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MISSION STATEMENT
Expand and enhance Laredo’s economy by attracting investment and 
creating primary jobs, promoting local business sustainability and 
expansion, providing leadership and innovation in economic 
development and workforce training and continue to maintain a 
business-friendly environment.
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GOALS & OBJECTIVES
 BUSINESS EXPANSION: Continue to recruit and 

develop well-paying, primary jobs and new investment by 
expanding established businesses and by attracting 
strategically targeted industries such as produce/cold 
storage, healthcare and manufacturing.

 ECONOMIC INCENTIVES: Continue leveraging fair 
and attractive economic incentive policies that will 
enhance investment and create jobs. Following Chapter 
380 adoption, the department will work to take before 
council Tax Increment Financing (TIF) guidelines.

 WORKFORCE DEVELOPMENT: Create opportunities 
with Laredo College, Workforce Solutions, TAMIU and the 
school districts that will accelerate job-focused training 
or apprenticeships, such as pathways for high-demand 
positions in Laredo’s medical and logistics fields.

 GRANTS: Assist departments with grant research, 
proposals, writing and submissions. Specifically will work 
to submit proposals for city-wide quality of life, workforce 
development and training, infrastructure and economic 
development. 

3



KEY ACHEIVEMENTS 20-21 

 PORT GRANDE TIRZ $1 billion investment 10,000 jobs
 MISSION PRODUCE $50 million investment 100 jobs
 WEST PAK AVOCADO $18 million investment 140 jobs
 MASTRONARDI $13 million investment 140 jobs
 EMPACADORA GAB $11 million investment 18 jobs + US HQ
 NATURE FRESH FARMS $15 million investment 50 jobs
 GARROS FACILITY $10 million investment 50 jobs

 Small Business Grant Program – $1.9M in grants to 104 small businesses

 Workforce Training MOUs with LC & WFS - $1M certified 500 students

 Developed and adopted 380 Guidelines for the City of Laredo City Council

 Received 205,000 views on 105 LinkedIn posts for positive ED Laredo news. 
Conducted dozens of media interviews. 

Also began the development of 8 other major projects that are projected to bring hundreds 
of new jobs and more than $500 million in new investment if they all come to fruition.

RECRUITMENTS AND EXPANSIONS
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FY 20-21
Original

FY 21-22
Proposed

$374,688 $397,031

SUMMARY EXPENDITURES

Personnel Contractual Materials & Supplies

78%
Personnel

20%
Contractual

2%
Materials & Supplies

DEPARTMENT FTES:
1. Director
2. Grants Administrator
3. Administrative Assistant
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REQUESTED MOTION 
ADDITIONAL BUDGET NEED

Economic Development Department   
Programs Administrator: $94,682

Motion to approve the creation of 1 FTE
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GOING FORWARD 

1. Complete The Coves TIRZ. 1,500 new homes + commercial development 
2. Develop at least 5 meaningful logistics projects with well-paying jobs
3. Move proposed tech venture to next step of engagement
4. Attract major healthcare project, as well as unique retail and hospitality storefronts
5. Launch a pilot apprenticeship program to connect HS students with employers 
6. Write and apply for at least 4 significant grants with emphasis on infrastructure
7. Develop a strategic trade missions program key Mexico and international markets
8. Standup a $1 Million no interest revolving loan program for small businesses

2021-22 PROJECT STRATEGIES AND GOALS
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ECONOMIC DEVELOPMENT 

Economic Development will continue to build on its record of achievement. We will 
focus on well-paying jobs in the cold storage, logistics, healthcare, residential and 
manufacturing sectors while also seeking opportunities in the technology, unique 
retail and hospitality markets. Laredo must continue to leverage its strategic 
location and standing as North America’s busiest commercial port to enhance its 
workforce, create jobs, investment, innovation and resiliency.
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