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CITY OF LAREDO 
SPECIAL CITY COUNCIL MEETING 

M2020-SC-01 
CITY COUNCIL CHAMBERS 1110 

HOUSTON STREET 
LAREDO, TEXAS 78040 

March 4, 2020 
5:30 P.M. 

 
I. CALL TO ORDER 
 

Mayor Pete Saenz called the meeting to order. 
 
II. PLEDGE OF ALLEGIANCE  

 
Mayor Pete Saenz led in the pledge of allegiance. 

 
III. MOMENT OF SILENCE 
 

Mayor Pete Saenz led in a moment of silence.  
 
IV. ROLL CALL 

 
In attendance: 
 
Pete Saenz      Mayor 
Rudy Gonzalez, Jr.     District I 
Vidal Rodriguez     District II 
Mercurio “Merc” Martinez, III   District III 
Alberto Torres, Jr.     District IV, Mayor Pro-Tempore 
Norma “Nelly” Vielma    District V 
Dr. Marte Martinez     District VI 
George J. Altgelt     District VII 
Roberto Balli      District VIII,  
Jose A. Valdez, Jr.     City Secretary  
Rosario Cabello     Co-Interim City Manager 
Robert Eads      Co-Interim City Manager 
Kristina L. Hale     City Attorney 
 
Citizen comments 
 
Valentin Ruiz voiced his displeasure at hearing that the majority of Council plans to select 
Robert Eads as the new City Manager, stating his opinion that Mr. Eads is less qualified for 
this position. The citizens want someone from out of town for this position, and the other 
candidate has work experience from a bigger city than Laredo. He voiced his understanding 
from Cm. Mercurio Martinez that Dr. Marte Martinez asked Robert Eads to apply for the 
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position of City Manager, noting that if this is true and if Mr. Eads is a client of Dr. Martinez, 
then Dr. Martinez should recuse himself from this matter. He urged Council to either recuse 
themselves if they have a relationship with Mr. Eads and select the out-of-town candidate or to 
restart this process right away.  
 
Juan Avila noted that Mayor Saenz, Cm. Vielma, and Cm. Altgelt do not want Mr. Eads as the 
new City Manager because he is not the puppet that they want, which is not a good enough 
reason to pass him over for the position. He reminded Council of the large amount of taxpayer 
money that has been spent on previous City Managers, noting that if Cm. Altgelt said publically 
that he wants to start the process all over again, then the Council Member should be willing to 
pay for a new search out of his own pocket. Mr. Avila urged Council to respect the work and 
time put in by the City Manager Search Ad-Hoc Committee for their recommendation.  
 
Gerry Schwebel, City Manager Search Ad-Hoc Committee Chair, speaking for himself rather 
than the Committee, asked Council to consider the resumes of the candidates as well as their 
questionnaires along with their interview process tonight and the prior interviews conducted by 
the Committee. The combination of these factors will help Council make the best choice for the 
future of the City. He voiced his opinion that the amount of time for questions is not long 
enough for each Council Member given the weight of the decision to be made but wished 
Council good luck in their deliberations.  
 
Victor Gomez asked Council to consider Mr. Eads’s performance in city management not only 
in Laredo but at his past organizations. Del Rio is a city of less than 30,000, and he was fired 
from that organization. Mr. Gomez voiced his opinion that this City gives little consideration to 
why individuals were fired from past employers. Mr. Eads had a forced resignation in San Luis, 
Arizona, which is also a small community. He was at the helm during the City’s water boil 
notice scandal, and he claimed that he was not going to apply for this position at that time. Mr. 
Gomez reminded Council that Mr. Eads was also the Traffic Director in 2014, and to-date the 
City still suffers in its traffic system; Mr. Gomez referenced a recycling issue that is underway 
under Mr. Eads’s management. He reminded Council that the public is watching their vote on 
this matter and asked that they not select Mr. Robert Eads.  
 
Armando Cisneros noted that Robert Eads is the manifestation of exactly what Mayor Saenz, 
Cm. Vielma, and Cm. Altgelt said that they did not want in the new City Manager: someone 
internal, already working in the organization. This was due to previous political alliances and 
possible conflict of interests with current Council Members. Whether Dr. Marte Martinez should 
even be voting on this matter has also tainted the process, in his opinion. Mr. Cisneros noted 
that if the candidates were not from Laredo, these questions and concerns would not be at 
play in the decision-making process, and the City would be able to instead focus more clearly 
on the qualifications and merits of the candidates.  

 
V. STAFF REPORT 

 
1. Formal interviews of the following two finalists for the position of city manager:  

• Robert A. Eads; 
• Samuel K. Selman; 
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(Names are in alphabetical order; order of interviews was not determined at time of 
posting) 

 
Mayor Saenz drew the order of candidate interviews with Robert Eads interviewing first 
and Samuel Selman interviewing second. Rosario Cabello, Co-Interim City Manager, 
reminded Council that they must draw for their order of questioning. Council Members 
each drew their order as follows: 
 
(1) Dr. Marte Martinez 
(2) Cm. Gonzalez 
(3) ;Cm. Mercurio Martinez 
(4) ;Cm. Altgelt 
(5) ;Cm. Vielma 
(6) ;Mayor Saenz 
(7) ;Cm. Balli 
(8) ;MPT Torres  
(9) ;Cm. Rodriguez 
 
Mayor Saenz reminded staff and Council that each Council Member has a time limit of no 
more than 13 minutes for questions and responses. Mrs. Cabello added that the City 
Secretary will keep time during the interviews. Jose A. Valdez, Jr., City Secretary, 
confirmed that he would remind Council Members via signage when they have three 
minutes and then one minute remaining on their time.  
 
Robert A. Eads thanked Jesus Christ for the blessings and opportunities afforded to him 
and his family. He also thanked his family for their support during his professional journey 
as well as Council for the opportunity to apply and interview for this position. He noted his 
enthusiasm for Council’s active and lively engagement in the selection process. Mr. Eads 
also thanked City staff, particularly Rosario Cabello as his Co-Interim City Manager over 
the last year. The efforts of every City employee, from Directors to support staff, have not 
been unnoticed by him, and he voiced his gratitude for their hard work.  
 
Dr. Marte Martinez asked what Mr. Eads considered to be the role of the City, the health 
of its citizens, and the steps that can be taken to secure long-term healthy habits in the 
community’s youth and citizens. Mr. Eads voiced his opinion that the City plays a large 
role in facilitating an active lifestyle among its citizens, which leads to a healthier and 
safer community. The City’s role is to encourage and engage public resources through 
the City’s parks and Health Department, but also through the private sector as an 
untapped industry for collaboration. To a question regarding ensuring health in the City 
regarding the threat of Coronavirus, Mr. Eads reported that he recently began work with 
the Health Department to combat fear and panic among Coronavirus threats to South 
Texas. Engagement with all local, state, and federal partners in an active role is crucial to 
ensure that the City manages this threat; he emphasized that messaging is key, 
especially providing a message that is calm, correct, and concise. While the City’s 
messaging during the September 2019 boil water notice was flawed, Mr. Eads noted he 
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learned important lessons in order to address any future health or safety issues. As the 
new City Manager, he would lead efforts to seek federal dollars for efforts to expand 
access to healthcare for the City’s most vulnerable and disenfranchised populations. 
Increased community outreach is needed, as well, which the City Manager’s Office has 
committed to pursuing. As the City’s budget is constrained, partnerships are needed to 
add to the City’s resources to serve the community. If selected, he will ask Council to 
make community health issues one of its top priorities during the next budget cycle.  
 
Dr. Martinez asked if Mr. Eads would be in favor of a hospital district in Laredo to serve 
the most at-risk groups in the community. Mr. Eads recalled researching this matter 
during his time in the City Manager’s Officer; there are obvious benefits to having access 
to those dollars. However, he noted that the revenues coming from a hospital district are 
essentially a tax, and there is a struggle to determine if the additional tax on an already-
burdened taxpayer community is worth the addition to the City’s resources. He noted that 
he would recommend a thorough assessment on the matter, which would go to the 
voters. However, Mr. Eads noted that the issue is still worthy of an assessment because 
other cities have used it well in their community.  
 
Cm. Gonzalez asked if Mr. Eads considered his management style to be more like a 
commander or a coach. Mr. Eads responded that his style contains both elements 
because both approaches are needed depending on the situation at hand. The City 
Manager does not necessarily manage projects, but he leads people. How a manager 
motivates team members and engages them in the process to reach a common goal 
requires a commander in one situation but a coach in another. To the question of what he 
sees as a threat to the City at this time, Mr. Eads noted that the Coronavirus presents an 
obvious health concern in addition to the City’s traffic and transportation issues that need 
immediate attention. The challenge of bringing in bridge revenues continues, and working 
with limited resources to prioritize and tackle some of the City’s major problems is a 
continual challenge, in his opinion. Bringing in new dollars or using the City’s budget more 
wisely is crucial, which may be one of the City’s biggest challenges yet. When the City 
discussed annexation of new land recently, the question was raised if it made the most 
sense to annex at this time; Mr. Eads reminded Council that this question was born from 
management’s discussions with the Planning Director and had never been broached 
before. Previous belief was that adding to the tax rolls was always a great idea, but now 
the City Manager’s Office wants to ask these questions instead of blindly annexing for tax 
base purposes. As City Manager, he would not plan for just today and tomorrow but for 
generations to come. While Council only has a finite amount of time in which they can be 
effective on the dais, his management style is looking far into the future.  
 
Cm. Gonzalez asked what a City can do in a time of economic decline to provide 
consistent levels of service. Mr. Eads responded that his management team is answering 
this question today as Laredo is faced with a loss of revenues. The first step is looking at 
the City’s biggest cost centers, which is the employees at 70% of the City’s expenses. A 
municipality can nickel-and-dime its office supplies, travel, and training, but management 
must reassess its hiring practice and how many staff members that can be brought 
onboard. Management notified City Council of their decision to place a budget and hiring 
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freeze in response to nonperformance at the bridge. He stated that the City still maintains 
the highest level of service possible, but staff must work within the limited amount of 
resources available; he must figure out the best way to manage those resources through 
a team effort with Directors to make these determinations in each Department. To a 
question regarding the key to developing a good team, Mr. Eads answered that trust and 
being willing to do what he is asking of others are the two main components. Leading a 
team means setting an example through actions and taking responsibility. Cm. Gonzalez 
asked Mr. Eads what makes him the best candidate as the new City Manager, to which 
he replied his experience and background are strong foundations for this position. He 
received lifelong training from his mother, then the Marine Corps, and working with 
different communities. Working in the City Manager’s Office of small cities translates well 
to managing a City the size of Laredo because in a small city, he took on multiple roles 
and saw the different components that facilitate a functioning municipality. Those 
opportunities, working through the challenges while working with the City of Laredo, the 
knowledge that he is bringing onboard, and the immediacy of the effect that he will be 
able to actualize speak to his qualities that make him the best leader for the City. He 
reminded Council that he can begin this role tonight if needed by Council.  
 
Cm. Mercurio Martinez asked about long-term goals and objectives that Mr. Eads could 
foresee to enhance the City. Mr. Eads stated that his first objective would be to hold a 
strategic planning workshop to set common goals to achieve. He emphasized that the 
City needs to be more progressive and aggressive and should prioritize actions that 
would secure Laredo in the Top 10 Cities in the State of Texas. To-date, the City has 
been “playing it safe” and could do more; this must start in strategic planning workshops. 
When asked about his organization and planning strategies, Mr. Eads noted that he 
generally has a working board for granular issues or questions during his planning 
process. The current challenging facing him is finding enough hours to complete all of the 
work that needs to be done. However, scheduling in the typical sense is a task in and of 
itself given the staffing needs of the City. His way to tackle this challenge proactively is 
developing a game plan ahead of time going into the process and communicating with 
Council on staff’s actions and decisions. Infrastructure improvements are a major 
challenge to Laredo, and he voiced his opinion that the solution starts with the budget. 
Annexing land contributes to in-field development challenges, which causes a broken-
window trickle effect in which development does not occur and citizens do not make use 
of the land or resources. The City must prioritize funding for infrastructure and utilities; 
currently the City has runaway sprawl which is not smart growth and causes downstream 
problems with expensive solutions. By following the Viva Laredo Comprehensive Plan as 
per management’s recommendation with his influence, the City secured the lowest 
interest rates available because the lender saw the commitment to the Plan for improved 
growth.  
 
Cm. Martinez asked Mr. Eads to name a time in which his advice led to an improvement 
in his organization. Mr. Eads noted that he has had numerous opportunities to provide 
advice or solutions for his Department or organization; he noted that when he joined the 
City of Del Rio, the city was still making their agendas with pencil and paper with agenda 
items being submitted in different formats and without any tracking mechanism. He 
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quickly implemented technology to improve the agenda system and encouraging the City 
to move towards electronic, paperless systems that saved hours of time for production 
and monitoring of any problems or issues. When asked to name an example of when his 
ethics were tested, Mr. Eads stated that determining right from wrong is an easy decision 
for him to make, as he is hard-wired to tell the difference between right and wrong. His 
biggest challenge in this industry is making determinations between two rights. While he 
has been challenged on his own ethics, he noted his assurance in his moral compass and 
expressed his comfort in defending his decisions.  
 
Cm. Altgelt asked Mr. Eads if he thinks it is ethical for his own doctor to be able to vote for 
him into the highest-paying job in the City of Laredo. Mr. Eads clarified that Dr. Marte 
Martinez is not his doctor; he was a specialist that Mr. Eads visited at one time. He stated 
that he did not see that seeing Dr. Martinez once as a specialist results in unethical 
behavior for his bid for the City Manager position.  
 
Cm. Altgelt noted that Mr. Eads’s resume includes a claim that he convinced Penske 
Trucking to relocate to Laredo, moving its entire trucking fleet and staff. He stated that 
Penske already had a location off of Riverbank; therefore, they did not move their entire 
operation to Laredo. Mr. Eads noted that he would have to review the matter. Cm. Altgelt 
added that Mr. Eads claimed he played a major role in many of the developments of the 
last few years’ successes, which include a multi-million-dollar investment of the Outlet 
Shoppes of Laredo. Cm. Altgelt countered that in his conversations with former Deputy 
City Manager Cynthia Collazo and former Assistant City Attorney Doanh “Zone” Nguyen, 
both claimed that Mr. Eads played a supportive or no role in that investment. Mr. Eads 
claimed surprise at those statements given his involvement. Cm. Altgelt continued that 
representatives from the Laredo Development Foundation claimed that Mr. Eads was 
assigned to the Traffic Department around the same time that Medline Industries was 
secured for the City and therefore did not have any involvement in the process as he 
stated on his resume. Mr. Eads claimed surprise at those claims as well because he was 
part of the City Manager’s team when Medline and Laredo Development Foundation 
requested all of the documents necessary to complete this partnership. He worked with 
Mrs. Collazo to prepare the documents and met with Medline with LDF staff at a number 
of meetings. Cm. Altgelt recalled that he and Mayor Saenz both worked exhaustively on 
this partnership and did not remember Mr. Eads participating in the process.  
 
Cm. Altgelt continued that Mr. Eads claimed to be good at speaking Spanish. He stated in 
Spanish that Mr. Eads’s resume claims he was previously in charge of the City of Laredo 
and was in charge of developing and producing the Comprehensive Plan, asking Mr. 
Eads to elaborate. Mr. Eads responded, in Spanish, that as part of the City Manager’s 
team, he was in charge of operations over 12 departments; the recommendations that 
came out of those departments were overseen by him after he met with Directors. He 
gave suggestions to Directors so that they could be included in the Comprehensive Plan. 
Cm. Altgelt asked if Mr. Eads would be surprised to know that several individuals who 
participated in the preparation of the Comprehensive Plan do not recall him being 
involved. Mr. Eads noted that he cannot speak to someone else remembering him or not. 
If there were an ethical reason why he should not be selected as the new City Manager, 
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then he would understand public criticism about Dr. Martinez voting on this matter; 
however, he has not seen any instance of an ethical dilemma or conflict of interest in this 
case and could see no “optic issue” when there is no violation to begin with. He clarified 
that he included references in his application packet, contrary to Cm. Altgelt’s question 
why they were omitted.  
 
Cm. Altgelt asked Mr. Eads why he tried to procure a leather desk for the City Manager’s 
Office for $7,000. Mr. Eads clarified that there was no procurement, but a quote was 
issued for a leather desk. To Cm. Altgelt’s question why he thought $7,000 was a 
reasonable expense for a desk, Mr. Eads countered that he did not think it was a 
reasonable expense, which is why the desk was not ordered. Several things were quoted 
because staff was not already aware of the costs; when the cost was revealed of the 
desk, the decision was made not to purchase. Cm. Altgelt voiced his understanding that 
two signatures were required to make that purchase and that Rosario Cabello refused to 
put her signature on this procurement. Mr. Eads stated that he is not sure what 
conversations are being had with other people, but he is always open to speaking with 
Council directly about matters related to himself; he reiterated that he only received a 
quote for the desk and did not proceed further with a procurement.  
 
Cm. Altgelt asked why Mr. Eads inserted himself into a matter with an employee of the 
City Attorney’s Office and move this employee to a promoted position in the Parks & 
Recreation Department. Mr. Eads responded that this was an employee matter and would 
respect the confidentiality of that employee. He noted that there is more to that matter and 
could have a private conversation with Cm. Altgelt if he wished. Cm. Altgelt asked if the 
additional context of the matter corresponds to the fact that the husband of this employee 
is a golfing friend of Mr. Eads; Mr. Eads denied that this was related. Mr. Eads confirmed 
that at the beginning of the City Manager search, he did not have intentions to apply for 
the position; he confirmed that Dr. Martinez, among others, encouraged him to apply for 
the position.  
 
Motion to implement a five-to-ten-minute recess after every fifth interviewer’s questions 
for each candidate.  
 
Moved:  Cm. Balli 
Second:  Dr. Marte Martinez 
For:  7   Against:  1   Abstain:  0 
 Cm. Gonzalez Cm. Altgelt  
 Cm. Rodriguez 
 Cm. Mercurio Martinez 
 MPT Torres 
 Cm. Vielma 
 Dr. Marte Martinez 
 Cm. Balli 
 
Mr. Eads reported that he has overseen, on a daily basis, the synchronization of all 256 
intersections. The MPO selected a consultant for 80 intersections for a continued re-
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timing. As it continues today, there is active synchronization among all intersections. 
However, the MPO took over 80 particular intersections that affected TxDOT and the City 
of Laredo for re-timing on top of what the City does daily.  
 
Cm. Vielma reminded Mr. Eads that Council was not informed of the boil water notice 
situation until days after the first problems were discovered. She observed a pattern of 
misrepresentation to Council and its constituents. She asked why Mr. Eads took action 
without informing Council or the public and whether he considered it unethical to hide this 
information despite health, safety, and environmental risks. Mr. Eads clarified that as 
soon as the Co-Interim City Managers were made aware of the boil water notice situation, 
they began communicating with Council, starting with the Mayor. He agreed that the 
management team could have certainly handled the situation better, but assured Council 
that he and his Co-Interim City Manager did the best that they could.  
 
Cm. Vielma asked why Mr. Eads made the decision to bury excess recyclable materials 
without informing Council; Mr. Eads stated that there was a safety and health risk present 
with the recyclable materials. Management must make a lot of operational decisions on a 
daily basis as per the policy set by Council. Cm. Vielma asked how Mr. Eads intends to 
change the culture of Departments not reporting ethics violations or being afraid to report. 
Mr. Eads questioned her charge of an ethics violation. If Council is asking for a report of 
every single operational decision by the City Manager, then that would be an 
overabundance of information being reported to Council. Council charges the City 
Manager with managing the daily operations of the City. Cm. Vielma clarified that her 
intention is not to micromanage the City Manager’s duties and activities. Mr. Eads 
reminded Council that there are certainly systems and procedures in place for personnel 
grievances; everyone has access to the Human Resources Department and are never 
told that they cannot access the resources available to them for a need that they have.  
 
Cm. Vielma voiced her opinion that Mr. Eads overstated his list of accomplishments on 
his resume, such as preparing budgets as early as January; Mr. Eads clarified that 
management continually prepares the City’s budget as it is a constant operational issue. 
The Co-Interim City Managers have budgetary processes that they are preparing and 
monitoring today. Cm. Vielma asked if Mr. Eads believed he could put the citizens’ 
interests above any political influence of Council Members. Mr. Eads confirmed that he 
could, as this is how the City Manager must operate. There cannot be any other 
consideration other than citizens. To Cm. Vielma’s question of his short tenure in Arizona 
and his accomplishments there, Mr. Eads noted that his tenure was short in Arizona 
because the then-Parks Director was arrested for a DWI and did not inform Mr. Eads as 
the City Manager. The Arizona Department of Transportation took away that individual’s 
driver’s license, and this individual drove in City vehicles with City employees without a 
license unbeknownst to Mr. Eads. Once he was informed of the situation and brought the 
employee in for discipline, Mr. Eads was instructed not to discipline him because he was 
the Mayor’s Campaign Finance Director. Mr. Eads chose to discipline him anyway, which 
resulted him and Council mutually separating and he left the City.  
 
Cm. Vielma asked about Mr. Eads’s plan of action if the bridges are closed due to a 
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Coronavirus or other threat, to which he responded that the City would have to take 
immediate and drastic measures. Everything would be on the table for consideration, 
including employees if the City could not sustain its resources. Even if the bridges are 
shut down, the City has constant operations that will have to continue, meaning that the 
City’s expenses will continue as well. Unfortunately, the City has never had a Plan B with 
regards to a non-operating Bridge System. He clarified his previous comments as to 
whether annexing land always adds value to the City, noting that before the City annexes 
land, they should learn the true costs to that annexation (including Utilities, Public Works, 
Parks, and other costs) for the next 10 years and more. These costs would be reported to 
Council as a one-stop shop. He informed Council that management has already started 
that process with the recently-introduced annexation items. He voiced his opinion that 
determining some or most of these costs should not take long. The full process may be 
longer, but the typical costs of every annexation can be done shortly.  
 
After a short recess, Mayor Saenz reminded Mr. Eads of one of Council’s objectives to 
seek a City Manager from outside of the City of Laredo to avoid the appearance of 
political connections. As a local with family and friends in Laredo, Mayor Saenz asked Mr. 
Eads what makes himself different from the prior three City Managers. Mr. Eads 
responded that he could not and would not speak to any previous City Managers; 
however, he noted that brings to the table a separation and untethering of what previous 
administrations may have been. He noted his exception to being judged based on the 
behavior and actions of other individuals. He challenged anyone to judge him on his own 
merit, because his ethical standing is defensible. Mayor Saenz stated his opinion that Mr. 
Eads did in fact have a doctor-patient relationship with Dr. Martinez, though he conceded 
that they disagreed on whether that constituted an ethical dilemma. He asked if that 
prompted some question or concern with Mr. Eads when communicating with Dr. 
Martinez. Mr. Eads responded that his former doctor-patient interactions with Dr. Martinez 
have nothing to do with City business; the two are separate and unrelated to one another. 
He added that Council even asked Dr. Martinez’s opinion on the health insurance carrier 
decision because he was a medical professional. 
 
Mayor Saenz voiced his opinion that while all Council Members want equal footing with 
and access to the City Manager’s Office, he never experienced a level playing field. He 
observed familiarity and coziness among some Council Members but not others, including 
himself. He asked Mr. Eads for his approach when dealing with a divided Council and 
how he would promote unity. Mr. Eads stated that he has been very open and 
considerate of all Council positions, including the Mayor’s. The only way to operate as a 
City Manager is to have the same working relationship and approach with every City 
Council Member, providing the same information to all in a timely manner. If he were told 
sensitive information from one Council Member about another and told not to divulge it 
because it will embarrass them, he noted that if the information presented an ethical issue 
that needed to be divulged, he would do so. If the information included an illegality, then 
he would expose the illegality because it must be addressed. When asked if he was 
confined to any specific political ideology or philosophy or if he would be willing to meet 
with government officials on trips that have different political views, Mr. Eads responded 
that he voted across political parties and that any position on the third floor of City Hall is 
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apolitical, especially the City Manager position. He reminded Council that they have seen 
him continuously meet with very different politically-minded individuals or parties in order 
to conduct City business. He provides the utmost respect and professionalism to 
everyone. If someone on his staff or under his management refused to meet with 
someone of a different political affiliation, Mr. Eads assured Council that that would need 
to be addressed and would indicate that there is a misunderstanding of the roles in the 
City Manager’s Office. While any City employee may have their own political ideology, 
once they step within City Hall or assume their duties, their work is unaffected by their 
political opinions. He confirmed that he would not tolerate actions to the contrary from his 
staff.  
 
Mayor Saenz asked if Mr. Eads, if selected, would agree to post his employment contract 
on the City’s website. Mr. Eads emphatically confirmed that he would agree to post the 
contract as soon as it is executed. Mayor Saenz voiced his and Council’s favor for open 
data portals and posting as much information online as possible for public review, with the 
exception of information that would the City’s security or personnel. He asked if Mr. Eads 
would do everything within his means to upload as much information as possible. Mr. 
Eads assured Council that this is his plan and that management will work with IST to put 
more information online. Mayor Saenz voiced his opinion that management delayed 
communications with Council during the boil water notice incident and should prepare 
better for worst-case scenarios despite any interim status.  
 
Cm. Balli asked if Mr. Eads considered working with the City of Laredo as an asset or 
liability with his reasoning. Mr. Eads noted that his experience working with the City is an 
asset because of the immediate knowledge of ongoing and long-term, sustained issues 
that staff is working on. If selected, he is able to hit the ground running as the City is years 
behind on many objectives. To Cm. Balli’s question for his opinion on how long it takes to 
become familiar with a new City organization and its employees, Mr. Eads stated that a 
new City Manager needs a year so that they have seen an entire cycle at their 
organization’s operations. With a city the size of Laredo, it could take even longer than a 
year. Cm. Balli asked for the advantages or disadvantages of bonding for capital 
improvement projects or using a capital surplus. Mr. Eads responded that he would not 
want to borrow as a first resort, because cash-on-hand would certainly be preferable over 
issuing debt. This would inform his recommendations to Council. He noted that the City’s 
strengths include the community and its knowledge on industry such as trade and 
transportation. Opportunities are inherent in Laredo’s geography, meaning that since 
Laredo is the #1 land port, it should also be the #1 airport. Threats always include 
international issues or health pandemics. A weakness would include the City’s hesitancy 
to challenge itself to do better; our community lacks the confidence to realize that Laredo 
is just as good if not better than any other city. That local pride needs to be embedded in 
every resident because Laredo can do much more.  
 
Cm. Balli asked how Mr. Eads’s military experience shaped him and informs him in a 
management position. Mr. Eads responded that the military gave him structure and 
discipline, which helps him organize and prepare for the most minor of details. 
Embedding a sense of direction and goal-setting throughout his life has become a regular 
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habit, as has working toward those goals. While others may find it boring, his two great 
loves in life are his family and focusing on his professional responsibilities and 
development.  
 
MPT Torres asked if Mr. Eads experienced any mishaps with any members of Council 
that have publically expressed their discontent with his performance or candidacy. Mr. 
Eads said that he did not know how the individuals expressing their opposition to his 
candidacy came to their decision; he could not point to a particular mishap. He agreed 
that imperfect handling of some issues may have led to some Council Members being 
dissatisfied with his work performance but reminded Council that the City is a living 
organism, and things change daily. MPT Torres noted that records indicate that the Mayor 
was informed of the boil water notice when the City Managers were; he asked if, in the 
event of a nonreactive Mayor, how Mr. Eads would address that communication between 
the Council and the City Manager’s Office. Mr. Eads stated his opinion that the City 
Manager’s Office has a healthy, active line of communication with City Council; if there is 
a question to that communication, his door has always been, and continues to be, open. 
He noted that he receives a copy of every communication that is given to the Mayor, and 
if he had a concern he would be sure to open that line of communication to address the 
issue.  
 
MPT Torres asked Mr. Eads if he received any correspondence prior to the boil water 
notice that was addressed to both him and the Mayor during his tenure as Co-Interim City 
Manager. Mr. Eads confirmed that this is how the City received its correspondence from 
TCEQ. Communication between the two offices was initiated by the City Manager’s Office 
to the Mayor. To the question if Mr. Eads ever experienced an issue pushed upon him by 
any member of City Council in which he felt compelled to assist, Mr. Eads noted that a 
recent item was placed on an agenda that had legal questions to which he did not have 
the answers. He deferred to the City Attorney on that matter, and the two Co-Interim City 
Managers called the requesting Council Member to notify them that there may be a 
concern. He reminded Council that he cannot bar Council Members from placing their 
items on the agenda. In general, any questions of legality will be addressed with the 
Council Member as part of his attention to detail. To MPT Torres’s question if Mr. Eads 
ever felt pressured to hire any specific employees, Mr. Eads recalled an assigned 
employee hired to do a specific job with recommendations. He did not say that he 
necessarily felt pressured to hire this individual. He confirmed that he would work to unite 
a split Council for the successful completion of City business, adding his opinion that a 
new individual would not be able to come in and wave a magic wand to remove this issue. 
His own skillset empowers him to facilitate the conversation toward consensus-building. 
MPT Torres reminded Mr. Eads that he was aware from the first day he applied that some 
Council Members were going to oppose his candidacy, asking why he chose to apply 
anyway. Mr. Eads stated that his calling to serve in this capacity was the reason he 
applied anyway because he believes he can help the City. He voiced his belief that he is 
in this time and place to improve the City for our grandchildren and great-grandchildren. 
He quoted the Mayor’s estimation that the new City Manager should be in this position for 
at least the next eight years. He voiced his optimism that this will be done based upon his 
work ethic and willingness to work closely with Council to realize the goals of the City. His 
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guiding principles that will help him to operate a successful City Manager’s Office with his 
cabinet would be by leading by example. He reminded Council and the public that their 
actions are public and open for review; the team’s drive and motivation proves that they 
are hungry enough to complete the work and deserve the position.  
 
MPT Torres asked if the fact that some Council Members only want a non-local City 
Manager would inform his decision to appoint his cabinet of a Deputy City Manager. Mr. 
Eads stated that everyone is deserving of the opportunity to serve the City Manager’s 
Office whether they be local or from out-of-town. The City needs the right people in the 
right place regardless of where they are from; if a candidate is the right person for the 
position, they need to hired as soon as possible. He confirmed that he would address a 
budget shortfall by cutting costs if the City is unable to create new influxes of money. He 
stated that Councils, Mayors, ideas, and directions change all of the time, as expected; he 
confirmed that he has not had any previous issues with any mayor that he has worked 
with. He noted that one of Laredo’s biggest challenges is that the people do not think 
enough of themselves to believe that they deserve a place at the table. When 
communities do not value themselves enough to pat themselves on the back and demand 
what they deserve, others can take advantage of that. Morale starts with each 
Department, and placing the right people in leadership roles and then checking in with 
each Department helps correct any lacking morale. He complimented his working 
relationship with fire and police units as great; when asked to describe himself in one 
word, Mr. Eads described himself as motivated.  
 
Cm. Rodriguez voiced his opinion that Laredo has some of the most intelligent residents 
in the state of Texas, despite numerous claims of a “brain drain” in which young people 
leave Laredo for higher education and then fail to return and contribute to the community. 
He asked Mr. Eads about his plans for recruiting current and future leaders of the City. 
Mr. Eads reminded Council that the Co-Interim City Managers selected about 12 
individuals to lead their Departments, and they have been a mix of people from Laredo, 
from out-of-town or out-of-state, or originally from Laredo and returning to live and work in 
this community. Mr. Eads noted that there are smart, talented people within the ranks, 
also; he confirmed that he will always encourage any qualified candidate to apply for a 
position in the City of Laredo, including locals because it makes economic sense as well 
as adds to civic pride in the community. Education and skills training is a major factor in 
the diversification of Laredo and encouraging new industries to come to this city. If the 
community does not develop its workforce, then there will not be an incentive for a 
company to move its operations to Laredo. The Laredo Economic Development 
Corporation and MileOne are two opportunities which can be maximized to help achieve 
this objective.  
 
Cm. Rodriguez asked Mr. Eads to list a specific need of each individual Council District. 
Mr. Eads noted that the districts’ needs are very similar; all districts struggle with traffic 
and infrastructure issues. However, there are notable differences in development needs 
among the districts and how they are treated. The City must prioritize roads and 
infrastructure at the budgetary level in order for the districts to see real improvements. 
When Council and staff begin talking about floating bonds or quality of life issues, he 
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would like to see basic service needs like infrastructure. He assured Council that if 
selected as the new City Manager, they will hear from him on this matter during the 
budget cycle. In response to the question of whether he would be the best or worst 
member on the team that he builds himself, Mr. Eads stated that if you are a good leader, 
no one from the outside can tell who the team captain is because every member is well-
equipped and active.  
 
After a brief recess, Council redrew for the following speaking positions: 
 
(1) Mayor Saenz 
(2) MPT Torres  
(3) ;Cm. Altgelt 
(4) ;Cm. Vielma 
(5) ;Cm. Balli 
(6) ;Cm. Mercurio Martinez 
(7) ;Cm. Gonzalez 
(8) ;Dr. Marte Martinez 
(9) ;Cm. Rodriguez 
 
Samuel K. Selman noted that he is currently the Assistant City Manager for the City of 
Corpus Christi; he thanked Council for their consideration of him as a candidate for the 
City Manager position. As a planner, he voiced his excitement in Laredo’s community 
mandate to implement a City plan. When he worked in the City of Laredo Planning 
Department, he did not feel that push and support from the City Manager’s Office to 
implement a plan such as the Viva Laredo Comprehensive Plan. Implementing that plan 
would be one of his main missions if selected as the new City Manager. He reminded 
Council that commerce has brought the City of Laredo to where it stands today, and it will 
be the catalyst to realizing the Comprehensive Plan’s implementation.  
 
Mayor Saenz noted that Mr. Selman’s previous experience living in this town and working 
for the City of Laredo likely makes him familiar with the City’s history. Building public trust 
is essential for this position; he asked what makes Mr. Selman different than the previous 
three City Managers at the City. Mr. Selman noted that this City Manager search is 
indicative of his uniqueness; this is only the second widespread City Manager search to 
his knowledge. The original City Charter did not allow the City Manager to be someone 
from Laredo, though it was later repealed through a referendum. While he is familiar with 
the political culture of the City of Laredo, he was never tied to that aspect. He voiced his 
opinion that he has honored Council’s wish to not politicize this position and its selection 
process. He has even discouraged friends in the area from talking to members of Council 
on his behalf. He grew up in Alabama and came to Laredo after serving the Peace Corps. 
He left the City eight or nine years ago to retire, began contracting out assistance to 
communities as a consultant. He did not leave due to any pressure, but he and his City 
Manager did not see eye to eye, prompting him ultimately to leave the organization.  
 
Mayor Saenz asked how Mr. Selman would deal with a divided Council; Mr. Selman 
responded that he does not deal in “camps,” so every Council Member would have equal 
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information about the activities and objectives of the City Manager’s Office. He has 
biweekly meetings with Council Members to discuss items that might be germane to their 
district or the entire Council. He has never “counted votes” of Council. To Mayor Saenz’s 
question of what Mr. Selman would do if a member of Council told him something 
embarrassing or disparaging of another Council Member but asked him not to divulge the 
information, Mr. Selman replied that, in the first place, they would not have to share such 
information with him if it were not City business. However, if they told him such 
information, he would have to honor their wishes not to divulge the information. Mayor 
Saenz asked if his answer would be different if he was aware that this information was 
going to negatively impact that other Council Member; Mr. Selman noted that if someone 
told him something in confidence and made that discretion request plainly, he would have 
to honor their wishes. If he is not able to honor their wishes, he would have to tell them 
immediately of his inability to do so. Mayor Saenz asked if he is confined to a specific 
political ideology and, if so, if he would be able to visit with officials and parties who 
belong to an opposing political ideology. Mr. Selman assured Council that he lives under 
a code of ethics for City Managers; part of that code is to implement the will and directives 
of Council. Part of that code is also to be apolitical in all things; he cannot get involved in 
any election.  
 
Mayor Saenz asked if Mr. Selman, if selected, would agree to post his employment 
contract as City Manager onto the City’s website. Mr. Selman agreed absolutely; he also 
voiced his favor for open data portals to upload as much information as possible without 
compromising City security or personnel. He stated that the City of Corpus Christi has not 
issued a boil water notice since he has been employed there. There was one boil water 
notice issued as a result of a hurricane, and water monitoring system went down and 
caused questions as to the quality of the water supply. He described his management 
style as proactive, noting that there are a lot of conditions outside of one’s control that can 
result in a boil water notice.  
 
MPT Torres asked what Mr. Selman’s reputation with previous City Councils is; Mr. 
Selman voiced his wishes that his reputation is in good standing as he did not remember 
any confrontation with Council Members in the past. MPT Torres how Mr. Selman, as a 
previous Planning Director, would handle a situation in which a Council Member tries to 
enact a development plan with which Mr. Selman does not agree. Mr. Selman stated that 
this development goes through an application process; a Planning Director is ethically 
compelled to give Council his or her recommendation. If that Director gives a 
recommendation to which he does not agree, then he has been unethical because it is a 
violation of the Code of Ethics. Mr. Selman noted that he would be compelled to give 
Council a recommendation to which he agrees, even if it is against the wishes of Council; 
this is more of a responsibility on the Planning Director rather than the City Manager. 
However, if Council gives a directive against staff’s recommendation, Mr. Selman noted 
that he is charged with implementing that directive since Council is the legislative body of 
the City. He stated that he speaks some Spanish but is not fluent. He could not speak to 
that being an important asset as the City Manager of a border city; that is for City Council 
to decide. Mr. Selman emphasized that he was the Planning Director for the City of 
Laredo for 14 years, and his Spanish skills, or lack thereof, never impacted his position. 
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His reputation with the Laredo business community as the previous Planning Director was 
good; he was direct, honest, and consistent. To the question of how he would address a 
budget shortfall, he stated that the magnitude of the shortfall and the timing (such as a 
mid-year or end-of-year shortfall) would affect his response. In a mid-year shortfall, he 
would cut from the budget to find savings among the Departments; as City Manager, he 
would direct Departments to present to him their cuts. While he oversees the 
Departments, each Director manages his or her own Department and understands their 
needs. MPT Torres asked Mr. Selman if he would automatically agree with a Director 
whose first resort would be laying off personnel. Mr. Selman countered that he would not 
necessarily agree automatically with a recommendation like that. He would first 
recommend a hiring freeze; the last thing he would want to do is affect the personnel. If 
given that option, it would be very hard to maintain morale if an organization starts laying 
off employees.  
 
MPT Torres asked what would be Mr. Selman’s guiding principle for successfully 
operating the City Manager’s Office or the entire City as a whole; Mr. Selman responded 
that a leadership style that is conducive to being challenged as a City Manager would be 
the first thing that he would want people to understand. He voiced his opinion that the 
biggest challenge facing Laredo is housing; he would address this issue through the 
Comprehensive Plan, which prioritizes housing as one of its goals and urbanization of the 
City. He would reference that Plan and implement it. He listed belief as one of his 
strengths and over-stretching as a potential weakness. Part of his career history includes 
taking a $30,000 pay decrease for a new position; Mr. Selman explained that he took this 
pay cut because he wanted to rejoin public service in City Management. He noted that he 
cannot describe himself in only one word, choosing the term “God-fearing” as his best 
descriptor.  
 
Cm. Altgelt noted Mr. Selman’s completion of a 2006 Harvard University Senior 
Executives in State and Local Government course, to which Mr. Selman clarified it was a 
three-week course. Cm. Altgelt recalled meeting Mr. Selman when he was Laredo’s 
Planning Administrator; one of the reasons that they met with one another was because 
there was flooding occurring throughout the city, especially in newer, sprawling 
subdivisions. He asked how, under Mr. Selman’s planning and guidance, the City had so 
much flooding. Mr. Selman responded that flooding occurred because of large weather 
events. He would not associate large events and flooding to the City’s Planning activities. 
Roadways are designed to handle an event of a certain size; Cm. Altgelt countered that 
stormwater retention was essentially unheard of back then. Mr. Selman clarified that ever 
since he was with the City in the early 1990s, every developer was compelled to release 
the water at a certain rate and volume from the pre-development state. There have been 
detention ponds historically from when he first joined the City. Cm. Altgelt argued that the 
City has been successful in suing a lot of developers for not installing adequate 
stormwater detention and retention measures; in some developments, there is no 
detention at all, including during times when Mr. Selman was the Floodplain Coordinator. 
He asked how aggressive the City of Corpus Christi is with stormwater retention; Mr. 
Selman explained that Corpus does not have much stormwater detention but rather 
utilizes canal systems. The drainage goes into the canal system; the drainage system is 
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much more flexible than Laredo’s as Corpus Christi only requires the five-year event 
within the entire right-of-way. In Laredo, the City requires a ten-year event within the 
pavement system. The distinction is because of flooding; even though Corpus Christi 
receives more rain than Laredo, they require less channelization.  
 
Mr. Selman clarified that one of the means to encourage more affordable housing in 
Laredo is to raise the income level in Laredo; one way that the City of Corpus Christi is 
trying to achieve this objective is actively recruiting industries and creating jobs through 
the Economic Development Corporation funded primarily through the City. Some 
industries have a Chapter 380 agreement with the City or diversifying the City’s water 
portfolio. There is difficulty in getting qualified people into homes and upgrading the 
homes that they’re in. Community Development has resources like gap financing and 
home improvement efforts through CDBG. Those efforts need to be supported. He 
confirmed that increased mobility would help Laredoans climb the socioeconomic ladder 
by having improved access to jobs. Mr. Selman stated that he did not implement any 
mobility measures during his time with the City of Corpus Christi. The Metro operates 
separately from the City, and there are not transportation amenities available anywhere 
else other than the Metro. The City does not float any bonds to pay for buses or to assist 
with the organization’s operations. Corpus has not looked at active transport at this time, 
though he noted that the previous MPO Director began an impressive bike plan based on 
smartphones that could be mirrored in Laredo.  
 
Cm. Altgelt if it would be ethical for a Council Member, if they were Mr. Selman’s lawyer 
or doctor, to vote him into this position. Mr. Selman stated that he is not the ethical 
policeman for Council Members; Cm. Altgelt countered that this is not what he is asking 
him to consider. Mr. Selman noted that City officials and Council Members operate under 
a code of ethics; none of his codes reference how a Council Member should vote. Since 
this matter does not relate to his code of ethics, which governs his own behavior, he 
would want that individual to evaluate themselves. Cm. Altgelt informed Mr. Selman that 
the City of Laredo’s Code of Ethics says that an elected official must avoid even the 
appearance of impropriety, and to fail to do so is a violation of the code of ethics. He 
asked if that coincides with Mr. Selman’s personal code of ethics or if he believes that 
appearances of impropriety are okay. Mr. Selman noted that improprieties can be broad 
and that each Council Member must evaluate and be responsible for their own actions.  
 
Cm. Vielma noted that Laredo has experienced a recent history of instability with the past 
three City Managers and their short duration in office and the still-pending FBI 
investigation, among other matters. She asked Mr. Selman how he will bring stability to 
this City; Mr. Selman noted that there must be a complete paradigm shift in the 
organization and community. There is an issue of trust between the community and 
Council or staff or among Council and staff. The paradigm shift begins at the top with 
management taking ownership. The journey of this shift will be the continual defining and 
redefining of the culture of the organization with succession planning, employee 
recruitment, executive leadership development, servant leadership, and customer 
experience. To Cm. Vielma’s question of how Mr. Selman can explain the definition and 
implementation of Accelerated City Performance Reporting, he explained that he would 
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work with the IST and Human Resources Departments to develop a tracking system on 
the City’s processes. He voiced his concern that performance measures typically track 
easy tasks but may not mean anything valuable in terms of achieving a goal or improving 
performance.  
 
Cm. Vielma asked how Mr. Selman, with his planning background and knowledge of 
Laredo, can help the City with its infrastructure needs and issues with roads, highways, 
water, impact fees, and other matters. He explained that, in expectation of future growth, 
roads must be built with certain standards. On old roadway systems, every community 
must deal creatively with maintenance issues and funding. In Corpus Christi, the City 
floats about $90 million in bonds, half of which are for streets. Corpus also adopted a 
Type 4B tax which was tightly structured to commit 50% to economic development, 
$500,000 to housing, and the remainder going to roadways and collectors. During his 
time with the City of Corpus Christi, he worked with two TIRZs and the recent creation of 
a third; one is specifically meant to stimulate economic development on North Beach and 
provide economic incentives. The Downtown TIRZ focuses on business startups. The 
Padre Island TIRZ was specifically set up for the Packery Channel and generates about 
$4 million a year. He did not have a direct role in the Port expansion as the Port is an 
entity separate from the City with its own revenue stream and bonding capacity, though 
the City has three appointments on that board. While he noted that he would always be 
an advocate for diversifying the City’s water portfolio, Mr. Selman questioned whether 
desalination would be a feasible method in Laredo as Laredo has access to groundwater 
rather than sea water.  
 
Cm. Vielma noted that the President of the United States has made claims or insinuations 
about closing Laredo’s international bridges and asked Mr. Selman how he would 
respond to such an event as a “Plan B.” Mr. Selman did not have an answer to that 
question as such an event would be the biggest challenge that Laredo will have ever 
faced. The President needs to be made aware through the City’s delegation that the 
closing of Laredo’s international bridges, and therefore its largest revenue stream, would 
be catastrophic. He reiterated that his Spanish-speaking abilities never affected his job 
when he previously worked for the City, and he has never counted votes among Council 
and never will. He will perform his job to the best of his ability and will follow through with 
the majority of the Council. The City of Corpus Christi just completed its collective 
bargaining negotiations; he was on the negotiation team, and the process was successful 
for both parties. Most of the discussions were over finances.  
 
Cm. Balli asked if Mr. Selman considered his previous experience working with the City of 
Laredo and living in this community an asset or liability. Mr. Selman responded that it has 
been an asset because understanding the community is key. The culture of the 
community provides a vibe that informs how the mechanisms of the community work. He 
would evaluate staff by assessing how effective they are in meeting the goals of their 
Department. Cm. Balli noted that he had several questions related to projects and 
bonding, but he voiced his opinion that Mr. Selman addressed those questions during his 
responses to Cm. Vielma and would therefore not force him to be redundant. He asked 
Mr. Selman to identify a strength, weakness, opportunity, and threats for the City of 
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Laredo in a SWAT analysis. Mr. Selman identified the Texas legislature as the greatest 
threat to Laredo and any municipality in the state. Another threat to Laredo is the potential 
closing of its Bridge system, which will cripple this community and by extension the state 
and the nation. Opportunities and strength are both in Laredo’s commerce as well as the 
community’s proximity to the border. Weaknesses include resistance to change and 
hesitancy to engage in new situations or opportunities. Cm. Balli asked Mr. Selman how 
his experience in the Peace Corps helps him in his daily activities, to which he responded 
that it made him very open-minded after exposing him to many experiences and cultures 
that he was not familiar with previously.  
 
After a brief recess, Cm. Mercurio Martinez asked for Mr. Selman’s opinion on a TIRZ in a 
high socioeconomic area; Mr. Selman stated that TIRZs are created for several reasons 
but usually to stimulate development. Typically, a City would select an area that is not 
moving or in a low economic area that has blight. He noted that choosing to put the TIRZ 
in an undeveloped area would depend on the circumstances. For a City like Laredo, the 
tools are already in place to improve mobility. The Viva Laredo Comprehensive Plan 
informs mobility plans for roadways, bike lanes, pedestrian walkways, and other modes of 
transportation. He would facilitate the adoption of ordinances to ensure that these 
priorities occur. There are opportunities for a municipality to cooperate with a developer in 
a roadway upgrade, and Corpus Christi has utilized bond elections to help secure these 
improvements. Implementation will take will by Council and staff; departmental business 
plans will be drafted to outline what these departments will do centered on the 
Comprehensive Plan followed by budgets and capital improvement plans tailored to that 
implementation. Mr. Selman noted that he would be readily available to help facilitate 
Code updates and create work plans; legislative efforts, identifying of funding sources and 
economic development tools employments will also be directed to implementing the 
Comprehensive Plan. He assured Council that the organization will not tolerate failure.  
 
Cm. Martinez asked Mr. Selman to name a time when his advice to management led to 
an improvement to his City or department. Mr. Selman recalled recommending to the City 
Manager to segregate Solid Waste from Public Works as two separate Departments; the 
City Manager ultimately took this advice, and the two Departments functioned separately 
moving forward, which was a great improvement. He reiterated that the Comprehensive 
Plan is a thorough, full document that lacks virtually nothing. Cm. Martinez countered that 
one thing not in the Plan is a contingency plan if the international bridges close in Laredo, 
to which Mr. Selman agreed. When asked about the potential wall to be constructed along 
Laredo’s border, Mr. Selman voiced his disappointment at the news that a wall may come 
to Laredo. He has always thought that Laredo should turn its face to the river, but it 
appears that Laredo faces northward which may have helped the current presidential 
administration with their decision.  
 
Cm. Gonzalez asked for Mr. Selman’s opinion on the key to developing a good team. Mr. 
Selman noted that a team needs diversity. He reiterated threats to the City include bridge 
shutdowns, but opportunities have always existed for engagement with Mexico. Tourism 
from the north is not as strong as it should be. He voiced his opinion that Laredo needs to 
recommit to south-bound tourism. He likened his management style to either a 



19  

commander or a coach as circumstances dictate. He noted his experience and familiarity 
of the community as reasons why he is the best qualified candidate for the City Manager 
position, adding that he has also grown outside the community, which provides him with 
extra experience. Mr. Selman noted that he would have no problems traveling alone to 
Mexico for City business, as his Spanish is “functional.” He added that while he worked 
for the City of Clyde, the community experienced three boil water notice events where he 
typed up the notifications and drafted the annual reports. The City of Clyde was a full-
service community and lost water pressure due to line breaks in which boil water notices 
were required.  
 
Dr. Marte Martinez asked what Mr. Selman thought of the role of the City in terms of 
citizen health and steps to establish long-term healthy habits in youth and community 
members in general. Mr. Selman responded that the Master Plan covers biking and 
hiking, which contribute to more active lifestyles. If the organization can create an urban 
environment where people do not have to get in their car every time they have to go 
somewhere, then the organization needs to provide the infrastructure that allows them to 
complete their tasks by walking or biking. Very few communities are addressing the 
national health crisis, and creative solutions need to be made for recreation and exercise 
facilities such as outdoor gym spaces. The City needs to provide the infrastructure and 
the mechanisms for users to get to these facilities. To the question of what he would do to 
ensure the safety and health of Laredoans in light of the recent Coronavirus updates that 
could potentially lead to fear and panic, Mr. Selman stated that the Public Information 
Office and the Health Department will be key players in controlling the message going to 
citizens in a way that instills confidence and provides instructions to the community 
without inciting fear. He confirmed that he is not the expert on the matter of public health 
and safety and would defer to Dr. Hector Gonzalez as the actual expert. As the City 
Manager, he would help galvanize the team and resources that the Health Department 
needs to ensure the community’s health and safety.  
 
Dr. Martinez asked what steps could be taken to expand healthcare access for the most 
at-risk citizens in the face of budget constraints. Mr. Selman noted that the population 
most at risk is also the population that is least mobile, so the City would either bring the 
facility and the healthcare to the individual or find a way to bring that individual to the 
facility through transportation. In terms of budget constraints, he would pull a team 
together led by Dr. Gonzalez; he would be hesitant to transfer money from one 
Department to another as it may impact the service, but he would research ways in which 
departments can improve efficiency together and “get on each other’s shoulders.” The 
City of Corpus Christi has a hospital district, who until recently participated in the TIRZ 
there. In his experience, the hospital district has been effective in providing those 
resources to the community, but taxes can pile up on the taxpayer and need to be 
considered.  
 
Cm. Rodriguez asked how Mr. Selman will develop, recruit, or train future leaders of 
Laredo. Mr. Selman noted that the City would have to ensure that it is in the marketplace 
with its posted salaries. Talent cannot be brought in if the wages are not competitive. 
Succession planning is also critical, because leadership needs to train their replacements 
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to succeed. He foresaw the City working with local partners to develop future talent and 
growth by Type 4A monies as has been done in Corpus Christi. He observed that 
improved mobility is a need among each district though it is a greater need along Mines 
Road. Certain areas of town are blighted. Some blights must be either renovated or 
demolished, which is a question that he would have to address if selected as the new City 
Manager. A maintenance program needs to be developed for dilapidated streets, and the 
decision of which streets need to be paved must be presented to Council by staff rather 
than forcing Council to evaluate all of the streets of Laredo in need. To the question of 
whether he would be the best player or worst player on a team that he creates, Mr. 
Selman stated that everyone has different strengths and weaknesses, so it is difficult to 
tell who is better than the other. When assembling a team, he would want to capitalize on 
strengths and bring team members together who augment each other’s strengths. His 
role would vary depending on the team and their activities in the moment.  
 
Mayor Saenz thanked Council and Mr. Selman for their time and attention.  
 

2. Discussion with possible action on the appointment/selection of a new City Manager, and 
any other matters incident thereto. 

 
Motion to go into executive session to discuss both agenda items, as amended. 
 
Moved:  Cm. Altgelt 
Second:  MPT Torres 
For:  8   Against:  0   Abstain:  0 

 
Following executive session, Mayor Saenz reported that no action was taken. 
Cm. Altgelt initiated a motion that Council reject the applications and go out for another 
nation-wide search and have Council perform the interviewing and scoring of candidates 
rather than delegating this to committee.  
 
Cm. Balli commended the City Manager Search Ad-Hoc Committee for executing a 
fabulous process for a year that resulted in good applicants. The two finalists interviewed 
very well and are very qualified. He voiced his opinion that further delaying this process is 
a copout. The City hired a headhunter with taxpayer money to find applicants. The 
proposed motion is that Council will find better applicants if they repeat this process, but 
there is nothing to suggest that this will be the case. By the time Council could find another 
applicant, Cm. Altgelt, who is not running for re-election, will not even be on Council to 
work with the new City Manager. One of the factors that make a City Manager candidate 
preferable is their ability to work with Council. The irony of the situation lies with Cm. 
Altgelt being one of only a few members of Council opposing these candidates and yet 
being the only Council Member who has publically stated that they have no plans to 
continue on Council. Therefore, he will not support Cm. Altgelt’s motion and encouraged 
Council to select one of the two current candidates, specifically Robert Eads.  
 
Cm. Rodriguez stated that Cm. Altgelt’s motion is unfair, as was his claims that the 
process was tainted. To have Council perform the entire process would be less 
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transparent than before. Most Council Members did not talk to their committee members 
about who the candidate should be; Council has respected the process.  
 
Cm. Vielma noted that for the last four City Manager selections, the public has been told 
that the City is casting a wide net for a national selection of the best candidate. This 
iteration has set a precedent of a formal process. However, Cm. Vielma noted that the 
committee members were not all in agreement about the best candidates for the positions. 
She disagreed with Cm. Rodriguez’s claims that Cm. Altgelt’s motion is a copout because 
there were many delays; she voiced her opinion that those were delay tactics to get many 
viable candidates to drop out of the application process. She voiced her support of Cm. 
Altgelt’s motion.  
 
Motion to reject the applications and go out for another nation-wide search for a City 
Manager and have Council perform the interviewing and scoring of candidates rather than 
delegating this to committee. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Vielma 
For:  2   Against:  6   Abstain:  0 
 Cm. Vielma Cm. Gonzalez 
 Cm. Altgelt Cm. Rodriguez 
  Cm. Mercurio Martinez 
  MPT Torres 
  Dr. Marte Martinez 
  Cm. Balli 
 
Motion fails.  
 
Motion to select Samuel Keith Selman as the next City Manager.  
 
Moved:  Cm. Altgelt 
Second:  Cm. Vielma 
For:  2   Against:  6   Abstain:  0 
 Cm. Vielma Cm. Gonzalez 
 Cm. Altgelt Cm. Rodriguez 
  Cm. Mercurio Martinez 
  MPT Torres 
  Dr. Marte Martinez 
  Cm. Balli 
 
Motion fails.  
 
Cm. Altgelt initiated a motion to select Rosario Cabello as the next City Manager. MPT 
Torres countered that such a motion is a violation of the Texas Open Meetings Act. 
Kristina L. Hale, City Attorney, clarified that it would not necessarily be a violation.  
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Motion to select Rosario Cabello as the next City Manager.  
 
Moved:  Cm. Altgelt 
Second:  None 
Motion dies for lack of a second. 
 
Cm. Balli initiated a motion to select Robert Eads as the next City Manager. After Cm. 
Rodriguez provided a second, Cm. Mercurio Martinez noted that there has been a lot of 
turmoil throughout this whole process, including the prolonged amount of time to complete 
the process. Also, he recognized the work performed by the selection committee, who did 
their due diligence and tried their best to find worthy candidates. Cm. Martinez reminded 
Council that he never spoke to any committee members during the process and respected 
the committee’s work. He voiced his opinion that Council, through the committee, did what 
the public wanted to see done, which was perform an unbiased search without bias and 
based upon a scorecard. Robert Eads and Samuel K. Selman scored close together, and 
both scored highly. The process was thorough, and he voiced his support of the 
committee’s recommendation to select Robert Eads as the next City Manager.  
 
MPT Torres reported that he advocated for a process when the City began its search for a 
new City Manager; this was perhaps the second time that the City had a structured 
process. He was optimistic moving forward with this search, and he was quoted in many 
interviews as being in favor of a nation-wide search and never mentioned the exclusion of 
any local talent. He voiced his opinion that the process followed its course and attracted 
the best person for the position. He took issue with Cm. Vielma’s claim that any delays 
were tactical, and he noted that the only time that he felt that the process was not going as 
intended was when Council Members inserted themselves into the process and 
disparaging local candidates. Those behaviors were the only instances of tainting the 
process. MPT Torres noted that he has a duty to his local constituents and will support 
Cm. Balli’s motion. He guaranteed that he will try to put a stop to “golden parachutes” and 
the squandering of taxpayer monies to ensure that City Managers do not walk out of 
Council Chambers with hundreds of thousands of dollars and lifetime health insurance. He 
assured the public that this will be his concentration during tonight’s decision and the 
negotiation process.  
 
Cm. Gonzalez stated his satisfaction with the process and with the committee assembled 
by Council. He stated that both finalists conducted great interviews, adding his opinion that 
Mr. Eads came out a little more favorably. Cm. Gonzalez stated that he would like to see 
Mr. Selman come back to Laredo in the future, noting that the City of Corpus Christi is 
lucky to have him on staff. He assured the public that nobody is influencing his decision; 
he will vote for the candidate that he thinks is best for the job and for the city.  
 
Mayor Saenz reminded the public that his political platform has always been changing the 
culture of corruption in Laredo’s local government. This is why he advocated for someone 
outside of Laredo serving as the next City Manager; he has experienced this firsthand and 
has reason to advocate for non-local candidates. While he advocated for non-local 
candidates, it is a moot point since both finalists consider themselves Laredoans. He 
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added that he raised the issue of a perceived conflict of interest among Council. He must 
stay true to his convictions, which means that he cannot support the motion to select 
Robert Eads even though they have worked together well so far. He stated that it is 
nothing personal but Council’s duty is first to the public. He voiced his hope that Council 
can continue to build trust among staff and between each other. The loss of candidates 
seemed like a disservice to the selection process.  
 
Motion to appoint Robert Eads as the next City Manager and direct staff to negotiate an 
employment contract with him. 
 
Moved:  Cm. Balli 
Second:  Cm. Rodriguez 
For:  6   Against:  2   Abstain:  0 
 Cm. Gonzalez Cm. Vielma 
 Cm. Rodriguez Cm. Altgelt 
 Cm. Mercurio Martinez 
 MPT Torres 
 Dr. Marte Martinez 
 Cm. Balli 
 Mayor Saenz 
 
MPT Torres suggested that Council take the remainder of the meeting to briefly discuss 
certain aspects of the employment contract negotiations.  
 
Mayor Saenz executed his mayoral veto of the motion to select Robert Eads as the next 
City Manager, citing a perception of a conflict of interest. MPT Torres countered that the 
City Secretary recorded the Mayor as voting in favor of Mr. Eads’s selection. Mayor Saenz 
clarified that he only offered a yes vote as a fifth vote, but he reserves the right to veto the 
motion. Cm. Vielma reminded Council that the Mayor can only vote when there is a tie 
vote or as the fifth vote needed to take action. Mayor Saenz reiterated his veto based on 
the conflict of interest.  
 
Motion to override the Mayor’s veto. 
 
Moved:  Cm. Balli 
Second:  Cm. Rodriguez 
For:  6   Against:  2   Abstain:  0 
 Cm. Gonzalez Cm. Vielma 
 Cm. Rodriguez Cm. Altgelt 
 Cm. Mercurio Martinez 
 MPT Torres 
 Dr. Marte Martinez 
 Cm. Balli 
 
Veto overridden.  
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VI. EXECUTIVE SESSION 
 
Motion to go into executive session to discuss contract negotiations and consult with the City 
Attorney. 
 
Moved:  MPT Torres 
Second:  Cm. Rodriguez 
For:  8   Against:  0   Abstain:  0 
 
Following executive session, Mayor Saenz reported that no action was taken.  
 
Motion to direct the City Attorney to proceed with contract negotiations with Robert Eads as 
discussed in executive session and report back to Council at the next City Council meeting.  
 
Moved:  MPT Torres 
Second:  Cm. Balli 
For:  8    Against:  0   Abstain:  0 
 
Robert Eads thanked Council for the opportunity to serve as the next City Manager, assuring 
Council that this opportunity will not be squandered. He will work hard to bring the City to 
where it needs to be, reminding Council that this is a team effort and that he hopes to work 
together with Council. He acknowledged the current struggle and promised to work daily to 
maintain his high drive to meet the City’s goals.  
 
MPT Torres thanked Rosario Cabello for her excellent work as Co-Interim City Manager. Mr. 
Eads also thanked her for her partnership. He recommended Mrs. Cabello as Deputy Director, 
effective immediately.  
 
Motion to appoint Rosario Cabello as Deputy Director, effective immediately.  
 
Moved:  MPT Torres 
Second:  Cm. Balli 
For:  8   Against:  0   Abstain:  0 

 
VII. ADJOURNMENT 

 
Motion to adjourn. 
 
Moved:  Cm. Balli 
Second:  Dr. Marte Martinez 
For:  8   Against:  0   Abstain:  0 
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