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City of Laredo  
Community Development Department 

 

SECTION 108 LOAN APPLICATION 
Project Name: Rental Rehabilitation Program 

 

 

SECTION I: ALL APPLICATIONS 

1. Discussion of the proposed activities in the context of the Applicant’s community development objectives 

as included in its HUD Consolidated Plan. 

The proposed activity is part of the City’s Annual Action Plan for fiscal years 2018, 2019, 2020 and 2021.  

Additionally, the City’s 2020-2024 Consolidated Plan identifies the lack of affordable housing in the City as a 

major obstacle for residents and describes the need for safe, sanitary, accessible, and affordable housing 

throughout the City of Laredo. For these reasons, the City has identified housing rehabilitation as a priority need 

and the rehabilitation of existing housing as a goal in its 2020-2024 Consolidated Plan. The activity was 

described as follows: This project will consist of the rehabilitation of an existing city owned historical building 

located downtown for the purpose of providing additional affordable rental housing units to be available for low-

moderate income households. 

 

The proposed project location is 1210 Matamoros St. in Laredo, TX  78040, also known as the Southern 

Hotel, a three-story Victorian Commercial structure was among the community’s flagship hotels at the start of 

the 20th century. The current Southern Hotel structure, although vacant for at least 20 years, indicates that it 

served continuously as a lodging house until its upper two floors were used to store inventory for its most recent 

owner’s automobile parts store. Photographs of the Southern Hotel indicate that despite the lack of air 

conditioning, it took advantage of southerly breezes with balconies which opened to the street. Screen doors still 

attached to the doorways of its upper floors, allowed guests to maintain their privacy while allowing the breeze 

to circulate. During its early years, bathrooms were centrally located in the hallway, and in the winter, each room 

was warmed by a gas stove surrounded by a brick fireplace. In the 1930’s, each room was reduced by a small 

bathroom with its own free-standing tub and wash basin. Examples of both are still found in most of the rooms. 
 

The City’s preferred outcome for rehabilitation and improvement of the existing public facility activity is 

to improve the building and provide more affordable housing units to the community so that it is functioning 

properly, cared for, and occupied by tenants. This historical building that would otherwise deteriorate and/or be 

demolished, diminishes the city’s opportunity to offer affordable housing to the community and is currently an 

unattractive area in the community. The suitable resolution for a distressed building depends on the results of 

the assessment, direction-purpose, and the willingness of City of Laredo to make the essential rehabilitation and 

agrees to bring the building up to code and rehabilitation compliance. With the demand for affordable housing 

exceeding the city’s supply of units, Laredo has identified a need to preserve its existing historical buildings.  

 

The City of Laredo’s intent is to rehabilitate this historical building, a former hotel, to add a total of 22 

units, consisting of 13 low-income and 9 market rate units. This building will be entirely residential with some 

amenities such as a laundry room, a fitness center and a community room to be available exclusively for tenants 

residing in this apartment complex. The intent is to expand the number of affordable units that can be created 

through the Section 108 Loan. Beyond the affordability of the housing, the benefits reach other neighboring 

buildings and helps revitalize the surrounding neighborhood. The location of this historical building is in a low- 

to moderate-income neighborhood which will guarantee its quick occupancy.  

 

The City obtained a Section 108 Loan in the past which was a great success. This loan was requested for 

renovations needed to the Hamilton Hotel. The Hamilton Hotel, located at 815 Salinas Ave., Laredo, Texas, was 

renovated and converted into 165 residential units for low/moderate income residents. In an effort to support the 

project, a City Corporation submitted a Low-Income Housing Tax Credit application to the Texas Department 

of Housing and Community Affairs (TDHCA) and requested the City of Laredo to provide gap financing in the 
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form of a Section 108 Loan to complement private sector financing back in 1998. The Section 108 Loan was 

paid-off in January 2017. 

 

2. Requested Amount of Section 108 Assistance (in increments of $1,000) 

o If the Section 108 financing fee (the fee that HUD charges for loan disbursements under Section 108 

loan guarantee commitments) is going to be paid for with Section 108 loan proceeds, please include that 

amount in the overall request. (The fee is announced through a Federal Register notice posted on 

program website each fiscal year.) 

The expected total project cost is estimated to be $5,150,000.00. The City of Laredo is requesting a Section 

108 Loan in the amount of $4,120,000.00 and the City will utilize existing funds in the amount of 

$1,030,000.00 already allocated in previous Annual Action plans submitted and approved by HUD to complete 

project construction budget. A future annual allocation of CDBG entitlement funds, of $270,206, will be set 

aside for the repayment of the loan for the next 20 years. The City anticipates to generate Program Income (PI) 

that will also contribute to the repayment of this Section 108 Loan. Also, the HUD 108 Credit Subsidy Fee 

will be paid with CDBG annual allocation funds. Please refer to page 11 of the attached Funding Model which 

references the Section 108 financing fee. 
 

o This amount must be equal to or lower than the local government’s or state’s available borrowing 

capacity under the program.  

HUD grantees have a borrowing capability of up to 5 times its last annual allocation. Based on the 2021 CDBG 

allocation for the City of Laredo granted by the U.S. Department of Housing and Urban Development (HUD), 

the City’s current borrowing capacity is $18,470,305.00. The City is requesting a Section 108 Loan totaling 

$4,120,000.00, which is lower than the local government’s available borrowing capacity under the program. 
 

 

3. Specific Section 108 Certifications and Other CDBG Certifications to accompany an application 

(comparable to what the public entity already uses for CDBG Program) 

o Entitlement Public Entities: Certifications will be executed and submitted with the final Section 108 Loan 

Application. 

 

SECTION II: PROJECT(S) – SPECIFIC APPLICATIONS 

1. Project Information:  

o Detailed description of project(s) to be financed with the Section 108 guaranteed loan with any relevant 

information to support the project need:  

This project will consist of the rehabilitation of an existing historical building located in the heart of downtown 

at 1210 Matamoros St. in Laredo, TX  78040, for the purpose of increasing affordable rental housing units to 

be available to low-mod income households. 

 

Affordable housing in our community is in dire need based on the economic times, which should indicate that 

subsidization for low-mod income families should help alleviate the shortage for these groups. Affordable 

housing in the City of Laredo is anticipated to be more difficult to find, given the slow rise in wages, the 

increasing costs to construct new affordable housing, and the transient nature of the labor force. As the cost to 

construct new affordable housing increases, City staff anticipates an accelerating increase in rent and mortgage 

costs for low to moderate populations.  

 

The data compiled for the City’s 2020-2024 Consolidated Plan showed the need for additional affordable 

housing units. The waiting lists for the Laredo Housing Authority (LHA) included 150 families for Section 8 

Housing, 2 for Public Housing, and 14 for Farm Labor Housing. As the population of Laredo grows, the 

number of low-and-moderate income households does as well, and this increases the demand for public 

housing and vouchers. While LHA administers 998 public housing units and 1,372 vouchers, there is a clear 

need for additional housing assistance for low-income families.  
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Additionally, as of the month of September of last year, the City of Laredo had an active waiting list of 90 

individuals for its Tenant-Based Rental Assistance (TBRA) Program which currently assists 100 individuals 

with their rent on an annual basis who are residing downtown at the Hamilton Senior Residence. An 

additional 65 individuals are part of the waiting list for the different elderly projects which the City currently 

manages. 

The prohibitive cost of housing poses a challenge for many of the City’s residents. Still, the needs are more 

acute among public housing residents, as evidenced by the fact that the average annual income is $10,772.00.  

In addition, the 2021 80% area median income limit for a family of four in Laredo is $48,700.00.  

 

Also, the City has not had a State tax credit project in the last 10 years, which shows the growing and dire need 

for more affordable housing projects in our community. The purpose for this request is to attain a positive 

effect which stem from affordable housing in our community and also to give examples of the life changing 

impacts affordable housing has on families. This project supports the department’s mission “to provide better 

quality of life for citizens of the City of Laredo, particularly persons of low and moderate income by creating 

housing and economic development opportunities, facilitating public improvements, and promoting a clean, 

health, and safe environment.” 

 

The City of Laredo has been working towards delivering options to provide affordable units to benefit low to 

moderate income (LMI) persons, preventing or eliminating slum and blight and meeting other community 

development needs with specific urgency because prevailing conditions pose a serious and immediate risk to 

the welfare of the community. 

 

With the recent addition of 26 units, funded with CDBG and HOME grant funds, the City has gradually added 

4 new locations creating more affordable units within the last 6 years. Additional funding resources are needed 

to meet the growing needs of the community. Furthermore; community development goals are to rebuild and 

repopulate neighborhoods affected by abandonment and we believe this Section 108 Loan will be the perfect 

tool to address these goals. 

 

Affordable housing would generate positive spillover effects, increasing demand for local jobs and businesses, 

raising property values, reducing crime, and making more efficient use of existing public infrastructure. Also, 

the aim is to change the demographic composition of neighborhoods by increasing infrastructure to spur 

economic diversity, and increase population.  

 

 

o Estimated timeline for project(s) 

Project Construction Schedule: 

 

COMPLETED TASKS 

Task One: Assessment Phase 150-210 Cal. Days  

Task Two: Schematic Design Development Phase 60-90 Cal. Days 

TASKS TO BE INITIATED UPON APPROVAL OF LOAN 

Task Three: Design Development Phase 60-90 Cal. Days 

Task Four: Construction Document Phase 60-90 Cal. Days 

Task Five: Bidding and Negotiation 30-60 Cal. Days 

Task Six: Construction Observation Phase 360-420 Cal. Days 

Task Seven: Allowance (Unanticipated services)  

 

Necessary timeline for HUD guaranteed financing and/or expected closing date of local loan: 

The City of Laredo will work with the Section 108 Loan staff in order to obtain approval of this loan as soon 

as possible in order to continue the planned tasks. 
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Information on when environmental review process will occur, or, if begun, current stage of process: 

The environmental review process for this activity is underway. The City is expected to receive an Authority 

to Use Grant Funds from HUD providing a clearance for this activity by May 2022. 

 

 

2. Information on Organizational Arrangements: 

o Identify entity or entities carrying out the project or project components.  

Describe type of entities are involved: unit of general local government, designated public agency       

(DPA), non-profit subrecipient administering project on Applicant’s behalf, or third party   

developer or business. 

The City has been involved in multiple affordable housing construction projects and counts with certified 

Engineers and staff specialized in construction. The City of Laredo is the unit of general local government 

which will be carrying out this project and its components. The City’s Community Development (CD) 

and Engineering Departments will be responsible for administering all consulting services, construction 

tasks, and supervising the project. CD will also administer the Section 108 Loan and will ensure 

companies adhere to all HUD, State, and City rules and regulations. After construction is completed, the 

City will maintain ownership and management responsibility of the units. 

 

Additionally, the City was successful at managing the rehabilitation of a $2.2 million dollar project, the 

Martha C. Narvaez Affordable Rental Housing units. These units are located at 820 Convent, in Laredo, 

TX and are fully operational to capacity, housing 15 low income individuals at this time. 

 

o Basic information on experience or capacity of parties involved to carry out this type of activity: 

The City has been involved in multiple housing construction projects and counts with certified engineers 

and construction specialists. The City’s Engineering Department has assisted in the new 

construction/renovation of twenty-six (26) affordable rental housing units during the last five years, as 

mentioned below: 

 

2015 - Downtown Elderly Affordable Rental Housing, located at 1901 Farragut: 4 units 

2019 – Fernando A. Salinas Affordable Rental Housing, located at 1806 Juarez: 4 units 

2020 – Fernando A. Salinas Affordable Rental Housing, located at 1803 Juarez: 3 units 

2021 – Martha C. Narvaez Affordable Rental Housing, located at 820 Convent: 15 units   

 

Municipal Housing, a division of the Community Development Department, will be the management 

company. This division has the experience as it currently oversees over 620 affordable rental units for the 

City. The City hired an Architect with experience in historical preservation, for additional guidance, and 

to coordinate with city departments in order to design, construct/renovate, and administer this project 

accordingly.  

 

Additionally, the City obtained a Section 108 Loan in the past which was a great success. This loan was 

requested for renovations needed to the Hamilton Hotel. The Hamilton Hotel, located at 815 Salinas Ave., 

Laredo, Texas, was renovated and converted into 165 residential units for low/moderate income residents. 

In an effort to support the project, a City Corporation submitted a Low-Income Housing Tax Credit 

application to the Texas Department of Housing and Community Affairs (TDHCA) and requested the 

City of Laredo to provide gap financing in the form of a Section 108 Loan to complement private sector 

financing back in 1998. The Section 108 Loan was paid-off in January 2017. 

This 12-story property was originally built as a hotel in the early 1900’s. Property was purchased and re-

developed as a Low-income Housing Tax Credit project for senior residents. This building is 96% leased 

and occupied and encompasses 155,774 square feet of gross building area which consists of 165 dwelling 

units, 3 commercial street retail spaces, and a restaurant. Also, available are an on-site leasing office, two 

(2) elevators, resident lobby area, common eating area, mailroom, and an outdoor courtyard on the east 

side of the building. In addition, currently there are also approximately 95 tenants residing at the Hamilton 
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Hotel receiving Tenant Based Rental Assistance (TBRA) provided by the U.S. Department of Housing 

and Urban Development (HUD) HOME Investment Partnerships (HOME) funds administered by the 

City of Laredo.  

The City actively works with the management company of the Hamilton Hotel and meets every other 

month with the Laredo Housing Finance Corporation board to discuss items related to the Hamilton Hotel. 

 

3.  Information for Financial Underwriting:        

• Sources and uses statement (for the entire project) 

o Should cover total project development cost 

o Identify the specific uses of Section 108 funds 

o Section 108 financing fee should be accounted for as a use of funds 

Total construction cost is estimated at $5,143,121.00 million or $233,778 per unit, as shown in the table 

below. Total costs include approximately $4,759,346.00 million in hard costs and $383,775 in soft costs, 

which includes the HUD 108 credit subsidy fee, construction interest, and contingency. The Section 108 

Loan funds will be used exclusively for any costs associated with the rehabilitation of a City owned building 

to create affordable rental housing units. The City foresees using its CDBG annual allocation funds for soft 

costs and a small portion for hard costs. Please refer to the Funding Model attached (pages 7-10) for a 

detailed description of soft costs and hard costs for this project. 

 

The project will be funded through a combination of the annual allocation from the City of Laredo’s CDBG 

funds and the HUD Section 108 Loan. The total CDBG funds City will contribute is estimated at just over 

$1.0 million and the HUD Section 108 Loan is estimated at $4.11 million. The vacant property is currently 

owned by the City of Laredo. 
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• Information on other proposed and committed sources of project financing 

The City of Laredo has committed to providing CDBG funds from its annual CDBG allocation in the 

amount of $270,206 per year to repay the Section 108 Loan.  

 

• Information on estimated revenue and operating expenses 

Project revenues are generated by monthly rental income associated with the 13 low-income units and 9 

market rate units. Revenues reflect a target rental rate of an average of $562 per month for the low-income 

units and $606 per month for the market rate units. Gross stabilized annual rental income is estimated at 

$153,000 per year. The analysis of net operating income (NOI) also accounts for annual operating 

expenditures such as repairs and maintenance, generally tenant services, common area utilities, general 

administration, payroll, and insurance. Total stabilized operating expenditures are estimated at $76,230 per 

year. Stabilized effective gross revenue less operating expenditures or NOI is estimated at $74,949 per year. 

A detailed project pro forma is provided in the appendix of this application.  

 

• Identification of repayment source(s) for Section 108 loan 

The Section 108 Loan is anticipated to be repaid through a combination of annual NOI (Generated PI) 

and/or from the City’s CDBG annual allocation funds in the amount of $270,206. As noted, stabilized NOI 

is estimated at $74,949 per year and is estimated to escalate annually. For the purposes of this analysis, 

revenues are escalated at 2.0 percent annually and expenditures at 3.0 percent annually. The result is 

relatively minimal changes in annual NOI. Near term escalation rates are estimated to range from 0.50 to 

0.90 percent per year while the annual escalation rate in later years is estimated to range from 0.25 to 0.50 

percent per year.  

 

• Proposed Section 108 principal-only repayment schedule 

The estimated debt service schedule is summarized below. Annual interest and principal payments reflect 

a 20-year term and a 2.75 percent interest rate. Annual principal payments are estimated to increase from 

$157,057 in Year 1 to $262,974 in Year 20.  
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• Proposed collateral for the Section 108 guaranteed financing (in addition to pledged CDBG 

funds) 

The City is proposing the existing Southern Hotel building and land as collateral for the Section 108 Loan 

guaranteed financing. An “as-completed” appraisal report was created on January 22, 2022 by Valbridge 

Property Advisors which appraised the project at a market value of $5,400,000.00 (restricted/subsidized 

amount). See attached complete appraisal report for additional information. Appendix B.  

 

4. Information for Program Requirements: 

o Eligible Section 108 activity categories and associated citations to 24 CFR 570.703 for components 

of that project: 

This activity will fall under Section 24 CFR 570.703(h) pursuant to 24 CFR 570.202 (a)(2). 

Eligible Activities: 

(h) Housing Rehabilitation  

(a)(2) Low-income public housing and other publicly owned residential buildings and improvements. 

 

o Description of CDBG national objective(s) that the project(s)/project components will meet and 

associated citations to 24 CFR 570.208: 

• Components can meet different national objectives or different criteria for the same national 

objective 

The CDBG national objective is benefit of low-and moderate-income (LMI) persons under the 

housing activities (LMH) subcategory. The housing category of LMI benefit national objective 

qualifies activities that are undertaken for the purpose of providing or improving permanent 

residential structures which, upon completion, will be occupied by LMI households. 

 

A total of 22 units, consisting of 13 low-income and 9 market rate units, are proposed to be 

constructed. Overall, this will benefit and be occupied by 59% of LMI households and 41% 

market rate households, which exceeds the HUD requirement that at least 51% of the units must 

be occupied by LMI households at affordable rents. 

 

o Supporting documentation demonstrating how national objectives will be met 

Due to the nature of this activity, it is being classified under LMI. Supportive income 

documentation will accompany the tenancy application of the individuals/households to occupy the 

13 low-income units. This will include but is not limited to wages/salaries, benefits/pensions, public 

assistance, and any other income sources and will be required in order to ensure that their income 

is at or below 80% of the AMI and qualify to occupy one of these units.  
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APPRAISAL 



 

 

Appraisal Report 

Proposed Southern Hotel - Rental Housing 
1210 Matamoros Street 

Laredo, Webb County, Texas 78040 
 

Report Date: January 22, 2022  

 

FOR: 

City of Laredo 
Ms. Norma Martinez 

Real Estate Manager  
P.O. Box 210 

Laredo, Texas 78042-0210 

 

 

Valbridge Property Advisors | 

San Antonio 

 
9901 IH-10 West, Suite 1035 
San Antonio, TX 78230 
210-227-6229 phone Valbridge File Number: 
210-227-8520 fax  TX01-22-0030-000 
valbridge.com



 

San Antonio • Austin • Corpus Christi • Laredo • Rio Grande Valley • Victoria • Midland/Odessa •El Paso • Texas Hill Country 

Temple/Killeen/Fort Hood 

 

9901 IH-10 West, Suite 1035 

San Antonio, TX 78230 

210-227-6229 phone 

210-227-8520 fax 

valbridge.com 

January 22, 2022  

 

Brett Weatherbie, MAI 

Senior Managing Director 

bweatherbie@valbridge.com  

 

Christopher Swisher 

Appraiser 

cswisher@valbridge.com 

 

 

Ms. Norma Martinez 

Real Estate Manager 

City of Laredo 

P.O. Box 210 

Laredo, Texas 78042-0210 

 

RE: Appraisal Report 

Proposed Southern Hotel - Rental Housing 

1210 Matamoros Street 

Laredo, Webb County, Texas 78040 

 

Dear Ms. Martinez: 

 

In accordance with your request, we have performed an appraisal of the above referenced property. 

This appraisal report sets forth the pertinent data gathered, the techniques employed, and the 

reasoning leading to our value opinions. This letter of transmittal does not constitute an appraisal 

report and the rationale behind the value opinion(s) reported cannot be adequately understood 

without the accompanying appraisal report. 

 

This appraisal report addresses the ‘as is’ and ‘as complete/stabilized’ market values for the 

appraised property.  The subject property, as referenced above, is located along the north side of 

Matamoros Street, between Convent Avenue and Salinas Avenue, in the Central Business District of 

the City of Laredo, Webb County, Texas.  The appraised property is known as the Southern Hotel.  

The subject is further identified as tax parcel number 160124 and being out of 160126. The subject 

includes an approximate 0.115-acre, or 5,000-square-foot, tract of land which is currently improved 

with vacant, three-story commercial building.  The improvements were reportedly originally 

constructed circa 1889 with additions circa 1920s.  The building includes approximately 15,000 

square feet of gross building area with each floor including 5,000 square feet.  As of the ‘as is’ 

effective date of value, the subject property was in overall fair condition.   
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Temple/Killeen/Fort Hood 

The appraised property is proposed to be redeveloped into affordable downtown housing to include 

22 apartments with a mix of efficiency/studios and 1 bedroom/1 bathrooms units.  The units will 

include the required 5% ADA accessible units and will be approximately 300 to 450 square feet in 

size.  The apartments will be designed to include a living room, kitchen, full size bathroom with 

shower, toilet, vanity, electric water heater and possibly storage.  The building will include elevator 

access, commons gathering space, small entry lobby, clerk-office area, a custodial/storage room, 

washer and dryer space, sprinkler room, and mechanical/electrical room with exit staircases and 

corridors leading with access to the exterior of the building.  Reportedly, door access control systems 

and security CCTV devices for the resident and visitor entries will be installed.  Per client direct, the 

units and tenants will not require parking spaces and driveways. 

 

We developed our analyses, opinions, and conclusions and prepared this report in conformity with 

the Uniform Standards of Professional Appraisal Practice (USPAP) of the Appraisal Foundation; the 

Code of Professional Ethics and Standards of Professional Appraisal Practice of the Appraisal 

Institute; the Financial Institutions Reform, Recovery, and Enforcement Act (FIRREA); and the 

requirements of our client as we understand them. 

 

The client in this assignment is City of Laredo and the intended user of this report is City of Laredo 

and no others. The sole intended use is for asset valuation purposes. The value opinions reported 

herein are subject to the definitions, assumptions, limiting conditions, and certifications contained in 

this report.  

 

The findings and conclusions are further contingent upon the following extraordinary assumptions 

and/or hypothetical conditions, the use of which might have affected the assignment results: 

Extraordinary Assumptions: 
• This appraisal is conducted under the extraordinary assumption that the proposed 

development will be completed in a quality and workmanlike manner substantially in 

accordance with the cost estimate and plans provided.  

• This appraisal addresses the prospective market value "as complete/stabilized" for the 

appraised property. The appraisal is conducted under the extraordinary assumption that 

market trends will remain relatively stable between the date of the property tour and 

prospective date of value.  

• This appraisal is conducted under the extraordinary assumption that the proposed 

development is representative to those portrayed in the plans provided 

Hypothetical Conditions: 
• None  
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Based on the analysis contained in the following report, our value conclusions are summarized as 

follows: 

 

 
 

Respectfully submitted, 

Valbridge Property Advisors | San Antonio 

 
Brett E. Weatherbie, MAI 

Senior Managing Director 

State Certified General 

Real Estate Appraiser 

TX-1337354-G  

 

 

 

Christopher Swisher 

Appraiser 

State Certified General 

Real Estate Appraiser 

TX-1380946-G 

 

Component As Is

Prospective As 

Complete/Stabilized

Prospective As 

Complete/Stabilized

Value Type Market Value Market Value Market Value

Property Rights Appraised Fee Simple Restricted/Subsidized Fee Simple

Effective Date of Value January 10, 2022 February 1, 2023 February 1, 2023

Value Conclusion $450,000 $5,400,000 $2,490,000

$30.00 psf

Value Conclusions
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FINANCIAL MODEL  



Prepared for:

City of Laredo

Prepared by:

Economic & Planning Systems, Inc.

Date:

April 25, 2022

EPS #193113

Financial Model

Southern Hotel Redevelopment: Project 
Funding Model



Southern Hotel Feasibility Model
4/25/2022

Table 1
Summary
Southern Hotel Redevelopment

Amount

Affordability Targets

Affordable Units Low (80%)

Market Rate Market ($50+80% 
AMI)

Household Size Assumptions
Studio 1.5-Person
1-Bed 2.0-Person

Program
Studio (Low (80%)) 10.0
Studio (Market ($50+80% AMI)) 8.0
1-Bed (Low (80%)) 3.0
1-Bed (Market ($50+80% AMI)) 1.0
Subtotal 22.0

Rental Rate
Studio (Low (80%)) $550
Studio (Market ($50+80% AMI)) $600
1-Bed (Low (80%)) $600
1-Bed (Market ($50+80% AMI)) $650

OPEX Covered by City
Payroll 50%

Revenues/Expenditures
Effective Gross Income $155,579
OPEX and Replacement Reserves -$80,630
Project NOI $74,949
NOI Available for DS $62,457

HUD Section 108 Loan Terms
Debt Coverage Ratio (DCR) 1.20
Loan to Cost (LTC) 80%
Term 20 Years
Total Annual Debt Service $270,206
Required CDBG Contribution $207,749

Source of Funds
City CDBG Contribution $1,028,624
HUD Section 108 Loan $4,114,497
Subtotal $5,143,121

Use of Funds
Total Construction Cost $4,759,346
Total Soft Costs $383,775
Subtotal $5,143,121

REMAINING GAP $0

Source: Economic & Planning Systems
Z:\Shared\Projects\DEN\193113-Laredo TX Southern Hotel Redevelopment\Models\[193113-  

Economic & Planning Systems 2 of 19



Southern Hotel Feasibility Model
4/25/2022

Figure 1
Proposed Development Plan
Southern Hotel Redevelopment

Proposed 1st Floor

Proposed 2nd Floor

Proposed 3rd Floor

Source: Sepulveda Associates Architects; Economic & Planning Systems
Z:\Shared\Projects\DEN\193113-Laredo TX Southern Hotel Redevelopment\Models\[193113-MODEL-Southern Hotel-4-25-22.xlsm]F-Dev Plan

Economic & Planning Systems 3 of 19



Southern Hotel Feasibility Model
4/25/2022

Table 2
Detailed Program Summary
Southern Hotel Redevelopment

Description Units Unit Size

1st Floor
HC Studio 1.0 414
HC Studio 1.0 430
Total/Average 2.0 422

Studio 1.0 371
Studio 1.0 388
Total/Average 2.0 380

Total/Average 4.0 401

2nd Floor
Studio 1.0 402
Studio 1.0 390
Studio 1.0 334
Studio 1.0 310
Studio 1.0 328
Studio 1.0 341
Studio 1.0 295
Total/Average 7.0 343

1-Bedroom 1.0 444
1-Bedroom 1.0 427
Total/Average 2.0 436

Total/Average 9.0 363

3rd Floor
Studio 1.0 407
Studio 1.0 406
Studio 1.0 329
Studio 1.0 310
Studio 1.0 355
Studio 1.0 337
Studio 1.0 300
Total/Average 7.0 349

1-Bedroom 1.0 457
1-Bedroom 1.0 435
Total/Average 2.0 446

Total/Average 9.0 371

PROJECT TOTAL/AVERAGE 22.0 373

HC Studio 2.0 422
Studio 16.0 350
1-Bedroom 4.0 441

Source: Sepulveda Associates Architects; Economic & Planning Systems
Z:\Shared\Projects\DEN\193113-Laredo TX Southern Hotel Redevelopment\Models\[193113-MODEL-Southern Hotel-4-25-22.xlsm]T-Detailed Program

Economic & Planning Systems 4 of 19



Southern Hotel Feasibility Model
4/25/2022

Table 3
Development Program
Southern Hotel Redevelopment

Description
Avg. Unit 

Size Units AMI Level
Avg. HH Size 

(Estimate)
Rental Rate 

Per Unit
Rental Rate 

per SF Mo. Rent Ann. Rent
(weighted avg.)

1st Floor RBA
Studio (Low (80%)) 380 4.0 Low (80%) 1.5-Person $550 $1.45 $2,200 $26,400
Studio (Market ($50+80% AMI)) 380 0.0 Market ($50+80% AMI) 1.5-Person $600 $1.58 $0 $0
Subtotal 4.0 $2,200 $26,400

2nd Floor RBA
Studio (Low (80%)) 343 4.0 Low (80%) 1.5-Person $550 $1.60 $2,200 $26,400
Studio (Market ($50+80% AMI)) 343 3.0 Market ($50+80% AMI) 1.5-Person $600 $1.75 $1,800 $21,600
1-Bed (Low (80%)) 436 2.0 Low (80%) 2.0-Person $600 $1.38 $1,200 $14,400
1-Bed (Market ($50+80% AMI)) 436 0.0 Market ($50+80% AMI) 2.0-Person $650 $1.49 $0 $0
Subtotal 9.0 $5,200 $62,400

3rd Floor RBA
Studio (Low (80%)) 349 2.0 Low (80%) 1.5-Person $550 $1.58 $1,100 $13,200
Studio (Market ($50+80% AMI)) 349 5.0 Market ($50+80% AMI) 1.5-Person $600 $1.72 $3,000 $36,000
1-Bed (Low (80%)) 446 1.0 Low (80%) 2.0-Person $600 $1.35 $600 $7,200
1-Bed (Market ($50+80% AMI)) 446 1.0 Market ($50+80% AMI) 2.0-Person $650 $1.46 $650 $7,800
Subtotal 9.0 $5,350 $64,200

Total (Weighted Average) 373 22.0 100% $580 $1.55 $12,750 $153,000
Low (80%) 391 13.0 59% $562 $1.44 $7,300 $87,600
Market ($50+80% AMI) 391 9.0 41% $606 $1.55 $5,450 $65,400

Source: Sepulveda Associates Architects; HUD; Economic & Planning Systems
Z:\Shared\Projects\DEN\193113-Laredo TX Southern Hotel Redevelopment\Models\[193113-MODEL-Southern Hotel-4-25-22.xlsm]T-Program
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Southern Hotel Feasibility Model
4/25/2022

Table 4
FY 2022 Income Limits Summary, Laredo, TX MSA / Webb County
Southern Hotel Redevelopment

Median Family Income: $50,600

Description 1.0-Person 1.5-Person 2.0-Person 3.0-Person 4.0-Person 5.0-Person

Income
Very Low (50%) $23,850 $25,550 $27,250 $30,650 $34,050 $36,800
Low (60%) $28,600 $30,650 $32,700 $36,800 $40,850 $44,150
Low (80%) $38,150 $40,900 $43,600 $49,050 $54,500 $58,900
Low-Moderate (80%) $38,150 $40,875 $43,600 $49,050 $54,450 $58,850
100% $47,700 $51,100 $54,500 $61,300 $68,100 $73,600

Monthly Rent
Very Low (50%) $596 $639 $681 $766 $851 $920
Low (60%) $715 $766 $818 $920 $1,021 $1,104
Low (80%) $500 $550 [1] $600 [1] $1,226 $1,363 $1,473
Low-Moderate (80%) $954 $1,022 $1,090 $1,226 $1,361 $1,471
100% AMI $1,193 $1,278 $1,363 $1,533 $1,703 $1,840
Market ($50+80% AMI) $550 $600 $650 $1,276 $1,413 $1,523

[Note 1]: These are manually-entered to accommodate rental levels recommended by the City.
Source: HUD; Economic & Planning Systems
Z:\Shared\Projects\DEN\193113-Laredo TX Southern Hotel Redevelopment\Models\[193113-MODEL-Southern Hotel-4-25-22.xlsm]T-AMI (2022)
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Southern Hotel Feasibility Model
4/25/2022

Table 5
Cost Summary
Southern Hotel Redevelopment

Description Amount Per GBA Per Unit % of Total
15,000 sf 22 units

HARD COSTS
GENERAL REQUIREMENTS $651,400 $43.43 $29,609 12.7%

TEMPORARY FENCE BARRIERS RENTALS $12,500 $0.83 $568 0.2%
TEMPORARY STREET BARRIERS $10,500 $0.70 $477 0.2%
TEMPORARY POWER $9,000 $0.60 $409 0.2%
TEMPORARY WATER $3,600 $0.24 $164 0.1%
TEMPORARY TOILETS $3,600 $0.24 $164 0.1%
TEMP. PHONE $3,600 $0.24 $164 0.1%
SCAFFOLDING & EQUIPMENT RENTAL $12,000 $0.80 $545 0.2%
DISPOSAL & CLEAN UP $21,600 $1.44 $982 0.4%
PROJECT MANAGEMENT $24,000 $1.60 $1,091 0.5%
PROJECT SUPERINTENDENT $42,000 $2.80 $1,909 0.8%
CONSTRUCTION TOOLS AND EQUIPMENT $6,000 $0.40 $273 0.1%
PARKING LOT METER FEES TO TRAFFIC DEPT $12,000 $0.80 $545 0.2%
CONTRACTOR VEHICULAR PARKING AND FEES $6,000 $0.40 $273 0.1%
CRANE RENTAL $7,500 $0.50 $341 0.1%
PROJECT & TEMPORARY DIRECTIONAL SIGNS $2,500 $0.17 $114 0.0%
BUILDING PERMITS AND INSPECTIONS $9,000 $0.60 $409 0.2%
PROJECT CLEANING $6,000 $0.40 $273 0.1%
BETTERMENT $300,000 $20.00 $13,636 5.8%
ADA ALLOWANCE $10,000 $0.67 $455 0.2%
DATA / IT ROUGH IN $20,000 $1.33 $909 0.4%
HARDWARE & ACCESS CONTROL ALLOWANCE $80,000 $5.33 $3,636 1.6%
CCTV SYSTEM ALLOWANCE $50,000 $3.33 $2,273 1.0%

SITEWORK $475,040 $31.67 $21,593 9.2%
SELECTIVE DEMOLITION $318,540 $21.24 $14,479 6.2%

ASBESTOS ABATEMENT $60,000 $4.00 $2,727 1.2%
WALLS / PARTITIONS/STAIRS $38,000 $2.53 $1,727 0.7%
PLASTER / SUSPENDED ACOUSTICAL CEILINGS $3,500 $0.23 $159 0.1%
REMOVE/DISPOSE FLR JTS, ALL DECKING $75,000 $5.00 $3,409 1.5%
REMOVE ROOF FRAMING $24,000 $1.60 $1,091 0.5%
REMOVE ROOF DECK & PANELS $12,500 $0.83 $568 0.2%
CANOPIES, STOREFRONTS EXT. EXIT LADDERS $10,000 $0.67 $455 0.2%
WINDOWS/JOIST FRAMING/MODFTNS $8,000 $0.53 $364 0.2%
MODIFICATIONS TO STRUCTURE FOR ELEV. $8,000 $0.53 $364 0.2%
MECHANICAL / ELECTRICAL / PLUMBING $21,000 $1.40 $955 0.4%
RAMPS, SDWALKS, CURB & GUTTER $7,000 $0.47 $318 0.1%
EXT. & INT. SELECTIVE DEMO MASONRY WORK $13,000 $0.87 $591 0.3%
 SELECTIVE GROUND FLOOR FRMG MODIFITNS $20,000 $1.33 $909 0.4%
EAST SIDE PRIVACY SCREEN FENCE $3,000 $0.20 $136 0.1%
NEW SELECT FILL FOR FOUNDATION SLAB $15,540 $1.04 $706 0.3%

CIVIL IMPROVEMENTS $156,500 $10.43 $7,114 3.0%
FIRE PROTECTION LINE/TAP/BFP/VAULT $35,000 $2.33 $1,591 0.7%
DOMESTIC LINE/METER /TAP/BFP $20,000 $1.33 $909 0.4%
SANITARY SEWER LINE / TAP $20,000 $1.33 $909 0.4%
STREET ASPHALT PATCH WORK $12,000 $0.80 $545 0.2%
TRAFFIC CONTROL ITEMS $5,000 $0.33 $227 0.1%
NEW SIDEWALK/PAVERS/HC CURB RAMPS/PLANTERS $20,000 $1.33 $909 0.4%
NORTHSIDE WALKWAY/ RAMPS/ STAIRS/ RAILS $9,000 $0.60 $409 0.2%
ROOF DRAINS UNDER SIDEWALKS $4,000 $0.27 $182 0.1%
COMMUNICATIONS - CABLE, PHONE, ELECT $20,000 $1.33 $909 0.4%
NEW CONC. CURB & GUTTER $3,500 $0.23 $159 0.1%
LANDSCAPE PLANTERS & IRRIG SYSTEM $8,000 $0.53 $364 0.2%

Continued on next page
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Southern Hotel Feasibility Model
4/25/2022

Table 5
Cost Summary
Southern Hotel Redevelopment

Description Amount Per GBA Per Unit % of Total
15,000 sf 22 units

CONCRETE $187,750 $12.52 $8,534 3.7%
NEW FOUNDATION SLAB $100,000 $6.67 $4,545 1.9%
FOUNDATION FOR ELEVATOR PIT $14,000 $0.93 $636 0.3%
FOUNDATION PIERS AND FOOTINGS $60,000 $4.00 $2,727 1.2%
PREP & REPAIRS TO EXTG CONC. FOUNDATION $13,750 $0.92 $625 0.3%

MASONRY WORK $171,300 $11.42 $7,786 3.3%
EXTERIOR MASONRY WALL RESTORATION $70,000 $4.67 $3,182 1.4%
EXTERIOR PLASTER WORK ON SOUTH FAÇADE $35,000 $2.33 $1,591 0.7%
MASONRY CLEANING $15,000 $1.00 $682 0.3%
CMU WALLS FOR ELEVATOR $21,600 $1.44 $982 0.4%
LINTELS RESTORATION $7,500 $0.50 $341 0.1%
CHIMNEY AND FIREPLACE RECONSTRUCTION $18,200 $1.21 $827 0.4%
EXTERIOR CHIMNEY  MASONRY WALL MODFTN $4,000 $0.27 $182 0.1%

METALS $373,370 $24.89 $16,971 7.3%
NEW 4X6 MTL DÉCOR BALCONIES STRUCTURE $21,600 $1.44 $982 0.4%
NEW WEST SIDE TWO STORY BALCONY $33,120 $2.21 $1,505 0.6%
DECORATIVE BALCONY RAILINGS $20,650 $1.38 $939 0.4%
NEW SUSPENDED METAL CANOPY / SOFFITS $30,000 $2.00 $1,364 0.6%
RESTORE REPAIR EXTG MTL EMERG. LADDERS $14,000 $0.93 $636 0.3%
NEW METAL STAIRCASES & RAILINGS $45,000 $3.00 $2,045 0.9%
REPLACE ROOF TRUSSES / METAL $60,000 $4.00 $2,727 1.2%
REPLACE ROOF DECK / METAL $27,500 $1.83 $1,250 0.5%
METAL ROOF STANDS FOR HVAC EQMT $9,000 $0.60 $409 0.2%
STRUCT "C"  FLOOR JOIST FRMG REINF MISC $107,500 $7.17 $4,886 2.1%
MISC. METAL & ROOF LADDER $5,000 $0.33 $227 0.1%

WOODS AND PLASTICS $281,175 $18.75 $12,781 5.5%
WOODEN PANELS FOR STOREFRONTS $4,300 $0.29 $195 0.1%
MISC. WOODEN BLOCKING $5,000 $0.33 $227 0.1%
2ND & 3RD  LVL FLR JOISTS REINFORCEMENT $65,000 $4.33 $2,955 1.3%
2ND & 3RD LVL FLR JOISTS MODIFICATIONS $36,000 $2.40 $1,636 0.7%
INTERIOR WOODEN INTERIOR RAILINGS $7,875 $0.53 $358 0.2%
2ND & 3RD  LVL FLR 1" CEMENT BD DECKING $60,000 $4.00 $2,727 1.2%
MISC. FURROUTS WOODEN ITEMS $5,000 $0.33 $227 0.1%
INTERIOR TRIMS / FINISH CARPENTRY $19,250 $1.28 $875 0.4%
CABINETS - MILLWORK $78,750 $5.25 $3,580 1.5%

THERMAL & MOIST. PROTECTION $285,060 $19.00 $12,957 5.5%
ATTIC CEILING INSULATION $33,750 $2.25 $1,534 0.7%
R-13 WALL INSULATION $32,160 $2.14 $1,462 0.6%
3.5" RIGID ROOF INSULATION $20,000 $1.33 $909 0.4%
1.5" RIGID WALL INSULATION AT PERIMETER $24,750 $1.65 $1,125 0.5%
SBS B.U. ROOF SYSTEM 20 YR WARRANTY $115,000 $7.67 $5,227 2.2%
METAL ROOF FLASHINGS & DOWNSPOUTS $22,000 $1.47 $1,000 0.4%
METAL FLASHINGS / PARAPET WALL PANELS $22,000 $1.47 $1,000 0.4%
ROOF DRAINS AND LEADERS $8,400 $0.56 $382 0.2%
SMK & FIRE CAULKING AND SEALANTS $7,000 $0.47 $318 0.1%

Continued on next page
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Southern Hotel Feasibility Model
4/25/2022

Table 5
Cost Summary
Southern Hotel Redevelopment

Description Amount Per GBA Per Unit % of Total
15,000 sf 22 units

DOORS, WINDOWS, GLASS $262,250 $17.48 $11,920 5.1%
HM DOORS W/ LITES AND HM FRAMES $6,000 $0.40 $273 0.1%
SCPL DOORS AND HM FRAMES $40,800 $2.72 $1,855 0.8%
HM DOORS AND HM FRAMES PAIR $12,800 $0.85 $582 0.2%
HM STOREFRONT WINDOWS UNITS $20,500 $1.37 $932 0.4%
INSULATED STOREFRONT GLAZING $51,700 $3.45 $2,350 1.0%
HM INTERIOR WINDOWS $5,000 $0.33 $227 0.1%
WOOD CLAD WINDOWS $110,450 $7.36 $5,020 2.1%
ROOF ACCESS HATCH / RAILS $4,500 $0.30 $205 0.1%
LOBBY DISPLAY CASE $3,000 $0.20 $136 0.1%
MIRRIORS AND GLASS $7,500 $0.50 $341 0.1%

FINISHES $497,796 $33.19 $22,627 9.7%
5.5" METAL STUD WALL FRAMING W/ GYP BD $75,000 $5.00 $3,409 1.5%
3.5" METAL STUD WALL FRAMING W/ GYP BD $68,640 $4.58 $3,120 1.3%
2" FURRING CHANNEL AT PERIMETER WALLS $49,500 $3.30 $2,250 1.0%
SOUND BOARD AT PARTY WALLS $21,600 $1.44 $982 0.4%
CEILING GYPSUM BOARD SYSTEM $41,250 $2.75 $1,875 0.8%
CONCRETE STAIN $1,200 $0.08 $55 0.0%
WALL PORCELAIN TILE $2,600 $0.17 $118 0.1%
FLR PORC TILE -LR/BA/RR/HALLS/LOBBY/W-D $66,125 $4.41 $3,006 1.3%
CARPET TILES $16,625 $1.11 $756 0.3%
4" HIGH WOODEN BASE PTD $11,785 $0.79 $536 0.2%
3" HI PORCELAIN TILE BASE $5,856 $0.39 $266 0.1%
RUBBER FLOORING AT EXERCISE ROOM $3,000 $0.20 $136 0.1%
RUBBER BASE AT MECH - TRASH ROOMS $240 $0.02 $11 0.0%
WALL PAINT - Tape and Float $105,000 $7.00 $4,773 2.0%
MTL OR EFIS CORNICE FOR EXTERIOR FAÇADE $25,000 $1.67 $1,136 0.5%
MISC EXTERIOR TEXT PAINTING $4,375 $0.29 $199 0.1%

SPECIALTIES $40,700 $2.71 $1,850 0.8%
FIRE EXTINGUISHERS $12,800 $0.85 $582 0.2%
MARKER-TACK BOARDS $4,400 $0.29 $200 0.1%
ARCHITECTURAL LOUVERS $2,100 $0.14 $95 0.0%
SIGNAGE, CAST LETTERS AND EXT. SIGN $7,500 $0.50 $341 0.1%
BUILDING SPECIALTIES $9,000 $0.60 $409 0.2%
MAILING BOXES $2,000 $0.13 $91 0.0%
PLAQUE $2,900 $0.19 $132 0.1%

FURNISHINGS $64,225 $4.28 $2,919 1.2%
APPLIANCES Refg, Burner, MV, Vent, Disp. $33,750 $2.25 $1,534 0.7%
Washer / Dryer combo $10,500 $0.70 $477 0.2%
MINIBLINDS $19,975 $1.33 $908 0.4%

EQUIPMENT $45,000 $3.00 $2,045 0.9%
FA SYSTEM $45,000 $3.00 $2,045 0.9%

ELEVATOR SYSTEM $127,000 $8.47 $5,773 2.5%
ELEVATOR SYSTEM $127,000 $8.47 $5,773 2.5%

PLUMBING $242,250 $16.15 $11,011 4.7%
GEN. PLUMBING / ROOF DRAINS $180,000 $12.00 $8,182 3.5%
AUTO SPRINKLER SYSTEM $62,250 $4.15 $2,830 1.2%

Continued on next page
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Southern Hotel Feasibility Model
4/25/2022

Table 5
Cost Summary
Southern Hotel Redevelopment

Description Amount Per GBA Per Unit % of Total
15,000 sf 22 units

HVAC $270,000 $18.00 $12,273 5.2%
HAVC (TESTING & BALANCING) $15,000 $1.00 $682 0.3%
EXHAUST SYSTEM $15,000 $1.00 $682 0.3%
NEW HVAC DX UNITS FRESH AIR INTAKE $80,000 $5.33 $3,636 1.6%
NEW HVAC MINI SPLITS UNITS $160,000 $10.67 $7,273 3.1%

ELECTRICAL $345,000 $23.00 $15,682 6.7%
POWER/LIGHTING IMPRMNTS, SWITCH GEAR $330,000 $22.00 $15,000 6.4%
NEW SECURITY ALARM $15,000 $1.00 $682 0.3%

SUBTOTAL $4,319,316 $287.95 $196,333 84.0%

BUILDER'S RISK INSURANCE 0.75% $32,395 $2.16 $1,472 0.6%
BOND AND PERMIT 1.75% $75,588 $5.04 $3,436 1.5%

SUBTOTAL $4,427,299 $295.15 $201,241 86.1%
GC OVERHEAD & PROFIT 7.50% $332,047 $22.14 $15,093 6.5%

TOTAL HARD COSTS $4,759,346 $317.29 $216,334 92.5%

SOFT COSTS
Carrying Costs $0 $0.00 $0 0.0%

Lease Up and Operating Reserve $0 $0.00 $0 0.0%
Utilities $0 $0.00 $0 0.0%
Real Estate Taxes $0 $0.00 $0 0.0%

Professional Services $0 $0.00 $0 0.0%
Legal (City expense) $0 $0.00 $0 0.0%
Architect (City expense) $0 $0.00 $0 0.0%
Engineers: Civil, Structural, Mechanical (City expense) $0 $0.00 $0 0.0%
Marketing / Advertising $0 $0.00 $0 0.0%

Financing Fees $138,864 $9.26 $6,312 2.7%
Appraisal $0 $0.00 $0 0.0%
Lender Legal & Title $0 $0.00 $0 0.0%
HUD 108 Credit Subsidy Fee Amount 2.00% $82,290 $5.49 $3,740 1.6%
HUD 108 Construction Interest [1] $56,574 $3.77 $2,572 1.1%

SUBTOTAL $138,864 $9.26 $6,312 2.7%

Contingency $244,911 $16.33 $11,132 4.8%
Hard Cost Contingency 5.00% $237,967 $15.86 $10,817 4.6%
Soft Cost Contingency 5.00% $6,943 $0.46 $316 0.1%

TOTAL SOFT COSTS $383,775 $25.58 $17,444 7.5%

TOTAL PROJECT COSTS $5,143,121 $342.87 $233,778 100.0%

[1] Assumes a 12-month construction period and discounts total interest payments by 50 percent to account for the loan draw down schedule.
Source: Sepulveda Associates Architects; Economic & Planning Systems
Z:\Shared\Projects\DEN\193113-Laredo TX Southern Hotel Redevelopment\Models\[193113-MODEL-Southern Hotel-4-25-22.xlsm]T-Cost
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Southern Hotel Feasibility Model
4/25/2022

Table 6
HUD Section 108 Loan Summary
Southern Hotel Redevelopment

Description Amount

LOAN TERMS
Interest Rate

10-Year Treasury Rate [1] 2.000%
Margin 0.750%
Estimated Rate 2.750%
Estimated Rate (rounded) 2.750%

Required Debt Coverage Ratio 1.20
Term 20 Years
Loan to Cost 80%

Closing Costs and Construction Interest
HUD 108 Credit Subsidy Fee (%) [2] 2.00%
HUD 108 Credit Subsidy Fee Amount $82,290
HUD 108 Construction Interest [3] $56,574

LOAN PROCEEDS AND DEBT SERVICE
Total Project Cost $5,143,121
Maximum Loan Amount $4,114,497

Annual Debt Service
Project NOI $74,949
NOI Available for DS $62,457
Required CDBG Contribution $207,749
Total Annual Debt Service $270,206

[Note 2] https://www.federalregister.gov

Source: Federal Reserve Bank of St. Louis; Economic & Planning Systems

[Note 1] As of March 5, 2021, the 10-Year Treasury sits at 1.57%. The average of the 
previous 5 years is 2.02%. Given the potential timing of this project, EPS projects a 
relevant rate +/- 2.0%.

Z:\Shared\Projects\DEN\193113-Laredo TX Southern Hotel Redevelopment\Models\[193113-MODEL-Southern Hotel-4-
25 22 xlsm]T 108 Loan Estimate

[Note 3] Assumes a 12-month construction period and discounts total interest payments 
by 50 percent to account for the loan draw down schedule.
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Southern Hotel Feasibility Model
4/25/2022

Table 7
Sources and Uses of Funds
Southern Hotel Redevelopment

Description Amount % of Total

CONSTRUCTION SOURCES AND USES
Construction Sources $5,143,121 100%

City CDBG Contribution $1,028,624 20%
HUD Section 108 Loan $4,114,497 80%

Construction Uses $5,143,121 100%
Total Hard Costs $4,759,346 93%
Total Soft Costs $383,775 7%

Amount Over/(Under) $0

PERMANENT SOURCES AND USES
Permanent Sources $5,143,121 100%

City Contribution $1,028,624 20%
HUD Section 108 Loan $4,114,497 80%

Permanent Uses $5,143,121 100%
Total Development Cost $5,143,121 100%

Amount Over/(Under) $0

Source: Economic & Planning Systems
Z:\Shared\Projects\DEN\193113-Laredo TX Southern Hotel Redevelopment\Models\[193113-MODEL-
Southern Hotel-4-25-22.xlsm]T-Sources-Uses
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Southern Hotel Feasibility Model
4/25/2022

Table 8
Static Income and Expenditures
Southern Hotel Redevelopment

Description Mo. Total Ann. Total % of Total

REVENUE
Rental Income - 1st Floor 4.0 units 2,200$                 26,400$               16.8% of PGI

Studio (Low (80%)) 4.0 units $550 / unit / year 2,200$                 26,400$               16.8% of PGI
Studio (Market ($50+80% AMI)) 0.0 units $600 / unit / year -$                     -$                     0.0% of PGI

Rental Income - 2nd Floor 9.0 units 4,950$                 59,400$               37.8% of PGI
Studio (Low (80%)) 4.0 units $550 / unit / year 2,200$                 26,400$               16.8% of PGI
Studio (Market ($50+80% AMI)) 3.0 units $550 / unit / year 1,650$                 19,800$               12.6% of PGI
1-Bed (Low (80%)) 2.0 units $550 / unit / year 1,100$                 13,200$               8.4% of PGI
1-Bed (Market ($50+80% AMI)) 0.0 units $550 / unit / year -$                     -$                     0.0% of PGI

Rental Income - 3rd Floor 9.0 units 5,350$                 64,200$               40.9% of PGI
Studio (Low (80%)) 2.0 units $550 / unit / year 1,100$                 13,200$               8.4% of PGI
Studio (Market ($50+80% AMI)) 5.0 units $600 / unit / year 3,000$                 36,000$               22.9% of PGI
1-Bed (Low (80%)) 1.0 units $600 / unit / year 600$                    7,200$                 4.6% of PGI
1-Bed (Market ($50+80% AMI)) 1.0 units $650 / unit / year 650$                    7,800$                 5.0% of PGI

Other Income 596$                    7,150$                 4.5% of PGI
Parking 22.0 units $0 / unit / year -$                     -$                     0.0% of PGI
Laundry 22.0 units $325 / unit / year 596$                    7,150$                 4.5% of PGI

POTENTIAL GROSS INCOME (PGI) 13,096$               157,150$             100.0% of PGI
Less: Vacancy [1] 1.0% per year (131)$                   (1,572)$                -1.0% of PGI

EFFECTIVE GROSS INCOME (EGI) 12,965$               155,579$             99.0% of PGI

EXPENDITURES
Repairs & Maintenance Adj. [2] $235 (431)$                   (5,170)$                3.3%

Plumbing 22.0 units 100% $35 / unit / year (64)$                     (770)$                   0.5% of EGI
HVAC 22.0 units 100% $65 / unit / year (119)$                   (1,430)$                0.9% of EGI
Electrical Repairs/Supplies 22.0 units 100% $20 / unit / year (37)$                     (440)$                   0.3% of EGI
Building Repairs/Supplies 22.0 units 100% $30 / unit / year (55)$                     (660)$                   0.4% of EGI
Uniforms 22.0 units 100% $10 / unit / year (18)$                     (220)$                   0.1% of EGI
Appliance Repairs & Supplies 22.0 units 100% $0 / unit / year -$                     -$                     0.0% of EGI
Carpet/Drapery Cln & Repair 22.0 units 100% $0 / unit / year -$                     -$                     0.0% of EGI
Painting & Wallpaper 22.0 units 100% $5 / unit / year (9)$                       (110)$                   0.1% of EGI
Apt Cleaning & Janitorial 22.0 units 100% $20 / unit / year (37)$                     (440)$                   0.3% of EGI
Annual Inspections 22.0 units 100% $50 / unit / year (92)$                     (1,100)$                0.7% of EGI

Monthly Services $160 (293)$                   (3,520)$                2.3%
Pest Control 22.0 units 100% $55 / unit / year (101)$                   (1,210)$                0.8% of EGI
Security Systems 22.0 units 100% $10 / unit / year (18)$                     (220)$                   0.1% of EGI
Answering Service 22.0 units 100% $0 / unit / year -$                     -$                     0.0% of EGI
Elevator Service 22.0 units 100% $95 / unit / year (174)$                   (2,090)$                1.3% of EGI

Utilities $1,845 (350)$                   (4,200)$                2.7%
Water 22.0 units 0% $275 / unit / year -$                     -$                     0.0% of EGI
Wastewater 22.0 units 0% $245 / unit / year -$                     -$                     0.0% of EGI
Electricity 22.0 units 0% $840 / unit / year -$                     -$                     0.0% of EGI
Gas 22.0 units 0% $55 / unit / year -$                     -$                     0.0% of EGI
Trash Removal 22.0 units 0% $65 / unit / year -$                     -$                     0.0% of EGI
Cable TV 22.0 units 0% $15 / unit / year -$                     -$                     0.0% of EGI
Common Area Utilities 12.0 months 100% $350 / month (350)$                   (4,200)$                2.7% of EGI

Ad & Promotion $0 -$                     -$                     0.0%
Advertising 22.0 units 100% $0 / unit / year -$                     -$                     0.0% of EGI
Promotions 22.0 units 100% $0 / unit / year -$                     -$                     0.0% of EGI
Referral Fees 22.0 units 100% $0 / unit / year -$                     -$                     0.0% of EGI

General & Administrative $310 (458)$                   (5,500)$                3.5%
Office Supplies 22.0 units 100% $35 / unit / year (64)$                     (770)$                   0.5% of EGI
Professional Services 22.0 units 100% $125 / unit / year (229)$                   (2,750)$                1.8% of EGI
Legal/Accounting 22.0 units 100% $55 / unit / year (101)$                   (1,210)$                0.8% of EGI
Credit Reports 22.0 units 100% $5 / unit / year (9)$                       (110)$                   0.1% of EGI
Dues/Professional Assn. 22.0 units 0% $60 / unit / year -$                     -$                     0.0% of EGI
Copier & Duplication 22.0 units 100% $5 / unit / year (9)$                       (110)$                   0.1% of EGI
Property Management Fee 22.0 units 100% $25 / unit / year (46)$                     (550)$                   0.4% of EGI

Payroll [3] $100,500 (4,188)$                (50,250)$              32.3%
Manager 1.0 units 50% $58,900 / year (2,454)$                (29,450)$              18.9% of EGI
Maintenance 1.0 units 50% $41,600 / year (1,733)$                (20,800)$              13.4% of EGI

Taxes & Insurance $325 (596)$                   (7,150)$                4.6%
Insurance 22.0 units 100% $325 / unit / year (596)$                   (7,150)$                4.6% of EGI
Property Taxes 22.0 units 100% $0 / unit / year -$                     -$                     0.0% of EGI

Miscellaneous $20 (37)$                     (440)$                   0.3%
Write Off 22.0 units 100% $15 / unit / year (28)$                     (330)$                   0.2% of EGI
Miscellaneous 22.0 units 100% $5 / unit / year (9)$                       (110)$                   0.1% of EGI

TOTAL EXPENDITURES $3,465 / unit / year (6,353)$                (76,230)$              49.0% of EGI

Reserves $200 (367)$                   (4,400)$                2.8%
Replacement Reserves 22.0 units 100% $200 / unit / year (367)$                   (4,400)$                2.8% of EGI

NET OPERATING INCOME (NOI) 6,246$                 74,949$               48.2% of EGI

[Note 1] Factored in as a contingency.

[Note 2] An adjustment factor is included to indicate which and what portion of the Operating Expenditures would be applied to this site.

Source: City of Laredo; Economic & Planning Systems

Z:\Shared\Projects\DEN\193113-Laredo TX Southern Hotel Redevelopment\Models\[193113-MODEL-Southern Hotel-4-25-22.xlsm]T-Static CF

Quantity Factor

[Note 3] An adjustment factor is included to accommodate the likelihood that only a portion of payroll for staff positions onsite would be covered by its PGI, as the remainder of payroll costs for those individuals would be covered by 
the other site(s) they staff.
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Southern Hotel Feasibility Model
4/25/2022

Table 9
HUD Section 108 Loan Amortization Schedule
Southern Hotel Redevelopment

Loan Amount: $4,114,497
Interest Rate: 2.750%
Term: 20 Years

Period Year Starting 
Balance Interest Principal Payment Ending 

Balance

Year 0 2021 $4,114,497 $0 $0 $0 $4,114,497
Year 1 2022 $4,114,497 -$113,149 -$157,057 -$270,206 $3,957,439
Year 2 2023 $3,957,439 -$108,830 -$161,377 -$270,206 $3,796,063
Year 3 2024 $3,796,063 -$104,392 -$165,814 -$270,206 $3,630,248
Year 4 2025 $3,630,248 -$99,832 -$170,374 -$270,206 $3,459,874
Year 5 2026 $3,459,874 -$95,147 -$175,060 -$270,206 $3,284,815
Year 6 2027 $3,284,815 -$90,332 -$179,874 -$270,206 $3,104,941
Year 7 2028 $3,104,941 -$85,386 -$184,820 -$270,206 $2,920,121
Year 8 2029 $2,920,121 -$80,303 -$189,903 -$270,206 $2,730,218
Year 9 2030 $2,730,218 -$75,081 -$195,125 -$270,206 $2,535,093
Year 10 2031 $2,535,093 -$69,715 -$200,491 -$270,206 $2,334,602
Year 11 2032 $2,334,602 -$64,202 -$206,005 -$270,206 $2,128,597
Year 12 2033 $2,128,597 -$58,536 -$211,670 -$270,206 $1,916,927
Year 13 2034 $1,916,927 -$52,715 -$217,491 -$270,206 $1,699,437
Year 14 2035 $1,699,437 -$46,735 -$223,472 -$270,206 $1,475,965
Year 15 2036 $1,475,965 -$40,589 -$229,617 -$270,206 $1,246,348
Year 16 2037 $1,246,348 -$34,275 -$235,932 -$270,206 $1,010,416
Year 17 2038 $1,010,416 -$27,786 -$242,420 -$270,206 $767,997
Year 18 2039 $767,997 -$21,120 -$249,086 -$270,206 $518,910
Year 19 2040 $518,910 -$14,270 -$255,936 -$270,206 $262,974
Year 20 2041 $262,974 -$7,232 -$262,974 -$270,206 $0
Year 21 2042 $0 $0 $0 $0 $0
Year 22 2043 $0 $0 $0 $0 $0
Year 23 2044 $0 $0 $0 $0 $0
Year 24 2045 $0 $0 $0 $0 $0
Year 25 2046 $0 $0 $0 $0 $0
Year 26 2047 $0 $0 $0 $0 $0
Year 27 2048 $0 $0 $0 $0 $0
Year 28 2049 $0 $0 $0 $0 $0
Year 29 2050 $0 $0 $0 $0 $0
Year 30 2051 $0 $0 $0 $0 $0

Source: Economic & Planning Systems
Z:\Shared\Projects\DEN\193113-Laredo TX Southern Hotel Redevelopment\Models\[193113-MODEL-Southern Hotel-4-25-22.xlsm]T-108 Amort
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Southern Hotel Feasibility Model
4/25/2022

Table 10
Time Series Model
Southern Hotel Redevelopment

Continued on next page

2021 2022 2023 2024 2025
Description Factor Escalation Total Year 0 Year 1 Year 2 Year 3 Year 4

SOURCES AND USES
Hard Costs -$4,759,346 -$4,759,346 $0 $0 $0 $0

General Requirements $651,400 0.0% -$651,400 -$651,400 $0 $0 $0 $0
Sitework $475,040 0.0% -$475,040 -$475,040 $0 $0 $0 $0
Concrete $187,750 0.0% -$187,750 -$187,750 $0 $0 $0 $0
Masonry Work $171,300 0.0% -$171,300 -$171,300 $0 $0 $0 $0
Metals $373,370 0.0% -$373,370 -$373,370 $0 $0 $0 $0
Woods And Plastics $281,175 0.0% -$281,175 -$281,175 $0 $0 $0 $0
Thermal & Moist. Protection $285,060 0.0% -$285,060 -$285,060 $0 $0 $0 $0
Doors, Windows, Glass $262,250 0.0% -$262,250 -$262,250 $0 $0 $0 $0
Finishes $497,796 0.0% -$497,796 -$497,796 $0 $0 $0 $0
Specialties $40,700 0.0% -$40,700 -$40,700 $0 $0 $0 $0
Furnishings $64,225 0.0% -$64,225 -$64,225 $0 $0 $0 $0
Equipment $45,000 0.0% -$45,000 -$45,000 $0 $0 $0 $0
Elevator System $127,000 0.0% -$127,000 -$127,000 $0 $0 $0 $0
Plumbing $242,250 0.0% -$242,250 -$242,250 $0 $0 $0 $0
Hvac $270,000 0.0% -$270,000 -$270,000 $0 $0 $0 $0
Electrical $345,000 0.0% -$345,000 -$345,000 $0 $0 $0 $0
Builder's Risk Insurance $32,395 0.0% -$32,395 -$32,395 $0 $0 $0 $0
Bond And Permit $75,588 0.0% -$75,588 -$75,588 $0 $0 $0 $0
GC Overhead & Profit $332,047 0.0% -$332,047 -$332,047 $0 $0 $0 $0

Soft Costs -$383,775 -$383,775 $0 $0 $0 $0
Professional Services $0 0.0% $0 $0 $0 $0 $0 $0
Financing Fees $138,864 0.0% -$138,864 -$138,864 $0 $0 $0 $0
Contingency $244,911 0.0% -$244,911 -$244,911 $0 $0 $0 $0

Total Costs -$5,143,121 -$5,143,121 $0 $0 $0 $0

Source of Funds $5,143,121 $5,143,121 $0 $0 $0 $0
City CDBG Contribution $1,028,624 0.0% $1,028,624 $1,028,624 $0 $0 $0 $0
HUD Section 108 Loan $4,114,497 0.0% $4,114,497 $4,114,497 $0 $0 $0 $0

Net Cost $0 $0 $0 $0 $0 $0

NET OPERATING INCOME
Effective Gross Income $5,067,021 $0 $142,821 $161,864 $165,101 $168,403

Rental Income $150,000 2.0% $4,885,336 $0 $137,700 $156,060 $159,181 $162,365
Other Income $7,150 2.0% $232,868 $0 $6,564 $7,439 $7,588 $7,739
Vacancy Loss 1.0% $0 -$1,443 -$1,635 -$1,668 -$1,701

Operating Expenses -$2,997,240 $0 -$74,704 -$85,450 -$87,088 -$90,560
Operating Expenditures -$76,230 3.0% -$2,853,984 $0 -$70,665 -$80,872 -$82,466 -$85,798
Replacement Reserve -$4,400 2.0% -$143,256 $0 -$4,039 -$4,578 -$4,623 -$4,763

Net Operating Income $2,069,781 $0 $68,117 $76,414 $78,013 $77,843

Project Debt Service
HUD Section 108 Loan

Starting Balance $4,114,497 $4,114,497 $0 $0 $0 $0
Interest 2.75% 20 Years -$1,289,626 $0 -$113,149 -$108,830 -$104,392 -$99,832
Principal -$4,114,497 $0 -$157,057 -$161,377 -$165,814 -$170,374
Payment -$5,404,123 $0 -$270,206 -$270,206 -$270,206 -$270,206
Ending Balance $0 $4,114,497 -$157,057 -$161,377 -$165,814 -$170,374

HUD Section 108 Debt Service $0 $275,866 $284,163 $285,762 $285,592
Project NOI $0 $68,117 $76,414 $78,013 $77,843
City CDBG Contribution $207,749 0.0% $0 $207,749 $207,749 $207,749 $207,749

Debt Coverage Ratio [1] N/A 1.02 1.05 1.06 1.06

PROJECT CASH FLOWS
Net Project Cash Flows $820,640 $0 $5,660 $13,957 $15,556 $15,386

Hard Costs -$4,759,346 -$4,759,346 $0 $0 $0 $0
Soft Costs -$383,775 -$383,775 $0 $0 $0 $0
City Contribution $1,028,624 $1,028,624 $0 $0 $0 $0
HUD Section 108 Loan $4,114,497 $4,114,497 $0 $0 $0 $0
Net Operating Income $2,069,781 $0 $68,117 $76,414 $78,013 $77,843
City CDBG Contribution $4,154,981 $0 $207,749 $207,749 $207,749 $207,749
HUD Section 108 Debt Service -$5,404,123 $0 -$270,206 -$270,206 -$270,206 -$270,206

Cash Flow After Debt Service $820,640 $0 $5,660 $13,957 $15,556 $15,386

[Note 1] DCR of 1.2 is applied to NOI, which accounts for approximately 20% of total annual debt service; remainder of total annual debt service is covered by CDBG funds, on which a DCR of 1.0 is applied

Source: Economic & Planning Systems
Z:\Shared\Projects\DEN\193113-Laredo TX Southern Hotel Redevelopment\Models\[193113-MODEL-Southern Hotel-4-25-22.xlsm]T-Time Series
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Southern Hotel Feasibility Model
4/25/2022

Table 10
Time Series Model
Southern Hotel Redevelopment

Description Factor Escalation Total

SOURCES AND USES
Hard Costs -$4,759,346

General Requirements $651,400 0.0% -$651,400
Sitework $475,040 0.0% -$475,040
Concrete $187,750 0.0% -$187,750
Masonry Work $171,300 0.0% -$171,300
Metals $373,370 0.0% -$373,370
Woods And Plastics $281,175 0.0% -$281,175
Thermal & Moist. Protection $285,060 0.0% -$285,060
Doors, Windows, Glass $262,250 0.0% -$262,250
Finishes $497,796 0.0% -$497,796
Specialties $40,700 0.0% -$40,700
Furnishings $64,225 0.0% -$64,225
Equipment $45,000 0.0% -$45,000
Elevator System $127,000 0.0% -$127,000
Plumbing $242,250 0.0% -$242,250
Hvac $270,000 0.0% -$270,000
Electrical $345,000 0.0% -$345,000
Builder's Risk Insurance $32,395 0.0% -$32,395
Bond And Permit $75,588 0.0% -$75,588
GC Overhead & Profit $332,047 0.0% -$332,047

Soft Costs -$383,775
Professional Services $0 0.0% $0
Financing Fees $138,864 0.0% -$138,864
Contingency $244,911 0.0% -$244,911

Total Costs -$5,143,121

Source of Funds $5,143,121
City CDBG Contribution $1,028,624 0.0% $1,028,624
HUD Section 108 Loan $4,114,497 0.0% $4,114,497

Net Cost $0

NET OPERATING INCOME
Effective Gross Income $5,067,021

Rental Income $150,000 2.0% $4,885,336
Other Income $7,150 2.0% $232,868
Vacancy Loss 1.0%

Operating Expenses -$2,997,240
Operating Expenditures -$76,230 3.0% -$2,853,984
Replacement Reserve -$4,400 2.0% -$143,256

Net Operating Income $2,069,781

Project Debt Service
HUD Section 108 Loan

Starting Balance $4,114,497
Interest 2.75% 20 Years -$1,289,626
Principal -$4,114,497
Payment -$5,404,123
Ending Balance $0

HUD Section 108 Debt Service
Project NOI
City CDBG Contribution $207,749 0.0%

Debt Coverage Ratio [1]

PROJECT CASH FLOWS
Net Project Cash Flows $820,640

Hard Costs -$4,759,346
Soft Costs -$383,775
City Contribution $1,028,624
HUD Section 108 Loan $4,114,497
Net Operating Income $2,069,781
City CDBG Contribution $4,154,981
HUD Section 108 Debt Service -$5,404,123

Cash Flow After Debt Service $820,640

[Note 1] DCR of 1.2 is applied to NOI, which accounts for approximately 20% of total annual debt service; remain                   

Source: Economic & Planning Systems
Z:\Shared\Projects\DEN\193113-Laredo TX Southern Hotel Redevelopment\Models\[193113-MODEL-Southern Hotel-4-25-22.xlsm  
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2026 2027 2028 2029 2030 2031
Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0

$171,771 $175,207 $178,711 $182,285 $185,931 $189,649
$165,612 $168,924 $172,303 $175,749 $179,264 $182,849

$7,894 $8,052 $8,213 $8,377 $8,545 $8,716
-$1,735 -$1,770 -$1,805 -$1,841 -$1,878 -$1,916

-$93,229 -$95,978 -$98,808 -$101,721 -$104,721 -$107,810
-$88,371 -$91,023 -$93,753 -$96,566 -$99,463 -$102,447

-$4,858 -$4,955 -$5,054 -$5,155 -$5,258 -$5,364

$78,542 $79,229 $79,903 $80,564 $81,209 $81,839

$0 $0 $0 $0 $0 $0
-$95,147 -$90,332 -$85,386 -$80,303 -$75,081 -$69,715

-$175,060 -$179,874 -$184,820 -$189,903 -$195,125 -$200,491
-$270,206 -$270,206 -$270,206 -$270,206 -$270,206 -$270,206
-$175,060 -$179,874 -$184,820 -$189,903 -$195,125 -$200,491

$286,291 $286,978 $287,652 $288,313 $288,958 $289,588
$78,542 $79,229 $79,903 $80,564 $81,209 $81,839

$207,749 $207,749 $207,749 $207,749 $207,749 $207,749

1.06 1.06 1.06 1.07 1.07 1.07

$16,085 $16,772 $17,446 $18,107 $18,752 $19,382
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0

$78,542 $79,229 $79,903 $80,564 $81,209 $81,839
$207,749 $207,749 $207,749 $207,749 $207,749 $207,749

-$270,206 -$270,206 -$270,206 -$270,206 -$270,206 -$270,206

$16,085 $16,772 $17,446 $18,107 $18,752 $19,382

                                     .
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Southern Hotel Feasibility Model
4/25/2022

Table 10
Time Series Model
Southern Hotel Redevelopment

Description Factor Escalation Total

SOURCES AND USES
Hard Costs -$4,759,346

General Requirements $651,400 0.0% -$651,400
Sitework $475,040 0.0% -$475,040
Concrete $187,750 0.0% -$187,750
Masonry Work $171,300 0.0% -$171,300
Metals $373,370 0.0% -$373,370
Woods And Plastics $281,175 0.0% -$281,175
Thermal & Moist. Protection $285,060 0.0% -$285,060
Doors, Windows, Glass $262,250 0.0% -$262,250
Finishes $497,796 0.0% -$497,796
Specialties $40,700 0.0% -$40,700
Furnishings $64,225 0.0% -$64,225
Equipment $45,000 0.0% -$45,000
Elevator System $127,000 0.0% -$127,000
Plumbing $242,250 0.0% -$242,250
Hvac $270,000 0.0% -$270,000
Electrical $345,000 0.0% -$345,000
Builder's Risk Insurance $32,395 0.0% -$32,395
Bond And Permit $75,588 0.0% -$75,588
GC Overhead & Profit $332,047 0.0% -$332,047

Soft Costs -$383,775
Professional Services $0 0.0% $0
Financing Fees $138,864 0.0% -$138,864
Contingency $244,911 0.0% -$244,911

Total Costs -$5,143,121

Source of Funds $5,143,121
City CDBG Contribution $1,028,624 0.0% $1,028,624
HUD Section 108 Loan $4,114,497 0.0% $4,114,497

Net Cost $0

NET OPERATING INCOME
Effective Gross Income $5,067,021

Rental Income $150,000 2.0% $4,885,336
Other Income $7,150 2.0% $232,868
Vacancy Loss 1.0%

Operating Expenses -$2,997,240
Operating Expenditures -$76,230 3.0% -$2,853,984
Replacement Reserve -$4,400 2.0% -$143,256

Net Operating Income $2,069,781

Project Debt Service
HUD Section 108 Loan

Starting Balance $4,114,497
Interest 2.75% 20 Years -$1,289,626
Principal -$4,114,497
Payment -$5,404,123
Ending Balance $0

HUD Section 108 Debt Service
Project NOI
City CDBG Contribution $207,749 0.0%

Debt Coverage Ratio [1]

PROJECT CASH FLOWS
Net Project Cash Flows $820,640

Hard Costs -$4,759,346
Soft Costs -$383,775
City Contribution $1,028,624
HUD Section 108 Loan $4,114,497
Net Operating Income $2,069,781
City CDBG Contribution $4,154,981
HUD Section 108 Debt Service -$5,404,123

Cash Flow After Debt Service $820,640

[Note 1] DCR of 1.2 is applied to NOI, which accounts for approximately 20% of total annual debt service; remain                   

Source: Economic & Planning Systems
Z:\Shared\Projects\DEN\193113-Laredo TX Southern Hotel Redevelopment\Models\[193113-MODEL-Southern Hotel-4-25-22.xlsm  
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2032 2033 2034 2035 2036 2037
Year 11 Year 12 Year 13 Year 14 Year 15 Year 16

$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0

$193,442 $197,311 $201,257 $205,283 $209,388 $213,576
$186,506 $190,236 $194,041 $197,922 $201,880 $205,918

$8,890 $9,068 $9,249 $9,434 $9,623 $9,815
-$1,954 -$1,993 -$2,033 -$2,074 -$2,115 -$2,157

-$110,991 -$114,266 -$117,638 -$121,110 -$124,686 -$128,367
-$105,520 -$108,686 -$111,946 -$115,305 -$118,764 -$122,327

-$5,471 -$5,580 -$5,692 -$5,806 -$5,922 -$6,040

$82,451 $83,045 $83,619 $84,172 $84,703 $85,209

$0 $0 $0 $0 $0 $0
-$64,202 -$58,536 -$52,715 -$46,735 -$40,589 -$34,275

-$206,005 -$211,670 -$217,491 -$223,472 -$229,617 -$235,932
-$270,206 -$270,206 -$270,206 -$270,206 -$270,206 -$270,206
-$206,005 -$211,670 -$217,491 -$223,472 -$229,617 -$235,932

$290,200 $290,794 $291,368 $291,921 $292,452 $292,958
$82,451 $83,045 $83,619 $84,172 $84,703 $85,209

$207,749 $207,749 $207,749 $207,749 $207,749 $207,749

1.07 1.08 1.08 1.08 1.08 1.08

$19,994 $20,588 $21,162 $21,715 $22,245 $22,752
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0

$82,451 $83,045 $83,619 $84,172 $84,703 $85,209
$207,749 $207,749 $207,749 $207,749 $207,749 $207,749

-$270,206 -$270,206 -$270,206 -$270,206 -$270,206 -$270,206

$19,994 $20,588 $21,162 $21,715 $22,245 $22,752
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Southern Hotel Feasibility Model
4/25/2022

Table 10
Time Series Model
Southern Hotel Redevelopment

Description Factor Escalation Total

SOURCES AND USES
Hard Costs -$4,759,346

General Requirements $651,400 0.0% -$651,400
Sitework $475,040 0.0% -$475,040
Concrete $187,750 0.0% -$187,750
Masonry Work $171,300 0.0% -$171,300
Metals $373,370 0.0% -$373,370
Woods And Plastics $281,175 0.0% -$281,175
Thermal & Moist. Protection $285,060 0.0% -$285,060
Doors, Windows, Glass $262,250 0.0% -$262,250
Finishes $497,796 0.0% -$497,796
Specialties $40,700 0.0% -$40,700
Furnishings $64,225 0.0% -$64,225
Equipment $45,000 0.0% -$45,000
Elevator System $127,000 0.0% -$127,000
Plumbing $242,250 0.0% -$242,250
Hvac $270,000 0.0% -$270,000
Electrical $345,000 0.0% -$345,000
Builder's Risk Insurance $32,395 0.0% -$32,395
Bond And Permit $75,588 0.0% -$75,588
GC Overhead & Profit $332,047 0.0% -$332,047

Soft Costs -$383,775
Professional Services $0 0.0% $0
Financing Fees $138,864 0.0% -$138,864
Contingency $244,911 0.0% -$244,911

Total Costs -$5,143,121

Source of Funds $5,143,121
City CDBG Contribution $1,028,624 0.0% $1,028,624
HUD Section 108 Loan $4,114,497 0.0% $4,114,497

Net Cost $0

NET OPERATING INCOME
Effective Gross Income $5,067,021

Rental Income $150,000 2.0% $4,885,336
Other Income $7,150 2.0% $232,868
Vacancy Loss 1.0%

Operating Expenses -$2,997,240
Operating Expenditures -$76,230 3.0% -$2,853,984
Replacement Reserve -$4,400 2.0% -$143,256

Net Operating Income $2,069,781

Project Debt Service
HUD Section 108 Loan

Starting Balance $4,114,497
Interest 2.75% 20 Years -$1,289,626
Principal -$4,114,497
Payment -$5,404,123
Ending Balance $0

HUD Section 108 Debt Service
Project NOI
City CDBG Contribution $207,749 0.0%

Debt Coverage Ratio [1]

PROJECT CASH FLOWS
Net Project Cash Flows $820,640

Hard Costs -$4,759,346
Soft Costs -$383,775
City Contribution $1,028,624
HUD Section 108 Loan $4,114,497
Net Operating Income $2,069,781
City CDBG Contribution $4,154,981
HUD Section 108 Debt Service -$5,404,123

Cash Flow After Debt Service $820,640

[Note 1] DCR of 1.2 is applied to NOI, which accounts for approximately 20% of total annual debt service; remain                   

Source: Economic & Planning Systems
Z:\Shared\Projects\DEN\193113-Laredo TX Southern Hotel Redevelopment\Models\[193113-MODEL-Southern Hotel-4-25-22.xlsm  
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2038 2039 2040 2041 2042 2043
Year 17 Year 18 Year 19 Year 20 Year 21 Year 22

$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0

$217,847 $222,204 $226,648 $231,181 $235,805 $240,521
$210,036 $214,237 $218,522 $222,892 $227,350 $231,897

$10,012 $10,212 $10,416 $10,625 $10,837 $11,054
-$2,200 -$2,244 -$2,289 -$2,335 -$2,382 -$2,430

-$132,158 -$136,061 -$140,080 -$144,218 -$148,479 -$152,867
-$125,997 -$129,776 -$133,670 -$137,680 -$141,810 -$146,065

-$6,161 -$6,284 -$6,410 -$6,538 -$6,669 -$6,802

$85,690 $86,144 $86,569 $86,963 $87,326 $87,654

$0 $0 $0 $0 $0 $0
-$27,786 -$21,120 -$14,270 -$7,232 $0 $0

-$242,420 -$249,086 -$255,936 -$262,974 $0 $0
-$270,206 -$270,206 -$270,206 -$270,206 $0 $0
-$242,420 -$249,086 -$255,936 -$262,974 $0 $0

$293,439 $293,893 $294,318 $294,712 $0 $0
$85,690 $86,144 $86,569 $86,963 $0 $0

$207,749 $207,749 $207,749 $207,749 $0 $0

1.09 1.09 1.09 1.09 N/A N/A

$23,233 $23,687 $24,112 $24,506 $87,326 $87,654
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0

$85,690 $86,144 $86,569 $86,963 $87,326 $87,654
$207,749 $207,749 $207,749 $207,749 $0 $0

-$270,206 -$270,206 -$270,206 -$270,206 $0 $0

$23,233 $23,687 $24,112 $24,506 $87,326 $87,654
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Southern Hotel Feasibility Model
4/25/2022

Table 10
Time Series Model
Southern Hotel Redevelopment

Description Factor Escalation Total

SOURCES AND USES
Hard Costs -$4,759,346

General Requirements $651,400 0.0% -$651,400
Sitework $475,040 0.0% -$475,040
Concrete $187,750 0.0% -$187,750
Masonry Work $171,300 0.0% -$171,300
Metals $373,370 0.0% -$373,370
Woods And Plastics $281,175 0.0% -$281,175
Thermal & Moist. Protection $285,060 0.0% -$285,060
Doors, Windows, Glass $262,250 0.0% -$262,250
Finishes $497,796 0.0% -$497,796
Specialties $40,700 0.0% -$40,700
Furnishings $64,225 0.0% -$64,225
Equipment $45,000 0.0% -$45,000
Elevator System $127,000 0.0% -$127,000
Plumbing $242,250 0.0% -$242,250
Hvac $270,000 0.0% -$270,000
Electrical $345,000 0.0% -$345,000
Builder's Risk Insurance $32,395 0.0% -$32,395
Bond And Permit $75,588 0.0% -$75,588
GC Overhead & Profit $332,047 0.0% -$332,047

Soft Costs -$383,775
Professional Services $0 0.0% $0
Financing Fees $138,864 0.0% -$138,864
Contingency $244,911 0.0% -$244,911

Total Costs -$5,143,121

Source of Funds $5,143,121
City CDBG Contribution $1,028,624 0.0% $1,028,624
HUD Section 108 Loan $4,114,497 0.0% $4,114,497

Net Cost $0

NET OPERATING INCOME
Effective Gross Income $5,067,021

Rental Income $150,000 2.0% $4,885,336
Other Income $7,150 2.0% $232,868
Vacancy Loss 1.0%

Operating Expenses -$2,997,240
Operating Expenditures -$76,230 3.0% -$2,853,984
Replacement Reserve -$4,400 2.0% -$143,256

Net Operating Income $2,069,781

Project Debt Service
HUD Section 108 Loan

Starting Balance $4,114,497
Interest 2.75% 20 Years -$1,289,626
Principal -$4,114,497
Payment -$5,404,123
Ending Balance $0

HUD Section 108 Debt Service
Project NOI
City CDBG Contribution $207,749 0.0%

Debt Coverage Ratio [1]

PROJECT CASH FLOWS
Net Project Cash Flows $820,640

Hard Costs -$4,759,346
Soft Costs -$383,775
City Contribution $1,028,624
HUD Section 108 Loan $4,114,497
Net Operating Income $2,069,781
City CDBG Contribution $4,154,981
HUD Section 108 Debt Service -$5,404,123

Cash Flow After Debt Service $820,640

[Note 1] DCR of 1.2 is applied to NOI, which accounts for approximately 20% of total annual debt service; remain                   

Source: Economic & Planning Systems
Z:\Shared\Projects\DEN\193113-Laredo TX Southern Hotel Redevelopment\Models\[193113-MODEL-Southern Hotel-4-25-22.xlsm  

   

2044 2045 2046
Year 23 Year 24 Year 25

$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0

$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0

$0 $0 $0

$0 $0 $0
$0 $0 $0
$0 $0 $0

$0 $0 $0

$245,332 $250,238 $255,243
$236,535 $241,266 $246,091

$11,275 $11,500 $11,730
-$2,478 -$2,528 -$2,578

-$157,385 -$162,037 -$166,827
-$150,446 -$154,960 -$159,609

-$6,938 -$7,077 -$7,219

$87,947 $88,201 $88,416

$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0

$0 $0 $0
$0 $0 $0
$0 $0 $0

N/A N/A N/A

$87,947 $88,201 $88,416
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0

$87,947 $88,201 $88,416
$0 $0 $0
$0 $0 $0

$87,947 $88,201 $88,416
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APPENDIX D 

PUBLIC NOTICE   



Publication date: Sunday, May 22, 2022 

NOTICE OF REQUEST FOR PUBLIC COMMENT 

 

The City of Laredo, Department of Community Development, prepared a Section 108 Loan Application for the amount 

of $4,120,000.00 which will be submitted to the U.S. Department of Housing and Urban Development to request 

funding for the rehabilitation of an existing City owned historical building known as the Southern Hotel located 

downtown at the 1200 block of Matamoros for the purpose of providing additional affordable rental housing units 

available for low-moderate income households.  

The City of Laredo’s intent is to expand the number of affordable units in Laredo with funds from the Section 108 

Loan. Beyond the affordability of the housing, this projects benefits will reach neighboring buildings and help 

revitalize the surrounding community. The location of this historical building is in a low-to moderate-income area.  

 

If feasible, copies of the draft application can be viewed in person at the offices of the City Secretary located in City 

Hall at 1110 Houston, 3rd Floor, and at the Laredo Public Library located at 1120 E. Calton Road during the hours of 

operation. A copy of the application will also be available at the Department of Community Development located at 

1301 Farragut, Transit Center, 3rd Floor, East Wing, Monday through Friday, 8:00 a.m. – 5:00 p.m.  The plan can also 

be viewed in the Community Development Department website at:  https://www.cityoflaredo.com/CommDev/index.html 

 

The period of time to review the plans and provide comments will be from May 31 – June 29, 2022 

 

A public hearing will be scheduled to provide interested citizens an opportunity to comment on the draft of the Section 

108 Loan Application.  The hearing will be held on June 6, 2022 in the City Council Chambers of City Hall located 

at 1110 Houston during the regularly scheduled City Council meeting beginning at 5:30 p.m.  Special services will be 

made available, upon timely request, for the physically impaired.  Citizens will be able to submit Public Comments 

and can fill out a participation form online or in person. Participation forms can be found at 

https://www.cityoflaredo.com/comments/ 

 

Comments may be provided at the public hearing or submitted in writing during the 30 day comment period to Tina 

Martinez, Community Development Director, P.O. Box 1276 in Laredo, Texas 78042-1276 or 1301 Farragut, Transit 

Center, 3rd Floor, East Wing, Laredo, Texas 78040. Comments may also be submitted via email to: 

ercampos@ci.laredo.tx.us. Comments will be accepted until June 29, 2022, 5:00 p.m.  For more information, contact 

the Department of Community Development at (956)795-2675. 
 

  Tina Martinez 

Equal Housing Opportunity Community Development Director 

_____________________________________________________________________________________ 

Fecha de Publicación: Domingo, 22 de mayo, 2022 

 

AVISO DE SOLICITUD DE COMENTARIO PÚBLICO 
 

El Departamento de Desarrollo de la Comunidad de la Ciudad de Laredo, preparo una aplicación en la cantidad de 

$4,120,000.00 para un préstamo de Sección 108 que será sometida al Departamento Federal de Vivienda y Desarrollo 

Urbano para la rehabilitación de un edificio histórico localizado en la cuadra 1200 de Matamoros en el centro de la 

ciudad conocido como Southern Hotel que es propiedad de la Ciudad de Laredo con el propósito de proveer viviendas 

adicionales de renta accesible para familias de ingresos bajos a moderados.  

La intención de la Ciudad de Laredo es aumentar el número de unidades de renta accesible en la ciudad que serán 

creadas con los fondos del préstamo Sección 108. Además de proponer viviendas de bajo costo, los beneficios llegan 

a otras propiedades cercanas y ayudan a revitalizar el vecindario circundante. La ubicación de este edificio histórico 

se encuentra en un vecindario de bajos ingresos a moderados. 

 



En caso de ser viable, las copias de nuestra aplicación de préstamo Sección 108 se podrán ver presencialmente en las 

oficinas del Secretario Municipal ubicadas en 1110 Houston, 3ª planta, y en la Biblioteca Pública de Laredo ubicada 

en 1120 E. Calton Rd. durante las horas de operación. Una copia de la aplicación de préstamo Sección 108 también 

estará disponible en el Departamento de Desarrollo de la Comunidad ubicado en 1301 Farragut, Transit Center, 3er 

piso, Lado Este, de Lunes a Viernes, de 8:00 a.m. – 5:00 p.m. La aplicación también se puede ver en el sitio web del 

Departamento de Desarrollo de la Comunidad en: https://www.cityoflaredo.com/CommDev/index.html 

 

El período de tiempo para revisar la aplicación y proporcionar comentarios será del 31 de mayo al 29 de junio del 

2022. 

 

Además, se programará una audiencia pública para ofrecer a los ciudadanos interesados la oportunidad de comentar 

en la aplicación.  La audiencia se llevará a cabo el 6 de junio del 2022 en la Cámaras de Cabildo en 1110 Houston 

St. durante la reunión programada regularmente del Cabildo Municipal a partir de las 5:30 p.m. Se pondrá a 

disposición de los discapacitados físicos servicios especiales, con previa solicitud oportuna. El público tendrá la 

oportunidad enviar comentarios públicos y llenar un formulario de participación en línea o en persona. Los 

formularios de participación en línea se pueden encontrar en https://www.cityoflaredo.com/comments/ 

 

Los comentarios pueden ser proporcionados en la audiencia pública o presentados por escrito durante el período de 

comentarios de 30 días a Tina Martinez, Directora de Desarrollo Comunitario, P.O. Box 1276 en Laredo, Texas 

78042-1276 o 1301 Farragut, Transit Center, 3er piso, Lado Este, Laredo, Texas 78040.  Los comentarios también 

pueden enviarse por correo electrónico a: ercampos@ci.laredo.tx.us. Los comentarios serán aceptados hasta el 29 de 

junio del 2022, 5:00 p.m.  Para obtener más información, comuníquese con el Departamento de Desarrollo de la 

Comunidad al (956)795-2675. 

 

  

                 Tina Martinez 

        Igualdad de Oportunidad en la Vivienda       Directora del Departamento De Desarrollo de la Comunidad 
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SACK PACK
Cigarroa Toros defensive line-
men tally sacks in STCA All-
Star Game for East squad
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As the primary runoff elec-
tions are well underway, eyes all
around the country continue to
be on the Democratic race for
Texas' District 28 between long-
time incumbent Rep. Henry
Cuellar and challenger Jessica
Cisneros.

And a potentially major con-
cern for some voters remains the
status of Cuellar, who had his
home and office raided by the
FBI in January. Cuellar's lawyer
Joshua Berman proclaimed he
was not a target of the investiga-
tion in mid-April.

In a conversation with LMT
this week, however, an FBI me-
dia representative refused to
clear the nine-term incumbent of
wrongdoing, stating both the
FBI and the Department of Jus-
tice do not comment on the exis-
tence of any investigation.

Furthermore, no other media
outlets have been able to confirm
Berman's proclamation of Cuel-
lar's innocence. That means out-
side of Cuellar's own lawyer, vot-
ers are unfortunately stuck with
no confirmation one way or the
other regarding whether or not
Cuellar is a target of the investi-
gation as they head to the polls

Kevin Dietsch/TNS

U.S. Rep. Henry Cuellar,
D-Texas, seen at the U.S.
Capitol on July 30, 2021 in
Washington, D.C., is in a
primary battle with Jessica
Cisneros.

FBIwon't
clear
Cuellar
before
election
By Christian
Alejandro Ocampo
LAREDO MORNING TIMES

Cuellar continues on A13

POKROVSK, Ukraine —
Concern mounted Saturday
over the fate of the Ukrainian
fighters who became Moscow’s
prisoners as Russia claimed
seizure of the steel plant-
turned-fortress in Mariupol,
capping a nearly three-month
siege that left the strategic port
city in ruins and more than
20,000 city residents feared
dead.

The Russian Defense Minis-
try released video of Ukrainian

Russia’s
claim of
city’s
capture
fuels POW
concern
By Elena Becatoros,
Oleksandr Stashevskyi
and Ciaran Mcquillan
ASSOCIATED PRESS

Russia continues on A12

AFreer man is ac-
cusing the federal
government of po-
tentially using

eminent domain to take his
land for "pennies on the dol-
lar" after negotiations to buy
the land fell through.

Jacob Cantu, the owner of
J.A. Cantu Ranch, told Lare-
do Morning Times the gov-
ernment is potentially plan-
ning to force the sale of 30
acres of his land for around
$67,500 after he refused to
sell it to them for $750,000
due to their insistence on
building an open-field gun
range.He says thiswould im-
pact not only his hunting
business on the remaining
portions of his land but also
introduce a safety risk to his
family.

"I worked very hard to ac-
quire this property," Cantu
said. "I saved my money for
years and managed to buy
this land, and I feel like it's
just being ruined now."

Eminent domain refers to
the power of the government

to take private property and
convert it into public use. The
Fifth Amendment provides
that the government may on-
ly exercise this power if they
give just compensation to the
property owners.

Cantu claims the move by
the U.S. Customs and Border
Protection Agency will even-
tually place a helipad and an
open-field gun range on his
property, which sits in Duval
County on the outskirts of
Freer.

In addition to the concerns
over his business and fami-
ly's safety, he says this would
also devalue his land.

According to Cantu, the
ordeal began two years ago
when he was contacted by a
representative of the U.S. Ar-
my Corps of Engineers who
asked if he would be willing
to sell his property for the
building of a U.S. Customs
and Border Protection sta-
tion.

Cantu said he would be in-
terested in selling approxi-
mately 30 acres for $25,000
per acre, or $750,000. He said
access towatermade it prime
commercial property, and he

Pennies continues on A12

'PENNIESON
THEDOLLAR'
Freerman says he nixed amajor landdeal due to plans for a gun rangewhich

would have impacted his business andhis family's safety. The government

reportedly plans to use eminent domain to take the land andbuild it anyway.

By Christian
Alejandro Ocampo
LAREDO MORNING TIMES

The weapons that were sup-
posed to be bought in a firearm
scheme for the Cartel Del Nor-
este were to fuel an “active war”
in Mexico, according to court
documents.

Manuel Perez-Ortiz, 40, of
Nuevo Laredo; Arturo Mata Jr.,
55, of Rio Bravo; and Luis Ra-
mos, 44, of Rio Bravo, recently
pleaded guilty to conspiracy to
commit international money
laundering.

DuringMay and June of 2020,
an undercover agent with the
Drug Enforcement Administra-
tion had phone conversations
with some people who were in-
terested in purchasing weapons
and then smuggling them into
Mexico for the Cartel Del Nor-
este.

Weapons to be purchased in-
cluded M60 machine guns, FN

Affidavit:
Cartel Del
Noreste guns
were to fuel
'activewar'
By Cesar G Rodriguez
LAREDO MORNING TIMES

Cartel continues on A13
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Your message travels farther with us.
Advertise with us. (956) 728-2527

NOTICE OF PUBLIC SALE
PUBLICATION DATES: 5/22/2022, 5/29/2022
PUBLIC SALE DATE: June 10, 2022 at 10:30 a.m.
MONACO SELF STORAGE: 9416 McPherson Rd, Laredo, TX 78045, Tel. 956-
727-4000
NOTICE OF PUBLIC SALE of property to satisfy landlord’s lien. Sale will be at
10:30 a.m. on Friday, June 10, 2022 at 9416 McPherson Rd, Laredo, TX 78045.
Property will be sold to highest bidder for cash. Cleanup and removal deposit
may be required. Seller reserves right to withdraw property from sale. Property
includes contents of spaces of following tenants:
KATIE GARCIA - Tables, Shelves, Toys, Misc. Personal Property.
YOLANDA VALADEZ - Furniture, Mattress Set, Paintings, Wall Decor, Tables,
Sport Equipment, Misc. Personal Property.
Contact Bruce J. Werstak, III, Monaco Self Storage, 9416 McPherson Rd, Laredo,
TX 78045; Tel. 956-727-4000.

L-41

CAUSE NO. 2022-FLD-000017-D2
IN THE INTEREST OF

YASSIN VIRIDIANA RODRIGUEZ
A CHILD

IN THE DISTRICT COURT OF
WEBB COUNTY, TEXAS

111 TH JUDICIAL DISTRICT
CITATION BY PUBLICATION
TERMINATION OF PARENTAL

RIGHTS
THE STATE OF TEXAS

TO: ISMAEL RODRIGUEZ ANDANY
UNKNOWN FATHERS, parent(s) of
YASSIN VIRIDIANA RODRIGUEZ
and all whom it may concern, Re-
spondent(s):
“You have been sued. You may em-
ploy an attorney. If you or your attor-
ney do (does) not file a written answer
with the clerk who issued this citation
by 10:00 a.m. on the Monday next fol-
lowing the expiration of twenty days
after you were served this citation
and petition, a default judgment may
be taken against you. The petition of
TEXAS DEPARTMENT OF FAMILY
AND PROTECTIVE SERVICES, Pe-
titioner, was filed in the 49TH District
Court of Webb County, Texas, on
6TH day of January 2022, against
ISMAEL RODRIGUEZ AND UN-
KNONW FATHERS Respondent(s),
numbered 2022-FLD-000017-D2,
and entitled “IN THE INTEREST OF
YASSIN VIRIDIANA RODRIGUEZ,
MINOR CHILD” The suit requests
that Petitioner be named temporary
managing conservator of the chil-
dren, termination of parental rights,
and appointment of petitioner as per-
manent managing conservator of the
children. The date and place of birth
of the child who are the subject of
this suit are: YASSIN VIRIDIANARO-
DRIGUEZ, DOB 11/02/2021, WEBB
COUNTY, TEXAS.
“The court has authority in this suit
to render an order in the children’s
interest that will be binding on you,
including the termination of the par-
ent-child relationship, the determina-
tion of paternity, and the appointment
of a conservator with authority to con-
sent to the children’s adoption.

“Said petition was filed in said court
by Webb County Assistant Attorney,
Enrique Pellegrin, Office of the Webb
County Attorney, Laredo, Texas
78040.

Issued and given under my hand and
seal of said Court at Laredo, Webb
County, Texas on this 10th day of
May 2022.

L-44

Pyramid Network Services, LLC is proposing to construct a 135-foot
overall height monopole telecommunications structure located off
Poggenpohl Street, Laredo, Webb County, Texas (N27° 31” 14.1”,
W99° 31’ 15.3”). Pyramid Network Services, LLC invites comments
from any interested party on the impact the proposed undertaking

may have on any districts, sites, buildings, structures, or objects sig-
nificant in American history, archaeology, engineering, or culture that
are listed or determined eligible for listing in the National Register of
Historic Places. Comments may be sent to Environmental Corporation
of America, ATTN: Annamarie Howell, 1375 Union Hill Industrial Court,
Suite A, Alpharetta, GA 30004 or via email to publicnotice@eca-usa.
com. Ms. Howell can be reached at (770) 667-2040 x 405 during

normal business hours. Comments must be received within 30 days of
the date of this notice. X2064 RJE
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NOTICE OF PUBLIC SALE
PUBLICATION DATES: 5/22/2022, 5/29/2022
PUBLIC SALE DATE: June 10, 2022 at 9:30 a.m.
DEL MAR MINI STORAGE: 7611 N. Bartlett, Laredo, TX 78045, Tel. 956-753-
5000
NOTICE OF PUBLIC SALE of property to satisfy landlord’s lien. Sale will be at 9:30
a.m. on Friday, June 10, 2022 at 7611 N. Bartlett, Laredo, TX 78045. Property will
be sold to highest bidder for cash. Cleanup and removal deposit may be required.
Seller reserves right to withdraw property from sale. Property includes contents of
spaces of following tenants:
JOSE SOTO JR - Sofa Set, Tables, Chairs, Recliner, Bed Set, Dressers, Washer,
Dryer, Misc. Personal Property.
OSCAR PIZANA - Tools, Toys, Decor, Misc. Personal Property.
ROSA H SANTOS - Table, Chairs, Washer, Dryer, Fishing Poles, Dishes, Lamp
Shades, Misc. Personal Property.
BRENDA GARCIA - Microwave, Mirror, Shelf, Dresser, Clothes, Misc. Personal
Property.
Contact Bruce J. Werstak, III, Del Mar Mini Storage, 7611 N. Bartlett, Laredo, TX
78045; Tel. 956-753-5000.
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NOTICE OF REQUEST FOR PUBLIC COMMENT
The City of Laredo, Department of Community Development, prepared
a Section 108 Loan Application for the amount of $4,120,000.00 which
will be submitted to the U.S. Department of Housing and Urban De-
velopment to request funding for the rehabilitation of an existing City
owned historical building known as the Southern Hotel located down-
town at the 1200 block of Matamoros for the purpose of providing
additional affordable rental housing units available for low-moderate
income households.

The City of Laredo’s intent is to expand the number of affordable units
in Laredo with funds from the Section 108 Loan. Beyond the affordabili-
ty of the housing, this projects benefits will reach neighboring buildings
and help revitalize the surrounding community. The location of this his-
torical building is in a low-to moderate-income area.

If feasible, copies of the draft application can be viewed in person at
the offices of the City Secretary located in City Hall at 1110 Houston,
3rd Floor, and at the Laredo Public Library located at 1120 E. Calton
Road during the hours of operation. A copy of the application will also
be available at the Department of Community Development located at
1301 Farragut, Transit Center, 3rd Floor, East Wing, Monday through
Friday, 8:00 a.m. – 5:00 p.m. The plan can also be viewed in the Com-
munity Development Department website at: https://www.cityoflaredo.
com/CommDev/index.html

The period of time to review the plans and provide comments will be
from May 31 – June 29, 2022
A public hearing will be scheduled to provide interested citizens an op-
portunity to comment on the draft of the Section 108 Loan Application.
The hearing will be held on June 6, 2022 in the City Council Chambers
of City Hall located at 1110 Houston during the regularly scheduled
City Council meeting beginning at 5:30 p.m. Special services will be
made available, upon timely request, for the physically impaired. Citi-
zens will be able to submit Public Comments and can fill out a partic-
ipation form online or in person. Participation forms can be found at
https://www.cityoflaredo.com/comments/

Comments may be provided at the public hearing or submitted in writ-
ing during the 30 day comment period to Tina Martinez, Community
Development Director, P.O. Box 1276 in Laredo, Texas 78042-1276
or 1301 Farragut, Transit Center, 3rd Floor, East Wing, Laredo, Tex-
as 78040. Comments may also be submitted via email to: ercampos@
ci.laredo.tx.us. Comments will be accepted until June 29, 2022, 5:00
p.m. For more information, contact the Department of Community De-
velopment at (956)795-2675.

Tina Martinez

Equal Housing Opportunity Community Development Director
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2022FLA000753C3
DIVORCE CITATION BY

PUBLICATION THE STATE OF
TEXAS

TO: PEDRO MONTOYA BARAJAS
GREETINGS:
YOU ARE HEREBY COMMANDED to
appear and answer before the
Honorable Victor Villarreal of Webb
County, Texas, at the Courthouse of
said County in Laredo, Texas, at or
before 10 0’clock a.m. of the Mon-
day next after the expiration of 20
days from the date of service of this
citation, then and there to answer the
petition of LUISA PENA PENA Peti-
tioner, filed in said Court on the 12th
day of May, 2022 against PEDRO
MONTOYA BARAJAS Respondent,
and said suit being numbered on the
docket of said Court, and entitled In
The Matter of the Marriage of:

LUISA PENA PENA
vs.

PEDRO MONTOYA BARAJAS
the nature of which suit is a request
DIVORCE
The Court has authority in this suit to
enter any judgment or decree dis-
solving the marriage and providing
for the division of property which will
be binding on you.
The Court has authority in this suit to
enter any judgment or decree in the
child (ren) interest which will be bind-
ing upon you, including the termina-
tion of the parent- child relationship
the determination of paternity and the
appointment of a conservator with
authority to consent to the child (ren)
adoption.
Said Petitioner’s Petition was filed in
said Court by:
LUISA PENA PENA
1000 MIER ST
LAREDO TX 78040
on the 12th day of May, 2022

NOTICE TO RESPONDENT
“YOU HAVE BEEN SUED. YOU MAY
EMPLOY AN ATTORNEY. IF YOU
OR YOUR ATTORNEY DO NOT
FILE A WRITTEN ANSWER WITH
THE CLERK WHO ISSUED THIS
CITATION BY 10:00 A.M. ON THE
MONDAY NEXT FOLLOWING THE
EXPIRATION OF (20) TWENTY DAYS
AFTER YOU WERE SERVED WITH
THIS CITATION AND PETITION, A
DEFAULT JUDGMENT MAY BE TAK-
EN AGAINST YOU.”
ISSUED AND GIVEN UNDER MY
HAND SEAL OF SAID COURT AT
OFFICE, ON THIS THE 13TH DAY OF
MAY, 2022.
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NOTICE OF FINDING OF NO SIGNFICANT IMPACT AND
NOTICE OF INTENT TO REQUEST RELEASE OF FUNDS

5/22/2022

City of Laredo
1110 Houston St.
P. O. Box 579
Laredo, TX 78042-0579
956-795-2675

These notices shall satisfy two separate but related procedural requirements for
activities to be undertaken by the City of Laredo.

REQUEST FOR RELEASE OF FUNDS

On or about June 7, 2022 the City of Laredo will submit a request to the U. S.
Department of Housing and Urban Development (HUD) for the release of 46th,
AY COVID-19 Community Development Block Grant funds (CDBG-CV3) and
COVID-19 Emergency Solution Grant-Coronavirus (ESG-CV2) under Title I of the
Housing and Community Development Act of 1974 (P.L. 93-383), as amended, this
project will entail acquisition, and rehabilitation of Temporary Emergency Shelter
that will convert into a normal emergency shelter when deemed necessary.
Estimated Project Cost: $1,500,000 (2020: CDBG-CV3 and Emergency Solution
Grant ESG-CV2 Funds) Location: 901 and 911 Hidalgo St. Laredo, TX 78040

FINDING OF NO SIGNIFICANT IMPACT

The City of Laredo has determined that the project will have no significant impact
on the human environment. Therefore, an Environmental Impact Statement under
the National Environmental Policy Act of 1969 (NEPA) is not required. Additional
project information is contained in the Environmental Review Record (ERR) on file
at the Community Development Department offices located at 1301 Farragut St.,
3rd Floor, Laredo, TX 78040 and may be examined or copied weekdays and may
be examined or copied weekdays 8:00 A.M. to 5:00 P.M.

PUBLIC COMMENTS

Any individual, group, or agency may submit written comments on the ERR to the
City of Laredo, Community Development Department, located at 1301 Farragut,
Laredo, Texas 78040 or with Ms. Tina Martinez, Community Development Dept.
Director, by e-mail at cdcomments@ci.laredo.tx.us or by phone at (956)795-2675
All comments received by June 7, 2022: will be considered by the City of Laredo
prior to authorizing submission of a request for release of funds. Comments should
specify which Notice they are addressing.

ENVIRONMENTAL CERTIFICATION

The City of Laredo certifies to U. S. Department of Housing and Urban Develop-
ment that Samuel Keith Selman, in his capacity as Interim City Manager consents
to accept the jurisdiction of the Federal Courts if an action is brought to enforce re-
sponsibilities in relation to the environmental review process and that these respon-
sibilities have been satisfied. The U. S. Department of Housing and Urban Devel-
opment’s approval of the certification satisfies its responsibilities under NEPA and
related laws and authorities and allows the City of Laredo to use Program funds.

OBJECTIONS TO RELEASE OF FUNDS

The U. S. Department of Housing and Urban Development will accept objections
to its release of fund and the City of Laredo certification for a period of fifteen
days following the anticipated submission date or its actual receipt of the request
(whichever is later) only if they are on one of the following bases: (a) the certifica-
tion was not executed by the Certifying Officer of the City of Laredo (b) the City of
Laredo has omitted a step or failed to make a decision or finding required by HUD
regulations at 24 CFR part 58; (c) the grant recipient or other participants in the de-
velopment process have committed funds, incurred costs or undertaken activities
not authorized by 24 CFR Part 58 before approval of a release of funds by the U.
S. Department of Housing and Urban Development; or (d) another Federal agency
acting pursuant to 40 CFR Part 1504 has submitted a written finding that the proj-
ect is unsatisfactory from the standpoint of environmental quality. Objections must
be prepared and submitted in accordance with the required procedures (24 CFR
Part 58, Sec. 58.76) and shall be addressed to San Antonio HUD Field Office at
CPD_COVID-19OEE-SAT@hud.gov. Potential objectors should contact San Anto-
nio HUD field office via email to verify the actual last day of the objection period.

Samuel Keith Selman,
Interim City Manager
City of Laredo
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CITY OF LAREDO
ENGINEERING DEPARTMENT

May 22, 2022
REQUEST FOR QUALIFICATIONS (RFQ)

FY22-ENG-19
Due: June 22, 2022 at 4:00 P.M. (Central Time) or before

RFQ FY22-ENG-19 “Plum & Mier Streets shared use path for
bicycle and pedestrian use”

Notice is hereby given that the City of Laredo is accepting Statement
of Qualifications (SOQs) from qualified firms interested in providing
professional services to provide professional engineering services for
surveying, design, and preparation of plans and specifications in de-
veloping a shared 8’ wide reinforced concrete path for bicycles and
pedestrian use, accessible ramps, pavements markings, etc. along
Mier Street from St. Augustine High School to Lamar Middle School
and along E. Plum Street connecting Traver Elementary School and JW
Nixon High School.

This solicitation will follow policies and procedures related to the pro-
curement of goods and services with Federal funding, State of Texas
and/or local sources.

The accompanying RFQ with its terms, conditions, attachments and all
other forms in this RFQ package are due by or before 4:00 P.M. (Cen-
tral Time) on June 22, 2022. RFQ’s received after the due date and
time will not be accepted. All RFQ submissions meeting the required
deadline will be read publicly at the City Secretary’s Office via telecon-
ference on June 23, 2022 at 10:00 A.M. (Central Time) in accordance
with City of Laredo Purchasing Policies and Procedures.

RFQ’s will be received at the City Secretary’s Office or electronically
through Cit-E-Bid up to the time before they are due. Hand delivered
RFQ’s are to be submitted in a sealed envelope clearly marked with
the following:

• RFQ Title
• Name of Company submitting RFQ
• Address of Company submitting RFQ
• Phone number of Company submitting RFQ

Electronically Delivered: Hand Delivered:
City of Laredo-City Secretary

City of Laredo Cit-E-Bid City Secretary’s Office
https://cityoflaredo.ionwave.net/ 1110 Houston Street (3rd Floor)

Laredo, Texas 78040

Consultant firm(s) shall familiarize themselves with conditions relating
to the scope, specifications, and restrictions regarding the execution of
work to be performed under the RFQ. It is the respondent’s responsibil-
ity to obtain any additional information it deems necessary to submit in
its RFQ, as well as in the performance of the contract. Respondents are
cautioned to refer to other sections of this Request for Qualifications
(RFQ) packet for further details.

Complete Request for Statement for Qualifications for the above
mentioned project is available at the City of Laredo official web
site at www.cityoflaredo.com/bids-and-rfps.html or https://cityo-
flaredo.ionwave.net/ or by calling the City of Laredo Engineering
Department, located at 1110 Houston Street, at (956)791-7346.

Construction plans by recipient of award are to be sealed and
signed by a registered professional engineer and/or architect li-
censed to practice in the State of Texas.

No respondent may withdraw his/her Proposal within sixty (60) days
after the actual date of the opening thereof.

City of Laredo reserves the right to waive any informality or to reject any
or all proposals. Alteration or modification of the Respondent Forms
shall be cause for rejection of the Proposal.

A virtual pre-submittal meeting with prospective consultants will be
held on Tuesday May 31, 2022 at 10:00 A.M. Interested parties may
also join the meeting virtually by following the information below:

JOIN WEBEX MEETING
https://cityoflaredo.webex.com/cityoflaredo/j.php?MTID=m5b3e-
465ba4f7143e 0c893e790016946b
Meeting number (access code): 2486 937 4907
Meeting password: PlumMier

Formal questions related to the RFQ may be submitted to in writing to
Ramon E. Chavez, City Engineer at rchavez@ci.laredo.tx.us with sub-
ject title: “RFQ FY22-ENG-19” no later than June 10, 2022, at 12:00
P.M. (CT). Questions received after this date may not be responded
prior to the required submittal deadline.
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UNITED INDEPENDENT SCHOOL DISTRICT
REQUEST FOR COMPETITIVE SEALED BIDS/PROPOSALS/

QUALIFICATIONS
United Independent School District will solicit and receive Qualification Statements/
Sealed Proposals
for:

RFP/RFQ NO: DESCRIPTION
RFP 2022-036 Hardware Supplies

DUE DATE & TIME: Thursday, June 2, 2022 at 3:00 PM CST

RFP 2022-038 Bus-Vehicle Repairs & Service

DUE DATE & TIME: Thursday, June 2, 2022 at 3:00 PM CST

Specifications may be obtained by registering to EBID on www.uisd.net. Respons-
es shall be received via online submittal NO LATER THAN the dates and times stat-
ed above for each RFQ/RFP listed. FOR MORE INFORMATION, PLEASE SEND
EMAIL TO PURCHASING@UISD.NET. United ISD Purchasing Department, 3501 E.
Saunders, Laredo, Texas 78041.
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PUBLIC NOTICE
HOUSING AUTHORITY OF THE CITY OF LAREDO

The Laredo Housing Authority announces the acceptance of pre-applications for
housing assistance during the dates of:

Monday, May 23, 2022 at 8:00 am through Friday, May 27, 2022 at 5:00 pm

Waiting List Available

Housing Choice Voucher Program

All pre-applications must be submitted through the Laredo Housing Authority’s
online application portal at:

http://www.larha.org/index.php/apply-for-assistance/

Applications will be made available in an accessible format upon request from a
person with disabilities. Accommodation for the

disabled may be arranged by calling (956) 764-9396.

No pre-applications will be accepted before or after these dates. Applicants will
be placed on the waiting list by date and time

weighted by preferences.

AVISO PUBLICO
HOUSING AUTHORITY OF THE CITY OF LAREDO

Laredo Housing Authority anuncia que se aceptaran presolicitudes para asisten-
cia de vivienda durante las fechas de:

Lunes, 23 de mayo del 2022 a las 8:00 am. hasta el viernes, 27 de mayo del
2022 a las 5:00 pm.

Listas de Espera Disponible

Housing Choice Voucher Program

Todas las presolicitudes deben enviarse a través del portal de solicitudes en
línea de Laredo Housing Authority:

http://www.larha.org/index.php/apply-for-assistance/

Las aplicaciones estarán disponibles en un formato accesible para personas con
discapacidades que lo soliciten. Se puede coordinar

llamando al (956) 764-9396
.

No se aceptarán presolicitudes antes o después de estas fechas. Las solicitantes
serán colocadas en la lista de espera por fecha y hora

adecuado por preferencias.
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SECTION A-1

NOTICE TO BIDDERS

Sealed bids will be received at City Secretary’s Office, 1110 Hous-
ton Street, 3rd floor, City Hall Building, Laredo, Texas, or electron-
ically through Cit-E-Bid until 4:00 P.M. on Thursday, June 2, 2022
and publicly opened, read, and taken under advisement on Friday,
June 3, 2022 at 11:00 A.M. for the furnishing of all necessary materials,
machinery, equipment, labor, superintendence, and all other services
and appurtenances required for FY22-ENG-23 - Freddy Benavides
Park Baseball outfield and restroom project for the City of Laredo,
and shall include acknowledgement of any addenda submitted, and all
other documents included in said bid call. Said bid shall be marked,

FY22-ENG-23

Freddy Benavides Park Baseball outfield and restroom project

This project consist of upgrading Freddy Benavides Baseball out-
field with Champion Walls system, rod iron fence and concrete col-
umns. Also in this project is to rejuvenate the existing restroom,
new floor tile, apply fresh paint in and out of the building and in-
stall a new metal roof along with new LED lights.

Construction contract time for the project is sixty (60) working
days.

Each proposal and a proposal guaranty must be originals and must
be sealed in an envelope plainly marked with the name of the proj-
ect as shown above, and the name and address of the Bidder. When
submitted by mail, this envelope shall be placed in another envelope
addressed as indicated in this Notice to Bidders and shall be marked
as a bid for the project above referred.

Bidders for the construction work must submit a satisfactory cashier’s
or certified check, or bidder’s bond having a minimum Best’s Rating
A according to Best’s Key Rating Guide Latest Edition from a surety
duly authorized and licensed in the State of Texas, payable without
recourse to the order of the City of Laredo, Texas, in an amount not less
than five percent (5%) of the total bid based on the bid which check or
bond shall be submitted as a guarantee that the bidder will enter into a
contract, and execute performance and payment bonds within ten (10)
days after Notice of Award of contract is given to him for contracts in
excess of $50,000.00. Bids without the required check or original
bond will NOT be considered.

Further, on federally funded projects only, contractor must com-
ply with the Federal Labor Standards Provision, Davis Bacon Act,
Equal Opportunity Clause, Wage Determination and HUD and Ur-
ban Development Federal Requirements especially as it regards
payrolls and basic records.

Only the bids and bid guaranties actually in the hands of the des-
ignated official at the time set in this Notice to Bidders shall be
considered. Bids submitted by telephone, telegraph, or fax, will not
be considered.

Bidders are expressly advised to review Section C-3.10 of the General
Conditions of the proposed Contract as to the causes which may lead
to the disqualification of a bidder and/or the rejection of a bid proposal.
Unless all bids are rejected, the Owner agrees to give Notice of Award
of Contract to the successful bidder within ninety (90) days of the bid
opening.

Bidders are expected to inspect the site of the work and inform them-
selves regarding all local conditions.

Bidders are advised to review the Key Points of Public Right-of-Way
Ordinance on Legal Relations and Responsibilities to the Public Divi-
sion C-7.15. The entire ordinance may be viewed at the following web-
site under Building Services Department: http://www.ci.laredo.tx.us/
Building/

A pre-bid conference with prospective bidders will be held at the
City of Laredo Engineering Department (City Hall 2 nd Floor) on
Wednesday May 25, 2022 at 10:00 A.M. Interested parties may also
join the meeting virtually by following the information below:

MEETING LINK:
https://cityoflaredo.webex.com/cityoflaredo/i.php?MTID=mcd
53b69e2639b690bb333585769447f9

Meeting Number (access code): 2487 649 4531
Meeting password: Freddy

The Construction Documents and Specification may be viewed and/or
downloaded free of charge from either of the following City of Laredo
websites:
https://www.cityoflaredo.com/bids-and-rfps.html
https://cityoflaredo.ionwave.net/
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Aviso Público
Fecha de Publicación: Domingo, 22 de Mayo, 2022 y Junio 5, 2022

La Ciudad de Laredo preparó su Plan de Acción para el año 2022-2023 que será sometido al Departamento Federal de Vivienda
y Desarrollo Urbano como un requisito previo para continuar recibiendo fondos financieros del departamento. El Plan de Acción
de un año describe los recursos federales, estatales, y locales específicos que se anticipa serán disponibles y las actividades
de vivienda y otros tipos de actividades que se llevarán acabo el próximo año. La Ciudad anticipa recibir $3,403,999 para el
año de acción No. 48 en fondos del Programa “CDBG”, $1,239,355 del programa “HOME”, y $315,100 del programa “ESG”.

Además, se anticipa que $80,000 dólares adicionales sean recibidos en fondos adicionales del Programa “Housing Rehabili-
tation Revolving Loan”, $20,000 ingresos del programa “CDBG”, y $200,000 en ingresos del programa “HOME”. Los proyectos
siguientes son propuestos y sujetos a la aprobación del Cabildo de la Ciudad.

En caso de ser viable, debido a la situación de salud actual, las copias del plan se podrán ver presencialmente en las oficinas
del Secretario Municipal ubicadas en 1110 Houston, 3ª planta, y en la Biblioteca Pública de Laredo ubicada en 1120 E. Calton
Rd. durante las horas de operación. Una copia del plan también estará disponible en el Departamento de Desarrollo de la
Comunidad ubicado en 1301 Farragut, Transit Center, 3er piso, Lado Este, de Lunes a Viernes, de 8:00 a.m. – 5:00 p.m. El
plan también se puede ver en el sitio web del Departamento de Desarrollo de la Comunidad en: https://www.cityoflaredo.com/
CommDev/index.html

El período de tiempo para revisar el plan y proporcionar comentarios será del 31 de mayo al 29 de junio del 2022.
Además, se programará una audiencia pública para ofrecer a los ciudadanos interesados la oportunidad de comentar en el
plan. La audiencia se llevará a cabo el 6 DE JUNIO DEL 2022 en la Cámaras de Cabildo en 1110 Houston St. durante la reunión
programada regularmente del Cabildo Municipal a partir de las 5:30 p.m. Se pondrá a disposición de los discapacitados físicos
servicios especiales, con previa solicitud oportuna. El público tendrá la oportunidad enviar comentarios públicos y llenar un
formulario de participación en línea o en persona. Los formularios de participación en línea se pueden encontrar en https://www.
cityoflaredo.com/comments/

Los comentarios pueden ser proporcionados en la audiencia pública o presentados por escrito durante el período de comen-
tarios de 30 días a Tina Martinez, Directora de Desarrollo Comunitario, P.O. Box 1276 en Laredo, Texas 78042-1276 o 1301
Farragut, Transit Center, 3er piso, Lado Este, Laredo, Texas 78040. Los comentarios también pueden enviarse por correo elec-
trónico a: ercampos@ci.laredo.tx.us. Los comentarios serán aceptados hasta el 29 de junio del 2022, 5:00 p.m. Para obtener
más información, comuníquese con el Departamento de Desarrollo de la Comunidad al (956)795-2675.

Igualdad de Oportunidad Tina Martinez
En La Vivienda Directora del Departamento de Desarrollo de la Comunidad
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AVISO DE SOLICITUD DE COMENTARIO PÚBLICO

El Departamento de Desarrollo de la Comunidad de la Ciudad de Laredo, preparo
una aplicación en la cantidad de $4,120,000.00 para un préstamo de Sección 108
que será sometida al Departamento Federal de Vivienda y Desarrollo Urbano para
la rehabilitación de un edificio histórico localizado en la cuadra 1200 de Matam-
oros en el centro de la ciudad conocido como Southern Hotel que es propiedad
de la Ciudad de Laredo con el propósito de proveer viviendas adicionales de renta
accesible para familias de ingresos bajos a moderados.

La intención de la Ciudad de Laredo es aumentar el número de unidades de renta
accesible en la ciudad que serán creadas con los fondos del préstamo Sección
108. Además de proponer viviendas de bajo costo, los beneficios llegan a otras
propiedades cercanas y ayudan a revitalizar el vecindario circundante. La ubi-
cación de este edificio histórico se encuentra en un vecindario de bajos ingresos
a moderados.

En caso de ser viable, las copias de nuestra aplicación de préstamo Sección 108
se podrán ver presencialmente en las oficinas del Secretario Municipal ubicadas
en 1110 Houston, 3ª planta, y en la Biblioteca Pública de Laredo ubicada

en 1120 E. Calton Rd. durante las horas de operación. Una copia de la aplicación
de préstamo Sección 108 también estará disponible en el Departamento de De-
sarrollo de la Comunidad ubicado en 1301 Farragut, Transit Center, 3er piso, Lado
Este, de Lunes a Viernes, de 8:00 a.m. – 5:00 p.m. La aplicación también se puede
ver en el sitio web del Departamento de Desarrollo de la Comunidad en: https://
www.cityoflaredo.com/CommDev/index.html

El período de tiempo para revisar la aplicación y proporcionar comentarios será
del 31 de mayo al 29 de junio del 2022.

Además, se programará una audiencia pública para ofrecer a los ciudadanos in-
teresados la oportunidad de comentar en la aplicación. La audiencia se llevará a
cabo el 6 de junio del 2022 en la Cámaras de Cabildo en 1110 Houston St. durante
la reunión programada regularmente del Cabildo Municipal a partir de las 5:30
p.m. Se pondrá a disposición de los discapacitados físicos servicios especiales,
con previa solicitud oportuna. El público tendrá la oportunidad enviar comentarios
públicos y llenar un formulario de participación en línea o en persona. Los formu-
larios de participación en línea se pueden encontrar en https://www.cityoflaredo.
com/comments/

Los comentarios pueden ser proporcionados en la audiencia pública o presen-
tados por escrito durante el período de comentarios de 30 días a Tina Martinez,
Directora de Desarrollo Comunitario, P.O. Box 1276 en Laredo, Texas 78042-1276
o 1301 Farragut, Transit Center, 3er piso, Lado Este, Laredo, Texas 78040. Los co-
mentarios también pueden enviarse por correo electrónico a: ercampos@ci.lare-
do.tx.us. Los comentarios serán aceptados hasta el 29 de junio del 2022, 5:00 p.m.
Para obtener más información, comuníquese con el Departamento de Desarrollo
de la Comunidad al (956)795-2675.

Tina Martinez
Igualdad de Oportunidad Directora del Departamento De Desarrollo

en la Vivienda de la Comunidad
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AVISO DE DETERMINACIÓN DE NO IMPACTO SIGNIFICATIVO Y
AVISO DE INTENCIÓN DE SOLICITAR LIBERACIÓN DE FONDOS

Domingo, 22 de Mayo de 2022
City of Laredo
1110 Houston St.
P. O. Box 579
Laredo, TX 78042-0579
956-795-2675

Estos avisos satisfacen dos requisitos procesales distintos pero relacionados para
actividades que llevará a cabo La cuidad de Laredo.

SOLICITUD PARA LIBERACIÓN DE FONDOS
En o cerca del 7 de Junio de 2022 la Ciudad de Laredo presentará una solic-
itud al Departamento de Vivienda y Desarrollo Urbano de los EE. UU. (HUD)
para la liberación de los fondos del Programa de subvención en bloque de de-
sarrollo comunitario 46 AY Fondos de Subvención en Bloque para el Desarrollo
Comunitario COVID-19 (CDBG-CV3) y Subvención de Solución de Emergencia
COVID-19-Coronavirus (ESG-CV2) (PL 93-383), según enmendada, este proyecto
implicará la adquisición y rehabilitación de un Refugio Temporal de Emergencia
que se convertirá en un refugio de emergencia normal cuando se considere nece-
sario. Costo estimado del proyecto: $1,500,000 (2020: CDBG-CV3 y fondos ESG-
CV2 de subvención de solución de emergencia) Ubicación: 901 y 911 Hidalgo St.
Laredo, TX 78040

DETERMINACIÓN DE NO IMPACTO SIGNIFICATIVO
La Cuidad de Laredo ha determinado que el proyecto no tendrá impacto signifi-
cativo en el ambiente humano. Por lo tanto, no es necesaria una Declaración de
Impacto Ambiental bajo la Ley de Política Ambiental Nacional del 1969 (NEPA, por
sus siglas en inglés). Un Expediente de Revisión Ambiental (ERR, por sus siglas
en inglés) que contiene información adicional del proyecto está disponible en las
oficinas del Departamento de Desarrollo Comunitario ubicadas en 1301 Farragut
St., 3rd Floor, Laredo, TX 78040 y puede ser examinado o reproducido en días
laborables de 8:00 A. M. a 5:00 P.M.

COMENTARIOS PÚBLICOS
Cualquier individuo, grupo o agencia puede proveer comentarios por escrito acer-
ca del ERR a la Cuidad de Laredo, Departamento de Desarrollo de la Comunidad,
localizado en 1301 Farragut, Laredo, Texas 78040 o con la Sra. Tina Martinez,
Directora del Departamento, por correo electrónico a cdcomments@ci.laredo.tx.us
o por teléfono al (956)795-2675. Todo comentario recibido hasta 7 de Junio del
2022 será considerado por la Ciudad de Laredo antes de autorizar que se someta
la solicitud de liberación de fondos. Los comentarios deben indicar a cuál aviso
en específico responden.

CERTIFICACIÓN AMBIENTAL
La ciudad de Laredo certifica a Departamento de Vivienda y Desarrollo Urbano
de EE. UU. que Samuel Keith Selman en su capacidad como Administrador in-
terino de la Ciudad, da su consentimiento a aceptar la jurisdicción de las cortes
federales si una acción legal fuera iniciada para hacer cumplir responsabilidades
relacionadas al proceso de revisión ambiental y que estas responsabilidades se
satisfagan. La aprobación por parte de Departamento de Vivienda y Desarrollo
Urbano de EE. UU. de la certificación satisface sus responsabilidades bajo NEPA,
y las leyes y autoridades relacionadas, y permite que la Ciudad de Laredo utilice
fondos del Programa.

OBJECIONES A LA LIBERACIÓN DE FONDOS
Departamento de Vivienda y Desarrollo Urbano de EE. UU. aceptará objeciones a
su liberación de fondos y la certificación por parte de la Ciudad de Laredo por un
período de quince días a partir de la fecha anticipada de recibo o la fecha en que
en efecto se reciba la solicitud de liberación de fondos (lo que ocurra más tarde)
solamente si estas se basan en una de las siguientes posibles razones: (a) la cer-
tificación no fue firmada por el Oficial Certificador de la Ciudad de Laredo; (b) la
Ciudad de Laredo omitió un paso o no tomó una decisión o determinación que es
requisito de la reglamentación de HUD en 24 CFR Parte 58; (c) el beneficiario de
la subvención u otros participantes en el proceso de desarrollo comprometieron
fondos, incurrieron en gastos o llevaron a cabo actividades no autorizadas por
24 CFR Parte 58 antes de que Departamento de Vivienda y Desarrollo Urbano de
EE. UU. apruebe la liberación de fondos; o (d) otra agencia federal actuando de
acuerdo con 40 CFR Parte 1504 sometió una determinación de que el proyecto
no es satisfactorio desde el punto de vista de calidad ambiental. Las objeciones
deben prepararse y someterse de acuerdo con los requisitos procesales (24 CFR
Parte 58, Sección 58.76) y dirigirse a Departamento de Vivienda y Desarrollo Ur-
bano de EE. UU. de San Antonio a CPD_COVID-19OEE-SAT@hud.gov. Objetores
potenciales deben contactar a HUD para verificar la fecha en que en efecto finaliza
el período para objeciones.

Samuel Keith Selman,
Administrador interino de la ciudad
Ciudad de Laredo
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CHICAGO – An asser-
tive decision by Johnny
Davis set him on the path
to becoming a consensus
lottery pick in the 2022
NBA Draft.

“We lost six or seven se-
niors from my freshman
year, so it was a very lim-
ited roster on the team,”
he said, referring to Wis-
consin’s outlook entering
last season. “Guys were
looking left and right,
(thinking), ‘Who is going
to be the next ‘guy’ on the
team?’ I figured, ‘Why not
me?’ It was a great oppor-
tunity to go out and play
freely.”

And the 6-foot-5, 196-
pound guard did just that,
fueling the Badgers’ sur-
prising showing in 2021-
22.

After averaging 7.0
points as a freshman and
starting his sophomore
season with back-to-back
15-point games, Davis
scored 21 or more in nine
of the next 10 contests, in-
cluding 30-plus twice, to
position himself as Wis-
consin’s No. 1 option and
surge up draft boards.

This past week at the
NBA draft combine, the
Spurs were one of several
teams to interview Davis,
whose take-charge ap-
proach undoubtedly im-
pressed a club going
through a rebuild of its
own.

So is Davis interested in
playing for the Spurs?

“Playing under coach
(Gregg) Popovich, the
most famous coach in
NBA history, would be
something I would really
want to happen,” said Da-
vis, who was also inter-
viewed by Cleveland,
Washington, Indiana, De-
troit, Orlando and New
York.

Depth at guard isn’t an
issue for the Spurs, but it
could be hard for them to
pass on one as gifted as
Davis when they are on
the clock with the ninth
overall pick. He’s a strong,
tenacious defender and a
relentless three-level scor-
er who averaged 19.7
points, 8.2 rebounds, 2.1
assists and 1.16 steals last
season in leading the 25-8
Badgers to a share of the
Big Ten championship
and a No. 3 seed in the
NCAA Tournament after
many pre-season polls
had them finishing near
the bottom of the pack.

On hisway to becoming
a consensus first-team
All-American and the Big
Ten player of the year, Da-
vis also showed a knack
for closing out games. In a
67-60 first-roundwin over
Colgate in the NCAA
Tournament, he scored
Wisconsin’s last 14 points
en route to finishing with
25.

The way he fought
through a late-season an-
kle injury also impressed,
Badgers coach Greg Gard
said in a statement after
Davis announced in
March he would be enter-
ing the draft.

“We always knew John-
ny was tough and he

showed that all season
long, never more than
down the stretch,” Gard
said. “We knew he was
hurting, but he laid it all
on the line for his team-
mates. That’s a toughness
that will translate at any
level.”

Davis and his twin
brother Jordan, who is re-
turning to Wisconsin for
his junior season, were in-
troduced to basketball at
an early age by their fa-
ther. Mark Davis played
professional basketball
for 13 seasons, including a
stint with Milwaukee in
1988-89.

“I was four when my
dad first got me and my
brother in the gym,”Davis
said.

At La CrosseHigh in La
Crosse, Wis., Davis ex-
celled at basketball and
football, earning all-state
recognition in both. The
state’s Mr. Basketball in
2020, Davis also passed
for more 6,500 yards and
56 touchdowns and ran
for more than 2,000 yards
and another 34 scores as a
three-year starter at quar-
terback for the Red Raid-
ers.

“I don’t think we’ll have
another Johnny come
throughhere,” LaCrosse’s
football coach said after
Davis’ last game.

Wisconsin started tar-
geting Davis early on in
his prep career, offering
him a scholarship early in
his sophomore year. De-
spite offers from other
school and friends telling
him other programs
would give him a better
chance at advancing to the
NBA, he struckwithMad-
ison,which is less than150
miles from La Crosse.

"My friends were like,
'Man, you're going to go
there and you're not going
to be able to make it to the
NBA,'" Davis told ESPN.
"I heard all the noise
about how Wisconsin's
not a good place for ath-
letes to go if they want to
reach the next level."

Now after a confidence-
building turn on the USA
Basketball U19World Cup
Team last summer, the 20-
year-old Davis is poised to
become the youngestNBA
draft pick fromWisconsin
taken in the first or second
round. To make the 12-
man World Cup team, he
had to fight his way
through an audition that
included 26 other players,
including Gonzaga-bound
Chet Holmgren, then the
nation’s No. 1 incoming re-
cruit.

"I was able to provemy-
self," Davis told ESPN af-
ter his seven-game stint
with World Cup team. "It
just helpedme realize that
I shouldn't be this timid
player anymore. I should
come in, not being cocky
about it, but thinking I'm
the best player on the floor
all the time."

That confidence helped
Davis follow his manage-
ment team’s advice to skip
the drills and scrimmages
held during the combine,
something other potential
lottery picks like Holm-
gren, Auburn’s Jabari
Smith and Duke’s Paulo

Banchero did.
"I’m never the type to

shy away from competi-
tion,” Davis said. “But my
agents thought it would be
thebest thing formenot to
compete.”

Agents often advise top
prospects to skip action at
the combine for fearing
even a minor injury could
hurt their client’s stock.

“I think the way I car-
ried myself throughout
the year and did every-
thing I could for my team
speaks highly about my
game," Davis said. "I also
don’t want to risk being
injured or not playing as
well and dropping out of
where I am projected.”

For the most part, all
Davis did at the combine
was interviewwith teams.

“They asked me about
my family," Davis said. "I
speak very highly of them.
I have a younger brother
and sister who are twins
as well. Everybody is
shocked about that, hav-
ing two sets of twins in the
family.”

Davis also took advan-
tage of the meet-and-greet
with NBA decision-mak-
ers to find out what he
needs to do to improve.

“They gave me great
feedback,” he said. “It’s
been a variety of different
things, defense, shooting,
ball-handling.”

But with the exception
of needing to improve his
deep ball after shooting
just 30.6 percent from 3-
point territory on 3.9 at-
tempts per game last sea-
son, there are no glaring
holes in his skill set.

“That definitely doesn’t
represent me,” he said of
his low percentage from
beyond the arc. “I could
have shot better from
three, but later in the sea-
son I took a lot more con-
tested shots.”

Charles Rex Arbogast/Associated Press

Johnny Davis talks with reporters during the NBA basketball draft combine at
the Wintrust Arena Thursday, May 19, 2022, in Chicago.

Wisconsin-ex Johnny
Davis familiar with
rebuilding projects
By Tom Orsborn
SAN ANTONIO EXPRESS-NEWS

ing days in the Laredo
Morning Times.

Hernandez was a two-
year letterman for the
Mustangs and apart of the
program for four years,
but most importantly, he
was a member of Nixon’s
first playoff team since
2005 as the team finished
in fourth in District 30-6A
this season to lock up a
spot in the postseason.

Hewas given honorable
mention at shortstop in
the district after batting
.257 with a .333 on-base
percentage with 13 runs
scored and four RBIs on
the season.

“(He is) the baseball gu-
ru on the team,” head
coach Eddie Cruz wrote.
“Players would gravitate
to him for advice on me-
chanic.

“Jahel learned how to
control the difficulties of
the game.. and was key to
showing the rest of the
team how to manage ad-
versity.”

Hernandez spent good
amounts of time leading

off for the Mustangs on
the season and helped ex-
tend the team’s year by
one at-batwith two outs in
Nixon’s Bi-District match-
up with San Antonio Ste-
vens with a walk in the
bottom of the seventh in-
ning.

Nixon ultimately fell to
Stevens — the No. 1 seed
out of District 29-6a— but
it gave the team every-
thing it could handle fall-
ing 4-3 on a walkoff hit in
Game 1 and 4-2 in Game 2
only allowing runs to
score in one frame.

“It was a long journey
(for)me and the boys since
freshman year,” he said.
“We pushed to make (it),
it’s amazing what we’ve
been through all together,
not only with the seniors,
but alsowith the incoming
seniors and sophomores
and all of that, it was just
an amazing journey we
had to make history.”

Hernandez consistently

played good defense at
shortstop and was a calm
presence in the batter’s
box even in tense mo-
ments like the team’s final
game of the year.

“His leadership helped
himkeep the team focused
and determined through-
out the playoff run,” Cruz
wrote.

Hernandez was thrilled
to sign his LOI on Thurs-
day.

“It’s, of course, a dream
come true,” he said. “I
couldn’t do it without my
family, my friends out
here and my coaches as
well. But I’m just excited
to be going to the next lev-
el to play ball.”

The infielder is the sec-
ond Mustang player to
commit to play baseball in
college inKansas asAidan
Salazar signed with Mc-
Pherson College earlier
this school year.

thomas.lott@lmtonline.com

JAHEL
From page B1

“I liked the things I saw from their
college. I like the program, (and) the
baseball players.”

Jahel Hernandez, Nixon
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