
HOME Investment Partnership Program 
Community Housing Development Organization Application Submission Requirements 
  
  

Proposal Packet must include all of the following items:  

  

1. A cover sheet, which identifies the organization, submitting the application and noting the 

contact person’s address and telephone number. Interested CHDOs will be required to 

submit five (5) copies of their proposals.  

 

2. A transmittal letter requesting funding assistance and signed by the origination’s Chief 

Executive Officer.  

 

3. A copy of the letter issued by the City of Laredo Department of Community Development, 

which certifies the nonprofit organization as an eligible Community Housing Development 

Organization.  All previously designated CHDO’s need to be recertified and must provide 

the required documentation as outlined in the attached checklist. If new CHDO’s are 

interested they are required to submit documentation pertaining to the attached checklist.  

 

4. A project/program description, at minimum, detailing the proposed activity and specific 

tasks to be carried out, the intended beneficiaries, and the CHDO’s role as owner, 

developer, or sponsor. 

 

5. Market Analysis:  Describe the organization’s knowledge of housing in the proposed 

community and present highlights and an analysis of the organization’s market research. 

Describe the organization’s target area, its characteristics and neighborhood conditions and 

trends. Census data is acceptable. The plan must answer the following questions: Who is 

the organization’s competition for available property and who are the organization’s 

prospective homebuyers or tenants?   Describe the strategies and activities that will allow 

the organization to meet the organization’s housing productions goals. Describe the media 

(publications, radio, television, direct mail, etc.) and marketing strategies that the 

organization will utilize to influence the organization’s potential market area. Describe 

how the organization will conduct community events, meetings, and pre-leasing activities. 

Describe the frequency of the organization’s community meetings (weekly, monthly, or 

quarterly).   

 

6. A project/program budget detailing the administrative budget indicating specific revenue 

sources and costs.  

 

7. A project/program management plan, including the names and duties of staff who will 

administer the project/program and a project/program implementation schedule.  

 

8.  A descriptive record of housing related programs previously implemented by the CHDO.  

Summary should note success of each program. 

 

9. Evidence of the applicant’s sound financial management, determined by copy of the 

organization’s most recent financial statement or audit. 

 


