
CITY OF LAREDO 
SPECIAL CITY COUNCIL MEETING 

M98-S-48 
CITY OF LAREDO PUBLIC LIBRARY CONFERENCE ROOM 

1120 E. CALTON ROAD 
LAREDO, TEXAS 78040 

October 29, 1998 
5:30 P.M. 

I. CALL TO ORDER 

With a quorum present Mayor Elizabeth G. Flores called the 
meeting to order. 

II. PLEDGE OF ALLEGIANCE 
Mayor Elizabeth G. Flores led in the Pledge of Allegiance. 

III. ROLL CALL 
IN ATTENDANCE: 

Elizabeth G. Flores, 
Alfredo Agredano 
Louis H. Bruni 
Eliseo Valdez, Jr., 
Mario G. Alvarado 
Gustavo Guevara, Jr., 
Florencio Pena, III, 
Jaime L. Flores, 

Absences: 

Mayor 
Councilmember, District I 
Councilmember, District II 
Councilmember, District III 
Councilmember, District IV 
City Secretary 
City Manager 
City Attorney 

Motion to excuse Cm. John C. Galo, Cw. Cecilia May Moreno, Cm. 
Joe A. Guerra, and Cw. Consuelo "Chelo" Montalvo. 

Moved: 
Second: 
For: 

Cm. Alvarado 
Cm. Valdez 
4 

Efrain Sanchez 
Virgina Muller 
Bill Johnson 
Roberto Ramos 
Tina Trevino 
Jerry Barber 

Alfredo Ramirez 
Juan Villarreal 

Against: O 

United ISD 
United ISD 
United ISD 
United ISD 
United ISD 
United ISD 

Abstain: O 

Texas Dept. of Transportation 
Texas Dept. of Transportation 

IV. General Overview of UISD Bond Schedule of Projects by 
UISD administration. 

Jerry Barber, UISD Superintendent, gave an overview 
of the UISD bond election and projects. He reported that the 
Board of Trustees called for a $115 Million bond election in 
the spring of this year in order to help them meet the rapid 
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increase in student population. He stated that UISD is the 
fastest growing school district in the State of Texas, they are 
enrolling approximately 1500 new students every year. Voters 
approved the bond election on June 2nd and, within the master 
plan as approved by the board, ten new schools are planned over 
the next five years. Their current projects consist of four 
elementary schools presently under construction on the 
following locations: Hwy 83, Hwy 359, Hwy 59, and La Bota 
Ranch, these projects will be completed by July 1999. He went 
on to say that UISD staff members have been working with the 
City Planning Department, City Engineering Department and the 
City Manager's Office, and they have received a great deal of 
cooperation and support. They foresee their continuing growth 
and the need to build more schools and to have a closer 
relationship with the City of Laredo as UISD moves forward. He 
concluded by saying that the building projects for the next 
year include a high school in South Laredo and an elementary 
school in the northeast area {northeast of Matias De Llano 
elementary), these projects would be on the construction mode 
within 18 to 24 months. 

v. Presentation on platting requirements and building permit 
process by the City of Laredo staff. 

Keith Selman, City Planning, explained and summarized the 
platting process. He said that before the platting process 
even occurs you have already hired an engineer and a surveyor 
to survey tracts and identify your properties. You have done a 
site analysis therefore you have decided that this is where you 
want to put your school. Once it becomes platted it then 
becomes a registered survey of your property. The preliminary 
plat is then submitted to the Planning Department for its 
review. After the review the preliminary plat is then 
forwarded to the Planning an Zoning Commission for approval or 
denial. If approved, there is a process of review by other 
departments that include water utilities, fire department, 
engineering department, and traffic safety division as well. 
These departments will verify that proper engineering standards 
and City's specifications are being followed. Once this is 
done, the preliminary plat goes back to the Planning and Zoning 
Corrunission for final approval. If approved then the final plat 
is recorded, a building permit can be obtained, and 
construction can began. 

Mr. Selman used the elementary school to be build on Hwy 59 as 
an example to point out site problems. He said they saw a 
school site in rapid movement. Every time the developers 
brought in this master plan, the school was in a different 
place. Then the developers just came in and submitted a plat 
without even revising the master plan as to the location of the 
school. The Planning Department recommended denying the plat 
because they did not know where the school would be located. 
His main concern was the accessibility and timing from Heritage 
Park, since there is only one road therefore restricting 
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accessibility. This particular plan was approved on the 
preliminary pla~ but still needs the final approval. Another 
problem with this site is that it is on a flood occurring area. 

Cw. Moreno asked Mr. Selman if there is a master check list 
being used for properties by builders and developers. 

Mr. Keith Selman replied that there is one available. 

Cm. Alvarado said that the master check list should be revised, 
because we need to work closer with the home builders and 
developers. 

There was a discussion regarding the School Board purchasing 
the land before the plat gets approved as a school site. Any 
division of land requires a master plan before any sale occurs, 
but some developers do not want to go through the platting 
process unless the school board buys the land. 

Mr. Jerry Barber said that what makes a school different from 
developers is the phase of when children go to school. It is 
critical that they be able to open the four new schools by July 
1999 because they will be having 1500 additional students. In 
the future they have a little more time. The school is 
considering some land for future schools and cost of land is 
increasing. They are tied into purchasing land where the 
children are and there is not a great deal of land being made 
available that the school board can select from. They will 
work in cooperation with the city to improve their planning 
process, to be more timely and to avoid some of the problems 
they have encountered this time. 

Ms. Tina Trevino asked if it would be feasible to develop a new 
committee consisting of city's councilmembers and school board 
administrative staff and have this committee evaluate the 
proposed plans. 

City Manager Pena said that it is an excellent idea however, 
there is a mechanism in place to do it right. It has just not 
been done. He recommends that no property should be purchased 
until the property is platted, in that way the Planning and 
Zoning Commission has been involved, the school board people 
can be involved and there will be a formal process of approving 
the master plan. 

Mayor Elizabeth Flores agreed with the creation of such 
committee. She stated that the we have councilmembers with 
experience on handling traffic congestions from the 
constituents point of view. She suggested that the committee 
should include traffic officers. School Board members can work 
together with councilmembers to address problems and solve them 
effectively and quickly. 

Cm. Alvarado said that we have the Metro Government Committee 
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that works with all the different government entities in town. 
We could possibly sit down and discuss projects that we can do 
jointly together so that we can budget for them in future 
budget years and just to continue this dialog. That committee 
at least is already established. We can use them for both LISD 
and UISD problems. 

Mayor Flores said that we may want to think about whether to 
have a school building committee made up of school officials 
and city officials or if we just want to stay with the Metro 
Government Committee. 

Tina Trevino said we are dealing with the problems we have 
today, and what we have here are the proble~s that we will have 
tomorrow. She suggests two different kinds of committees; we 
should have one with a focus on the future and a vision, the 
city knows where we are going, and then, the Metro committee 
can focus on what we have today. She said, "An issue that was 
brought up at the Metro committee was that they had talked 
about developing a interlocal agreement between the city and 
the school and bonafide to come together on so that the process 
will be in a much more expedient direction; the recommendations 
would be that of priority when it comes to a school." 

VI. Discussion and presentation by UISD staff on school traffic 
concerns with possible action. 

Mr. Barber said, "I identified a moment ago traffic concerns 
that we have particularly on Del Mar, Alexander High School, 
Ruiz and Salinas area, access to those facilities in northwest 
area and if our board members have some questions or comments 
that they would like to make in regard to the traffic or how we 
can work together." 

Ms. Tina Trevino stated that, prior to the last Metro 
Committee's meeting, she asked the school principals to provide 
information on traffic concerns including time and resolutions 
on how to take care of the students. She faxed the information 
to Cm. Alvarado, Cm. Guerra, and Cm. Bruni. So the committee 
is aware of the traffic concerns, in fact UISD hired police 
officers to cover Alexander H.S., Amparo Gutierrez, Salinas, De 
Llano, Finley and Prada. This has cost the district $5,000 and 
they will continue to that in order to maintain the traffic 
although these are city's streets. Also she mentioned that at 
one time council allotted $250,000, to be equally distributed 
between LISD and UISD, for traffic solving projects. She wants 
to know whether the districts will decide on how to manage 
these monies or if council will be making that determination. 

Florencio Pena, City Manager, stated that council issued a 
$500,000 certificate of obligation to help schools improve 
their drop off areas, including all the perimeters of the 
schools. The improvements can be widening the street, changing 
the driveway entrance, building sidewalks or something of that 
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nature. But because of the project that is on board right now, 
which is financing an elementary with $120,000, there are only 
$380,000 available. He feels that council, at their discretion, 
is to determine how those funds will be use for the benefit of 
the schools. 

Mayor Elizabeth Flores stated that as an elected official body 
we need to let the public know what kind of growth problems we 
are facing, what kind of traffic problems we are faced with, 
what the challenges are for the city, all the way around. She 
would like to see a process that includes the land owners, 
developers, engineers and architects in town, everyone has a 
stake for a controlled future growth of the City of Laredo. We 
need to ask them to participate. 

Mr. Juan Villarreal, Texas Dept. of Transportation, talked 
about a study being done on U.S. 83. This study will determine 
what are the needs and which is the best route to take like 
building a parallel road to the east or west, etc. On the loop 
expansion he mentioned the "Cuatro Vientos" project as being a 
County project as of now. 

VII. Adjournment 

Motion to adjourn. 

Moved : Cm. Alvarado 
Second: Cm. Agredano 
For: 5 Against: O 

Adjourned time: 7:40 P.M. 

Abstain: O 

I hereby certify that the above minutes contained in pages 01 to 05 are 
true, complete, and correct proceeding of the Special City Council 
Meeting held on the 29th day of October, 1998. A certified copy is on 
file at the City Secretary's Office. 

~~"{,~~ 
City Secretary 

MINUTES APPROVED NOVEMBER 23,1998 
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