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EXECUTIVE SUMMARY 

In accordance with the Fiscal Year (FY) 2022 Annual Audit Plan, a Petty Cash Audit/Operations 

Review Audit was conducted of citywide active, petty cash custodians as of November 5, 2021. 

The objective of this audit was to review citywide petty cash accounts and determine their 

necessity and make proper recommendations for those to be closed.  Additionally, a review of 

petty cash vendor activity determined the justifications of expenses for what the petty cash was 

used for, as well as if funds are being used only when other existing procedures will not satisfy 

the payment.  The City of Laredo’s (City) Petty Cash Policy was also used as a reference to 

ensure policies and procedures were followed by Petty Cash Custodians. 

The following areas were noted as part of the audit results. 

1. Petty Cash Custodians keep metal boxes containing petty cash funds in a desk drawer, or

filing cabinet, which are not secured. The petty cash policy states the box needs to be

kept overnight in a vault, safe, or in any secure locked area but does not state the box

should be kept locked when not in use.

2. For Fiscal Year 2021, there are four (4) Petty Cash Custodians who have little to no use

for their petty cash funds (Vendor #65819, #72375, #10384, #43230).

3. Vendor #27540 did not replenish petty cash at the end of May; the May reimbursement

was combined with June’s reimbursement.

4. For Fiscal Year 2021, there are nineteen (19) Petty Cash Custodian funds which can be

reduced.

Based off of the results noted, the following recommendations were made: 

1. That the current Petty Cash Policy be updated to state the metal box needs to be kept in a

secure, locked area such as a locked filing cabinet, vault or safe at all times.

2. That the four (4) Petty Cash Custodian funds be closed.

3. That the current Petty Cash Policy be followed, specifically page 5, #4 which states

Custodian must file the petty cash voucher with the remaining funds until the time for

reimbursement. Petty cash funds must be replenished monthly at the end of the month

regardless of the dollar amount, unless the purchase is less than $2.00.

4. That the nineteen (19) Petty Cash Custodian accounts be reduced to the proposed amount

specified by Internal Audit.

Department Response to this audit can be found under Appendix A on page 5. 

A more extensive report of all the audit results and recommendations can be found in the 

following report.  
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