
CITY OF LAREDO 
CITY COUNCIL WORKSHOP 

CITY OF LAREDO PUBLIC LIBRARY 
CONFERENCE ROOM 

1120 E. CALTON ROAD 
5:30 p.m. 

M98-W-44 M I N U T E S OCTOBER 16, 1998 

I. CALL TO ORDER 

II. 

With a quorum present Mayor Elizabeth G. Flores called the 
workshop to order. 

ROLL CALL 
IN ATTENDANCE: 

MAYOR ELIZABETH G. FLORES, 
ALFREDO AGREDANO, 
LOUIS H . BRUNI , 
JOHN C. GALO, 

COUNCILMEMBER, DISTRICT I 
, DISTRICT II 
, DISTRICT III 

V ELISEO VALDEZ, JR., , DISTRICT 
JOE A. GUERRA, , DISTRICT 
MARIO G. ALVARADO, , DISTRICT 
CONSUELO "CHELO" MONTALVO, , DISTRICT 
GUSTAVO GUEVARA, JR., CITY SECRETARY 

ABSENCES: 

Cecilia May Moreno, Councilmember, District IV 
Florencio Pena, III, City Manager 
Jaime L. Flores, City Attorney 

VI 
VII 
VIII 

III. Discussion and presentation by Dr. Judith Zaffirini, Zaffirini 
Communications, on the development of a protocol handbook. 

Dr. Judith Zaffirini made the presentation before City Council. 

Note: There were several items discussed at a meeting scheduled 
for 4:30 p.m. before this workshop started which dealt 
with the same issues and were for consideration. 

This City Council Workshop started at 5:40 p.m. 

Cm. Joe Guerra spoke about several problems or situations in 
District VI, where they have promised things that will be done 
and not complied with. He thinks the problem is not so much with 
the City Manager it's that when they delegate something to the 
Department Heads sometimes issues are not complied with. 
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Larry Dovalina, Asst. City Manager, stated that sometimes there 
are legitimate situations where there may be a directive issue at 
a council level. The Department Head investigates and looks at 
what the problem is, then he will see the situation and survey 
what is being asked in the whole process. He added that there is 
a commitment and a process, time has passed in researching the 
situation sometimes up to two weeks, two weeks down the road a 
staff person comes back and gives a report on the situation 
surveyed and by this time, frustration has increased on both the 
council and the public, in lieu of what has actually happened in 
the whole process someone might say that they have been ignored. 

Mayor Flores stated that when there are problems like the ones 
cited, whereby ordinance, by charter or by law we cannot do 
because of certain regulations that come into the table with the 
interested parties, staff, the councilmen or the people, it is 
much easier for staff and council to neutralize the problem by 
explaining everything right upfront. Not by the Department Head 
just saying to council, "we can't do it because of this ... this or 
this, now you go tell the people" because that puts the 
Councilmember under the heat. 

Cm. Guerra quoted he wants solutions or alternatives found, "not 
just sit there and say no .. no ... no .... ". Our goal should be 
customer satisfaction. 

Note: Cm. Alvarado left at 5:55 p.m. 

Cm. Galo spoke about a problem with the Tennis Court construction 
time frames, the contractors are sometimes not complying with the 
time frames and it's costing the city several thousand dollars. 

Mayor Flores stated that it all goes back to "communication" 
between staff and council and everybody else because once the 
agenda is scaled it's because it's already been through 
everything else, it's either because it is public information, 
it's going to serve the public or needs to be aired out and 
approved or something. When items get put on the agenda, that 
could probably be handled between staff, the Councilmember or the 
City Manager. Then all of a sudden staff sees that at the last 
minute and goes into panic and then it creates a lot of morale 
problems. 

Dr. Judith Zaffirini stated that in her mind proper quorum 
requires that we hear the people, it is a matter of setting the 
quorums, establishing rules, enforcing them and treating 
everybody fairly and with respect. 

Next item discussed was the procedure "official on a certain 
issue (formal resolutions)" versus the free spirit who make 
comments without resolution. 
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Mayor Flores thinks this goes back to procedures for 
Councilmembers and staff. 

There was discussion on interruptions such as radios, scanners, 
cellular phones, fire calls, when ongoing meetings are taking 
place and what can be done about these situations. 

Mrs. Zaffirini said that if they drop the procedure related to 
witness cards in time of registration outside the chamber there 
they can place appropriate signs about scanner, pages, 
telephones, etc. and have someone outside. 

Cm. Galo spoke in reference to the media interviewing them at the 
time of City Council Meetings, because they want to report on the 
10:00 o'clock news, they cannot listen to the other ongoing 
items, and it is uncomfortable. 

Mrs. Zaffirini suggested that City Council take a break for news 
media interviews after hearings or forums. She said that media 
interviews for seven seconds so they may ask one or two important 
questions if not three. She suggested that they make sure the 
media representatives understand the procedure so they won't be 
upset. 

Mayor Flores suggested that maybe after the public has made 
public comment in the public hearings they can have a break. 

It was suggested that instead of a 10 minute break, it be 15 
minutes since there are several media representatives from 
several TV stations plus the Laredo Morning Times also reports 
and 10 minutes is not enough. 

Mrs. Zaffirini suggested that if there are press representatives 
available, then give them the 15 minutes where members are 
available for a press conference, and that the media understands 
that Councilmembers will be available at that time. She asked if 
there is room whereby they can designate an area for the media? 

Mayor Flores said they will think about it, maybe they can find a 
place for the media to setup. She feels that a 15 minute break 
is better than a 10 minute break. Maybe they will have a media 
request as well, so that the Councilmembers know ahead of time if 
they have had a request from the media for an interview. 

Mrs. Zaffirini asked if it would be possible to have a meeting 
of either City Councilmembers who are interested or the Ad Hoc 
Committee with some of the members of the media to get their 
response and their feedback regarding what they would like or 
what they think would work because they might have other good 
ideas. 

Cm. Bruni asked that Marco Alvarado arrange to set such a 
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meeting. 

Cm. Valdez said he has a concern on something he had addressed 
before, on the procedures for appointments for Committees/Boards 
creation of, enabling of, and authority given to each. He asked 
if they are going to establish the procedures because there are 
no set rules. First of all they need to know which are the 
standing committees, the number of members that should make up a 
committee, appointing the chair to these committees, setting the 
rules so that it is well balanced. 

It was suggested that the list of current committees be sent to 
Councilmembers. 

Mrs. Zaffirini suggested that they may want to review the list 
because there might be some committees/commissions or boards that 
may not be exist anymore. She questioned if all the boards have 
a mission statement and objectives? 

Councilmembers answered no. 

Cm. Bruni stated he has a meeting with the members at least once 
a month. What he is doing now is scheduling once a month face 
to face meeting with every appointee he has so they can report as 
to what has been done. 

Cm. Agredano questioned what if it is a council sponsored 
ceremony what is the protocol? 

Mrs. Zaffirini stated it is a matter of who is sponsoring it, 
again there a certain rules, one regarding representation, you 
cannot out-rank the Mayor in his/her own home town. If it's a 
state or federal function and if the President of the United 
States were to be in Laredo, the Mayor should be introduced 
first, this is only if it's in his/her own home town. Example in 
the City of Laredo, if she is present as the Senator, the Mayor 
out ranks her in Laredo, but if they were to be in Austin, she 
outranks first as Senator, but the Austin Mayor outranks her. If 
there is a city function, there can be a procedure where the 
Mayor is introduced first, the City Councilmembers, then go to 
the other order. Also, there can be a policy that insists that 
home town representatives be included first. For example, if 
there was an out-of-town congressman, a local senator, or out-of
town senator, and a local state representative, you can justify 
whatever rules you want so long as you are consistent over time, 
it's a matter of putting it in writing. It is a matter of being 
consistent. For a city function she recommends introducing the 
City first, Councilmembers second, the state third, the county 
last. The best way is by seniority, the easiest way numerically 
or alphabetically, but the best by seniority. 

Cm. Guerra wants a more pro-active action on the part of the 
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Department Heads. He said there was a situation where there was 
a water leak reported for weeks which could have been taken care 
of sooner without Councilmembers calling, because this is serious 
and a few thousand gallons of water were lost. 

Cm. Bruni said he has seen the Utilities Department staff drive 
by water leaking and not reported. 

Mayor Flores asked that if there is a major problem in their 
district and if there is city staff member aware of the problem, 
that they should report and inform immediately so that the 
department in charge can take care of it as soon as possible. 
She also pointed that there has to be more communication between 
the City Manager and her. She said that a strong City Manager 
means that he is going to be doing the business of administration 
procedures of staff. This is a strong City Council run 
government and that needs to be on everybody's mind, especially 
staff. 

Cm. Galo said there used to be a complaint form, they were doing 
the complaints in writing and were addressed through the 
departments, but it would get lost in the shuffle. He suggested 
that maybe if they use a punching card whereas that complaint 
goes to the punching clock, goes into the designated department 
box, logged, sealed and punched in the clock, then something will 
be done about those complaints. 

Larry Dovalina, Asst. City Manager, stated once they start the 
log in system they will start that procedure. 

Mayor Flores stated that the bottom line is communication. 

Cm. Galo and Cm. Agredano had a concern with Department Heads 
waiting until Councilmembers call them to respond and take care 
of certain problems or complaints, they usually don't do it until 
council complains to address the problem. 

Cm. Agredano asked that when staff is sent to address a problem, 
that staff inform people that they were there for example, 
sometimes staff is sent to different areas, different addresses 
and the people are not there. He thinks that staff should 
prepare a notice stating "Sorry we missed you, etc." to make the 
people aware that they were there to address the problem and 
already know about their concern or complaint and that it will be 
addressed. He suggested that a note be left on the door just to 
state that city staff has been there and as a response to the 
complainant. 

Motion to accept professional contract with Dr. Zaffirini 

Moved : Cm. Bruni 
Second: Cm. Galo 
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Mayor Flores noted that there is no action needed since 
it has already been signed and she has council's support. 

She said she would like to later see a Metro Government Committee 
and that it include schools. She feels that if we have at least 
one meeting every other month or once every three months a 
meeting with all the governments, the boards/commissions that are 
level, a peer group not a representative. Specified that a peer 
group meeting with everyone putting one important item on the 
table which they would liked discussed. She thinks it would make 
it much more effective. This would be a meeting that everybody 
meets as one group. 

Mrs. Zaffirini stated that as soon as she gets all the 
information on committees, membership, etc. she will start 
working with the preparation of the protocol handbook and will 
finish it by the end of the year. She has started the 
researching and will continue with it. 

There will be an Protocol Ad Hoc meeting posted next week. 

IV. ADJOURNMENT 

Motion to adjourn. 

Moved: Cm. Galo 
Second: Cm. Agredano 
For: 6 

Adjournment time: 7:00 

I hereby certify that the above minutes 
true, complete, and correct proceedings 
held on the 16th day of October, 1998. 
the City Secretary's Office. 
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Against: O Abstain: O 

contained in pages 01 to 06 are 
of the City Council Workshop 

A certified co~ is on file at ~s;Jl. 
Gstavouevar~ 

City Secretary 


