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CITY OF LAREDO 
EMERGENCY CITY COUNCIL MEETING 

LAREDO ISD 
AMBER YEARY BOARD ROOM 1620 

HOUSTON ST. 
LAREDO, TEXAS 78040 
Friday, March 13, 2020 

5:30 P.M. 
 

I. CALL TO ORDER 
 

Mayor Pete Saenz called the meeting to order. 
 
II. PLEDGE OF ALLEGIANCE  

 
Mayor Pete Saenz led in the pledge of allegiance. 

 
III. MOMENT OF SILENCE 
 

Mayor Pete Saenz led in a moment of silence.  
 
IV. ROLL CALL 

 
In attendance: 
 
Pete Saenz      Mayor 
Rudy Gonzalez, Jr.     District I 
Vidal Rodriguez     District II 
Mercurio “Merc” Martinez, III   District III 
Alberto Torres, Jr.     District IV, Mayor Pro-Tempore 
Norma “Nelly” Vielma    District V 
Dr. Marte Martinez     District VI 
George J. Altgelt     District VII 
Roberto Balli      District VIII,  
Jose A. Valdez, Jr.     City Secretary  
Robert Eads      City Manager 
Rosario Cabello     Deputy City Manager 
Kristina L. Hale     City Attorney 
 
Cm. Balli joined at 5:34 p.m. 
Dr. Marte Martinez joined at 5:34 p.m. 
Cm. Vielma joined at 5:56 p.m. 
 
Motion to excuse the absence of Cm. Gonzalez. 
 
Moved:  Cm. Rodriguez 
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Second:  Cm. Mercurio Martinez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Vielma, Dr. Marte Martinez, and Cm. Balli were not present.  

 
Citizen comments 

 
None 

 
V. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 

 
A. Requested by Mayor Pro-Tempore Alberto Torres, Jr. 

 
1. Staff report with discussion on the action required to address the threat of the Corona-

COVID 19 epidemic to public health and safety; and any other matters incident thereto. 
(Co- Sponsored by Council Member George Altgelt, Council Member Roberto Balli, and 
Council Member Vidal Rodriguez) 
 
Robert Eads, City Manager, thanked Laredo ISD for the use of their board room space 
for this meeting. He reported that staff held multiple meetings regarding the threat of the 
COVID-19 situation and an action plan to respond to the needs of the community. He 
noted staff’s wishes to educate employees and the public on precautionary measures to 
prevent the spread of COVID-19. Staff also wants to communicate to the public and 
employees about updates to the epidemic while maintaining City operations. The City 
will track all related expenses in the hopes of reimbursement. 
 
Mayor Saenz voiced his understanding that the President of the United States has 
released funds through his declaration of an emergency; in addition, the Governor of 
Texas has also released a declaration of emergency so that the City may apply for 
funds. Mr. Eads confirmed that this is the current situation; once the City is able to apply 
for reimbursements, staff will attempt to do so. He emphasized that there are 
departmental tasks that call for continual monitoring. Staff will provide weekly updates 
and progress reports, but he reported that to-date, there are no confirmed cases of 
COVID-19 in Laredo, Texas. The risk of exposure remains relatively low, but the City 
encourages residents to refrain from typical gestures of welcome, such as hugging, 
handshakes, or any other unnecessary contact. He reminded the public of basic 
manners and hygiene, such as coughing or sneezing in one’s elbow, washing hands, 
and other behaviors. He asked Council to approve up to $150,000 in funding from the 
City’s General Fund Reserves plus any other Departments in order to implement this 
plan.  
 
MPT Torres asked Mr. Eads to specify which Departments would be included in this 
request. Mr. Eads clarified that Utilities, for instance, could waive late fees. 
 
Motion to approve the funding of $150,000 from General Fund and any other funds as 
needed from Departments in order to implement staff’s plan.  
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Moved:  MPT Torres  
Second:  Cm. Rodriguez 
For:  6   Against:  0   Abstain:  0 
 
Mr. Eads continued that staff’s next request is for Council to suspend City events for the 
next 30 days and to return to Council as staff further evaluates the situation. While staff 
understands that there are currently no known cases of COVID-19 in Laredo, they wish 
to act in an abundance of caution. It is counterintuitive to discourage the public from 
attending public events and large gatherings while still hosting City events that will draw 
people out of their homes and in close contact with one another. He referred Council to 
a list of over 30 Parks & Recreation Department’s March and April 2020 events, 
recommending that these events be either cancelled or postponed for a later date. He 
clarified that staff is asking for a suspension of 30 days and allow staff to evaluate the 
situation further.  
 
Cm. Balli initiated a motion to suspend all City events for 30 days; Dr. Marte Martinez, 
who seconded the motion, reminded the public that this action is being done in an 
abundance of caution due to the level risen to by the state and federal government. 
Social distancing is required at this point to “flatten the curve” and reduce the potential 
for outbreaks and exposure. While it seems drastic, it is the safest and most logical step 
to take at this time; he voiced his complete support of Cm. Balli’s motion. Mayor Saenz 
agreed.  
 
Mr. Eads asked that Council include the Library system’s events as well, which are 
listed in Council’s packet and are numerous, daily events. MPT Torres added that the 
Cynthia Collazo Toddler Park unveiling is postponed as well as the family is traveling 
during that time anyway.  
 
Motion to suspend all City events for 30 days, including the Airport’s Runway Run and 
the events of the public libraries, as amended.  
 
Moved:  Cm. Balli 
Second:  Dr. Marte Martinez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Vielma was not present.  
 
Mr. Eads recommended that Council also approve the closure of Laredo’s public 
libraries, recreation centers, and senior centers from March 14 through March 22, 2020, 
in order to disinfect these areas. They will be reopened on March 23, 2020. Cm. 
Rodriguez initiated a motion to this effect.  
 
Dr. Martinez asked if one week gives staff enough time to disinfect those areas, as this 
is a big task. If Council should extend this time to give staff enough time to thoroughly 
clean these areas, then he suggested doing so. Cm. Rodriguez amended his motion to 



4  

give the City Manager the authority to extend the closure if more time is needed, to 
which Dr. Martinez agreed.  
 
Cm. Altgelt asked if it would be appropriate to provide the City Manager administrative 
authority to make additional decisions regarding facilities and personnel if the needs 
arise. Mr. Eads agreed that this would be appropriate and helpful because management 
needs to act fast and can bring decisions to Council for ratification if necessary. Cm. 
Rodriguez amended his motion to this effect. Dr. Martinez emphasized that 
management should not have to ask Council for approval on every decision in an 
emergency such as this.  
 
Motion to approve the closure of public libraries, recreation centers, and senior centers 
from March 14 through March 22, 2020 in order to disinfect the areas and give authority 
to the City Manager to extend the closures if more time is needed or to make 
administrative decisions regarding additional facilities or personnel as needed, as 
amended.  

 
Moved:  Cm. Rodriguez 
Second:  Cm. Mercurio Martinez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Vielma was not present.  
 
MPT Torres inquired about public transit and staff’s sanitation efforts on City buses or 
mass transportation. Mr. Eads explained that transportation is a priority for staff, who 
plan to continue providing mass transit services. El Metro staff and their partners will 
disinfect the buses and provide education through staff, drivers, and the facilities to 
remind the public and employees of health and safety precautions. Education will be 
incorporated with the extensive cleaning of the buses and facilities. This funding will 
come from the transit system rather than the General Fund reserves.  
 
Cm. Altgelt asked if the transit system has the resources to perform those extensive 
sanitation efforts as often as needed. Claudia San Miguel, Transit Manager, explained 
that staff began to implement emergency planning last week as a precaution to COVID-
19 concerns. Every day and evening, staff sanitizes the buses and vans with industrial 
grade chemicals, which has been an ongoing process. Also, staff began early this week 
to sanitize the Transit Center with industrial grade cleaners two or three times a day in 
addition to sweeping and general cleaning. Currently, the Transit system has the funds 
to continue performing these tasks, but staff might need to request additional funds 
depending on how long these activities will have to be performed. The necessary 
chemicals and cleaners have already been ordered to take care of the Transit Center.  
 
Mr. Eads estimated that the City has the abilities and funds to meet these needs for the 
next 30 days or so; if these precautions are continued through 60 or 90 days, then staff 
may need to make additional requests of Council. Cm. Altgelt reminded management 
that many elderly individuals utilize the public transportation system, and they are in the 
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most vulnerable group at risk of suffering fatalities from COVID-19. Management has 
the ability to spend up to $50,000 for these efforts should funding fall short.  
 
Cm. Rodriguez asked if City committee meetings are also going to be postponed; Mr. 
Eads explained that some committees are required to meet by law. Therefore, those 
meetings may continue with City accommodations. Business, to the greatest extent, 
should still continue so that businesses and workers are able to continue making a 
living. However, the intention is to prevent the gathering of groups of people, so 
advisory committee meetings were part of staff’s recommendation to suspend or at the 
least hold via teleconference. Management has the authority to suspend those 
meetings, but he cautioned that decision-making committees be held utilizing 
abundantly-cautious measures such as washing stations and very clean environments.  
 
Dr. Hector Gonzalez, Health Director, informed Council that the Department instituted a 
24/7 hotline three weeks ago; six additional staff members were added to help answer 
questions from the public regarding their symptoms or concerns about any infectious 
issue.  
 
Cm. Balli suggested adding a hand washing station at El Metro for commuters about to 
board the buses. He noted that he discussed this idea with Rosario Cabello, who was 
looking into getting a portable washing station like those provided at events. Mr. Eads 
agreed that staff has already pursued that opportunity to purchase 15 hand washing 
stations to place at multiple locations, including El Metro. These stations are part of the 
funding request made to Council, and 15 areas have been located to place them.  
 
Mayor Saenz noted that the sooner the City can provide as much information and forms 
online, the easier businesses and vendors can conduct their business online and avoid 
trips to City Hall or City offices. He voiced his understanding that staff is already 
preparing this.  
 
Mr. Eads requested that Council consider waiving late fees for water accounts for 30 
days beginning March 16, 2020 (he corrected Council’s handout which erroneously 
listed March 13 as the begin date for late fee waivers). Cm. Mercurio Martinez asked 
what late fees have to do with COVID-19 measures. MPT Torres voiced his 
understanding that people are paying their water bill late due to fear of large groups of 
people at City Hall or the City Hall Annex. Rosario Cabello, Deputy City Manager, 
confirmed that this is the reasoning; staff wants to ensure as little physical contact as 
possible while encouraging people to pay their bills online.  
 
Cm. Rodriguez noted that he would rather waive online convenience fees rather than 
late fees so that residents are incentivized to pay online and discouraged from coming 
to City Hall or the Annex to pay their bills or late fees. He attempted to initiate a motion 
to this effect but was cautioned to allow Council to address the issue of late fees first. 
Mr. Eads explained that there may be some late fees incurred because of the fact that 
people are discouraged from or unable to come to a physical location to pay their bills.  
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MPT Torres noted that the City wants to encourage residents who do not have Internet 
access to mail in their payments. Therefore, if a resident is mailing in their payment, the 
payment may potentially be received late, which would incur a late fee. Cm. Balli 
initiated a motion to waive late fees for water accounts on the grounds that people are 
making more purchases of cleaning supplies, which may be limiting their resources at 
this time. COVID-19 concerns are resulting in greater expenses for many families this 
month, and the economy is expected to decline as a result. He voiced his opinion that 
this is a reasonable accommodation to make at this time; MPT Torres seconded the 
motion.  
 
Cm. Martinez noted his initial hesitancy to support the waiver of people’s responsibilities 
but was assured through Cm. Balli’s argument that this is an important accommodation 
to make. Cm. Vielma also voiced her support of the motion, noting that it is still unknown 
if the school districts will extend their spring breaks. If so, parents will incur additional 
childcare expenses or be forced to stay home with their children, which will affect their 
ability to work at this time.  
 
Motion to waive late fees for water accounts for 30 days beginning March 16, 2020.  
 
Moved:  Cm. Balli 
Second:  Cm. Altgelt 
For:  7   Against:  0   Abstain:  0 
 
Motion to waive all online convenience fees for 30 days beginning March 16, 2020.  
 
Moved:  Cm. Rodriguez 
Second:  Dr. Marte Martinez 
For:  7   Against:  0   Abstain:  0 
 
Mr. Eads informed Council that the Municipal Court has rescheduled all previously-
schedule non-essential court settings beginning March 16 to April 2, 2020 for a future 
date. The court will mail notices to all parties that have business in the court during 
those dates advising them of the new court setting with a specific date and time. The 
Municipal Court will remain open; however, the use of online services for information 
and payments is strongly encouraged.  
 
MPT Torres asked about citations being paid online, asking if those convenience fees 
will be waived as well. Mr. Eads confirmed that all online convenience fees were 
requested to be waived. Ana Rodriguez, Municipal Court Clerk, reminded Council that 
the Judge is not extending the amnesty period; today was the last day of amnesty.  
 
Motion to waive online convenience fees for Municipal Court beginning March 16, 2020, 
for 30 days.  
 
Moved:  MPT Torres 
Second:  Dr. Marte Martinez 
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For:  7   Against:  0   Abstain:  0 
 
Mayor Saenz noted that the City is now in the midst of the Emergency Operations 
Center (EOC) for emergency management operations. He asked if Council needs to 
ratify this process. Mr. Eads clarified that the Emergency Management Coordinator has 
already been granted through his position to call the EOC as necessary.  
 
Steve Landin, Fire Chief and Emergency Management Coordinator, confirmed that the 
EMC has the authority to take emergency command with an EOC team without any 
approval or action by Council. In the event that he must reconvene the group, he will 
inform Council and will push notifications to all EOC partners. Moving forward, all 
messaging will be coordinated by him and his team; Chief Landin informed Council that 
he had a staff meeting earlier today followed by a stakeholder meeting and a 
subsequent press conference for what is called an emergency management situational 
awareness briefing; every entity spoke to their group’s operations and plans of action. 
The actions of the Commissioner’s Court earlier in the day were also reported, and the 
City Manager informed all parties of the emergency Council meeting as well. He noted 
that he will continue to assume the role of emergency management and control with 
constant communication with Dr. Gonzalez as the subject matter expert. The team will 
be in constant communication with the schools, hospitals, the college, the university, 
and all other stakeholders involved.  
 
Dr. Martinez noted that a state and national emergency have been called in additional to 
multiple municipalities doing the same. Without an active case to-date, he asked if it is 
too soon to call a local emergency; Chief Landin confirmed that it is not too early to call 
a local emergency. In fact, doing so would put the City in line with other municipalities 
that have already made that decision. Typically, the disaster starts at a local level, then 
the municipality exhausts its resources and declares a local disaster or state of 
emergency. The city then goes to the state, and if the Governor makes a declaration of 
emergency, the matter is pushed to the federal level. In the case of COVID-19, the City 
is working in reverse since the federal and state governments have already made the 
declarations of an emergency; however, the City has already been in a heightened 
awareness and response mode. He confirmed that Council could make a motion today 
to direct the City Attorney’s Office to prepare a declaration of disaster for the purposes 
of funding reimbursement and for any other matter incident thereto, which would give 
the City authority to continue to react.  
 
Dr. Martinez initiated a motion to this effect. Mr. Eads cautioned Council to qualify the 
purposes of the disaster declaration, because there is a reason that only a handful of 
cities that have done this. He also recommended that Council have a discussion or 
meeting with Webb County so that both parties are in unison on this matter.  
 
Cm. Altgelt asked if the City has any messaging mechanisms or testing kits to share 
with the public to show the City’s preparedness on this matter. He asked for an update 
on the City’s protocol, particularly downstream operations. Chief Landin explained that 
the City of Laredo is operating parallel with Webb County and has been stressing 
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control and unity. Law enforcement and first responders will follow suit to their 
emergency management plans, as well. He confirmed that he has not personally 
reached out to private sector bus lines to-date, but he will do so soon. The Health 
Department has been putting out daily releases to all parties and Departments to 
provide the public and employees with updated information and instructions. He 
confirmed that he would personally reach out to private sector transportation as well. 
 
Dr. Gonzalez reminded Council that sanitation inspectors routinely inspect all bus 
stations and shelters, not just City-owned ones, for regular sanitation. Two months ago, 
sanitation inspectors enhanced their guidance to include day cares, nursing homes, 
hospitals, foster homes, and metro stations to be as proactive as possible. Since 
COVID-19 disproportionately affects senior citizens, he confirmed that sanitation 
inspectors also inspect the private adult day care companies and senior centers in 
Laredo.  
 
Cm. Altgelt asked about precautionary measures in effect at the Laredo International 
Airport. Chief Landin confirmed that he spoke with the Airport Director earlier today, and 
the Airport has taken the same measures as reported by the City Manager to maintain 
cleanliness and hygiene. Jeffrey Miller, Airport Director, confirmed that the Airport has 
been following CDC guidelines for over a month and has displayed words of caution 
and instruction on the facility’s screens. Internal janitorial services have also been 
increased, particularly in high-traffic areas such as rails on the escalators, elevator 
buttons, and countertops. Hand sanitizer will be deployed before and after security 
screening; TSA also recommends that travelers put their belongings in their carry-on 
bags rather than the bins as the bins can transmit germs despite sanitation. He noted 
that there have not been any flight cancellations, and he has not seen airports across 
the country take dramatic steps to cancel services.  
 
Chief Landin noted that many supermarkets and grocery stores are having stock issues; 
H-E-B has their own security management system in response to this matter. The local 
H-E-B General Manager has been in contact with staff as a partner to keep Laredoans 
safe and able to purchase their groceries and supplies. Stores are on daily corporate 
calls to monitor trends among purchases. As of today, produce and grocery staples are 
in good supply, but hygiene products are running out as soon as they are stocked on 
the shelves. He worked with H-E-B to promote being “good neighbors” by not buying 
more than what a household needs so that there is not a shortage for others who have 
basic needs; this message has also gone out through public media. H-E-B has instituted 
limits on quantities for purchases because the public only needs to buy and consume 
what is normally consumed.  
 
Dr. Gonzalez reported that if the City can secure sustained funding, then the Secretary 
of Emergency Preparedness can grant certification to the City’s lab. This does not mean 
that the City does not have the capacity to test for COVID-19; the City simply does not 
have the testing kits, of which there is a limited amount distributed by the CDC. The test 
results only take four to six hours, but routing the samples from Laredo to San Antonio 
to the CDC and back takes about a day or two. Private labs are having to wait about a 
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week for their results. If someone thinks they have been exposed to COVID-19, the City 
will take a sample and get the results as soon as possible; this does not hinder the 
patient’s treatment since the medical professional will administer treatment right away. 
While Laredo has the capacity to test and treat patients, Dr. Gonzalez reminded the 
public of in-house screening before coming to the hospital or a clinic for non-
emergencies. He urged the public to go to the hospital for respiratory distress but to 
perform in-house screenings to determine if a hospital visit is necessary. Staff is 
working to increase telemedicine opportunities in order to isolate patients that are truly 
sick. He commended the medical community for their preparedness and improved plans 
to provide the best care.  
 
Dr. Martinez reminded Council that the virus tends to be mild in 85% of the total cases. 
Of the 15% that have more serious respiratory symptoms, only about 6% require 
ventilator support. Nonetheless, there is capacity of more than 100 rooms with ventilator 
capabilities if needed. He noted that, in lieu of tests for patients that have symptoms, 
testing is not necessary to try to decrease the exposure that they may place on other 
individuals. Dr. Martinez encouraged anyone with any symptoms to isolate themselves 
and call their physicians; physicians are required to tend to their patients in their 
vehicles if needed rather than in the clinic in order to prevent other patients from being 
exposed to the pathogen.  
 
Dr. Gonzalez reminded Council that a lot of action has taken place today in an 
abundance of caution because this is a novel virus. Professionals do not yet know its 
full capability, but most cases recover well. He asked the news media to help in 
spreading accurate information about seasonal Coronavirus versus COVID-19 in order 
to alleviate panic. Plans have been put into motion to help take care of the community, 
and he encouraged everyone to proceed as routinely as possible with the given 
precautions.  
 
Mayor Saenz informed the public that the 24/7 hotline number for people with symptom 
concerns is (956) 795-4954. Health Department staff is rotating on the hotline to help 
answer questions and address concerns.  
 
MPT Torres asked if the City is prepared for bridge closures and what the City will do to 
address that. Mayor Saenz stated that the state and national declarations of emergency 
had no mention of international bridges or bridge closures. Dr. Gonzalez confirmed that 
Mexico has 12 confirmed cases and are ruling out many others. None of the cases have 
been confirmed along the northern Mexico border; there are more cases confirmed in 
the United States at this time, making the US more of a threat to Mexico than the 
reverse. MPT Torres clarified that the message to City Management is to be prepared 
just in case so that the City has some sort of plan in place should the situation change. 
Mr. Eads agreed, noting that this may be the scare that Laredo needs to stop relying so 
heavily upon the Bridge System. He assured Council that the City has a fund source to 
meet the needs currently, but he cautioned Council that things will have to change if the 
City has to carry on these processes further down the road.  
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MPT Torres asked if the City has online systems in place for citizen requests that would 
help them not have to gather in City offices, such as Police headquarters. If so, he 
asked if the City would have to waive those fees. Claudio Treviño, Police Chief, 
reported that staff met on this issue and discussed the need to continue providing 
services to the public; no adjustments have been made at this time. However, there are 
online resources where citizens can pay to request crash reports or police reports 
through a third party who assess a service fee. Per the contract with this third party, the 
City cannot modify that service fee but will attempt to get the fee waived moving 
forward.  
 
Mr. Eads noted that management will institute some operational practices that City 
employees will be required to complete as the example of correct behavior. 
Management will ask staff to exhibit ongoing cleanliness and hygiene. He confirmed 
that management will distribute instructions to staff for City operations and reminders of 
hygiene components associated with transmission prevention.  
 
Victorio Santos, a resident of Laredo, noted that he was infected with H1N1 influenza in 
2008, and he commended City staff for presenting information and resources to help the 
public stay safe. He asked about the City’s resources for labs and testing facilities as 
well as regional healthcare. Mayor Saenz voiced his opinion that those questions were 
already answered by Dr. Gonzalez. Dr. Gonzalez reiterated that the City’s laboratory is 
a Biosafety Lab III with the capacity to test molecular biological components as well as 
bacterial and some viral pathogens. It has been certified for 10 years by the CDC.  
 
Cm. Vielma noted her recent knowledge that San Antonio is performing drive-through 
testing, encouraging staff to consider offering this to the community for people who may 
have symptoms. She recalled hearing that a sea port might have been closed earlier 
today, highlighting the need to develop a contingency plan for the Bridge system. She 
informed Council that she will reach out to the Laredo Economic Development 
Corporation to see how they will mobilize in this event. While Mexico does not have that 
many cases right now, people cross the US-Mexico border from countries other than 
Mexico; she cautioned staff from dismissing any bridge closure issues in their 
emergency considerations.  
 
Chief Landin reminded Council that the last time staff updated the emergency master 
plan was 2016; it is required by law to be updated every five years. Therefore, staff is 
about to enter that update period. Any and all Public Information Officers must submit 
their drafted releases to Chief Landin as the EMC; he has the final approval, and the 
release can be viewed by all PIOs before it is pushed to the public. This is an example 
of unified communication. He reminded Council that incidents are fluid and can change 
daily. Depending on the incident, the subject matter expert may change, as well. Bridge 
closures are not identified in the plan as they are more of an economical issue.  
 
Dr. Gonzalez confirmed that the City has great communication with two health officers 
in Nuevo Laredo as well as the Chief of Emergency Management. Mexican officials 
were able to alert Laredo about a Laredoan who was traveling through multiple 
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countries, including China, without being stopped for any health screening. Dr. Martinez 
added that staff held discussions earlier today about drive-through screenings.  
 
Cm. Rodriguez asked if the City has staff to disinfect playgrounds or if playground 
sanitation can be added to any maintenance crews’ duties. Mr. Eads confirmed that 
staff can make that effort to keep playgrounds clean since children have an extended 
spring break at this time. Juan J. Gomez, Parks & Recreation Director, reported that 
staff met with crew leaders to begin powerwashing playground equipment daily starting 
Monday, March 16, as part of their routine.  
 
Cm. Rodriguez asked what Code Enforcement can do as part of cleanliness efforts at 
this time, such as helping the Health Department follow up with restaurants that 
routinely fail health inspections. Mr. Eads stated that staff will look into this matter and 
will shift manpower as needed.  
 
Dr. Martinez asked about travel for employees and officials; Mr. Eads explained that 
management is cancelling all travel for the City unless that travel is associated with 
certifications. Most of the City’s travel plans have been cancelled anyway by the venues 
or organizers. He referred Council to a distributed list of tasks being required of 
employees, including travel suspension. 
 
Cm. Martinez noted that the state and federal governments have recommended paid 
mandatory leave beginning March 12, 2020. Mr. Eads explained that staff recommends 
granting an employee with paid administrative leave if they or their child are diagnosed 
with COVID-19 and do not have any sick leave in their accruals. MPT Torres voiced his 
preference that this recommendation be modified to give paid administrative leave to an 
employee regardless if they have sick leave or not; if an employee, their child, or their 
spouse is diagnosed with COVID-19, then that employee should not have to utilize their 
own sick leave. He voiced his intention to initiate a motion to this effect following action 
on the disaster declaration.  
 
Chief Landin asked for time to meet with Webb County to review the language used by 
the Texas Governor and President of the United States on their disaster declarations. 
The EMC can always initiate the disaster declaration and bring it to Council for 
ratification.  
Motion to direct staff to explore the possibility of a disaster declaration for the purposes 
of funding reimbursement and for any other matter incident thereto, as amended.  
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Vielma 
For:  6   Against:  0   Abstain:  0 
 
Cm. Rodriguez was not present.  
 
MPT initiated a motion to direct staff that, in the event that an employee or their spouse 
or child/children receive a confirmed COVID-19 diagnosis, the City will pay for their 
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mandatory leave without the employee having to utilize their own leave accruals during 
their time out of work. Dr. Martinez seconded the motion, noting that the City will be 
pursuing reimbursements for these expenses. Mr. Eads agreed, noting that even 
without reimbursement, management will find funding for this purpose.  
 
Motion to direct staff that, in the event that an employee or their spouse or their 
child(ren) receive a confirmed COVID-19 diagnosis, the City will pay for their mandatory 
leave without the employee having to utilize their own leave accruals during their time 
out of work. 
 
Moved:  MPT Torres 
Second:  Dr. Marte Martinez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Rodriguez was not present.  
 

VI. EXECUTIVE SESSION 
 

None 
 

VII. ADJOURNMENT 
 

Motion to adjourn.  
 
Moved:  MPT Torres 
Second:  Dr. Marte Martinez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Rodriguez was not present.  
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