
CITY OF LAREDO 
RECOGNITION AND COMMUNICATION NOTICE 

M2020-R-01 
CITY COUNCIL 

CHAMBERS 1110 
HOUSTON STREET 

LAREDO, TEXAS 78040 
January 21, 2020 

5:00 P.M. 

The Mayor presented the following: 

Mayor Saenz recognized Alejandro Flores, who recently celebrated his 100th birthday 
on January 10, 2020. Born in Nuevo Laredo, Mr. Flores has worked as a shoeshine, 
butcher, newspaper seller, and errand runner for hire. He grew up to join the National 
Railroad in Mexico in 1938. His dedication and performance developed into a 
leadership position with the railroad; he married Zulema Lugo and had 10 children, 
seven of whom are still living today. Mr. Flores has a total of 80 grandchildren and 
great-grandchildren. He is a Laredo resident and an avid domino player. Mayor 
Saenz commended Mr. Flores on his long accomplished life and his close-knit family. 
He presented him with a certificate of recognition. 

Elia Garcia, granddaughter of Mr. Flores, noted that the family recorded a video of 
her grandfather’s birthday celebration, which unexpectedly went viral. She thanked 
the staff of Peter Piper Pizza, whose corporate office liked the video. She recognized 
two Peter Piper Pizza employees who designed a pizza to surprise Mr. Flores and 
were in attendance. She noted that the video is online for public viewing.  

1. Recognizing Anissa Mendez on her win as Miss Texas Teen USA 2020.

Miss Anissa Mendez thanked Council for the invitation and recognition of her
accomplishment. Winning Miss Texas Teen USA took much preparation, and she
noticed that this win brought the title back to Laredo for the first time in seven years.
She noted her hard work to put Laredo back on the map in the state pageant. She
recognized her parents in attendance and informed Council that she transferred to the
University of Texas online high school program after three years at United High
School to pursue a modeling career. She is anticipated to graduate May 2020 with the
University of Texas at Austin. The Miss Teen USA pageant will be held around May
2020, and she hopes to bring the national title to Laredo for the first time in Laredo
history.

Mayor Saenz congratulated Miss Mendez on her accomplishments and presented her
with a certificate of recognition. Cm. Altgelt asked management to look for any funding
sources or in-kind services that could support Miss Mendez at the national pageant.
Robert Eads, Co-Interim City Manager, confirmed that staff can bring an agenda item
back to Council.

2. Recognizing Leonardo Gael De Leon for being selected to play in February in the
World Cup in Miami, Florida representing the America Soccer Team in the 2002
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category for 17 year olds. 
 

Rafael Benavides, Public Information Officer, informed Council that Leonardo Gael De 
Leon was born with a passion for soccer and began playing at seven years old. He 
has participated in all of Laredo’s soccer leagues, earning a champion title 23 times 
and a sub-champion title four times. Among his accomplishments are the titles of 
“Most Valuable Player” and “Best District Midfielder.” Leonardo has attended the 
schools of notable teams in Mexico such as El Pachuca and Los Tigres de UANL y 
Club America, earning scholarships from the Laredo Heat and the Houston Dynamos. 
He was invited to try out in Mexico with Club America in Mexico DF in order to 
accomplish his dream of being a professional soccer player. Leonardo will compete in 
the World Cup in February 2020 in the 2002 category of 17-year-old players with the 
Texas Club America selection in Miami, Florida.  
 
Leonardo De Leon thanked Council for the recognition. Mayor Saenz congratulated 
Mr. De Leon on his accomplishments and presented him with a certificate of 
recognition.  
 
Mayor Saenz invited the public to attend a celebration of the life of the founder of the 
City of Laredo, Captain Tomas Sanchez, on Saturday, January 25, 2020, beginning at 
9:00 a.m. in San Agustin Plaza. There will be informative discussions by historians 
and a reunion of Captain Sanchez’s descendants. The event will also include the 
unveiling of a statue maquette of the founder by sculptor Armando Hinojosa. The first 
50 children in attendance will receive a yellow rose to place on the burial site of 
Tomas Sanchez. Mayor Saenz encouraged the public to participate in the culture and 
history of Laredo by attending this event.  

 
CITY OF LAREDO CITY 

COUNCIL MEETING  
M2020-R-01 

CITY COUNCIL 
CHAMBERS 1110 

HOUSTON STREET 
LAREDO, TEXAS 78040 

January 21, 2020 
5:30 P.M. 

I. CALL TO ORDER 
 

Mayor Pete Saenz called the meeting to order. 
 
II. PLEDGE OF ALLEGIANCE  

 
Mayor Pete Saenz led in the pledge of allegiance. 

 
III. MOMENT OF SILENCE 
 

Mayor Pete Saenz led in a moment of silence, noting the passing of Johnny Farias, 
a Vietnam combat veteran who was awarded two Purple Hearts and two Bronze 
Stars, one of which was earned for Valor.  
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IV. ROLL CALL 
 
In attendance: 
 
Pete Saenz      Mayor 
Rudy Gonzalez, Jr.     District I 
Vidal Rodriguez     District II 
Mercurio “Merc” Martinez, III   District III 
Alberto Torres, Jr.     District IV 
Norma “Nelly” Vielma    District V 
Dr. Marte Martinez     District VI 
George J. Altgelt     District VII 
Roberto Balli      District VIII, Mayor Pro-Tempore 
Jose A. Valdez, Jr.     City Secretary  
Rosario Cabello     Co-Interim City Manager 
Robert Eads      Co-Interim City Manager 
Kristina L. Hale     City Attorney 
 
Cm. Vielma joined at 6:07 p.m. 
MPT Balli joined at 6:20 p.m. 

 
V. MINUTES 

 
Approval of the minutes of December 2, 2019  
 
Motion to approve the December 2, 2019, minutes. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Gonzalez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Vielma and MPT Balli were not present.  
 
Citizen comments 

 
None 

 
VI. RECOGNITION 

 
1. Honoring Veteran of the Month Edward Dancause as a member of the U.S. 

Marine Corps and U.S. Army and recognizing his distinguished service to our 
country. 

 
Rafael Benavides, Public Information Officer, reported that Edward Dancause 
was born in Laredo, Texas, in 1945; he volunteered to join the US Marine Corps 
at the age of 17, where he graduated as Platoon Honor Guard. He served the 
United States from 1964 to 1967 in the Marine Corps; he then joined the US 
Army, where he served from 1968 to 1981 before being honorably discharged at 
the rank of Captain. Upon retirement, Mr. Dancause obtained his degree as an 
attorney and has been practicing law for over 30 years. Mr. Benavides played a 
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video presentation highlighting Mr. Dancause’s military career and personal life.  
 
Mr. Dancause received a standing ovation before thanking Council’s recognition. 
He recognized his family, including his wife and two sons, one of which is a 
Laredo fire fighter, and his grandson in attendance. Mr. Dancause noted that this 
recognition came as a surprise to him and asked Council to remember the 
families of veterans who gave their lives in service to their country. Mayor Saenz 
thanked Mr. Dancause for his service and presented him with a certificate of 
recognition.  

 
2. Recognizing Laredo Police Officer Ramiro Paredes Jr. for his successful election 

as Region 2 Director of the Combined Law Enforcement Associations of Texas 
(CLEAT) to represent Southwest Texas. 

 
Officer Paredes thanked Council for their support of local law enforcement 
throughout the years, noting his intention to continue to help with local issues. 
Mayor Saenz presented Officer Paredes with a certificate of recognition for his 
accomplishment.  
 
Cm. Altgelt commended Officer Paredes for his dedication throughout Cm. 
Altgelt’s time on Council.  

 
3. Recognizing Tricia Cortez for being named 2019 Laredo Morning Times 

Laredoan of the year. 
 

Cm. Altgelt noted that Ms. Cortez started as a young journalist who found her 
voice advocating for the environment and the Rio Grande, which is the only 
source of drinking water that Laredo has. He commended Ms. Cortez for her 
outstanding job as Executive Director of the Rio Grande International Study 
Center, noting that she has made Laredo proud. Her efforts in her organization 
have helped improve the quality and health of the Rio Grande. Cm. Altgelt also 
commended Julia Wallace of the Laredo Morning Times for handling this story 
and shining a light on the advocates and heroes in the community.  
 
Tricia Cortez noted that she was stunned and honored by this distinction, adding 
that the work of the RGISC is executed by great teams of people passionate on 
these issues working in close collaboration with City Council and staff. She 
voiced her hope that many more Laredoans will join the fight to protect the Rio 
Grande from the devastating effects of the proposed border wall. Mayor Saenz 
and Cm. Altgelt presented Ms. Cortez with an original painting of the Rio Grande 
by artist Pancho Farias and Viva Laredo merchandise.  

 
4. Recognizing Able Cities, various experts and all the citizens who participated in 

the Viva Laredo Comprehensive Plan and for obtaining the 2019 Congress for 
The New Urbanism Merit Award. 

 
James Kirby Snideman, Planning Director, noted that he joined the City on the 
heels of a great comprehensive plan. Staff is still working with this great team. 
 
Mario Peña of Able City informed Council that this award is a multi-national 
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award, meaning that Laredo won against multi-billion dollar projects in China, 
New York, South America, and beyond. The plan was adopted September 2017 
and included the collaboration of many Laredo companies, stakeholders, and 
citizens. A total of 13 consultants served this project as well as 830 residents, 
165 businesses. Website visits totaled 35,000, and the Comprehensive Plan 
allowed Laredoans to truly take control of their city. The plan is the beginning of 
a vision for advocates to continue to develop Laredo in a way that brings city and 
citizens together.  
 
Elizabeth “Betty” Flores noted that the Viva Laredo Comprehensive Plan gave 
citizens of Laredo a tool to develop policy and guide the decisions of 
policymakers in the future. In 1993, Laredo was designated an “All-America 
City,” which was a great honor; however, Mrs. Flores stated that this designation 
would not have happened if then-Mayor Ramirez had not called out to the private 
sector for help. This spirit has been repeated for the Viva Laredo Comprehensive 
Plan on a grand scale. She encouraged Council to bring the citizens’ priorities to 
the forefront of Laredo’s development.  
 
Sylvia Bruni stated that she was asked in 2016 to help Mario Peña, Viviana 
Frank, and Frank Rotnofsky with outreach for this endeavor. She thanked them 
for involving her and Council for bringing the Viva Laredo Comprehensive Plan 
into reality.  
 
Arturo Dominguez congratulated the experts who wrote the Comprehensive Plan 
and emphasized the mixed-mobility aspects of Chapter 4 in the plan. He 
reported that Laredo ranks #3 in traffic congestion in Texas, so this issue 
requires more attention and planning.  
 
George Martinez of the Laredo Film Society informed Council that the 
organization strives to empower the community through film and media arts. This 
year, the Laredo Film Society is working with the City of Laredo, specifically the 
Public Information Office, on the 200th Laredo anniversary campaign with a 
competition and film festival. He thanked the City for its support.  
 
Roger Garcia of MileOne voiced his gratitude for the Viva Laredo 
Comprehensive Plan, noting that sometimes organizations can become 
overwhelmed with the minutiae of operations without a strong strategy. The 
Comprehensive Plan has created a significant opportunity for MileOne as a 
business incubator, and he thanked Able City and the City for their support and 
dedication.  
 
Cm. Altgelt reminded Council that the City Charter mandates that the City shall 
develop a comprehensive plan and shall revisit it yearly and assess whether or 
not Council and staff are implementing the plan. The Comprehensive Plan is not 
optional; it is a duty of Council. This award was not just for the experts divining 
the plan but also due to Council’s implementation of the plan. He thanked all 
involved in the Comprehensive Plan and presented Able City with a framed 
token of the City’s appreciation.  

 
VII. COMMUNICATIONS 
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1. Invitation to our annual State of the City event taking place at the Sames Auto 

Arena on Thursday, January 30, 2020 at 5:45 p.m. 
 

Robert Eads, Co-Interim City Manager, invited the public to attend or view the 
State of the City address. Admission is free.  

 
2. Presentation by Bobby Peregoy, President of the Washington's Birthday 

Celebration Association (WBCA), regarding the upcoming WBCA festivities with 
a presentation of the 123rd Celebration's Commemorative Poster to the City of 
Laredo Mayor and City Council. 

 
Bobby Peregoy thanked City Council and City staff for the support provided to 
the Washington’s Birthday Celebration Association as the organization’s oldest 
partner. He invited Council and the public to join the festivities in what he hoped 
would be the biggest and best celebration to-date.  

 
3. Presentation by the Laredo Commission for Women regarding the selected 

nominees for the 2020 Hall of Fame with possible action; and any matters 
incident thereto. 

 
Diana Espinoza, Laredo Commission for Women Hall of Fame Selection 
Committee Chair, reported that 13 women were nominated for consideration to 
the 2020 Women’s Hall of Fame. A selection committee of seven Commission 
Members diligently reviewed the applications and merits of each nomination, 
ranking each nomination individually through a rubric grading system. After 
tallying all of the scores, she presented the Commission’s recommendation for 
the seven 2020 Hall of Fame inductees, as follows: 
 
Cristina O. Mendoza – Fine & Performing Arts 
Olivia Varela – Business Professional 
Ana Cristina Martinez – Education  
Martha Gonzalez Keiser – Civic Leadership/Public Service  
Marilyn De Llano – Volunteerism 
Lucy Guardiola – Law Enforcement 
Patricia Niles – Healthcare 
 
Motion to approve the 2020 Laredo Commission for Women Hall of Fame 
inductees as presented.  
 
Moved:  Cm. Gonzalez 
Second:  Cm. Torres 
For:  7   Against:  0   Abstain:  0 
 
Cm. Rodriguez was not present.  
 
Sylvia Bruni, Laredo Commission for Women Chair, reminded Council that she 
joined the Commission after Council mandated a review of the evaluation 
process for the Hall of Fame event; the Commission at the time assumed a 2019 
Hall of Fame, which did not happen. However, when nominations were submitted 
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for the 2019 event, a particular woman, Olga LaVaude, showed exemplary merit 
and was approved by the Commission. Unfortunately, Mrs. LaVaude passed 
away after Council directed the Commission to have the Hall of Fame event 
every two years. Therefore, Mrs. LaVaude was not recognized in 2019 as the 
Commission hoped. To-date, there remains a lingering sense in the Commission 
that this woman is highly deserving of recognition; she requested that Council 
approve a special recognition for Olga LaVaude at the 2020 Laredo Commission 
for Women Hall of Fame event.  
 
Motion to approve a special recognition for Olga LaVaude at the 2020 Laredo 
Commission for Women Hall of Fame event. 
 
Moved:  Cm. Gonzalez 
Second:  Cm. Torres 
For:  7   Against:  0   Abstain:  0 
 
Cm. Rodriguez was not present.  
 

VIII. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 
 

1. Appointment by Council Member George Altgelt of Jim Fulgham to the Max A. 
Mandell Municipal Golf Course Advisory Committee. 

 
Motion to approve the nomination of Jim Fulgham to the Max A. Mandel 
Municipal Golf Course Advisory Committee.  
 
Moved:  Cm. Torres 
Second:  Dr. Marte Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Rodriguez was not present.  
 

2. Appointment by Council Member Alberto Torres, Jr. of Luis Rubalcaba to the 
Cemetery Committee. 

 
Motion to approve the nomination of Luis Rubalcaba to the Cemetery 
Committee.  
 
Moved:  Cm. Torres 
Second:  Dr. Marte Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Rodriguez was not present.  

 
3. Appointment by Council Member Alberto Torres, Jr. of Danny De La Rosa to the 

City Utilities Advisory Commission. 
 

Motion to approve the nomination of Danny De La Rosa to the City Utilities 
Advisory Commission.  
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Moved:  Cm. Torres 
Second:  Dr. Marte Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Rodriguez was not present.  

 
4. Appointment by Mayor Pete Saenz of Alma Mata to the Building and Standards 

Commission. 
 

Motion to approve the nomination of Alma Mata to the Building and Standards 
Commission.  
 
Moved:  Cm. Torres 
Second:  Dr. Marte Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Rodriguez was not present.  

 
5. Appointment by Council Member George Altgelt of Alex Villarreal, III to the 

Cemetery Committee. 
 

Motion to approve the nomination of Alex Villarreal, III, to the Cemetery 
Committee.  
 
Moved:  Cm. Torres 
Second:  Dr. Marte Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Rodriguez was not present.  

 
6. Appointment by Council Member George Altgelt of Carlos Mata to the 

Convention & Visitors Bureau Advisory Committee. 
 

Motion to approve the nomination of Carlos Mata to the Convention & Visitors 
Bureau Advisory Committee.  
 
Moved:  Cm. Torres 
Second:  Dr. Marte Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Rodriguez was not present.  

 
7. Appointment by Mayor Pete Saenz of 3 Council Members/ 2 at large citizens to 

the Board of Directors to the South Texas Development Council. 
 
Mayor Saenz appointed Cm. Mercurio Martinez, III, Cm. Albert Torres, and Cm. 
Nelly Vielma to serve on the Board of Directors. He named Edward Velim but 
could not confirm the name of the second at-large citizen and asked that this 
item be brought back to the next City Council meeting.  
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Motion to approve the nomination of Cm. Mercurio Martinez, III, Cm. Albert 
Torres, Cm. Nelly Vielma, and Edward Velim to the Board of Directors to the 
South Texas Development Council and to bring this item back to Council for 
nomination of one at-large citizen. 
 
Moved:  Cm. Torres 
Second:  Cm. Mercurio Martinez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, Cm. Vielma, and Cm. Altgelt were not present.  

 
8. Appointment by Council Member Nelly Vielma of Valentin Jorge Cuellar to the 

Transportation and Traffic Safety Committee. 
 

Motion to approve the nomination of Valentin Jorge Cuellar to the 
Transportation and Traffic Safety Committee.  
 
Moved:  Cm. Torres 
Second:  Dr. Marte Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Rodriguez was not present.  

 
9. Appointment by Council Member George Altgelt of Federico Reyes to the Utilities 

Advisory Commission. 
 

Motion to approve the nomination of Federico Reyes to the Utilities Advisory 
Commission.  
 
Moved:  Cm. Torres 
Second:  Dr. Marte Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Rodriguez was not present.  

 
IX. PUBLIC HEARINGS 

 
1. Motion to open public hearing #1.  

 
Moved:  Cm. Rodriguez 
Second:  Cm. Gonzalez 
For:  7   Against:  0   Abstain:  0 
 
Dr. Marte Martinez was not present.  
 
Public Hearing and Introductory Ordinance amending the Zoning Ordinance 
(Map) of the City of Laredo by rezoning Lot 29, Block 2, The Plaza, Southgate 
II, Unit I, located at 3003 Sabine Plaza Ct. from R-1 (Single Family Residential 
District) to R-2 (Multi-Family Residential District); providing for publication and 
effective date. 
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Staff does not support the application and Planning & Zoning Commission 
recommended denial of the zone change. The applicant has since exercised the 
right to appeal this decision directly to City Council. ZC-01-2020 District II 
 
Maria Elizabeth Garcia noted that she has lived a few houses down from the lot 
in question for over 35 years, and it has always been a single-family residential 
area. Sabine Plaza is a very small street that has gotten busier over the years. It 
is two blocks away from Lomas Del Sur, which has become a very busy street. 
An apartment building is forthcoming nearby, which is expected to increase 
traffic even more, and she voiced her opinion that adding apartments to Sabine 
Plaza will only make the problem worse.  
 
Gloria Meraz reminded Council that Sabine Plaza is a one-block street which is 
usually very quiet. The residents would like to keep it that way. There is only 
one entrance to the street, which is also the exit; she voiced her opposition to 
the zone change.  
 
Manuel Sanchez voiced his opposition to the zone change, saying that the 
residents see no need for apartments on this street. He noted that several 
neighbors in the area, who could not be present at this public hearing, also 
oppose the zone change. He noted that he lives next door to the applicants, and 
they have always had a nice relationship. However, he voiced his opinion that 
this zone change will not solve any problems and may in fact create more. 
Going from a single-family to multi-family rarely appreciates the value of the 
surrounding homes or improve the use of the streets. He asked Council to deny 
the zone change.  
 
Claudia Ramirez, applicant, clarified that the intention of the zone change is to 
build a duplex, not an apartment building.  
 
Cm. Rodriguez reported that he has received numerous calls about this zone 
change application from concerned neighbors. James Kirby Snideman, 
Planning Director, confirmed that one letter was received in favor of the zone 
change and four were received in opposition.  
 
Cm. Rodriguez continued that the main concern brought to his attention was 
traffic and the fact that the road is a cul-de-sac. If the applicants were to come 
to an agreement with the neighbors on the street, he noted his willingness to 
reconsider denial. However, at this point, the majority of feedback from the 
neighbors are in opposition to the zone change. He initiated a motion to close 
the public hearing and deny the zone change as per staff and Planning & 
Zoning Commission recommendation.  
 
Mrs. Ramirez and her husband, Baldemar Ramirez, reminded Council that 
several duplexes and apartments have been built nearby. Cm. Rodriguez 
reiterated that he has received numerous complaints and concerns about this 
property in particular. Mrs. Ramirez asked for the names of the people who 
called the Council Member to complain; he could not confirm names at this time.  
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Rosario Cabello, Co-Interim City Manager, clarified that the applicants can 
obtain names of complainants through an open records request. She added that 
there may be parking issues associated with this property even if the structure is 
a duplex rather than an apartment building. Therefore, staff would not 
encourage approval as the plans are currently.  
 
Mr. Ramirez countered that there is enough parking and space for a duplex.  
 
Motion to close public hearing and deny. 
 
Moved:  Cm. Rodriguez 
Second:  Cm. Gonzalez 
For:  7   Against:  0   Abstain:  0 
 
Dr. Marte Martinez was not present.  

 
2. Motion to open public hearing #2.  

 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Vielma were not present.  
 
Public Hearing and Introductory Ordinance amending the Zoning Ordinance 
(Map) of the City of Laredo by rezoning approximate 9.3453 acres, out of 
Porcion 19, Joaquin Garcia, Original Grantee, Abstract 47, located at 
approximate 1,400 LF, South of Aquero Blvd., and East of Bernadette Ln., from 
AG (Agricultural District) to R-1B (Single Family High Density District); providing 
for publication and effective date. 

 
The Planning & Zoning Commission recommended approval of the zone 
change and staff supports the application.ZC-75-2019 District VII 

 
Cm. Altgelt stated that either staff or the developer was supposed to respond to 
Council regarding the proximity of this property to the bridge as well as diesel 
emissions. He reported that he has not heard back from anyone. 
 
Motion to close public hearing and table. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Torres 
For:  6   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Vielma were not present 

 
3. Motion to open public hearing #3.  

 
Moved:  Cm. Rodriguez 
Second:  Cm. Mercurio Martinez 
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For:  6   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Vielma were not present 
 
Public Hearing and Introductory Ordinance amending the Zoning Ordinance 
(Map) of the City of Laredo by rezoning approximate 10.01 acres out of 26.61 
acre tract in Porcion 34, J.A. Diaz, Abstract 762, located at East of Cuatro 
Vientos Rd., from AG (Agricultural District) to R-1A (Single Family Reduced 
Area District); providing for publication and effective date. 

 
The Planning & Zoning Commission recommended approval of the zone 
change, and Staff supports the application. ZC-04-2020 District II 

 
Ricardo Villarreal of Howland Engineering spoke in favor of the zone change. 
He clarified that this property is in the Los Presidentes subdivision south of Los 
Presidentes Road.  
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Rodriguez 
Second:  Cm. Mercurio Martinez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Vielma were not present 

 
4. Motion to open public hearing #4.  

 
Moved:  Cm. Vielma 
Second:  Dr. Marte Martinez  
For:  8   Against:  0   Abstain:  0 
 
Public Hearing and Introductory Ordinance amending the Zoning Ordinance 
(Map) of the City of Laredo by rezoning Lots 73, 74, and 75, Block 2, North 
Creek Subdivision, located at 5400 McPherson Rd., from B-1 (Limited Business 
District) to B-3 (Community Business District); providing for publication and 
effective date. 

 
The Planning & Zoning Commission recommended approval of the zone 
change and staff is in support of the application. ZC-05-2020 District V 

 
Adam Caracei of Raising Cane’s reported that the restaurant chain is looking 
forward to opening Laredo’s first location.  
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Vielma  
Second:  Cm. Gonzalez 
For:  8   Against:  0   Abstain:  0 

 
5. Motion to table public hearing #5.  
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Moved:  Cm. Altgelt 
Second:  Dr. Marte Martinez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Vielma were not present 
 
Public Hearing and Introductory Ordinance amending the Zoning Ordinance 
(Map) of the City of Laredo by rezoning approximate 1.11 acres out of 1.34 acre 
tract in Porcion 14, Abstract 56, located at North of FM 1472 and West of Verde 
Blvd., from AG (Agricultural District) to M-1 (Light Manufacturing District); 
providing for publication and effective date. 

 
The Planning & Zoning Commission has recommended approval of the zone 
change and staff supports the application. ZC-06-2020 District VII 

 
Tabled, no discussion or further action.  

 
6. Motion to open public hearing #6.  

 
Moved:  Dr. Marte Martinez 
Second:  Cm. Torres 
For:  6   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Vielma were not present 
 
Public Hearing and Introductory Ordinance amending the Zoning Ordinance 
(Map) of the City of Laredo by rezoning approximate 2.06 acres out of 5.10 acre 
tract in Porcion 10, Tomas Sanchez, Original, Abstract 280, located at South of 
FM 1472 Rd., from AG (Agricultural District) to M-1 (Light Manufacturing 
District); providing for publication and effective date. 

 
The Planning & Zoning Commission recommended approval of the zone 
change and staff does not support the application. ZC-07-2020 District VII 

 
Eduardo Gutierrez, engineer for this project with Premier, spoke in favor of the 
zone change.  
 
James Kirby Snideman, Planning Director, explained that the current zoning is 
agricultural, which allows for storage of trucking vehicles. In the Comprehensive 
Plan, this area is to be used for residential and mixed-use; staff refers to the 
Comprehensive Plan when determining support for a zone change application. 
However, the Planning & Zoning Commission determine that this area will move 
towards industrial use in the future instead of residential and decided not to 
deny the application.  
 
Cm. Mercurio Martinez noted that the master plan should adjust as the City 
adjusts, as well. Mr. Snideman reminded Council that the City Charter requires 
an annual update of the master plan; therefore, staff will annually review the 
Future Land Use Map and the Thoroughfare Plan.  
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Motion to close public hearing and introduce. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Mercurio Martinez 
For:  8   Against:  0   Abstain:  0 

 
7. Motion to open public hearing #7.  

 
Moved:  Cm. Vielma 
Second:  Cm. Torres 
For:  8   Against:  0   Abstain:  0 
 
Public Hearing and Introductory Ordinance amending the Zoning Ordinance 
(Map) of the City of Laredo by rezoning approximate 3.997 acres out of Survey 
2181, Abstract 648, J.W. Cody Original, located South of Casa Verde Rd.from 
R-1 (Single Family Residential District) and R-2 (Multi-Family Residential 
District); providing for publication and effective date. 

 
The Planning & Zoning Commission recommended approval of the zone 
change and staff supports the application. ZC-08-2020 District V 

 
James Kirby Snideman, Planning Director, reported that one letter was received 
in opposition to this zone change; no letters were received in favor.  
 
Gilberto Gonzalez spoke in favor of the zone change.  
 
Motion to close public hearing and introduce. 
 
Moved:  Cm. Vielma 
Second:  Cm. Torres 
For:  8   Against:  0   Abstain:  0 

 
8. Motion to open public hearing #8.  

 
Moved:  Cm. Gonzalez 
Second:  Dr. Marte Martinez 
For:  8   Against:  0   Abstain:  0 
 
Public Hearing and Introductory Ordinance amending the Zoning Ordinance 
(Map) of the City of Laredo by rezoning approximate 10.37 acres in Porcion 35, 
Abstract 546, Jose M. Diaz, located South of Katiana Dr. from R-1 (Single 
Family Residential District) to R-1A (Single Family Reduced Area District); 
providing for publication and effective date. 

 
The Planning & Zoning Commission recommended approval of the zone 
change and staff supports the application. ZC-10-2020 District I 

 
There was no public input.  
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Motion to close public hearing and introduce. 
 
Moved:  Cm. Gonzalez 
Second:  Dr. Marte Martinez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Vielma and Cm. Altgelt were not present.  

 
9. Motion to open public hearing #9.  

 
Moved:  Cm. Torres 
Second:  Cm. Gonzalez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Vielma and Cm. Altgelt were not present.  
 
Public Hearing and Introductory Ordinance ratifying the execution of a contract 
from the Texas Department of State Health Services (DSHS), amending the FY 
2019-2020 budget by appropriating revenues and expenditures in the amount of 
$255,122.00 and amending the FY 2019-2020 Full Time Equivalent (FTE) 
Position Listing by adding one (1) Health Educator Supervisor, R38 position and 
one (1) Health Educator I, R29 position for the City of Laredo Health 
Department (CLHD) Special Health Care Needs education and outreach 
services to assist families access care and services for children with special 
needs for the term period of December 6, 2019 through August 31, 2021. 

 
There was no public input.  
 
Motion to close public hearing and introduce. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, Cm. Vielma, and Cm. Altgelt were not present.  

 
10. Motion to open public hearing #10.  

 
Moved:  Cm. Torres 
Second:  Cm. Gonzalez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Vielma and Cm. Altgelt were not present.  
 
Public Hearing and Introductory Ordinance ratifying the execution of a contract 
from the Texas Department of State Health Services (DSHS), amending the FY 
2019-2020 budget by appropriating additional revenues and expenditures in the 
amount of $ 257,970.00 for a total of $725,580.00 for the City of Laredo Health 
Department (CLHD) Zika Health Care Services Program for the term period of 
July 1, 2019 through June 30, 2020. 
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There was no public input.  
 
Motion to close public hearing and introduce. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, Cm. Vielma, and Cm. Altgelt were not present.  

 
11. Motion to open public hearing #11.  

 
Moved:  Cm. Torres 
Second:  Cm. Gonzalez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Vielma and Cm. Altgelt were not present.  
 
Public Hearing and Introductory Ordinance of the City of Laredo, Texas, 
amending Chapter 19 (Motor Vehicles and Traffic), Article XII (Transit System), 
Divisions 2 and 5, Sections 19-562(C) and 19-601.12, of the Code of 
Ordinances to add the Multi-Ride Bus Pass Program, The reduction for elderly 
and disabled off-peak fare and elimination of transfers; providing this ordinance 
shall be cumulative; providing for severability; and providing an effective date of 
January 21, 2020. 

 
There was no public input.  
 
Motion to close public hearing and introduce. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, Cm. Vielma, and Cm. Altgelt were not present.  

 
X. INTRODUCTORY ORDINANCES 

 
12. Authorizing the Co-Interim City Managers to execute a lease agreement 

between City of Laredo, as Lessor, and Washington’s Birthday Celebration 
Association, Inc., as Lessee, for approximately 15.0 acres of concrete ramp 
located on the West General Aviation parking at the Laredo International 
Airport. Purpose of hosting the WBCA Stars & Stripes Air Show Spectacular. 
The term of the said lease agreement shall be for two (2) days, once a year 
every February, for a term of five (5) years commencing on February 1, 2020 
and ending on March 1, 2025 with a five one-year renewal option. City Council 
finds and declares that a valid public purpose will be served in setting the daily 
rental fee at $1.00; providing for an effective date. 
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Jose A. Valdez, Jr., City Secretary, clarified that staff noted that the lease 
agreement term was changed from five years to one year.  
 
Ordinance Introduction:  City Council, with the change as presented 
 

13. Authorizing the Co-Interim City Managers to execute an amendment to the MPL 
Wireless Solution, LLC dba RZ Communication Laredo lease agreement 
approved by Ordinance No. 2009-O-220 and further amended by Ordinance No. 
2018-110 dated August 6, 2018 at 4401 Maher Avenue building No. 146 located 
at the Laredo International Airport by extending the current lease term to three 
(3) years from the November 30, 2019 original lease termination date to 
November 30, 2022 with two (2) one-year renewal options until November 30, 
2024. The initial monthly rent shall be $2,760.00 effective December 1, 2019, 
and will be adjusted annually according to changes of the Consumer Price 
Index (CPI). All other terms and conditions remain unchanged and in effect. 

 
Ordinance Introduction:  City Council 

 
14. Authorizing Co-Interim City Managers to execute the renewal of a lease 

agreement with Webb County for its Head Start Program for the following 
parcels of land, at their current rate for a one (1) year term, as referenced 
below. 

 
Jesus Garcia Head Start 2518 Cedar Avenue $900.00 per Month  
Tatangelo Head Start 2200 Zacatecas Street $616.00 per Month 
Villa Alegre Head Start 3501 Eagle Pass 

 
$893.00 per Month 

Coordinators Annex 2802 McDonell Avenue $550.00 per Month 
 
 

Leases will be renewed for a one (1) year term with an option to renew for an 
additional term of one (1) year at a new adjusted rate based on the Consumer 
Price Index (CPI); Providing for an effective date. 

 
Ordinance Introduction:  City Council 

 
15. Authorizing the Co-Interim City Managers to execute all necessary documents 

granting a temporary construction easement to United Independent School 
District to enter onto city property to construct temporary and permanent erosion 
improvement on United Independent School District property. 

 
Ordinance Introduction:  City Council 

 
XI. FINAL READING OF ORDINANCES 

 
Motion to waive the final reading of Ordinances 2019-O-199 and 2020-O-002. 
 
Moved:  MPT Balli 
Second:  Dr. Marte Martinez 
For:  5   Against:  0   Abstain:  0 
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Cm. Gonzalez, Cm. Rodriguez, Cm. Vielma, and Cm. Altgelt were not present.  
 
16. 2019-O-199 Amending the City of Laredo Land Development Code Section 

24.66.6 to increase the amount of off-street parking 
requirements that can be waived by the Building Official for 
good cause in Historic Districts; amending the City of Laredo 
Land Development Code Section 24.78.2(B) to allow legal and 
adjacent on-street parking to be counted towards the total off-
street parking requirements contained in Section 24-78 in 
Historic Districts; providing that this ordinance shall be 
cumulative; providing a severability clause; providing for 
publication and effective date. 

 
Motion to adopt Ordinance 2019-O-199. 
 
Moved:  MPT Balli  
Second:  Dr. Marte Martinez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, Cm. Vielma, and Cm. Altgelt 
were not present.  

 
17. 2020-O-002 Authorizing the Co-Interim City Managers to execute a second 

amendment to Equipment Premises Temporary License 
Agreement between the City of Laredo and Sprint Spectrum 
Realty Company, LLC, for equipment space at 1501 Water 
Street, Laredo, Webb County, Texas and subject to an existing 
License Agreement between the Parties for use of the existing 
communications tower. Term of the second amendment is six 
(6) months commencing October 7, 2019 and ending April 6, 
2020; with a six (6) month renewal option. The Second 
Amendment fee will be $8,000.00 and the license fee for the 
renewal term will be $8,500.00, if exercised. 

 
Motion to adopt Ordinance 2020-O-002. 
 
Moved:  MPT Balli  
Second:  Dr. Marte Martinez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, Cm. Vielma, and Cm. Altgelt 
were not present.  

 
XII. CONSENT AGENDA 

 
AIRPORT: STAFF SOURCE JEFFREY J. MILLER,  AIRPORT DIRECTOR 

 
18. Consideration to award contract FY20-021 to bidder Butler Fairman and 

Seufert, Inc., Indianapolis, IN for Part 139 Inspection, Work Order 
Management and Lease Management Software System for the City of Laredo 
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International Airport in the amount of $47,800.00 which includes system 
implementation on the first year and three (3) year maintenance & support 
services. The system should allow the airport to conduct daily inspections in 
conformance with Federal Regulations Part 139 Inspection. The term of this 
contract is for four (4) years and with the option to extend support services, 
upgrades and maintenance for a fee of $6,000.00 annually thereafter upon 
mutual agreement and contingent on availability of funds.  Funds are available 
in the  Airport Operational Fund. 

 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  MPT Balli 
For:  6   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Rodriguez were not present.  

 
BUILDING: STAFF SOURCE ARTURO GARCIA, BUILDING DIRECTOR 

 
19. 2020-R-005 Authorizing and approving a fee waiver and a Tax Abatement 

Agreement between the City of Laredo and Juan Antonio Lopez 
& Patricia Lopez for a proposed project located at 2417 Mier St., 
lot 3; block 1046; eastern division that consists of 4 bedroom 
house, in accordance with authorized guidelines and criteria 
established for the Neighborhood Empowerment Zone (NEZ). 
This agreement will be for a five (5) year period and will abate 
taxes on new improvements for the purpose of economic 
development. The project has an estimated capital investment 
total of $180,100.00, estimated annual tax abatement total of 
$1,027.47 and estimated total fee waivers of $1,849.00. 
Guidelines and criteria for the agreement are set forth in the 
attached agreement. 

 
Motion to adopt Resolution 2020-R-005. 
 
Moved:  Cm. Torres 
Second:  MPT Balli 
For:  6   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Rodriguez were not present.  

 
20. 2020-R-006 Authorizing and approving a fee waiver and a Tax Abatement 

Agreement between the City of Laredo and Guadalupe N. 
Arreguin for a proposed project located at 2620 Sanders St, east 
two-thirds of lot 4; block 331; eastern division that consists of two 
(2) bedroom house, in accordance with authorized guidelines 
and criteria established for the Neighborhood Empowerment 
Zone (NEZ). This agreement will be for a five (5) year period and 
will abate taxes on new improvements for the purpose of 
economic development. The project has an estimated capital 
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investment total of $51,742.00, estimated annual tax abatement 
total of $328.05 and estimated total fee waivers of $1,560.00. 
Guidelines and criteria for the agreement are set forth in the 
attached agreement. 

 
Motion to adopt Resolution 2020-R-006. 
 
Moved:  Cm. Torres 
Second:  MPT Balli 
For:  6   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Rodriguez were not present.  

 
21. 2020-R-020 Authorizing and approving a fee waiver and a Tax Abatement 

Agreement between the City of Laredo and Koukla Investments 
L.L.C for a proposed project located at 2620 San Bernardo Ave, 
lot 4; block 572; western division that consists of addition to an 
existing law office, in accordance with authorized guidelines and 
criteria established for the Neighborhood Empowerment Zone 
(NEZ). This agreement will be for a ten (10) year period and will 
abate taxes on new improvements for the purpose of economic 
development. The project has an estimated capital investment 
total of $458,082.00, estimated annual tax abatement total of 
$453.24 and estimated total fee waivers of $534.50. Guidelines 
and criteria for the agreement are set forth in the attached 
agreement. 

 
Cm. Torres stated his abstention from this item.  
 
Motion to adopt Resolution 2020-R-020. 
 
Moved:  Dr. Martinez 
Second:  Cm. Mercurio Martinez 
For:  5   Against:  0   Abstain:  1 
 Cm. Mercurio Martinez Cm. Torres 
 Cm. Vielma 
 Dr. Marte Martinez 
 Cm. Altgelt  
 MPT Balli 
 
Cm. Gonzalez and Cm. Rodriguez were not present.  

 
CITY ATTORNEY: STAFF SOURCE KRISTINA L. HALE, CITY ATTORNEY 

 
22. 2020-R-021 Authorizing the Co-Interim City Managers to execute an 

agreement made pursuant to Texas Local Government Code 
Chapter 380 with Transportes Aeromar, S.A. de C.V. related to 
the development of air transportation services to provide non-
stop flights between the Laredo International Airport and Mexico 
City to include economic incentives of a ticket pre-purchase in 
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the amount of $100,100.00 and an $800,000.00 maximum 
revenue guarantee incentive from the City. Funds are available 
in the Capital Improvements Fund. 

 
Jeffrey Miller, Airport Director, reported that the first request he 
received since joining the Department was to secure air travel to 
and from Mexico City, Mexico. The City is ready to enter into a 
partnership with Transportes Aeromar in order to achieve this 
goal; the agreement includes three direct flights a week to 
Mexico City with return flights, as well. He voiced his satisfaction 
with this new service for both the business and leisure 
community. The agreement includes a revenue guarantee; this is 
common in the aviation industry.  
 
Robert Eads, Co-Interim City Manager, commended the 
proposed partnership with Aeromar; Laredo cannot be an 
international city without international flights. He added that the 
company is well-experienced and has a young fleet of airplanes, 
meaning that they are safer with newer technology. He voiced 
his opinion that this service could be the start of a greater suite 
of flights and destinations offered at the Laredo International 
Airport.  
 
Mr. Miller confirmed that Aeromar has their own ramp space in 
Mexico City, which will save the traveler significant time at the 
airport. They offer premium beverage service, free checked 
luggage, and other amenities. Mr. Eads added that Aeromar is 
aligned with United Airlines, as well, so mileage and rewards 
points can be applied to those flights.  
 
Cm. Vielma congratulated the team working on this endeavor, as 
it will help Laredoans conveniently fly out of Laredo rather than 
traveling to San Antonio or the valley for flights. She initiated a 
motion to adopt Resolution 2020-R-021. 
 
MPT Balli noted that flight services like this one will attract more 
investors, college students, and tourists to Laredo. Mr. Miller 
added that the airport is still pending governmental approvals, 
but flights are anticipated to begin during the last week of April or 
mid-May 2020. Rates are based on a number of variables, but 
he estimated that the fare will be attractive for many travelers.  
 
Motion to adopt Resolution 2020-R-021. 
 
Moved:  Cm. Vielma 
Second:  Cm. Torres 
For:  8   Against:  0   Abstain:  0 

 
23. A joint Resolution of the City of Del Rio, City of Eagle Pass, and the City of 

Laredo supporting the designation of the extension of Intestate 27 as a future 
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interstate in Texas. 
 

Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Dr. Marte Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
CITY SECRETARY: STAFF SOURCE JOSE A. VALDEZ, JR., CITY SECRETARY 

 
24. Consideration to appoint a Mayor Pro Tempore as per Ordinance 2011-O-029 

and whose one-year term shall start January 21, 2020. 
 
MPT Balli nominated Albert Torres as the new Mayor Pro Tempore. Dr. Marte 
Martinez commended MPT Balli on his excellent job serving in this role, 
voicing his opinion that MPT Balli was very efficient and fair. He wished Cm. 
Torres good luck during his term as Mayor Pro Tempore. 
 
Motion to appoint Albert Torres as Mayor Pro Tempore. 
 
Moved:  MPT Balli 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  
 

COMMUNITY DEVELOPMENT: STAFF SOURCE TINA MARTINEZ, COMMUNITY 
DEVELOPMENT DIRECTOR 

 
25. Authorizing the Co-Interim City Managers to enter into multiple contracts and 

award 2019 Emergency Solutions Grant (ESG) Program Funds made 
available by the U.S. Department of Housing and Urban Development in the 
total amounts of: 

 
1. $237,536.00 to Bethany House of Laredo, Inc., for Bethany House Shelter 

Complex Shelter Operations, provision of Essential Services, Street 
Outreach Services, Homelessness Prevention Assistance, Rapid Re-
Housing Assistance, and Homeless Management Information System 
(HMIS). 

2. $40,000.00 to Casa De Misericordia (CASA) for operations of their shelter. 
3. $22,000.00 to Holding Community Center for Emergency Shelter 

Operations, Essential Services, and Homeless Management Information 
System (HMIS). 

 
Cm. Vielma noted her abstention from this item.  
 
Motion to approve. 
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Moved:  Cm. Torres 
Second:  Dr. Marte Martinez 
For:  6   Against:  0   Abstain:  1 
 Cm. Rodriguez Cm. Vielma 
 Cm. Mercurio Martinez 
 Cm. Torres 
 Dr. Marte Martinez 
 Cm. Altgelt 
 MPT Balli 
 
Cm. Gonzalez was not present.  

 
26. Authorizing the Co-Interim City Managers to enter into multiple contracts and 

award 2018 HOME Investment Partnership Program (HOME), Community 
Housing Development Organization (CHDO) set-aside funds in the amount of 
$176,769.00. 

 
1. $136,769 to Habitat for Humanity of Laredo, Inc., to acquire one (1) vacant 

lot and construct a single family housing unit. If not all funds are utilized, an 
additional single family housing unit will be constructed. 

2. $40,000 to NeighborWorks Laredo, to assist in part with the construction of 
a single family housing unit by acquiring one (1) vacant lot. 

 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Dr. Marte Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
27. Amending the HOME Investment Partnership Program Policy and Procedures 

Manual pertaining to the Down Payment Assistance (DPA) Program. In order 
to promote and increase the number of qualified DPA Loans and to comply 
with the goals established by the annual action plan submitted to The U.S. 
Department of Housing and Urban Development (HUD), 

 
Staff is recommending the following changes: 
 
1. Changing the allowable housing ratios "front end ratio" from 28%-31% to 

28%-38% and the maximum debt-to-income "back end ratio" from 45% to 
48%. 

2. Changing DPA Assistance forgivable loan amounts from $14,999.00 to 
$30,000.00 for qualifying households with incomes at 80% or below area 
median income. DPA assistance will be determined based on the 
underwriting guidelines to ensure the housing unit affordability. 

3. Updating the affordability requirement based on the amount of assistance. 
4. Adding that all household members must be U.S. Citizen(s) or Permanent 

Resident(s), with certain specified exceptions listed under section 401, for 
any Federal Public Benefit; as instructed by HUD. 
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5. Updating the DPA process to reflect any and all changes required by this 
motion. 

 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Dr. Marte Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
28. Authorizing the Co-Interim City Managers to enter into negotiations for the 

purchase of a 0.968 Acre Tract from Manuel Perez. Said tract is located within 
a tract of land containing 1.574 Acres legally described as Abstract 277 
Porcion 22 Dona M.J Sanchez 1.5737 ACS. Acquisition of the proposed 
property will allow continuity between abutting City of Laredo owned properties 
for the preservation and beautification of River Vega land. Additionally, it will 
allow the expansion of the Father McNaboe Hike and Bike Trail. Funding is 
available from the Environmental Services Budget. 

 
Motion to approve. 
 
Moved:  Cm. Torres 
Second:  Dr. Marte Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
ECONOMIC DEVELOPMENT: STAFF SOURCE TECLO J. GARCIA, ECONOMIC 
DEVELOPMENT DIRECTOR 

 
29. 2020-R-019 A resolution by the Council of the City of Laredo, Texas, 

adopting a program under Texas Local Government Code 
Chapter 380 and authorizing the Co-Interim City Managers to 
execute an agreement made pursuant to Texas Local 
Government Code Chapter 380 with Mission Produce, Inc. 
relating to the purchase of 32.6 acres of real property in the City 
to develop an agricultural cold storage manufacturing and 
distribution center valued at over $48,000.000.00 creating 75 
jobs; and providing an effective date. 

 
Teclo Garcia, Economic Development Director, reported that 
staff has been working on this agreement for about four months. 
Mission Produce is based in California and have operations 
around the world; they are proposing to building a 275,000 
square foot building in Laredo for cold storage. The 75 jobs 
created are those jobs working for Mission Produce and are 
permanently based in Laredo; they do not include the truck 
drivers and shippers that will be involved in their operations.  
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Dr. Marte Martinez initiated a motion to adopt Resolution 2020-
R-019. Mr. Garcia added that the employees will all be offered 
health insurance benefits and optional retirement programs. 
Mission Produce will also become a utility customer and buy 
water from the City.  
 
Motion to adopt Resolution 2020-R-019. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Altgelt 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
ENGINEERING: STAFF SOURCE RAMON E. CHAVEZ, CITY ENGINEER 

 
30. Consideration for approval to award a construction contract to the lowest 

responsible responsive bidder ALC Construction Co., Inc., in the base bid 
amount of $78,030.00 for the CDBG Freddie Benavides Park Improvements 
with a construction contract time of ninety (90) calendar days; and authorizing 
the Co-Interim City Managers to execute all related contract documents 
contingent upon receipt and approval of insurance and bond documents. After 
a notice to proceed is issued, the estimated completion date for the project is 
scheduled for May 2020. Funding is available in the 2016 CDBG Grant Year - 
Project No. D21806 and 2018 CDBG Grant Year - Project No. D21806. 

 
Ramon Chavez, Engineering Director, confirmed that 90 calendar days was 
how this project was advertised. Cm. Rodriguez voiced his opinion that in the 
future, the days should be adjusted so that contractors have ample time to 
gather and submit their documentation without sacrificing construction time. 
Mr. Chavez noted that contractors are given 10 days to submit their bond 
information and insurances; after that, approximately two weeks are dedicated 
to execute the contracts. After that, a notice to proceed is issued and the 
project moves forward.  
 
Cm. Rodriguez asked if in the future staff could advertise the amount of time 
that contractors must provide their insurance and bond information so that it is 
on hand when they bid on projects. Mr. Chavez agreed. 
 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
31. Consideration for approval to award a construction contract to the lowest 

responsible responsive bidder ALC Construction Co., Inc., Laredo, Texas, in 
the base bid amount of $137,055.00 for the Sidewalk Project Springfield Ave. 
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from Windsor Rd. to Jordan Dr. – District V with a construction contract time of 
ninety (90) working days; and authorizing the Co-Interim City Managers to 
execute all related contract documents contingent upon receipt and approval 
of insurance and bond documents.  After a notice to proceed is issued, the 
estimated completion date for the project is scheduled for July 2020. Funding 
is available in the 2018 CO Bond - District Priority Funds. Project Number 
D51914. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
32. Consideration for approval to award a professional services contract to RS&H, 

Inc., San Antonio, Texas, for an amount not to exceed $770,044.00 for design 
and preparation of plans and specifications for the Laredo International Airport 
Air Cargo Apron Phase 14 Rehabilitation. Design work is to be done on a fast 
track basis. Funding is available in the Airport Construction Fund. Local funds 
will be used for this work.  Services for this project are eligible for 
reimbursement by Federal Aviation Administration Grant. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
33. Consideration for approval to award a construction contract to the second 

lowest responsible responsive bidder, as per CDBG Section 3 Program Policy, 
Romo Contractors, LLC., Laredo, Texas, in the amount of $90,344.00 for the 
CDBG Sidewalks Project District III (20 Blocks). Due to funding, only Phase 2 
of the project (10 Blocks) will be awarded with a construction contract time of 
ninety (90) working days; and authorizing the Co-Interim City Managers to 
execute all related contract documents contingent upon receipt and approval 
of insurance and bond documents. After a notice to proceed is issued, the 
estimated completion date for the project is scheduled for July 2020.  Funding 
is available in the 2018 CDBG Grant Year - Project No. D31802. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  
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34. Consideration for approval to award a construction contract to the lowest 

responsible responsive bidder Artillery, LLC., Edinburg, Texas, in the base bid 
amount of $140,423.00 for the CDBG Sidewalks District VIII (14 Blocks) with a 
construction contract time of one hundred twenty (120) calendar days; and 
authorizing the Co-Interim City Managers to execute all related contract 
documents contingent upon receipt and approval of insurance and bond 
documents. After a notice to proceed is issued, the estimated completion date 
for the project is scheduled for June 2020. Funding is available in the 2016 
CDBG Grant Year - Project No. D81810, 2018 CDBG Grant Year - Project No. 
D81810 and 2019 CDBG Grant Year - Project No. D81810. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
35. Consideration for approval to award a construction contract to the sole 

responsible responsive bidder ALC Construction Co., Inc., Laredo, Texas, in 
the base bid amount of $108,234.00 for the CDBG Sidewalks Project District 
IV (14 Blocks) with a construction contract time of ninety (90) working days; 
and authorizing the Co-Interim City Managers to execute all related contract 
documents contingent upon receipt and approval of insurance and bond 
documents. After a notice to proceed is issued, estimated completion date for 
the project is scheduled for July 2020.  Funding is available in the CDBG 2019 
Grant Year – Project No. D41813. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
36. Consideration for approval to award a construction contract to the lowest 

responsible responsive bidder Mage 4 Group, Ltd., Laredo, Texas, in the base 
bid amount of $369,000.00 for the CDBG De Llano Park Improvements with a 
construction contract time of ninety (90) calendar days; and authorizing the 
Co-Interim City Managers to execute all related contract documents 
contingent upon receipt and approval of insurance and bond documents. After 
a notice to proceed is issued, estimated completion date for the project is 
scheduled for May 2020. Funding is available in the CDBG Funds and District 
V Priority Funds - Project No. D51812. 

 
Motion to approve. 
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Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
37. Consideration for approval of the selection of the top two consultants Gilpin 

Engineering Company, Laredo, Texas, and Porras Nance Engineering, 
Laredo, Texas, for the Springfield Avenue Extension from the southern end 
near Del Mar Blvd. to San Isidro Parkway/Bob Bullock Loop on the northern 
end and authorization to negotiate a professional services contract. A total of 
eight (8) firms responded to the request for qualifications.  No financial impact 
as this time. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
38. Consideration for approval to award a construction contract to the lowest 

responsible responsive bidder Mage 4 Group, Ltd., Laredo, Texas, in the base 
bid amount of $359,000.00 for the Barbara Fasken Community Center - 
Canopies with a construction contract time of one hundred eighty (180) 
calendar days; and authorizing the Co-Interim City Managers to execute all 
related contract documents contingent upon receipt and approval of insurance 
and bond documents. After a notice to proceed is issued, estimated 
completion date for the project is scheduled for August 2020. Funding is 
available in the 2015 CO Bond, 2016 CO Bond, 2017 CO Bond, and 2018 CO 
Bond District 7 Priority Funds. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
ENVIRONMENTAL: STAFF SOURCE JOHN PORTER, ENVIRONMENTAL 
DIRECTOR 

 
39. A motion authorizing the Co-Interim City Managers to sign an agreement for 

$17,000.00/year with Laredo College for concerning the Texas Pollutant 
Discharge Elimination System (TPDES) storm water permit (WQ0004592000). 
City of Laredo is responsible for the management of the program and this 
agreement provides the responsibilities and obligations between the City and 
LC. 
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Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
40. Consideration to select the consultant and authorizing the Co-Interim City 

Managers to negotiate the contract for Manadas Creek and detention pond 
improvements for the City of Laredo Environmental Services Department. 
There is no cost involved in this part of the Request for Qualification/selection 
of consultant process. 

 
John Porter, Environmental Services Director, reported that staff received five 
submittals for this project. Staff recommends Gilpin Engineering.  
 
Motion to approve Gilpin Engineering, as amended. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
41. Consideration to award a contract to Patterson Equipment Company, 

Magnolia, Texas, in the amount of $377,990.00 through the Houston 
Galveston Area Council of Governments (HGAC)-Cooperative Purchasing 
Program (Contract # HT06-18), for the purchase of one (1) replacement 
vacuum truck (Camel Maxxx 1200 module on a Freightliner Chassis) to 
replace an aging 2007 Vactor vacuum truck. Anticipated delivery date is 
expected by March 2020. Funding is available through the 2019 
Environmental CO. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
42. Consideration to award contract FY20-012 Upper Zacate Detention Pond 

Contract (Bartlett Soccer Complex/Bartlett Soccer Complex and Hike & Bike 
Trail Maintenance) to low bidder Airstream Professional Misting Systems, 
Laredo, TX for an annual amount of $21,516.00 per year. The term of this 
contract shall be for a period of one (1) year with the options to renew contract 
for three (3) additional one (1) year periods. Funding for this contract is 
available in the Environmental Services Department Budget. 
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Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
43. Authorizing the Co-Interim City Managers to sign Amendment 3, for the 

additional engineering services contract with Crane Engineering- Laredo, 
Texas in the amount of $106,525.33. The total contract amount with this 
amendment is $603,693.47 for the Eastern Chacon Creek 18"- 36" Interceptor 
from Vaquillas Lift Station to India and Gates. Amendment #3 proposes to 
prepare plans, specifications, cost estimates, utility coordination, and 
construction oversight for reconstruction of Century City Boulevard bridge to 
be above the 100 year flow, as well as create pedestrian crossings 
underneath and for additional channel improvements not in the scope of 
Amendment #2. Funding is available in the 2016 Environmental CO. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
FLEET MANAGEMENT: STAFF SOURCE RONALD MILLER, FLEET DIRECTOR 

 
44. Consideration to renew contract FY19-024 for the purchase of Ford Original 

Equipment Manufacturer (OEM) automotive parts for the City’s Fleet vehicles 
with Sames Motor Company, Laredo, Texas in an amount up to $150,000.00. 
All parts will be secured on an as needed basis. The term of this contract shall 
be for a period of one (1) year beginning as of the date of its execution. There 
was no price increase during the last extension period. This is the first of three 
extension periods. Funding is available in the Fleet Maintenance Budget. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
45. Consideration to renew contract FY19-040 with Industrial Disposal Supply, 

San Antonio, Texas, in an amount up to $75,000.00 for the purchase of 
Original Equipment Manufacturer (OEM) parts/service for the City’s street 
sweepers. All parts and services will be secured on an as needed basis. The 
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term of this contract shall be for a period of one (1) year beginning as of the 
date of its execution. This is the first of three extension periods. There was no 
price increase during the last extension period. Funding is available in the 
Fleet Maintenance Budget. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
46. Consideration to renew annual contracts FY18-031 for the purchase of police 

and passenger car tires with the following vendors: 
 

1. Section I: Southern Tire Mart, San Antonio, Texas, in an amount up to $ 
183,631.00; and 

2. Section II: Hesselbein Tire Southwest, San Antonio, Texas, in an amount 
up to $99,753.34. 

 
All tires will be secured on an as needed basis. The term of this contract shall 
be for a period of one (1) year beginning as of the date of its execution. There 
was a 4% price increase on Section II (Hesselbein Tires) during the last 
extension period due to an increase in costs in the tire industry.  The company 
GCR Tire was acquired by Southern Tire Mart on 5/6/19. This is the last 
extension period for this contract. Funding is available in the Fleet 
Maintenance Budget. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
47. Consideration to amend and renew annual contract FY18-022 by 25% with 

Hesselbein Tire Southwest, San Antonio, Texas for an amount increase of 
$11,250.00 and a new contract with a total amount of $56,250.00. Contract 
amendment is due to an increase in the purchase of tractor and heavy 
equipment tires. The term of this contract shall expire on 1/22/20 and all tires 
will be secured on an as needed basis. The term of this contract shall be for a 
period of one (1) year beginning as of the date of its execution. There was no 
price increase during the last extension period. The company GCR Tire which 
was acquired by Southern Tire Mart on 5/16/19 decided not to renew Section 
II of this contract. This is the last extension period for this contract. Funding is 
available in the Fleet Maintenance Budget. 

 
Motion to approve. 
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Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  
 

 
48. Authorizing the Co-Interim City Managers to execute a contract utilizing the 

BuyBoard Cooperative Purchasing Program pricing with Petroleum Solutions, 
Inc., McAllen,Texas in the amount of $55,251.00 for the installation and 
startup of four Fuel Master Prokee readers at various fueling facilities. The 
vendor shall provide electrical, programming, test operation and training. The 
current system being utilized by the City was purchased in May 2012 has 
become obsolete. The project shall include all labor, equipment, and related 
appurtenances to complete the project. The estimated time for completion of 
this project is between fifteen and thirty working days. Funding is available in 
the 2015 CO. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
HEALTH: STAFF SOURCE DR. HECTOR GONZALEZ, HEALTH DIRECTOR 

 
49. 2020-R-009 Ratifying the execution of a contract amendment from the Texas 

Department of State Health Services (DSHS) in the amount of 
$269,000.00 for the City of Laredo Health Department (CLHD) 
Community and Clinical Health Bridge (CCHB) project for 
diabetes disease self-management, increased health education 
on chronic diseases and to implement a health information 
exchange for the term period of October 1, 2019 through August 
31, 2021. 

 
Motion to adopt Resolution 2020-R-009. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
50. 2020-R-010 Authorizing the Co-Interim City Managers to accept an additional 

amount of $10,900.00 for the Women's Health and Family 
Planning Association of Texas (WHFPT) for the continuation of 
the City of Laredo Health Department Title X Family Planning 
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Women's Preventive Health and Wellness Services for the term 
period from April 1, 2019 through March 31, 2020. 

 
Motion to adopt Resolution 2020-R-010. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
51. Authorizing the Co-Interim City Managers to amend the current agreement 

with the University of Texas Health Science Center at San Antonio Dental 
School in the amount of $114,465.00 for year two and $114,465.00 for year 
three for a total cumulative amount of $352,504.00 to continue to provide 
dental care for children and pregnant women and enhance Title V dental 
services by the City of Laredo Health Department through August 31, 2021, 
pending funding availability. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
INFORMATION SERVICES & TELECOMMUNICATION: STAFF SOURCE 
HOMERO VAZQUEZ-GARCIA, IST DIRECTOR 

 
52. Authorizing the Co-Interim City Managers to enter into and execute contract 

payments with spectrum for providing the existing 9-1-1 telephone network 
and maintenance for the South Texas Region, including Jim Hogg, Starr, 
Webb and Zapata counties, in the amount of $110,000.00. Payments are for 
the period of September 1, 2019 through august 31, 2020. Funding is 
available in the 9-1-1 Regional Fund. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
53. Authorizing the Co-Interim City Managers to execute an amendment, as 

attached, to the services agreement with Superion Public Sector, a Central 
Square Company, for naviline remote service processing. Contract term is for 
one (1) year effective on the date of execution and shall automatically renew 
for successive one (1) year terms; unless terminated by either party with at 
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least sixty (60) days written notice prior to expiration of the then-current term. 
First year cost is $61,280.00; funding is available in the Information 
Technology Fund. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
54. Authorizing the Co-Interim City Managers to approve payment for year three 

renewal option of services agreement with Superion Public Sector for 
OpenGov Open Data software services. Renewal term is for one (1) year 
effective January 1, 2020 and ending December 31, 2020; and shall 
automatically renew for successive one (1) year terms; unless terminated by 
either party with at least sixty (60) days written notice prior to expiration of the 
then-current term.  Third year cost is $136,618.20; funding is available in the 
Information Technology Fund. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
LAREDO ANIMAL CARE SERVICES: STAFF SOURCE HEBERTO L. RAMIREZ, 
LACS DIRECTOR 
 
55. Consideration to award contract FY20-013 for the purchase of 

Pharmaceuticals & Medical Supplies for the  Laredo Animal Care Services to  
the following bidders: 

 
1. MWI Animal Health, Boise Idaho (Primary Vendor)  in an amount up to 

$90,000.00 annually. 
2. Miller Veterinary, Fort Worth, Texas (Secondary Vendor) in an amount up 

to $30,000.00 annually. 
 

The term of this contract shall be for a period of one (1) two (2) year term, 
subject to future appropriations, beginning as of he date of its execution; 
contract may be extended for one (1) additional two (2) year term upon mutual 
agreement. All medications will be secured on an as needed basis. Funding is 
available in the Laredo Animal Care Department. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
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Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
LIBRARY: STAFF SOURCE MARIA G. SOLIZ, LIBRARY DIRECTOR 

 
56. 2020-R-007 Authorizing the Co-Interim City Managers to enter into a non-

financial agreement between the Laredo College - Adult 
Education & Literacy and the City of Laredo - Public Libraries to 
provide ESL (English as a Second Language), El Civics 
(Citizenship) and HSE (High School Equivalency) classes to 
improve literacy levels in surrounding communities. 

 
Motion to adopt Resolution 2020-R-007. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
57. Authorizing the Co-Interim City Managers to enter into a Memorandum of 

Understanding between the Health & Human Services Commission and the 
City of Laredo - Public Library for the purpose of assisting with online 
community-based application assistance through YourTexasBenefits.com for 
the Supplemental Nutrition Assistance Program (SNAP), Temporary 
Assistance for Needy Families (TANF), Medicaid, Children's Health Insurance 
Program (CHIP), and Long-Term Care Services programs (LTC). 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
PARKS & RECREATION: STAFF SOURCE JUAN J. GOMEZ, JR., ACTING 
PARKS & RECREATION DIRECTOR 

 
58. 2020-R-024 A resolution of the City of Laredo, Texas, authorizing a donation 

agreement between the City of Laredo and the International 
Bank of Commerce for acceptance of $9,000.00 towards the 
2020 Streets of Laredo Marathon event. 

 
Motion to adopt Resolution 2020-R-024. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
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For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
PLANNING & ZONING: STAFF SOURCE JAMES KIRBY SNIDEMAN, PLANNING 
& ZONING DIRECTOR 
 
59. Consideration to authorize the selection of sole bidder consulting firm: Strand 

Associates, Inc., Bernham, TX for contract FY20-008 Quiet Zone 
Implementation Project and to authorize negotiations for set professional 
services contract to improve the quality of life for Laredo residents. There is no 
financial impact at this stage for contract development process. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  8   Against:  0   Abstain:  0 
 

60. Authorize the drafting of Annexation Agreements and Service Plans for the 
following voluntary annexation requests and refer to the Planning and Zoning 
Commission and further authorizing the City Manager to enter into Water 
Supply, Sanitary Sewer Service, and Controlled Development Contracts with 
the owners of the eligible proposed annexation tracts: 

 
Tract 1: Elvira H. Moreno Tract - 0.84 acres, more or less, located west of Los 
Minerales-Annex Rd. and south of FM 1472/Mines Rd. 

 
Tract 2: Sergio A. Suarez Tract - 3.04 acres, more or less, located west of FM 
3338 (Las Tiendas Rd) and south of FM 1472/Mines. Rd. 

 
Tract 3: Blanca Estela Rodriguez Tract - 7.29 acres, more or less, located 
north of FM 1472 and east of Lampazos Loop. 

 
Tract 4: Gallus Properties Tract - 1.45 acres, more or less, located north of FM 
1472/Mines Rd. and east of Copper Mine Rd. 

 
Tract 5: Cuatro Vientos South LTD Tract - 81.02 acres, more or less, located 
east of Cuatro Vientos Rd./Loop 20 and north of Wormser Rd. 

 
Tract 6: Laredo Pinnacle Investments Tract - 100.00 acres, more or less, 
located north of Vidal Cantu Rd. and west of FM 1472/Mines Rd. 

 
Tract 7: Laredo Pinnacle Mines Investments # 1 Tract - 15.6286 acres, more 
or less, located north of Vidal Cantu Rd. and west of FM 1472/Mines Rd. 

 
Tract 8: Laredo Pinnacle Mines Investments # 2 Tract - 5.2077 acres, more or 
less, located north of Vidal Cantu Rd. and west of FM 1472/Mines Rd. 

 
Tract 9: Laredo Pinnacle Mines Investments # 3 Tract - 204.7003 acres, more 
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or less, located north of Vidal Cantu Rd. and west of FM 1472/Mines Rd. 
 

Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  8   Against:  0   Abstain:  0 

 
61. Authorizing and advancing funds to the Laredo Urban Transportation Study - 

Metropolitan Planning Organization (LUTS-MPO) in the amount not to exceed 
$25,000.00 for payment of Nelson NYGAARD consulting services for the 
development of the Active Transportation Plan (Bicycle, Pedestrian, Transit), 
which said sums are 100% reimbursable from federal funds supplied to the 
MPO as per the fiscal agreement between the City and the MPO. Funding is 
available in the General Fund-Planning MPO Grant. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  8   Against:  0   Abstain:  0 

 
POLICE: STAFF SOURCE CLAUDIO TREVINO, CHIEF OF POLICE 
 
62. 2020-R-001 Authorizing the Co-Interim City Managers to ratify and accept a 

grant in the amount of $40,000.00 from the Texas Department of 
Transportation to fund the STEP Impaired Driving Mobilization 
(IDM) program. The City of Laredo will match $12,400.00 for a 
total grant amount of $52,400.00. This grant is to pay overtime 
salaries to officers in order to increase enforcement to arrest 
individuals driving while intoxicated (DWI) and driving under the 
influence (DUI) of alcohol by minor.  Funding will be available in 
the Special Police Fund. 

 
Motion to adopt Resolution 2020-R-001. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  8   Against:  0   Abstain:  0 

 
63. 2020-R-002 Authorizing the Co-Interim City Managers to submit a grant 

application in the amount of $144,098.68 to the Texas 
Department of Transportation for Comprehensive Selective 
Traffic Enforcement Program.  The grant period will begin 
October 1, 2020 and runs through September 30, 2021; this 
grant is for overtime salaries. The City of Laredo will match 
approximately 24% of total funds. Funding will be available in the 
Special Police Fund. 

 
Motion to adopt Resolution 2020-R-002. 
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Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  8   Against:  0   Abstain:  0 

 
64. 2020-R-003 Authorizing the Co-Interim City Managers to ratify and enter into 

an agreement and accept reimbursement from the U.S. Customs 
and Border Protection/U.S. Border Patrol Treasury Forfeiture 
Fund up to $200,000.00 for joint operations for overtime 
expenses. The City of Laredo is required a match that will be 
$64,000.00 for a total amount of $264,000.00. Funding is 
available in the Special Police Fund. 

 
Cm. Vielma recalled some traffic stops that she has seen where 
Laredo police vehicles have a Border Patrol agent riding along. 
In a routine traffic stop, she asked if the City is constitutionally 
able to allow Border Patrol to engage with the driver.  
 
Claudio Treviño, Laredo Police Chief, confirmed that the traffic 
stop is made solely on the grounds of probably cause that is 
established by the office. If any question arise related to CBP-
related Border Patrol issues, then Border Patrol is injected into 
that stop. He explained that the purpose of allowing Border 
Patrol to ride along with Laredo PD is due to a gap in 
communication with radio operations. Riding together gives the 
two agencies a direct line of communication.  
 
Cm. Vielma voiced her understanding that, under Senate Bill 4, 
unless the individual is being arrested or has a warrant for their 
arrest, there is not grounds for a line of questioning regarding 
their immigration or citizenship status. In a regular traffic stop, 
she voiced her concern over having Border Patrol question a 
driver on their immigration stop for simple traffic violations.  
 
Chief Treviño clarified that traffic stops that involve Border Patrol 
are for probable cause related to patrol along the riverbanks and 
smuggling of aliens or contraband. Laredo PD is not conducting 
ride alongs for routine traffic stops. Cm. Vielma reported some 
incidents in which Laredo PD and Border Patrol have stopped 
individuals leaving Home Depot, which is not located near the 
riverbank. Chief Treviño asked Cm. Vielma and Council to bring 
any issues such as that to his attention, as her reporting is not 
within the scope of the ride along operations. He reiterated that 
the purpose of these ride alongs are not to enforce any Border 
Patrol operations. They are to have direct communication with 
Border Patrol when Laredo PD are operating within Border 
Patrol’s territory for their operations as well. Ride along 
operations are set up ahead of time, and deviations from those 
operations are not allowed. He reiterated that Council should 
bring any potential deviations to his attention for immediate 
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address. These ride along operations are Operation 
Stonegarden-related.  
 
Motion to adopt Resolution 2020-R-003. 
 
Moved:  Dr. Marte Martinez 
Second:  MPT Balli 
For:  8   Against:  0   Abstain:  0 

 
65. 2020-R-011 Authorizing the Co-Interim City Managers to submit a grant 

application in the amount of $123,138.78 from the Texas 
Department of Transportation for enforcement of Commercial 
Motor Vehicle Selective Traffic Enforcement Program. The grant 
period will begin October 1, 2020 through September 30, 2021.  
This grant is for overtime salaries. The City of Laredo will match 
approximately 24% of total funds.  Funding will be available in 
the Special Police Fund. 

 
Motion to adopt Resolution 2020-R-011. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  8   Against:  0   Abstain:  0 

 
 

66. Consideration to authorize the purchase of forty-one (41) patrol units from 
Cowboy Dodge, Silsbee, Texas in the amount of $1,325,879.98. The purchase 
of these vehicles shall be made utilizing the Buyboard Cooperative Purchasing 
Program. Funding is available in the 2019 Public Property Finance Contractual 
Obligation (PPFCO) Bond Issue. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  8   Against:  0   Abstain:  0 

 
67. Consideration to authorize the purchase of four (4) unmarked police units from 

Silsbee Ford, Silsbee, TX in the amount of $115,028.00. The purchase of 
these vehicles shall be made utilizing the Goodbuy Contract Pricing Program. 
Funding is available in the 2015 Certificate of Obligation Bond and the Police 
Trust Fund. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  8   Against:  0   Abstain:  0 

 
68. Consideration to award a two year contract FY20-010 for Leather Gear and 
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Assorted Police Clothing by section to the lowest responsive responsible 
bidder as follows: 

 
SECTIONS VENDOR 
Section 1 - DonHume Items USIQ, Inc. - Northbrook, IL. 
Section 2 - Holster Safariland 
Items 

G.T. Distributors - Austin, TX 

Section 3 - Nylon Gear Items USIQ, Inc. - Northbrook, IL. 
Section 4 - 5.11 Items USIQ, Inc. - Northbrook, IL. 
Section 5 - Mocean Items Galls LLC. - Lexington, KY. 

 
USIQ, Inc will be awarded an estimated annual amount of $70,000.00, G.T. 
Distributors will be awarded an estimated annual amount of $25,000.00 and 
Galls will be awarded an estimated amount of $20,000.00 for the purchase of 
Lear Gear and Assorted Police Clothing for the Laredo Police Department in 
accordance with the Collective Bargaining Agreement. All items will be 
purchased on an as needed basis.The term of this contract shall be for a 
period of two (2) years, subject to future appropriations, with the option to 
renew two (2) additional year periods. Funding is available in the Laredo 
Police Department General Fund. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  8   Against:  0   Abstain:  0 

 
69. Consideration to authorize a purchase contract with the sole source provider, 

Utility Associates, Inc., Becatur, Georgia in the amount of $432,000.00 for the 
purchase of forty-five (45) In-Car and Body Worn Video Camera Systems for 
the new Police Department patrol vehicles. Funding is available in the 2019 
Public Property Finance Contractual Obligation (PPFCO) Bond Issue. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  8   Against:  0   Abstain:  0 
 

 
70. Consideration to authorize a purchase contract with the sole source provider, 

Utility Associates, Inc., Becatur, Georgia in the amount of $67,200.00 for the 
purchase of hardware/surveillance equipment to upgrade seven (7) interview 
rooms in the Police Department.  Funding is available in the Police Trust 
Fund. 

 
Motion to approve. 
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Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  8   Against:  0   Abstain:  0 

 
71. Consideration to authorize a purchase contract with RZ Communications, 

Laredo, Texas for the acquisition of forty-five (45) Zebra Mobile Printers, 
Stalker Radars, and the purchase of forty-five (45) Mobile Computer Terminals 
(MCT's) through contract No. DIR-TSO-2520 for the new Police Department 
patrol vehicles for a total amount of $569,358.97. Funding is available in the 
2019 Public Property Finance Contractual Obligation (PPFCO) Bond Issue. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  8   Against:  0   Abstain:  0 

 
72. Consideration to authorize a purchase contract with Motorola, Inc., 

Schaumburg, Illinois, through the Houston-Galveston Area Council of 
Governments (H-GAC) Cooperative Purchasing Program Contract No. RA05-
18, in the amount of $173,639.16 for the purchase of thirty-six (36) mobile 
radios for the new Police Department patrol vehicles. Funding is available in 
the 2019 Public Property Finance Contractual Obligation (PPFCO ) Bond 
Issue. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  8   Against:  0   Abstain:  0 

 
73. Consideration to authorize the purchase of four (4) patrol units from Silsbee 

Ford, Silsbee, TX in the amount of $184,304.48. The purchase of these 
vehicles shall be made utilizing the Goodbuy Contract Pricing Program. 
Funding is available in the 2019 Public Property Finance Contractual 
Obligation (PPFCO) Bond Issue. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  8   Against:  0   Abstain:  0 

 
PUBLIC WORKS: STAFF SOURCE JOHN ORFILA, PUBLIC WORKS DIRECTOR 

 
74. Consideration to authorize the purchase of six (6) mowers from AG-PRO 

through John Deere Company, Cary, North Carolina, for creek maintenance, 
in the total amount $131,918.16 for the Public Works Department. The 
purchase of this equipment shall be made utilizing the BuyBoard Cooperative 
Contract Pricing Program. Funding is available in the Environmental Services-
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Creek Cleaning Fund. 
 

Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  MPT Balli 
For:  8   Against:  0   Abstain:  0 

 
75. Consideration to authorize the purchase of one (1) Milling Machine from 

Nueces Power Equipment, Laredo, Texas in the amount of $592,043.05. The 
purchase of this Milling Machine for the Public Works Department shall be 
from the HGAC Cooperative Purchasing Program. Funding is available in 
Capital Outlay 2019 PPFCOs and General Fund. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  MPT Balli 
For:  8   Against:  0   Abstain:  0 

 
76. Consideration to authorize a purchase contract utilizing the BuyBoard 

Cooperative Purchasing Program pricing to Holt Caterpillar, San Antonio, 
Texas for the purchase of  one (1) Caterpillar CB7 01A Vibratory Compactor in 
the amount of $121,821.90 for the Public Works Department. Funding is 
available in 2019 PPFCO and General Fund. 

 
Jose A. Valdez, Jr., City Secretary, clarified that the amount must be corrected 
from $121,821.90 to $112,410.00.  
 
Motion to approve as amended.  
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Altgelt 
For:  7   Against:  0   Abstain:  0 
 
Cm. Torres was not present.  

 
SOLID WASTE: STAFF SOURCE STEPHEN GEISS, SOLID WASTE DIRECTOR 

 
77. Consideration to renew contract FY16-034 to Industrial Property Brokers, 

Laredo, Texas, in an amount up to $476,550.00 for the purchase and hauling 
of approximately 135,000 tons of earthen soils to the City’s Solid Waste 
facility. The term of this renewal shall be for a period of one (1) year beginning 
as of the date of its execution. This contract can be extended two additional 
periods, upon mutual agreement of the parties. All earthen soils will be 
purchased on an as needed basis. The Solid Waste Department will use these 
soils to cover the landfill cells on a weekly basis in accordance to TCEQ 
requirements. Funding is available in the Solid Waste Services Department 
Fund. 
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Motion to table. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Altgelt 
For:  7   Against:  0   Abstain:  0 
 
Cm. Torres was not present.  

 
78. Consideration to renew contract FY19-017 with Toter, LLC, Charlotte, North 

Carolina, for the amount of $366,794.00 for the purchase of trash containers 
and accessories. This contract renewal shall be for a period of one (1) year. 
This contract has two (2) additional one (1) year renewals left upon mutual 
agreement and contingent upon availability of funds. All trash containers and 
accessories will be secured on an as needed basis. Funding is available in the 
Solid Waste Services Department Fund. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Torres was not present.  

 
79. Consideration to authorize a purchase contract utilizing various Cooperative 

Purchasing Program pricing: Buyboard, Sourcewell & HGAC Buy offered by 
vendors: Rush Truck Center, Laredo, TX; Heil of Texas, San Antonio, TX; Holt 
Cat, San Antonio, TX, Nueces Power Equipment, Corpus Christi, TX; and 
RDO Equipment Co., Laredo, TX for the purchase of the heavy duty trucks 
and equipment listed below in the total amount not to exceed $3,312,000.00 
for the Solid Waste Department. These trucks and equipment are to replace 
units which have already reached their useful life. Some units have to be 
replaced every 4-5 years to meet performance standards for the collection and 
transportation of solid waste material. Funding is available in the 2019 PPFCO 
Bonds. 

 
Four (4) Side Loader Refuse Trucks Vendor: Rush Truck Center, Laredo, TX 
One (1) Rear Loader Refuse Truck Vendor: Rush Truck Center, Laredo, TX 
One (1) Front Loader Refuse Truck Vendor: Rush Truck Center, Laredo, TX 
One (1) Grapple Truck Vendor:  Rush Truck Center, Laredo, TX 
One (1) Split Loader Refuse Truck Vendor: Rush Truck Center, Laredo, TX 
One (1) Sweeper Vendor: Heil of Texas, San Antonio, TX 
One (1) Water Truck Vendor: Rush Truck Center, Laredo, TX 
One (1) Backhoe Vendor: Holt Cat, San Antonio, TX 
One (1) Wheel Loader Vendor: Nueces Power Equipment, 
Corpus Christi, TX 
One (1) Motor Grader Vendor: RDO Equipment, Laredo, TX 

 
Motion to approve. 
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Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Torres was not present.  

 
TAX: STAFF SOURCE DORA MALDONADO, TAX ASSESSOR COLLECTOR 

 
80. Approving the monthly adjustments to the tax roll. The amounts adjusted for 

the month of December 2019 represent a decrease of $274,775.33. These 
adjustments are determined by the Webb County Appraisal District and by 
court orders. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Torres was not present.  

 
TRAFFIC SAFETY: STAFF SOURCE DANNY MAGEE, TRAFFIC DIRECTOR 

 
81. Consideration for approval and acceptance of the City-Wide Traffic Signal 

Synchronization project as complete, and approval of final payment in the 
amount of $154,082.78 to Lockwood, Andrews & Newnam, Inc. Project was 
completed within the allotted contract time. This project is being funded by 
Coordinated Border Infrastructure (CBI) Funds. Funding is available in the 
Capital Grants Fund. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Torres was not present.  

 
82. Consideration to authorize to award contract FY20-014 to the lowest 

responsive - responsible bidder Duncan Parking Technologies from 
Milwaukee, WI for the purchase of 270 meter housings for the Traffic Safety 
Department, Parking Enforcement in the total amount of $62,655.00. Funding 
is available in the Parking Enforcement Division. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
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Cm. Torres was not present.  
 

83. Consideration to renew annual contract FY19-029 for the purchase of speed 
hump signs and marking from NSTS, LLC., Seguin, Texas, in an amount up to 
$100,000.00. All speed hump signs and marking will be secured on an as 
needed basis. The term of this contract shall be for a period of one (1) year 
beginning as of the date of its execution. There was no price increase during 
the last extension period. This is the first of three extension periods. Funding 
is available in the Traffic Safety Department Budget. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Torres was not present.  

 
UTILITIES: STAFF SOURCE RIAZUL MIA, UTILITIES DIRECTOR 

 
84. 2020-R-004 Authorizing the Co-Interim City Managers to sign a water rights 

sales agreement, between the City of Laredo and Russell 
Plantation to purchase the right to divert and use 547.5 acre feet 
per annum of Class B Irrigation water rights to the Rio Grande 
River, which after conversion from irrigation to municipal use 
rights, amounts to 219 acre feet of municipal use rights per 
annum at $3,000.00 per AC/FT for a purchase price of 
$657,000.00 and further authorizing the City Manager to sign 
and file necessary application with the Texas Commission on 
Environmental Quality, on behalf of the City requesting that said 
water rights be severed from Certificate of Adjudication No. 23-
105C, as amended of the seller and combined with certificate of 
adjudication No. 23-3997 as amended, of the City and that the 
point of diversion, purpose and place of use of said water rights 
be changed as required by the City of Laredo. Funding is 
available in the Water Works Fund - Water Availability Division. 

 
Motion to adopt Resolution 2020-R-004. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Torres and MPT Balli were not present.  

 
85. Authorizing the Co-Interim City Managers to approve the Change Order #4 

amounting to a net reduction of ($2,666.26) also, accepting the project as 
complete and release of retainage in the amount of $65,311.8 to Summit 
Building & Design, Laredo,Texas for the Utilities Department Administration 
Building Expansion Project. [With the reduction of ($2,666.26) in the contract 
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value the net payment to the contractor is $62,645.58. This change order is 
credit for unused portion of allowance for the minor repair - remodeling to 
rooms and offices in existing Utilities Department Administration Building. The 
new contract sum amounts to $1,303,570.44, and contract period remains at 
315 calendar days.  Funding is available in the 2017 Sewer Revenue Bond. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez  
Second:  Cm. Mercurio Martinez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Torres and MPT Balli were not present.  

 
86. Consideration to renew annual supply and service contract FY16-077 with E & 

E Air Conditioning, Laredo, TX in an amount up to $100,000.00 to provide 
HVAC (heating, ventilation, and air conditioning) repair services for the Utilities 
Department (Water Treatment Division). This contract establishes an hourly 
service rate and cost percentage for parts. The term of this contract shall be 
for a period of one (1) year beginning as of the date of its execution. There 
was no price increase during the last extension period. This is the last 
extension period for this contract. Funding for the additional extensions are 
subject to future budget appropriations. All services will be purchased on an 
as needed basis and funding will be secured from the Water Works Fund - 
Water Treatment Division. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez  
Second:  Cm. Mercurio Martinez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Torres and MPT Balli were not present.  
 

 
87. Consideration to renew annual contract FY17-014 with ROMO Contractors, 

Laredo, Texas in an amount up to $235,000.00 for concrete repairs of 
sidewalks, driveways, and curbs as a result of water line break repairs made 
by the Utilities Department. The term of this contract shall be for a period of 
one (1) year beginning as of the date of its execution. All work will be 
performed on an as needed basis required due to utility repairs. There was no 
price increase during the last extension period. This is the last extension 
period for this contract. Funding is available in the Utilities Water and 
Wastewater Funds. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez  
Second:  Cm. Mercurio Martinez 
For:  6   Against:  0   Abstain:  0 
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Cm. Torres and MPT Balli were not present.  

 
88. Consideration to renew annual supply contract number FY17-013 with DPC 

Industries, Corpus Christi, Texas in an amount up to $100,000.00 for the 
purchase of liquid chlorine for water and wastewater treatment for the Utilities 
Department. The term of this contract shall be for a period of one (1) year 
beginning as of the date of its execution. There was no price increase during 
the last extension period. This is the second of three extension periods. All 
chlorine will be purchased on as needed basis. Funding is available in the 
Water and Sewer Operating Budgets. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez  
Second:  Cm. Mercurio Martinez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Torres and MPT Balli were not present.  

 
89. Authorizing the Co-Interim City Managers to execute Amendment #1 to 

Architectural and Engineering Services contract in the amount of $21,140.00 
to Sepulveda Associates Architects, Inc., Laredo, Texas for additional services 
required for the North Laredo Waste Water Treatment Plant Administration 
Building. This amendment includes restroom wall tiles to ceiling height, 
coordination/spec for new intercom to main gate, counter desk for clerk, 
aquarium and associated works, additional work for MEP, new wall at 
operator's station, etc. The total new contract sum including this amendment 
amounting to $263,360.00. Funding is available in the 2017 Sewer Revenue 
Bond. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez  
Second:  Cm. Mercurio Martinez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Torres and MPT Balli were not present.  

 
90. Authorizing the Co-Interim City Managers to execute Amendment No. 2 in the 

amount of $26,530.00 for Architectural and Engineering Services contract to 
Sepulveda Associates Architects, Inc., Laredo, Texas for the Utilities 
Department Administration Building. This amendment is for additional services 
required for construction management during the course of construction. The 
total new contract sum including this amendment amounting to $301,202.50. 
Funding is available in 2017 Sewer Revenue Bond. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez  
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Second:  Cm. Mercurio Martinez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Torres and MPT Balli were not present.  

 
91. Consideration to award a contract to Grace Water Services, LLC, Katy, Texas 

in the amount of $82,630.00 for the installation of the chlorination and liquid 
ammonium sulfate (LAS) feed system equipment at the HWY 359 Booster 
Station. The installed equipment will allow for the chemical feed to be flow 
paced in order to better maintain the chlorine residuals from the HWY 359 
Booster Station to Las Blancas elevated tank. Funding available in the 2016 
Water Works Revenue Bond. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez  
Second:  Cm. Mercurio Martinez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Torres and MPT Balli were not present.  

 
92. Authorizing Co-Interim City Managers to execute amendment #1 for the 

professional engineering services contract with Plummer Associates, Inc., 
Austin, Texas in the amount of $24,790.00 for the Jefferson Water Treatment 
Plant permit renewal of the Texas Pollutant Discharge Elimination System 
(TPDES). The existing TPDES expires on September 1, 2020 and the 
application for renewal of this permit must be submitted a minimum 180 days 
prior to expiration date. The new total contract amount with this amendment 
will be $144,490.00. Funding is available in the Utilities Water Treatment 
Operations Budget. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez  
Second:  Cm. Mercurio Martinez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Torres and MPT Balli were not present.  

 
93. Authorizing the Co-Interim City Managers to approve change order #1 in the 

amount of $15,500.00 to Precision Pump Systems, Edinburg, Texas for the 
repairs of 600 HP motor from El Pico Water Treatment Plant Raw Pump #2. 
The new purchase order amount with change order will be $123,813.33. 
Funding is available in the Water Utilities Fund. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez  
Second:  Cm. Mercurio Martinez 
For:  6   Against:  0   Abstain:  0 
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Cm. Torres and MPT Balli were not present.  

 
94. Consideration to award the professional Engineering Service contract to 

Lockwood, Andrews & Newnam (LAN) and authorizing the Co-Interim City 
Managers to sign the contract in the amount of $983,875.00 for the Integrated 
Water Master Plan for the City of Laredo Utilities Department. The scope of 
the works includes, updating the existing water model, water quality and water 
edge study, public outreach, water supply strategies and evaluation based on 
population demands. It also, include Capital Improvement(CIP) program for 5, 
10, 20 and next 50 years including the plan of financing through rate study, 
Impact Fees and all other different options. Funding is available in the Utilities 
Department Operational Budget. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez  
Second:  Cm. Mercurio Martinez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Torres and MPT Balli were not present.  

 
END OF CONSENT AGENDA 

 
XIII. STAFF REPORTS 

 
95. Discussion with possible action on ongoing audits and/or irregularities identified 

by the Internal Auditor including the potential assignment of other and/or 
additional auditing duties; and any other matters incident thereto. 

 
Motion to accept the Internal Auditor’s report. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Torres and MPT Balli were not present.  

 
96. Discussion with possible action to consider a second request for an extension of 

Injury Leave with pay in accordance with 143.073(b) of the Texas Local 
Government Code for Patrol Officer Jorge Leven. Human Resources and Police 
Department recommend extension. Total number of days out as of December 
28, 2019 pay period: 287 days. 

 
Jose A. Valdez, Jr., City Secretary, informed Council that this item is no longer 
needed and staff has requested that it be tabled.  
 
Motion to table. 
 
Moved:  Cm. Gonzalez 
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Second:  Cm. Rodriguez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Torres, Dr. Marte Martinez, and MPT Balli were not present.  

 
97. Discussion with possible action to consider a sixth request for an extension of 

Injury Leave with pay in accordance with 143.073(b) of the Texas Local 
Government Code for Patrol Officer Jesus A. Garcia Perez. Human Resources 
and Police Department recommend extension. Total number of days out as of 
December 28, 2019 pay period: 419 days. 

 
Motion to approve. 
 
Moved:  Cm. Gonzalez 
Second:  Cm. Rodriguez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Torres, Dr. Marte Martinez, and MPT Balli were not present.  

 
98. Status update provided on the City Manager Search Ad Hoc Committee; and 

any other matters incident thereto. 
 

Melina Bermudez, Human Resources Director, reported that that the City 
Manager Search Ad Hoc Committee met on January 15, 2020, and selected five 
individuals for interview. They approved two dates (January 29, 2020, and 
February 10, 2020) to conduct these interviews. To-date, there has not been a 
consensus on availability between committee members and candidates. The 
committee decided to hold a special meeting on January 29 to reconsider 
whether interviews will be conducted on February 10 or on another date.  
 
Rosario Cabello, Co-Interim City Manager, and Ms. Bermudez confirmed that 
out of 13 candidates, some accepted another job, and three were eliminated by 
the committee from further consideration, leaving 10 candidates. Of those 
remaining 10 candidates, the Committee chose five for interviews.  
 
Dr. Marte Martinez noted his opinion that interviews should be interviewed as 
soon as possible, even if all interviews do not occur on the same day. The 
candidates should be brought to Laredo as soon as possible for interviews as 
they are available. He asked staff to stress to the Committee that they need to 
act quickly on this matter.  
 
Cm. Rodriguez voiced his concern that the process should be as fair as 
possible; the interviews are televised, and later candidates have an advantage if 
they are able to hear the questions ahead of their interviews. He countered that 
the interviews should happen on the same day, although he agreed with Dr. 
Martinez that the Committee and staff should act as quickly as possible.  
 
Dr. Martinez clarified that the candidates have different backgrounds, so the 
exact same interview questions would not be applied to all candidates. While it 
will be fair to have all interviews on the same day, he cautioned Council and 
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staff of the risk of losing more talent as time progresses.  
 
Mayor Saenz encouraged Council to let the Committee figure out the logistics 
on this matter. Cm. Vielma asked if these interviews are supposed to occur in 
executive session. 
 
Ms. Bermudez clarified that the applicants chosen for interviews have the ability 
to perform their interviews in executive session; it is the decision of the 
candidates. Mrs. Cabello added that the interviews will be recorded but will not 
be broadcast live. The videos will be open to the public.  
 
No action taken.  

 
99. Discussion with possible action on the selection of a date for the Strategic 

Planning Session; and any other matters incident thereto. 
 

Robert Eads, Co-Interim City Manager, recommended that Council table this 
item so that the Strategic Planning Session is held when the official City 
Manager is in place.  
 
Motion to table. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Altgelt 
For:  6   Against:  0   Abstain:  0 
 
Cm. Torres and MPT Balli were not present.  

 
100. Presentation by Border Patrol on the status of fence construction in the Laredo, 

Texas area; and any other matters incident thereto. 
 

Jose Castillo, Assistant Chief Patrol Agent for Border Patrol, reported that in 
2019, the organization experienced two agent assaults, 80 illegal alien deaths, 
and nearly 33,000 rescue operations. Total operations have increased by 26%; 
Laredo ranks fifth in the total number of apprehensions compared to other patrol 
sectors and account for 10% of apprehensions. He noted that Border Patrol has 
been working closely with the City of Laredo to provide information on the fence 
construction project and gather feedback. As part of this coordination, Border 
Patrol has requested that the City grant right of entry that would allow them to 
conduct the surveys for environmental and estate planning.  
 
Paul Enriquez of the US Border Patrol’s Border Wall Program stated that CBP is 
in the planning and design stage for approximately 70 miles of border wall 
requirements in Webb and Zapata Counties. CBP’s fiscal year 2020 
appropriation will fund the construction of these requirements. Planning 
activities include obtaining rights of entry for surveys that will provide the 
government access to private property to conduct real estate and environmental 
surveys. Of the 70 miles, approximately 52 are in Webb County while the 
remaining 18 miles are in Zapata County. Additionally, the Department of 
Defense will fund approximately 52 miles of wall construction north of the 
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Colombia Port of Entry in the Laredo West area of responsibility.  
 
Tim Coleman, Customs and Border Protection Border Wall engineer, explained 
that the conceptual border wall system includes light towers with cameras, 
security lighting, maintenance roads, the primary wall, and all-weather roads. 
There is an area Downtown where CBP intends to incorporate a solid wall made 
primarily of concrete. It includes allowances for aesthetics; the wall is estimated 
to be 18 feet tall and sink into the banks of the Rio Grande. At the top of the 
wall, CBP intends to include landscaping and walkways.  
 
Cm. Vielma asked for a rendition of Mr. Coleman’s description of the Downtown 
area. Mr. Coleman noted that CBP previously shared this rendition with the City, 
but they are still in the preliminary stages and could not produce the rendition at 
this time.  
 
Cm. Mercurio Martinez asked if CBP made any concessions or gave any 
thought to landowners and agriculturists whose livestock use the river. He 
asked if those individuals would have any access to the river or if retention 
troughs will be incorporated instead for livestock. Mr. Coleman noted that CBP 
is in the early, preliminary stages at this time. More discussions are needed to 
determine the various needs along the wall. Cm. Martinez also asked if there is 
any access to the river through this wall in the event that someone begins to 
drown in the river or is attacked by an animal, such as a snake, and needs 
medical attention. Mr. Coleman confirmed that mechanized gates will be 
incorporated in the wall system as well as roads on both sides.  
 
Mayor Saenz reminded CBP that there is an existing park on the bank of the 
Rio Grande. Mr. Castillo noted that part of the reason for the rights of entry is so 
CBP can determine what amenities, such as parks, are in the area as they 
make their plans. He reiterated he request for the City to approve rights of entry 
so that CBP can finalize their alignments, after which they could answer any 
questions more directly.  
 
Mr. Enriquez confirmed that once the land surveys are completed, CBP will be 
able to identify what swath of land is needed to continue the project. If a 
rancher’s land is affected, CBP will work directly with them to assess and meet 
their needs.  
 
Cm. Torres stated that CBP has only said that they are in the preliminary stages 
of their designs yet want Council to make a decision at this time to grant access 
to the land. He noted his opinion that “preliminary stages” is insufficient to make 
this type of decision. Council is not receiving answers that will guide their 
decision. Dr. Marte Martinez agreed, noting that the City has come to the table 
on numerous occasions and laid their intentions bare. He noted his expectations 
that Council would have heard something substantial offered, not that CBP was 
still in its preliminary stages. Council wanted to see a rendition of what this wall 
would look like in the community, because it is crucial for the citizens of Laredo 
to see. By inviting CBP to present at this meeting, Council was hoping to 
receive more information and to work together collaboratively. Council’s duty is 
to make sure that the will of the people is heard, and he shared his opinion that 
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this presentation is lacking answers that the citizens deserve.  
 
Cm. Vielma agreed, adding that the City recently had a negative experience 
with the federal government regarding tent courts in the Downtown area; the 
City sent a proposal with blueprints for a facility that the City renovated for a 
rental rate of $1 in an effort to give detainees a dignified court in this city. 
Despite bringing that proposal all the way to Washington DC, the federal 
government threw those plans to the wayside and dictated their own intentions. 
She noted that CBP’s presentation tonight is also very evasive and not in the 
spirit of helping Laredo’s community.  
 
Mr. Enriquez explained that gaining the right of entry will be for CBP to better 
understand will the wall alignment will be. Once that is done, CBP will send 
outreach letters to stakeholders at the federal, state, and local levels. Those 
letters will provide more detail and information than what has been provided in 
this presentation.  
 
Mayor Saenz recalled that in previous meetings, CBP had two designs for the 
potential bulkhead, which the community advocated for as a last resort. He 
reiterated Council’s statements that it is difficult to make a decision or present 
information to the public when Council does not have any facts before them. If 
CBP would be more forthcoming, Council may be more receptive to the request.  
 
Mr. Castillo reminded Council that CBP has worked with the City since 
November; Council is always welcome to come to the office and see more 
details regarding the alignment. The right of entry process is necessary to 
conduct surveys; otherwise, CBP cannot finalize the alignment. He confirmed 
that once the alignment is finalized, he would report to the City.  
 
Mayor Saenz reiterated that Council represents the desires of its constituents; 
without much information, there is not much that Council can do in terms of 
granting access or rights of entry. Mr. Castillo stated that the right of entry 
cannot be postponed. CBP must move forward with the next step if the City 
does not grant access, which involves the Army Corps of Engineers reaching 
out to the City for rights of entry.  
 
MPT Balli voiced his opinion that this process is not a reflection of the City’s 
relationship with the federal government in general. The City of Laredo has 
always had a good relationship with Border Patrol and all federal law 
enforcement agencies. This discord is recent, starting with the City’s rebuffed 
attempts to dignify the tent court situation, which appears to simply be an 
attempt to humiliate people. The City offered an impressive facility next to the 
bridge that had running water and amenities like air conditioning. That offer fell 
on deaf ears. Yet, the City understood that local law enforcement did not make 
these decisions. Council asked CBP to come present before the public with as 
much information as possible to address concerns and determine future 
projections in a collaborative way. However, he noted his and other Council 
Members’ opinions that CBP showed up without a substantial presentation void 
of any facts. This is very concerning for Council.  
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Mayor Saenz invited CBP to come back to Council with the information as 
requested by Council Members in order to better inform the public.  
 
Cm. Altgelt recalled meeting with Border Patrol leadership along with a US 
Army Corps of Engineers representative and asking how a structure such as a 
border wall would function in a flood plain that often floods. Fences capture 
debris and he raised concerns about impeding the flow of water and destruction. 
He noted that the Army Corps of Engineers representative was a Public 
Relations specialist, not an engineer or hydrologist. He recognized the need for 
strategic security structures, such as the fence at Laredo College. He suggested 
that CBP’s hydrologist look at elevations and give a best-case scenario for how 
a strategic security structure would work or not. He reminded CBP that the Rio 
Grande is Laredo’s only source of drinking water.  
 
Mr. Coleman explained that CBP has performed detailed work looking at the 
floodplain and how the fence and wall will impact the city of Laredo and its 
surrounding area. However, the agency cannot go any further with its analysis 
without getting on the land to perform surveys. He confirmed that the design is 
most likely a bullard and a bulkhead.  
 
Cm. Vielma voiced her opinion that the money on a border wall would be better 
spent on sensors and cameras to aid Border Patrol’s mission, which she 
supports. Mr. Coleman noted that the plan for the border wall is a combination 
of wall, fence, sensors, and cameras as it is an infrastructure system. The area, 
including Downtown, has been funded.  
 
Dr. Martinez noted that the impression of the border wall to the citizens of 
Laredo is a large, foreboding barrier that blocks access from the community’s 
drinking water and recreation, making them feel like prisoners in their own 
home. However, he sensed some cooperation from CBP by stating that the 
system will be strategically-placed. He asked CBP to paint the picture of what 
this border wall will actually look like. Mr. Coleman clarified that this information 
cannot be sufficiently determined without access to the land for surveying.  
 
Mr. Enriquez explained that the right of entry process will include having 
environmental contractors and experts perform biological, cultural, and historical 
resource surveys as well as a full spectrum of environmental study. Through the 
communication with the landowner, CBP may gather information specific to the 
property.  
 
No action taken.  

 
101. Status update on the Detox Facility, and any other matters incident thereto. 

 
Dr. Hector Gonzalez, Health Director, reported that the Detox Facility process is 
going well. Staff has met with Webb County officials, who are about to award a 
contract to their selected contractor, Redline Architecture. He noted that staff 
gave the contractor their questions and stated that Redline has diligently 
performed their background work. City staff are urging the County to expedite 
the process, and the contract should be awarded this week. Redline told staff 
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that their timeline is seven to nine months for this project.  
 
Mayor Saenz stated that he has received more frequent phone calls regarding 
vagrancy. There is a significant need in the City, and many of the homeless 
population need help. Dr. Gonzalez agreed but cautioned Council that the first 
priority is meeting the standards for licensing so that the Detox Facility can be 
opened. Redline has already spoken with the Texas Health & Human Services 
Commission on the guidelines to ensure standard compliance.  
 
Cm. Vielma asked if funds are being built up for the facility. Ana Rodriguez, 
Municipal Court Clerk, reported that the first quarter of Municipal Court, which 
promised to allocate a certain percentage of fines collected to the Detox Facility, 
total $25,000 over about 1,200 cases that were both filed and paid. Many cases 
are paid after 30, 60, or 90 days, so the first quarter of the year is usually the 
lowest. She projected that the next quarters should show more revenue 
collected for the Detox Facility.  
 
No action taken.  

 
102. Status report on Vision Zero, with possible action. 

 
Robert Eads, Co-Interim City Manager, reminded Council of their directive to 
staff to implement Vision Zero, specifically as it regards to parking irregularities. 
Staff began implementing this program with public outreach and then execution 
of citations. MPT Balli noted that much of the feedback has been negative, 
though the program has helped many people learn about traffic and parking 
laws. He stated that District VIII residents are in old homes with no driveways 
and narrow streets; if these cars do not park on the sidewalk, then there is no 
room for cars to pass. People have gotten accustomed to walking cars parked 
on the sidewalk; he noted that the people who can least afford parking citations 
are the ones that are being cited the most because of the design of the 
neighborhood. MPT Balli initiated a motion to adjust Vision Zero by removing 
the aspect of aggressive parking citations. 
 
Cm. Altgelt suggested that a minimum street width metric be utilized when 
determining the level of aggression in citing parking violations. Older 
neighborhoods designed on an older, narrow grid, would therefore be spared 
from relentless ticketing. In older neighborhoods with narrow streets and cars 
parked along the streets or sidewalks, traffic adjusts by slowing down. Cm. 
Altgelt reminded Council that traffic studies show that speed is the leading 
cause of road deaths. Slowing down traffic will mitigate the potential for serious 
injuries and death.  
 
Cm. Rodriguez voiced his agreement with MPT Balli’s motion, adding that the 
ticketing in his district began without warning. After District II was cited, then the 
other districts received forewarning that law enforcement was going to go 
through their areas so that they could correct their parking behavior before 
citations were issued. He asked who developed this unfair system. If the City is 
to change tactics and give residents forewarning of citations, then he stated that 
the tickets issued in District II be waived as those residents were not given the 
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same benefit. He recalled that one of his residents was cited for parking by a 
fire hydrant, but he was parked in his driveway, which was designed by a 
develop right next to a hydrant. He questioned the validity of the metrics used to 
issue citations.  
 
Cm. Mercurio Martinez reminded Council that he has a flea market in his 
district; there was an issue with cars parking on both of the street and causing 
traffic problems. In an effort to fix this, the district turned that street into a one-
way street during certain hours. Unfortunately, when law enforcement came 
through the district, the motorists were still not adhering to the one-way 
designation. Merchants are complaining about citations scaring away patrons, 
but residents have been happy with the one-way designation. He noted his 
conflicting opinions on the subject, noting that the citations may be a hardship to 
motorists now while believing that eventually they will understand the need to 
park safely on Laredo streets.  
 
Danny Magee, Traffic Safety Director, reported that the number of traffic 
fatalities have reduced from last year to the present; Claudio Treviño, Laredo 
Police Chief, confirmed that fatalities reduced by 61% over the last year from 32 
in January 2019 to 12 to-date. Of the 9,027 total vehicular accidents reported, 
4,320 occurred in 30 mph or less speed zones. These are areas where traffic 
should be moving slowly. Law enforcement has been working closely with Code 
Enforcement and launched awareness campaigns to let the public know that 
they will soon cite parking and traffic violations such as passing a stopped 
school bus. Over the year, Police have cited over 3,800 parking violations, 530 
of which were in August 2019 after the awareness campaign. The campaign 
gives proper notice to residents.  
 
MPT Balli reiterated that staff and law enforcement need to use discretion in 
some neighborhoods where the roads are too narrow, which are not where 
traffic fatalities are happening in the first place.  
 
Mr. Magee emphasized that staff has not targeted any particular neighborhood 
with notices or citations. He displayed pictures of the initiative notice materials 
that show individuals where not to park or how to not park in a dangerous 
manner. Staff started in the San Isidro area, then moved to Ponderosa to 
Winfield and Country Club, then La Ladrillera. He noted that many of these 
areas approved sidewalk projects, which are filled with parked cars as soon as 
they are completed. He assured Council that under his campaign, all 
neighborhoods were advised through the Public Information Office prior to 
citing.  
 
Cm. Rodriguez countered that his neighborhoods were not advised beforehand. 
Mr. Magee clarified that when parking was first evaluated, staff went with 
Operation Clean-Up; Cm. Rodriguez countered that all staff’s operations were 
after Vision Zero was adopted.  
 
Cm. Altgelt reminded Council that regardless of when the parking citations were 
initiated, the program has been working. Cm. Torres cautioned staff from using 
terminology like “target” when referring to neighborhoods or districts because 
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Vision Zero is a city-wide initiate.  
 
Mr. Magee explained that the Parking Division did not go to any neighborhood 
without advising them first. Staff is judicious about where they go, and staff has 
used their discretion at times where the Code was not enforced given the 
unique circumstance of the situation. He emphasized that staff is not trying to 
issue citations and raise revenues; the driving force is changing driver behavior 
to be more safe and keep sidewalks for their intended purpose: pedestrian use.  
 
Cm. Vielma reiterated that the intention of Vision Zero is to reduce traffic deaths 
and injuries to zero. She voiced her opinion that if drivers are aware that they 
are conducting illegal behavior, like driving while intoxicated or parking on a 
sidewalk, then the City should not have to give prior notice. A ticket is the better 
alternative than a child walking on the street because a car blocked the 
sidewalk while he or she walked to school. The City does not have to give 
notice of the law as citizens should already be obeying traffic laws.  
 
Mr. Magee voiced his opinion that Vision Zero never contained an “aggressive 
ticketing” component. Cm. Torres explained that the term “aggressive” derived 
from the change that took place with parking enforcement. Vision Zero took 
parking enforcement from almost non-existent except in Downtown to city-wide. 
There was never parking enforcement in neighborhoods before Vision Zero. Mr. 
Magee stated that he joined the City six months ago; while Parking Enforcement 
in the Traffic Department did not go into neighborhoods, he voiced his 
assumption that the Police Department would enforce parking requirements in 
neighborhoods.  
 
MPT Balli clarified that Council is not critical of staff but is trying to capture the 
feelings of residents who have lived in neighborhoods for 50 years without ever 
seeing parking enforcement near their homes. Mr. Magee voiced his opinion 
that Council has diminished every measure he has taken since becoming 
Director of the Traffic Safety Department, including Vision Zero. Cm. Altgelt 
agreed that the Traffic Safety Department has been producing the intended 
results, which is a reduction of traffic fatalities and injuries.  
 
Cm. Torres countered that Council is only bringing up the concerns of their 
constituents, which arose after Council passed this action. Council is merely 
addressing the unintended consequences that have resulted from Vision Zero’s 
ticketing component. MPT Balli added that the term “aggressive” is not an attack 
on Mr. Magee; residents have come to Council saying that they do not like this 
measure, prompting Council to change course.  
 
Dr. Marte Martinez voiced his opinion that if Council or staff are going to make a 
mistake, it should err on the side of caution and safety. Regardless of whether a 
resident is getting a parking ticket for the first time, the law has been in place for 
a very long time. He noted that the resident only needs to be told that there are 
children walking home on these streets and the residents’ cars are forcing them 
to walk on the streets, which is unsafe. He voiced his opinion that it is Council’s 
job to take those phone calls and explain to the best of their ability why it is so 
important to err on the side of safety. Council is seeing what the effects of 
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proper speed reduction through these streets can do. He suggested that 
warnings could be the appropriate first response, adding that parking citations 
are only $10-$25, which is not more important than a child’s life. Council should 
be proud that Laredo is a shining example of what a city can accomplish when it 
places its priority on reducing traffic injuries and deaths. He cautioned Council 
from losing sight of that goal just because they are receiving phone calls from 
constituents angry about a parking ticket.  
 
Mr. Eads reminded Council that constituents have access to the hearing officer, 
as well. That is an opportunity for them to appeal to the hearing officer and 
plead their case. Council has given the authority to the hearing officer to utilize 
their discretion when hearing cases. He suggested that Council let the hearing 
officer make those determinations rather than weakening Vision Zero in the face 
of pushback. Parking and traffic citations can be managed by the hearing office 
on a case-by-case basis. He voiced his opinion that Vision Zero is a well-
enforced plan with good staff in place to manage it.  
 
Cm. Vielma noted that the reduction in traffic accidents reported by staff 
translates to lives saved and spared as a result of this initiative. Humans are 
reluctant to change, so the enforcement of this program will require some 
people to adjust their behaviors and patterns.  
 
Mr. Magee reported that staff are working with other Vision Zero cities to see 
what they are doing and what has worked for them. With a limited budget, staff 
has worked diligently to ensure that their measures have the best value for 
dollars spent. Regarding parking enforcement, he noted that staff is adjusting as 
they go in the face of issues or obstacles. He reminded Council that the most 
ticketed violation is parking against the flow of traffic. This means that someone 
drove the wrong way against traffic in order to park and then pull out in the 
wrong direction as well. Parking on the sidewalks have mostly resulted in 
warnings rather than citations. While everyone knows not to park in front of a 
fire hydrant, staff has used discretion in some violations, such as dismissing a 
ticket when they realized that the fire hydrant’s bright painting has been eroded 
so that the hydrant is no longer obvious. Staff is not motivated by citation 
revenues; the only motivation is to make Laredo’s roadways safer for motorists 
and pedestrians alike. He agreed with Mr. Eads that the hearing office is able to 
use discretion. If a ticketed resident comes to staff, often they have dismissed 
the ticket because their objective was met: the City got the attention of a 
violator, who now knows not to park in that manner anymore.  
 
Motion to remove the aggressive residential parking ticket component of Vision 
Zero.  
 
Moved:  MPT Balli 
Second:  Cm. Rodriguez 
For:  2   Against:  6   Abstain:  0 
 Cm. Rodriguez Cm. Gonzalez 
 MPT Balli Cm. Mercurio Martinez 
  Cm. Torres 
  Cm. Vielma 
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  Dr. Marte Martinez 
  Cm. Altgelt 
 
Motion fails.  

 
103. Discussion with possible action on matters pertaining to the creation and 

execution of a civic pride campaign. 
 

Motion to table this item until the next Council meeting. 
 
Moved:  Cm. Torres 
Second:  MPT Balli 
For:  8   Against:  0   Abstain:  0 

 
104. Discussion with possible action on the funding and in-kind support for the 

February 2020 Texas World Series Tournament; and any other matters incident 
thereto. 

 
Aileen Ramos, Convention & Visitors Bureau Director, recalled that staff came 
before Council in July 2019 for the funding of this tournament that was 
happening in August. She noted that the costs for the event are similar with 
some funding coming from CVB and the rest coming from the Parks & 
Recreation Department. The February 2020 costs were lower due to a more 
competitive hotel rate. She reported the costs as follows: 
 
Ground Transportation  $18,000 CVB 
Team/Officials Housing  $16,416 CVB 
Baseballs 20 boxes @ $50 each $1,000 
Rings, Awards 125 @ $10 each $1,250 
Field Rental    $4,750 
Staff     $2,223 
   Total   $43,639 
CVB Total    $34,416 
 
Ms. Ramos noted that this money is already in the CVB budget. This 
tournament has been a beneficial event every year.  
 
Motion to approve the funding for the February 2020 Texas World Series 
Tournament as presented.  
 
Moved:  Cm. Torres 
Second:  Dr. Marte Martinez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Vielma, and Cm. Altgelt were not present.  

 
105. Discussion with possible action on the fundraising efforts, if any, to be used by 

the City of Laredo for the solicitation of donations in order to defray costs 
associated with the 2020 Legislative Trip to Washington D.C. on March 8, 2020. 
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Robert Eads, Co-Interim City Manager, asked Council for direction as to 
whether the City will follow the same fundraising efforts as done in years past 
with the Laredo Economic Development Corporation. If so, then management 
will engage with them; he voiced his understanding that there might be a 
change in the percentages or dollar amounts  
 
Teclo Garcia, Economic Development Director, confirmed that Laredo EDC has 
indicated that they would be happy to continue this work with the City. They will 
assist the City in fundraising efforts for a nominal 10% of what they raise for this 
event.  
 
Several Council Members voiced their opinion that this rate is fair and common. 
Mr. Eads recommended that Council approve the collaboration with Laredo 
EDC. 
 
Motion to approve fundraising efforts in collaboration with the Laredo Economic 
Development Corporation, as recommended by staff. 
 
Moved:  Cm. Torres 
Second:  Cm. Mercurio Martinez 
For:  8   Against:  0    Abstain:  0 

 
106. Status on the independent investigation by Bickerstaff Health Delgado Acosta, 

LLP. regarding the water boil notice. 
 

Kristina L. Hale, City Attorney, reported that the law firm of Bickerstaff reviewed 
an extensive amount of documents and conducting interviews to include the 
person who made the initial report. The last stage of this process includes 
interviewing two members of the Utilities Department staff, which is scheduled 
for tomorrow. She reported that Bickerstaff should provide the City with a report 
no later than the end of the week or Monday, January 27, 2020.  

 
No action taken.  

 
 

XIV. EXECUTIVE SESSION 
 

No action taken.  
 
107. Request for Executive Session pursuant to Texas Local Government Code 

551.071(1)(A) to consult with attorney on pending litigation involving City of 
Laredo v. Laredo Lomas Properties, Ltd., and the Premises located at 1500 
Logan Street, in Laredo, Texas 78040, Cause No. 2017CVK002349-D2; 
pending in the District Court of Webb County, Texas, 111th Judicial District; 
and return to open session for possible action. 

 
Motion to table this item until the next Council meeting. 
 
Moved:  Cm. Torres 
Second:  MPT Balli 
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For:  8   Against:  0   Abstain:  0 
 

108. Request for Executive Session pursuant to Texas Local Government Code 
551.071 in relation to an extension of time for United States Government 
access to continue survey and appraisals of the City’s property in the federal 
condemnation case pursuant to the Court Order in  Civil No. 7:18-CV-375; 
United States of America v. 801.077 Acres of Land, more or less, situate in 
Starr County, State of Texas, and City of Laredo, et al.; closed in the United 
States District Court for the Southern District of Texas McAllen Division. 

 
Motion to table this item until the next Council meeting. 
 
Moved:  Cm. Torres 
Second:  MPT Balli 
For:  8   Against:  0   Abstain:  0 

 
109. Request for Executive Session pursuant to Texas Local Government Code 

551.071(1)(A) to consult with attorney on pending litigation involving Case No. 
2018CVF001299-D2; City of Laredo, Texas vs. Western Summit Constructors, 
Inc., McAllen Constructions, Inc., Western Summit Constructors, Inc./McAllen 
Construction, Inc., A Joint Venture, Dannenbaum Engineering Company,- 
McAllen, LLC, Dannenbaum Engineering Company- Laredo, LLC, Patterson 
Pump Company; pending in the 111th District Court, Webb County, Texas; 
and return to open session for possible action. 

 
Motion to table this item until the next Council meeting. 
 
Moved:  Cm. Torres 
Second:  MPT Balli 
For:  8   Against:  0   Abstain:  0 

 
110. Request for Executive Session pursuant to Texas Local Government Code 

551.071 related to possible litigation pursuant to a request from the United 
States of America for a Right of Entry for a period of eighteen (18) months on 
property owned by the City of Laredo along the Rio Grande River for the 
purpose of conducting environmental assessments and property surveys, 
including the right to temporarily store, move and remove necessary 
equipment and supplies; survey, stake out, appraise, bore and take soil and/or 
water samples, and perform any other such work which may be necessary 
and incidental to the Government's assessment of the Property for Border 
Infrastructure Projects in the Laredo Sector area of responsibility. 

 
Cm. Torres noted his opinion that there is no need to go into executive 
session on this matter.  
 
Mayor Saenz recalled criticism from some groups that environmental laws are 
waived or not obeyed during this type of operation and asked Border Patrol 
representatives to address that matter.  
 
Paul Enriquez of the US Border Patrol’s Border Wall Program explained that, 
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in order to perform the environmental assessment, the authority to issue an 
environmental waiver may be executed by the Secretary of the Department of 
Homeland Security. It is Customs and Border Protection’s intent to ask the 
Secretary to exercise that authority; the reason CBP would ask for this waiver 
is to expedite the construction of the barrier. Waiving those laws does not 
necessarily mean that CBP will disregard those laws; the organization always 
tries to minimize its environmental impact and meet environmental laws while 
maintain its construction schedules.  
 
Mayor Saenz reminded CBP officials that Laredo has a sensitive natural 
birding sanctuary, Las Palmas, near the river. He voiced his understanding 
that CBP will leave that area intact and plan its construction north of the area 
so as not to obstruct the sanctuary. Tim Coleman, Customs and Border 
Protection Border Wall engineer, countered that he is not familiar with the 
location of this birding sanctuary.  
 
Jose Castillo, Assistant Chief Patrol Agent for Border Patrol, stated that the 
environmental surveys will inform CBP of where the fence alignment will best 
be placed. He confirmed that the alignment will be placed as far away as 
possible from the birding area. He assured Council that, from the start, CBP 
has committed to working with the City of Laredo and its citizens. Other 
sectors lacked this commitment, but the Laredo sector has met with affected 
parties to answer questions and meet the needs of the community. Without 
right of entry, it is too difficult to give Council an answer as to where the 
alignment will be, since environmental surveys may change those projections.  
 
Mayor Saenz noted that often, agreements are made with the federal 
government that ultimately are not followed by the government. In those 
situations, the only way that the government can be compelled to follow the 
terms of the agreement is through a court.  
 
Mr. Enriquez reminded Council that the design of the border wall must meet 
the operational requirements to secure that portion of the border. Once CBP 
gains right of entry, they will determine what swath of land is needed for the 
wall. CBP will then go to that landowner to negotiate the sale of that swath and 
capture any needs that might be associated with that portion of land.  
 
Cm. Torres voiced his opinion that discussion is not revealing any new 
information and initiated a motion to reaffirm Council’s previous action to not 
grant access to any City-owned land for surveys or anything related to the 
border wall.  
 
MPT Balli noted that the claim that CBP wants the City to waive environmental 
laws yet intends to follow them makes no sense. If CBP does not intend to 
circumvent those laws, then the agency would not be asking for waivers in the 
first place. To ask the City to allow CBP to violate the law while trusting that 
the will in fact follow said law is illogical. Asking for a legal waiver implies that 
one is intending to violate the law.  
 
Mr. Enriquez clarified that the waiver allows CBP to achieve a certain 
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timeframe to obligate its funds and execute the construction process. The 
agency still intends to meet the expectations of those laws. MPT Balli 
countered that these waivers put a priority on finishing the project rather than 
dedicating to a quality project that meets environmental standards and 
maintains the integrity of the work. When projects are expedited with a priority 
on rapid completion, the final product is usually substandard.  
 
Cynthia Vazquez asked if the City denying rights of entry will mean that the 
bulkhead will not be built in the outlet mall area and, instead, a fence will be 
placed there. If the City does not agree with the rights of entry, the federal 
government will legally force its way onto City property; she asked how much 
the City will have to pay in legal and other expenses in order to defend its 
stance in court. She asked for the probability that the City will prevail in court 
on this matter. She reminded Council that eminent domain is the right of a 
government or its agent to expropriate private property for public use with 
payment of compensation.  
 
Mr. Enriquez confirmed that if the City does not grant right of entry, then the 
matter will be referred to the Department of Justice. Daniel Hughes, Assistant 
United States Attorney, confirmed that if necessary, condemnation action will 
be filed. Mayor Saenz summarized that, irrespective if the City grants right of 
entry or not, the bulkhead and bullard designs will still be offered as part of the 
border wall plan. MPT Balli added that the location and price of the wall 
infrastructure will still be negotiable.  
 
Ms. Vazquez asked how much it will cost the taxpayer for the City to go 
against the federal government. MPT Balli voiced his opinion that the cost to 
the taxpayer will not be much since the City Attorney will represent the City’s 
interest in court. The City already has lawyer retained for this purpose.  
 
Luis Arriaga noted that CBP and the Army Corps of Engineers have not ruled 
out construction of a border wall in the floodplain or vega. The administration 
is also waiving multiple laws to rush construction of this wall, one of which is 
the National Environment Protection Act (NEPA). He asked how involved 
Mexico has been or will be in terms of these plans to build a bulkhead or 
border wall in Laredo given that Nuevo Laredo sits approximately 23 feet 
lower than Laredo in elevation. Nuevo Laredo could face significant flood 
impacts if the floodplain elevation is raised during this construction. He asked 
why the City should be expected to rush a project that will put lives and 
properties at risk; he asked for the specific timelines and details involved in 
carrying out these important studies. He reminded Council that the right of 
entry gives irrevocable access to CBP, the federal government, and their 
contractors. Zapata County wanted a bulkhead rather than a border wall and 
signed rights of entry with that request. After deciding, the federal government 
decided to build a border wall rather than a bulkhead and moved forward with 
that decision against Zapata County’s wishes. Mr. Arriaga noted that when the 
Army Corps of Engineers did research along the river in San Antonio, it took 
years of onerous studies using very strict rules; regarding the Rio Grande, 
Laredo relies on the river for drinking water, fishing, livestock, and the 
community’s way of life. He noted his concern that the federal government 
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could waive environmental laws meant to protect the river at any time.  
 
Mayor Saenz recalled that the governor of Tamaulipas has said that in the 
event of a bulkhead at the river, he would consider building something similar 
on the Mexico side so that there would be an international riverwalk.  
 
Christopher Rincon read the list of federal laws that are being waived along 
the southern border to rush construction of a border wall; the list includes 
nearly 50 laws. The laws were listed as follows: 
 
1. National Environmental Policy Act (NEPA) 
2. Endangered Species Act 
3. Clean Water Act 
4. National Historic Preservation Act 
5. Migratory Bird Treaty Act 
6. Clean Air Act 
7. Archeological Resources Protection Act 
8. Safe Drinking Water Act 
9. Noise Control Act 
10. Solid Waste Disposal Act 
11. Comprehensive Environmental Response, Compensation, and Liability 

Act 
12. Archaeological and Historic Preservation Act 
13. Antiquities Act 
14. Historic Sites, Buildings, and Antiquities Act 
15. Wild and Scenic Rivers Act 
16. Farmland Protection Policy Act 
17. Coastal Zone Management Act 
18. Wilderness Act 
19. Federal Land Policy and Management Act 
20. National Wildlife Refuge System Administration Act 
21. Fish and Wildlife Act 
22. Fish and Wildlife Coordination Act 
23. Administrative Procedure Act 
24. Otay Mountain Wilderness Act 
25. Sections of the California Desert Protection Act 
26. National Park Service Organic Act 
27. National Park Service General Authorities Act 
28. Sections of the National Parks and Recreation Act 
29. Sections of the Arizona Desert Wilderness Act 
30. Rivers and Harbors Act 
31. Eagle Protection Act 
32. Native American Graves Protection and Repatriation Act 
33. American Indian Religious Freedom Act 
34. Religious Freedom Restoration Act 
35. National Forest Management Act 
36. Multiple Use and Sustained Yield Act 
37. Mulitary Lands Withdrawal Act 
38. Sikes Act 
39. Arizona-Idaho Conservation Act 
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40. Federal Grant and Cooperative Agreement Act 
41. National Wildlife Refuge System Improvement Act 
42. Sections of the Reclamation Project Act of 1939 
43. Wild Horse nad Burro Act 
44. Migratory Bird Conservation Act 
45. Paleontological Resources Preservation Act 
46. Federal Cave Resources Protection Act 
47. National Trails System Act 

 
Tricia Cortez of the Rio Grande International Study Center asked Council to 
hold the line on behalf of the community and deny the federal government 
right of entry on City land for a border wall. A growing coalition, Where’s the 
Emergency? No Border Wall Coalition, advocates for smarter borders where 
the river is not seen through such a narrow lens. By forcing this project on the 
community of Laredo and suspending so many laws, studies, and public input, 
the government’s land grab sends Laredo the message that their lives, river, 
and wildlife do not matter. She asked where else a federal government can 
waive environmental laws and not face consequences. The cost estimate for 
building one mile of border wall is $24 million; this means that the wall being 
proposed for Webb and Zapata County will require $3 billion of taxpayer 
dollars. For that amount of money, the government could hire 13,695 agents 
and support staff in Webb and Zapata County. According to the Department of 
Homeland Security’s 2109 budget in brief. That same amount of money could 
also pay for 3,707 sensor towers with command and control technology in 
these two counties. An agent can apprehend; law enforcement can stand for 
consequence and make an undocumented individual accountable. A wall 
cannot do this. Paying for agents and supporting them with backup would 
boost the local economy in a way that one wall, which would financially benefit 
one contractor, cannot. The wall makes little mathematical sense, and the 
fiscal conservatives in the local coalition are outraged by the misuse of this 
money. Mrs. Cortez noted that the wall will bulldoze the thriving ecosystem 
that is unlike anything else in this country; it will pollute and degrade the 
community’s only source of drinking water with no accountability because of 
the waived environmental laws. The wall will also prevent individuals from 
visiting the river recreationally. Residents who will be impacted by this border 
wall are not given a voice or decision on this matter, which will affect the 
community for generations to come. For someone far away to claim Laredo a 
national emergency, which residents know not to be true, then staying quiet or 
trying to make a deal on this matter is not the answer. She noted that this 
matter boils down to oppression and unjust treatment of a predominantly 
Hispanic region of the United States for extreme control. She urged Council 
not to sign right of entry documents and to stand with the community to 
oppose this project through all means necessary.  
 
Valentin Ruiz reiterated the sentiment that there is no national emergency or 
danger in Laredo, Texas; the border is not a war zone. He reminded Council 
that the art of war starts by dehumanizing people. He stated that Mexico is not 
the enemy of the United States; the two countries are neighbors and friends. 
After Donald Trump became President, he denied Laredo millions of dollars’ 
worth of needed infrastructure; Mr. Ruiz voiced his opinion that this was 
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because Laredo is a Democratic area, asking whether residents will have the 
same amount of access that they currently have. He noted that during his time 
in military service, he never thought that a wall would keep him safe. A wall 
would only make the United States weak and complacent and serve as a 
death trap.  
 
Dr. Marte Martinez stated that developers routinely use resources that the City 
already has readily-available. Ricardo Villarreal of Howland Engineering 
confirmed that when the firm is going through the development process, due 
diligence is required and the City shares many resources as public record with 
developers well before the two-week timeframe. These records include 
topographical maps, hydrology studies, and other similar documentation. This 
information informs Howland Engineering during the preliminary stages of their 
design. He noted that this is typical of the development process. Dr. Martinez 
reminded CBP that there are other ways of determining the alignment that 
develops use daily to complete their preliminary designs without having to 
secure rights of entry.  
 
Mr. Coleman countered that while CBP has and will make use of those 
resources, CBP must be able to access the land in order to confirm that 
resources. Mr. Enriquez reminded Council that CBP has been sending out 
communications with citizens and the City of Laredo; he welcomed any other 
contacts in which CBP could reach out in good faith to address community 
concerns.  
 
Motion to reaffirm Council’s previous action to not grant access to any City-
owned land for surveys or anything related to the border wall.  
 
Moved:  Cm. Torres 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  1 
 Cm. Gonzalez Cm. Altgelt 
 Cm. Rodriguez 
 Cm. Mercurio Martinez 
 Cm. Torres 
 Cm. Vielma 
 Dr. Marte Martinez 
 MPT Balil 
 

XV. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO 
MASS TRANSIT BOARD 
 
Motion to recess as the Laredo City Council and convene as the Laredo Mass 
Transit Board. 
 
Moved:  Cm. Torres 
Second:  MPT Balli 
For:  8   Against:  0   Abstain:  0 

 
111. 2020-RT-01 Authorizing the Co-Interim City Managers and staff to accept 



67  

and execute the Texas Department of Transportation State 
Urban Grant No. STATE-U-2019 Laredo-00110 in the amount 
of $659,313 for FY2020 to be used for Preventative 
Maintenance for the City of Laredo Transit Department. 

 
Motion to adopt Resolution 2020-RT-01. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Torres 
For:  8   Against:  0   Abstain:  0 

 
112. Consideration to exercise the 1st one-year renewal option to the Automotive 

Fuel Supply Contract (FYl 7-021) awarded to the lowest bidder, Arguindegui 
Oil for the purchase of gasoline and diesel fuel subject to the pricing structure 
remaining the same and mutual consent of both parties in the estimated yearly 
amount of $1,000,000.00 dollars. Funding is available in the Laredo Transit 
Management, El Metro Operations Fund. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Torres 
For:  8   Against:  0   Abstain:  0 

 
XVI. ADJOURN AS THE LAREDO MASS TRANSIT AND RECONVENE AS THE 

LAREDO CITY COUNCIL 
 
Motion to adjourn as the Laredo Mass Transit and reconvene as the Laredo City 
Council. 
 
Moved:  Cm. Torres 
Second:  Cm. Altgelt 
For:  8   Against:  0   Abstain:  0 

 
113. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 

 
A. Request by Mayor Pete Saenz 

 
1. Discussion with possible action on status of investigation and report by 

independent firm on recent water boil notice matters, and any other 
matters incident thereto. 

 
Kristina L. Hale, City Attorney, reported that the law firm of Bickerstaff 
reviewed an extensive amount of documents and conducting interviews to 
include the person who made the initial report. The last stage of this 
process includes interviewing two members of the Utilities Department 
staff, which is scheduled for tomorrow. She reported that Bickerstaff should 
provide the City with a report no later than the end of the week or Monday, 
January 27, 2020.  
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No action taken.  
 

B. Request by Council Member Rudy Gonzalez, Jr. 
 

1. Discussion with possible action to instruct Co-Interim City Managers to 
authorize staff to install speed humps at the following locations, under the 
Special Provision of the Speed Hump Installation Policy, and to authorize 
the use of asphalt type speed humps, instead of speed cushions, which is 
currently required under the policy; and any other matters incident thereto. 
City Council District I Priority Funds will be used for this project. 

 
a. Speed humps on Mercedes Dr. and Wright St. 

 
Motion to approve. 
 
Moved:  Cm. Gonzalez 
Second:  Cm. Torres 
For:  8   Against:  0    Abstain:  0 

 
C. Request by Council Member Vidal Rodriguez 

 
1. Discussion with possible action to instruct Co-Interim City Managers to 

authorize staff to install speed humps at the following locations, under the 
Special Provision of the Speed Hump Installation Policy, and to authorize 
the use of asphalt type speed humps, instead of speed cushions, which is 
currently required under the policy; and any other matters incident thereto. 
City Council District II Priority Funds will be used for this project. 

 
a. Speed humps on 600 Felipe 
b. Speed humps on 3100 Cortez 
c. Speed humps on 6100 Monaguillo 

 
Motion to approve. 
 
Moved:  Cm. Rodriguez 
Second:  Cm. Gonzalez 
For:  8   Against:  0    Abstain:  0 
 

 
2. Discussion with possible action to instruct Co-Interim City Managers to 

authorize staff to install speed tables at the following locations; and any 
matters incident thereto. City Council District II Priority Funds will be used 
for this project. 

 
a. Speed table on 3600 Market 
b. Speed table on 2400 Pine 
c. Speed table on Bencha Rd 
d. Speed table on Maria Luisa St. 

 
Motion to approve. 
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Moved:  Cm. Rodriguez 
Second:  Dr. Marte Martinez 
For:  8   Against:  0    Abstain:  0 

 
D. Request by Council Member Mercurio Martinez, III 

 
1. Discussion with possible action to amend the Zoning Ordinance (Map) of 

the City of Laredo by rezoning approximately 11.8928 acres, as further 
described by metes and bounds located on South of Riverhill Loop & West 
of Nogal Avenue, from a R-2 (Multi-Family Residential District) to a R-1 MH 
(Single Family Manufactured Housing District); providing for publication 
and effective date. 

 
Cm. Mercurio Martinez reported that his predecessor had tabled this item 
in 2018 but, for whatever reason, did not bring it back before Council 
before vacating his position.  
 
Kristina L. Hale, City Attorney, confirmed that Council can take this item off 
the table and approve it as long as nothing has changed regarding the 
property or final reading since it was tabled in 2018. In the amount of time 
since this item was tabled, she deferred to the Planning Department to 
determine if anything has changed. James Kirby Snideman, Planning 
Director, reported that typically, when an item is tabled, staff does not 
renotice it. The only new development is that the Building Department 
accidentally issued permits for a few of the mobile homes on these lots 
even though this ordinance had not been adopted. Those actions are 
completed and cannot be reversed. He could not confirm if this information 
changes the circumstances of the item in question. However, the existing 
land is relatively unchanged from 2018.  
 
Cm. Martinez noted that this ordinance went through two readings and was 
tabled during its final reading. Since then, the developer has sold some of 
those lots and transferred about 38 mobile homes into the property. With a 
new Building Director, an individual attempted to obtain a permit to move a 
new mobile home into the area and was told that there was never a final 
ordinance adopted to the zone change. Cm. Martinez noted his intention to 
correct this inconsistency.  
 
Mr. Snideman confirmed that staff met the noticing requirements when this 
item was first introduced on May 7, 2018. If there is concern that this item 
is going to create controversy, he recommended noticing it again. When 
the item originally came before Council, there were no letters received 
either in opposition or in favor. There has not been any significant change 
in the surroundings; he clarified that the only issue that has occurred is that 
some permits were issued without the ordinance being adopted since this 
item was tabled. He displayed the ordinance number, 2018-O-070.  
 
Cm. Martinez voiced his support of the ordinance and apologized to the 
public for the oversight and inconsistency that occurred in this manner. The 
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subdivision is already developed with roads and residents. He commended 
the new Building Director who noticed the inconsistency and brought it to 
his attention for correction.  
 
Mr. Snideman stated that renoticing would take 10 days, and staff can 
bring this item to the next Council meeting for adoption.  
 
Jose A. Valdez, Jr., City Secretary, clarified that the 2018 ordinance 
number may have been recycled and used for another ordinance. If that 
occurred, then this ordinance would need to be given a new ordinance 
number. Cm. Martinez countered that the developer should not be forced 
to wait another two or three Council meetings for something that Council 
should have corrected a long time ago.  
 
Motion to adopt Ordinance 2018-O-070. 
 
Moved:  MPT Balli 
Second:  Cm. Mercurio Martinez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, and Dr. Marte Martinez were not present.  
 
Cm. Vielma asked for a list of all tabled items that were not brought back to 
Council to see if any additional consistencies exist. Robert Eads, Co-
Interim City Manager, confirmed that staff will work on this list.  

 
2. Discussion with possible action to motion to enter into an Interlocal 

Agreement with the City of Rio Bravo for the purposes of sharing 
equipment, technology and cross training of personnel; and any other 
matters incident thereto. 

 
Cm. Mercurio Martinez reported that staff is working with a master plan on 
the metropolitan area and stated that it is time to share an interlocal 
agreement with the City of Rio Bravo so that they could see the planning 
and building in Laredo. He initiated a motion to this effect. 
 
MPT Balli voiced his concern that this should be taken on a case-by-case 
basis as there are a lot of different services that would be included in this 
endeavor, which would prove to be very expensive. Cm. Martinez clarified 
that his intention was mainly to encourage dialogue among the 
management teams between the two cities.  
 
Cm. Rodriguez clarified that there is no financial impact as the equipment 
has exhausted its useful life for the City of Laredo but may benefit other 
cities.  
 
Motion to direct staff to enter into an Interlocal Agreement with the City of 
Rio Bravo for the purposes of sharing equipment, technology and cross 
training of personnel.  
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Moved:  Cm. Mercurio Martinez 
Second:  Cm. Rodriguez 
For:  8   Against:  0   Abstain:  0 

 
E. Request by Council Member Alberto Torres, Jr. 

 
1. Discussion with possible action to establish a Youth City Council Advisory 

Board composed of students to encourage youth input in municipal 
government; and any other matters incident thereto. 

 
Motion to table this item until the next Council meeting. 
 
Moved:  Cm. Torres 
Second:  MPT Balli 
For:  8   Against:  0   Abstain:  0 

 
2. Status updates with possible action on the Municipal Waterpark; and any 

other matters incident thereto. 
 

Motion to table this item until the next Council meeting. 
 
Moved:  Cm. Torres 
Second:  MPT Balli 
For:  8   Against:  0   Abstain:  0 

 
3. Discussion with possible action on incorporating cell phone charging 

stations at City Recreation Centers; and any other matters incident thereto. 
 

Motion to table this item until the next Council meeting. 
 
Moved:  Cm. Torres 
Second:  MPT Balli 
For:  8   Against:  0   Abstain:  0 

 
F. Request by Council Member Nelly Vielma 

 
1. Discussion with possible action to authorize Co-Interim City Managers to 

consider the hiring of two temporary or contract employees to provide 
awareness and assist constituents in the submitting the Census in a timely 
manner; and any other matters incident thereto. 

 
Cm. Vielma noted that Laredo was severely undercounted as 68-69% of 
people answered after several prompts and outreach attempts. Because of 
the undercounting, the City of Laredo received far less federal money than 
needed, and Census workers are asked to perform miracles by doing more 
work with less money. She reported that by missing about 7,900 people, 
the City experienced an estimated loss of $18 million in federal funding. 
This affects schools, healthcare, parks, and needed services for growth. 
Some cities are discussing using volunteers; she asked management to 
review the budget and see if the City could utilize any employees or 
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resources for residents to come and fill out their survey. She suggested 
using the public library to achieve this purpose.  
 
David Gomez of the US Census Bureau, reported that the open period of 
responding electronically to the Census survey is March 12 to July 12, 
2020. If residents respond electronically before March 20, the chances of a 
Census Bureau employee coming to one’s house for a follow-up attempt 
drastically reduces.  
 
Dr. Marte Martinez asked about the potential funding source for this 
endeavor. Robert Eads, Co-Interim City Manager, stated that he did not 
know of any funding source at this time.  
 
Gilberto Sanchez, Budget Director, reported that there is no funding for 
those two positions currently. If Council decides to fund these positions, it 
will have to be removed from a Department which might affect their 
operations.  
 
Cm. Altgelt suggested that the City allocate some staff rather than find 
funding for additional positions. Rosario Cabello, Co-Interim City Manager, 
countered that management has a campaign ongoing for the City of 
Laredo with a formal in-house committee ensuring that education and 
encouragement to fill out the 2020 Census are going out to the public. 
They have also considered a reward program for Departments who have 
100% completion of the Census survey.  
 
Tina Martinez, Acting Community Development Director, confirmed that 
staff are also getting quotes for a bus wrap and advertisements within the 
buses.  
 
Mr. Gomez said that the Census Bureau has a system that will give 
updates by the hour on response rates. That information will not be public, 
but the Census Bureau will be able to share with management and the 
committee. He agreed with Cm. Vielma’s suggestion to have “standing 
places” where the Census questionnaires can be made available during 
the open period. The Census Bureau already has personnel traveling and 
cannot be at one location throughout the open period. He clarified that in 
February the Census Bureau will provide a training for non-Census 
employees to help inform them on how to complete the survey. 
Unfortunately, because the survey is confidential, the most that a volunteer 
can do is turn on the computer for the responder and help them find the 
website. The volunteer cannot help the responder click on any answers, 
access the survey, or interpret any of the questions. The responder will 
have to be able to perform those tasks on their own.  
 
Cm. Vielma asked if liaisons from the Library and Community Development 
could coordinate to keep track of response rates during the Census period 
and to facilitate trainings at different sites such as the Public Library and 
City Hall Annex. She initiated a motion to this effect. 
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Cm. Mercurio Martinez voiced his opinion that using monies to ensure 
more people respond to the Census is money well spent given the federal 
dollars that will come back to the City.  
 
Mr. Eads reminded Council that the City has paid contractors through the 
Laredo Economic Development Corporation, the Laredo Chamber of 
Commerce, and other third-party funded organizations that can help 
provided assistance in this effort. He added that the City can also 
challenge the city’s biggest employers, such as HEB, to encourage a better 
Census count. There are enough partners to the City that there is no 
reason why they should not help the City help secure more funding for the 
city and its partners.  
 
Motion to direct management to designate liaisons from the Library and 
Community Development could coordinate to keep track of response rates 
during the Census period and to facilitate trainings at different sites such 
as the Public Library and City Hall Annex and to include third-party funded 
organizations to participate in this endeavor, as amended.  
 
Moved:  Cm. Vielma 
Second:  Dr. Marte Martinez  
For:  6   Against:  0   Abstain:  0 
 
Cm. Torres and MPT Balli were not present.  

 
2. Discussion with possible action to authorize Co-Interim City Managers to 

instruct staff to provided quarterly financial reports; and any other matters 
incident thereto. 

 
Cm. Vielma reminded Council that the City recently instituted a hiring 
freeze, noting the intent of her motion is to see if staff’s performance is on 
target with their projections.  
 
Jose Castillo, Finance Director, confirmed that staff routinely provides 
financial statements on a quarterly basis for all City funds. Cm. Vielma 
countered that these reports do not measure the financial statements 
against projections made during the budget cycle.  
 
Mr. Castillo countered that the financial statements will provide the 
requested information. There are income statements that compare budget 
numbers to actual numbers.  
 
Robert Eads, Co-Interim City Manager, added that Teclo Garcia, as the 
Economic Development Director, could add some forecasting on the 
economic development side.  
 
Motion to approve. 
 
Moved:  Cm. Vielma 
Second:  Cm. Torres 
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For:  8   Against:  0    Abstain:  0 
 

G. Request by Council Member George Altgelt 
 

1. Discussion and possible action to connect the City’s extension of Bob 
Bullock Road through and onto Riverbank Road; and any matters incident 
thereto. 

 
Cm. Altgelt noted that this item is simply to connect the access road along 
Bob Bullock Loop with the World Trade Bridge and onto Riverbank. The 
current landowner of that small portion of private property voiced a 
willingness to donate land to the best of his understanding. Cm. Altgelt 
clarified that any necessary funding would be provided by District VII 
Priority Funds. He initiated a motion to approve this item.  
 
Motion to approve the connection of the Bob Bullock extension onto 
Riverbank Road and that any funding necessary come from District VII 
Priority Funds. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Rodriguez 
For:  8   Against:  0   Abstain:  0 

 
2. Discussion and possible action to authorize City Management to enter into 

a Chapter 380 Agreement and or other such acquisition/arrangement to 
incentivize a private secured/air conditioned/commercial vehicle parking lot 
that will allow for commercial vehicles to stage on a parking lot instead of 
our public streets; and any matters incident thereto. 

 
Teclo Garcia, Economic Development Director, explained that this item 
was tasked to the Economic Development Advisory Committee, who 
formed a subcommittee to study the factors at play. Private sector 
stakeholders have reached out to the subcommittee regarding this matter, 
which will be taken into consideration. He estimated that the Committee 
will formulate a recommendation to Council in the next couple of months.  
 
Motion to direct staff to bring a report or recommendation to Council within 
the next 90 days.  
 
Moved:  Cm. Altgelt  
Second:  Cm. Mercurio Martinez 
For:  8   Against:  0   Abstain:  0 

 
3. Discussion and possible action to direct staff to establish a wet outdoor 

homeless campus with showers, restrooms, and a secure overnight place 
that is walking distance from Bethany House; and any matters incident 
thereto. 

 
Cm. Altgelt noted that the City cannot have an intelligent conversation 
about a Detox Facility without talking about a wet outdoor homeless 
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campus; where I-35 meets the USA/Mexico border, illicit drugs are more 
available and cheaper than many other places throughout the country. 
Therefore, the City sees numerous instances of homelessness and drug 
abuse at this location. The homeless population gathers in and around 
Downtown. He reported that he and staff have met with Bethany House 
and the Laredo Housing Authority; the consensus seems to be that a 
facility such as a wet campus could be greatly utilized in Laredo. The 
question to be addressed is where to place this campus. He recalled the 
conversation establishing that if a secured space with showers, restrooms, 
shade, and washing machines and driers were available, it would be more 
successful than what is currently occurring, which is that drug-addicted 
homeless individuals are utilizing the soup kitchen at Bethany House and 
then spreading human waste throughout Downtown. Cm. Altgelt noted that 
The City wants the business and residential community to invest in 
Downtown but does not have a secured space for this segment of the 
population to take care of themselves. If a wet campus is placed too far 
outside of Downtown, then the homeless population will never go and 
utilize the amenities. This will prevent the pipeline from the wet campus to 
the Detox Facility and, ultimately, rehabilitation, that the City wants to 
create.  
 
MPT Balli voiced his opinion that the residents of District VIII would not 
want a wet campus as described in their district. He added that the 
homeless population is a problem all along I-35, including District VII, 
where convenience stores are located that provide cheap, inexpensive 
food and traffic lights that provide the opportunity to panhandle. He voiced 
his opposition to seeing a campus like this Downtown, since he is currently 
negotiating for parking lots to reactivate the Plaza Theater. He voiced his 
hesitancy to make families visiting Downtown to walk by that. However, he 
commended Cm. Altgelt on his idea, noting that it is well-received. He 
asked Council to first focus on the Detox Facility, at which the wet campus 
could be housed on the property.  
 
Mayor Saenz voiced his agreement with Cm. Altgelt’s idea that placing the 
wet campus, soup kitchen, and Detox Facility in close proximity would be 
beneficial. MPT Balli countered that the Detox Facility could be equipped 
with a kitchen to provide food.  
 
Dr. Gonzalez noted that while the Detox Facility sounds like a good site for 
a wet campus as Cm. Altgelt described, staff already submitted a grant 
with the Sheriff’s Department to begin detox in the jail until the formal 
Detox Facility is ready for operation. He noted that the Laredo Police 
Department has already rolled out a task force called Heroin Addiction 
Response (HAR); PD is joining counselors and caseworkers to meet with 
the addicted population to encourage them to seek treatment. He reported 
that staff is ready to turn in a second grant application for behavioral health 
treatment.  
 
Mayor Saenz suggested transitioning Bethany House into a women’s 
shelter or family shelter. MPT Balli noted that it is partially already a family 



76  

shelter. He encouraged Council to prioritize the Detox Facility so that the 
addicted population can get assistance first.  
 
Claudio Treviño, Laredo Police Chief, confirmed that law enforcement has 
faced some obstacles in which an intoxicated individual is not accepted at 
the jail and needs more medical attention in a hospital.  
 
Cm. Vielma noted that the pandhandling issue must be addressed, as well, 
because when people give money to homeless individuals at traffic lights, 
then the person may be less likely to make use of the Detox Facility. She 
suggested that management encourage people who may be interested in 
giving money to instead donate it to support the Detox Facility.  
 
Robert Eads, Co-Interim City Manager, stated that staff has visited Haven 
for Hope and have seen what a Detox Facility and wet campus can look 
like; it is a great model. However, he reminded Council that Haven for 
Hope is well thought-out and well-funded in order to be so successful. 
Aspirations without a plan lead to disaster. He cautioned Council that staff 
may not be ready to implement a wet campus at this time because there 
are some liabilities and legal implications involved. He voiced his desire to 
hear more information about the operations and funding source before staff 
can implement a wet campus as a policy decision. Many thriving cities still 
struggle with their homeless population because there is no magic cure.  
 
Cm. Altgelt initiated a motion to direct staff to continue working with Webb 
County and develop a plan to combine a wet campus on the same property 
where the Detox Facility will be located and to incentivize Bethany House 
to relocate the entirety of their soup kitchen operation to that same facility.  
 
Dr. Marte Martinez voiced his disagreement with Cm. Altgelt’s proposed 
motion because Council cannot tackle all items at the same time. The City 
has to plan for the Detox Facility, which is a complicated plan as it is. The 
Detox Facility requires state and federal governmental approval, which is 
time consuming. Incorporating additional facilities and operations into this 
plan will be too difficult. He suggested instead that the City focus on the 
Detox Facility and, when it is underway, adding ancillary services to it 
moving forward. He cautioned Council against incorporating too many 
moving parts at once. The facility is limited in space.  
 
Kristina L. Hale, City Attorney, confirmed that staff briefly discussed the 
potential for a wet campus in the Detox Facility during a meeting with 
Webb County; the County is not ready at this time to entertain such an idea 
as they already issued an RFP and committed funds. Adding a wet camps 
component would only delay the process, especially since there are very 
specific state requirements that must be met for this facility. Pursuing a wet 
campus at the same location would also require a revisit of the MOU with 
Webb County.  
 
Cm. Rodriguez agreed with Dr. Martinez, urging Council not to push the 
finish line farther and farther away. Cm. Altgelt countered that it is very 
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inhumane that the homeless population does not have a safe and secure 
place to shower, use the restroom, or wash their clothes downtown.  
 
Dr. Gonzalez encouraged Council to stay the course as the Detox Facility 
is the most crucial at this point. Cm. Vielma agreed, adding that the 
homeless population is able to use the restroom, take a shower, and wash 
their clothes at Bethany House or Salvation Army, to her understanding. 
She agreed that she did not want to postpone the process. She reminded 
Council that the Detox Facility location is not City-owned property.  
 
Mr. Eads reiterated that the County owns the property on which the Detox 
Facility will be located, so that the County will have to agree with any and 
all of these suggestions. The City is committed to funding the operations of 
the facility, so any discussion on what would transpire on the County’s 
grounds would have to be approved solely by the County.  
 
Cm. Altgelt amended his motion to direct staff to plan a wet campus in 
whatever location makes sense.  
 
Motion to direct staff to plan a wet campus in whatever location makes 
sense, as amended.  
 
Moved:  Cm. Altgelt 
Second:  MPT Balli 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  
 

H. Request by Mayor Pro-Tempore Roberto Balli 
 

1. Discussion with possible action to initiate the 1st Annual Laredo 
International Airport 5k Runway Run; and any other matters incident 
thereto. (Co-Sponsored by Council Member Alberto Torres, Jr.) 

 
MPT Balli reported that runways provide an ideal running surface given 
their flat surface. They have unique opportunities for marketing. Council 
has passed action to bring in a new airline to the International Airport, and 
this run could coordinate with the new airline. He recalled meeting with the 
staff at the Parks & Recreation Department as well as the Airport and City 
Manager’s Office. He voiced his excitement for this run.  
 
Motion to initiate the 1st Annual Laredo International Airport 5K Runway 
Run and direct the Parks & Recreation Department and Airport staff 
participate in the run and that any funds and profits would be allocated to 
fund a summer sports youth program. 
 
Moved:  MPT Balli 
Second:  Cm. Torres 
For:  8   Against:  0   Abstain:  0 
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2. Discussion with possible action to build a Downtown Recreation Center on 
City property on the 1400 block of Victoria Street; and any other matters 
incident thereto. 

 
Motion to table. 
 
Moved:  MPT Balli 
Second:  Cm. Torres 
For:  8   Against:  0    Abstain:  0 

 
XVII. ADJOURN 

 
Motion to adjourn. 
 
Moved:  Cm. Torres 
Second:  Dr. Marte Martinez 
For:  8   Against:  0   Abstain:  0 
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