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CITY OF LAREDO 
EMERGENCY CITY COUNCIL MEETING 

LIVE WEB LINK: http://laredotx.swagit.com/live 
CITY COUNCIL CHAMBERS 1110 

HOUSTON STREET 
LAREDO, TEXAS 78040 

January 25, 2021 
5:30 P.M. 

I. CALL TO ORDER

Mayor Pete Saenz called the meeting to order.

II. PLEDGE OF ALLEGIANCE

Mayor Pete Saenz led in the pledge of allegiance.

III. MOMENT OF SILENCE

Mayor Pete Saenz led in a moment of silence.

IV. ROLL CALL

In attendance:

Pete Saenz Mayor 
Rudy Gonzalez, Jr. District I, Mayor Pro Tempore 
Vidal Rodriguez District II 
Mercurio Martinez, III District III 
Alberto Torres, Jr. District IV 
Ruben Gutierrez, Jr. District V 
Dr. Marte Martinez District VI 
Vanessa Perez District VII 
Alyssa Cigarroa District VIII 
Robert A. Eads City Manager 
Rosario Cabello Deputy City Manager 
Kristina L. Hale Assistant City Manager 
Riazul Mia Assistant City Manager 
Rene Benavides City Attorney 

Citizen comments 

Jose Gonzalez asked for a police update on COVID-19 enforcement measures. 

Ricardo Quijano spoke in favor of City funds being given to food banks and shelters and asked 
Council to remember those who have served their country in foreign wars.  

V. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

http://laredotx.swagit.com/live
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1. Discussion with possible action on taking the following actions necessary to further protect 

the public from the spread and effects of the Covid-19 virus: directing the City Manager to 
consider requiring additional city staff to work from home to the extent possible; requiring 
every person to wear a double face covering over the nose and mouth when inside a public 
building, or when in an outdoor public space; allocating funds to the local food banks and 
food shelters; and for the passage of a Resolution calling on every other local government 
entity and business to adopt the same safety measures set forth by the City of Laredo for 
the protection of the health of all our residents; and any other matter directly incident 
thereto. (Co-Sponsored by Council Member Vidal Rodriguez, Council Member Ruben A. 
Gutierrez, Jr. and Council Member Alyssa Cigarroa) 

 
Dr. Arturo Garza-Gongora voiced his strong opinion that the COVID-19 situation will 
continue to worsen in Laredo in terms of human life and infection as well as mutating 
variants of the virus. Laredo is ranked as the #1 city in Texas for COVID infection for the 
past two consecutive weeks; the staggering hospitalization rate is also a significant burden 
on the community. He noted that the City’s initial response to the pandemic was the right 
action to take as it led to a reduction in infection, hospitalization, and morbidity; he urged 
the City to reimplement that course of action despite the state mandates to the contrary as 
they are increasing Laredo’s cases and fatalities.  
 
Dr. Ricardo Cigarroa reiterated that Laredo is the community most affected community by 
COVID-19 by any metric. Quarantining has proven to be the solution to plagues and 
pandemics has been proven throughout history. Laredo pioneered the COVID response in 
mid-March 2020, but once bars were reopened, the community began its long suffering. He 
urged Council to send City employees home as well as compel the school districts to send 
their students and teachers home. Webb County should do the same with large businesses 
hopefully following suit, at least until vaccines are widely available for the entire community. 
Dr. Luis Benavides echoed the urgings of Drs. Garza-Gongora and Cigarroa, as did Dr. 
Reynaldo Godines.  
 
Dr. Milton Haber noted that the effects of the COVID-19 vaccine are long-term and may not 
be seen for several months, but they will bring herd immunity to the community if their 
administration is widespread in conjunction with quarantining. Dr. Maurice Click agreed, 
adding that those who have already contracted COVID-19 are found to lose their antibodies 
about six months after they were infected. Therefore, vaccinations are crucial. Dr. Victor 
Treviño, Health Authority, reiterated all points made by his colleagues except for a city-wide 
shutdown as essential services and goods must still be provided to the community.  
 
Cm. Torres stated that a city-wide shutdown would be detrimental and initiated a motion to 
direct the City Manager to have 25% or less of City staff work in-office and send at least 
75% home to stay and/or work and to have those employees working in-person to wear a 
double face covering that covers their nose and mouth when inside a public building or in 
an outdoor public space and to allocate $25,000 to the South Texas Food Bank; $25,000 to 
the Regional Food Bank; $10,000 to the Holding Institute; $10,000 to Bethany House; 
$10,000 to St. Joseph’s Pantry; and $10,000 to Veterans Serving the Need and to pass a 
resolution calling for all other local governmental entities (Webb County, school districts, 
and the university and college) and businesses to take the same safety measures as the 
City of Laredo in having employees telework from home and wear double facial coverings. 
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Rene Benavides, City Attorney, reminded Council that the discussion can only cover the 
issues noted on the agenda as worded by Cm. Torres; discussion outside of those bounds 
is not permissible. MPT Gonzalez asked staff to add a Council discussion item regarding a 
city-wide shutdown for the next Council meeting.  
 
Robert Eads, City Manager, explained that the City of Laredo implemented safety 
precautions such as cancelling travel and trainings in response to the COVID-19 pandemic. 
He also mandated that all nonessential employees be directed to telework from home. This 
direction was not based on percentages of workforce; a telework policy and accompanying 
agreement form was developed late December 2020 and has been put into effect. Many 
employees that were sent home in April were actually repurposed to assist other 
Departments in essential services. He confirmed that staff will provide the City’s core 
essential services while following this new directive from Council. Staff disperses messages 
to the public to not only stay home but to also avoid social gatherings in private residences.  
 
Cm. Torres clarified that his intention is not to fire or lay off employees but to repeat the 
actions that were taken March 2020 in which employees were compelled to stay home and 
limit the number of people exposed to the virus at City facilities. He encouraged the City to 
lead by example for the public and other entities or employers. Cm. Perez agreed, noting 
that all Departments and Directors should be on the same page regarding management 
and gauging productivity among their employees working from home. Employees should be 
given autonomy to perform their duties at home even if their manager cannot physically see 
them working. She added that some employees have reported getting their paychecks 
affected after staying home with COVID-19 symptoms and urged the City to show leniency 
with employees’ abilities to physically clock in or out.  
 
Rosario Cabello, Deputy City Manager, informed Council that the City is using tracking 
software to track employees’ productivity while they are working remotely. If employees are 
having payroll issues, they can reach out to staff for assistance. Cm. Perez countered that 
the software tracks productivity in a very limited scope in which the employee must be 
sitting at their computer and performing certain functions, which is not a true indicator of 
their productivity. Employees must be able to work comfortably without their paychecks 
being affected. Mr. Eads agreed and noted that he wants to be aware of any employees 
having payroll issues so that he can correct them.  
 
Richard Chamberlain, Health Department, reported that about 225 average people are 
infected with COVID-19 every day. Dr. Marte Martinez voiced his displeasure in the fact 
that only four topics were listed on the agenda for discussion given the gravity of the 
situation and the significant need in the community.  
 
Juan J. Gomez, Parks & Recreation Director, reported that the Department has greatly 
reduced its services and facility uses in response to the pandemic. It can be further 
reduced since some services were reopened throughout 2020.  
 
Kristina L. Hale, Assistant City Manager, reminded Council that Governor Abbott’s order 
only requires one face covering for anyone in an indoor public space; she suggested that 
the double face covering be sent to the Governor’s office for approval or be part of a 
recommendation to employees rather than a mandate. Cm. Torres asked staff to enforce 
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the directive as he stated unless there is any intervention from the Governor’s office. He 
explained that the double face covering was intended for City employees and not the 
general public at this time.  
 
Cm. Rodriguez asked if a double face covering would interfere with some employees’ 
abilities to perform their duties, such as police officers in pursuit of an offender. Mr. Eads 
noted that there are always extenuating circumstances that can be accommodated if the 
double covering would cause a limitation or hazard to an individual.  
 
Motion to direct the City Manager to reduce City staff to 25% or less and have as many 
employees as possible work from home, requiring every person to wear a double face 
covering over the nose and mouth when inside a public building or when in an outdoor 
public space; and further allocating $25,000 to the South Texas Food Bank; $25,000 to the 
Regional Food Bank; $10,000 to the Holding Institute; $10,000 to Bethany House; $10,000 
to St. Joseph’s Pantry; and $10,000 to Veterans Serving the Need and passing a resolution 
asking every other local governmental entity and business to adopt the same safety 
measures set forth by the City of Laredo for the protection of the health of all our residents. 
 
Moved:  Cm. Torres 
Second:  MPT Gonzalez 
For:  8   Against:  0   Abstain:  0 
 
Dr. Martinez initiated a motion to send a letter to Governor Abbott requesting additional 
vaccinations as well as a reason why the City’s vaccine allocations are not based upon the 
same percentages as other municipalities; Mr. Benavides cautioned Council that this topic 
is outside the scope of the agenda, to which Dr. Martinez noted that he would face any 
consequences of his motion but wanted to do the right thing for the citizenry.  
 
To Mayor Saenz’s objections to this motion, Dr. Martinez noted that he was not given 
sufficient notice of this emergency meeting and was therefore not given the opportunity to 
add an item to the agenda. On the caution of the City Attorney, Mayor Saenz attempted to 
end discussion on the motion. Cm. Perez voiced her support of Dr. Martinez’s motion.  
 
Motion to override the Chair. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  6   Against:  0   Abstain:  0 
 
Cm. Rodriguez and Cm. Gutierrez were not present. 
 
Motion to send a letter to Governor Greg Abbott requesting additional COVID-19 vaccines 
as well as a reason why Laredo/Webb County’s vaccine allocation is not commensurate 
with other municipalities.  
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Mercurio Martinez 
For:  6   Against:  0   Abstain:  0 
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Cm. Rodriguez and Cm. Gutierrez were not present. 
 
Cm. Cigarroa initiated a motion to request support from the National Guard through the 
federal government via resolution and to copy the Governor, County Judge, Senator 
Zaffirini, and Congressman Cuellar for assistance.  
 
Mayor Saenz attempted to end discussion on this motion on the caution from Mr. 
Benavides that the item is an illegal motion as it is not sufficiently noted on the agenda. 
Cm. Torres voted to override the Chair. 
 
Motion to override the Chair. 
 
Moved:  Cm. Torres 
Second:  Cm. Cigarroa 
For:  6   Against:  0   Abstain:  0 
 
Cm. Rodriguez and Cm. Gutierrez were not present. 
 
Guillermo Heard, Fire Chief and Emergency Management Coordinator, informed Council 
that President Joe Biden signed an executive order calling for FEMA funding assistance 
and confirmed that staff are gathering information and direction on what that will mean for 
Laredo.  
 
Motion to request National Guard support from the federal government via resolution and 
copy Governor Greg Abbott, Webb County Judge Tano Tijerina, Senator Judith Zaffirini, 
and Congressman Henry Cuellar for assistance and intervention with logistics, personnel, 
and economic assistance. 
 
Moved:  Cm. Cigarroa 
Second:  Cm. Torres 
For:  6   Against:  0   Abstain:  0 
 
Cm. Rodriguez and Cm. Gutierrez were not present. 

 
VI. EXECUTIVE SESSION 

 
None 

 
VII. ADJOURNMENT 

 
Motion to adjourn. 
 
Moved:  Cm. Torres 
Second:  Cm. Perez 
For:  6   Against:  0   Abstain:  0 
 

Cm. Rodriguez and Cm. Gutierrez were not present. 
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