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CITY OF LAREDO 
SPECIAL CITY COUNCIL MEETING 

M2020-SC-04 
LIVE WEB LINK: http://laredotx.swagit.com/live 

CITY COUNCIL CHAMBERS 1110 
HOUSTON STREET 

LAREDO, TEXAS 78040 
June 23, 2020 

5:00 P.M. 

I. CALL TO ORDER

Mayor Pete Saenz called the meeting to order.

II. PLEDGE OF ALLEGIANCE

Mayor Pete Saenz led in the pledge of allegiance.

III. MOMENT OF SILENCE

Mayor Pete Saenz led in a moment of silence.

IV. ROLL CALL

In attendance:

Pete Saenz Mayor 
Vidal Rodriguez District II 
Mercurio “Merc” Martinez, III District III 
Alberto Torres, Jr. District IV, Mayor Pro-Tempore 
Norma “Nelly” Vielma District V 
Dr. Marte Martinez  District VI 
George J. Altgelt District VII 
Roberto Balli  District VIII  
Jose A. Valdez, Jr.  City Secretary  
Robert Eads  City Manager 
Rosario Cabello Deputy City Manager 
Kristina L. Hale Asst. City Manager & Acting City Attorney 
Riazul Mia Assistant City Manager 

Cm. Mercurio Martinez joined at 5:17 p.m. 
Cm. Altgelt joined at 5:25 p.m. 

Motion to excuse the absence of Cm. Gonzalez. 

Moved:  MPT Torres  
Second:  Cm. Rodriguez 
For:  5   Against:  0 Abstain:  0 

Cm. Mercurio Martinez and Cm. Algelt were not present. 

http://laredotx.swagit.com/live
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Citizen comments 

 
None 

 
V. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 
 

1. Appointment by Mayor Pro-Tempore Alberto Torres, Jr. of Olivia Varela to the Audit 
Advisory Board. 
 
Robert Eads, City Manager, clarified that staff would have to bring an ordinance to 
Council regarding information and creation on the Audit Advisory Board first. Kristina L. 
Hale, Assistant City Manager and Acting City Secretary, agreed.  
 
Motion to table. 
 
Moved:  MPT Torres  
Second:  Cm. Rodriguez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Mercurio Martinez and Cm. Altgelt were not present.  

 
2. Appointment by Mayor Pro-Tempore Alberto Torres, Jr. of Jose Luis Castillo to the 

Charter Review Commission. 
 

Motion to approve the nomination of Jose Luis Castillo to the Charter Revision 
Commission. 
 
Moved:  MPT Torres  
Second:  Cm. Rodriguez 
For:  5   Against:  0   Abstain:  0 
 
Cm. Mercurio Martinez and Cm. Altgelt were not present.  

 
VI. FIRST AND FINAL READING OF ORDINANCE 
 

1. 2020-O-071 An Ordinance of the City of Laredo, Texas, pursuant to Section 2.11 of 
the City Charter, amending the Public Health COVID 19 Emergency 
Ordinance by extending the Emergenc`96y Declaration of Local Disaster 
scheduled to expire on June 30, 2020, for an additional month, through 
July 31, 2020; and adopting the most recent orders in effect to help 
abate this public health emergency; providing for severability; and 
providing for an effective date. 
 
Dr. Marte Martinez noted that a practicing physician in Laredo made a 
plea in relation to his COVID-19 intensive care unit (ICU) cases at 
Laredo Medical Center; he recalled multiple phone calls from multiple 
emergency room doctors regarding significant spikes in hospital 
admissions and intensive care interventions of young people who have 
been allowed to gather together. The underlying factor that seems to be 
complicating these patients’ conditions is obesity and/or diabetes. He 
noted that while the reopening of other cities across the state of Texas 
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might make sense, it does not make sense for Laredo to reopen at this 
time. The community needs to buy back into the notion that people 
should stay home and not treat the situation as if it has returned to 
normal. Normalcy has not been reestablished in Laredo, and people will 
get very sick if the public continues to ignore this fact. The incidence has 
tripled, and he stated his understanding that LMC has reached its ICU 
capacity today. The decisions made two or three weeks ago are directly 
responsible for the spikes being observed currently. Any changes that 
Council makes at this time regarding the emergency ordinance are 
already two weeks too late. The phased reopening should have been 
accompanied with an evaluation period to see if further reopening or 
mitigation efforts were appropriate. He cautioned the public to take social 
distancing, mask use, and staying home much more seriously because 
the City is one to two days away from reaching maximum capacity in 
both hospitals’ intensive care units. Laredo is a different community 
because they deal with an international bridge system that is about to 
open up in the midst of increasing COVID-19 cases. He voiced his 
intention that Laredo petition the Governor of Texas to allow the City to 
manage its own community and local emergency, asking Mayor Saenz 
to stand with Austin, San Antonio, and multiple other cities that have 
asked for permission to mandate mask use again. He also asked the 
Public Information Officer to develop an alternative way of disseminating 
the City’s information and education on this matter, because the public is 
not hearing it and are behaving as if there is no need to take serious 
precautionary measures.  
 
Cm. Altgelt stated that if Laredo had not been forced to deviate from 
their original plan, the community would likely not be in this situation; the 
Governor’s executive orders derailed the City’s efforts to keep its citizens 
safe. In other countries, the common denominator in faster recovery and 
mitigation of the virus has been the mandatory use of face masks. He 
urged Council to join other municipalities in petitioning the Governor or 
even consider litigation to allow home rule cities to actually make the 
decisions for their communities with police enforcement.  
 
Cm. Balli agreed wholeheartedly with Dr. Martinez and Cm. Altgelt; he 
reminded Council to take responsibility for their own leadership since 
there is no leadership from the state on many of the questions that 
communities have. He cited the allowed reopening of schools across 
Texas with no guidelines or advice from the state leadership as to how 
that reopening can occur. If there is no plan for mitigating reopening, he 
questioned why the reopening is even encouraged from the state.  
 
Dr. Victor Treviño, health authority for the City of Laredo, reported that 
officials have contacted the school districts regarding their plans for the 
fall semester; the schools said that they were waiting for the guidelines 
from the Texas Education Agency (TEA). He reminded Council that TEA 
guidelines are not mandates, and the problem with not having mandates 
is that the two districts may have different requirements that are not 
uniform. Officials intend to make some of the TEA’s guidelines 
mandatory for both school systems, and he noted that the districts 
agreed as well as private schools. The medical advisory board will meet 
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at least weekly to determine what guidelines will be converted to 
mandates for all Laredo school systems to follow.  
 
MPT Torres stated that the health authority and Health Department have 
given staff’s medical recommendation not to reopen businesses so 
quickly, and because of the Governor’s orders, Council has often taken 
action in contradiction to staff’s advice. He voiced his opinion that the 
current COVID-19 situation is a direct reflection of that disregard for 
medical advice. The current COVID cases are going to pale in 
comparison with future numbers if something does not change. He 
asked if staff could remind the public to be mindful of non-essential 
travel.  
 
Mayor Saenz noted that the City had mandates previously, but the 
Governor removed them through his executive orders. Dr. Martinez 
agreed that officials did not want to relax those mandates. Mayor Saenz 
noted that the mandates showed merit because they were working 
before the Governor eliminated them. Now the City is learning that the 
Governor has given local officials permission to cite or fine business 
owners for not requiring face masks in their establishments, which 
requires enforcement. Whatever Council decides, he agreed that the 
action must have teeth so that it works. He reminded Council that the 
COVID-19 situation is ever-changing in a matter of mere days, and many 
people may not be able to afford to remain shut in.  
 
MPT Torres urged Council to be consistent with the model that 
management has set up and exemplified. Dr. Martinez agreed but 
clarified that Council can control low-risk exercise-type activities, not 
necessarily indoor activities. The lack of enforcement for indoor activities 
and the public buy-in of family and public gathering avoidance has hurt 
the community. The national guideline provided for phased, step-wise 
reopening, but Texas rushed through that process without regard for 
testing or evaluation. The increase of COVID-19 cases as a result of 
reopening is to be expected, but an increase in hospitalizations not 
congruent with the increase in cases is abnormal and requires a pause 
in the reopening phase with further evaluation.  
 
Rafael Benavides, Public Information Officer, read public comments into 
the record. Janellie Berlanga stated her belief that the City should shut 
down once more to protect citizens. 
 
Sharon Gonzalez Rodas asked Council to ensure that public services 
remain functional. Gabriel Chavez voiced his support of extending the 
emergency declaration through July 31, 2020 but noted that the City 
should use its funds to support the community during a shutdown to 
ensure that nobody loses any utility service, housing, or food security.  
 
Olga Ibarra doubted that the declaration extension goes far enough to 
protect Laredoans and will not alleviate the problem entirely, though it is 
a good start. She asked Council to consider adjusting it to safeguard 
their constituents.  
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Janessa Berlanga voiced her support of another city-wide shutdown with 
support through City funding to families that will likely be financially 
impacted by the inability to work. She asked Council to prohibit evictions 
and/or provide rent assistance. Angelica Sifuentes encouraged Council 
to shut down the City with City funds to support the community during 
that time to prevent evictions, utility service cutoffs, and food scarcity. 
She also encouraged a COVID-19 education and clarification campaign 
that explains why wearing face masks and coverings is important.  
 
Leticia Rosas noted that this situation is dangerous to the community’s 
children. Melissa Cruz voiced her opinion that a curfew should be 
reestablished as well as the closing down of bars to lower COVID-19 
cases.  
 
Dr. Treviño observed that closing down businesses is not the best way 
to move ahead because they can remain open as long as patrons 
comply with the preventive measures that are recommended. He 
explained that many community members confused the reopening of 
businesses with a relaxation of safeguarding measures, which led to 
more people failing to use masks and ultimately to the increased spread 
of infection. Bars may facilitate the spread of the virus because people 
are grouped together and removing their masks to drink. He reiterated 
that the relaxation of preventive measures by the public was the main 
cause of increased contamination, not necessarily the reopening of 
businesses and activities. Dr. Treviño confirmed the surge of 
hospitalizations due to COVID-19 symptoms and complications, mostly 
young adults. He noted that most intubated patients in ICU are 
hypertensive or diabetic, which is an underlying medical condition that 
could be exacerbated by the virus. While LMC does not have a problem 
with its capacity at this time, he noted that they are struggling with 
staffing. If they do reach capacity, their overflow can be directed to 
Doctors Hospital, which has only a few COVID-19 patients at this time. 
He clarified that the situation can quickly change and requires daily 
surveillance and evaluation.  
 
Robert Eads, City Manager, recommended that Council approve the 
emergency declaration extension. 
 
Motion to adopt Ordinance 2020-O-071. 
 
Moved:  Cm. Vielma 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 

VII. CONSENT AGENDA 
 

ECONOMIC DEVELOPMENT: STAFF SOURCE TECLO J. GARCIA, ECONOMIC 
DEVELOPMENT DIRECTOR 

 
2. Authorizing the City Manager to enter into multiple Memorandums of Understanding 

for the express distribution of CARES Act funds to local entities. The funds will be 
used for reimbursement of workforce training expenses and small business assistance 
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under the CARES plan approved by the Laredo City Council. These entities would 
provide small business assistance and workforce training to those impacted by 
COVID-19 in accordance with federal and state guidelines. 
 
1. Laredo College for workforce training offering certification programs in high 

demand and technical occupations in Laredo. $700,000.00 
2. Workforce Solutions for South Texas workforce training offering certification 

programs in high-demand and technical occupations in Laredo. $200,000.00 
3. LiftFund for developing and executing a small business revolving 0 percent loan 

program for local businesses. $2,237,000.00 
 

Teclo Garcia, Economic Development Director, explained that LiftFund takes about 
10% of the overall grant amount (about $220,000). Dr. Marte Martinez voiced his 
discomfort in that amount being kept by the organization, as that money needs to be 
distributed to the community. Mr. Garcia clarified that LiftFund will likely handle 
hundreds more applications than the City could as well as handling follow-ups, 
enforcement, and compliance issues as part of their services. The 10% is standard 
with other cities as well.  
 
Rosario Cabello, Deputy City Manager, reminded Council that LiftFund also has all of 
the technical and soft skills and logistics to perform this task. Robert Eads, City 
Manager, added that the organization’s expertise is an important component to 
consider, as well.  
 
Mr. Garcia noted that banks do not typically handle small, microloans such as these, 
otherwise, they would have been managing them long ago. Mrs. Cabello confirmed 
that the money is the City’s; the CARES Act monies are reimbursable funds. Mr. 
Garcia discouraged Dr. Martinez from assuming that someone else will provide these 
services for free; after checking with other cities and municipalities, he found that 
nobody has performed this service without collecting a small percentage.  
 
Dr. Martinez suggested an amendment to give subsection 3 more time for review and 
discussion, as that $200,000 could help several businesses with small loans.  
 
Mr. Garcia explained that staff will work with LiftFund to inform the public of their 
options and requirements for these services; to qualify for these loans, the small 
businesses must have been in operation before 2019, have less than $1.5 million in 
general revenues, demonstrate that they have experienced revenue losses due to 
COVID-19, and other requirements. Cm. Rodriguez reminded staff that many 
businesses owners in South Laredo are elderly or do not have social media or Internet 
access to learn of these opportunities online. Mr. Garcia agreed, noting that LiftFund 
has worked with these particular challenges before and understand how to meet them.  
 
Cm. Vielma urged Council and staff to focus primarily on local, non-franchise 
businesses with these assistance dollars.  
 
Kristina L. Hale, City Attorney, confirmed that the City has immunity under these 
programs. Cm. Vielma asked the City Attorney’s Office to assist the City with 
executing the MOUs as quickly as possible.  
 
Mr. Garcia confirmed that Laredo College should receive their MOU for signature first 
thing in the morning.  
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MPT Torres amended his motion to approve sub-item #1 and #2, pending #3 
designation.  
 
Motion to approve sub-items #1 and #2, pending #3 designation, as amended.  
 
Moved:  MPT Torres 
Second:  Cm. Rodriguez 
For:  7   Against:  0   Abstain:  0 
 
Motion to bring sub-item #3 back or direct management to research a cheaper 
alternative for providing small businesses with a revolving 0% small loan program and 
contact the Laredo Economic Development Corporation as well as banks for a smaller 
collection percentage.  
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 

 
PARKS & RECREATION: STAFF SOURCE JUAN J. GOMEZ, JR., PARKS & 
RECREATION DIRECTOR 

 
3. 2020-R-099 Authorizing the City Manager to accept and execute a facility recovery 

grant award in the amount of $6,000.00 from the United States Tennis 
Association. The funds will be utilized to defray tennis-related expenses 
associated with the reopening to the public of the Haynes tennis courts, 
Market tennis courts, and the Cigarroa sports complex. No local match 
is required. 
 
Motion to adopt Resolution 2020-R-099. 
 
Moved:  MPT Torres  
Second:  Cm. Rodriguez 
For:  7   Against:  0   Abstain:  0 

 
TAX: STAFF SOURCE DORA MALDONADO, TAX ASSESSOR COLLECTOR 

 
4. 2020-R-098 A Resolution of the City of Laredo, Texas adopting a Homestead 

Exemption for property owners who qualify for disability insurance 
benefits under Federal Old Age, Survivors, and Disability Insurance Act 
of Thirty Thousand ($30,000.00) dollars of the assessed value of the 
property. Owners who qualify shall be exempt from City ad valorem 
taxes, pursuant to Article VIII, Section 1-b, of the Texas Constitution 
and in accordance with Chapter 11, Section 11.13(d) of the Texas 
Property Tax Code, for Tax Year 2020 and future years, unless revised; 
and declaring an effective date. 

 
Motion to adopt Resolution 2020-R-098. 
 
Moved:  MPT Torres  
Second:  Cm. Rodriguez 
For:  7   Against:  0   Abstain:  0 
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UTILITIES: STAFF SOURCE MICHAEL F. RODGERS, INTERIM UTILITIES DIRECTOR 

 
5. Authorizing the City Manager to award Professional Engineering Services contract in 

the amount of $98,900.00 to LNV, Inc., Laredo, Texas for the Alternative Treatment 
Process Evaluation and Design for the Zacate Creek Wastewater Treatment Plant. 
Funding is available in the 2017 Sewer Revenue Bond. 

 
Motion to approve. 
 
Moved:  MPT Torres 
Second:  Cm. Rodriguez 
For:  7   Against:  0   Abstain:  0 

 
END OF CONSENT AGENDA 

 
VIII. STAFF REPORTS 
 

6. Staff report on all City employees (including first responders) eligible to retire and any 
potential options in order to reduce costs. 
 
Melina Bermudez, Human Resources Director, explained that a City of Laredo 
employee becomes eligible for retirement after 20 years of service (at any age) or five 
years of service and 60 years of age, according to Texas Municipal Retirement 
System. As per the Fire Pension guidelines, the requirement is 45 years of age with 
20 years of service as a City of Laredo Firefighter. She reported that 139 General 
Fund regular fund employees are currently eligible with 150 General Fund police 
officers and 93 General Fund firefighters for a total of 382 General Fund employees.  
 
Gilberto Sanchez, Budget Director, noted that last year the retirement incentive 
program cost the City about $2 million for 82 employees. Therefore, the financial 
impact of all 382 employees retiring this year would be substantial. The City realizes 
the savings in the years following retirement, but there is typically a steep upfront 
cost.  
 
Cm. Rodriguez reminded staff that the City and Council are considering all cost-
saving measures at this time, including employee reductions. Employees that are 
eligible for retirement should be aware of their options and the considerations of the 
City so that they can make the best financial decisions for themselves.  
 
Robert Eads, City Manager, noted that all employees should be aware of their 
options, not just retirees. A common policy followed for employee reductions is “last 
in, first out,” but there are also some positions in which it took a lot of time and 
resources to find a suitable candidate to complete the work due to the “brain drain” 
following the mass retirement that was not considered in years past. He also noted 
that unless the City makes a dent in the Police and Fire budgets, then staff is not 
making much headway. Cm. Rodriguez voiced his opinion that every employee from 
every Department should be on the table.  
 
Cm. Altgelt agreed that the City has already burdened the civilian employees as it 
relates to retirement incentives and cost-saving measures. He noted that the City 
could phase in new cadets after the retirements of eligible police and firefighters, 
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which would result in a tremendous cost savings. He encouraged staff to explore that 
opportunity as a way to not only save on costs but to help preserve the fitness for 
duty of employees, units, and equipment.  
 
Mr. Eads noted that the next fiscal year will require a major shift in resources as the 
current state of revenue versus expenses is not sustainable at all. Priorities will have 
to be adjusted because the City is going to struggle in the next year.  
 
Ms. Bermudez noted that other cities are not considering mandatory retirement ages; 
Cm. Altgelt clarified his intention to focus on Police and Fire since they are cross-
trained as paramedics and have a very demanding, highly-skilled job. Ms. Bermudez 
stated that only one city has in its police contract the ability to enact a mandatory 
retirement age. To her knowledge, this city has not been sued or faced judicial 
scrutiny for that ability but reminded Council that this is a very new development. She 
recommended that Council allow for staff to continue conversations with the fire and 
police unions since they may be very productive for the next fiscal year. She 
reminded Council that police and fire employees typically have a significant amount of 
accruals that pay out with high pay rates, which results in highly substantial upfront 
costs to the City when they retire.  
 
Mr. Eads added that if the City implements a mandatory retirement age, then the City 
would have some liability to rectify these significant upfront costs every year as they 
would have to take on the responsibility to anticipate and make good on these 
retirements.  
 
Cm. Altgelt voiced his expectation that staff would thoroughly research the financial 
impact of such an implementation as well as present a way to phase it in so that 
Council could make an informed decision on this matter. Mr. Eads reminded Council 
that the full picture of the budget is still being developed at this time, which greatly 
impacts the advice from staff on whether a mandatory retirement age or retirement 
incentive is fiscally sound.  
 
Mr. Sanchez voiced his doubt that a mandatory retirement age or retirement incentive 
program specific to Police and Fire would benefit the City this year. By their collective 
bargaining agreement, everybody “moves up the ladder” when someone retires. Cm. 
Altgelt noted that the civilian employees having to bankroll the non-civilian employees 
has not been fair for some time, asking if staff has any plan for making the Police and 
Fire budgets or retirement programs self-sustaining. Ms. Bermudez explained that 
this is a very complex question due to the collective bargaining agreements with 
these Departments that encompass so many Human Resource policies.  
 
Mr. Eads noted that the question posed by Cm. Altgelt is one that he is having his first 
opportunity to address; the issue of Police and Fire’s solvency is one that the City 
already wants to chip away at, but he reminded Council that the matter is further 
complicated by the fact that the City is in a global pandemic with significant financial 
impacts.  
 
Dr. Marte Martinez asked if the City would see employees with less accruals if a 
member of Police or Fire retired and the rest of the force “moved up the ladder.” If so, 
then the argument that retirements would not save the City any money is not entirely 
correct. Mr. Sanchez added that there are caps for the number of accrual hours that 
can be paid out upon an employee’s departure from the City. Dr. Martinez voiced his 
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opinion that a mass retirement of firefighters would be a disadvantage at this time 
because it would result in a shortfall of those positions, which may lead to the City’s 
inability to provide that service adequately.  
 
Mr. Eads confirmed that staff delayed the start of the new firefighter academy. Dr. 
Martinez voiced his grave doubt that Council should be making this decision with a 
potential shortfall of firefighters on staff and no money to start a new academy. He 
also discouraged Council from making any decisions on the assumption that the City 
will receive any funding from the Heroes Act, which may or may not come to fruition.  
 
Mr. Sanchez confirmed that the City has 15 firefighters scheduled to retire at the end 
of this year; the fire academy is an 18-month-long program, meaning that a new fire 
academy class that is started in 2020 or 2021 would not have a graduating class until 
a year and a half later. Council requested that this item be brought to the next Council 
meeting.  

 
No action taken. 
 

IX. EXECUTIVE SESSION 
 

None 
 

X. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 
 

A. Request by Mayor Pete Saenz 
 

1. Discussion with possible action on the status of Port Laredo Master Plan and World 
Trade Bridge fast lane and other ongoing plans for bridge mobility efficiencies; and 
any other matters incident thereto. 
 
Mayor Saenz noted that while Laredo is in the midst of a global pandemic, the City 
cannot lose sight of its significant revenue source.  
 
Yvette Limon, Bridge Director, reported that Laredo continues to be the #1 inland 
port and that the Bridge System is continuing its projects so that when the 
community recovers from the effects of COVID-19, the bridge will continue to 
prosper. She explained that the empty truck by-pass lane project was completed 
July 2019, and the Z-portal installation, which was required by Customs and Border 
Protection was completed March 2020. The interim roadway construction along the 
World Trade Bridge was also completed March 2020 to allow CBP to process 
commercial and commodity traffic together. The FAST Lane relocation project 
continues to move forward and is close to finalizing 100% of the construction 
documents at the end of the month. This project involves multiple entities that must 
review and agree upon the plans to ensure compliance across the board. The 
donation acceptance agreement is ongoing and will be presented to staff for Council 
approval. The bid phase is scheduled for September through November 2020 with 
the first phase of construction planned for December 2020 through November 2021. 
The second phase of construction is planned for December 2021 through February 
2022, and the donation and federal acceptance phase is slated for January 2022 
through March 2022. The total estimated cost of the project is $10.3 million, of which 
$8 million is from TxDOT funding and $2.3 million from the Bridge Construction Fund 
(which was already budgeted and approved).  
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Mrs. Limon stated that the weigh-in-motion scales and curve paving in existing exit 
lanes project is also ongoing at this time. The project should be completed by 
September 2021 with an estimated project cost of $4.5 million all coming from the 
Bridge Construction Fund (which was already budgeted and approved). She noted 
that staff has been advised this project can be completed in-house, so she will meet 
with the Public Works Director to explore that opportunity further. TxDOT is working 
on a IH69W/Loop 20 widening project at this time, paid and funded through TxDOT 
and scheduled to be completed in February 2022. The total cost of all improvements 
is $26.179 million, which are all funded. The Bridge Master Plan is ongoing and is 
scheduled to be submitted by August 2020. 
 
Carlos Contreras of C&M Associates, Inc, traffic and revenue subconsultant for the 
Bridge Master Plan, noted that now is still an appropriate time to conduct a Master 
Plan despite the COVID-19 pandemic. C&M has developed a framework to address 
traffic forecast uncertainty that includes health/epidemiologic, economic, and 
international trade scenarios. Over the next year, C&M will guide traffic and revenue 
expectations for the short term (one to two years), medium term (five years), and 
long term (20 years). The main goals of the Bridge Master Plan will be to assist the 
City in adjusting the system’s capacity with increase in traffic flows and improving 
connectivity between Laredo and other travel destinations. Mr. Contreras stated that 
there will be a need for Bridge 4 and 5 by the time they are actually built as Laredo’s 
traffic increases.  
 
Cm. Altgelt commended the Bridge System direction and noted that many of these 
improvement projects are being done with TxDOT funds, which is an indicator that 
the City’s legislative trips to Austin and Washington are not in vain.  
 
Mrs. Limon reported that the World Trade Bridge/FM 1472 traffic planning studies 
were completed March 2020; the Texas A&M Transportation Institute (TTI) intends 
to finish its WTB study and submit their report by August 2020. The Texas-Mexico 
Border Transportation Plan, conducted by TxDOT, will be adopted December 2020. 
She informed Council that Bridge staff continue to coordinate with Mexico to make 
sure that the system is consistent and growing together as traffic and capacity 
increases.  
 
No action taken.  
 

2. Discussion with possible action on the status of the Detox Center, participation by 
various community partners, and to clarify its purpose to the community; and any 
other matters incident thereto. 
 
Mayor Saenz voiced his understanding that the City would run the operations of the 
detox center up to $1.5 million, noting that the City would have opportunities to 
attract grants that would be of particular help during this financially-strained time. 
Webb County seems to have the impression that homeless individuals would not be 
able to use this facility; he voiced his confusion as to why they had such an 
impression given the City’s intention that intervention through the detox center would 
be a compassionate gesture towards assisting the homeless population that 
struggles with addiction without including law enforcement and the court system.  
 
Dr. Marte Martinez explained that this detox center is a hybrid model designed to 
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serve two purposes: an acute detoxification facility for those people who suffer from 
substance abuse as directed by a magistrate, and an acute phase-in for those 
individuals trying to detoxify before they check into a long-term facility through 
private insurance. He confirmed that the facility will be for late teens and adults.  
 
Robert Eads, City Manager, clarified that the permit application for the detox center 
and triage facility is for adults and adolescents. Richard Chamberlain, Interim Health 
Director, noted that the actual age limit for adolescents is still being determined, 
though he estimated that it would be 17.  
 
No action taken.  
 

B. Request by Council Member Vidal Rodriguez 
 

1. Discussion with possible action to relocate the Independence Day Fireworks 
Extravaganza for July 2020 to the Laredo International Fair and Exposition (Life 
Down) through a Memorandum of Understanding (MOU) with Webb County; and any 
other matters incident thereto. 
 
Cm. Rodriguez clarified that the extravaganza will only be a fireworks show, there 
will be no other form of entertainment or reason to congregate due to COVID-19. He 
initiated a motion to this effect. 
 
Robert Eads, City Manager, voiced his understanding that Council approved this 
fireworks show and another one at the Sames Auto Arena, agreeing that both would 
only be a fireworks display with no gathering. He also noted his concern for parking 
on the street in the areas, stating that Police will likely be needed for traffic control 
and to prevent people from using the event to access the parks, which will remain 
closed.  
 
Juan J. Gomez, Parks & Recreation Director, informed Council that the fireworks 
show could be held at Bartlett Park without opening the actual park. Bartlett Park is 
big enough and is close enough to residential areas that they may be able to view 
the fireworks display better than parking outside of Uni-Trade Stadium and the 
arena.  
 
Mr. Eads noted that the City would need to confirm that they have clearance from 
the Federal Aviation Administration (FAA) to ignite fireworks on that side of the 
airport.  
 
Dr. Marte Martinez voiced his opinion that Uni-Trade Stadium is more centrally 
located as opposed to Bartlett Park.  
 
Motion to approve and stipulate that the Independence Day Fireworks Extravaganza 
will be a fireworks show only. 
 
Moved:  Cm. Rodriguez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Vielma voiced her preference for staff’s recommendation to relocate the Uni-
Trade Stadium fireworks show to Bartlett Park, stating her opinion that the fireworks 
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would be more visible for District VI residents than the stadium in contrast to Dr. 
Martinez’s comments. Cm. Mercurio Martinez noted that many residential 
subdivisions would be able to see fireworks at Bartlett Park, as it has a wide range of 
visibility. However, he conceded that fireworks at the stadium would also be highly 
visible. Cm. Vielma initiated a motion to relocate.  
 
Dr. Martinez noted that several neighborhoods will likely be able to see a fireworks 
display at either location, but Uni-Trade Stadium allows the City to get to many 
homes on the other side of Loop 20 that would not otherwise be able to watch the 
display.  
 
Cm. Rodriguez noted that, historically, there has usually been a fireworks show 
around the stadium. In the spirit of consistency, he noted that keeping the stadium 
as the venue may be preferable. He added that at Bartlett Park, visitors may be 
tempted to park in smaller residential subdivisions and become a nuisance, which 
would be far less likely to happen at the stadium. Cm. Martinez agreed that the 
parking issues at Bartlett Park are his only point of concern regarding this motion.  
 
In light of the discussion, Cm. Vielma withdrew her motion.  
 
Motion to relocate the Uni-Trade Stadium Independence Day fireworks show to 
Bartlett Park.  
 
Moved:  Cm. Vielma 
Second:  Cm. Mercurio Martinez 
Motion withdrawn. No further action taken.  
 

2. Discussion with possible action to clarify the hourly rate adjustment for CDL drivers 
approved by City Council; and any other matters incident thereto. (Co-Sponsored by 
Mayor Pro-Tempore Alberto Torres, Jr.) 
 
Cm. Rodriguez initiated a motion to implement a $1 hourly rate increase for CDL 
grappler drivers. Melina Bermudez, Human Resources Director, clarified that the 
position of “grappler” does not exist. Cm. Rodriguez clarified that his motion is for all 
CDL drivers using their CDL licenses.  
 
Ms. Bermudez confirmed that Heavy Truck Drivers, Heavy Equipment Operators, 
and Route Specialists were given the $1 hourly rate increase effective December 3, 
2018. If Council considers this increase from a pay grade perspective, which she did 
advised against, then seven Departments would be affected in the General Fund.  
 
Riazul Mia, Assistant City Manager, informed Council that a grapple costs the City 
$85,000. Excavators cost between $500,000 to $1 million each. Heavy equipment 
are very expensive. MPT Torres suggested that Council direct staff to evaluate the 
$1 hourly rate increase for all CDL drivers and to bring this item back during the 
budget workshops.  
 
Ms. Bermudez noted that due to the wage scale in place, some of these positions 
perhaps did not see an increase in their hourly rate other than the cost of living 
adjustment (COLA) at the time in 2018. However, new hires who came in after that 
Council directive were hired at a higher hourly rate. She asked for more time for staff 
to research this clarification and present to Council during the budget workshop. Cm. 
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Rodriguez amended his motion to reflect MPT Torres’s suggestion.  
 
Cm. Mercurio Martinez noted that the main issue is that Council passed a directive 
that was not acted upon by the staff in leadership at that time. He reminded staff that 
Council’s directives must be implemented.  
 
Dr. Marte Martinez noted that the City cannot typically compete with the private 
sector in terms of pay, but City positions are competitive in terms of benefits and 
longevity opportunities. He agreed with Cm. Rodriguez’s arguments for competitive 
pay rates since that is the best way to attract quality candidates for these positions.  
 
Motion to direct staff to evaluate the $1 hourly rate increase for all CDL drivers and 
to bring this item back during the budget workshops, as amended.  
 
Moved:  Cm. Rodriguez  
Second:  MPT Torres 
For:  6   Against:  0   Abstain:  0 
 
Cm. Vielma was not present.  
 
Motion to direct staff to research hourly rate adjustments for all skilled employees 
and to present their findings and recommendations to Council at the budget 
workshop.  
 
Moved:  Cm. Mercurio Martinez 
Second:  Cm. Rodriguez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Vielma was not present.  
 

C. Request by Mayor Pro-Tempore Alberto Torres, Jr. 
 

1. Discussion with possible action to instruct City Manager to authorize staff to install 
speed humps at the following locations under the Special Provision of the Speed 
Hump Installation Policy and to authorize the use of asphalt type speed humps 
instead of speed cushions which is currently required under the policy and any other 
matters incident thereto. City Council District IV Priority Funds will be used for this 
project.  Total Estimated Project Cost ~$2,500. 

 

 2900 Nottingham Dr between Concord St. and cul-de-sac 
 

Motion to approve. 
 
Moved:  MPT Torres 
Second:  Cm. Rodriguez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Vielma was not present.  
 

2. Discussion with possible action to review all City policies and ordinances to ensure 
full compliance with the U.S. Supreme Court's recent decision in Bostock v. Clayton 
County; and any other matters incident thereto. (Co-Sponsored by Council Member 



15  

Roberto Balli) 
 
Rafael Benavides, Public Information Officer, read public comments into the record. 
The following individuals voiced their opposition to this item: Eduardo Martinez, 
Leticia Renteria, Violeta Burciaga, Idalia Mendoza, Clotilde Resendez de Garcia, 
Jake Fipps, Jose Salazar, Nora Villa, David Cabrera, Jorge Tovar, Dolores Gallegos, 
Madalina De Leon, Arturo Lopez, Liz De la O, and others.  
 
Cm. Altgelt raised a point of order that the public comments noted so far are 
irrelevant to the Supreme Court’s decision in Bostock v. Calyton County, which is 
about employment protection and rights based on sexual orientation and gender 
identity. It is not a matter of debate at this point but the law of the land. He noted his 
confidence that Council will vote to support following the law of the land in ensuring 
that the City does not practice employment discrimination against anyone based on 
their sexual orientation or gender identity much like the City would not discriminate 
against anyone based upon race or sex or physical disability. He voiced his 
exception to listening to such judgmental speech that is not related to the topic at 
hand.  
 
Cm. Balli agreed, stating his understanding that public commenters seem to be 
under the impression that Council is going to impose rules upon private entities, 
which is also not the case. Today’s agenda item is to review any current 
administrative or employment policies in place as well as public transportation and 
public housing policies to ensure compliance with the Supreme Court’s decision. 
This case is reminiscent of case law regarding race and gender discrimination. He 
clarified his intention to ensure that the City in compliance with the law and 
determine if any corrections are needed in any ordinances so that the City does not 
perform any discrimination on the basis of sexual orientation or gender identity, 
particularly transgender identity in terms of employment.  
 
Mr. Benavidez continued noting the public commenters voicing opposition to this 
item, including David de la O, Reynaldo Montemayor, Jr., Maria V. De Hoyos, Alicia 
Hernandez, Dana Womble, Martha Larumbe, Richard Womble, Juan Rueda, 
Elizabeth Renteria, Mary Elizabeth Castle, Jonathan Covey, Liliana Esparza, 
Melissa Lopez, Juan W. Ramirez, Jr., Arturo Lopez, Luis Lauriano, Arturo Moore, 
Beverly Hemmann, Laura Ortiz, Cecilia Santini, Reynaldo Gonzalez, Sandra 
Gonzalez, and Chasity Morrow. 
 
Jorge Quijano voiced his support of this item.  
 
Cm. Rodriguez noted that the commenters speaking in opposition to this item have 
been greatly misinformed over the actual subject matter of this item. The arguments 
made have nothing to do with the agenda language. He initiated a motion to read 
further public comments at the end of the Council meeting. Dr. Marte Martinez noted 
that hearing these comments highlights the problem of people suffering from 
employment discrimination solely on the basis of their sexual preference or gender 
identity.  
 
Motion to read remaining public comments referring to this item at the end of the 
Council meeting.  
 
Moved:  Cm. Rodriguez 
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Second:  None 
Motion dies for lack of a second.  
 
Mr. Benavidez continued noting the public commenters voicing opposition to this 
item, including Gloria Benavides, Mary Adams, Claudia Lauriano, Claudia Gallegos, 
Astrid Larranaga, Ismael Cabello, Sergio Garcia, Cynthia Quintero, Fidel Perales, 
Jennifer Torres, Ana Ruiz, Daisy Osornio, Ruth Torres, Aracely Acosta, Dulce Ruiz, 
Claudia Villarreal, Dr. Dolores Medrano, Jose E. Perez, Lucy A. Perez, Martha V. 
Garcia, Cynthia Vazquez, Perla Perez-DeLlano, Ximena Perez, Virginia Solares, 
Jose Solares, Lesley Arteaga, Brenda Gallegos, Maria Teresa Perez, Priscilla, 
Josefina Garcia, Griselda Cuellar, Maria Gallegos, Ramon Gallegos, Amando 
Mendez, Ilda Hernandez, Jesus Benavides, Susan Garza, Alejandro Cabrera, Diana 
Medina, Beatriz Leija, Isamara Garcia, Delia M. Sauceda, Juan Torres, Paula Cruz, 
Alberto De Llano, Mel Sanchez, Alma Reyna, Yessica Almanza, David Adams, Julia 
Garcia, Jonathan Saenz, Robert Gonzalez, Amy Burkett, Leticia Carreon, Alma 
Stakely, and Mariana Arredondo.  
 
Mayor Saenz noted that he received over 30 comments from the public against this 
item; he asked Council about the urgency of this matter since there are no claims 
against the City for discrimination of this nature. He noted that Council can wait a 
while on this matter. He agreed with comments that this item could have 
consequences for private or non-City employers.  
 
MPT Torres stated that as a practicing Catholic, he observed significant 
misinformation and misunderstandings expressed in the public comments. The City 
of Laredo is obligated to be a fair employer and provide the same employment 
opportunities to everyone regardless of their sex, gender, sexual preference, or any 
other similar quality. The City is not forcing any church or employer to hire anybody 
from any sexual orientation or gender identity. The least that the City can do is be 
fair in its hiring practices for all Laredoans.  
 
Cm. Balli voiced his disagreement with Mayor Saenz’s comments, noting that the 
Supreme Court rejected the argument of a government that sex is only male or 
female. The public comments are asking Council to do something that they cannot 
do, which is to override the law of the land. City government is required to follow the 
law of the Supreme Court. The intention of this item is to ensure that the City’s 
employment and hiring practices do not discriminate against any group or person. 
He initiated a motion to direct staff to ensure that all City ordinances are clear in 
protecting members of the LGBT community and that Department Directors and 
employees are distributed the City Attorney’s interpretation of this law. He reiterated 
that many public comments were based upon a misunderstanding of Council’s 
intentions; the actual item, which was clearly worded, was only to ensure that the 
City’s policies are in compliance with the law.  
 
Cm. Altgelt reminded Council that the Supreme Court’s opinion on this matter is very 
clear and does not reference bathrooms or morality, two popular complaints heard 
by the public comments. The opinion references the fact that employers are not 
allowed to take any adverse employment action or otherwise discriminate against an 
employee based on sex, which includes gender identity and sexual orientation.  
 
Kristina L. Hale, City Attorney, informed Council that the Texas Attorney General 
does not have jurisdiction over City notices of agenda items; she confirmed that the 
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agenda item is well-written to convey the subject matter so that the public has a 
general idea of what is going to be discussed. She voiced her confidence that if any 
action from this agenda item is challenged, the City could defend it. She reiterated 
that this matter has nothing to do with the matters that were brought up during public 
comments, such as gender-neutral bathrooms and others. The Supreme Court has 
already spoken and the City as an employer must comply; all employers must 
comply with the Supreme Court’s ruling, but she noted that the intention of this item 
is only to affect City policies.  
 
Motion to direct staff to ensure that all City ordinances are clear in protecting 
members of the LGBT community and that Department Directors and employees are 
distributed the City Attorney’s interpretation of this law and to correct the spelling of 
“Clayton” in the above referenced lawsuit, as amended.  
 
Moved:  Cm. Balli 
Second:  Cm. Altgelt 
For:  7   Against:  1   Abstain:  0 
 Cm. Rodriguez Mayor Saenz 
 Cm. Mercurio Martinez 
 MPT Torres 
 Cm. Vielma 
 Dr. Marte Martinez 
 Cm. Altgelt 
 Cm. Balli 

 
3. Discussion with possible action to authorize the use of the Sames Auto Arena on 

Friday, July 24, 2020 for the annual Driscoll Health Plan Back to School community 
event; and any other matters incident thereto. 
 
MPT Torres informed Council that Driscoll Health Plan will not provide their health 
fair for this year’s Back to School event due to COVID-19; they still want to distribute 
school supplies through a drive-through service. He initiated a motion to approve.  
 
Motion to approve.  
 
Moved:  MPT Torres 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Rafael Benavides, Public Information Officer, read a public comment from 
Reymundo Cruz stating that the Back to School health fair was developed over six 
years ago following the collaboration of several organizations, growing substantially 
every year. The Sames Auto Arena proved to be centrally-located for nearly all 
students in Laredo across all districts; due to safety concerns related to COVID-19, 
organizers modified the event to remove the health fair and conduct a drive-through 
school supplies drive with minimal contact with the participants. Protocols for 
volunteers are in development in order to distribute over 2,800 backpacks with 
community partners donating the school supplies.  
 

D. Request by Council Member Nelly Vielma 
 

1. Discussion with possible action requesting the City Manager to direct the removal of 
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the confederate flag insignia from all city buildings and logos henceforth; and any 
other matters incident thereto. 
 
Cm. Mercurio Martinez noted that the Confederate flag that the public typically 
associates with discrimination is the “rebel” flag, which features the X of stars across 
the entire flag. The correct Confederate flag that flew over Laredo was the national 
flag of the Confederacy, commonly called the “Stars and Bars,” that looks more like 
the original flag of the United States.  
 
Cm. Vielma agreed but noted that there are still vestiges of the “rebel flag” on display 
throughout the City. She addressed a popular public complaint that the City is trying 
to change history, countering that this is not the case as Council is actually trying to 
correct the incorrect flag display and usage that does not accurately represent 
Laredo’s history. She initiated a motion to this effect, adding that the display of the 
wrong flag does not provide a good welcome mat from the City and can be 
considered offensive to many people.  
 
Cm. Altgelt reminded Council that all of the seven flags over Laredo have some part 
of their history that is offensive, controversial, violent, or prejudicial. He suggested 
that the City incorporate a large black X across the Confederate flag as a symbol of 
the City’s rejection of the Confederacy’s racist and prejudicial past.  
 
Cm. Balli noted that the Seven Flags have been a large part of Laredo’s history and 
logo for a long time; however, he noted that the City does not have to keep this 
mentality and can abandon the entire idea of that logo and choosing a new one. He 
doubted that he would receive Council’s support on this idea but voiced his support 
for Cm. Vielma’s motion.  
 
Cm. Rodriguez asked Council to also consider some images throughout the City, 
such as some police badges, where the Mexican flag flies over the United States 
flag, voicing his opposition to this imagery. Cm. Vielma amended her motion to this 
effect.  
 
Rafael Benavides, Public Information Officer, read public comments into the record. 
Margarita Araiza, Webb County Heritage Foundation Director, stated that some 
monuments and imagery do not reflect the nation’s values and even contradict them.  
 
Dolores Medrano voiced her opposition to this item and criticized Council for using 
their seats to push personal agendas and interests. Mary Adams also voiced her 
opposition to this item as it removes part of Laredo’s history.  
 
Kelly Fitzgerald voiced her support of this item, noting that the flag depicted on the 
floor of the airport is not only incorrect but gives the impression that black people are 
not welcome in Laredo.  
 
Due to a lack of time, the rest of the public comments were not read into the record. 
However, the following individuals submitted public comments in the following 
positions: 
 
Carlos Perez Against 
Joan Kim For 
Roland Lozano For 
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Kristine Reyna For 
Regi Richardson For 
Jose Salazar Against 
Cecilia Santini Against 
 
Motion to remove the logo’s improper “rebel” flag and replace it with the correct flag 
and to remove the Mexican flag from being placed over the United States flag, as 
amended.  
 
Moved:  Cm. Vielma 
Second:  Cm.  
For:  7   Against:  0   Abstain:  0 
 

E. Request by Council Member Dr. Marte A. Martinez 
 

1. Discussion with possible action regarding the recent increase in new cases of 
COVID-19 and future preparations; and any other matters incident thereto. 
 
This item was discussed in conjunction with Item VI. 1.  
 
Dr. Marte Martinez initiated a motion to start documenting the people and phone 
numbers if possible that are going into bingos, amusement redemption 
establishments, bars, and adult activity establishments for improved contact tracing 
efforts. Kristina L. Hale, City Attorney, confirmed that the Texas Health and Safety 
Code allows the City to obtain that information for the purposes presented by Dr. 
Martinez if it is the least restrictive means of achieving that goal.  
 
Richard Chamberlain, Interim Health Director, confirmed that the active COVID-19 
cases are currently a little over 400 cases. Cm. Rodriguez noted that documenting 
names and phone numbers of people going to businesses may help encourage 
potentially-positive individuals to stay home. Mrs. Hale clarified that positive persons 
are required to stay home under quarantine. Mr. Chamberlain noted that the 
Department has an epidemiologist and staff of nurses that contact positive cases on 
a daily basis to inquire about their symptoms, check on their wellbeing, and remind 
them of their need to stay isolated at home. If the individual is found to be non-
compliant with the requirement to stay at home, staff coordinates with the City 
Attorney’s Office and law enforcement to compel compliance; this can be mandated 
by law.  
 
Dr. Treviño reported that a third of the hospitalized COVID patients are 20-35 years 
old; most of the rest are 65 years old or older. He noted that Dr. Martinez’s motion is 
not overly burdensome since local authorities have some flexibility in their efforts to 
curtail the spread of the virus.  
 
Mrs. Hale noted that the only ordinance she was aware of that would allow this 
documentation of patrons pertains to bars, not amusement redemption 
establishments.  
 
Motion to begin documenting the names and phone numbers of people entering 
bingos, amusement redemption establishments, bars, and adult activity 
establishments for improved contact tracing efforts.  
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Moved:  Dr. Marte Martinez 
Second:  Cm. Rodriguez 
For:  7   Against:  0   Abstain:  0 
 
Cm. Rodriguez asked what the consequence will be for a business to not perform 
this documentation for contact tracing purposes. Mrs. Hale noted that a fine not to 
exceed $1,000 would be consistent with the other orders signed by the Mayor. MPT 
Torres initiated a motion to this effect.  
 
Mr. Chamberlain noted that the Health Department could require these 
establishments to email or fax their documentation to the Department’s 
Epidemiology Division on a weekly basis with the ability to hand-deliver if necessary.  
 
Motion to establish a fine not to exceed $1,000 for each violation of the requirement 
to document the names and phone numbers of people entering establishments for 
contact tracing and previously described and a fine not to exceed $1,000 for each 
violation for failure to submit such documentation on a weekly basis as presented by 
staff.  
 
Moved:  MPT Torres 
Second:  Cm. Altgelt 
For:  7   Against:  0   Abstain:  0 
 
Cm. Altgelt initiated a motion to serve Governor Greg Abbott a demand letter based 
in a home rule city’s legitimate police power in order to control Laredo’s mandate for 
the use of face masks. Dr. Martinez asked that the City also petition the Governor to 
allow Laredo to open at its own pace regarding the occupancy rates in light of the 
international bridge system.  
 
Motion to serve Governor Greg Abbott a demand letter based in a home rule city’s 
legitimate police power in order to control Laredo’s mandate for the use of face 
masks and to petition Governor Abbot to allow the City to open at its own pace 
regarding occupancy rates as well based on Laredo’s home rule city status, as 
amended.  
 
Moved:  Cm. Altgelt 
Second:  Dr. Marte Martinez 
For:  7   Against:  0   Abstain:  0 
 
Motion to direct the health authority to issue a travel advisory for people traveling to 
and from Laredo regarding the community’s current COVID-19 situation and to 
identify “hot spot” cities in Texas where COVID-19 cases are surging tied to the 
health advisory system as advised by management, as amended.  
 
Moved:  MPT Torres 
Second:  Dr. Marte Martinez 
For:  7   Against:  0   Abstain:  0 
 
MPT Torres initiated a motion to mandate temperature checks at all businesses that 
have patrons. Mrs. Hale noted that right now, temperature checks are only a 
recommendation from the Governor and therefore not something that is required; the 
City can recommend temperature checks but cannot mandate them at this time. 
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MPT Torres restructured his motion to formulate a resolution to ask businesses to 
perform temperature checks if they have more than 500 patients in a day as well as 
offering hand sanitizing stations at the entrance of their establishments.  
 
Cm. Rodriguez noted that temperature checks may cause a bottleneck at the 
entrances of these establishments, forcing people to wait outside for several minutes 
in high temperatures, which may be problematic. He voiced his desire to see Council 
return to the prohibition of children being brought into businesses in order to keep 
them at home. Mrs. Hale noted that this requirement was removed from the order 
because Governor Abbott opened activities up for everybody, including children, 
through his executive orders.  
 
Dr. Treviño explained that if the hot weather causes anyone to register a high 
temperature during a temperature check, staff and employees can typically have 
them wait indoors for a few minutes before retesting to see if their temperature 
lowers to an acceptable level. If the temperature does not decrease, then the 
business can deny them entry.  
 
Cm. Balli noted that prolonged close contact, especially in closed quarters, has been 
shown to cause the spread of infection; a few seconds walking past someone in a 
grocery store is not likely going to result in the spread of infection. He agreed with 
Cm. Rodriguez’s concern that having people wait outside in hot summer weather 
while they wait to buy groceries will cause a greater concern than the risk involved.  
 
MPT Torres reminded Council that many businesses have taken it upon themselves 
to require the use of face masks in their establishments, including refusing service or 
entry to potential patrons that do not comply. He clarified that the resolution would 
not make this mandatory.  
 
Motion to formulate a resolution asking businesses to perform temperature checks if 
they have more than 500 patients in a day as well as offering hand sanitizing 
stations at the entrance of their establishments. 
 
Moved:  MPT Torres 
Second:  Dr. Marte Martinez 
For:  7   Against:  0   Abstain:  0 
 
Dr. Martinez voiced his understanding that a large portion of the people getting 
infected are truck drivers heading north and then returning south after their 
exposure. He questioned whether any testing is being conducted in the 
transportation industry and initiated a motion to begin random testing for truck 
drivers traveling to hot spots and requiring testing within 72 hours of returning to 
Laredo at the Health Department.  
 
MPT Torres recalled Council already providing direction for COVID-19 testing of 
truck drivers. Mr. Chamberlain confirmed that the Health Department has open 
testing for anybody who would like to utilize that service. Staff can make contact with 
logistic and freight forwarding companies in the industry to help inform truck drivers 
of this opportunity available to them.  
 
Dr. Martinez suggested that citizens who have traveled to or from a Texas “hot spot” 
should also be encouraged to get tested within 72-96 hours of returning to Laredo 
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through a resolution; he amended his motion to that effect. MPT Torres suggested 
that Health staff consider clinics specific to the industry somewhere convenient like a 
weigh station; Dr. Martinez further amended his motion to include this suggestion.  
 
Mr. Chamberlain cautioned Council that outdoor testing damages the viability of the 
samples collected due to the heat or adverse weather. Any venues would have to 
mitigate the heat as well as have the infrastructure in place to manage infection 
control with negative air pressure. The integrity of the sampling as well as the safety 
of staff should be considered when making this decision. Robert Eads, City 
Manager, noted that the City has had to work with the National Guard to hold testing 
at the Sames Auto Arena due to the challenges as described by Mr. Chamberlain. 
The staff taking the samples need to be dressed in full protective suits, which also 
makes outdoor testing very difficult. He confirmed management’s understanding of 
Council’s request and noted that staff can reach out to the industry to see how the 
City can best accomplish this objective.  
 
Dr. Martinez reminded staff that truck drivers are mobile during the day and are 
stationary at night.  
 
Motion to begin random COVID-19 testing for truck drivers traveling to hot spots and 
requiring testing within 72 hours of returning to Laredo at the Health Department and 
to formulate a resolution encouraging citizens traveling to or from hot spots to get 
tested within 72-96 hours of returning to Laredo and to direct staff to reach out to the 
transportation and logistics industry for testing opportunities, as amended.  
 
Moved:  Dr. Marte Martinez 
Second:  MPT Torres 
For:  7   Against:  0   Abstain:  0 
 
Cm. Vielma noted reports that amusement redemption establishments are not 
sanitizing their machines and areas, causing concern since members of the more 
vulnerable populations regularly patronize these establishments. Dr. Treviño noted 
that as a business makes plans to reopen or open for the first time, the health 
authority and Health Department staff inform the business operators of the proper 
standards that must be met regarding sanitation and distancing. The Health 
Department is tasked with enforcement of maintaining these standards.  
 
Mrs. Hale confirmed that a citation can be applied to businesses for violation of 
these standards; the City can revoke or suspend the business’s certificate of 
occupancy, but there is not currently a fine amount associated with such a citation. 
Cm. Vielma initiated a motion to fine these establishments an amount up to $1,000 if 
they are found to be non-compliant with the standards required for operating their 
business. She clarified that the fine is in addition to the potential revocation of the 
business’s certificate of occupancy, not in lieu of it.  
 
Arturo Garcia, Building Development Services Director, explained that he 
coordinated with the various Departments that have Code Enforcement Officers 
(Health, Community Development, and Environmental Services). Together, staff has 
visited over 816 different companies to advise them of the notice and standards to 
which they must comply; another education session is planned for code enforcement 
with the City Attorney’s Office, and enforcement efforts will begin tomorrow 
throughout the holiday weekend and will be out in the City every day from 10:00 a.m. 
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to 2:00 a.m., including weekends. Code enforcement will cover all types of 
businesses.  
 
Dr. Treviño confirmed that, according to his knowledge, COVID patients are not 
being transferred to Doctors Hospital from LMC even after the surge confirmed this 
morning. New patients are still being admitted to LMC. LMC has not yet reached its 
maximum capacity of 20 COVID patients as they currently only have 13 patients. 
The reason that LMC deemed that they are at capacity is due to a lack of personnel 
and not too many patients. Cm. Mercurio Martinez encouraged the public to go to 
Doctors Hospital if they feel that they need medical care for COVID-19 symptoms or 
complications at this time. He clarified that patients have to be severely ill to qualify 
for ICU services. Minor symptoms should be handled by the individual’s primary care 
physician rather than hospital staff.  
 
Motion to fine these establishments an amount up to $1,000 if they are found to be 
non-compliant with the standards required for operating their business in addition to 
revocation of their licenses to operate, as amended. 
 
Moved:  Cm. Vielma 
Second:  MPT Torres 
For:  7   Against:  0   Abstain:  0 
 
Cm. Rodriguez initiated a motion to grant $25,000 to the Laredo Regional Food 
Bank for the month of July, using the same policies and procedures that have been 
in effect for the City’s funding assistance to local food banks throughout the COVID-
19 pandemic. He added St. Joseph’s Pantry and the South Texas Food Bank upon 
the requests from Council. 
 
Rosario Cabello, Deputy City Manager, reminded Council that the City will have to 
take this money from somewhere else in order to meet these expenses. While the 
City may obtain CARES Act funding for this, there is nowhere in the budget at this 
time to pull that funding unless it comes from another Department or expense. Staff 
can bring the budget amendment to Council for approval.  
 
Motion to grant $25,000 each to the Laredo Regional Food Bank, St. Joseph’s Food 
Bank, and the South Texas Food Bank pending contract compliance for a total of 
$75,000, as amended.  
 
Moved:  Cm. Rodriguez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Dr. Treviño recommended that requirements for gyms regarding face masks and 
social distancing should be the same for other indoor businesses. Cm. Vielma 
initiated a motion to require gyms to mandate the use of face masks for patrons 
while exercising.  
 
Dr. Martinez cautioned Council that there are some exceptions allowable for face 
masks that may apply to individuals exercising at the gym. He suggested that those 
exceptions be included in this motion. Mrs. Hale confirmed that there are already 
exceptions for any respiratory health condition or any security reason. Cm. Vielma 
amended her motion to include the exceptions.  
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Dr. Treviño noted that the exceptions for wearing masks in a gym or restaurant 
should be for people who are actively exercising or eating; if someone is waiting to 
get their food, walking to the restroom, or waiting for a machine, they should wear 
their mask. Otherwise, the exception defeats the purpose of the mask.  
 
Cm. Martinez noted that some gyms are building their own Plexiglass stalls for their 
patrons as a safety measure, which helps isolate a patron even if they are working 
with a trainer. Cm. Vielma amended her motion to include this concept.  
 
Motion to require gyms to mandate the use of face masks for patrons while 
exercising with the exceptions as presented by staff and to encourage gyms to utilize 
Plexiglass partitions, as amended.  
 
Moved:  Cm. Vielma 
Second:  Cm. Rodriguez 
For:  7   Against:  0   Abstain:  0 
 
Dr. Treviño explained that any indoor facility has the potential to facilitate the spread 
of the virus, regardless of the business type. Cm. Rodriguez initiated a motion 
requiring patrons to wear their mask at all times unless they are seated at their table 
and to petition the Governor to allow the City to require the use of disposable 
utensils (including any implement that goes into a patron’s mouth) and formulate a 
resolution to this effect until the Governor can be petitioned.  
 
Motion requiring patrons to wear their mask at all times unless they are seated at 
their table and to petition the Governor to allow the City to require the use of 
disposable utensils (including any implement that goes into a patron’s mouth) and 
formulate a resolution to this effect until the Governor can be petitioned, as 
amended. 
 
Moved:  Cm. Rodriguez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Motion to extend the COVID-19 Utility Relief Fund through July 31, 2020.  
 
Moved:  Cm. Mercurio Martinez 
Second:  Cm. Rodriguez 
For:  7   Against:  0   Abstain:  0 
 
Motion to delay or waive utility service cutoffs through July 31, 2020.  
 
Moved:  Cm. Rodriguez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 
 
Motion to waive late fees and credit card processing fees through July 31, 2020. 
 
Moved:  Cm. Rodriguez 
Second:  Cm. Mercurio Martinez 
For:  7   Against:  0   Abstain:  0 



25  

 
F. Request by Council Member George Altgelt 

 
1. Discussion with possible action to amend/modify/rescind any and all city ordinances 

that compel entities and citizens to pay for wastewater and trash collection services 
that they are not using, especially those properties that are grandfathered in; and 
any other matters incident thereto. 
 
No discussion or action taken. 
 

2. Discussion with possible action to define what is considered a local company verses 
a non local company in relation to a contract being awarded; and any other matters 
incident thereto. 
 
No discussion or action taken. 
 

G. Request by Council Member Roberto Balli 
 

1. Discussion with possible action regarding the restoration of Bruni Plaza and the 
Bruni Library including but not limited to a creation of an Ad-Hoc Committee 
comprised of community representatives of childhood education; and any other 
matters incident thereto. 
 
No discussion or action taken. 
 

2. Discussion with possible action regarding the restoration of the Plaza Theatre 
including but not limited to a creation of an Ad-Hoc Committee comprised of 
community representatives of the diverse performing arts; and any other matters 
incident thereto. 
 
No discussion or action taken. 
 

3. Discussion with possible action to initiate an RFQ's for the architectural restoration 
designs of the Downtown Theatre and the Bruni Plaza & Library; and any other 
matters incident thereto. 
 
No discussion or action taken. 
 

XI. ADJOURNMENT 
 
Motion to adjourn.  
 
Moved:  MPT Torres 
Second:  Cm. Rodriguez 
For:  7   Against:  0   Abstain:  0 
 


