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CITY OF LAREDO  
CITY COUNCIL MEETING  

M2020-S-07 
LIVE WEB LINK: http://laredotx.swagit.com/live 

CITY COUNCIL CHAMBERS 1110 
HOUSTON STREET 

LAREDO, TEXAS 78040 
July 27, 2020 

5:00 P.M. 
 

SUPPLEMENTAL MINUTES 
 
I. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 
 

1. Appointment by Council Member Nelly Vielma of Joaquin Rodriguez to the Ethics 
Commission. 
 
Motion to bring back at the next Council meeting. 
 
Moved:  Dr. Marte Martinez 
Second:  MPT Torres 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
II. CONSENT AGENDA 
 

AIRPORT: STAFF SOURCE JEFFREY J. MILLER,  AIRPORT DIRECTOR 
 

1. Consideration to authorize City Manager to execute an amendment to the engagement 
agreement with GRA Inc., Jenkintown, PA., in an amount not to exceed $81,000.00 for 
professional consulting services to develop an economic study for the Laredo International 
Airport. The period to perform this study is from July 31, 2019 to September 30, 2020. 
Funding is available in the International Airport Fund. 
 
Motion to approve. 
 
Moved:  Dr. Marte Martinez 
Second:  MPT Torres  
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
END OF CONSENT AGENDA 

 
III. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 

http://laredotx.swagit.com/live
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A. Request by Council Member Vidal Rodriguez 

 
1. Motion to consider hazardous pay for city employees who are not working from home 

while COVID-19 Emergency Orders are in place; and any other matters incident 
thereto. (Co-Sponsored by Mayor Pro-Tempore Alberto Torres, Jr.) 

 
Jose Castillo, Finance Director, reported that the impact of hazardous pay on the 
General Fund is about $34,000 per pay period for all City employees ($900,000 
annually). If it is only to apply to those employees working in-person at City Hall or a 
City facility, the cost will be much less. All other funds will cost about $717,000 
annually.  
 
Cm. Rodriguez noted that employees coming into City Hall to work in-person are 
putting themselves at risk, and this motion shows recognition of that risk. Robert 
Eads, City Manager, agreed that all employees working in an office are susceptible to 
close contact with others, including himself; he voiced his concern about the funding 
source of this additional pay and where this will fall on the list of priorities.  
 
Cm. Rodriguez initiated a motion to approve and to fund this hazardous pay through 
a drawdown of reserves. MPT Torres seconded the motion but asked if Cm. 
Rodriguez would instead consider a one-time payment to employees so that the City 
does not have to match any retirement contributions which are tied to hourly wage.  
 
Kristina L. Hale, Assistant City Manager and Acting City Attorney, confirmed that 
employees in public safety, such as Police and Fire or first responders, are not 
involved in hazardous pay calculations in other cities.  
 
MPT Torres suggested that rather than additional pay, Cm. Rodriguez consider 
rewarding these employees with an additional day of annual leave. Cm. Rodriguez 
voiced his preference to giving these employees the money.  
 
MPT Torres disagreed that the Department Director who sits in their office bears the 
same risk as the refuse collector who runs a route with a crew all day outdoors. Cm. 
Rodriguez reiterated his intention to apply the hazardous pay to all City employees 
not working from home across the board.  
 
Mr. Eads noted that while he appreciates the gesture, he cannot recommend or 
support further drawing down from the General Fund given the budgetary strains at 
this time. There are no monies available to provide this additional pay.  
 
Motion to approve and to fund this hazardous pay through a drawdown of reserves. 
 
Moved:  Cm. Rodriguez 
Second:  MPT Torres (for discussion purposes only) 
For:  1   Against:  5   Abstain:  0 
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 Cm. Rodriguez MPT Torres 
  Cm. Vielma 
  Dr. Marte Martinez 
  Cm. Altgelt 
  Cm. Balli 
 
Cm. Gonzalez was not present. 
Motion fails.  

 
2. Motion to assist the Laredo Regional Food Bank with food distribution to take place at 

the South Laredo Library on August 7, 2020 for 1000 families; and any other matters 
incident thereto. (Co-Sponsored by Mayor Pro-Tempore Alberto Torres, Jr.) 

 
Cm. Rodriguez noted that the intention is to assist the food bank with a forklift, tents, 
and a few other accommodations.  
 
Robert Eads, City Manager, noted that City staff will need to operate their own forklift 
as it cannot be operated by someone else. The City has an ongoing policy that no 
employees will work at food drives, so if the City provides a forklift then they would 
need to provide a driver who will essentially assist with the food drive. Therefore, staff 
will have to determine whether this can be done.  
 
Dr. Marte Martinez asked if the South Texas Food Bank can provide the forklift to the 
Laredo Regional Food Bank so as not to put the City in liability with any employee or 
heavy equipment. MPT Torres countered with his understanding that they would not 
do so for liability purposes.  
 
MPT Torres suggested that the City instead offer the financial cost of renting a forklift 
from a vendor and avoid the need for an employee to operate the City’s own forklift, 
to which Cm. Rodriguez agreed in the event that the City cannot provide the forklift.  
 
Motion to approve and provide the cost of renting a forklift if the City cannot provide 
its own forklift, as amended.  
 
Moved:  Cm. Rodriguez 
Second:  MPT Torres 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  

 
IV. ADJOURNMENT 

 
Motion to adjourn. 
 
Moved:  Dr. Marte Martinez 
Second:  MPT Torres  
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For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  
 


