Traffic 
Control Devices Manual and we will take any traffic 
count in any area that we feel that a citizen or a 
council request, we will take it. You can bet that, 
I have instructed my staff to mark through the areas 
that are needed and we are doing that. But, we are 
not going to put a signal in a particular area, just 
because somebody wants a signal there because 
traffic is congested. We will put it where the 
traffic merits it and we'll assure that there will 
be no accidents there. That is why I get paid for 
and do the job. 

Mayor Flores: Thank you Mr. Landin. 

Cm. Galo: Mr. Landin, do you know what the criteria 
is for the signal lights for the school districts 
and is Guadalupe and Chihuahua too far away? 

Luis Landin: Let me give you the criteria for 
traffic signals. I count traffic vehicles for eight 
hours during a 24 hour count, 500 vehicles. 

Cm. Galo: I am aware of that. 

Luis Landin: But the other one, if the school 
flasher on it, if it is in front of the school and 
it is not one of them, we can put one. We have 
twelve more requests from the Laredo Independent 
School District to put flashers on the schools that 
are needed. 

Cm. Galo: Up to how many feet can we go? 

Luis Landin: 700 feet from one point to another to 
put a school flasher. 

Cm. Galo: So basically two blocks? 

Luis Landin: Yes, sir. 

Cm. Galo: So Chihuahua would not fall into that 
criteria? 

Luis Landin: No, I don't think so sir. We need to 
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look into that. If the Mayor says, we'll go with 
it. 

Cm. Galo: Martin Elementary, yes. But Corpus does 
and probably Guadalupe. 

Luis Landin: We have about 12 of them --

Cm. Galo: There is one right by the fire station. 

Luis Landin: Yes sir. Anymore questions? 

Mayor: Thank you Mr. Landin. Thank you all, thank 
you council members. 

2. Discussion and possible action on reconsidering the third 
party funding request by the Webb County Community Action 
Agency. 

Honorable Mayor, Members of the City Council, my name js 
Jose Valdez, I am the Director of the Community Action 
Agency. I am the Department Head for the County of Webb. 
I report to the Commissioner's Court and I also have an 
advisory report that I work with and report on all of our 
activities. The reason why I am here today we found out 
through the media the council had taken action to freeze 
the contracts that we had requested for the elderly. 

Cm. Galo: Do we need to get this from the table 
before it needs to be corrected? 

Mr. Flores: No Mayor, for just discussion here, it 
is appropriate for the council who wants to bring it 
up. There is going to be a Motion to reconsider, 
then it needs to be made by someone in the 
prevalence side. 

Mayor: Go ahead Mr. Valdez. 

Cm. Valdez: Thank you very much. For a number of 
years, our agency has had a very close relationship 
with the City Council and the work that we do within 
the City of Laredo. It is unfortunate that lately, 
many allegations have been made, mostly one sided 
and have yet to be answered by us which is the 
normal procedure. Whenever allegations are made on 
monitoring or reviews or audits and findings of any 
kind in operation of any program. We have not had 
the opportunity to answer those allegations and 
because we are professionals and we are under 
certain guidelines and restrictions. We cannot 
discuss those allegations off hand or simply answer 
them publicly even though we would like to. We must 
wait for the findings to come in. I am sorry that I 
didn't know that we were going to discuss at the 
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last meeting, we would have been here. This is not 
a hostile presentation. I have a lot of respect for 
this Council. I served for six years even though we 
didn't have beautiful surroundings, but I served for 
six years as a member of this Council. We all used 
to wear guayaberas. I have a lot of respect for you 
and I would like to request that if you wish to know 
about the activities that we conduct and I 
personally, I am a public official and I am 
accountable and I am willing and ready to answer any 
concerns, any questions that anybody may have and 
when these findings on the recent crises that we had 
are brought forth, I would like to request that we 
have a meeting with the City Council and go into 
details and explain what we do. We are very proud 
of the activities that we are carrying out. We 
would like to remind you that it was in this very 
building, in this very room where we all met on the 
leadership of Mayor Betty Flores to discuss the 
flood and to prepare for it, it was a crisis. We 
have been living in a heat crisis declared by 
President Clinton in the State of Texas since July 
28, 1998. Our staff has been carrying the program 
to provide services on a daily basis and these 
activities have never been brought out. We have 
been under a lot of pressure, my staff has. 
Unfortunately, political entanglements in the 
eastern part of the county got involved and we have 
had to face allegations that have yet to be proven. 
We have had people come from Austin and do an in 
depth analysis review, some people call it an audit, 
whatever you want to call it. They did it in depth 
analysis. The issue of air conditioning and water 
coolers is that they are all accounted for. In the 
colonias some of them were not connected to meters. 
Unfortunately, and I know you Mayor is very familiar 
with those areas. Some people do not have meters, 
electricity. Again, according to their guidelines 
which we have yet to discuss with them. They said 
that this was not a legal connection so they have 
some questions. But there were no questions as to 
whether all of the units are accounted for. We have 
distributed close to $280,000 in paying utility 
bills, nearly all of them electricity. There were 
no questions in that area. We are still waiting 
again for the official findings. We would like to 
present them to you. What we want is an opportunity 
because of the relationship that we have with City 
Council. It is not just the food for the elderly. 
We meet and daily provide services in buildings 
provided by you through your courtesy and your 
kindness, charging us $1.00 a year and we maybe 
liable that we haven't paid it in a long time. We 
are very proud of this relationship, it goes back 
many years. We also rent buildings from the City of 
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Laredo and we've always paid them, sometimes a 
little late because of the way the checks are 
processed, but we have always paid. We have a good 
relationship. We have worked very very closely with 
City staff, we operate programs for you at no 
administrative cost at all to you. But with all the 
responsibility those programs imply, ask the Rental 
Assistance Program for the Civil~~ Act that the 
City has. We know there are no administrative 
monies, we have the system to deliver the services 
and we do. We would like to request that when 
issues like these come out that you please call us 
so we can discuss them because there are many people 
that are homebound. These programs, specifically 
the Meals on Wheels Program, are programs where you 
do not qualify if you have any other source of food. 
This is the only meal that a person receives, you 
must be homebound or disabled to qualify for these 
meals. If there is a concern, we would like to 
discuss it. 

Mayor: Thank you Mr. Valdez. 

Jose Valdez: Even tonight, I have come prepared to 
discuss any items you wish and I do not want to 
prolong your meeting because I know that you have 
other items. 

Cw. Montalvo: Mr. Valdez, probably it was just a 
misunderstanding among the council members and I 
don't think they wanted to vote against the issues. 

Cm. Mario Alvarado: Actually, there was no 
misunderstanding and I was very clear that there 
were allegations, that they were simply allegations 
but since we do provide third party funding that 
comes from the general funds of the City, that we 
have the obligation to these experts that we make 
sure that whenever there are allegations especially 
of this nature, that they be checked. And what I 
had requested was that we get a copy of the 
monitoring report, that we get a copy of the answers 
that the CAA is responding to the monitoring report 
and just to make sure that everything is clarified. 
I was very careful also about the fact that we do 
support the programs with the CAA, especially the 
Meals in Wheels Program and the elderly feeding 
program. I myself, participated on the CAA board 
for five years as a board member and for two 
additional years as an Alternate and I do understand 
and recognize that for a lot of these people, the 
meal that is provided both at the centers and 
through the Meals in Wheels Program is the only meal 
that they get on a daily basis. And definitely we 
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do not want to change that. But, I have received 
many calls, again these calls are from different 
individuals who over the years have indicated that 
there is mis-management in the program and I hope 
that the Monitoring Report and the responses that 
the CAA has for those particular items will indicate 
that there is nothing wrong there and that we will 
continue to fund these particular programs because 
we want to help these individuals, the elderly of 
our community. 

Cm. Valdez: I appreciate the concerns that have 
been raised and I certainly do not have any problems 
with them. I believe that all public officials 
should feel accountable and I certainly set the 
example. The only thing we want is a chance. We do 
not know if there are concerns if we are not 
contracted. So, this is what sometimes brings 
unfortunately forms of terror to the people who have 
no other contact with you. This is why we have 
brought these issues together. If these concerns 
exist, we would like to know about them. We would 
be very happy to address them but I would like to 
request that you do bring this money up because if 
the issue is, the Executive Director of the agency, 
that can be addressed but why stop the food for the 
elderly? 

Mayor: Just a moment Mr. Valdez. 

Cm. Galo: I just wanted to ask Mr. Valdez, do you 
know when the report may be available or the 
answers? 

Jose Valdez: No, Mr. Galo. We are monitored every 
year, every year they come down and do this for us. 
And every year they take between three, four and 
even up to a month before they send the report to 
us. I believe that this time, because of the 
pressure and the public concerns that have been 
raised and the constant telephones over there, it 
will be quicker. I called this morning, they had 
told us last week that they should be here, they 
should release this report today, they did not. I 
called today and I also have a big concern to see 
that it comes here as soon as possible. I am sorry 
I do not know, but it should be pretty soon. 

Mayor: Mr. Valdez, has there been any elderly life 
without food because of our freeze. 

Jose Valdez: No, ma'am. Let me qualify that, not 
through the program that we serve. There are a lot 
of elderly that unfortunately are not being served 
because we do not have the resources. This program 
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is funded only in part by the City of Laredo and the 
County of Webb. But, I do want to say that if the 
funds are not there, the program as to go into a 
crunch. 

Mayor: But the program that we fund, has there been 
anybody not being served? 

Jose Valdez: No, as far as we know, no. 

Mayor: Thank you. 

Jose Valdez: We continue to deliver those meals and 
may I say that we don't even have your contracts 
yet. You usually do not bring them to us at this 
point. 

Mayor: Right. 

Jose Valdez: Those contracts come later. 

Mayor: They are being worked on. 

Cw. Montalvo: I just wanted to say that there are 
two different issues. One is for the air conditions 
and the other is for the Meals in Wheels that we are 
taking about. I had been on the board for the CAA 
for -- I don't know how many years. And I know that 
you have been doing a very good job and we are there 
for the people and this is one of the issues that I 
have always been fighting because this is a plate of 
hot meal that elderly people get once a day. Under 
the third party funding, it is supposedly to be 
services for the people and I have been asked all 
kinds of questions and I know that this funding is 
service to the people. 

Mr. Valdez: There are no sununaries in this program 
and the monies that you pay. The $25,000.00 that 
they request is strictly used for food. 

Mayor: I think we have increased it to $30,000. 

Cm. Galo: Mayor, one is $20,000. 

Mayor: Yes, sir. 

Cm. Galo: One more question, so when does our 
contract renew? 

Mr. Valdez: Mr. Galo, the contract is supposed to 
start effective October 1 when your fiscal year 
begins. However, it will not start until we 
actually get the contract. I believe your contracts 
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actually get the contract. I believe your contracts 
are due in the latter part of this month or maybe 
November. 

Mr. Pena: Yes, it is an inter-local agreement. 

Mr. Galo: Mr. Pena, when do we actually provide 
them with the money? 

Mr. Pena: The funds as we looked at it, the 1997 -
1998 Budget. is encumbered the entire amount but it 
has not all been drawn down. So, apparently they 
still have some. I would say around November, the 
Contract which will be effective October 1st would 
be --

Mr. Galo: So actually, they will all not be harmed 
until November? 

Mr. Pena: None of them will be harmed. How, can I 
say this, by November, normally these Contracts are 
approved. Apparently, there is enough overlap in 
the contracts that in the month of October, they do 
not have any problems. 

Mr. Valdez: Mayor, if I may add. Joe, I wasn't 
here I was out last week in Mexico. I got calls 
from a lot of people concerned about the action that 
was taken. I know you are a man of integrity, have 
worked with you many times in various programs and 
organizations. I trust and believe you are going to 
come out find. They were really concerned about the 
action that we took and wanted to know if it would 
affect the program about the people being served. 
If there is any way I can support you right now, any 
action --

Mr. Alvarado: That is what I wanted Mayor. I was 
very careful about that at the last time that this 
Council does support those particular programs, that 
it is not our intent not to fund the program. Our 
intent is to make sure that tax payers' money is 
being utilized in an effective manner in a way that 
it should be. There are some preliminary items that 
were given to me as far as the particular report. I 
have been given an item that goes back to the same 
type of deficiencies going back to another audit 
that was done back in November of 1996. But I feel 
comfortable that you came before this Council and 
you indicated that you would be willing to make sure 
that this Council receives the information that we 
have requested and Mayor, I would like to go ahead 
and put it in a form of a Motion that we do support 
these two programs as we had. And, I think that we 
will receive the information that we have requested 
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from Mr. Valdez. 

October 5, 1998 

Mr. Bruni: Mayor, if I may. You need to first take 
it from the table for reconsideration. 

Mayor Flores: It is a Motion to reconsider but the 
reconsideration and the Motion is to be specific as 
to the freezing. So, this should be a motion to 
reconsider the freezing and to not freeze those 
funds. 

Mayor: Yes, right. This will be the Motion to 
reconsider. 

Mr. Alvarado: This will be the Motion to re-freeze 
and reconsider those funds to make them whole again. 
And off course, we should be getting the information 
that we have requested from CAA agency. 

Jose Valdez: Thank you very much Mayor and we will 
bring you all that information that you requested. 

Mayor: Thank you. 

Jose Valdez: Thank you. 

Mayor: We're sorry we didn't let Mr. Sanchez talk, 
he is probably happy. Thank you. 

Motion to support the 2 programs and unfreeze the funds. 

Moved : Cm. Alvarado 
Second: Cm. Bruni 
For: 8 Against: o Abstain: O 

XI. PUBLIC HEARINGS 

40. Public hearing establishing Article 1 Section 24.1.7 in the 
Laredo Land Development Code providing for a Tree Board; 
amending Article V Section 24.83 relating to the planting of 
Trees and Shrubs, specifically the addition of Section 
24.83.5 providing for protected trees, Section 24.83.6 
providing for special requirements, Section 24.83.7 providing 
for violation and penalty, and Section 24.83.10 providing for 
planting and maintenance; Amending appendix "A", and 
rescinding Appendix F-2. 

INTRODUCTION OF AN ORDINANCE 
Ordinance establishing Article 1 Section 24.1.7 in the Laredo 
Land Development Code providing for a Tree Board; amending 
Article V Section 24.83 relating to the planting of Trees and 
Shrubs, specifically the addition of Section 24.83.5 
providing for protected trees, Section 24.83.6 providing for 
special requirements, Section 24.83.7 providing for violation 
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and penalty, and Section 24.83.10 providing for planting and 
maintenance; Amending appendix "A", and rescinding Appendix 
F-2. 

Motion to open the public hearing. 

Moved: Cm. Bruni 
Second: Cm. Galo 
For: 8 

There was no public input. 

Against: o Abstain: 0 

Motion to close the public hearing and introduce the 
ordinance. 

Moved: Cm. Guerra 
Second: Cw. Montalvo 
For: 8 Against: o 

Ordinance Introduction: City Council 

Abstain: o 

41. Public hearing regarding an application by Francis Richter 
Farm Partners, amending Ordinance No. 95-0-100 authorizing 
the issuance of a Conditional Use Permit for a concrete batch 
plant on 5.0 acres, as further described by metes and bounds, 
located west of US 83 and north of Masterson Road, by 
renewing the term of the Conditional Use Permit for another 
five years. This is an appeal from an unfavorable 
recommendation by the Planning and Zoning Commission. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending Ordinance No. 95-0-100 authorizing the 
issuance of a Conditional Use Permit for a concrete batch 
plant on 5.0 acres, located west of US 83 and north of 
Masterson Road, by renewing the term of the Conditional Use 
Permit for another five years; providing for publication and 
effective date. 

Motion to open the public hearing. 

Moved: Cm. Guerra 
Second: Cw. Montalvo 
For: 8 Against: o Abstain: O 

Ron Whitehawk, representing Rodolphe Garcia owner of Laredo 
Ready Mix, read a letter from Mr. Garcia regarding the 
plant's importance to provide the local construction industry 
with concrete on a daily basis to a number of a large and 
small construction projects throughout south and central 
Laredo. It is the only concrete batching plant in Laredo and 
closing it would create problems for contractors and 
builders. The company currently provides concrete to TXDOT, 
the Regional Detention Facility, Modular Housing Factory 
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north of Rio Bravo, three south Laredo elementary schools and 
numerous small housing projects. The letter also stressed 
that City Council consider that closing the plant would mean 
an additional 25 to 30 slow moving concrete trucks a day 
traveling 12 to 15 miles per trip to serve south and central 
Laredo. Mr. Whitehawk concluded by requesting council 
consider extending permit to continue from April 1999 to 
April 2000 and then they would come before council for one 
year increment renewals. 

Motion to approve a Conditional Use Permit for the operation 
of a concrete batching plant by Laredo Ready Mix until 
April 15, 2000 at this location with yearly renewals to 
be considered thereafter. 

Moved: Cm. Agredano 
Second: Cm. Bruni 
For: 8 Against: o 

Ordinance Introduction: Cm. Agredano 

Abstain: O 

42. Public hearing regarding the application by Border 
Maintenance Service, Miguel Delgado, amending the Zoning 
Ordinance (Map) of the City of Laredo by rezoning the south 
48 feet of Lots 1 and 2, Block 429, Eastern Division, located 
at 3815 Monterrey Avenue from R-3 (Mixed Residential 
District) to B-1 (Limited Business District). This is an 
appeal from an unfavorable recommendation by the Planning and 
Zoning Commission. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending the Zoning Ordinance (Map) of the City of 
Laredo by rezoning the south 48 feet. of Lots 1 and 2, Block 
429, Eastern Division, located at 3815 Monterrey Avenue from 
R-3 (Mixed Residential District) to B-1 (Limited Business 
District); providing for publication and effective date. 

Motion to open the public hearing. 

Moved: Cm. Guerra 
Second: Cm. Galo 
For: 8 Against: O Abstain: o 

Mr. Delgado owner, spoke in favor of overturning Planning 
and Zoning's recommendation and approve ordinance. He said 
he has plans to remodel interior and exterior of building and 
putting up a new fence. They will paint and put gutters and 
lighting. He has 80 to 100 employees whose checks will be 
delivered to their job sites and would eliminate any traffic 
due to their limited parking. 

Motion to close the public hearing and override Planning and 
Zoning's recommendation and issue a Conditional Use Permit. 
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Moved Cm. Valdez 
Second: Cm. Bruni 
For: 8 Against: o 

Ordinance Introduction: Cm. Valdez 

October 5, 1998 

Abstain: O 

43. Public hearing regarding the application by El Expreso Bus 
Company, Edward Soto, Terminal Supervisor, and Arma Alexander 
Mata, Owner (Site), amending the Zoning Ordinance (Map) of 
the City of Laredo by rezoning Lots 1, 2 and 3, Block 176, 
Western Division, located at 1005 San Bernardo Ave., from CBD 
(Central Business District) to B-4 (Highway Commercial 
District). This is an appeal from an unfavorable 
recommendation by the Planning and Zoning Commission. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending the Zoning Ordinance (Map) of the City of 
Laredo by rezoning Lots 1, 2 and 3, Block 176, Western 
Division, located at 1005 San Bernardo Ave., from CBD 
(Central Business District) to B-4 (Highway Commercial 
District); providing for publication and effective date. 

Motion to open the public hearing. 

Moved: Cw. Montalvo 
Second: Cm. Alvarado 
For: 8 Against: O Abstain: O 

Ron Whitehawk representing El Expreso Bus Company from 
Houston, spoke in favor of a Conditional Use Permit. He said 
this property at one time was used by another bus company 
that was given a conditional use permit. El Expreso Bus 
Company knows that certain conditions were proposed by city 
council as part of their last set of approvals so they have 
voluntarily proposed the same or similar conditions as 
follows: 

1. The entrance San Bernardo closest to Victoria will be 
closed. One entrance would remain and they would exit on 
Victoria. It would be a one entrance one exit operation. 

2. The C.U.P. is restricted to 4 arrivals and 4 departures 
per day with 6 arrivals and 6 departures on weekends and 
holidays allowed. 

3. The C.U.P. prohibits buses from entering or exiting this 
location between the hours of 7:30 A.M. to 9:00 A.M.; and 
4:30 P.M. to to 6:00 P.M. on all U.S. workdays excluding 
Saturdays. 

4. For the purposes of this permit, "Holidays" shall mean: 
the two weeks before and after Christmas, the week before 
and after Easter, Memorial day weekend, Labor Day weekend and 
July 4th weekend, week of September 16th, and the week before 
and after Thanksgiving. These are the periods where there 
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would be 6 bus arrivals and 6 departures. These would also 
be the periods where people go in and out of Mexico and 
hopefully they would be using these buses. 

He further said that they hope that City Council will agree 
to overturn the Planning's recommendation and allow a bus 
terminal with these conditions. 

Keith Selman, Planner, spoke regarding the slope on Victoria, 
he said there should be a provision that the slope be changed 
to a 12 to 1 slope because buses have scraped the asphalt in 
the road. 

Motion to close the public hearing and override the Planning 
and Zoning's recommendation and issue a Conditional Use 
Permit. 

Moved : Cw. Montalvo 
Second: Cm. Bruni 
For: 8 Against: 0 

Ordinance Introduction: Cw. Montalvo 

Abstain: 0 

Supplemental agenda request for executive session pursuant 
to Texas Government Code Section 551.071 to discuss pending 
litigation and settlement offer in Case# C97898D3 in the 
341st Judicial District Court of Webb County, Texas, style 
Jeffrey S. Tompkins et al versus Webb County Appraisal 
District et al, and return to open session for possible 
action. 

Motion to go into Executive Session. 

Moved: Cm. Bruni 
Second: Cw. Montalvo 
For: 8 

After executive session. 

Against: 0 Abstain: o 

Motion to settle lawsuit and select appraiser to determine 
value. 

Moved: Cm. Bruni 
Second: Cw. Montalvo 
For: 8 

XIII. ADJOURNMENT 

Motion to adjourn. 
Moved: Cm. Bruni 
Second: Cw. Montalvo 
For: 8 

Against: O Abstain: O 

64 



M98-R-43 M I N U T E S October 5, 1998 

Adjournment time: 9:45 P.M. 

I hereby certify that the above minutes contained in pages 01 
to 65 are true, complete, and correct proceedings of the City 
Council Meeting held on the 5th day of October, 1998. 

~~ 
City Secretary 

NOVEMBER 16, 1998: MINUTES APPROVED 
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