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CITY OF LAREDO 
DAILY MEDIA BRIEFING 

APRIL 16, 2020 
 
Steve Landin, Fire Chief and Emergency Management Coordinator, reported that the Fire 
Department lost a member of its team to COVID-19, expressing his condolences to the 
deceased’s family members and coworkers in the Department. A statement is being 
prepared, and Police Public Information Officer Joe Baeza will release it when it is ready.  
 
Dr. Victor Treviño, health authority for the City of Laredo, noted that, as part of his task 
force duties, he is providing disease prevention strategies and consultations with the 
medical advisory committee. He voiced his medical opinion that the community does not 
have enough testing, though he noted that officials are working hard to secure more. 
There are still many components of this disease that are still unknown; the best prevention 
is to distance ourselves from one another to avoid the spread of infection.  
 
Chief Landin reported that to-date there have been 245 positive cases of COVID-19 in 
Laredo and Webb County, with 691 negatives and 75 recoveries. There has been an 
eleventh fatality, and 25 individuals are currently hospitalized. The recently deceased was 
a male in his 40s with an underlying health condition; he reiterated his condolences to the 
family members and loved ones. These statistics are posted online for review.  
 
Joe Baeza of the Police Department noted that yesterday the Department checked 76 
parks; there were no price gouging investigations reported. Officers issued 11 citations of 
which six were for failure to cover the face/nose/mouth, one for non-essential travel, and 
one for minor children out on errands. Three citations are pending categorization. Two 
arrests were made related to COVID-19, which were for businesses carried out in private 
homes (one nail salon and one aesthetician service). [Audio was interrupted during 
Investigator Baeza’s report.] 
 
Mayor Pete Saenz shared his condolences to the family members of the recently 
deceased, particularly the firefighter who is a part of the City family, as well. He stated 
that he is frequently asked when businesses and individuals can return to normal 
operation; the virus will inform the community of when normal activity is able to be 
resumed and not before then. He urged the public to continue quarantining and social 
distancing. Tano Tijerina, Webb County Judge, expressed his condolences as well and 
reminded the public that this virus is a long-term situation.  
 
Robert Eads, City Manager, noted that one of the most affected areas is where this virus 
is being treated; there is an increase in positive cases among healthcare professionals in 
Laredo as well as the rest of the United States. Laredo Medical Center provided a 
statement that he wished to share with the public and media partners, adding the City’s 
position on the issue as well: “We are very proud of our heroic caregivers, both clinical 
and non-clinical, who are working together in service to our patients and community. The 
health and safety of every member of our team is very important to us. Their hospitals are 
closely following the CDC’s [Center for Disease Control and Prevention] and Texas 
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Department of State Health Services’ guidelines for updating their practices as new 
recommendations are issued. They are fortunate to have a strong working relationship 
with our local Health Department, and they remain in close contact with community 
response through this outbreak. As COVID-19 cases have increased in our community, 
approximately employees have tested positive for the virus at Laredo Medical Center; 
nine have recovered and continue to work while others continue to self-isolate at home. 
Four are receiving care in their hospital; contact tracing determined that eventual infection 
happened when staff members provided care for an asymptomatic patient who had no 
symptoms or risk factors for COVID-19. Employees who were exposed were still working 
closely with others on their team until they began developing symptoms. For more than a 
month, they have been working proactively implementing actions to limit the spread of the 
virus within the hospital for the protection of patients and staff. In early March, LMC began 
screening all patients for COVID-19 risk factors and symptoms and began holding in-
service trainings to reinforce the properties of personal protective equipment [PPE] in 
accordance with CDC guidelines. Patients with symptoms or risk factors for the virus were 
placed in isolation away from other patients and given a medical mask to wear. Patients 
that were admitted to the hospital who tested positive for COVID-19 have been and 
continue to be cohorted in two dedicated units with care provided by designated team 
members who have not cared for non-COVID patients during that shift. They began 
restricting entry points and limiting visitation on March 13; as of March 25, a no-visitor 
policy was implemented at the hospital. Beginning March 18, they initiated an employee 
attestation process in which employees confirmed they had no COVID-19 symptoms at 
the beginning of each shift. Any employees who began exhibiting symptoms mid-shift 
were to alert supervisors immediately. In March, universal mask use was put in place for 
patients and staff; an enhanced employee screening process was put in place as well as 
a drive-through testing location for staff which was established April 6. Since the 
beginning of March, hospital leadership has been communicating regularly and 
transparently with their employees about their preparedness efforts, steps that have been 
taken for staff-patient safety, and the number of patients and staff members who have 
tested positive. Due to the nature of the virus, it could be contracted anywhere, and people 
can spread the virus before they are exhibiting visible symptoms. It cannot be stressed 
enough how important it is to obey stay-at-home orders, practice social distancing, and 
engage in good hygiene practices known to stem the spread of infection (washing your 
hands, covering your cough or sneeze, avoiding touching your eyes/nose/mouth with 
unwashed hands, frequently cleaning and disinfecting touch objects and surfaces, and 
staying home when you are sick with respiratory symptoms except to get medical care. 
The hospital continues to take those preventative steps to protection patients, staff, and 
community.” 
 
Mr. Eads noted that the City has been in touch with all healthcare providers to discuss 
the uptick in positive cases in order to attack the problem as a team. The health authority 
has asked for certain procedures to take place in hospitals, which are being done and will 
continue. The entire community must follow medical orders; all affected parties-including 
other people in close contact-need to adhere to these orders and procedures.  
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Dr. Treviño explained that in a pandemic situation, there are certain trends that are 
relatively expected and have occurred in other communities. The spike of positive cases 
has not yet reached Laredo but will certainly happen. Healthcare providers treating 
patients for this virus will eventually get infected; the public must be informed on the 
details of this infection spread, not so that they will panic but so that they are informed of 
the activities that take place. He commended LMC for doing its best practices to treat the 
virus and minimize its spread through its facilities. The nature of emergencies and 
disasters is that hospitals are not immune to the effects of the situation. He voiced his 
opinion that designating one hospital, particularly LMC, as the “COVID hospital” is a 
possibility but reminded the community that there are only two hospitals in the city. 
Designating LMC as COVID only may overwhelm Doctors Hospital with the other ailments 
and emergencies that come up during this situation. Another idea is to designate another 
area entirely as a “COVID area” and leave the hospitals free for other ailments. He 
cautioned officials that he did not think it would be wise to designate a “COVID only” 
facility at this time.  
 
Chief Landin reminded media partners that the Fire Department tested those employees 
who were in close contact with the positive COVD-19 personnel; results are still pending, 
so he could not confirm if any more Fire Department employees have been infected. He 
assured the community that the Laredo Fire Department has high-level equipment to 
address COVID-19 cases. He noted that Mr. Eads’s statements regarding LMC have 
already been distributed to media partners via email.  
 
Dr. Treviño stated that as of early this morning, he confirmed that LMC still has several 
empty ICU rooms and has not run out of beds for COVID-19 or other intensive care 
patients. The capacity varies throughout the day and week, but there have been no 
shortages of ICU or critical care beds.  
 
Chief Landin reiterated that the mobile, drive-through testing is for any member of the 
public that has a prescription from their doctor [or have been screened by the Health 
Department]. Physicians have the discretion to decide if a patient needs to be tested and 
can write their prescriptions accordingly. He clarified that yesterday he made a comment 
that the whole Fire Department would be tested for COVID-19, but after discussions with 
the health authority, Health Department, and management, the Department will focus on 
the clusters around the two positive employees rather than the entire Department. Testing 
kit availability limits the ability to test all Police and Fire employees, because doing so 
would leave the rest of the community with no tests. Dr. Treviño added that the tests are 
currently for those individuals who are most susceptible to the virus or are in close clusters 
of individuals who have already contracted it. Chief Landin reminded the media that this 
is a dynamic situation.  
 
Dr. Gonzalez stated that once family members are exposed to a positive COVID-19 
patient, they are considered potentially susceptible because of the local transmission in 
the community. Preventative measures are taken regardless so that the virus is not 
spread.  
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Mayor Saenz noted that the instances of positive cases are escalating, but he reminded 
the public that measures are in place with more to come as this illness grows. Dr. Treviño 
explained that when he was asked what measures needed to be implemented, there were 
not many cases of COVID-19 in the community, making the recommended measures 
uncomfortable and aggressive in some people’s opinions. However, the measures were 
implemented in the best interest of public safety early in the process, and they have 
shown how proactive the City has been in aggressively minimizing transmission of this 
virus. These measures were implemented not so that the government could infringe upon 
the public’s rights but because they were the best practices for the pandemic plan. Other 
measures are being planned for the future, as well; officials are not only reactive to the 
situation at hand but using foresight to best meet the needs of the community. A perfect 
outcome is not possible, but all officials involved are doing their best; he voiced his opinion 
that these measures will prove to be effective in keeping Laredo and Webb County safe.  
 
Mr. Eads commended all City and County dispatchers for National Public Safety 
Telecommunications Week, noting that these tireless workers do not receive enough 
credit while they take on this huge task. He thanked them for everything that they do.  


