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CITY OF LAREDO 
SPECIAL CITY COUNCIL MEETING 

M2021-SC-03 
CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

July 12, 2021 
12:00 P.M. 

I. CALL TO ORDER

Mayor Pete Saenz called the meeting to order.

II. PLEDGE OF ALLEGIANCE

Mayor Pete Saenz led in the pledge of allegiance.

III. MOMENT OF SILENCE

Mayor Pete Saenz led in a moment of silence, keeping the health of MPT Rudy
Gonzalez, Jr., at heart.

IV. ROLL CALL

In attendance:

Pete Saenz Mayor 
Rudy Gonzalez, Jr. District I, Mayor Pro Tempore 
Vidal Rodriguez District II 
Mercurio “Merc” Martinez, III District III 
Alberto Torres, Jr. District IV 
Ruben Gutierrez, Jr. District V 
Dr. Marte Martinez District VI 
Vanessa Perez District VII 
Alyssa Cigarroa District VIII 
Jose A. Valdez, Jr. City Secretary  
Robert Eads City Manager 
Rosario Cabello Deputy City Manager 
Kristina L. Hale Assistant City Manager  
Riazul Mia Assistant City Manager 
Rene Benavides City Attorney 

Cm. Perez joined at 12:05 p.m.
Dr. Marte Martinez joined at

Citizen comments
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Carlos Blanco, Jr., of AGUAS reminded Council that everyone in the community 
deserves safe drinking water, including residents of the colonias. Even after an 
impressive presentation from an individual years ago about an alternative water source, 
Laredo still has substandard water.  

V. COUNCIL DISCUSSIONS AND PRESENTATION

A. Request by Council Member Alyssa Cigarroa

1. Discussion with possible action on the status of the citywide boil water notice that
was issued on Sunday, July 4, 2021, including a report on the investigation
conducted into the causes, timeline, remedies, plan of action; and any other matters
incident thereto. (Co-Sponsored by Mayor Pro-Tempore Rudy Gonzalez, Jr., Council
Member Alberto Torres, Jr., and Council Member Vanessa Perez)

Victor Gomez asked why a private citizen has had to be the only member of the
community to instigate a TCEQ investigation into the quality of Laredo’s drinking
water twice rather than City leadership. Donna Magnon reminded Council and the
public that boil water notices are very common throughout the state of Texas; Bexar
County in particular has had a boil water notice every year. The entire state
experienced a boil water notice in early 2021 due to the winter weather event. Boil
water notices have increased by 76% because of aging infrastructure, extreme
weather events, and bad decisions from prior administrations. She noted that Robert
Eads is considered approachable in the community and asked Council to give him a
chance to affect change in Laredo.

George Altgelt reminded Council that while the City Manager is under fierce scrutiny
at this time, all of Council and management shares the responsibility of getting to
this situation. He noted that the entire citizenry now shares the burden of living with
the consequences of these oversights, adding that the boil water notice of 2019
taught management nothing. Many members of Council voted against the utility rate
increase, which was not implemented to benefit the ratepayers.

Valentin Ruiz voiced his opposition to hiring a city manager with no experience at full
pay. It would have been more appropriate to increase his pay throughout time based
upon his experience and performance. He noted that chloramine is proven to be the
result of improper management and can lead to severe consequences such as
miscarriage, lead and copper leaching, nitrification, and material degradation. He
requested that the City continue to test the water for leaching and material
degradation, fire Robert Eads as City Manager, and implement an activity board for
every district so that the public can view the latest updates on projects and issues.

Tannya Benavides voiced her support of a full investigation of the City’s water
system and management to get answers and solutions for this water crisis. She
reminded Council that apologies are worthless without changed behavior and real
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accountability. 

Lakshmana “Vish” Viswanath noted Robert Eads changed his explanation multiple 
times as to what led to this water problem over the past week. The past several 
Council meetings have included different scandals or fiascos, such as the hiring or 
Orlando Navarro as the Planning Director, the condition of the animal shelter, and 
now substandard water conditions. Management and Council cannot use lower level 
employees as a scapegoat and allow themselves to face no consequences.  

Ricardo Sandoval noted as a business owner, whenever his company experiences a 
problem he must provide corrective action and plans to prevent the event from 
reoccurring. Boil water notices have happened in the last two years now, but the 
public does not have any information as to the City’s corrective action to prevent it 
from happening again. Simply telling the public that two employees have been fired 
to eradicate the problem is unacceptable as it shows a lack of leadership. Firing 
employees before the investigation has even been concluded is suspicious at this 
time. He urged Council and management to be proactive rather than reactive.  

Cm. Cigarroa challenged the perceived complacency and lack of meaningful action 
in this water system issue, noting that the fault ultimately is on the City Manager and 
every member of Council. A video was played depicting comments from TCEQ 
Commissioners about Laredo leadership’s lack of urgency in implementing a 
precautionary boil water notice to mitigate the potential health risks in their water 
supply, calling the City of Laredo “cavalier about the health of its citizens.” The video 
also depicting the leveraging of a $2,000 penalty against the City of Laredo. Footage 
was also played of previous City Council meetings briefing the 2019 boil water notice 
investigation. Cm. Cigarroa asked how this situation was allowed to happen again 
and voiced her doubt that Mr. Eads could keep the public trust.  

Robert Eads, City Manager, assured the public and Council that he takes full 
responsibility for the oversight that led to the boil water notice but noted that all 
employees need to be accountable for their own actions as well. While he could not 
guarantee that there will not be another boil water notice in Laredo’s future, he 
assured Council that it would not be due to personnel failures. A committee of 
multiple Department officials investigated the actions of the terminated employees 
and agreed that termination was the appropriate measure to take in this event. He 
emphasized that City staff has never found harmful bacteria in its water supply and 
that they have identified the root causes of this problem, taking the initial steps to 
correcting them.  

Arturo Garcia, Utilities Director, reported that on Saturday, July 3, 2021, a boil water 
notice was issued for the Chacon area at 4:58 p.m.; the next day at 5:28 p.m., the 
notice was expanded to include the entire City. This was due to identified low 
chlorine residuals, which were between 1.8-2.6 mg/L outside of the required 3.5 
mg/L. An ongoing investigation revealed that plant personnel failed to follow the 
recommended practices to maintain a proper ratio of chlorine to ammonia which led 
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to unstable chloramines and nitrification in the water system. Lack of movement in 
the lines, older pipes, high temperatures, and dead-end lines further contributed to 
the low total chlorine in the pipes. Staff found an O-ring blocking an injector in the 
plant as well as the buildup of mylar film obstructing multiple pipes. Remedies 
recommended to correct this problem were reported as determining that key 
operations personnel were responsible for the substandard water quality in the 
treatment plant, booster stations, and all tanks; initiating free chlorine conversions 
for the plants and distribution system to remove nitrification; and working with TCEQ 
technical staff to collect water samples at the plant and to assess the condition of the 
water leaving the plant. Additional remedies were to remove obstructions in the 
chlorinator due to clogged lines and injectors, installing a bypass line in order to 
improve the flow of chlorine into the plant and distribution system. Continued 
monitoring of the residual levels throughout the plant in order to maintain the 
required residual threshold is necessary; Mr. Garcia informed Council that crews 
have been working around the clock since Friday to flush water mains, convert 
elevated storage tanks, and distribute free chlorine into the system.  

Mr. Garcia reported that the system was fully converted to free chlorine on Saturday, 
July 10, and TCEQ was notified of the conversion. Due to severe line breaks in both 
North and South Laredo, it took longer to convert the system than previously 
thought, which caused customers to have a water outage and low pressure in parts 
of the city. Staff has been monitoring the chlorine residual for 24 hours and collected 
bac-T samples this morning. Results of the bac-T samples will be available Tuesday 
morning (July 13), and staff expects to lift the boil water notice by Tuesday afternoon 
in the event of good results. Mr. Garcia noted that the plan of action moving forward 
includes improved training of plant staff to make better decisions and practice 
process control and continuing to make use of TCEQ resources in plant personnel 
development. Subdivisions will also be required to loop their main lines in order to 
eliminate dead ends and, where not practical, flushing devices will be utilized. There 
are 12 new flushing devices planned for new subdivisions. A program will be 
implemented to flush existing dead ends (of which there are approximately 2,700), 
install flushing devices, loop the dead ends, and double the number of flushing 
crews to be dedicated to the flushing program. Part of the action plan involves 
installing new process control monitoring to accurately monitor chemical feeding and 
to notify personnel of low levels in the water distribution for immediate response.  

The long term action plan was reported to include finalizing the master plan and 
water modeling for a better control of the distribution system by the end of 2021; 
continuing to implement the Capital Improvement Program as approved by Council; 
installing a redundant chlorination system in both water treatment plants; hiring a 
consultant to explore different disinfection systems; and replace all older lines in the 
next 10 years based upon their condition. Mr. Garcia emphasized that the 2019 boil 
water notice was caused by nitrification while the 2021 event was caused by 
operational errors which contributed to nitrification. Heat, low water usage, older 
pipes, and dead end lines were contributing factors in both events, but the water 
treatment plant was reviewed to determine the cause of the problem this year as 
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opposed to 2019. In 2019, the City did not have tank mixers or a dedicated flushing 
crew. These mixers, flushing devices, and post-disinfection equipment were 
implemented as a result of the 2019 boil water notice report. The City is currently 
updating its Water/Sewer Mast Plan in order to improve the distribution model, water 
age, and water quality issues with the City’s consultant; the plan is scheduled to be 
presented to Council in August 2021. The Nitrification Action Plan update with clear 
trigger levels in accordance with TCEQ technical staff was delayed due to COVID-
19; staff has continually requested TCEQ for training in order to update the NAP. 
Most of the Department’s CIP infrastructure projects are under design or 
construction to address aging infrastructure.  

Mr. Eads reported staff recommendations to hire a consultant (Bickerstaff, Heath, 
Delgado, and Acosta, LLP) to investigate the situation as an independent third party 
to provide a report to City Council and staff. He reminded Council that staff did as 
much of the 2019 report-recommended implementations as possible to-date. This 
additional event has taught staff that they need more layers of oversight and more 
electronic alerts to more staff members for appropriate intervention. He proposed a 
discount for residential and commercial customers’ water bills for domestic water 
consumption for the duration of the boil water notice; this would exclude irrigation, 
sewer, refuse and storm water fees.  

David Ramirez of TCEQ noted that the first TCEQ hearing for Laredo’s water 
situation was held on May 19, 2021. At that time, the Assistant City Attorney who 
was present as Laredo’s representation (soon after identified as David Arredondo) 
could not adequately answer the Commission’s questions, so the matter was 
postponed until June 9. Rene Benavides, City Attorney, confirmed that other staff 
members may have been present at the June 9 hearing but were not aware that they 
may be called upon to speak or answer questions. Mr. Ramirez continued that one 
of the Commissioners wanted to review the rules and timeframe requirements for 
issuing a boil water notice once a deficiency in the water system is realized. 
Therefore, the matter was postponed once more until June 30, at which time TCEQ 
penalized the City of Laredo for failure to maintain a chlorine residual as required 
and failure to issue a boil water notice in a timely manner. The fault of the City found 
by TCEQ was that a boil water notice must be issued when the City first learns of a 
potential risk, not after they try to mitigate the issue for several days or when the 
situation progresses to an actual risk. Safe water is a major responsibility of any 
municipality. The Commissioners approved the associative penalty (about $2,000) 
and signed the order. He confirmed that TCEQ technical staff came to Laredo’s 
water treatment plant from July 6-9, 2021 to assist as technical experts on the 
matter. He reminded Council that a good plan in place will trigger corrective action 
as soon as fluctuations are noticed in the system. In this case, the genesis for the 
boil water notice did not happen until a citizen complained about the water quality to 
TCEQ which triggered intervention. While there is a Nitrification Action Plan in place 
at the Utilities Department, there are improvements that can be implemented to 
make it more robust and proactive.  
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Mr. Ramirez noted that soon after the 2019 boil water notice, TCEQ’s technical staff 
offered a free training to the City of Laredo Utilities staff, but they did not participate 
in the training.  

Arnaldo Lanese of TCEQ confirmed that technical staff provided assistance in 2019 
aside from the offered training. At that time, there was engagement from the City, 
but COVID-19 delayed any continued educational training at the time. He strongly 
recommended that Utilities staff participate in continued training regularly. Mr. Garcia 
confirmed that the training was offered by TCEQ but added that they required some 
type of documentation that was not submitted by staff.  

To the question of why the requested information or documentation was not 
provided to TCEQ, Mr. Garcia noted that his plant operator stated that staff did not 
need the training. Though he did not agree that staff did not need the training, Mr. 
Garcia admitted that he made a mistake by not enforcing the training and ensuring 
that the requested information was submitted to TCEQ. He could not confirm how 
much time passed between staff refusing the TCEQ training and the current boil 
water notice event.  

Mr. Ramirez reminded Council that there are always opportunities for free training 
from TCEQ, both virtually or in-person for municipalities. Mr. Garcia noted that he 
relied upon the superintendent to relay the information needed, but in this case, that 
information was withheld so Mr. Garcia was not aware of the disconnect. He also 
relied upon the expertise of the superintendent and confirmed that neither he nor 
Assistant Utilities Director Michael Rodgers are licensed by TCEQ.  

Cm. Perez reiterated the question as to why it took a private citizen to bring this 
matter forward for correction instead of the room full of “experts” in water quality 
issues since staff did not catch the problem until the affected the community. 
Training from TCEQ and the Nitrification Action Plan would have helped staff 
mitigate the issue, but instead staff overlooked the matter. Mr. Garcia noted that he 
wanted staff to take the training, but scheduling conflicts made it difficult for the 
appropriate staff members to attend. Cm. Perez voiced her frustration that 
apparently if the plant operator or superintendent is negligent or erroneous in their 
operations, there is apparently nobody else in the chain of command to provide 
checks and balances. She asked why the superintendent is not the Director if he is 
the only one with such capabilities and expertise and cannot be managed by anyone 
else. She voiced her concern as a citizen that the hands of one person can take 
down the entire City’s water supply and how it takes a private citizen to bring the 
issue to the appropriate parties rather than actual City staff.  

Cm. Cigarroa noted that TCEQ training was recommended in the independent report 
that the City paid for, so management should have been well aware of the need to 
complete said training. Riazul Mia, Assistant City Manager, clarified that the training 
in the independent report was administered to Utilities staff; that training being 
referenced is not the same one that TCEQ offered but did not administer due to 



7 

failure by the City to submit requested information. Mr. Eads reemphasized that the 
report-recommended training was completed by staff through TCEQ.  

Mr. Garcia reminded Council that home water filtration systems remove chlorine 
from the water, noting that the private citizen may have sampled his water from the 
tap after his filter removed some chlorine from the supply. Mr. Lanese confirmed that 
TCEQ does not regulate any filtration system and samples from the main water lines 
as close to the meter as possible, not inside homes. Technicians also let the water 
flow for several minutes to correct for any water sitting in the lines for a prolonged 
amount of time. Mr. Ramirez noted that the sample process is standardized for 
uniformity across all municipalities. Mr. Mia informed Council that the City’s Health 
Department tests the bac-T samples from both the Utilities Department and those 
submitted by TCEQ. There are random samples and samples taken as the result of 
a complaint.  

Mr. Eads reminded Council that flushing the water lines is not enough to fix the 
problems that Laredo is experiencing. Mr. Garcia noted that when staff received 
alerts about the low chlorine levels, they went out and flushed lines. Cm. Gutierrez 
countered that nothing meaningful was done after staff received alerts, to which Cm. 
Cigarroa added that management never put in effective protocols in place for a 
trigger system to implement corrective action. She asked why City does not have 
qualified, licensed individuals in these key positions in this department and 
throughout the City.  

Mr. Mia stated that engineers do not run the water treatment plant; they design the 
plant. Operators of water plants are the ones that are licensed by TCEQ. Mayor 
Saenz noted that the mylar film buildup appears to be substantial and asked about 
whether such growths are common in water lines. Mr. Garcia noted that the likely 
cause of this growth is the City’s source water and stated that he would want his 
plant operator or superintendent to perform routine maintenance in water plants for 
issues such as mylar film. Mr. Ramirez noted that he had never seen mylar film 
growth of the size depicted in staff’s presentation; Mr. Mia noted that downstream 
sediment in the Rio Grande may be the cause of the mylar growth to this effect.  

Mr. Rodgers recommended that staff use private-industry methodology, like 
standard operating procedures and quality assurance officers who report directly to 
the governing body, in its operations moving forward. Cm. Cigarroa questioned 
management’s ability to be effective with no metrics or quality assurance in place to 
evaluate operational success. Mayor Saenz added that many Departments have 
subordinates who do not take direction from their Directors but in fact direct the 
manager in what to do. Cm. Torres noted that employees sometimes have direct 
connections to members of Council and air their grievances directly to them, causing 
Directors to often stand back for fear of losing their job.  

Cm. Rodriguez initiated a motion to conduct an independent investigation with an 
external firm. Dr. Marte Martinez reminded Council that they can address the issue 
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of repairing infrastructure through looping dead end lines. He asked for every 
Council Member to receive a list of the dead end connections in their district. At his 
suggestion, Cm. Rodriguez amended his motion to send water samples to a third 
party for testing.  

Cm. Torres commended the intention of the motion but voiced his opposition to it 
because Council does a disservice to the ratepayers every time Council pays for an 
investigation rather than actually fixing the problem. He questioned why Council will 
spend resources on another investigation when they already know what the 
problems with the water distribution system are and can prioritize their solutions. 
Cm. Rodriguez disagreed, noting that whatever cost of the investigation will provide 
answers to the public.  

Mr. Garcia confirmed that the Jefferson water treatment plant services all of the 
areas south of Saunders to College Heights and east to the colonias. Cm. Rodriguez 
voiced his understanding that an investigation will point out if the treatment plants’ 
equipment is faulty or if personnel changes are needed. While this Council did not 
vote on the humanitarian assistance to the colonias, the burden is on the current 
Council to continue to care for these communities.  

Cm. Perez stated that the 2019 water event featured a delay in relaying information 
or communication, which appears to still be present in this current event. She urged 
Council to develop goals as to what operations or elements of the water distribution 
system need to be changed or invested in to achieve successful water quality in the 
future. Cm. Perez added her frustration that the City does not require developers to 
provide foresight in their planning so that downstream issues like stagnant water are 
avoided; this level of foresight needs to be implemented across the board in all of 
the City’s operations. She noted that some of the 2019 recommendations are still not 
being applied in 2021, such as a 30-day chlorine conversion. She agreed that 
spending money on another investigation will be a waste of money since the City is 
not following the recommendations of those investigations.  

Cm. Rodriguez clarified that the independent investigation will go through the RFQ 
process; Mayor Saenz stated that this will take at least six weeks to find a firm. Mr. 
Ramirez reminded Council that TCEQ does not get involved in municipality 
personnel matters, but if the investigation finds any evidence of criminal activity, 
TCEQ will refer the matter to their criminal investigation division. Mr. Rodgers 
reiterated his recommendation for the City to have an operational review.  

Motion to conduct an independent investigation with an external firm, including an 
operational review, through the RFQ process and to send samples to a third party 
for testing, as amended.  

Moved:  Cm. Rodriguez 
Second:  Dr. Marte Martinez 
For:  7 Against:  0 Abstain:  0 
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MPT Gonzalez was not present. 

Mr. Garcia confirmed that the bac-T samples that have been tested by the Health 
Department to-date have not found any harmful bacteria. Mr. Ramirez noted that 
TCEQ technical staff will return when the chlorine conversion is complete, and 
training will be offered again. He suggested that Council correspond with the TCEQ 
Commissioners acknowledging their comments at the TCEQ hearing.  

Motion to approve a credit to residential and commercial water accounts as 
recommended by management for the duration of the boil water notice applied only 
to the water usage for consumption and to include an active campaign for business 
owners to be reimbursed for their related expenses during the boil water notice, as 
amended.  

Moved:  Cm. Gutierrez 
Second:  Cm. Rodriguez 
For:  7 Against:  0 Abstain:  0 
MPT Gonzalez was not present. 

Motion to direct management and legal staff to send any criminal findings to the 
proper authorities, such as the Texas Rangers, for further action.  

Moved:  Cm. Torres 
Second:  Cm. Rodriguez 
For:  7 Against:  0 Abstain:  0 
MPT Gonzalez was not present. 

Cm. Cigarroa initiated a motion to direct the City Attorney to give a written write-up 
to City Manager Robert Eads for poor management. Mr. Benavides questioned 
whether he had such authority, to which Cm. Cigarroa stated her understanding that 
this authority is in his employment contract.  

Mr. Benavides noted that discussing a personnel matter could be discussed in 
executive session but clarified that a written reprimand is not pertinent to this agenda 
item and cautioned Council to give an actual notice for any personnel action that 
they wish to take.  

Motion to direct the City Attorney to give a written write-up to the City Manager for 
poor management.  

Moved:  Cm. Cigarroa 
Second:  None 
Motion dies for lack of a second. 

Dr. Marte Martinez emphasized that this problem cannot possibly happen again. He 
voiced his own frustration that the checks and balances system failed so severely in 
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this situation. 

2. Status update with possible action on current COVID-19 information as presented by
the Local Health Authority, Health Director, and Emergency Management
Coordinator (EMC), to include a plan of action in the event of a rapid rise in the
number of highly contagious delta variant infections in our community, and any other
matters incident thereto. (Co-Sponsored by Mayor Pro-Tempore Rudy Gonzalez, Jr.,
Council Member Alberto Torres, Jr., and Council Member Vanessa Perez)

Dr. Victor Treviño, Health Authority, noted that several meetings were held with the
community’s representatives, senator, and congressman since this agenda was
posted. The State has agreed to send the City of Laredo medical supplies like
gloves and masks that they need for treating their patients as well as medical staff.
The Delta variant has been detected in 98 countries and is the most common variant
in the United States; it is more contagious and deadly than the previous variant.
However, he noted a shift in the disease presentation and hospital admittance. The
virus is mostly being transmitted by the unvaccinated population, and he
recommended not releasing migrant individuals who are positive. Dr. Treviño urged
the City to find a humane balance between the migrant conditions at the border and
the disease burden of Laredo.

Richard Chamberlain, Health Director, reported 139 active cases as of July 11,
2021, 24 of which are individuals between the ages of 0-19, 110 are between the
ages of 20-49, and 5 are over 50 years old. Of the 139 active cases, 111 (79.85%)
are not vaccinated, and 63 are detainees or migrants. The current positivity rate is
5.78%, which is a slight increase from March given the decreased requests for
COVID-19 testing due to increases in vaccinations. COVID-19 reported deaths
continue to decrease since March 2021, and Webb County has a high rate of
vaccination compared with the rest of the state. The Health Department has
submitted 34 total samples to the Department of State Health Services (DSHS) for
variant testing, and Health staff are providing active surveillance and aid for COVID-
19 services among the Refugee, Immigrant, and Migrant (RIM) population in the
area.

Guillermo Heard, Laredo Fire Chief and Emergency Management Coordinator,
reported that Border Patrol is working with the City’s Health Department, bus
system, and the Holding Institute and Catholic Charities to coordinate public health
measures to the RIM population. Holding Institute is the primary COVID-19 drop off
location where individuals receive a medical screen, COVID-19 test, and quarantine.
COVID-19 immunizations are also administered at Holding Institute with 90%
compliance. He noted this immunization is helping to protect the entire United
States.

Chief Heard noted that Catholic Charities hold the non-COVID RIM populations for
up to 48 hours as a temporary station before they go to their final destination. The
City of Laredo has provided support staff, tents, ESG funding, operational support,
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and airport resources for the RIM population operations. Dr. Treviño noted that 
bussing RIM individuals is problematic because they spend several hours in an 
enclosed bus with one another, which facilitates transmission.  

Mayor Saenz voiced his understanding that there were too many changes and 
operations taking place over the weekend, noting that Border Patrol has promised to 
suspend bussing migrants to the City of Laredo for two or three days until capacity is 
mitigated. Staff and its community partners appear to be overwhelmed, and the RIM 
population deserves reasonable care, which he doubted given the potential for 
increased transmissions under the current conditions.  

Joe Barron of the Holding Institute noted that Laredoans are often the first friendly 
face that RIM individuals have seen in a long time, noting the abject need of the 
individuals being brought to the Holding Institute for care. He informed Council that 
Border Patrol does not separate COVID-19 positive and negative individuals from 
each other to prevent transmission; they are detained and bussed together. 
Furthermore, if Holding Institute or Catholic Charities do not take these RIM 
individuals, Border Patrol will simply drop them off at the San Agustin Plaza bus 
terminal and take no further action. He noted his pride at the work of this 
organization and the assistance to these underserved individuals. Mr. Barron 
reminded Council that RIM individuals are human beings, and Laredo needs to be a 
city with a heart.  

Jose Alvarado of Vara Health working with Holding Institute asked that a 
contingency plan be developed to help with any influx in RIM populations coming to 
Laredo so that these individuals can be better served. 

Michael A. Smith of the Holding Institute noted that the organization has been 
scrutinized and criticized by social media over the past few days, but he iterated that 
Holding Institute is taking care of people and doing its best to prevent transmission 
while receiving asylum seekers presenting at the border as they try to reconnect with 
family members throughout the United States. Holding Institute only accepts family 
units, though there are some extenuating exceptions. No individual is allowed to 
leave the facility without authorization, and testing and vaccinations are administered 
in accordance to health and safety regulations. He asked for the City’s support in 
mitigation efforts as well as logistics. He reminded the City and local news sources 
to base any stories or notices on actual facts.  

Rebecca Cigarroa of Catholic Charities clarified that Catholic Charities test 
individuals for COVID-19 who are going to stay with them for up to three days in 
order to minimize transmissions. If the individuals are COVID-19, they are sent back 
to Holding Institute. She reminded Council that the dire situation of the children 
coming into the organization should put the situation into perspective. 

Sister Rosemary Welsh noted that while Council Members may disagree with 
community members, they can always get together to help others.  



12 

Motion to go into executive session to discuss this item. 

Moved:  Cm. Torres 
Second:  Cm. Rodriguez 
For:  7 Against:  0 Abstain:  0 
MPT Gonzalez was not present. 

Following executive session, Mayor Saenz reported that no action was taken. 

VI. EXECUTIVE SESSION

None

VII. ADJOURNMENT

Motion to adjourn.

Moved:  Cm. Torres
Second:  Cm. Rodriguez
For:  5   Against:  0   Abstain:  0
MPT Gonzalez, Cm. Perez, and Cm. Cigarroa were not present.
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