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CITY OF LAREDO 
SPECIAL CITY COUNCIL MEETING 

M2021-SC-01 
LIVE WEB LINK: http://laredotx.swagit.com/live 

CITY COUNCIL CHAMBERS 
1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

March 8, 2021 
1:00 P.M. 

 
 
I. CALL TO ORDER 
 

Mayor Pete Saenz called the meeting to order. 
 

II. PLEDGE OF ALLEGIANCE  
 
Mayor Pete Saenz led in the pledge of allegiance. 

 
III. MOMENT OF SILENCE 
 

Mayor Pete Saenz led in a moment of silence.  
 

IV. ROLL CALL 
 
In attendance: 
 
Pete Saenz     Mayor 
Rudy Gonzalez, Jr.     District I, Mayor Pro Tem 
Vidal Rodriguez    District II 
Mercurio “Merc” Martinez, III  District III 
Alberto Torres, Jr.    District IV 
Ruben Gutierrez, Jr.    District V 
Dr. Marte Martinez    District VI 
Vanessa Perez    District VII 
Alyssa Cigarroa     District VIII 
Jose A. Valdez, Jr.    City Secretary  
Robert Eads     City Manager 
Rosario Cabello    Deputy City Manager 
Kristina L. Hale    Assistant City Manager  
Riazul Mia     Assistant City Manager 
Rene Benavides    City Attorney 
 
Cm. Perez joined at 1:05 p.m. 
 
Citizen comments 
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Chris Gallardo of Unified Soccer League asked for an update on when the community 
can play soccer in the City’s parks as many residents are having to travel at their own 
expense to San Antonio in order to utilize soccer space.  

 
V. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 
 

A. Request by Council Member Alberto Torres, Jr. 
 

1. Discussion with possible action to direct the City Manager to deliver a plan on the 
procedures and measures City departments will be implementing in conducting 
city business based on Executive Order GA-34 which becomes effective 
Wednesday, March 10, 2021 related but not limited to items such as masks and 
the reopening of businesses and seeking additional guidance from vested 
entities regarding safety measures and health standards in place, and any other 
matters incident thereto. (Co-Sponsored by Council Member Vidal Rodriguez, 
Council Member Dr. Marte A. Martinez, and Council Member Alyssa Cigarroa) 

 
Robert Eads, City Manager, noted that the community is experiencing a hopeful 
trend in COVID-19 infection and hospitalization rates; given the fluidity of the 
matter, staff has been making changes to its recommendation as recently as this 
morning. Governor Abbott’s order, which will return all facilities to 100% capacity, 
will take effect on Wednesday, March 10, and compels Laredo to pursue 
education of the public to continue to wear masks and social distance as the 
smart thing to do until the virus no longer poses a threat to residents. He 
proposed staged re-openings of buildings and events, such as providing services 
without actually re-opening the physical building. He reminded the public to 
continue to wear masks, practice vigilance, social distance, stay at home when 
one is feeling sick, continue to pursue vaccinations, and regularly washing 
hands. Given the number of families who have lost loved ones, he urged 
residents to not let their guard down and practice transmission-mitigating 
behavior.  
 
Stage 1 of the proposed activities and events include wearing masks, social 
distancing, hospitalization rates below 15%, and a positivity rate below 10%. 
Stage 2 includes Stage 1 plus fewer than 500 active cases and 30% of City of 
Laredo staff vaccinated. Stage 3 includes Stages 1 and 2 plus 50% of City of 
Laredo staff vaccinated rather than 30%. Stage 4 includes Stage 1 and 2 plus 
fewer than 300 active COVID cases, 75% of City of Laredo staff vaccinated, and 
65% of residents aged 65 years or older vaccinated.  
 
Departmental activities and events have also been grouped in stages, with Stage 
1 (which is already open) including food drives, tennis, hike and bike trails, 
playgrounds and gardens, baseball/softball/soccer practice, emergency 
operations like Police and Fire, animal care by appointment only, and Airport and 
Transit activities that follow FAA and FTA guidelines. Stage 2 includes water 
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aerobics and lap swimming, in-person payments such as taxes, the Building 
Department, and the Planning Department. Stage 3 includes recreational 
swimming, other sports tournaments, outdoor concerts, and the Uni-Trade 
Stadium. Stage 4 includes summer programs, community centers (including the 
senior community center), recreational centers, libraries, indoor concerts and 
events, and inter-departmental administration. Department re-openings also 
depend on having the majority of employees fully vaccinated for the function in 
question.  
 
Cm. Rodriguez asked staff if they considered those employees who do not want 
to be vaccinated. Mr. Eads clarified that most employees want to and are 
pursuing COVID-19 vaccinations, which are completely voluntary. However, if an 
employee chooses not to get vaccinated, extra measures will be put in place to 
protect that employee, such as double masks and face shields while that 
employee is performing their duties. Richard Chamberlain, Health Director, 
reported that over 196,000 residents are currently eligible for the vaccine, of 
which 183,000 fall into categories 1A or 1B.  
 
General procedures proposed included seeking advice from health authorities, 
requiring rapid testing or proof of full vaccination for large meeting groups (more 
than 10 people), and only allowing volunteers who are fully vaccinated or have 
proof of negative rapid COVID-19 tests. However, Mr. Eads clarified that staff is 
not recommending in-person meetings for groups of more than 10 people. He 
voiced his opinion that groups should not meet in-person at all right now and that 
a rapid test is not as confirmatory to use before having meetings or allowing 
individuals into City facilities.  
 
Cm. Torres voiced his opinion that all in-person meeting attendees be COVID-
tested if they are unvaccinated, even if the meeting is fewer than 10 people. He 
added that public facilities are still governed by the City; Mr. Eads reported that 
Dr. Victor Treviño, health authority, cautioned the City to wait at least another 
month before making any changes to the re-opening plan.  
 
Mr. Chamberlain voiced his opinion that the City is prepared for an anticipated 
spike of COVID-19 cases following Governor Abbot’s new executive order and 
the upcoming spring break holiday. Fire Chief and Emergency Management 
Coordinator Guillermo Heard confirmed that the hospitals are also prepared to 
handle a potential spike.  
 
Dr. Victor Treviño, Health Authority, suggested that the stages be renamed from 
numbers to risk level, such as “low risk,” “medium risk,” and “high risk.” Mr. Eads 
estimated that the city may be ready to enter Stage 2 in the next two to three 
weeks. Cm. Torres reminded Council that they cannot commit to any plan at this 
time because there are still very uncertain times ahead with spring holidays 
coming up and potentially causing more cases. Dr. Treviño reported that the 
Center for Disease Control and Prevention (CDC) released a statement this 
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morning that fully vaccinated individuals can visit indoors without face masks, 
can skip quarantining if they have been exposed to a COVID-infected person but 
experience no symptoms, but must wear a mask and social distance when 
around unvaccinated persons, particularly those who are at high risk of 
complications from COVID-19. He cautioned the public that virus variants can 
become vaccine-immune and may still infect vaccinated individuals.  
 
Chief Heard clarified that “low risk” does not mean “no risk,” cautioning 
vaccinated individuals to continue their vigilance in social distancing, washing 
their hands, and wearing a mask in public spaces. Some providers are receiving 
vaccines directly from the government rather than from the City of Laredo sharing 
their allocations. Mr. Eads confirmed that the City will not be ready to enter into 
Stage 4 until at least the summer, which is the last quarter of the fiscal year. In 
fact, the community may regress back to Stage 1 or less. Any proposed concerts 
at the Sames Auto Arena would still have to go through the Health Authority’s 
authorization.  
 
Cm. Rodriguez initiated a motion to send a resolution to the private sector 
notifying them of the City’s protective measures and encouraging them to follow 
suit or take similar protective measures.  
 
Motion to send a resolution to the private sector notifying them of the City’s 
protective measures and encouraging them to take similar protective measures.  
 
Moved:  Cm. Rodriguez 
Second:  Dr. Marte Martinez 
For:  8   Against:  0   Abstain:  0 
 
Chief Heard confirmed that the City works closely with Webb County in 
exchanging information on health and emergency matters.  
 
Kristina L. Hale, Assistant City Manager, reported that the curfew will no longer 
be enforceable as of Wednesday, March 10. It will be null and void as of that 
date.  

 
VI. EXECUTIVE SESSION 

 
None 

 
VII. ADJOURNMENT 

 
Motion to adjourn. 
 
Moved:  Cm. Torres 
Second:  Cm. Rodriguez 
For:  8   Against:  0   Abstain:  0 
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