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CITY COUNCIL CHAMBERS  

1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

July 14, 2020 
5:00 P.M. 

I. CALL TO ORDER

Mayor Pete Saenz called the meeting to order.

II. PLEDGE OF ALLEGIANCE

Mayor Pete Saenz led in the pledge of allegiance.

III. MOMENT OF SILENCE

Mayor Pete Saenz led in a moment of silence, remembering the COVID-19 casualties and
their loved ones.

IV. ROLL CALL

In attendance:

Pete Saenz Mayor 
Rudy Gonzalez, Jr. District I 
Mercurio “Merc” Martinez, III District III 
Alberto Torres, Jr. District IV, Mayor Pro-Tempore 
Norma “Nelly” Vielma District V 
Dr. Marte Martinez District VI 
George J. Altgelt District VII 
Jose A. Valdez, Jr. City Secretary  
Robert Eads City Manager 
Rosario Cabello Deputy City Manager 
Kristina L. Hale Asst. City Manager & Acting City Attorney 
Riazul Mia Assistant City Manager  

Cm. Altgelt joined at 5:08 p.m.

Citizen comments 

Rafael Benavides, Public Information Officer, read a public comment into the record, from Ana 
Recio, who stated that she and her brother were not informed that they inherited their father’s 
property in 2018 and were responsible for the taxes. During the pandemic, taxpayers like her need 
assistance, especially with penalties and interest. She asked Council to consider assistance or 
consideration for her and other taxpayers struggling with their tax payments.  
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Robert Eads, City Manager, confirmed that staff will contact Ms. Recio to see if any 
applicable opportunities is available for her.  

V. FIRST AND FINAL READING OF ORDINANCE

1. 2020-O-083 An Ordinance of the City of Laredo, Texas, pursuant to Section 2.11 of the
City Charter, amending the Public Health COVID-19 Emergency 
Ordinance by adopting the most recent orders in effect to help abate this 
public health emergency; providing for severability; and providing for an 
effective date. 

Dr. Victor Treviño, health authority for the City of Laredo, stated that 
outbreaks are continually seen in different sectors of the community; the 
prevalence is currently 27%, which is the highest it has been since April. 
Active cases total 2,236, which is complicated by the local hospitals 
operating at full capacity in their COVID-19 facilities. He voiced his opinion 
that this is just the beginning of Laredo’s infection surge; reducing the 
mobility of vectors would require enforcement of initial restrictions, the 
closure of certain commercial activities or education and mass events, and 
monitoring Nuevo Laredo traffic. Officials must ensure that hospitals have 
the space and staffing to treat patients as well as increasing testing and 
implementing therapies until a vaccine is available. The public needs to 
know that the City cannot fight both COVID-19 and the influenza virus at 
the same time, which may encourage them to make the right decision for 
health and safety.  

Cm. Altgelt asked about any emergency or contingency plans to stand up 
to the increasing number of COVID-19 patients or personnel needed. 
Ramiro Elizondo, Interim Fire Chief and Emergency Management 
Coordinator, explained that staff has been asking for staff and resource 
assistance through STAR requests with the state; two sites are in mind for 
overflow patient care: the Sames Auto Arena and the vacant Best Buy 
building. During the site assessments, the state approved the STAR 
request for mobilization of personnel and equipment at the Red Roof Inn 
on Calton Road. This is already in effect, and it takes about five days for 
the location to be fully functional; the facility will provide six beds for low 
acuity COVID patients for as long as the City needs it.  

Robert Eads, City Manager, noted that the state brings a huge resource 
to the community in the form of staff and equipment, largely funded 
through FEMA.  

Mayor Saenz noted that the Arena is still part of the plan at this point, as 
well as any other venue that local, state, and federal officials can make 
use of with assistance. Dr. Treviño clarified that ICU patients would have 
to be treated in the hospitals; non-acute patients will be able to make use 
of overflow locations such as the Red Roof Inn. Mayor Saenz reported 
that Governor Greg Abbott called him yesterday to confirm the situation in 
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Laredo for the mobilized unit at the Red Roof Inn; Mayor Saenz informed 
him that the community has an issue with the school districts and the 
possibility of TEA or his office not funding the districts in light of Dr. 
Treviño’s order not to have in-person instruction until September 5. 
Governor Abbott told him that there was flexibility available for this matter, 
and his Chief of Staff later called to note that the Governor is visiting with 
TEA to issue a new statement in the next couple of days regarding 
schools’ operation in the fall and funding. Mayor Saenz had explained to 
the Governor that Laredo needs to minimize social gatherings and 
occupancies of certain areas and are struggling to work within the bounds 
of the Governor’s orders; he requested that the City be allowed to make 
their own determinations and allow for specific resolutions to impose its 
own restrictions or civil penalties if needed. He noted the Governor’s new 
favor for enforcement measures.  

Dr. Marte Martinez noted that this community tends to congregate for 
special occasions or togetherness, and now the public are craving that 
congregation more than ever after missing it for several months. They are 
developing creative ways to getting together, making enforcement 
extremely difficult. Unless the community buys into the notion that isolation 
and distancing is the best practice at this time or lets the City know when 
or how they are gathering, enforcement will continue to be very difficult. 
During the “lockdown,” law enforcement were better able to determine 
violations of the order because the entire community knew who was 
supposed to be congregating or not and were reporting violations to the 
Police Department. Now, with the gathering of “six people or less,” there 
is no accurate way to determine if someone is violating that order if they 
see two to six cars outside of a house. He noted that people are also 
fearful of what a positive test result means for them, whether they will lose 
their job or be unable to provide for their family. Therefore, some people 
are simply refusing to get tested out of their fear. Dr. Martinez stated that 
the City is only implementing punitive ways of punishing people for not 
following the orders but has nothing in place to actually help people who 
have to quarantine for 14 days. He voiced his opinion that a mandatory 
lockdown is not going to help anyone at this time, but he noted that social 
gatherings of any type must be stopped. Police officers should be given 
the ability to stop social gatherings and make use of a tip line for neighbors 
or community members to report any social gatherings for intervention. 
He noted that he had an employee of his medical practice test positive for 
the virus after returning from vacation; he himself faced a dilemma with no 
clear answer as to whether the employees in contact with her should also 
be sent home and quarantined after she was sent home. He had to ask 
the state what to do because there was not a clear consensus from the 
City as to what protocol he should follow; there was also no apparent 
protection that would allow employees to continue being paid, which was 
a great concern for his employees in particular. As long as there is 
confusion among the public, the City’s efforts will be difficult to realize and 
the problem will continue. He asked Council to support a resolution to the 
Governor asking for allowance to prohibit all social gatherings other than 
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one’s family unit. He initiated a motion to this effect. 

Cm. Vielma asked if Dr. Martinez’s intention is to restrict gathering to just 
the people in one’s own household or to the people in one’s immediate 
family, noting that the former would prevent her adult children and their 
spouses from gathering with her. Mayor Saenz asked for legal clarification 
before addressing this question as the motion itself may usurp the 
Governor’s order.  

Cm. Altgelt noted his shaken confidence in the Governor’s ability to 
determine what is best for Laredo or the state of Texas; waiting for his 
approval may not be the prudent thing to do at this time. He voiced his 
support of the City making its own best decisions and then addressing any 
of the Governor’s objections through litigation, asking how much worse 
the local situation must get before the City takes matters into its own 
hands. 

Kristina L. Hale, Assistant City Manager and Acting City Attorney, 
reminded Council that at the last Council meeting, action was taken to 
make a resolution with these requests to the Governor. Staff already 
prepared the resolution and asked for allowance to enforce face masks, 
which was granted. The City also asked for prohibitions of social 
gatherings, adult amusement or entertainment establishments, and indoor 
venues. This was based upon the recommendation of the local health 
authority. Staff subsequently resent the resolution for the Governor’s 
approval of the additional requests but have not heard from him at this 
time. Representative Richard Raymond assisted the City in walking that 
request to the Governor’s Office. She reported that the City filed 10 
lawsuits today alone with the help of the Chief Claudio Treviño of the 
Police Department against businesses who have not adhered to the 
requirements for face masks and contact tracing logs.  

Mr. Eads clarified that the resolution as described by Mrs. Hale stipulates 
that the exception to the social gathering prohibition is for members of the 
same household. Mayor Saenz noted that the City of Austin implemented 
a creative medical directive with the approval of the Governor (without 
provocation) and asked if Council could do the same with similar 
language.  

Mrs. Hale explained that the City of Austin has the same orders as Laredo 
for the most part; the main difference is that they were implemented 
through medical directives rather than resolutions, which allow the fines to 
go up to $2,000. She confirmed that this can be done in Laredo as well.  

Dr. Martinez stated that Council made changes at the last Council meeting 
and are only just now seeing the effect of those changes. He had been 
hopeful that the community would see a decrease in positive cases more 
quickly, but the numbers continue to surge upward as proof that those 
changes did not actually take hold in the community. At this time, the virus 
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is not controllable other than through isolation. People need to stay at 
home effective immediately other than their essential errands. Gathering 
with other households provides a clear increased likelihood that those 
individuals or their family members will become infected with the virus. In 
five days, the Governor has not responded to the City’s additional 
requests, even after speaking directly with Mayor Saenz over the phone 
very recently; five days is half of the life cycle of this virus, which is 
unacceptable.  

Dr. Treviño voiced his medical opinion that limiting the mobility of the virus 
is necessary; he noted his personal observation that people have turned 
restaurant dining areas into bars where they do not have to wear masks. 
Eating and drinking in restaurant dining areas has created a loophole that 
encourages the spread of the virus. He recommended that the dining 
areas of restaurants be properly spaced and stipulate that patrons of the 
dining area would have to be actually eating, not just drinking. Using 
restaurants for the sole purpose of drinking does not follow the intent of 
the order.  

Cm. Altgelt stated that other areas have either takeout or outside seating; 
there is no indoor use of dining areas as the situation is too serious for 
that accommodation. He asked Council to consider an amendment to 
eliminate any and all dining-in at restaurants. Mayor Saenz suggested that 
Council take this issue separately from the social gathering issue, to which 
Dr. Martinez and Cm. Altgelt agreed.  

Cm. Vielma reiterated her concern over the public’s Fourth Amendment 
right and Council’s attempt to restrict what goes on in one’s own 
household. She voiced her opinion that this motion is too intrusive and that 
gathering of family members, as long as the gathering is not a party, 
should be allowed. Dr. Martinez countered that he is not trying to interrupt 
anyone’s constitutional rights, but this virus spreads through 
asymptomatic carriers and many family units have been greatly affected 
by COVID. He reminded Council that this restriction is not permanent; it 
will be revisited upon evaluation and as virus and hospital numbers go 
down. Cm. Vielma reiterated her concerns and noted her opposition to the 
motion.  

Richard Chamberlain, Interim Health Director, reported that since the start 
of the COVID-19 outbreak in Laredo (March 2020), the community has 
experienced 317 virus-related hospitalizations (219 of which were in the 
month of July 2020). Since July 1, Laredo has experienced 24 COVID 
related fatalities, and three local nursing homes were placed on 
quarantine. The positive cases have risen meteorically since July 5, more 
than the first 100 days combined in the community. There are more critical 
COVID patients in the community now than ever before, showing that the 
virus is becoming more prevalent and dangerous; mortality is also 
increasing drastically. He clarified that underlying health conditions are 
mostly hypertension and diabetes in the community. He confirmed that 
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officials more positives as a result of exposure among same households 
versus community-borne transmission, meaning that people are 
contracting the virus from their own family members.  

Cm. Altgelt argued that the strict scrutiny standard for constitutional right 
infringement, Council stands to be questioned on every measure that they 
take; however, he voiced his opinion that Council would pass the strict 
scrutiny test because they are justified by a compelling governmental 
interest, which is the preservation of a large number of lives. He 
commended Mr. Chamberlain for this specific, concrete data that helps 
Council make an informed decision that would also support its standing in 
a strict scrutiny test if challenged. The least restrictive method or policy 
that achieves the same goal should be implemented, and Cm. Altgelt 
voiced his opinion that the medical professionals would best be able to 
answer the question of whether this motion accomplishes the least 
restrictive means to that end.  

Dr. Treviño noted his understanding that the Supreme Court ruled that the 
public’s rights are superseded by major health issues such as this one. 
Knowing that, he reiterated his medical opinion that gatherings should be 
stopped; if someone welcomes others from outside of their household, 
even if they are family members from another house, the virus will 
continue to spread. As it is, the community is overrun with active positive 
cases, and he asked what can be done when an individual brings their 
family member to the emergency room and are turned away because 
there is no room for them. Intention does not matter; gathering will 
encourage further infection. The proposed restriction may be 
uncomfortable but is necessary to preserve health and life.  

Motion to execute a resolution through the health authority prohibiting all 
social gatherings other than one’s own family unit within the same 
household, as amended.  

Moved:  Dr. Marte Martinez 
Second:  Cm. Altgelt 
For:  5 Against:  2 Abstain:  0 

Mayor Saenz Cm. Mercurio Martinez 
Cm. Gonzalez Cm. Vielma 
MPT Torres  
Dr. Marte Martinez 
Cm. Altgelt 

Cm. Altgelt initiated a motion to close the indoor dining areas of 
restaurants and allow them to provide outdoor dining, takeout, delivery, 
and curbside pickup. Dr. Martinez seconded the motion but asked Cm. 
Altgelt to consider asking the Governor instead to allow indoor dining with 
a reduced occupancy from 50% to 25%.  

Dr. Treviño stated that indoor, closed quarters are generally the most 
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dangerous in terms of virus transmission, generally speaking. The less 
people inside a restaurant, the better; he asked Council who would 
enforce that reduced occupancy and noted that a dining group may meet 
the 25% occupancy requirement but still be from different groups. Outdoor 
dining might encourage continued congregating, which would be a 
concern of his. In light of Dr. Treviño’s opinion and in accordance with the 
action being taken in other cities and states, Cm. Altgelt amended his 
motion that for the next 30 days, the dining areas (both indoor and 
outdoor) of all restaurants be closed to the public.  

Mrs. Hale reminded Council that if Council goes through the health 
authority for this action, it still needs to go to the Governor for approval.  

Cm. Gonzalez voiced his agreement with Cm. Altgelt and Mrs. Hale; while 
he would not suggest shutting down restaurants, he noted a discrepancy 
between prohibiting family members from visiting each other at private 
residences when strangers and friends can congregate in restaurants. 
Therefore, he agreed with the argument to close dining areas of 
restaurants.  

MPT Torres asked for clarification on the 30-day time period. Dr. Treviño 
confirmed his recommendation of a 30-day period for now. He also 
recommended that gyms be closed for now because patrons are not 
wearing masks and instead using shields as protection, which are 
inadequate due to the heavy breathing and sweating that transpires in 
those establishments.  

Motion to close the indoor and outdoor dining areas of restaurants and 
allow them to provide takeout, delivery, drive-through, and curbside pickup 
for the next 30 days, as amended.  

Moved:  Cm. Altgelt 
Second:  Dr. Marte Martinez 
For:  5 Against:  2 Abstain:  0 

Mayor Saenz Cm. Mercurio Martinez 
Cm. Gonzalez Cm. Vielma 
MPT Torres  
Dr. Marte Martinez 
Cm. Altgelt 

To the issue raised regarding the closures of gyms, Mayor Saenz recused 
himself from the discussion and vote.  

Cm. Altgelt initiated a motion that, for the next 30 days, bars and gyms be 
closed down. Dr. Martinez seconded the motion but noted that many gyms 
are doing their best to mitigate the risk of spreading the infection in their 
establishments. Gyms help keep people healthy, which assists their 
immune systems, and he voiced his preference that the gyms be 
inspected for best practices rather than closing them across the board. 
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People need to feel some semblance of normalcy, and gyms have been a 
benefit to many community members during this turbulent time. However, 
he conceded that everybody should be doing their part to stay at home as 
much as possible. 

Cm. Mercurio Martinez asked that the issue of bars and gyms could be 
separated as he has differing opinions on the two. Cm. Altgelt agreed and 
recalled that Governor Abbott may have already closed bars at this point, 
amending his motion to address gyms only. He noted that some gyms like 
Crossfit perform their activities outside rather than indoors.  

Dr. Treviño noted that the alternative to closing down gyms would be to 
require masks in those establishments since the main transmission mode 
is through respiratory droplets. He recalled pushback on the use of face 
masks in gyms because individuals felt like patrons could not exercise 
properly in masks, but he noted that this alternative would be less 
restrictive than closing down gyms.  

Cm. Vielma voiced her support of keeping gyms open given the amount 
of work that most have done to make their establishments compliant with 
COVID-19 prevention requirements. Many gym owners have lost their 
leases or reduced their membership and are suffering economically at this 
time. She voiced her opposition to completely closing down gyms.  

Dr. Treviño confirmed that some infections have been linked to at least 
one gym in the area; Mr. Chamberlain added that some individuals who 
have patronized a gym or worked at one have tested positive for COVID-
19. One gym was asked to decontaminate their facility due to a positive
staff member who experienced symptoms at the gym.

Cm. Altgelt withdrew his motion and initiated a new one to develop an 
ordinance with conditions for occupancy for gyms via a criteria checklist 
based upon the recommendations from staff.  

Cm. Vielma asked if gyms were required to do this already when they 
reopened, questioning whether they should have to submit their plans all 
over again. Mrs. Hale clarified that all businesses have minimal standards 
as issued by the Governor. All businesses must comply with those 
standards; she confirmed that staff will review those standards with the 
health authority to determine if any additional requirements would be 
appropriate.  

Dr. Martinez reminded Council that some gyms are implementing great 
safety protocols, but some are not; he noted that standardized protocols 
are warranted and voiced his support of face mask requirements in gyms 
despite the discomfort. Mrs. Hale clarified that the Governor ordered the 
requirement of face masks inside gyms last week, so that point is moot.  

Motion to develop an ordinance with conditions for occupancy at gyms via 
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a criteria checklist based upon the recommendations from staff. 

Moved:  Cm. Altgelt 
Second:  Dr. Marte Martinez  
For:  4   Against:  1 Abstain:  1 

Cm. Mercurio Martinez Cm. Vielma Mayor Saenz 
MPT Torres  
Dr. Marte Martinez 
Cm. Altgelt 

Cm. Gonzalez was not present. 
Motion fails. 

Mayor Saenz reminded Council that bars have already been closed as per 
the Governor’s orders.  

Cm. Vielma noted that the community needs clear guidance as to when 
somebody should get tested after potential exposure or contact with a 
positive. She initiated a motion to this effect via providing guidelines to the 
public for different industries, including Facebook resources.  

Dr. Treviño reminded Council that the Center for Disease Control & 
Prevention (CDC) has guidelines that are delineated; he confirmed that 
he can work with Mr. Chamberlain to ensure that those guidelines are 
posted online for public awareness.  

Mr. Eads noted that the Economic Development Director can reach out to 
the business community regarding guideline dissemination as well. Mr. 
Chamberlain agreed that the guidelines from the CDC are readily 
available and can be tailored to the community through the City’s COVID 
website, on social media, and through the Economic Development 
Department. 

Motion to provide testing guidelines through Facebook for different 
businesses and industries.  

Moved:  Cm. Vielma 
Second:  Cm. Mercurio Martinez 
For:  5 Against:  0 Abstain:  0 

Mr. Eads informed Council that Governor Abbott has said publically, 
according to the latest article in the Texas Tribune, that TEA will soon 
come forward with guidance and greater latitude within school districts to 
make choices regarding remote learning and push back the school 
opening date. This information bodes well for Laredo, who was one of the 
first cities in the state to push back their opening date and push for 
distance learning despite the Governor’s previous order. He noted that 
earlier today, the City of Edinburgh decided to push back their school’s 
opening date, as well. The TEA Commissioner noted that this extra 
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latitude and school opening postponement can be done without the school 
districts losing funding, which is beneficial to all communities that are not 
ready to open so soon and must make decisions in their own best 
interests. He assured Council that the City is a partner with the school 
districts in the area and work hand in hand to make sure that students and 
faculty are kept safe without compromising much-needed funding. Public 
pressure was key in securing this new decision from the Governor.  

Mrs. Hale confirmed that the penalty for failure to wear a face mask in 
public is a fine up to $250 after a first offense, which is a warning. This is 
per the Governor’s order. As the action taken by Council this evening are 
per the health authority rather than the Governor, the fines will increase to 
an amount not to exceed $2,000, effective as soon as the ordinance 
becomes effective.  

Motion to adopt Ordinance 2020-O-083 as amended. 

Moved:  MPT Torres 
Second:  Dr. Marte Martinez 
For:  6 Against:  0 Abstain:  0 

Cm. Vielma asked for a status update on the local hospitals’ supplies of 
equipment and medication to treat COVID-19 patients. Dr. Treviño 
confirmed that the community is out of Remdesivir, the anti-inflammatory 
medication that has been used to treat COVID symptoms in positive 
patients. There has not been an acute shortage of ventilators in the 
hospitals to his knowledge.  

Chief Elizondo reported that the City has received some ventilators 
through their STAR requests with more expected for standalone 
emergency rooms. Hospitals are well-supplied at this time with ventilators 
pending any drastic increases in need among the facilities. There is a 
national shortage of Remdesivir, making it difficult to secure.  

Mayor Saenz noted that at his last meeting of Texas mayors, he learned 
that Laredo is at the top of the list of communities to receive Remdesivir 
when it becomes available. However, it is being commercialized, so there 
will likely be some costs associated with it.  

Mr. Eads noted that preliminary trials show that an immunization drug is 
showing no adverse effects to trial participants; the drug will enter into its 
third phase soon, of which Laredo is a part. Early data sounds promising 
on the drug as a vaccination. Dr. Treviño clarified that this drug has 
already started its third phase but in a limited scope; more production is 
needed at this point, and side effects are being monitored.  

Dr. Martinez voiced his doubt regarding the availability of a vaccine at this 
time; this virus has been so difficult to treat because asymptomatic carriers 
have driven the spread of infection. Asymptomatic carriers do not have a 
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severe immunological response to COVID, so the efficacy of the virus is 
still in question. He noted that people who have gotten the virus a second 
time have a more significant response the second time around. Data is 
still very preliminary at this point; while he voiced his hope that a vaccine 
will be available soon, he doubted that this will actually be the case. The 
community will have to mitigate the spread of infection until there is herd 
immunity, which is why choices have to be diligent and restrictive until that 
happens. He warned Council that these decisions are likely to be 
discussed and made over the next three to six months.  

Dr. Treviño countered that herd immunity does not actually occur in a 
community without a vaccine because the mortality rate is usually too 
high. According to the information available in the medical field, there will 
be about 200 million vaccines available by the end of the year.  

VI. STAFF REPORTS

2. Discussion with possible action regarding plan design changes to the medical plan for
City of Laredo employees; and any other matters incident thereto.

Dr. Marte Martinez abstained from the discussion for the time being.

Melina Bermudez, Human Resources Director, reminded Council that healthcare costs
have increased across the country, as have the City employees’ contributions over time
(while the City’s costs have remained relatively constant); estimated COVID-19
healthcare costs will equate to $214.5 billion to $654 billion nationally. The City’s health
and benefits funding for 2020-2021 was estimated to open at $2.5 million, noting that this
estimate was pre-COVID or without anticipating any major health crisis. The cost of
insurance claims and prescriptions are also on the rise, and Ms. Bermudez reported the
proposed BCBS total cost for renewal of the FY2020-2021 medical plan at
$31,640,269.00, itemized as follows:

Estimate of Claims Projection $27,769,1901 
Stop Loss Premium Increase of 9.8% $1,914,662 
Administrative Fees Increase of 3% $1,446,078 
Other Program Costs $510,339 
Total $31,640,269 

Ms. Bermudez noted that 88 people account for overall 1% of membership, but that costs 
the City 38.6% of the $25 million total paid dollars; these individuals are spending a 
substantial amount of the claims fund. She noted that the Traditional PPO Plus health 
plan that the City has only changes in the emergency co-pay, an increase from $150 to 
$300 per emergency room visit. The reason for this is because there is a subgroup of 
City employees that treat the emergency room as a primary care physician and go to the 
emergency for every ailment they have, even if it is not an emergency; this results in a 
higher claim cost for both the employee and the City. The Consumer Drive Health Plan 
does not have a co-pay at the emergency room because the insured has to meet the 
deductible. The current out-of-pocket is $2,700 for in-network providers and $5,400 for 
out-of-network providers; it will increase to $2,800 for in-network providers and $5,600 
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for out-of-network providers. She explained that staff would like to add Traditional PPO 
Core and HMO Blue Essentials plans to the City’s offerings; employees want to keep 
their Traditional PPO Plus but charge a higher contribution for it. The HMO Blue 
Essentials is largely the same plan that the City of San Antonio is offering their 
employees.  

There are currently 2,426 PPO active employees, which would generate about $2.48 
million over the next five years, assuming those employees all stay in this health plan. 
She proposed a five-year increase for the PPO plan as well as the retiree plan. She 
strongly recommended that retiree rates increase as per BCBS recommendation for 
regular and Fire retirees; Police retires should be increased incrementally by 10% for four 
years and 8% for one year. Retiree rates should be increased in increments over the 
course of five years, which may increase later due to unforeseen additional pandemics. 
The City can offer retirees only the Consumer Driven Health Plan or HMO coverage and 
move all retirees to the $1,000 deductible (with the Police retirees being moved to a $750 
deductible). Ms. Bermudez also recommended implementing restrictions on health 
coverage eligibility, such as auditing all current dependents (spouses and children) to 
verify a legal relationship with the covered employee and restricting spouse coverage to 
only spouses that have no access to other employer coverage.  

For plan design changes, Ms. Bermudez recommended: 

• increase deductibles on PPO plan
• incrase out-of-pocket maximums
• increase co-insurance percentages
• mail order mandatory after the first month
• ACA preventive drugs will not have a co-pay (estimated savings of $285,484_
• Remove CDHP $600 incentive for the next FY2020-2021 (260 participants will be

affected)

Ms. Bermudez reminded Council of the Employee Health and Wellness Division’s efforts 
to offer classes, trainings, and information to employees to remind them of resources 
available to them while also promoting health and wellness among the City of Laredo. 
She noted that the COVID pandemic did not cause the City’s health plan cost situation; 
however, it certainly impacted the fund, and employees are getting sicker. Any future 
pandemics make it necessary to review the necessary steps to maintain a health fund 
so that the City can continue to pay for the costs of claims to employees. She 
recommended that the City allow for the recommended changes of four plans (adding 
the Core PPO and HMO), allowing for the recommended employee contributions for all 
active employees and retirees, allowing the recommended plan design changes as 
presented, and restricting spouse coverage to only those spouses without access to 
other employer coverage (noting that children under the age of 26 will not be affected).  

Cm. Altgelt initiated a motion to adopt all of staff’s recommendations. Tina Cerda of 
Laurel Insurance explained that BCBS uses a modeling tool designed to make sure that 
the City has enough money to cover their expenses with enough premiums coming in. 
They consider the number of people that are in each plan design, and the differing 
participation in each retiree plan design should explain the differentiation among those 
recommendations.  
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Ms. Bermudez noted that, whether the public or private sector, health insurance costs 
increase every year by significant increments. All entities, including other municipalities, 
are looking for ways to meet the needs of their employees. Mrs. Cerda added that Laredo 
is considered “exclusively credible,” meaning that BCBS’s assessments and projections 
are exclusive to Laredo and not any other entity or municipality.  

MPT Torres thanked Ms. Bermudez and her staff for putting together a well-organized 
presentation for Council. He learned from his time on the health and benefits committee 
that the City has been underfunding the retiree plans for years but provide very low cost 
insurance to employees. He asked Council to consider an amendment that staff strictly 
monitor the claims by Department so that Council can see which Department is costing 
the City the most money in insurance claims. Staff can then educate the Departments 
on places that are within the insurance network or City resources that can be utilized 
instead. Cm. Altgelt accepted the amendment.  

Cm. Vielma requested an amendment directing staff to reach out to Departments with 
highest claim incidents for education on their City and insurance resources as a primary 
source of health care as well as more enforceable documentation for confirming legal 
relationships for spouses and dependents; she asked for clarification on the spouse 
coverage restriction. Ms. Bermudez explained that the school districts encourage their 
employees who have spouses at the City to join the City’s insurance plan as a dependent 
rather than utilizing the school district’s insurance so that they may avoid incurring the 
costs of claims. Staff’s recommendation is to cover spouses if they do not have access 
to any other insurance through their own employer. She clarified that adult children with 
disabilities are not affected by staff’s recommended changes.  

Cm. Altgelt accepted Cm. Vielma’s suggested amendment. 

Motion to adopt staff’s recommendations as presented and to direct staff to monitor the 
claims by each Department for Council review and to direct staff to reach out to 
Departments with highest claim incidents for education on their City and insurance 
resources as a primary source of healthcare and implement more enforceable 
documentation for confirming legal relationships to spouses and dependents, as 
amended.  

Moved:  Cm. Altgelt 
Second:  Cm. Vielma 
For:  5 Against:  0 Abstain:  1 

Cm. Gonzalez Dr. Marte Martinez 
Cm. Mercurio Martinez 
MPT Torres  
Cm. Vielma 
Cm. Altgelt 

VII. EXECUTIVE SESSION

None
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VIII. ADJOURNMENT

Robert Eads, City Manager, reminded Council that the next regularly-scheduled Council
meeting is Monday, July 27, 2020; staff is working on the agenda for that date.

Gilberto Sanchez, Budget Director, reminded Council that the budget workshops are
scheduled for August 11-13, 2020. The regularly-scheduled Council meetings in August are
August 3 and 17.

Motion to adjourn.

Moved:  MPT Torres
Second:  Cm. Vielma
For:  6   Against:  0   Abstain:  0
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