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I. CALL TO ORDER

Mayor Pete Saenz called the meeting to order.

II. PLEDGE OF ALLEGIANCE

Mayor Pete Saenz led in the pledge of allegiance.

III. MOMENT OF SILENCE

Mayor Pete Saenz led in a moment of silence.

IV. ROLL CALL

In attendance:

Pete Saenz Mayor 
Rudy Gonzalez, Jr.  District I 
Vidal Rodriguez District II 
Mercurio “Merc” Martinez, III District III 
Alberto Torres, Jr. District IV, Mayor Pro-Tempore 
Norma “Nelly” Vielma District V 
Dr. Marte Martinez  District VI 
George J. Altgelt District VII 
Roberto Balli  District VIII,  
Jose A. Valdez, Jr.  City Secretary  
Rosario Cabello Co-Interim City Manager 
Robert Eads  Co-Interim City Manager 
Kristina L. Hale City Attorney 

Cm. Vielma joined at 5:15 p.m. 
Cm. Altgelt joined at 5:20 p.m. 
Cm. Gonzalez joined at 5:40 p.m. 

Citizen comments 

Rafael Benavides, Public Information Officer, read public comments into the record as 
follows: 
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Jose Salazar noted that 99.99% of the citizenry has not contracted or has recovered from 
the Coronavirus and that Dr. Anthony Fauci has declared that extended lockdowns can 
cause people irreparable damage. He requested that Council allow the emergency order 
and declaration to expire on May 31 as scheduled due to the stabilization of the community.  
 
Braulino, representing skateboarders of Laredo, reminded Council that skateboarding is not 
a contact sport and is still not allowed even though tennis is allowed while players share the 
same ball during play. Water fountains are allowed for use, which people use all the time. 
He noted that skateboarding should be permitted as it is not a contact sport.  
 

 
V. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 

 

A. Request by Mayor Pete Saenz 
 

1. An Ordinance of the City of Laredo, Texas, pursuant to Section 2.11 of the City 
Charter, amending the Public Health COVID 19 Emergency Ordinance by extending 
the Emergency Declaration of Local Disaster currently scheduled to expire on May 
30, 2020, for an additional thirty (30) days or through June 30, 2020; and adopting 
the most recent orders in effect to help abate this public health emergency; 
providing for severability; and providing for an effective date. 
 
Kristina L. Hale, City Attorney, explained that the purpose of this ordinance is to 
formalize what Mayor Saenz has already signed, which is amending the existing 
emergency ordinance to take into account the Governor’s most recent executive 
orders. It also asks for an extension of the emergency declaration so that the City is 
still eligible for available funding. The extension would cover May 31 through June 
30, 2020. Mayor Saenz noted that there is a benefit to extending the emergency 
declaration in that if there is any additional assistance or relief funding, the City will 
continue to be eligible for it. Mrs. Hale confirmed that the amended ordinance is 
completely consistent with the Governor’s executive orders. She requested that 
Council discuss this matter further in executive session in light of attorney-client 
privilege to do with an item that needs to be brought to Council’s attention.  
 
Motion to go into executive session. 
 
Moved:  MPT Torres 
Second:  Dr. Marte Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  
 
Following executive session, Mayor Saenz reported that no action was taken. MPT 
Torres initiated a motion to approve this item. 
 
Robert Eads, City Manager, confirmed that the extension will cover the rest of May 
through June 30, 2020. This will leave the window open for state funding; the 
intention of management is to leave the declaration of emergency in effect until the 
pandemic is over. If the pandemic ends before June 30, Council can meet to end 
the declaration.  
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Mayor Saenz clarified that the ordinance is a stay-at-home order for all non-
essential or non-permitted activities. Mrs. Hale explained that any activities or 
businesses allowed by the Governor are allowed in the City’s ordinance and order.  
 
Mr. Eads advised Council to keep the City’s pools closed for the entirety of the 
summer as staff does not have the mechanisms in place to safely ensure visitors’ 
safety from COVID-19 and other matters, such as lifeguards which have not been 
hired to-date. He asked Council to include the specificity in their motion that pools 
and recreation centers will remain closed throughout the entirety of summer. MPT 
Torres amended his motion to this effect.  
 
Mr. Eads informed Council that his suggestion regarding pools and recreation 
centers had been discussed with the City’s health authority, who agreed with the 
recommendation to keep them closed over the summer. He noted that currently the 
City has 25% of its workforce rotating in departments. Management has not taken 
any action to bring the rest of staff back to the workplace; he suggested that 
management be given two weeks to revisit that matter. He voiced his uncertainty 
that the appropriate spacing is available in each office to ensure social distancing of 
staff. He confirmed that staff can bring this matter back to Council at the second 
June 2020 meeting. Mr. Eads added that he would not make a recommendation to 
bring 100% staff back to work until the health authority agreed with such a 
recommendation, noting his understanding that Dr. Victor Treviño would not agree 
to such a recommendation at this time.  
 
Cm. Rodriguez voiced his opinion that City employees should not be asked to 
return to the office until Council are able and willing to meet altogether on the dais, 
stating that it is not fair to expect employees to risk exposure if Council is not willing 
to do the same.  
 
MPT Torres asked if this extension would still allow the forbearance period for 
people unable to pay their water bill during the month of June; Mr. Eads noted that 
the original language allowed for three months.  
 
Dr. Marte Martinez reminded Council that the citizens of Laredo have actually been 
paying their water bills. 
 
Motion to approve and to stipulate that City pools and recreation centers will remain 
closed through the entirety of the summer, as amended.  
 
Moved:  MPT Torres 
Second:  Dr. Marte Martinez 
For:  8   Against:  0   Abstain:  0 

 

B. Request by Council Member Dr. Marte A. Martinez 
 

1. Discussion with possible action to form a coalition and create a task force in order 
to seek additional funding for municipalities under 500,000 in population affected by 
COVID 19; and any other matters incident thereto. (Co-Sponsored by Mayor Pro-
Tempore Alberto Torres, Jr. and Council Member Vidal Rodriguez) 
 
Dr. Marte Martinez stated that this item was added as a direct result of the state’s 
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announcement to provide additional funding for cities with populations under 
500,000. When the CARES Act was passed, the federal government did not provide 
any language that directed funding to small municipalities, which resulted in the 
state keeping that money rather than distributing it proportionately. The funding that 
Laredo stands to receive is insufficient to offset the economic impact and damage 
taken by the local community and economy as a result of COVID-19. Hidalgo 
County, in relation to its population, received about $176 per person. By that logic, 
Webb County should be getting about a third of that amount, considering that Webb 
County is about one-third the population of Hidalgo County; however, Webb County 
is only receiving about $55 per person. Dr. Martinez noted that Webb County 
citizens have been impacted just as much as any other Texan; the economic impact 
in our city is just as important and realized as any other city. He voiced his 
exception to the notion that Webb County citizens are worth one-third the value of 
Hidalgo County given this allocation.  
 
Dr. Martinez noted his understanding that another act may be passed, but that is 
unknown or unconfirmed at this point. What is known is that the state of Texas has 
held onto all of the funding and is effectively giving Webb County 15% of the funds 
that the community should be receiving. He asked that the City join a coalition of 
other municipalities who have been slighted by this disproportionate allocation of 
funds and petition the Governor to receive the funds that they deserve and require 
to help their communities with the effects of COVID-19. Economic recovery begins 
from the ground up, not from the state downward.  
 
Cm. Mercurio Martinez reminded Council that for far too long, Laredo and Webb 
County have received only crumbs from the state and federal government. This 
community provides so much benefit to the state and nation with regards to logistics 
but are not considered when funding is being allocated. He voiced his wholehearted 
support of Dr. Martinez’s item. While the city may be geographically isolated in 
relation to surrounding communities, the citizens and the municipality matter.  
 
MPT Torres commended Dr. Martinez for leading this effort, agreeing that Laredo 
provides so much by being the nation’s largest inland port. The City continually 
works to secure commerce across the United States and facilitating trade and 
transportation. However, Laredo often receives the short end of the stick in matters 
such as this. He urged management to reach out to the City’s consultants and 
lobbyists to take up this cause on Laredo’s behalf, as well.  
 
Cm. Vielma noted that when Laredo goes to Washington for their legislative trip, 
they are often told that funding is appropriated based upon population; under that 
criterion, Laredo will never win against cities like Austin or Houston. However, 
Laredo provides so much benefit in terms of transportation and trade that it should 
be considered for more funding. She commended Dr. Martinez on this item.  
 
Mayor Saenz thanked Dr. Martinez and his co-sponsors for bringing this item 
forward, noting a definite disparity between municipalities in which some cities were 
given two or three times as much funds than what Laredo stands to receive.  
 
Robert Eads, City Manager, explained that the proposed second portion of the 
Heroes Act appears to be dead upon arrival at the House of Representatives. There 
is bipartisan work to address components that are being questioned by the Senate; 
the Heroes Act, which has a very different allocation scheme, would have $184 



5 

 
 

 

million for Laredo’s 2020 allocation and $94 million for 2021. While the City is 
getting additional dollars, such as the $18.5 million for the Airport Department, 
these are not direct dollars for the City-County allocations.  
 
Dr. Martinez encouraged Council to focus on allocations from the state government, 
which is where the disbursement was mishandled. He initiated a motion to approve 
the item and to direct management to guide the City’s lobbyist to that end, as well. 
 
Cm. Altgelt voiced his support of the motion but reminded Council that the 
calculation of these funding allocations includes a judgment of how well the City has 
defined its economic clusters. If the City is not able to speak the same language as 
the Economic Development Administration, then Laredo will often be overlooked for 
funding consideration.  
 
Motion to approve and to direct management to guide the City’s lobbyists and 
consultants to pursue these efforts at the state government level. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Gonzalez was not present.  
 

VI. EXECUTIVE SESSION 
 
None 

 
VII. ADJOURNMENT 

 
Motion to adjourn. 
 
Moved:  Dr. Marte Martinez 
Second:  MPT Torres 
For:  8   Against:  0   Abstain:  0 

 


