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CITY OF LAREDO 
CITY COUNCIL MEETING 

M2020-R-06 
LIVE WEB LINK: 

http://laredotx.swagit.com/live CITY 
COUNCIL CHAMBERS 

1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

April 20, 2020 
5:00 P.M. 

I. CALL TO ORDER

Mayor Pete Saenz called the meeting to order.

II. PLEDGE OF ALLEGIANCE

Mayor Pete Saenz led in the pledge of allegiance.

III. MOMENT OF SILENCE

Mayor Pete Saenz led in a moment of silence.

IV. ROLL CALL

In attendance:

Pete Saenz Mayor 
Rudy Gonzalez, Jr. District I 
Vidal Rodriguez District II 
Mercurio “Merc” Martinez, III District III 
Alberto Torres, Jr. District IV, Mayor Pro-Tempore 
Norma “Nelly” Vielma District V 
Dr. Marte Martinez District VI 
George J. Altgelt District VII 
Roberto Balli District VIII,  
Jose A. Valdez, Jr. City Secretary  
Rosario Cabello Co-Interim City Manager 
Robert Eads Co-Interim City Manager 
Kristina L. Hale City Attorney 

Cm. Altgelt joined at 5:10 p.m.
Cm. Gonzalez joined at 5:19 p.m.
Cm. Vielma joined at 5:36 p.m.
Dr. Marte Martinez joined at 5:38 p.m.

V. MINUTES

http://laredotx.swagit.com/live
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Approval of the minutes of April 6, 2020 
 
Motion to approve the April 6, 2020 minutes. 
 
Moved:  MPT Torres  
Second:  Cm. Rodriguez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Vielma, Dr. Marte Martinez, and Cm. Altgelt were not 
present.  
 
Citizen comments 
 
Rafael Benavides, Public Information Officer, read public comments into the 
record as follows: 
 
David Kash Vasquez of Grow Laredo, representing local small businesses, 
stated: “I am a 2013 Laredo Ambassador and the owner of Grow Laredo, a 
digital marketing agency and small business adviocate. I would like to thank 
the Mayor, City Council, and City management for the opportunity to share 
these words with the community. There is no doubt that our world has 
changed forever because of COVID-19. With no cure for the virus in sight, the 
inevitability of job loss, layoffs, and business closures is our predictable future 
coming to a grim reality. Economically, the livelihoods of family, friends, and 
even our frequent hangout spots are on the verge of collapse, if they haven’t 
already. Driving market confidence the last couple of weeks was the passage 
of the CARES Act; however, the horror stories of small businesses being 
denied funding provided by this federal legislation has been a familiar story I 
have heard from colleagues around the city. While there have been multiple 
assumptions made about why loans to salvage small businesses in Laredo 
have been denied, the news of funding from the CARES Act being depleted 
was a kick in the gut to small business. Congress has politicized this issue 
holding up additional funding, while keeping small business owners worried 
whether they will make it until next month. Locally, based off Laredo Chamber 
of Commerce data, 750 business members, most of them small businesses, 
employ a combined 15,000 citizens. Capital investments in the last five years 
show nearly 54 million by small businesses and the creation fo some 3,000 
jobs by data from the TAIU Small Business Development Center. This is the 
information I was able to find on the fly and does not include the thousands of 
other small businesses being dragged down by the lack of support.  
 
“The purpose of my words today are for you to take a moment and reflect on 
your favorite place to cut your hair here in Laredo as an example. For most of 
us lifelong Laredoans it is locally owned, and it is also considered a small 
business by the SBA because these businesses have less than 500 
employees. The life savings, blood, sweat, and tears were poured into the 
opening of that business, employees are no longer getting paid, and families 
are in desperation mode because the support has run out. As you think about 
this one type of business going through what all small businesses are 
experiencing, I would like to respectfully request the following from the City of 
Laredo to add as a motion for vote: (1) City of Laredo draft a comprehensive 
letter in support of local small businesses signed by all of our elected leaders 
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to be sent to our partners in Austin and Washington to increase additional 
funding from the SBA and its lenders. (2) Create a robust marketing campaign 
to encourage locals to support local small business through HOT tax. (3) 
Expediting planning and zoning department permitting process and waiving all 
fees. (4) Create an interactive small business center on City of Laredo website 
where both businesses and customers can support one another. While I would 
encourage you to elaborate on these requests, I remind you that time is of the 
essence and swift action must be taken. I thank you for your time and 
consideration and look forward to all of your support. Que Vive Laredo!” 
 
Moises Davila asked when adult day care services will be reopened, asking 
why parks and stores are being reopened but not day care centers.  
 
Cynthia Y. Sanchez stated her support of the Council Member Altgelt’s 
request to modify the emergency order allowing for exercising outdoors 
without a mask provided social distancing is in place.  
 
Irma Mireles Berry of the senior citizens community noted her concern about 
Laredo senior citizens and others who are residents in Laredo nursing homes 
and long-term care facilities as well as the staff at these facilities in regards to 
COVID-19: “I’d like to know if there have been any COVID-19 cases and, if so, 
how many. What is the status of each? What precautions are being taken for 
residents and staff? Do they have the equipment and supplies required? What 
are their protocols and are these the same in all facilities? Laredo residents at 
these facilities are the most vulnerable and we, the public, need to know they 
are being protected from this virus. Your replay to these questions is very 
important and appreciated.”  
 
Ayram Solis of Palenque Group voiced their neutral position on Public Hearing 
#1. 
 
Melissa Cigarroa, Rio Grande International Study Center Board President, 
stated the following in reference to Item #41: “RGIS urges you to seek all the 
legal expertise needed to best protect the interests of all Laredoans. Private 
land owners in Laredo have acquired legal representation with expertise in the 
very issues the City now faces in its lawsuit. These resources could represent 
a significant addition to the City’s ability to respond with knowledge of the legal 
arguments surrounding not only this case but that of several other similar 
cases that have met with different measures of success in the courts. This 
knowledge could be critical in formulating a response that protects the City’s-
and thus its citizens’-interests in preserving public health and negotiating the 
best deal for environmental protections in construction on public lands. Both of 
these interests require the City to delay moving forward in the ROE process 
without these significant legal safeguards included in any compromise with the 
federal government.  
 
“As you consider the pressing issue of the federal government’s lawsuit 
against the City of Laredo, I think it is fair to note that this late notification to 
the citizens of Laredo represents a serious breach of trust between our 
Council and its constituents. Be that as it may, even within this much 
compressed timeline to formulate a response to the government’s legal action, 
Council still must come down on the side of its citizens and consider every 
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legal device and argument to slow this seizure of public lands, especially 
considering the conditions imposed by the Coronavirus pandemic. Today’s 
article in the Laredo Morning Times makes it clear the need to prevent 
additional risk of spreading the virus in our sensitive community. These risks 
would increase dramatically with the invitation of outside contractors like the 
Army Corps of Engineers to survey Laredo’s lands on the Wall project. I know 
you realize the extent of the risk as the government seeks to include all City 
properties along the river. This acreage totals nearly 1,000 acres of land, 
potentially impacting tens of thousands of inhabitants and with definite 
negative impacts to our water security. We deserve the utmost consideration 
with all the legal tools available to Council at this critical juncture in Wall 
developments given its timing with the all-consuming Coronavirus pandemic. 
Thank you.” 
 

VI. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 
 
None. 
 

VII. PUBLIC HEARINGS 
 
1. Motion to open public hearing #1.  

 
Moved:  Cm. Mercurio Martinez 
Second:  MPT Torres 
For:  6   Against:  0   Abstain:  0 
 
Cm. Vielma and Dr. Marte Martinez were not present.  
 
Public Hearing and Introductory Ordinance ratifying the execution of a 
contract from the Texas Department of State Health Services (DSHS) 
with funding from the US Centers for Disease Control and Prevention, 
amending the FY 2019-2020 budget by appropriating revenues and 
expenditures in the amount of $406,775.00 for the initial award and 
$417,443.00 for the first amendment for a total of $824,218.00 and 
amending the FY 2019-2020 Full Time Equivalent (FTE) Position Listing 
by adding two (2) Epidemiologist, R38 positions, one (1) Microbiologist I, 
R37 position, one (1) Clerk IV, R28 position, and two (2) Public Health 
Technician, R36 positions for the City of Laredo Health Department 
(CLHD) COVID-19 response activities for the term from execution date 
through March 15, 2021. 
 
MPT Torres asked if these grant-funded personnel will be paid more or 
less than the City’s current staff. Dr. Hector Gonzalez, Health Director, 
confirmed that these positions will be consistent with current staff.  
 
Motion to close public hearing and introduce.  
 
Moved:  MPT Torres 
Second:  Cm. Mercurio Martinez 
For:  6   Against:  0   Abstain:  000 
 
Cm. Vielma and Dr. Marte Martinez were not present.  
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VIII. INTRODUCTORY ORDINANCES 

 
2. An Ordinance of the City of Laredo, Texas, amending Chapter 7, 

“Building and Building Regulations”, Article II, Section 7-24 of the Code 
of Ordinances, to provide for additional authority that the Building 
Development Services Director may exercise to temporarily revoke an 
applicant’s permit, license, endorsement, or registration privileges; 
providing that this ordinance shall be cumulative; providing a severability 
clause; providing for publication; and declaring an effective date. 
 
Arturo Garcia, Building Director, explained that the amendment would 
allow staff to temporarily deny or revoke any permit, license, 
endorsement, or privileges when the Department issues a stop work 
order or the applicant receives a citation under the current ordinance. 
For example, a pool contractor received a complaint from a property 
owner that he did not obtain a permit; staff performed an inspection at 
the site and issued a stop work order; the next day the contractor 
applied for another permit, and there was nothing that the Department 
could do to stop him from doing so despite the fact that he caused 
serious issues on his other site with the property owner and was not in 
compliance. The proposed amendment has an appeals process, and the 
City Manager has the authority to override the Department’s decision if 
the contractor feels that they have an extenuating circumstance.  
 
Cm. Mercurio Martinez noted that a constituent that works from out-of-
town checked the City’s approved vendor list and found a pool 
contractor listed; they called this contractor for work to build a pool. This 
contractor went to their home and began digging a hole; the property 
owner began paying the contractor a significant amount of money for the 
work but found that no permits were obtained when the pool was being 
inspected. Whatever the contractor presented to the City was fraudulent 
or erroneous, and yet he is on the approved vendor list so the Building 
Department cannot remove him. This is a prime example of some 
vendors continuing to do business despite significant issues and 
problems with compliance. He stated that this amendment will allow the 
Department to temporarily remove those contractors from the approved 
vendor list until they come into compliance with all requirements and 
inspections.  
 
MPT Torres asked how the Building Department could have identified 
these mishaps early on in the process to avoid this type of 
noncompliance in the middle of a project. Mr. Garcia noted that in this 
particular case, the contractor did not apply for a permit but simply 
began the work. Since pools are built in backyards, it was unknown by 
the Department until they received a complaint from an adjacent 
property owner that the contractor was digging a hole too close to their 
property line. At that point, the Department went to the property to 
conduct an inspection and found that the contractor was building without 
a permit. Also, the property owner tried to address some concerns, so 
the Department issued a stop work order, but the next day the 
contractor appeared at the Department to pull a permit for work at 
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another property, and the Department had no authority to prevent him 
from doing so or denying that permit application. The only way to deny a 
permit is if the contractor receives a citation and conviction; the 
Department simply wants to be able to temporarily deny a permit 
application if a contractor has a stop work order held against them so 
that they are compelled to comply. The second issue is that if a 
contractor has a hearing for their stop work order, they can simply miss 
the hearing and the process can be dragged out for months; during that 
time, they are still able to apply for other permits.  
 
Cm. Rodriguez voiced his concern that this amendment could be 
abused by the Department to simply shut down residential or 
commercial work by a contractor without reason. He noted that staff and 
Council are only using one example of one contractor as justification for 
this amendment, which is too broad. He voiced his opposition to the 
amendment and noted that he will not support it because it is not pro-
business. He recalled comments that permits were already being denied 
for personal matters among staff. He initiated a motion to table 
indefinitely. 
 
Motion to table indefinitely. 
 
Moved:  Cm. Rodriguez 
Second:  MPT Torres 
For:  4   Against:  4   Abstain:  0 
 Cm. Gonzalez Mayor Saenz 
 Cm. Rodriguez Cm. Mercurio Martinez 
 MPT Torres Cm. Vielma 
 Cm. Balli Cm. Altgelt 
 
Dr. Marte Martinez was not present. 
Motion fails.  
 
Cm. Martinez asked staff to put the item on the agenda for the next 
meeting. No further action taken.  

 
IX. FINAL READING OF ORDINANCES 

 
Motion to waive the final readings of Ordinances 2020-O-024, 2020-O-025, 
2020-O-026, 2020-O-027, 2020-O-028, 2020-O-029, 2020-O-030, 2020-O-
031, 2020-O-032, 2020-O-033, and 2020-O-035. 
 
Moved:  MPT Torres  
Second:  Dr. Marte Martinez  
For:  8   Against:  0   Abstain:  0 
 
3. 2020-O-024 An ordinance altering and extending the boundary limits of 

the City of Laredo by annexing additional territory of 0.84 
acres, more or less, located west of Los Minerales-Annex 
Rd. and south of FM 1472/Mines Rd. providing for the 
effective date of the ordinance, authorizing the City 
Manager to execute a contract adopting a service plan for 
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the annexed territory, and establishing the initial zoning of 
M-1 (Light Manufacturing District). 
 
Motion to adopt Ordinance 2020-O-024. 
 
Moved:  MPT Torres 
Second:  Dr. Marte Martinez 
For:  8   Against:  0  Abstain:  0 

 
4. 2020-O-025 An ordinance altering and extending the boundary limits of 

the City of Laredo by annexing additional territory of 3.04 
acres, more or less, located west of FM 3338 (Las Tiendas 
Rd) and south of FM 1472/Mines Rd. providing for the 
effective date of the ordinance, authorizing the City 
Manager to execute a contract adopting a service plan for 
the annexed territory, and establishing the initial zoning of 
M-1 (Light Manufacturing District). 

 
Motion to adopt Ordinance 2020-O-025. 
 
Moved:  MPT Torres 
Second:  Dr. Marte Martinez 
For:  8   Against:  0  Abstain:  0 

 
5. 2020-O-026 An ordinance altering and extending the boundary limits of 

the City of Laredo by annexing additional territory of 7.29 
acres, more or less, located north of FM 1472/Mines Rd. 
and east of Lampazos Loop, providing for the effective 
date of the ordinance, authorizing the City Manager to 
execute a contract adopting a service plan for the annexed 
territory, and establishing the initial zoning of M-1 (Light 
Manufacturing District). 

 
Motion to adopt Ordinance 2020-O-026. 
 
Moved:  MPT Torres 
Second:  Dr. Marte Martinez 
For:  8   Against:  0  Abstain:  0 

 
6. 2020-O-027 An ordinance altering and extending the boundary limits of 

the City of Laredo by annexing additional territory of 1.45 
acres, more or less, located north of FM 1472/Mines Rd. 
and east of Copper Mine Rd. Providing for the effective 
date of the ordinance, authorizing the City Manager to 
execute a contract adopting a service plan for the annexed 
territory, and establishing the initial zoning of M-1 (Light 
Manufacturing District). 

 
Motion to adopt Ordinance 2020-O-027. 
 
Moved:  MPT Torres 
Second:  Dr. Marte Martinez 
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For:  8   Against:  0  Abstain:  0 
 
7. 2020-O-028 An ordinance altering and extending the boundary limits of 

the City of Laredo by annexing additional territory of 81.02 
acres, more or less, located east of Cuatro Vientos 
Rd./Loop 20 and north of Wormser Rd. providing for the 
effective date of the ordinance, authorizing the City 
Manager to execute a contract adopting a service plan for 
the annexed territory, and establishing the initial zoning of 
AG (Agricultural District). 

 
Motion to adopt Ordinance 2020-O-028. 
 
Moved:  MPT Torres 
Second:  Dr. Marte Martinez 
For:  8   Against:  0  Abstain:  0 

 
8. 2020-O-029 An ordinance altering and extending the boundary limits of 

the City of Laredo by annexing additional territory of 
100.00 acres, more or less, located north of Vidal Cantu 
Rd. and west of FM 1472/Mines Rd. Providing for the 
effective date of the ordinance, authorizing the City 
Manager to execute a contract adopting a service plan for 
the annexed territory, and establishing the initial zoning of 
M-1 (Light Manufacturing District). 
 
Motion to adopt Ordinance 2020-O-029. 
 
Moved:  MPT Torres 
Second:  Dr. Marte Martinez 
For:  8   Against:  0  Abstain:  0 
 

9. 2020-O-030 An ordinance altering and extending the boundary limits of 
the City of Laredo by annexing additional territory of 15.63 
acres, more or less, located north of Vidal Cantu Rd. and 
west of FM 1472/Mines Rd., providing for the effective 
date of the ordinance, authorizing the City Manager to 
execute a contract adopting a service plan for the annexed 
territory, and establishing the initial zoning of M-1 (Light 
Manufacturing District). 

 
Motion to adopt Ordinance 2020-O-030. 
 
Moved:  MPT Torres 
Second:  Dr. Marte Martinez 
For:  8   Against:  0  Abstain:  0 

 
10. 2020-O-031 An ordinance altering and extending the boundary limits of 

the City of Laredo by annexing additional territory of 
5.2077 acres, more or less,located north of Vidal Cantu 
Rd. and west of FM 1472/Mines Rd. Providing for the 
effective date of the ordinance, authorizing the City 
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Manager to execute a contract adopting a service plan for 
the annexed territory, and establishing the initial zoning of 
M-1 (Light Manufacturing District). 

 
Motion to adopt Ordinance 2020-O-031. 
 
Moved:  MPT Torres 
Second:  Dr. Marte Martinez 
For:  8   Against:  0  Abstain:  0 

 
11. 2020-O-032 An ordinance altering and extending the boundary limits of 

the City of Laredo by annexing additional territory of 
204.7003 acres, more or less, located north of Vidal Cantu 
Rd. and west of FM 1472/Mines Rd. Providing for the 
effective date of the ordinance, authorizing the City 
Manager to execute a contract adopting a service plan for 
the annexed territory, and establishing the initial zoning of 
M-1 (Light Manufacturing District). 

 
Motion to adopt Ordinance 2020-O-032. 
 
Moved:  MPT Torres 
Second:  Dr. Marte Martinez 
For:  8   Against:  0  Abstain:  0 

 
12. 2020-O-033 Authorizing the City Manager to amend lease agreement 

between the City of Laredo, as LESSOR, and 4-G 
Investments LLC, as LESSEE, approved by Ordinance No. 
2011-O-030 dated March 21, 2011, as amended by 
Ordinance No. 2011-O-132 dated September 19, 2011, as 
amended by Ordinance No. 2015-O-098 dated August 3, 
2015 by amending the lease premises to add 
approximately 5,818.95 square feet for a total of 93,679.47 
square feet. The new monthly rent shall be $2,957.69 
effective May 1, 2020, and will be adjusted annually 
according to changes of the Consumer Price Index (CPI). 
All other terms and conditions remain the same; providing 
for an effective date. 

 
Motion to adopt Ordinance 2020-O-033. 
 
Moved:  MPT Torres 
Second:  Dr. Marte Martinez 
For:  8   Against:  0  Abstain:  0 

 
13. 2020-O-035 Amending Ordinance 2006-O-288 Subsection (k) Section 

20-37 of the City of Laredo Code of Ordinance and 
authorizing the City Manager to execute an Interlocal 
Cooperation Contract with the Texas Department of Public 
Safety.  The amendment lowers the payment 
reimbursement fee from $30.00 dollars to $10.00 dollars. 
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Motion to adopt Ordinance 2020-O-035. 
 
Moved:  MPT Torres 
Second:  Dr. Marte Martinez 
For:  8   Against:  0  Abstain:  0 
 

14. 2020-O-037 Approving the most recently Amended COVID-19 
Emergency Ordinance of the City of Laredo, Texas, which 
provides all of the mandated control measures deemed 
necessary by the City Council and Local Health Authority 
for the protection of the health, safety, and general welfare 
of the public in accordance with Chapter 121 of the Texas 
Health & Safety Code, Chapter 85 of the Texas 
Administrative Code, and 2.11 of the City Charter. 

 
Kristina L. Hale, City Attorney, explained that this item was 
brought back by her office because the emergency 
declaration expires on April 30. If there is any additional 
that Council wishes to take, it can be done at this time; the 
ordinance only needs one reading since it is an emergency 
order. It incorporates Governor Abbott’s recent executive 
order 16. The change that applies to the City of Laredo 
regards retail establishments; non-essential businesses 
will now be allowed to operate so long as the business 
provides drive-through or curbside pick-up services. That 
goes into effect Friday, April 24, 2020. The health authority 
has also added some restrictions to the ordinance 
regarding hospital preparedness; he has asked that all 
employees of a COVID-19 unit be provided the necessary 
personal protective equipment (PPE) and that nurses be 
refrained from eating together on the same floor while 
taking breaks together. Also, the local health authority 
should be included in all decision-making regarding 
disaster preparedness.  
 
Dr. Victor Treviño, health authority for the City of Laredo, 
explained that his proposed amendment would also 
require random testing in the city for members of the public 
who are not necessarily ill or symptomatic to better 
determine the positivity rate of the community. He initially 
requested about 100 tests, but more would be preferable. 
The positive individuals could also be immunoglobulin-
tested to determine if they have immunity to the virus. 
Officials do not have a quantitative test to determine this; it 
is only qualitative and varies across time. These two 
testing types would help officials provide better medical 
advice to Council and management. 
 
MPT Torres asked if testing could be made available for 
the commuters crossing the City’s bridges to see if bridge 
crossings are putting the community at higher risk of virus 
transmission. Mayor Saenz added that to determine rates 
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with any degree of certainty, officials need a model, which 
is not currently available for the community’s use. Dr. 
Treviño agreed, stating that he would prefer the aid of an 
epidemiologist to set up parameters for this effort.  
 
Dr. Hector Gonzalez, Health Director, confirmed that the 
City currently has between 2,000-2,500 tests and are 
waiting for CPL to provide a final count of their testing 
capacity with their new partnership with UT Health Science 
Center in San Antonio. They are estimating that they can 
complete 100 tests per day for Laredo since they are a 
regional lab and are serving a large area.  
 
Dr. Treviño recommended that the City test its firefighters 
and public servants that deal directly with the public. PCR 
testing and immunoglobulin testing would be best because 
they would be confirmatory or would give an idea of the 
community’s immunity to the virus. Dr. Gonzalez noted 
that serology testing is very limited right now; the two 
vendors conducting testing have validity that is too low for 
the City’s confidence in the results.  
 
Dr. Marte Martinez noted that serology testing would be 
very helpful in the future, but the testing most needed at 
this time would be for the purposes of information 
gathering; the Governor is already allowing retail stores to 
go back into operation. If the City allows this, certain 
precautions must be taken to protect those returning to the 
workforce and to the most vulnerable populations. He 
explained that when the City first entered lockdown, it was 
because officials did not know the nature of the disease 
and how no choice but to close down the community 
rapidly. It is impossible to stop the virus in its tracks 
completely, and as people return to work-some of which 
are asymptomatic carriers-the number of positive cases is 
going to increase over the next several weeks and months. 
He voiced his opinion that it is going to be impossible to 
track this virus’s true prevalence through random testing 
cycles; it would be more logical to protect the vulnerable 
populations as the City slowly starts to release people 
back to work in phases. Those who are already working, 
like first responders, are going to serve as the best 
approximation of this virus’s nature. He encouraged Dr. 
Treviño to take a paced approach to any decision to open 
the community back up, particularly the elderly community. 
If the City releases the public back to normal activities, the 
elderly community is made more vulnerable to fatalities.  
 
Dr. Treviño confirmed that officials have been listening to 
epidemiologists and infectious disease experts, and Dr. 
Martinez’s comments have been one of the strongest 
emphases in those discussions. Elderly populations would 
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be the last to be released back to regular activity, perhaps 
on the second or third phase of any release. He reported 
that the amount of child mortality due to the virus is 
minimal, about three total worldwide; complications have 
been very mild. If retail stores are opened with continued 
social distancing and reduced amount of people allowed in 
an enclosed area with mask use, he estimated that the 
virus transmission will not increase exponentially. While he 
anticipated that people will continue to be infected with the 
virus, the severity of symptoms should be mild to moderate 
at most. As time progress, the community is building 
immunity to the virus. According to some epidemiologists, 
Laredo has not yet reached its peak transmission; he 
voiced his medical opinion that there is not enough testing 
at this time to confidently return the community to normal 
activity. This is why he proposed random testing before 
reopening multiple businesses and facilities.  
 
Dr. Martinez voiced his concern about releasing citizens 
over the age of 65 back into the community as well as 
individuals with medical conditions that would make them 
more susceptible to COVID-19 complications. Dr. 
Gonzalez recommended continuing shelter-in-place, 
especially for the elderly, in an effort to protect he most 
vulnerable populations. While children are resilient, they 
could still transmit the virus to more vulnerable individuals. 
This would be the best practice until the community has a 
vaccine. Dr. Treviño noted that officials would likely have 
to work with the City Attorney’s Office to draft an ordinance 
that requires elderly individuals or those with comorbidities 
not to return to work until the second phase of release.  
 
Cm. Vielma noted that the City is in a very delicate 
balance, because there are not enough tests to develop 
any confidence in the prevalence of COVID-19 in the 
community. However, there is the potential of 
discrimination in preventing some individuals from 
returning to normal activities and not others. She reminded 
Council that the city may have some hard-working doctors 
who are over the age of 65 and would be removed from 
the front lines to help with healthcare. She voiced her 
concern that these recommendations are too 
overreaching, asking about the capacities at the local 
hospitals and the adequate number of random tests that 
would be necessary to establish the confidence that 
officials are looking for.  
 
Dr. Treviño confirmed that a valid epidemiological test 
would have to be conducted with the experts. Multiple 
factors and variables are studied in addition to the actual 
test results. More emphasis needs to be placed on clinical 
judgment than the actual tests alone. Dr. Gonzalez 
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agreed, noting that both are needed because there will 
never be enough tests available for the community. 
Keeping the most vulnerable groups at home so that they 
are not exposed to the virus is going to be critical for public 
health moving forward.  
 
Dr. Martinez noted that many, not most, people will 
contract the virus, but the mortality rate is about twice that 
of the annual flu but grouped over just a few months. This 
overloads the healthcare system because the spread and 
complications happen so rapidly compared to the flu.  
 
Cm. Altgelt agreed with the argument that the City should 
test more people than just those who are presenting with 
symptoms. The emergency operations meeting showed 
that many other cities and countries include random 
testing among the entire population to better understand 
those that are asymptomatic, since they are out and about 
but contagious. He recalled an aircraft carrier where 
everyone on board was positive for COVID-19, but over 
60% of them experienced no symptoms at all. Laredo does 
not have any meaningful data regarding asymptomatic 
carriers in the community. He voiced his support of 
gathering data for testing of people who are not displaying 
symptoms to better inform officials’ decisions. He also 
noted that the data may suggest that Laredo is not ready 
to reopen any businesses or facilities yet. While the elderly 
community is more likely to experience complications or 
fatalities from the virus, people aged 20-59 are the most 
prevalent positive cases in the community, meaning that 
releasing these age groups back to normal activities 
complicates the issue. He suggested that a screening 
booth be set up around La Posada to capture pedestrian 
bridge-crossing samples as well as other locations. 
Without data, nobody can make good policy decisions.  
 
Dr. Martinez countered that the local age data set has 
comorbidities associated with it that may skew layman 
interpretations. Dr. Gonzalez reiterated that keeping 
elderly populations separated would best protect them 
from the spread of the virus as they are not improving 
when they get sick; younger populations are getting sick 
because they are out and active, but they are recovering 
faster with milder symptoms. Dr. Martinez added that 
hospitals are seeing the lowest admissions in history 
because people are staying home; when the City starts 
opening the gates again, COVID-19 and non-COVID 
cases are going to start going up, so the hospitals need to 
be able to meet the needs. He urged Council to operate on 
the assumption that the peak of this virus is going to be the 
end of this month. He cautioned Council from reopening 
businesses and facilities right now, stating his opinion that 
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the community needs to wait a little longer.  
 
Dr. Gonzalez informed Council that the City has already 
requested additional medical staff and supplies from the 
state in the event that COVID-19 cases increase in the 
next couple of weeks; more supplies are being made 
available to the City. Dr. Treviño asked Council to approve 
random testing as well as testing for first responders in the 
Fire and Police Departments. Cm. Rodriguez initiated a 
motion to approve testing of first responders in the Police 
and Fire Departments. 
 
MPT Torres asked that Council start with first-tier first 
responders (such as EMS) and then move on second tier 
responders (firefighters, etc.) rather than taking the whole 
group. Dr. Treviño agreed that tiers would be established 
based on who is most exposed.  
 
To Cm. Gonzalez’s question on the availability of tests, 
Mayor Saenz clarified that the health authority and Dr. 
Gonzalez would use a tier structure based on which of 
these responders are most exposed to COVID-19 during 
their duties.  
 
Motion to approve COVID-19 testing of first responders in 
the Police and Fire Departments in a tiered structure 
based on personnel’s exposure to COVID-19, as 
amended.  
 
Moved:  Cm. Rodriguez 
Second:  Dr. Marte Martinez 
For:  8   Against:  0  Abstain:  0 
 
Dr. Marte Martinez initiated a motion to provide drive-
through testing for frontline drivers at El Lift. Cm. Altgelt 
noted that the New York City mass transit was one of the 
biggest vectors of the virus; he suggested that all First 
Transit drivers be tested to help with this effort.  
 
Cm. Gonzalez asked if Council will include private sector 
responders, like private ambulance services, in the testing. 
Mayor Saenz noted that this is not included in the motion 
that was passed or the current motion, asking Cm. 
Gonzalez to bring this in the form of a new motion once 
the mass transit drivers issue has been addressed. 
 
Motion to provide drive-through testing for frontline drivers 
at El Lift and all First Transit drivers as part of the tiered 
system, as amended.  
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
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For:  8   Against:  0  Abstain:  0 
 
MPT Torres initiated a motion to give the health authority 
the endorsement to conduct random testing in the 
community to include sampling of volunteers crossing the 
international bridges as pedestrians. Based upon the 
suggestion of Cm. Vielma, he amended his motion to 
instruct the health authority to include the I-35 corridor and 
develop a tiered structure for this sampling group as well.  
 
Motion to endorse the health authority to conduct random 
COVID-19 testing throughout the city and to also include 
the sampling for those people who voluntarily want to get 
tested crossing the international bridge as a separate 
study and to include the I-35 corridor with truck drivers in a 
tiered structure, as amended.  
 
Moved:  MPT Torres 
Second:  Dr. Marte Martinez 
For:  8   Against:  0  Abstain:  0 
 
Cm. Rodriguez noted that Council mandated that all buses 
have their windows open for ventilation, but he has seen 
noncompliance of this requirement. He asked staff to 
follow up on enforcing this requirement.  
 
Cm. Vielma noted her understanding that officials were 
temperature-monitoring people crossing the bridge 
southbound and asked if the same was being done for 
commuters entering into Laredo on the northbound side of 
the bridge. [The audio quality prevents the response from 
being heard or understood.] She asked Dr. Treviño and Dr. 
Gonzalez to follow up on this matter to see what can be 
done.  
 
Motion to adopt Ordinance 2020-O-037 with the 
amendments as presented in this discussion and through 
Items F1-F3. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  8   Against:  0  Abstain:  0 

 
X. CONSENT AGENDA 

 
BUILDING: STAFF SOURCE ARTURO GARCIA, BUILDING DIRECTOR 

 
15. Consideration to waive late fees incurred by current amusement 

redemption machine license holders who fail to renew their license 
during the duration of the COVID-19 Emergency Orders issued by the 
City of Laredo and the State of Texas, and to extend the validity of 
currently issued amusement redemption machine licenses by the amount 
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of time they are unable to operate due to the COVID-19 Emergency 
Orders issued by the City of Laredo and the State of Texas. This late fee 
waiver and license extension would not apply to amusement redemption 
machine license holders who have been issued a citation for violating 
any Emergency Order issued by the City of Laredo. 
 
Robert Eads, City Manager, reminded Council that amusement 
redemption establishments are currently closed due to COVID-19, and 
staff are requesting a waiver of late fees by these license holders who fail 
to renew their license during the emergency order.  
 
Arturo Garcia, Building Development Services Director, noted that 
several of the establishments have hesitated in renewing their licenses 
during this time. Staff recommends waiving the late fees for these license 
holders, which is about 20% for those who do not renew within 30 days 
of their renewal. With the current conditions as they are, he noted that it 
would be fair to these business owners to extend their time frame to 
renew. License renewals are over $1,000 per machine.  
 
Dr. Marte Martinez initiated a motion to deny the late fee waiver. Cm. 
Rodriguez noted that no matter one’s personal opinion of amusement 
redemption machines or establishments, it is unfair to charge them a late 
fee for their business that they are unable to operate-especially if the late 
fee waiver is being extended to other business types. He noted that he 
would not support the extension of time in this item, but he would support 
the late fee waiver.  
 
Cm. Vielma voiced her concern with this request because it would set a 
precedence for other businesses affected by COVID-19; while others 
may have to pay license requirements and comply with state law, these 
businesses often circumvent the law and do not report many of their 
revenues. This has been seen by law enforcement sting operations.  
 
Cm. Rodriguez countered that waiving late fees for other businesses 
while denying this business type is wrong. Dr. Marte Martinez clarified 
that Council has not waived any late fees for other businesses.  
 
Cm. Altgelt noted that he has spent time as a prosecutor and a defense 
attorney, and amusement redemption establishments are the types of 
businesses that Council should not want in Laredo; this is why Council 
voted to increase the permit fees per machine in the hopes that the 
number of maquinitas would decrease. Waiving late fees is 
counterproductive in this matter, and he voiced his preference for fewer 
amusement redemption establishments in the city of Laredo as a result 
of the COVID-19 pandemic.  
 
Cm. Rodriguez asked if Council will be liable for litigation from these 
businesses if they deny late fee waivers at this time while these business 
cannot operate.  
 
Motion to deny. 
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Moved:  Dr. Marte Martinez 
Second:  Cm. Altgelt 
For:  6   Against:  2   Abstain:  0 
 Cm. Gonzalez Cm. Rodriguez 
 Cm. Mercurio Martinez Cm. Balli 
 MPT Torres 
 Cm. Vielma 
 Dr. Marte Martinez 
 Cm. Altgelt  

 
CITY ATTORNEY: STAFF SOURCE KRISTINA L. HALE, CITY ATTORNEY 

 
16. 2020-R-065 A Resolution of the City of Laredo, Texas finding that AEP 

Texas, Inc.'s application to amend its distribution cost 
recovery factors to increase distribution rates within the 
City should be denied; authorizing participation with the 
cities served by AEP Texas; authorizing the hiring of legal 
counsel; finding that the City's reasonable rate case 
expenses shall be reimbursed by AEP; finding that the 
meeting at which this Resolution is passed was open to 
the public as required by law; requiring notice of this 
resolution to AEP and legal counsel. 
 
Motion to adopt Resolution 2020-R-065. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Rodriguez 
For:  8   Against:  0  Abstain:  0 

 
17. Motion to authorize the City Manager to execute an amendment to the 

Engagement Agreement with Lloyd Gosselink Rochelle & Townsend, 
P.C. legal services in relation to the City's purchase of the Ponderosa 
Regional Landfill by authorizing additional legal fees of $25,000.00 for a 
total of $75,000.00. Existing contract authorized amount not to exceed 
$50,000.00. Funds are available in the Solid Waste Fund. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Rodriguez 
For:  8   Against:  0  Abstain:  0 
 

COMMUNITY DEVELOPMENT: STAFF SOURCE TINA MARTINEZ, 
COMMUNITY DEVELOPMENT DIRECTOR 

 
18. Authorizing the City Manager to amend the 2018 Emergency Solutions 

Grant (ESG) contracts with Bethany House of Laredo, Inc. by increasing 
the total amount awarded to the agency by an additional $6,876.24 in 
funding and extending the contract deadline to August 30, 2020. The 
additional awarded fund will be utilized to cover expenses related to 
maintenance (including minor or routine repairs), security, fuel, 
equipment, insurance, utilities, food, furnishing and/or supplies 
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necessary for the operations of the emergency shelter. These available 
ESG funds are administrative savings and must be utilized for eligible 
ESG activities. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Rodriguez 
For:  8   Against:  0  Abstain:  0 

 
ENGINEERING: STAFF SOURCE RAMON E. CHAVEZ, CITY ENGINEER 

 
19. Consideration for approval to reject all bids received for the Jose & Alicia 

Garza Park Basketball Metal Shade and authorization to modify plans 
and re-bid the project.  No financial impact. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Rodriguez 
For:  8   Against:  0  Abstain:  0 

 
20. Consideration for approval to award a professional services contract to 

Gilpin Engineering Company, Laredo, Texas, for an amount not to 
exceed $758,122.00 for the design and preparation of plans and 
specifications for the Springfield Avenue Extension from the southern 
end near Del Mar Blvd. to San Isidro Parkway/Bob Bullock Loop on the 
northern end (Phases 2 & 3). Design work is to be done on a fast track 
basis. Funding is available in the 2019 CO Bond. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Rodriguez 
For:  8   Against:  0  Abstain:  0 

 
21. Consideration for approval to award a professional services contract to 

Porras Nance Engineering Company, Laredo, Texas, for an amount not 
to exceed $397,500.00 for the design and preparation of plans and 
specifications for the Springfield Avenue Extension from the southern 
end near Del Mar Blvd. to San Isidro Parkway/Bob Bullock Loop on the 
northern end (Phases 1 & 4). Design work is to be done on a fast track 
basis. Funding is available in the 2019 CO Bond - Project Number 
SP2005. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Rodriguez 
For:  8   Against:  0  Abstain:  0 

 
ENVIRONMENTAL: STAFF SOURCE JOHN PORTER, ENVIRONMENTAL 
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DIRECTOR 
 

22. Authorizing the City Manager to execute a contract (development 
agreement) in an amount not to exceed $7,698.00 to the 
Owner/Developer, Hidden Heaven Venture, for the additional paving 
work (10') to widen Plantation East to the 41' back to back street as 
agreed to in the Drainage Easement Dedication agreement between the 
City of Laredo and Hidden Heaven Venture. This agreement specified 
that Hidden Heaven Venture would plat street Right of Way for 60' and 
construct a 31' street, with the City assisting with an additional 10' 
widening for an overall 41' back to back street. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Rodriguez 
For:  8   Against:  0  Abstain:  0 

 
FINANCE: STAFF SOURCE JOSE F. CASTILLO, ACTING FINANCE 
DIRECTOR 

 
23. Consideration to award a two (2) year contract FY20-046 for Safety 

Footwear II for City of Laredo Employees, to the following vendors: 
 

• Al & Rob Sales - Laredo, TX 
• Cavender's Western Outfitters - Laredo, TX 

 
The amount for this contract is approximately $140,000.00 annually . 
These safety footwear comply with approved specifications provided by 
Risk Management Division. The term of this contract shall be for two (2) 
years, subject to future appropriations; this contract may be extended 
one (1) additional two (2) year period, upon mutual agreement of the 
parties. Funding for this contract is available in the respective City 
departments' operational budget. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Rodriguez 
For:  8   Against:  0  Abstain:  0 

 
FLEET MANAGEMENT: STAFF SOURCE RONALD MILLER, FLEET 
DIRECTOR 

 
24. Consideration to renew annual supply contract FY18-046 for the 

purchase of automotive parts for the Fleet Department with the following 
vendors: 

 
1. Gonzalez Auto Parts, Laredo, TX, for annual amount up to 

$200,000.00 (Primary Vendor); and 
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2. Fleet Pride Inc., Laredo, TX, for an annual amount up to $25,000.00 
(Secondary Vendor); and 

 
3. O'Reily Auto Parts, Springfield, MO, for an annual amount up to 

$25,000.00 (Secondary Vendor). 
 

The replacement parts will be purchased on an as needed basis for all 
City fleet vehicles. The contract items include: oil/fuel filters, front end 
parts, hoses, clamps, belts, lamp/bulbs service lubricants and brakes. 
The term of this contract shall be for a period of one (1) year beginning 
as of the date of its execution. There was no price increase during the 
last extension period. This is the first of two extension periods. Funding is 
available in the Fleet Maintenance budget. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Rodriguez 
For:  8   Against:  0  Abstain:  0 

 
25. Consideration to renew annual service contract FY19-063 with 

Mechanical Shop of Laredo, Laredo, Texas in an amount up to 
$140,000.00 for repairs to the City's lawn maintenance equipment. The 
term of this contract shall be for a period of one (1) year beginning as of 
the date of its execution. There was no price increase during the last 
extension period. This is the first of three extension periods. Funding is 
available in the Fleet Department Fund. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Rodriguez 
For:  8   Against:  0  Abstain:  0 

 
HEALTH: STAFF SOURCE DR. HECTOR GONZALEZ, HEALTH DIRECTOR 

 
26. 2020-R-062 Ratifying the execution of a contract amendment from the 

Texas Department of State Health Services (DSHS) Office 
of Border Public Health in the amount of $7,300.00, for a 
total of $21,900.00 for the City of Laredo Health 
Department (CLHD) to conduct binational meetings, 
training, health promotion and vector control events for the 
term from September 1, 2020 through August 31, 2021. 

 
Motion to adopt Resolution 2020-R-062. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Rodriguez 
For:  8   Against:  0  Abstain:  0 

 
27. 2020-R-063 Ratifying the execution of a contract amendment from the 
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Texas Department of State Health Services (DSHS), in the 
amount of $117,500.00, for a total of $373,125.00 for the 
City of Laredo Health Department (CLHD) Healthy Texas 
Mothers and Babies (HTMB) Program to promote maternal 
child health services, women's health and well-being for 
the term from September 1, 2020 through August 31, 
2021. 

 
Motion to adopt Resolution 2020-R-063. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Rodriguez 
For:  8   Against:  0  Abstain:  0 

 
28. Authorizing the City Manager to enter into a continuation lease 

agreement between the City of Laredo and GARCO to allow the City of 
Laredo to continue to operate on the property located on 1400 E. Corral 
Avenue in Kingsville, Texas 78363 for the City of Laredo Health 
Department Women, Infants and Children (WIC) nutrition, supplemental 
and health promotion programs. The term of the agreement shall be for 
$3,672.00 per month for four (4) years for a total of $176,256.00 
beginning April 1, 2020 through March 31, 2024 and may be renewed for 
an additional two (2) years, contingent on funding availability. Funding is 
available through the Health Department WIC Budget. 

 
Dr. Hector Gonzalez, Health Director, explained that this is a continuation 
of the City’s lease in Kingsville for the WIC clinic. This project has been 
in place in Kingsville and other cities for seven years. GARCO is the real 
estate company that owns the property.  
 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Rodriguez 
For:  8   Against:  0  Abstain:  0 
 

29. Approval to re-appoint Victor D. Treviño, M.D., to serve as the City of 
Laredo Health Authority under Section 121.033 of the Texas Health and 
Safety Code, for the period of May 1, 2020 through April 30, 2022 and 
authorizing the City Manager to negotiate a contract with Dr. Treviño. 
Funding is available through the Health Department budget. 

 
Kristina L. Hale, City Attorney, explained that Dr. Treviño’s contract 
expires April 30, 2020, so a new contract is needed for approval and 
expedited execution. A contract amount is also needed.  
 
MPT Torres initiated a motion to re-appoint Dr. Treviño and to 
compensate him $50,000; he noted that he spoke with Dr. Treviño briefly 
and learned that he was compensated $1,200 per month and Dr. Treviño 
had said that $50,000 would be fair since he is dedicating most of his 
time on COVID-19 matters for the City.  
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Mrs. Hale informed Council that the Health and Safety Code requires that 
his compensation not be a salary amount but an amount based on work 
that he performed for the City, so Dr. Treviño will have to provide 
invoices to prove that he has performed the work. MPT Torres amended 
his motion to include this requirement of Dr. Treviño.  
 
Motion to re-appoint Dr. Victor Treviño as the City of Laredo Health 
Authority for up to $50,000 in compensation with the requirement that he 
provide invoices for work performed, as amended.  
 
Moved:  MPT Torres 
Second:  Cm. Altgelt 
For:  8   Against:  0  Abstain:  0 

 
POLICE: STAFF SOURCE CLAUDIO TREVINO, CHIEF OF POLICE 

 
30. 2020-R-059 Authorizing the City Manager to submit a grant application 

in the amount of $213,046.00 to the U.S. Department of 
Justice (DOJ), Office of Justice Programs (OJP), Bureau 
of Justice Assistance (BJA), for the purpose of funding the 
FY 2020 Coronavirus Emergency Supplemental Funding 
(CESF) Program. The grant performance period start date 
is January 20, 2020 and is for 24 months duration. The 
program objective is to provide funding to assist eligible 
entities in preventing, preparing for, and responding to the 
coronavirus. Funding will be utilized for computer 
equipment, personal protection equipment (PPE), 
sanitizing supplies, overtime and fringe benefits to ensure 
the Laredo Police Department remain effective, protected 
and healthy during the COVID-19 Public Health 
Emergency. No local match is required. Grant will be 
accounted for in the Special Police Fund. 

 
Motion to adopt Resolution 2020-R-059. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Rodriguez 
For:  8   Against:  0  Abstain:  0 

 
31. 2020-R-060 Authorizing the City Manager to submit a grant application 

in the amount of $150,000.00 to the U.S. Department of 
Justice (DOJ), Office of Justice Programs (OJP), Bureau 
of Justice Assistance (BJA), for the funding of FY 2020 
Gulf States Law Enforcement Technology Initiative. The 
grant performance period start date is October 1, 2020 and 
is for 24 months duration. The objective of the initiative is 
to provide technology and resources to the Gulf States law 
enforcement agencies to increase information sharing on 
both local and regional basis. No local match is required. 
Grant will be accounted for in the Special Police Fund. 

 
Motion to adopt Resolution 2020-R-060. 
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Moved:  Dr. Marte Martinez 
Second:  Cm. Rodriguez 
For:  8   Against:  0  Abstain:  0 

 
32. Authorizing the City Manager to accept a grant in the amount of 

$872,271.00 to fund the Laredo Police Department HIDTA Task Force, 
The Laredo DEA HIDTA Task Force and the Rio Grande Valley Financial 
HIDTA Task Force. The initiatives are funded by the Executive Office of 
the President, Office of the National Drug Control Policy (ONDCP), and 
High Intensity Drug Trafficking Area (HIDTA). Funding will be used to pay 
personnel salaries, overtime, and travel and operating expenses; fringe 
benefits will be reimbursed up to 30%, and any excess will be cover by 
the Police Trust Fund. The grant performance period is from January 1, 
2020 through December 31, 2021. Funding for the Rio Grande Valley 
Financial Task Force will be used for payment of overtime, fringe 
benefits, and operating expenses from January 1, 2020 through 
December 31, 2021. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Rodriguez 
For:  8   Against:  0  Abstain:  0 
 

PUBLIC WORKS: STAFF SOURCE JOHN ORFILA, PUBLIC WORKS 
DIRECTOR 

 
33. Consideration to renew supply Contract FY18-045 to Century Asphalt, 

Houston, Texas in an amount up to $100,000.00 for the purchase of tack 
coat emulsified asphalt oil used for street paving projects. All materials 
are purchased on an as needed basis utilizing the construction project 
budgets. There was no price increase during the last extension period. 
This is the second and final extension periods. Funding is available in the 
Public Works Department construction project budget. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Rodriguez 
For:  8   Against:  0  Abstain:  0 

 
TAX: STAFF SOURCE DORA MALDONADO, TAX ASSESSOR COLLECTOR 

 
34. Approving monthly adjustments to the tax roll. The amounts adjusted for 

the month of March 2020 represent a decrease of $254,178.96. These 
adjustments are determined by the Webb County Appraisal District and 
by court orders and Section 33.05, Limitation of Collection of Taxes. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
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Second:  Cm. Rodriguez 
For:  8   Against:  0  Abstain:  0 

 
UTILITIES: STAFF SOURCE RIAZUL MIA, UTILITIES DIRECTOR 

 
35. Consideration to ratify various Purchase Orders issued to United 

Rentals, Inc. for the rental of different specialized equipment used in 
water and sewer projects. Purchases were made by several divisions 
within the Department which caused an oversight in the total amount 
spent. Total amount spent to date is $114,796.30. An additional 
$50,000.00 is being requested for the remaining fiscal year. Total 
contract amount would be $164,796.30. Funding is available in the 
Waterworks and Sewer System Operations and Bonds. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Rodriguez 
For:  8   Against:  0  Abstain:  0 

 
36. Approving the issuance of a purchase order by the City Manager in the 

amount of $225,104.78 to Precision Pump Systems, Edinburg, Texas, for 
the labor and material to repair a Patterson 24 RHC 2- Stage 10 MGD 
600 HP Raw Water Pump #3 at the El Pico Water Treatment Plant for 
the Utilities Department.  Funding available in the Water Works 
Construction Fund. 

 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Rodriguez 
For:  8   Against:  0  Abstain:  0 

 
END OF CONSENT AGENDA 

XI. STAFF REPORTS 
 
37. Discussion with possible action on ongoing audits and/or irregularities 

identified by the Internal Auditor including the potential assignment of 
other and/or additional auditing duties; and any other matters incident 
thereto. 
 
Motion to accept the Internal Auditor’s report. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Rodriguez 
For:  8   Against:  0   Abstain:  0 

 
38. Discussion with possible action on an update of the finances and 

operations due to COVID-19; and any other matters incident thereto. 
 

This item was discussed in conjunction with Item 45. A.1 and 45. C.2. 
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Robert Eads, City Manager, informed Council that Finance staff led by 
Deputy City Manager Rosario Cabello have been working diligently to 
provide a status update and address Council’s concerns and priorities 
during the COVID-19 pandemic.  
 
Rosario Cabello, Deputy City Manager, reported that the City faces 
potential decreases in revenues to the FY 2020 budget across many 
revenue sources, such as bridge revenues, sales tax, municipal court, 
amusement devices, and others for a total General Fund revenue impact 
of $18.3 million to $26.4 million. This is more than the projected revenue 
shortfall than the $16 million estimated at the last Council meeting. 
These estimates are not reimbursable by the federal government 
because they are revenue shortfalls, not emergency-related 
expenditures. Staff are looking for solutions through savings 
implementations such as cancelling travel, freezing new hires, and 
finding savings from other expenditures. A 15% reduction of the 
operational budget and overtime deferral to comptime are pending at this 
point; cancelling paving projects need to first go through a public hearing 
process in order to appropriate those funds. Drawing down General Fund 
reserves from 24% to 20% will release about $10 million for City use, and 
the transfer of savings from Risk Management will release another $1.5 
million. Staff are still analyzing salary adjustments; all of these 
implementations can make about $18.3 million available for the City, 
which could meet the revenue shortfall.  
 
Mrs. Cabello noted that staff had deep discussions regarding Council’s 
desire to assist the community; she proposed $1.5 million monthly 
stipends for Utility customers who are unemployed due to COVID-19 
(water/sewer/garbage/storm water) for up to three months. This will be 
available on a first come, first served basis, and customers taking 
advantage of this stipend would need to prove their unemployment status 
was due to the COVID-19 pandemic. To offer this stipend, Council would 
need to approve a motion to use funds from the Water Availability and 
Solid Waste Funds; a public hearing to create a fund for COVID-19 
Economic Assistance Program would also need approval.  
 
MPT Torres asked how using the Solid Waste Funds would affect the 
City’s current negotiations for the secondary landfill; Mrs. Cabello 
confirmed that those negotiations would not be affected by utilizing these 
funds. Staff is hopeful that there will be some type of relief offered to 
municipalities who offer assistance to their citizens. The utility stipend 
program will include criteria for those seeking to utilize it. She explained 
that the Water Availability fund is for the potential purchase of water 
rights.  
 
MPT Torres initiated a motion to utilize the Water Availability and Solid 
Waste Funds to fund up to $1.5 million monthly for COVID-19 related 
unemployment utility account assistance as presented for up to three 
months and to direct management to bring criteria back to Council along 
with other agencies that could assist Council in identifying and expediting 
assistance to the public. 
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Mrs. Cabello assured Council that staff will continue to look for additional 
ways to help citizens; this was the first proposal made but is not the only 
one staff intends to develop.  
 
Motion to utilize the Water Availability and Solid Waste Funds to fund up 
to $1.5 million monthly for COVID-19 related unemployment utility 
account assistance as presented for up to three months and to direct 
management to bring criteria back to Council along with other agencies 
that could assist Council in identifying and expediting assistance to the 
public.  
 
Moved:  MPT Torres 
Second:  Cm. Mercurio Martinez 
For:  8   Against:  0   Abstain:  0 
 

39. Discussion with possible action on an update by the Economic 
Development Director on the newly created Task Force, grants, funding, 
and relief programs related to small business; and any other matters 
incident thereto. 

 
This item was discussed in conjunction with 45. E.1 and E.2.  
 
Dr. Marte Martinez noted that right now, there is not the capacity to 
create the personal protective equipment (PPE) that is needed in the 
United States; there is also not enough ability to create the number of 
ventilators needed. He voiced his intention to see if Laredo could be the 
site of a manufacturing center for these purposes, initiating a motion to 
direct the Economic Development Director and his task force with this 
matter. 
 
Motion to direct staff to research creating a manufacturing center for 
personal protective medical equipment and ventilator equipment in 
Laredo in addition to grants, funding, and relief programs. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  8   Against:  0   Abstain:  0 

 
XII. EXECUTIVE SESSION 

 
Motion to go into executive session to discuss Items 40-43. 
 
Moved:  MPT Torres 
Second:  Cm. Mercurio Martinez 
For:  8   Against:  0   Abstain:  0 
 
40. Request for Executive Session pursuant to Texas Government Code 

Section 551.074 to finalize the duties and contractual terms of the City 
Manager’s employment contract and any matters related thereto, and 
return to open session for possible action. 
 
Following executive session, Mayor Pete Saenz reported that no action 
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was taken. 
 
Dr. Marte Martinez initiated a motion to direct staff to draw up the 
contract as Council discussed and to post those terms online and to 
authorize the Mayor to sign all relevant documents.  
 
Cm. Altgelt voiced his opinion that Mr. Eads is doing a great job as City 
Manager and he supports his efforts to shepherd Council through these 
difficult times. However, the monies that are being offered at this time are 
too much in light of the uncertainty that the City is facing. He respectfully 
voiced his opposition to those particular monetary terms, though he 
assured Mr. Eads of his support in him as the City Manager.  
 
MPT Torres reminded Council that the contract amount negotiated with 
Mr. Eads is significantly less than that negotiated with the previous City 
Manager. This is the first time that Council has actually negotiated with a 
City Manager because previous administration had “rollover” contracts, 
which tied the hands of Council. He voiced his opinion that this 
negotiation process has shown that Council and the City are moving in 
the right direction while still maintaining a fair salary. He noted for the 
public’s information that if Council had found one of the national “rock 
stars” as noted previously, the salary price would have been much higher 
than Mr. Eads’s current package, which is much less than those of the 
previous City Managers.  
 
Cm. Rodriguez agreed with MPT Torres, noting that this contract does 
not include a “golden parachute,” showing that this City Manager is 
willing to take on a risk given the City’s current situation.  
 
Motion to direct staff to draw up the contract as Council discussed and to 
post those terms online and to authorize the Mayor to sign all relevant 
documents. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez  
For:  7   Against:  1   Abstain:  0 
 Cm. Gonzalez Cm. Altgelt 
 Cm. Rodriguez 
 Cm. Mercurio Martinez 
 MPT Torres 
 Cm. Vielma 
 Dr. Marte Martinez 
 Cm. Balli 
 

41. Request for Executive Session pursuant to Texas Local Government 
Code 551.071(1)(A) to consult with attorney on pending litigation 
involving Civil No. 5:20-CV-031; United States of America v. 982.6891 
Acres of Land, more or less, situate in Webb County, State of Texas, and 
City of Laredo; pending in the United States District Court for the 
Southern District of Texas Laredo Division; and return to open session 
for possible action. 
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Following executive session, Mayor Pete Saenz reported that no action 
was taken. 
 
Cm. Mercurio Martinez initiated a motion to allow for an agreement for 
the right-of-way for the purposes of a survey for the potential bulkhead. 
Dr. Marte Martinez noted that in light of a lawsuit, starting the terms of 
the negotiation seems inevitable and the constituents of Laredo deserve 
the best deal possible.  
 
Cm. Altgelt noted his abstention from this matter.  
 
Motion to allow for an agreement for the right-of-way for the purposes of 
a survey for the potential bulkhead.  
 
Moved:  Cm. Mercurio Martinez 
Second:  Dr. Marte Martinez 
For:  6   Against:  1   Abstain:  1 
 Cm. Gonzalez MPT Torres Cm. Altgelt 
 Cm. Rodriguez 
 Cm. Mercurio Martinez 
 Cm. Vielma 
 Dr. Marte Martinez 
 Cm. Balli 
 

42. Request for Executive Session pursuant to Texas Local Government 
Code Section 551.071 (Consultation with Attorney) and Section 551.087 
(Economic Development) to discuss the Economic Development 
Performance and Program Grant Agreement and any other matters 
incident thereto, and return to open session for possible action. 

 
Following executive session, Mayor Pete Saenz reported that no action 
was taken. 
 
Dr. Marte Martinez initiated a motion to pay the quarters that are owed 
and to renegotiate the agreement moving forward.  
 
Motion to pay the quarters that are owed and to direct staff to renegotiate 
the agreement moving forward. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  1   Abstain:  0 
 Cm. Gonzalez Cm. Altgelt 
 Cm. Rodriguez 
 Cm. Mercurio Martinez 
 MPT Torres 
 Cm. Vielma 
 Dr. Marte Martinez 
 Cm. Balli 

 
XIII. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE 

LAREDO MASS TRANSIT BOARD 
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Motion to recess as the Laredo City Council and convene as the Laredo Mass 
Transit Board. 
 
Moved:  MPT Torres 
Second:  Dr. Marte Martinez 
For:  8   Against:  0   Abstain:  0 
 
43. Authorizing the City Manager to ratify and apply for a grant to the Federal 

Transit Administration FY2020 Low or No Emission Bus Program 
(5339(c)) for two (2) 35ft. Battery Electric Hybrid buses and a charging 
station in the amount of $1,589,800.00 with a local match of $176,600.00 
for a project total of $1,766,400.00. This project includes for the new 
innovative Low-No Emissions Buses and Charging Station that is going 
to replace old diesel buses that are obsolete. Local Match is available in 
the Transit Capital Grant Fund. 
 
Motion to approve. 
 
Moved:  MPT Torres 
Second:  Dr. Marte Martinez 
For:  8   Against:  0   Abstain:  0 

 
44. Authorizing the City Manager to submit a grant application to the Federal 

Transit Administration FY2020 Better Utilizing Investments to Leverage 
Development, or "BUILD Transportation Grants" in the amount of 
$7,000,000.00 with a local match of $1,000,000.00 from the 2019 CO 
Bonds proceeds for the completion of El Metro's Administration, 
Operations and Maintenance Facility Phase I. This is a competitive grant 
program that was published on February 25, 2020 under the Father 
Consolidated Appropriations Act of December 2019 by the Department of 
Transportation ("DOT") for National Infrastructure Investments. Total 
amount appropriated for this solicitation is $1 billion to be awarded. Local 
Match is available in the Transit - 2019 CO Bond. 

 
Motion to approve. 
 
Moved:  MPT Torres 
Second:  Dr. Marte Martinez 
For:  8   Against:  0   Abstain:  0 

 
XIV. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE 

AS THE LAREDO CITY COUNCIL 
 
Motion to adjourn as the Laredo Mass Transit Board and reconvene as the 
Laredo City Council. 
 
Moved:  MPT Torres 
Second:  Cm. Rodriguez 
For:  8   Against:  0   Abstain:  0 
 

45. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 
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A. Request by Mayor Pete Saenz 

 
1. Discussion with possible action on amending the 2019-2020 City 

revenue and expense budgets to reflect ongoing COVID-19 financial 
impact; and any other matters incident thereto. 

 
This item was discussed in conjunction with Item #38. No further action 
taken.  

 
B. Request by Council Member Vidal Rodriguez 

 
1. Status report on a secondary exit in Concord Hills and Las Misiones, for 

the construction of project and time line on schedule; and any other 
matters incident thereto. 

 
No discussion or action taken.  

 
C. Request by Mayor Pro-Tempore Alberto Torres, Jr. 

 
1. Discussion with possible action to assist the South Texas Food Bank 

with an emergency response COVID-19 food distribution drive for 3,000 
families at the Sames Auto Arena on Saturday, May 2, 2020; and any 
other matters incident thereto. 

 
MPT Torres noted that the federal government has waived all guidelines 
for community members during the pandemic, so everybody qualifies for 
food assistance at any food bank across the nation. Everyone is entitled 
to request a box of food from any food bank if they feel they need one 
during COVID-19.  
 
Motion to instruct management to facilitate the parking lot of the Same 
Auto Arena and anything else related to security and traffic safety.  
 
Moved:  MPT Torres 
Second:  Cm. Rodriguez 
For:  8   Against:  0   Abstain:  0 

 
2. Discussion with possible action to instruct management to coordinate 

with local agencies to establish guidelines to expand utilities assistance 
intended for residential customers who cannot pay their water utility bills 
due to unemployment or low income from the effect of the COVID-19 
pandemic and establishing criteria to determine customer eligibility; and 
any other matters incident thereto. 

 
This item was discussed in conjunction with Item #38. No further action 
taken. 

 
D. Request by Council Member Nelly Vielma 

 
1. Discussion with possible action to initiate an MOU with Laredo Housing 

Authority to design and construct a walking trail and shade structures at 
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Ana Maria Lozano Park; and any other matters incident thereto. 
 

Motion to approve using District V Priority Funds. 
 
Moved:  Cm. Vielma 
Second:  Dr. Marte Martinez 
For:  8   Against:  0   Abstain:  0 

 
2. Discussion with possible action on status of virtual city services, docu 

sign and electronic payments; and any other matters incident thereto. 
 

No discussion or action taken.  
 

3. Discussion with possible action directing management to provide arts 
and crafts packets for children from parks and recreation and libraries 
once a week; and any other matters incident thereto. 

 
No discussion or action taken.  

 
E. Request by Council Member Dr. Marte A. Martinez 

 
1. Discussion with possible action to direct staff to design and implement 

all necessary Ordinances, MOU's to create a manufacturing center in 
Laredo that allows for Mexican work visas to facilitate the creation of the 
United States' new Border Manufacturing Base; and any other matters 
incident thereto. (Co-Sponsored by Council Member George Altgelt) 

 
This item was discussed in conjunction with Item #39. No further action 
taken.  
 

2. Discussion with possible action that all contracts use local labor or 
subcontractors for a period not to exceed one year to keep jobs in 
Laredo during recover of this crisis; and any other matters incident 
thereto. (Co-Sponsored by Mayor Pro-Tempore Alberto Torres, Jr. and 
Council Member George Altgelt) 

 
Motion to approve to the extent applicable by law.  
 
Moved:  Dr. Marte Martinez  
Second:  Cm. Mercurio Martinez 
For:  8   Against:  0   Abstain:  0 

 
F. Request by Council Member George Altgelt 

 
1. Discussion and possible action to convert best practices in the trade 

industry thru an ordinance that will harden the port and mitigate impact 
of COVID-19 on truck drivers, dock workers, customs brokers, freight 
forwarders and law enforcement; and any other matters incident thereto. 

 
Cm. Altgelt commended the City Manager for taking the initiative on this 
topic, noting that the industry feedback received to-date has been a 
good start. He initiated a motion to task the health authority with drafting 
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an ordinance to this effect in order to best protect the port.  
 
Robert Eads, City Manager, explained that management discussed this 
with industry leaders in the private and public sector; Alpha established 
guidelines for best practices in logistic-oriented businesses. 
Management could not identify items that are not already covered by the 
current mayoral order. Some of the guidelines suggest increased 
cleaning in public areas, which can be memorialized in an ordinance. 
However, most of the guidelines were already included in the City’s 
emergency ordinance.  
 
Cm. Altgelt suggested that keeping truck drivers in their trucks and not 
comingling with dock workers might be helpful as well as digitizing as 
much of the logistics process as possible for both northbound and 
southbound traffic. He voiced his opinion that the City could take a 
deeper dive into practices that would better prevent the spread of 
COVID-19. Cm. Vielma noted that a sign with the dos and don’ts would 
be helpful for any drivers who are driving from southern Mexico or 
further south who may not know what the requirements are around the 
border. Mr. Eads reminded Council that officials put flashing directions 
and guidelines on traffic road signs in English and Spanish for all drivers 
to be made aware of the requirements in Laredo. A guidance flyer in 
both languages with pictures was also distributed by Customs and 
Border Protection (CBP) to every driver in line at the bridge so that they 
know what is required of them when entering Laredo.  
 
Dr. Victor Treviño recommend that drivers be required to keep their 
documents in a plastic Ziploc-type of bag, which is what is done with cell 
phones in hospitals. They can still be used in the bags. Mr. Eads 
confirmed that the City through its Public Information Office has been 
releasing and pushing out a lot of information through social and print 
media; he was told earlier that CBP has loaded the Bridge System’s 
monitor with the relevant information and guidelines for cars and 
pedestrians waiting to cross the bridge. There is a trickle-down of 
paisanos and visitors, and the Mexican government has been 
encouraging their residents to wait until next year to visit the United 
States and to reduce their trips at this time. Cm. Rodriguez noted that 
learning of these requirements once at the bridge may be too late; he 
asked that management reach out to their contemporaries in Nuevo 
Laredo and Mexico to widely inform their public.  
 
Aileen Ramos, Convention & Visitors Bureau Director, noted that when 
the COVID-19 situation escalated, staff changed their advertising to 
information about what is going on in Laredo. Staff is constantly posting 
inspirational messages as well as guidelines and requirements that must 
be followed when visiting the city. She confirmed that staff would 
forward Cm. Rodriguez’s suggestions to their contemporaries with their 
advertising partners in Mexico.  
 
Motion to task Dr. Victor Treviño as the health authority with converting 
best practices in the trade industry into an ordinance that will harden the 
port and mitigate impact of COVID-19 on truck drivers, dock workers, 
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customs brokers, freight forwarders and law enforcement. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Vielma 
For:  8   Against:  0   Abstain:  0 
 
Dr. Marte Martinez asked that this motion be incorporated into the 
ordinance as presented in Item #14, 2020-O-037.  

 
2. Discussion and possible action to Freeze all utility rate increases in the 

City of LAREDO pending the lifting of the emergency order and submit a 
letter to the PUC as it relates to suspending all future rate increases; 
and any other matters incident thereto. 

 
Cm. Altgelt reported that Intex, the gas utility in the city, recently sent out 
notices to customers that they would increase the natural gas rate; he 
initiated a motion to direct staff to issue Intex a cease and desist 
demand letter consistent with the original emergency order that was 
sent out last month to freeze the utility rates. He noted that natural gas 
is the cheapest it has been in the last 30 years and, with individuals 
struggling to make ends meet, this is not the time to increase rates.  
 
Mayor Saenz asked if there is a utilities commission in Austin that deals 
with these matters, noting that Intex is a semi-private company. Dr. 
Marte Martinez asked if Intex is breaking the law.  
 
Kristina L. Hale, City Attorney, clarified that the original order prohibited 
the disconnection of utility services due to inability to pay. It had nothing 
to do with rates or changes to those rates. Robert Eads, City Manager, 
added that the order also included the language “as allowable to the 
extent of the law,” which was clearly defined. He voiced management’s 
understanding of the directive and noted that he would work with the 
City Attorney to realize this directive if Council wishes.  
 
Cm. Altgelt amended his motion to direct staff to issue Intex a letter 
requesting that they refrain from increasing their rates rather than a 
cease and desist demand letter. He noted that the Public Utility 
Commission regulates the gas rates; staff may need to go through them 
to achieve this directive. He conceded that if the City is not able to do 
this, then a resolution from City Council at a minimum expressing their 
displeasure with Intex’s untimely rate increase should be considered.  
 
Motion to direct staff to issue Intex and the Texas Railroad Commission 
a letter requesting that they refrain from increasing utility rates to the 
extent allowable by law, as amended.  
 
Moved:  Cm. Altgelt 
Second:  Dr. Marte Martinez  
For:  5   Against:  0   Abstain:  0 

 
3. Discussion with possible action to request the Health Authority or Mayor 

to modify the emergency order regarding masks while exercising in 
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public spaces and the use of City trails and implement any other 
modifications relevant to the matter consistent with Governor Andrew 
Cuomo's recommendations from the State of New York; and any other 
matters incident thereto. 

 
Cm. Altgelt reminded Council that many other cities and states adopted 
Laredo’s requirement to wear masks when out in public; Laredo led this 
charge. In the State of New York, they amended the requirement for the 
exception that a person by themselves or with their family unit does not 
have to wear a mask. Much like a license to carry a firearm, a business 
can still require the use of a mask regardless of whether that individual 
is alone or not. With regards to open spaces or City trails, he voiced his 
preference for this exception. Cm. Altgelt also noted his intention to 
open the City’s local park trails for day use, not sports courts or areas 
where team sports would be played in close contact. He initiated a 
motion to direct the health authority to modify the emergency order 
requiring masks to be used in all public spaces throughout the City with 
the exception of being alone or with a family unit and not in the proximity 
of others and to reopen the use of all City trails so long as users follow 
masks requirements and Governor Abbott’s other recommendations.  
 
Dr. Marte Martinez countered that Dr. Victor Treviño made the 
recommendation that community members wear their masks at all times 
because it is the most effective practice for reducing the virus. He asked 
Dr. Treviño if he was comfortable withdrawing that recommendation at 
this time to match Cm. Altgelt’s motion. He agreed that trails could be 
reopened at this point but asked how the City would be able to patrol 
those trails to ensure that users are compliant as well as how law 
enforcement will be able to determine the difference between a closed 
park and one that is open for trail purposes.  
 
Dr. Victor Treviño, health authority for the City of Laredo, noted that his 
initial recommendation was given with the belief that many members of 
the public would not comply with it at first. Therefore, his 
recommendation was to require the use of masks across the board. 
Now, the public seems to understand the necessity of the masks. 
Regarding the trails, he urged Council that the ordinance would have to 
specify that only the trails are being reopened, because the public will 
want to make use of the entire parks.  
 
Cm. Altgelt clarified that the requirement is that people out of their 
homes keep their mask with them at all times; the exception is that if 
they are alone or with their family unit, they do not have to put it on. Dr. 
Treviño noted his understanding, stating that the public will likely comply 
with that now that they understand the reasoning behind the mask 
requirements in the first place.  
 
Robert Eads, City Manager, noted that some of the park systems will be 
a challenge to patrol or enforce this recommendation; it is very easy at 
multiple locations for someone to walk off of the trails and enter into 
other parks territory that would be prohibited. It would be very 
challenging to distinguish between trail system users and anyone else 
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conducting prohibited activities in the park.  
 
MPT Torres reminded Council that the City has not even reached its 
peak of positive cases; he asked what would happen if an asymptomatic 
runner sneezes or coughs without wearing their mask because they are 
“alone,” noting that those droplets could end up anywhere. Currently, 
those droplets are being contained in the masks. He voiced his opinion 
that this exception is contradictory to the effort to reduce the spread of 
infection for a city that is still not out of the woods. Despite the 
Governor’s order to reopen state parks, Lake Casa Blanca remains one 
of the few in the entire state of Texas that remains closed; this is for a 
legitimate reason. There will be some contradictory orders that might 
overly confuse the public.  
 
Dr. Martinez agreed that if someone is going to be in an area that has 
the propensity to be around other people, that person should be 
required to wear their mask. If an individual is at North Central Park, 
they are likely to be around other people because that is a highly-
populated park. Mr. Eads agreed, noting that groups can inadvertently 
gather in a parks system. Those abilities to organize do not occur on 
streets or sidewalks.  
 
Cm. Balli voiced his agreement with Mr. Eads’s argument, noting that 
getting into a park that has so many nooks and crannies where people 
can stop and gather and talk to each other will be too big a burden to 
police, administratively. Mr. Eads added that it was easy to enforce a 
widely-thrown net in which everyone outside was expected to wear their 
masks; to remove that requirement under certain circumstances will be 
difficult, but a park system is too great an issue at this time. He noted 
that he was surprised at the amount of people telling him of their relief 
that Lake Casa Blanca was not going to reopen because they are so 
frightful of the possibility that things will get worse if the community 
resume normal activities too quickly.  
 
Cm. Vielma noted that people have been in their homes for six weeks, 
many with children who have not been able to get outdoors much. 
Domestic violence and child abuse instances have increased, so the 
residents of this city need an outlet like a park trail to make use of. She 
suggested that Council designate only a few parks that will be open for 
this purpose throughout the city. Cm. Altgelt voiced his understanding, 
based upon the conversation, that the mask requirement should remain 
when in park trail systems. However, he asked why someone on a 
sidewalk or public street by themselves would need to wear the mask as 
long as they have one. It is a defense to prosecution if they are alone.  
 
Dr. Martinez reminded Council that they just discussed the lack of 
knowledge of whether the community is in the peak of transmission or 
not. They also discussed the lack of knowledge regarding the 
prevalence of the disease and how children being out of the house 
during this time is going to increase the prevalence of the virus. Council 
also discussed the importance of making data-driven decisions; at this 
point, he cautioned Council to consider the City’s capacity before 
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making a situation such as this. Dr. Treviño confirmed that the city is still 
waiting for its peak; to-date, the hospitals have never reached their 
maximum capacity, even in the COVID-19 units. If there is a peak, he 
estimated that both hospitals can always convert another floor to a 
COVID-19, to which Dr. Gonzalez agreed.  
 
Dr. Gonzalez stated that even if more people get infected, most will not 
get sick. Dr. Martinez requested an amendment that masks would still 
be used in city parks and trails; Cm. Altgelt accepted the amendment.  
 
Cm. Mercurio Martinez asked if the golf course could be included as part 
of the trail system since only three to four people gather at a time when 
golfing. As it is not considered part of the City’s trail system, he 
conceded to vote on the current amendment first.  
 
Cm. Balli noted his opinion that golf courses are not the same as a trail 
at all, first because golf courses require an administrative team to open 
the course and take payment for golfers to use the facilities. There is a 
lot of shared time in golf, making social distancing difficult. He agreed 
with Cm. Vielma’s suggestion that only certain trails should be opened 
such as Bartlett, which is completely visible from the parking lot. The 
whole issue can become very problematic as it will attract people for 
congregating, which is counter to the City’s orders at this time.  
 
Dr. Martinez noted that the fundamental decision to be made is to 
release some of the population to begin interacting. The question is 
whether Council feels that the healthcare resources are able to handle 
an increase in cases, which Dr. Treviño and Dr. Gonzalez have 
confirmed is so. He voiced his support of opening small pocket parks’ 
trail if that makes Council more comfortable. The public have been trying 
to comply and respect the orders to the best of their ability. If Council is 
going to decide that they are ready and their resources can handle it, it 
would be best to reopen the entire trail system across the board.  
 
Cm. Rodriguez reminded Council of their responsibility to take care of 
their residents, which was prioritized at the last Council meeting. Now 
reopenings and loosening of the orders are being discussed; he asked 
how the City can use its resources to reopen parks when local 
businesses are still shut down, instead suggesting that the City direct 
their resources to assisting those community members. People are 
going to congregate in parks no matter what Council decides, and he 
noted the difficulty of policing that. He asked for clarification on what is 
actually Council’s priority on this matter: their health and safety or their 
convenience.  
 
Cm. Gonzalez noted that this is a hard time for the community, state, 
and country; he agreed in part with the comments made by all speakers 
on this issue but noted his concern that opening a hike and bike trail at 
Independence Hills Park will encourage people to congregate and break 
the order. The economy is suffering, but the best idea is to start opening 
small businesses first so that they can start making their money again 
before letting people recreate in parks.  
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Mr. Eads noted that the discussion to require masks when exercising is 
a simple one; the question of whether to reopen the parks systems or 
trail systems is much more complicated. In light of the discussion, Cm. 
Altgelt withdrew his motion and initiated a motion to simply modify the 
emergency order to include an exception that a person by themselves or 
with their family unit only can have their mask but not be required to 
cover their nose or mouth with it while exercising. He clarified that the 
person must have their mask on their person so that if they are 
approaching other people, they must put the mask over their nose and 
mouth.  
 
Motion to direct the health authority to modify the emergency order 
requiring masks to be used in all public spaces and throughout the City 
by adding an exception that an individual alone or with their family unit 
and not in the proximity of others would not be required to wear their 
mask and to reopen the use of all City trails so long as users wear 
masks and Governor Abbott’s other recommendations, as amended.  
 
Moved:  Cm. Altgelt 
Second:  Cm. Vielma 
Motion withdrawn. 
 
Dr. Martinez explained that this new motion is an amendment that more 
closely resembles the original order. Dr. Treviño recommended that the 
exception to the face mask requirement be limited to exercising, 
because someone simply walking to the bus stop and not exercising 
should still wear their mask, to which Cm. Altgelt agreed. Dr. Treviño 
added that it is difficult to distinguish who is within a family unit, because 
that is not easy to prove on sight.  
 
Cm. Altgelt clarified that the family unit has to be with whom one is 
sheltering in place.  
 
Motion to amend the emergency order to include an exception that a 
person by themselves or with their family unit only can have their mask 
but not be required to cover their nose and mouth with it while exercising 
only. 
 
Moved:  Cm. Altgelt  
Second:  Cm. Vielma  
For:  4   Against:  5   Abstain:  0 
 Cm. Mercurio Martinez Mayor Saenz 
 Cm. Vielma Cm. Gonzalez 
 Cm. Altgelt Cm. Rodriguez 
 Cm. Balli MPT Torres 
  Dr. Marte Martinez 
 
Motion fails.  
 
Cm. Altgelt initiated a motion to allow for the use of City trails with the 
requirement that users wear their masks and follow the Governor’s and 
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City’s orders. Dr. Martinez agreed that it is time to open some trails and 
allow people to get more exercise; it is appropriate to allow this with the 
use of masks while still respecting social distancing guidelines.  
 
Mr. Eads cautioned Council that the trail systems are a part of the parks, 
and the current order from both the City and the Governor are that parks 
are to remain closed at this time. Dr. Treviño noted that the application 
seems to be the same between trails and the streets or sidewalks; he 
cautioned Council to make changes slowly as returning too many 
activities to normal will be too burdensome. He suggested that Council 
start with the mask issue for now. Officials would not need much time for 
the testing that was approved in Item #14, and those results can help 
inform the City’s decision to reopen trails or other facilities. He 
suggested that masks still be required at all times except for when 
someone is by themselves on the street. He questioned the decision to 
reopen the trails now.  
 
MPT Torres asked Council why they are rushing into this decision right 
now; the motion on the table contradicts the recommendation from the 
health authority, especially since the city has not reached its peak of 
viral transmission. He voiced his opinion that this motion and its 
discussion is very irresponsible at this time because it makes a mockery 
of the aggressive work that Council has done over the last month to 
protect the community. Dr. Martinez countered that the claim that the 
City has not reached its peak yet is based on a model that is not 
scientifically certain; walking outdoors and passing by someone while 
wearing a mask provides the lowest virus infection probabilities besides 
staying home alone. Reopening the trails will not cause a significant shift 
in the infection rate; it will only give people more opportunities to find 
places to exercises that are more comfortable than walking or running 
on the street. The City’s resources are going to hold through this 
reopening, to which Dr. Treviño agreed.  
 
Cm. Altgelt noted that the City of New York is in the midst of their peak 
and took Laredo’s ordinance as guidance, fine-tuning it to allow for 
people who are by themselves. If Council allows for reasonable 
exceptions, the ordinance can survive a constitutional challenge.  
 
Motion to approve the use of City trails with the requirement that users 
wear their masks and follow the other orders of the City and the 
Governor of Texas. 
 
Moved:  Cm. Altgelt 
Second:  Dr. Marte Martinez 
For:  5   Against:  3   Abstain:  0 
 Cm. Rodriguez Cm. Gonzalez 
 Cm. Mercurio Martinez MPT Torres 
 Cm. Vielma Cm. Balli 
 Dr. Marte Martinez 
 Cm. Altgelt 
 
Dr. Martinez initiated a motion to amend the ordinance to allow a person 
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walking by themselves to do so without wearing a mask over their nose 
or mouth as long as it is kept on their body.  
 
Cm. Rodriguez noted that Council just approved a motion to open trails 
as long as users wear their masks. Now Council is considering a motion 
to allow for an exception when a person is alone, noting that many 
streets lead directly into trails and would create a contradictory scenario 
in which a person is in a trail without a mask. This is going to complicate 
enforcement.  
 
Motion to amend the ordinance to allow a person walking by themselves 
in a public street to do so without wearing a mask over their nose or 
mouth as long as it is kept on their body until they come within six feet of 
another person. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  5   Against:  2   Abstain:  0 
 Cm. Mercurio Martinez Cm. Rodriguez 
 Cm. Vielma MPT Torres 
 Dr. Marte Martinez 
 Cm. Altgelt 
 Cm. Balli 
 
Cm. Gonzalez was not present.  
 
MPT Torres initiated a motion to amend the emergency order so that 
eviction protections only be applied to households that have been 
affected by COVID-19, specifically loss of jobs or revenues to the 
household. He clarified that all other households would be required to 
comply with their lease agreements to their landlords.  
 
Cm. Balli voiced his opinion that the wording of this motion is in 
appropriate; even though a person has lost their job, they may still be 
able to pay their rent. There is a difference in protecting a household 
from being evicted and telling them that they do not have to pay their 
rent. Landlords are still entitled to their rent, even if it is through a 
judgment in the future. He asked Council to be sure only affect an actual 
eviction protection rather than waiving a household’s responsibility to 
make payments. MPT Torres clarified that the original order still required 
that households pay their rent, but it suspended eviction processes until 
after the pandemic period; rents were still accumulating. The distinction 
is that the original order applied this protection to every household; he 
iterated his intention to only apply this protection to households that 
have actually been affected by COVID-19 rather than the entire 
community, many of whom still have the means to make their payments. 
If a household is unable to pay their rent, the eviction protection allows 
them to stay in their home until they can make arrangements with their 
landlord so that nobody loses their home during a shelter-in-place order. 
Households that are able to pay their rent were inadvertently given a 
deferment period, which is not appropriate. After the expiration of the 
shelter-in-place, landlords have the means to evict. He clarified that 
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rents still accumulate if they are not paid; they are not waived, and the 
renter has the responsibility to make arrangements with their landlord to 
pay what they owe.  
 
Kristina L. Hale, City Attorney, added that the Supreme Court also 
halted evictions until April 30, as well. The wording of this motion only 
relates to the evictions themselves, not the actual waiver of rental 
payments. She could not confirm if the Supreme Court is going to 
extend their eviction halt after April 30. Cm. Balli conceded to the 
clarification.  
 
Mr. Eads asked Council if unemployment benefits would qualify as 
income with regards to this motion. Households that have lost their job 
as a result of COVID-19 but may be receiving unemployment benefits; 
he asked if that would disqualify them from this eviction protection. He 
estimated that people who receive unemployment benefits receive about 
75% of their previous income. Another issue to address is 
underemployment in which someone’s hours or pay were greatly 
reduced rather than eliminated altogether. MPT Torres responded with 
his opinion that if a person is receiving any income, including 
unemployment benefits, they should be paying their rent. He also 
clarified that this motion pertains only to residential leases.  
 
Motion to amend the emergency orders so that eviction protections are 
only applied to residential households that have been affected by 
COVID-19, specifically loss of job or revenues to the household, as 
amended. 
 
Moved:  MPT Torres 
Second:  Dr. Marte Martinez 
For:  8   Against:  0   Abstain:  0 
 
MPT Torres noted that the emergency ordinance included funding for 
several non-profits for the month of April; considering the possibility that 
Council will extend their order through May, he initiated a motion to fund 
these organizations again for the month of May and to include the 
Holding Institute as well for the amount of $10,000 with the same 
requirements as the others.  
 
Mr. Eads noted that now would be a good time for Council to determine 
if the emergency order is going to be extended and for how long, since 
Council is considering funding these organizations for May. To the 
question, MPT Torres amended his motion to extend the emergency 
order through the month of May to coincide with the federal government.  
 
Dr. Martinez asked if extending the emergency order still entitles the 
City to continue asking for FEMA emergency assistance funding. Steve 
Landin, Fire Chief and Emergency Management Coordinator, confirmed 
that the orders should coincide; this is still an ongoing emergency. Dr. 
Gonzalez added that as long as there is a declaration of emergency, the 
City can still submit to FEMA for assistance.  
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MPT Torres clarified that the previous non-profits who received funding 
were the Regional Food Bank ($10,000), St. Joseph’s Pantry ($10,000), 
and the South Texas Food Bank ($100,000); the Holding Institute would 
be added with $10,000 in funding.  
 
Motion to extend non-profit funding to the month of May and include 
Holding Institute for the amount of $10,000 with the same requirements 
that the funding be used for services to the community rather than 
operations and that the organizations provide receipt documentation of 
their expenses and to extend the emergency order period to coincide 
with the federal order of May 30, 2020, as amended. 
 
Moved:  MPT Torres 
Second:  Dr. Marte Martinez 
For:  8   Against:  0   Abstain:  0 
 
Cm. Rodriguez asked if there were a way for the City to report specific 
community members who are not following the emergency ordinance; 
Mrs. Hale confirmed that it is legal and is done in other communities but 
is not being done in Laredo. Mr. Eads likened such behavior as “COVID-
shaming.” Cm. Rodriguez initiated a motion to publish the names of 
individuals being cited for noncompliance with the ordinance on the City 
website. It would be similar to the animal cruelty and neglect registry.  
 
Mayor Saenz countered that the Municipal Court Judge has the 
discretion to determine whether someone who received a citation is 
deserving of the citation or not. Claudio Treviño, Police Chief, confirmed 
that the ordinance enforcement is strong, and the majority of citations 
issued are for failure to wear the mask as required. He noted that he will 
work with the City Attorney to adapt to the new changes being made this 
evening but reminded Council that everyone receiving a citation 
deserves due process; time for the adjudication of those citations should 
be granted so that any postings are accurate.  
 
Mrs. Hale noted that the arrests related to the order were published in 
the paper already; she agreed with Chief Treviño’s argument about due 
process and noted that the Municipal Court Judge could be asked to 
expedite processing of COVID-related citations. Cm. Rodriguez 
withdrew his motion and asked staff to add an item to the next Council 
agenda pertaining to this matter.  
 
No further action.  

 
XV. ADJOURN 

 
Motion to adjourn. 
 
Moved:  Dr. Marte Martinez 
Second:  MPT Torres 
For:  8   Against:  0   Abstain:  0 
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