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MESSAGE FROM THE MAYOR

I am Pete Saenz, mayor of the vibrant and historical city of Laredo, Texas. The year 2020 represents the 265th anniversary of the founding of our city by the Crown of Spain as well as the 180th
anniversary of the creation of the Republic of the Rio Grande which had Laredo as its capital. Seven
independent nations have flown flags over our city throughout our history. Needless to say, we have
always been a bold and resilient community.
Laredo has a population of approximately 265,000 and is a highly international city bordering the
great State of Texas and the Mexican States of Tamaulipas and Nuevo León. Nine out of ten Laredoans are bilingual in both English and Spanish, and we are a major world player in international
trade. In fact, we are the largest land port in the entire country and the second largest port overall
only after the Port of Los Angeles – a sea port.
I am very proud to represent a community that is at the crossroads of so many important and pressing topics that impact our nation’s economy, culture and society. I thank you for taking time to
review our city’s perspective on current critical issues such as border and homeland security, public
health, comprehensive immigration reform, infrastructure, trade and more.
We have a long-standing tradition of creating bilateral connections, bridging two cities, two cultures and two nations. And although we are right on the border, we are extremely patriotic. Each
year, Laredo hosts the largest and longest celebration of George Washington in the entire country.
I personally invite you to visit us and learn more about our city, Laredo, Texas.
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Transportation and Infrastructure
Funding for Laredo International Airport Improvements
Situation
Assessment Modernization (Capital Improvements) of the Laredo International Airport (LRD) is vital to the
City of Laredo, region and nation. The airport adds value to international trade and is strategically located to add
global significance. Airport capital improvements are essential to making this airport and region more competitive in terms of international trade opportunities and help to favor economic expansion and job growth.
Background
The Laredo International Airport (LRD), Texas is an important cargo hub; consequently, there exists a continued need to enhance safety, security, and capacity in support of the U.S. trade industries. Port Laredo is the No.
1 inland port in the nation and the 2nd largest overall U.S. port of entry.
The Laredo International Airport (LRD):
• Has increased air traffic operations in the last 5 years.
• Ranked 6th in the State in 2018 in terms of cargo activity. Industries represented in terms of air cargo
include auto parts, automotive electronics, electrical, and aerospace with auto parts being the No. 1 commodity.
• Ranked 41st in the nation, having moved up 12 spots in the last two years.
• Has U.S. Customs (CBP) on site 24/7 processing.
• Invested $3.2 million in the construction of an onsite Federal Inspection Services facility (FIS) that houses both U.S. Customs and Mexico Customs under one roof.
• Is the only airport in the U.S. with Mexico Customs agents on-site 24/7 to pre-Inspect southbound air
cargo activities.
The airport is also looking towards the future of aviation by engaging with the private sector and local colleges
and universities in aviation related programs to help provide mechanics and pilots to the industry.
Laredo International Airport (LRD) continues to work closely with the Texas Airports District Office (ADO)
in Fort Worth, Texas to develop and implement LRD’s Airport Capital Improvement Plan (ACIP). Currently,
LRD five-year capital improvement plan identifies the need for terminal expansion to allow room for mandatory
items such as a pet relief area and relocation of the TSA security checkpoint. The airport also has the support of
regional TSA leadership for relocating the TSA security checkpoint.
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Solution
The current layout was designed pre-9/11 and with new security regulations, the airport is unable to maintain a
safe environment for passengers that are cueing for the security checkpoint. We would ask for support from the
FAA with funding for terminal improvements.
The airport would also request the financial support of the Federal Aviation Administration for educational
programs in Laredo Texas, with the recent House Panel direction to examine aviation maintenance workforce,
we believe support in education programs helps this directive.

Target Agencies
Federal Aviation Administration
Contact
Jeffrey Miller
Airport Director
5210 Bob Bullock Loop
Laredo, Texas 78041
Phone: (956) 795-2000
Fax: (956) 795-2572
Email: jmiller@ci.laredo.tx.us
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Funding for Traffic Control Tower Improvements and Extended Hours of Operation
Situation
The City of Laredo seeks FAA’s approval to extend the operational hours of the Contract Air Traffic Control
Tower (ATCT) at the Laredo International Airport (LRD) to 24 hours seven days a week. Robinson Aviation
(RVA), Inc. operates LRD’s Contract ATCT. This facility is currently open Monday through Sunday from 6:00
a.m. to 12:00 midnight. Current staffing consists of one supervisor and five (5) controllers. An additional 42
hours per week is needed to maintain a 24/7 operations at this airport. Additionally, the Laredo International
Airport Air Traffic lacks a radar site and clearance airspace designated to address safety concerns and continue to
support the growth in commerce.
Background
The City of Laredo, has received multiple requests from trade industries to operate LRD’s ATCT at 24/7. In December 2018, auto manufacturer, Ford and various cargo airlines requested that Laredo’s ATCT be open 24/7
in order for their manufacturing plants to operate at peak and/or maximum efficiencies. The additional hours
are of national interest due to TIME-CRITICAL deliveries for expanding U. S. trade industries. Additionally,
operating the Laredo ATCT at 24/7 will significantly enhance safety, efficiency, security, capacity and aviation
related activities.
The Laredo International Airport Air Traffic Control Tower also lacks a radar site. The current radar sweep is 27
miles to the east in Oilton, TX and consistently is having maintenance issues leaving no radar for the airport. The
radar feed broadcast causes long delays as it is routed from Oilton, TX to Houston Air Route Traffic Control
Center then to the screens in Laredo. Further, because the radar is so far away only about 8 degrees of its sweep
covers Laredo International Airport Class D airspace. The rest of the sweep covers irrelevant areas to airport traffic. An updated radar would dramatically improve safety but it would also allow for better monitoring of traffic
coming across the Contagious U.S. ADIZ. By comparison, the El Paso International Airport is situated on the
Southern Border with Class Charlie airspace. The annual air traffic count in El Paso for 2018 was 92,122, Laredo
received a higher count of 97,189.
Solution
The City of Laredo, Texas respectfully requests that the Federal Aviation Administration (FAA) extend the operational hours of the Contract Air Traffic Control Tower (ATCT) at the Laredo International Airport (LRD)
from 18 hours to 24 hours daily; install an ASR-11, Digital Airport Surveillance Radar (DASR); and change
Laredo’s airspace from Class D to Class C.
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Target Agencies
Federal Aviation Administration
Contact
Jeffrey Miller
Airport Director
5210 Bob Bullock Loop
Laredo, Texas 78041
Phone: (956) 795-2000
Fax: (956) 795-2572
Email: jmiller@ci.laredo.tx.us
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Funding for the Construction of Department of Homeland Security Campus (DHS)
Situation
The current U.S. Customs and Border Protection (CBP) Air and Marine office and hangar facilities located at
the Laredo International Airport were built in 1995. The vast changes in aeronautics, trade, technology and
similar influences in the industry over the last 20 years means that the facilities no longer conform to current
Air and Marine operational requirements. The CBP Air and Marine is requesting construction of modernized
permanent facilities. These facilities would support approximately five (5) AS-350 helicopters, four (4) EC-120
aircraft, rotary wing aircraft, maintenance shops, operations, support equipment, offices, and pilot work areas.
Background
Laredo, Texas is an important cargo hub, and there exists a continued need to enhance safety, security, and support of the U.S. trade industry. Port Laredo is the No. 1 inland port in the nation and the 2nd largest overall U.S.
port of entry behind Port of Los Angeles, CA surpassing Chicago and Port of Newark with over $231.58 billion
in trade value reported in 2019.
The Laredo International Airport (LRD);
• Has increased air traffic operations significantly during the past five (5) years
• Is ranked 6th in the State of Texas in 2018 in terms of air cargo activity
• Is ranked 41st in the nation in 2017, up 12 spots in the last two years
• The airport has U.S. Customs (CBP) and Mexico Customs (SAT) on site 24/7 processing
Air and Marine has subleased facilities at the Laredo International Airport for many years. This sublease contract
is scheduled to expire on July of the year 2020. The current hangar location is approximately 14,000 sq. ft. and
does not have additional land space necessary for expansion. Extreme overcrowded conditions have resulted
in “hangar rash” causing damage to helicopters. This is due to fixed equipment or objects located within 10’ of
aircraft. As an alternative, other similar locations were offered to Air and Marine for temporary relief, but the
agency has determined a much larger and single site is more suitable and effective. Due to the increases in air
cargo activity at the Laredo International Airport, public ramp aprons are crowded with large cargo aircraft.
Therefore, an alternative flight line location detached from cargo activity, including exclusive hangar and apron
space, would be optimal to avoid disruption or delays of critical mission launch operations
Solution
The City of Laredo continues to work hand in hand with the expertise of the Department of Homeland Security
Facilities Management and Engineering (FM&E), U.S. Customs and Border Protection and General Services
Administration to plan, construct, and develop an approximately 20-acre tract of land located at the Laredo
International Airport to provide the necessary hangars, maintenance facilities, offices, apron, and taxiway connectors. These facilities would be similar to the existing station at Yuma, Arizona which is able to accommodate
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the increasing requirements of CBP Air and Marine.
Construction of facilities will be developed through a partnership agreement between DHS and the City of
Laredo.
Target Agencies
Department of Homeland Security U.S. Customs and Border Protection
Contact
Jeffrey Miller
Airport Director
5210 Bob Bullock Loop
Laredo, Texas 78041
Phone: (956) 795-2000
Fax: (956) 795-2572
Email: jmiller@ci.laredo.tx.us
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Funding for Air Service Program
Situation
The Laredo International Airport is currently served by American Airlines to Dallas Texas with five daily flights;
United Airlines to Houston TX with three daily departures; and Allegiant Air to Las Vegas with twice-weekly
service. Laredo TX is geographically located about two and half hours from any other U.S. commercial service
airport. There is a large federal presence in Laredo and a high demand for business travelers. This results in Laredo having one of the highest average ticket prices in the State of Texas and in the nation.
Background
With the current flight structure, both American Airlines and United Airlines can charge higher fares due to
the heavy use of business travelers, giving the leisure traveler less options. Currently there is a 75% leakage rate to
the San Antonio Airport due to higher fares. This adds vehicles and slows trade on the I-35 corridor, which has
become the main mode of transportation for trade between Mexico and the United States. The Department of
Transportation data shows that the passenger loads for both American Airlines and United Airlines are in the
60% range while the lower fare on the Allegiant Air service is in the high 80% range. Data results show the leisure
traveler would book Laredo flights if more affordable.
Solution
The Laredo International Airport submitted for a 2020 Small Community Air Service Development Program
grant to help stimulate the air travel market into Laredo by improving service and increasing destinations. The
airport statistics show demand to cities such as Los Angeles, Chicago, Atlanta, Phoenix and Denver. The airport
believes added flights to these destinations could allow for further air service growth. The airport could aggressively offer incentive packages including waiving airport fees and service marketing funds, with a grant received
from the SCASDP.
Target Agencies:
Department of Transportation
Contact:
Jeffrey Miller
Airport Director
5210 Bob Bullock Loop
Laredo, Texas 78041
Phone: (956) 795-2000
Fax: (956) 795-2572
Email: jmiller@ci.laredo.tx.us
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Funding for Aging Transit Fleet
Situation Assessment
The City of Laredo has a bus fleet, which totals forty-eight (48) heavy-duty diesel and compressed natural gas
powered buses for fixed route services as well as an additional twenty-one (21) Paratransit vans for the Demand
Response service that complements the fixed route service. The current annual ridership within the urbanized
area of Laredo of over 2.5 million passenger trips alongside the severe summer temperatures produce a strain on
the transit system’s aging bus fleet.
Background
Public transportation is critical for the City of Laredo as thousands of people are transit dependent and utilize
El Metro buses every day to go to work, attend business and attend school. Public transportation alleviates traffic
and congestion challenges while having a positive impact on the environment by reducing energy consumption.
The Laredo Transit Center is conveniently located in the downtown area where a large number of local and rural
commuters connect within the transit system. In addition, El Metro administration has successfully implemented a Student Transportation Program in partnership with Laredo College (LC) and Texas A&M International
University to provide transportation services to students enrolled in higher education. The program has served
to boost attendance, enrollment and possibly work opportunities for transit dependent students and to promote
transit by the student population in general.
The high demand and utilization of the Laredo buses along with the summer heat has taken a significant toll on
our existing equipment making replacement of buses a priority for the City of Laredo. As the buses age, additional funds are spent to maintain the buses adequately. Additional capital funding is required to purchase needed
heavy-duty bus replacements in order to continue to provide adequate and cost effective transit service within
the City of Laredo.
According to Federal Transit Administration guidelines, the useful service life expectancy of a heavy-duty transit
bus is twelve (12) years or five hundred thousand (500,000) miles. By the end of FY20-21, the City of Laredo
Fixed Route fleet will have eleven (11) buses that will have exceeded this threshold about 20% of the fixed route
fleet will be obsolete and/or exceeded its life expectancy.
Solution
The City of Laredo requires $5.6 million dollars in federal assistance to replace its aging bus fleet. This level of
federal funding would allow the city to replace the buses that have exceeded their useful life and also allow the
transit system to continue to provide cost efficient and reliable public transit service for the citizens of Laredo
and those that visit Laredo. The City of Laredo is asking for Congressional support for future grant applications
in the amount of $4.5 million dollars.
14

Target Agency
Federal Transit Administration
Contact
Claudia San Miguel
General Manager Laredo Transit Management, Inc.
1301 Farragut Street
Laredo, Texas 78040
Phone: (956) 795-2288 ext. 234
Email: csanmiguel@ci.laredo.tx.us
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Funding Support for New Transit Maintenance and Operations Facility
Situation Assessment
The City of Laredo and El Metro Transit System are requesting funding for the construction of a new Bus Maintenance, Operations and Administration facility to meet the growing needs of public transportation for the City
of Laredo.
Background
A new Maintenance and Operations Facility will house buses, paratransit vans, a fueling station (CNG, diesel,
and unleaded), operations, maintenance, and administration for the transit system and will also allow for the
growth of the transit system.
The City of Laredo’s Transit system provides a critical service for the community by providing 3.2 million passenger trips annually. Currently, the Transit System is comprised of 45 light and heavy duty buses along with 18
para transit vans and support vehicles. The operation and maintenance of the fleet has out- grown the present
operations and maintenance facility located in the central part of the city. It is anticipated that the future growth
of the Transit System will require a transit fleet comprised of approximately 100 buses, 40 vans and support vehicles. The current facility which is located in a residential neighborhood is to be replaced with a new Operations
and Maintenance Center scheduled to be located in an area zoned for this type of activity. The proposed site has
been acquired and platted on a 23 acre tract of land in close proximity to the City of Laredo Airport.
Solution
The City of Laredo has acquired the necessary land and completed the facility design process. The estimated
total cost of the project is over $35 million. The City has received $9.8 in partial funding for phase one of the
project, and seeks funding assistance for the remaining balance. The City of Laredo is asking for Congressional
support for current and future competitive applications to successfully complete the Transit Operations and
Maintenance Facility.
Target Agency
Federal Transit Administration
Contact
Claudia San Miguel
General Manager Laredo Transit Management, Inc.
1301 Farragut Street
Laredo, Texas 78040
Phone: (956) 795-2288 ext. 234
Email: csanmiguel@ci.laredo.tx.us
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Funding for River Road Along Rio Grande
Situation Assessment
The City of Laredo seeks continued legislative, Federal Highway Administration and Texas Department of
Transportation support for the development of a River Road for first responders and mobility of residents in
West Laredo who are impacted by the significant numbers of commercial vehicles due to all the industrial parks
in this area.
Background
The Laredo International Bridge System is the U.S. Port Entry of Choice. It is recognized as the largest U.S.
inland port, the second “overall port” after Long Beach, and the third largest U.S. Customs District, with a reported trade value of over $326.87 billion dollars in 2018. In FY 2019, a total of 2,074,994 commercial vehicles
crossed the bridge outbound. Approximately 7,000 trucks currently traverse the Bridge in each direction every
weekday, often peaking above 7,500. The Bridge has become the centerpiece of U.S-Mexico trade, and demand is
forecast to continue to grow in the range of 3% per year.
As a “gateway” to the U.S. and the dominant Port of Entry (POE) along the U.S./Mexican border, appropriate
investments in transportation infrastructure are critical to meeting the current and future challenges of moving
people and goods in the region, the nation, and enhancing the economic competitiveness of the U.S. In 2016,
the Texas A&M Transportation Institute anticipated Annual Average Daily Traffic (AADT) trends in 2040
indicate FM 1472 south of Loop 20/IH 69W will face a demand of 60,000 vehicles per day in both directions,
especially the section immediately north of A F Muller Boulevard with an expected AADT greater than 100,000
vehicles per day. In order to access industrial areas and individual warehouses, commercial vehicles must leave
the on-system roadways and utilize local roads to arrive at their ultimate destinations. The same congested road
is used by thousands of residents who live between these industrial parks. These residents and first responders
battle in traffic with commercial vehicles every day for emergency situations, to go to work, to take children to
school, or for other daily activities.
Solution
Construction of a river road in the “Vega” next to the Rio Grande would promote a safer ingress and egress for
residents and first responders.
Target Agency
Federal Highway Administration and Homeland Security - Customs and Border Protection
Contact
Ramon E. Chavez, P.E., City Engineer
1110 Houston St., Laredo, Texas 78040; Phone: (956) 791-7346; Email: rchavez@ci.laredo.tx.us
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River Bend Road
Locationi Map Exhibit
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Modification of Transportation Funding Formulas
Situation Assessment
The City of Laredo seeks continued legislative, Federal Highway Administration and Texas Department of
Transportation support for the development of transportation funding formulas that recognize the importance
of freight mobility and the impact of significant numbers of commercial vehicles on Laredo’s local roadway network.
Background
The Laredo International Bridge System is the U.S. Port Entry of Choice. It is recognized as the largest U.S.
inland port, the second “overall port” after Long Beach, and the third largest U.S. Customs District, with a reported trade value of over $326.87 billion dollars in 2018. In FY 2019, a total of 2,074,994 commercial vehicles
crossed the bridge outbound. Approximately 7,000 trucks currently traverse the Bridge in each direction every
weekday, often peaking above 7,500. The Bridge has become the centerpiece of U.S-Mexico trade, and demand is
forecast to continue to grow in the range of 3% per year.
As a “gateway” to the U.S. and the dominant Port of Entry (POE) along the U.S./Mexican border, appropriate
investments in transportation infrastructure are critical to meeting the current and future challenges of moving
people and goods in the region, the nation, and enhancing the economic competitiveness of the U.S. In 2018,
the Texas A&M Transportation Institute assessed Laredo’s Loop 20 as the second most truck-congested roadway
in Texas. In the same year, approximately 4,563,572 commercial vehicles accessed Laredo’s ports of entry via the
local roadway network. In order to access industrial areas and individual warehouses, commercial vehicles must
leave the on-system roadways and utilize local roads to arrive at their ultimate destinations. Commercial vehicles
cause significantly greater wear and tear on the roads than standard passenger vehicles. The costs of providing
and maintaining a network able to accommodate such considerable levels of commercial traffic should be more
effectively recognized in the state’s funding formulas.
Solution
The City, the County and the MPO seek support for the development of transportation funding formulas with
increased weight given to the number of commercial vehicles and the number of commercial vehicle miles traveled.
Target Agency
Federal Highway Administration
Contact
Ramon E. Chavez, P.E., City Engineer
1110 Houston St., Laredo, Texas 78040; Phone: (956) 791-7346; Email: rchavez@ci.laredo.tx.us
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Funding for Intelligent Transportation System
Situation Assessment
The City of Laredo seeks congressional authorization to fund an Intelligent Transportation System project along
FM1472 (Mines Road) and adjacent international bridges, World Trade Bridge (International Bridge 4) and
Laredo Colombia Solidarity International Bridge for the purposes of improving the mobility and safety of commercial truck traffic within this dynamic industrial area. Improvements necessary would be to establish a robust
communication system (possibly fiber optic), to provide a responsive electronic roadway message board system
for incident management and to report bridge conditions and/or wait times, to include roadway and intersection vehicle detection sensors, to add pan/tilt/zoom traffic camera surveillance and to upgrade all traffic signal
controllers with the possibility of implementing an adaptive traffic signal network.
Background
Port Laredo is recognized as the U.S. largest inland port. During Fiscal Year 2019, Laredo’s World Trade Bridge
recorded 2,074,994 total commercial crossings with an estimated 7,000 trucks traversing the Bridge in each
direction every weekday. Truck traffic is projected annual grow 3% annually. Notably, the Port of Laredo is the
second-ranked port among more than 450 U.S. airport, seaports and border crossings, with over $231.58 billion
in trade value reported in 2019.
The City of Laredo is responsible for over 60% of the truck traffic crossing the border between Texas and Mexico. Most (up to 90%) of these trips consist of “drayage” or short distance shipments between warehouses and
factories between the two border cities of Laredo, Texas and Nuevo Laredo, Mexico. These short haul trucks
usually make up to three trips a day crossing the border. U.S. Department of Transportation, Federal Highway
Administration. Freight Management and Operations - World Trade Bridge Crossing Summary. 1 Feb. 2017:
https://ops.fhwa.dot.gov/freight/freight_analysis/world_trade_brdg/wrld_trd_brdg_ovrvw.htm
The Mines Road corridor is the most problematic of all the study corridors, requiring daily observations and signal timing adjustments at the Traffic Management Center (TMC) due to the high truck demands and complicated by the increasing local mix of industrial, residential, commuter, and school traffic. The truck traffic varies
by day of the week, time of day, and is mostly dependent on the processing of shipping orders to cross the World
Trade Bridge at Loop 20 (Bob Bullock Loop) at the Mexico - Laredo border to/from the major distribution
centers along the corridor. The truck traffic demand causes major queuing problems at all the north section corridor signals on Mines Road. Hay Y. Suki. 11/26/2019, Lockwood, Andrews & Newnam, Inc., TBPE Firm No.
2614, Laredo Synchronization Traffic Report. 2925 Briarpark Drive, Suite 400, Houston, TX 77042, info@
lan-inc.com

20

Solution
The City of Laredo is seeking inclusion of this project for construction funding in the next Federal Transportation Bill.
Target Agency
The U.S. Department of Transportation
Contact
Danny Magee, P.E.
Traffic Safety Department Director
5512 Thomas Avenue
Laredo, Texas 78041
Phone: (956) 795-2550
Fax: (956) 795-2127
Email: dmagee@ci.laredo.tx.us
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Funding for Improvements to IH-35 Checkpoint
Situation Assessment
The Border Patrol traffic checkpoint of the North Laredo Station is located 29 miles north of Laredo, Texas on
Interstate 35. The checkpoint went into operation on April 15, 2006. All automobiles, buses, and semi-tractor
trailers traveling north from Laredo and all points south (including the Rio Grande Valley) are inspected at the
checkpoint. The checkpoint is experiencing extended inspection delays that are affecting commerce, but more
significantly, the delay is creating a significant safety situation. Long semi-tractor trailer queues are extending
into an area with severe sight restrictions that have contributed to several fatality crashes.
As the largest land port in the US, the City of Laredo is requesting that funding be allocated to:
• Add more inspection personnel
• Expand the checkpoint by adding more lanes into, within, and out of the inspection areas
• Implement new technology to expedite inspections
Background
Laredo, Texas, a city of over 260,000, has long been the nation’s largest inland port. However, in March, 2019,
Laredo briefly became the nation’s largest port (land, sea, or air), surpassing Los Angeles. The significant trade
volume flowing through the city underscores Laredo’s important role in both the state’s and national economies.
In 2018, no port handled more trade with one country than Laredo did with Mexico – more than $228 billion.
Laredo is a key port for the automotive industry as well as the perishable industry. While trade with China is
still volatile and may further affect Los Angeles’ trade volume, there are currently no issues to derail trade with
Mexico.
The City of Laredo has made substantial investment to facilitate trade with Mexico. The City has constructed
four (4) international bridges to connect with the two neighboring Mexican states of Tamaulipas and Nuevo
Leon. Additionally, the City is in the planning stages to construct a fifth bridge in the very near future. The
City’s World Trade Bridge currently handles over 14,000 trucks per day traveling to and from Mexico. This
bridge alone accounts for 66% of all truck traffic crossings all ports located along the border from Del Rio, Texas
to Brownsville, Texas. This infrastructure, combined with port efficiency, close ties with customs brokers, coordinating with the trade industry, and working closely with State of Texas transportation officials have enabled
Laredo to handle the large trade volume with minimal Federal assistance.
In contrast, the Border Patrol checkpoint was not designed to handle the large numbers of vehicles it presently
serves. The 15 acres that the checkpoint currently occupies were purchased initially and then the checkpoint was
designed to fit that footprint. The primary inspection area consists of five lanes: two for small vehicles, one for
buses and two for tractor/trailer combinations. A sixth lane accommodates all over-sized trailer loads. As such, it
cannot process vehicles expeditiously as intended and as promised to the community. Interstate 35 has two lanes
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approaching the checkpoint, with one of these lanes dedicated to semi-tractor trailers. However, the queues in
that dedicated lane at times exceed 2 miles in length, causing a safety concern due to vehicles approaching the
checkpoint at speeds of 70 mph or greater.
Solution
The City is seeking funding commitments in the following three areas:
1) Personnel – Although infrastructure is needed (see below), the existing lanes are frequently underutilized due to limited manpower available to man the inspection booths.
2) Facility Expansion –
a. Extend primary lane 7
b. Add an inspection booth in lane 7
c. Add an additional egress lane
d. Add dynamic message sign boards at the checkpoint
e. Add dynamic message sign boards on the Interstate 35 approach
f. Add additional inspection lanes
3) Innovative/enhanced technology –
a. Share information and enhance cooperation with other enforcement agencies
b. Implement innovative programs such Smart Ports. “Smart Ports will leverage non-intrusive, biometric, and mobile technologies in addition to existing in-lane technology, improving mobility and reducing the administrative burden on the CBP Officer.”
c. Implement and/or encourage more participation in “trusted traveler” programs
Target Agency
US Customs and Border Protection
Contact
Danny Magee, PE
City of Laredo Traffic Director
5512 Thomas Avenue
Laredo, Texas 78041
Phone: (956) 795-2550
Fax: (956) 795-2127
Email: dmagee@ci.laredo.tx.us
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Policy
Comprehensive Immigration Reform
Situation Assessment
The U.S. requires an immigration system that provides for public safety, national security, and economic prosperity. The City of Laredo supports the enactment of comprehensive immigration reform that: (1) benefits families,
businesses and investors, and deters human trafficking and illegal entry into the United States, (2) expedites the
process and provides for the care of individuals seeking asylum, and (3) provides a path to permanent residency
and citizenship to Dreamers and DACA who are contributing community members and who are faced with
deportation. Our nation’s interests and security are not served by the outdated, inefficient, and slow-moving
immigration system and its backlog affecting family reunification and business.
Background
The City of Laredo has a major stake in fair, practical, and comprehensive immigration reform at the federal level. While the City of Laredo is not a sanctuary city, the vital social, cultural, and economic investments, business
ventures and contributions of immigrants to our City and state are acknowledged.
1. Comprehensive immigration reform requires the implementation of a previously proposed W-Visa market-based guest -worker program to meet the demand for workers and to give U.S. business access to a
reliable, rotating workforce. Birth rates in the United States are declining below the levels necessary to
sustain our economic growth and satisfy our country’s need for workers. Conversely, slow economies in
Latin America and the need for workers in the United States generate a “push-pull effect” that fosters illegal
immigration. Through the W-Visa program, registered employers would need to first make available job
openings to Americans before filling lower-skilled jobs such as in housekeeping, landscaping, and retail and
food service industry with temporary foreign workers.
Eighty to ninety five percent of illegal immigrants employ smugglers to assist them in crossing the U.S.-Mexico border and often fall prey to networks of human trafficking and exploitation run by drug cartels. Human trafficking traps millions of people in cycles of exploitation for sex or labor, and is a direct affront to
individual human rights.
It is equally important that comprehensive immigration reform provide resources to Border Cities and
the State of Texas for effective immigration enforcement that both respects our nation’s right to secure its
border and the human rights of immigrants.
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2. It is imperative that family units, inclusive of single parents with children or women who are pregnant,
who legally seek asylum are processed expeditiously and provided the means for care in the interim that
they are released from federal custody and scheduled to appear before an immigration judge to present their
case. The federal system followed in processing asylum seekers and their temporary release is dysfunctional
in that it creates an unfunded mandate for local government entities and non-profit service organizations
to provide humanitarian relief and prevent the spread of communicable disease. To address possible health
concerns, the City’s Health Department continues to screen asylum seekers as may be identified. Providing
such assistance places a strain on already limited local resources.
3. The proposed bipartisan Dream Act of 2017 would have provided administrative relief from deportation and a path for citizenship for nearly 800,000 young people enrolled in DACA (Deferred Action for
Childhood Arrivals) and the 3.6 million Dreamers who entered the United State before the age of 18.
Dreamers have passed background checks and received permission to live and work in the nation where
they were raised as Americans. They know no other country as their home other than the United States
and should be able to live without fear of deportation as long as they have not committed crimes. United
State taxpayers have helped educate Dreamers from elementary through high school, giving all Americans
a vested interest in their success in the work force of tomorrow. More than 800 Dreamers are now serving
in the U.S. armed forces.
As reported in a series of survey studies conducted by Tom Wong, et.al. from the University of California, and most recently in August 2018, DACA beneficiaries continue to contribute to the U.S. growing
economy. Of those surveyed, 92% of DACA beneficiaries who are 25 years and older are employed; 62%
have purchased a car; 20% have purchased a home; and 40% are enrolled a school with approximately 75%
pursuing a bachelor’s degree or higher. Further, the Center for American Progress estimates that ending
DACA would result in the loss of $460.3 billion from the Gross Domestic Product (GDP) over the next
decade and the removal of an estimated 685,000 workers from the national economy.
Solution
The City of Laredo hereby supports comprehensive immigration reform which benefits families, businesses and
investors, while deterring human trafficking and illegal entry into the United States. Further supported is the
creation of a market-based temporary-worker program that meets the country’s increasing demand for workers,
and allows temporary workers to contribute to our economy through their work and taxes; the creation of an
expeditious and humanitarian federal processing system for asylum seekers; and legislation that provides qualifying and contributing Dreamers and DACA beneficiaries a path to permanent residency status and citizenship.
Target Agency
U.S. Department of Homeland Security; U.S. Citizenship and Immigration Services
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Contact
Mr. Pete Saenz, Mayor
Mr. Robert A. Eads, City Manager
Mrs. Rosario C. Cabello, Deputy City Manager
1110 Houston Street
Laredo, Texas 78040
Phone: (956) 791-7302 / Fax: (956) 791-7498
Email:
mayorsaenz@ci.laredo.tx.us
reads@ci.laredo.tx.us
rcabello@ci.laredo.tx.us

26

Environment
Rio Grande Basin – Chacon Creek Legislative Authorization & Project Funding
Situation
The City submitted the complete Chacon Creek Feasibility Study to the U.S. Assistant Secretary of the Army –
Civil Works (USASA-CW) for review in August of 2018. The report has been reviewed and found to be feasible
by the USASA-CW and has been reviewed by the Office of Management and Budget (OMB) for clearance for
Congressional action.
Background
Chacon Creek is a tremendous natural resource for Laredo with economic, recreational and educational potential, but a history of neglect, and illegal dumping of materials and debris mask this potential. Carter & Burgess, a
strategic consulting firm, prepared a multi-objective master plan, which defined the creek’s 100-year floodplain,
proposed targeted channel improvements to relieve flooding and maintain the overall natural character of the waterway and incorporate passive/active recreation facilities. Rather than build a 200-foot-wide concrete channel
over the entire 4.5 miles of the corridor, as was suggested in a previous study, Carter & Burgess proposed targeted
terraced channel enlargements over a much shorter distance – less than 4,000 feet. This action would accentuate
green spaces, preserve the creek’s natural course, and minimize impact on wildlife and wetlands, while providing
the most cost-effective flood mitigation. These channel improvements require the removal of approximately 50
homes located in the 100-year flood plain. However, upon completion of the proposed improvements, the reduction in 100-year floodplain elevation will remove approximately 250 homes from the floodplain. Workshops
and public hearings were conduct- ed and helped answer citizens’ questions about the master plan and other
issues, while including the public in the design process.
The project would provide flood risk management, ecosystem restoration and recreational amenities to Chacon
Creek in the eastern part of the City of Laredo, Texas. The flood risk management component of the project
will consist of the permanent evacuation of 73 residential structures along Chacon Creek. The vacated flood risk
management lands will be used for recreational amenities. The ecosystem restoration component will include
16.75 acres of wetland restoration and 401 acres of riparian restoration. The project provides $539,000 in annual
flood risk management benefits, $1,049,800 in recreational benefits, and an increase in 248 average annual habitat units. The overall benefit-cost ratio is 1.35 at 2.75% percent and 0.70 at 7 percent.
The project is fully supported by the local sponsor because Chacon Creek is the last unaltered tributary to the
Rio Grande within the city limits of Laredo and has tremendous potential to be a valuable environmental, recreational and educational amenity for the area and the region.
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The proposal also addressed leisure and cleanup issues. Laredo city leaders envision the creek offering recreational, educational and economic opportunities. A multi-objective approach would create “people spaces,” while
developing amenities, such as a hike and bike trail system and perhaps, a regional park. The plan emphasizes ecosystem restoration, transforming a once-abandoned area littered with tires, barrels and pallets into a year-round
attraction for citizens and visitors. In addition, the plan recommends park bench- es be placed along the routes,
creating natural habitat zones to study and admire indigenous vegetation. Similarly, the Chacon Creek Project
includes enhancing existing babbling brooks and preserving acres of native plants and trees. Developing this
natural treasure would generate hundreds of acres of new recreational and educational parklands. Moreover, it
would yield important by-products, such as eliminating illegal dumpsites, improving water quality and drawing
attention to the city’s natural resources.
An Independent External Peer Review (IEPR) occurred in early FY 2011 on a near-completed draft report. The
Corps’ Fort Worth District was addressing IEPR comments and preparing the report for public review and comment when work was suspended due to lack of a study authority. Routine schedule maintenance occurred for the
remainder of FY 2011 and through FY 2012.
As part of Section 7001 of the Water Resources Reform and Development Act of 2014 (WRRDA 2014) it
requires the U.S. Army Corps of Engineers (USACE) to publish a notice in the Federal Register to request proposals from non-federal interests for proposed feasibility studies and proposed modifications to authorized USACE water resources development projects or feasibility studies. The City of Laredo had previously submitted
the Chacon Creek Feasibility Study reauthorization proposals to the Army Corps of Engineers on December 1,
2014. However, the project lacked authority and although the Fort Worth District and Corps Headquarters had
worked with the sponsor’s Congressional delegation to secure a study authority, the project remained unauthorized. In order to resolve this issue, the City of Laredo, through Section 203 of WRRDA 2014, hired Tetra Tech
to complete the feasibility study at the City’s expense.
Solution
The City is seeking inclusion of the project for construction funding in the next Water Resources Development
Bill.
Target Agency
Army Corps of Engineers
Contact
John Porter, Environmental Services Director
619 Reynolds Street, Laredo, Texas 78040
Phone: (956) 794-1650; Fax: (956) 727-7944
Email: jporter@ci.laredo.tx.us
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Support for Removal of Invasive Carrizo Cane Along the Rio Grande
Situation
The highly invasive carrizo cane (Arundo donax) along the Rio Grande and its tributaries poses issues for border security, control of cattle fever ticks, water quantity supply and creates serious issues for communities that
depend on the Rio Grande for water. The City of Laredo is interested in continuing in partnering with federal
agencies such as the United States Department of Agriculture (USDA), the Department of Homeland Security
(DHS) and the U.S. Fish and Wildlife Service (USFWS) to utilize biological and mechanical means to reduce
the biomass of this invasive cane species (Arundo donax) along the Rio Grande to ensure that the river has adequate water supplies for our region and that this natural barrier continues to be leveraged as a secure area along
the southern U.S. border.
Background
Arundo donax, known as, giant reed or carrizo cane, is an exotic and invasive biological control agent weed of
riparian habitats in the southwestern U.S. and northern Mexico. Arundo dominates these habitats which leads to
loss of biodiversity; stream bank erosion; fire hazards; increased costs for chemical or mechanical control along
irrigation canals and transportation corridors. Other ills include the reduction of access and visibility of the
international border for law enforcement personnel, increased risk of cattle fever tick incursion. It further competes for water resources in an arid region where these resources are critical to the environment, agriculture and
urban users. This invasive giant reed is listed as a noxious weed by the Texas Department of Agriculture and also
appears on the Invasive Plant Atlas of the United States. Biological control, using insect agents from the native
range of Arundo in Europe may be the best option for long-term and widespread management. Three biological
control agents (Arundo wasp, Arundo scale, and the Arundo leafminer) have been released and established in
the United States and Mexico.
Additionally, mechanical topping of the Arundo has been integrated with the biological agents to suppress the
growth of Arundo. This technique has been studied and implemented by the USDA along 558 miles of the Rio
Grande, where a reduction of 2.5 million tons of cane biomass was observed (a reduction of 22%). This resulted
in the conservation of approximately 6,000 acre feet of water per year.
By expanding these efforts, the region stands to increase the conservation of water, thus, ensuring those acre feet
of water can be available for distribution to the inhabitants of the region for consumption, ranching, and agriculture. The proposed action will enhance the lives of our City’s 265,000 residents and help ensure Laredo’s future
economic success, which is contingent on having a healthy and plentiful water source.
Target Agencies
United States Department of Agriculture; Department of Homeland Security; U. S. Fish and Wildlife Service
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Contact
John Porter
Environmental Services Director
619 Reynolds Street
Laredo, Texas 78040
Phone: (956) 794-1650
Fax: (956) 727-7944
Email: jporter@ci.laredo.tx.us
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Real-time Water Quality Monitoring and Flood Innundation Modeling
of the Rio Grande Watershed in Laredo, Texas
Situation
The Rio Grande is one of the principal rivers in the southwestern United States and is a vital water resource to
communities in South Texas and the Rio Grande Valley. It is the fourth longest river in the United States with
its headwaters beginning in Colorado and discharging into the Gulf of Mexico near Brownsville, Texas. In Texas,
the Rio Grande serves as part of the natural boundary between the United States and Mexico. As the population
on both sides of the border continues to grow increasing demands on both water quantity and water quality of
the river poses challenges for all stakeholders. There are several priority areas along the Rio Grande in South
Texas that are underserved, and decision makers in the region need a better understanding of the water resources
from both an upstream and downstream user perspective.
The area of Laredo and Nuevo Laredo is one area experiencing growth and pressure on the existing water resources. The City of Laredo is vital as an economic center along the Rio Grande and is the busiest inland port along
the U.S.-Mexico border. The port of Laredo and handles over 50 percent of U.S.-Mexico trade. Over 2 million
commercial trucks cross the bridges from Laredo into Nuevo Laredo each year shipping goods that will travel to
all over the world.
Laredo and Nuevo Laredo in Mexico draw all of their water from the Rio Grande. Runoff and discharges from
nonpoint and point sources of potential contamination such as agriculture, industry, and wastewater are increasing areas of concern. Water is a key economic driver in the lower Rio Grande, and thus identifying and
understanding water issues is critical for future development. Lastly, Laredo is also in an area where drought is
routine, and flooding is a serious threat. In July 2010, the area experienced devastating flooding from heavy rains
caused by Hurricane Alex. Understanding and improving the health of the lower Rio Grande is the key for future
growth, protection of ecological habitat, ecotourism, and flood protection for South Texas and its cities. The
Laredo area of the Rio Grande is a priority area to focus on for the future of the river.
Background
Currently, there are no real-time water-quality monitoring stations on the lower Rio Grande in the proposed
study area that would allow stakeholders and resource managers to view concentrations and loads of chemical
constituents in real-time on the web (for example, data every 15 minutes). Currently the IBWC does operate
three streamflow gaging stations on the Rio Grande River near Laredo/Nuevo Laredo, but they do not provide
real-time water-quality data.
In addition, discrete sampling for more complex contaminants in the river such as metals, pesticides, and new
emerging compounds of concern (such as pharmaceuticals and wastewater compounds) is lacking.
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Moreover, there is limited information on how various municipal and industrial discharges (wastewater effluent), urban runoff, population growth, and urban development might affect the water quality of the River. Nitrate, salinity, dissolved oxygen, temperature, pH, and turbidity are all water quality parameters of concern for
river health. Technology is now available to measure these parameters directly in real-time. Planners and managers need to know whether the river water quality is improving or getting worse and need this information to help
focus the use of limited available resources. A real-time monitoring network, coupled with periodic water-quality sampling, would provide the data needed to better understand possible water-quality concerns and establish
baseline conditions for potential analysis of future water- quality trends. Spatial and temporal trends for both
concentrations and chemical loads are needed for modeling, particularly with respect to future growth. Real
time water quality combined with real time water flow can provide new tools for river managers and planners.
These real-time data displayed on the web would allow rapid access by the many agencies and stakeholders.
Lastly the City of Laredo lacks a flood-inundation modeling system that can be used to help prepare emergency responders for flooding and flood inundation. The City is vulnerable to large rain events particularly from
hurricanes as has been shown in the past. Simulation models are needed to demonstrate the effects of possible
scenarios in the area for emergency managers such as flash flooding and for development in the watershed.
Objectives
The first objective of this project is to provide resource managers with better capabilities to monitor real-time
Rio Grande streamflow and water quality conditions by incorporating existing IBWC gages, additional streamflow gaging, and water-quality sensors to the existing network. This information will provide insight to better
understand the effects of withdrawals and discharges, support management of water allocations, and enhance
public safety during flood events. The new work would leverage and build on existing resources providing new
tools for all stakeholders to better meet their objectives.
The second objective is to develop a program of periodic water-quality sampling at the new proposed monitoring stations. Periodic water sampling will provide a more comprehensive analysis of about two hundred constituents to supplement the data provided by real-time monitoring. This information will help water managers
understand which contaminants are of most concern to the region and where managers can focus resources to
improve overall water- quality conditions for the City of Laredo and surrounding communities.
The third objective of the project is to develop a flood-inundation modeling system that will help resource managers assess potential risks associated with flooding events along the River. The modeling system also can help
managers and the public be better prepared for flooding by development of flood-inundation maps that are
linked to the USGS real-time streamflow gages.
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Target Agencies
United States Department of Commerce - USGS;
Department of Homeland Security - FEMA
Contact
John Porter
Environmental Services Director
619 Reynolds Street
Laredo, Texas 78040
Phone: (956) 794-1650
Fax: (956) 727-7944
Email: jporter@ci.laredo.tx.us
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Health
Funding for Laboratory Response Network Certification
Situation Assessment
Rapid laboratory detection along the United States/Mexico Border is paramount to homeland and health security. Early intervention, disease control, detection and prevention especially for health and bio-security make
everyone safer. Currently laboratory capacity is not adequate to detect all hazards, emerging, novel conditions
and bioterrorism acts. Laredo as the number one inland port of entry and second largest U.S. Customs district
is a prime site for potential health and security threats. At the most recent state of the border address, the Chief
of Customs and Border Patrol stated the Laredo sector has apprehended individuals from over 140 different
countries therefore strengthening the need for the LRN capabilities in Laredo.
The Laredo Health Department currently has a Centers for Disease Control and Prevention (CDC) Biosafety
laboratory level III (BSL III); but needs a Laboratory Response Network (LRN) certification by the State of
Texas to respond to current, new and emerging highly infectious and biological threats. This certification will
also facilitate Food Emergency Response Network (FERN) approval to reduce the risk of foodborne threats.
Background
The United States/Mexico Border is a target, and we must ensure both homeland and health security and protection against all hazards, highly infectious diseases and bioterrorism. Laredo is the largest inland port and the
second largest Customs District in the U.S (14,000 trucks cross daily through the World Trade Bridge). With
new trade agreements (Mexico, Central and South America, China, Europe), increased air travel and air cargo,
trade and population is expected to grow another 10-15%. Laredo’s daily population grows to over 1 million, as
impacted by visitors who reside in surrounding rural communities and counties and work in Laredo as well as
visitors from our sister city of Nuevo Laredo, Mexico. These conditions present daily health security concerns
and threat of current, emerging and new diseases on the Texas/Mexico border. Some of these potential threats
are new diseases such as Middle Eastern Respiratory Syndrome (MERs), H1N1, Ebola, and other highly infectious diseases including Dengue and West Nile Virus, Botulism, Ricin, Multi Drug Resistant Tuberculosis, Zika
and Chikungunya Virus. Anyone of these could pose a serious health threat and/or serve as a bioterrorist attack.
Since 2007 the BSL III was built with CDC and Texas approval specifications and has been ready for the LRN
designation.
Current Status of LRN in Laredo; We have had several discussions with CDC and DSHS with both stating that
we should have a full capacity BSL III and an LRN. Commissioner of Health for Texas, Dr. John Hellerstedt,
has agreed to designate the laboratory in Laredo as part of the Laboratory Response Network (LRN) if new
sustained funding is provided. CDC has certified our BSL III for over 8 years, and we are approved for select
agents. In 2019, we were certified for high complexity testing by CLIA, meeting all requirements for LRN ap34

proval. City of Laredo requests first full year of $481,500 for LRN operations, necessary additional equipment,
reagents, a laboratory LRN pathologist on contract, microbiologist, medical lab technician and a Public Health
Technician to conduct surveillance, detection, intervention, risk analysis, response planning and training. Subsequent yearly funding request is for $431,420. The city of Laredo has also committed $100,000 toward this
funding.
Target Agencies
U.S. Department of Health and Human Services Office of the Assistant Secretary for Preparedness and Response
Office of the Secretary
Centers for Disease Control and Prevention (CDC)
Texas Department of State Health Services
United States Food and Drug Administration
Department of Agriculture (USDA)
United States Health and Human Services (Office of Global Affairs, Office of the Americas)
National Institute of Health (NIH)
Contact
Dr. Hector F. Gonzalez
Health Department Director
2600 Cedar Avenue
Laredo, Texas 78040
Phone: (956) 795-4901
Fax: (956) 726-2632
Email: hgonzalez@ci.laredo.tx.us
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Funding for Chronic Disease Prevention
Situation Assessment
Reduction of risks for chronic diseases and accidents obesity, diabetes, hypertension, cancer, injury, dementia
and other degenerative diseases through early detection, preventive care, behavioral health and integrated disease self- management (DSM) along with novel educational programs of disease self-management is critically
important to reduce and prevent complications, preventable accidents and hospitalizations. As we age we also
need to integrate injury and accident prevention. It is especially important to address the most vulnerable and
most at risk –population living along the US/Mexico Border. Early intervention is imperative in the form of
prevention and wellness services and the following policy change: allowing only nutritious foods and providing
health education for healthier choices for entitlement programs (SNAP); institutionalizing the school health
programs such as Bienestar; integrating DSM along with mental health into primary care and making healthier
foods more affordable and accessible to high risk vulnerable populations especially in food deserts and lower
socio-economic communities.
Background
In Laredo (and other US/Mexico Border communities), obesity is an epidemic: 78.2% of males and 72.2% of
females and 30% of primary school children are overweight; in Laredo we have a disproportion rate of Diabetes
Mellitus (DM) (25.8% prevalence, 39.3% pre-diabetes, 65.1% abnormal glucose with 60 persons dying each
year and 54% of deaths in women due to cardiovascular disease). More than 30% of pregnant women in Laredo
have gestational diabetes and there is a 10% increase in hypertension and arise in syphilis during pregnancy.
This stressor during pregnancy can also affect the newborn’s growth and development and increase prematurity.
Furthermore, Mexican-American children in particular are at increased risk for developing early adult onset
diabetes. The National Center for Health Statistics reported that Mexican-American children are about twice
as likely to be obese than other groups and the proportion of obese children in the 6-11 years of age group continues to increase since 1999. Finally, the US/Mexico Border population is aging, increasing the risk to develop
unmanageable chronic and degenerative diseases as well an increase in injuries. In Laredo, for adults 65 and older
an estimated 25,656 persons are estimated to be disabled with an ambulatory difficulty. Between September 14,
2019 and December 12, 2019, Doctors Hospital of Laredo reports 212 fall related emergency room visits among
60 to 97 year olds. This amounts to 2.4 falls every day among the 60 and older age group among the population
that visits Doctors Hospital of Laredo. The economic challenge that faces our community due the chronic effects
of chronic diseases is the most perilous threat for the future of our population’s health. Malnutrition, inadequate
access to affordable and accessible healthier foods, lack of exercise and lack of early access to care and screening
services adds to the complexity of the obesity issue. Many of the complications as well hospitalizations are preventable with early and continuous interventions and access to preventable services.
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Potential Solutions
1. Promote community gardens, urban agriculture and fully implement local food councils to develop
sustainable food sources.
2. Enhance urban planning for walking, hike and bike accessibility enhancement in coordination with
Parks, Traffic, Planning and Zoning, Fire and Police Departments.
3. Develop policy to integrate DSM and Behavioral Health into primary care.
4. Fund WIC Healthy Learning Center Pilots to address obesity through the implementation of a Bienestar Early Childhood curriculum, healthier eating and exercise.
5. Fund WIC pilots that incentive person for choosing healthier activities and foods
6. Implement an incentive SNAP pilot in Laredo to promote healthier choices
7. Change the SNAP policy to only allow nutritious foods and mandate nutrition and wellness education
upon entitlement similar to WIC.
8. Implement the NIH evidenced based Bienestar School Based Health Program in public schools.
9. Provide support for family focused and community oriented Disease Self-Management (DSM) to address diabetes, physical activity, smoking cessation, cholesterol and high blood pressure on the US/Mexico
border using the Laredo Health Department Healthy Living/Viviendo Mejor Model coupled with evidence-based curriculum.
10. Provide access to healthier and affordable foods and incentivize grocers and merchants that promote
healthier foods especially those in high risk and poor neighborhoods (community gardens, community
agriculture and local food pantries).
11. Implement a Health Information Exchange to enhance chronic disease care coordination among
healthcare organizations and providers.
Progress
We have discussed WIC and SNAP pilots with past Undersecretaries for enhanced Food and Nutrition services.
The pilots would specifically incentivize SNAP participants who chose healthier with additional benefits and for
WIC participants who chose healthier and/or breastfeed they would get extra benefits as well. Working through
the Mayors Council on Active Living, Bike Laredo and the Sustainable Food Task Force we are implementing
the city’s comprehensive plan to develop community gardens, more walkable parks, wider sidewalks, increase
safety for physical activity and promote healthier choices.
Target Agencies
United States Department of Agriculture (USDA)
U.S. Department of Health and Human Services Office on Aging
Administration for Community Living (ACL)
Health Resources Services Administration (HRSA)
Centers for Disease Control and Prevention (CDC)
National Institute of Health (NIH)
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US Department of Education (school based programs)
Environmental Protection Agency (EPA)
Centers of Medicare and Medicaid Services
Contact
Dr. Hector F. Gonzalez
Health Department Director
2600 Cedar Avenue
Laredo, Texas 78040
Phone: (956) 795-4900
Fax: (956) 726-2632
Email: hgonzalez@ci.laredo.tx.us
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Funding for Substance Abuse Center and Mental Health Programs (Detox Center Support)
Situation Assessment
Laredo and other US/Mexico border communities face serious behavioral health (BH) and substance use disorders (SUDS) and co-occurring diseases and health issues that merit BH and SUDS screening, treatment and
preventive care and as well detox, treatment and rehabilitation. This is more critical with the Opioid and Suicide
crisis. Insufficient BH care professionals due to being a health professions shortage area, lack of facilities and lack
of treatment accentuate the problem.
Background
Behavioral Health: As our population ages, the level of wellness in the community and lack of access to care and
to early and preventive care poses a challenge requiring innovative services such as integrated BH in primary care.
In addition, counseling services, psychosocial assessment, and chronic disease prevention are needed to address
adolescent health, women’s health, aging and co-occurring disorders. Yet we remain underserved for specialty
providers and trained health support staff. On the US/Mexico Border issues are compounded by socio-economic conditions and lack to early preventive and primary care as well limited BH services.
With stress and substance abuse disorder (SUDs) crisis among families and communities and the increase of
co-occurring diseases (recreational and illegal drug use, Hepatitis B and C, HIV, adolescent pregnancy, domestic
violence and diabetes to mention a few) both acute and preventive, BH and SUDs care is needed in outpatient
and institutional care setting. Furthermore, cultural, gender and stigma issues along our border area serve as
barriers that also impact services. Finally opioids and other drugs are relatively accessible and are easily obtained
and used adding to the epidemic.
Specific BH and SUDs screening and other services essential for Laredo and other US/Mexico border communities are: 1) BH Care both preventive and treatment, 2) current adolescent health care especially for sexually
transmitted diseases, teen pregnancy, HIV, and violence, 3) women’s health, domestic violence and wellness, 4)
SUDS services and 5) facilities for both acute and long term care but more importantly for detox, transitional,
preventive care, screening and rehabilitation services.
SUDS/Opioids Disorders and BH: In Laredo over the last five (5) years we have had the following deaths due
to over dose:
• Over 200 deaths due to overdose, 80% are due to opioids
• Ages range from less than one (1) year of age-66 years old
• Most were either on heroin or cocaine (some on both which are antagonists) and also on prescribed medication
• Suicides surged in 2019 to over 20 ranging from 14 years of age to 77 years of age, mostly men dying due
to either gunshot or hanging
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• Over 50% of patients seen through our BH integrated primary care services screened abnormal for BH
(using the PHQ9 tool)
Solutions
1. Integrate BH and SUD screening, counseling, treatment and prevention services into routine primary
care services along with Disease Self Management (DSM) such as the Healthy Living/Viviendo Mejor
model from Laredo.
2. Seek resources to address prevention, detox, treatment and rehabilitation services in Laredo especially
for opioids. Currently Laredo does not have a detox facility.
• The creation of secure section in local hospitals without appropriate detox facilities will greatly assist
in making available the appropriate medical care and support services and relieve law enforcement the
burden of placing these persons under police custody and further allow officers to return to their urgent
and needed duties.
3. Support pilot projects on the US/Mexico Border (Laredo) to fully integrate BH and SUDs services
within public health and primary care wellness services (including using telemedicine) in culturally appropriate manner.
• Conduct a stigma reduction and awareness promotion campaign on opioid use prevention and reduction in partnership with local media, universities and the Laredo Webb County Drug and Alcohol
Commission through a city/county wide task force
• Train families of persons with addiction, members of general public, first responders, doctors and addiction providers to use naloxone spray
• Train doctors and addiction providers on prescription responsibility
• Train first responders especially EMS and Police on recognizing OD as well map OD concentrations
areas to focus prevention and treatment
• Team with mental health authority and other local partners to enhance an OD crisis management task
force
• Develop a Medical Assistance Treatment (MAT) program and training for buprenorphine waiver,
naltrexone use
4. Work with stakeholders and providers on enhancing and expanding services
Progress
City and County have committed to building and operating a detox facility, MAT (opioid) project has been
proposed in the jail and a MAT to address serious BH illness is being submitted to SAMSHA for funding. A
heroin response task force has been created with Police, Health and SUDS staff to address opioids in the streets.
Target Agencies
Substance Abuse and Mental Health Services Administration (SAMHSA)
United States Department of Health and Human Services
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Centers for Disease Control and Prevention (CDC)
Health Resources and Services Administration (HRSA)
US/Mexico Border Health Commission
National Institute of Health (NIH)
National Institute on Drug Abuse
Contact
Dr. Hector F. Gonzalez
Health Department Director
2600 Cedar Avenue
Laredo, Texas 78040
Phone: (956) 795-4900
Fax: (956) 726-2632
Email: hgonzalez@ci.laredo.tx.us
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Designation For Public Health Border Security
Situation Assessment
The City seeks to establish a Federal Designated US/Mexico Border Public Health Fund to address core public
health services and public health emergency preparedness response. This is especially important as funding for
the region continues to be level funded, reduced or eliminated for surveillance, core public health services (immunizations, food safety), public health preparedness and response and chronic disease prevention. Specifically,
the Public Health Prevention Fund (PHPF), the Public Health and Health Services Block Grant (PHHS), Early
Warning Infectious Disease Surveillance (EWIDS), Tuberculosis Control and HIV Prevention funds have been
reduced or eliminated. This affects the US/Mexico border’s health security, public health due to emerging diseases, control and prevention response to current, emerging, new and highly infectious diseases and other public
health threats from international, binational and local threats.
Background
The City continues to face new and emerging threats through our international border – potentially yellow fever,
malaria, Zika,Virus, flu, and mumps due to the high influx on international travel and migrants. The US/Mexico
Border’s actions in regard to disease control, surveillance, early detection, containment, mitigation and prevention play an important role in helping to maintain the spread of disease and ensuring the safety and well-being
of the entire country. This is especially true among communities with large health disparities and given the continued threat of infectious foodborne, vector-borne, and emerging diseases. To meet these health care challenges
and prepare for the future, both infrastructure and human resources are critically needed especially as we address
health security on the US/Mexico Border. No longer can communities like Laredo provide routine public health
services that state and/or federal partners should but cannot respond. This serious concern warrants immediate
and sustained public health services, especially since disease does not respect borders. Public Health Emergency
Response at the border equates to preparedness, response and health security for the nation.
Solution
Current, new and emerging public health challenges require adequate surveillance, technical expertise for detection, treatment and testing with better laboratory capacity, rapid real time health informatics and interoperable
communication is a necessity. Surveillance as through EWIDS is essential. Funding and resources should be
based on need, contingency services, and response not on population formulas. Direct funding is urgently warranted and should be designated for the US/Mexico Border for:
Disease Control, Prevention and Public Health Emergency Preparedness Activities:
1. Maintain surveillance, detection, disease control, food safety/enforcement services and environmental
health services that will be accomplished by appropriate staff (epidemiologist, sanitarians and senior laboratory). These persons will evaluate, monitor, investigate, enforce, test and take preventive and disease control measures on communicable diseases (in particular Tuberculosis, HIV,(vaccine preventable), all public
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health threats, zoonotic, vector borne (Chikungunya V) and food borne disease as well other emerging
and new highly infectious disease threats that pose a health security threat. Also maintain the Zika support
efforts both through the CDC supported border maternity epidemiology and the CMS supported efforts.
2. Maintain a database on interoperable communications and health informatics.
3. Maintain Border Health security by enhancing US/Mexico border health security services and partnerships for epidemiology, surveillance, public health risk reduction, communication and testing, especially
as we face emerging, new and highly infectious disease threats along with other co-morbidities. Continue
prevention and detection training (i.e. infectious disease, disease detection and chronic disease management) in collaboration and coordination with local and binational partners. These public health emergency response activities will ensure rapid communications, interventions, mitigation and prevention of all
hazards threats.
Progress
Ongoing, but resources remain limited especially for border health security, infrastructure and personnel, surveillance and laboratory capacity at the local level. Texas has approved our LRN designation for our BSL III
laboratory but is seeking new sustained funding for it.
Target Agencies
Health Resource and Services Administration (HRSA)
Centers for Disease Control and Prevention (CDC)
Centers for Children, Public Health Preparedness, Chronic Disease, Tuberculosis and HIV
Department of Health and Human Services (DHHS)
Office of Global Affairs, Office of the Americas
Office of Policy and Planning
Office of the Assistant Secretary for Preparedness and Response, Division of International Health Security
Environmental Protection Agency(EPA)
Department of Homeland Security
United States Food and Drug Administration
Contact
Dr. Hector F. Gonzalez
Health Department Director
2600 Cedar Avenue
Laredo, Texas 78040
Phone: (956) 795-4900
Fax: (956) 726-2632
Email: hgonzalez@ci.laredo.tx.us
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Funding for Services for the Aging
Situation Assessment
Although Laredo has a younger population than the nation, we are aging and need to ensure we have the infrastructure, data and services to provide care and support this population. We have one of the largest over 75 years
of age group, including an important centurion population. Yet we do not have enough data and services on
chronic degenerative disease (dementia, Alzheimer and heart disease) for Mexican Americans of the Southwest/
South Texas and US/Mexico Border. We are excited about the collaboration with University of Texas Health
Science Center San Antonio on a clinical module for geriatric care. This is especially important since we remain
medically underserved. In particular, Laredo severely lacks neurologists, psychiatrists, and geriatric practitioners
(family medicine, nutritionist, oral hygiene, rehabilitation, injury prevention and social support services).
Background
The population of Laredo of over 260,000 is approximately 13% elderly. It is anticipated that within the next
2-3 years, the City’s 65 years and older population will comprise 15% of our population. We have two paradigms
of growth 0-5 years of age and over 65 years of age. Much of our effort to date has been directed to women and
children but we now have to develop our infrastructure and services for the aging. This includes health care, nutrition, dental, injury prevention, behavioral health and chronic disease management. Adding to chronic disease
management is our diabetes rate which is significantly higher than the state rate of 11.0%; unfortunately, these
numbers pale in comparison to Laredo’s rate of 25.8%. The State estimated the risk of dying from diabetes was
was overall 38% higher in our region and specifically 32% higher for men and 43% higher for women in comparison to state statistics. Equally noteworthy, hospitalizations due to diabetes are higher for men as well as for persons between the ages of 45-64 and 65-74 years and older in the region as compared to the state. We do not have
enough data on the Mexican American/Latino population as to degenerative diseases (dementia, depression,
heart disease) and injuries that we need to address with wellness, residential and care facilities. Finally, we need
to plan to meet infrastructure needs supporting wellness and physical activity for the elderly, and the availability
of rehabilitation and short and long-term care facilities.
Potential Solutions and Progress:
Working with our local council of governments and in partnership with the University of Texas Health San
Antonio, we are developing a wellness and prevention effort to enhance heart disease, dementia, Alzheimer’s
and other degenerative diseases treatment and detection in Laredo. We currently have a grant application to the
Administration for Community Living and hope this will initiate a disease self- management evidenced base
foundation to improve and sustain the health and care of older adults.
Target Agencies
U.S. Department of Health and Human Services Office on Aging Administration for Community Living
Centers for Disease Control and Prevention (CDC) National Institute of Health (NIH)
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Contact
Dr. Hector F. Gonzalez
Health Department Director
2600 Cedar Avenue
Laredo, Texas 78040
Phone: (956) 795-4901
Fax: (956) 726-2632
Email: hgonzalez@ci.laredo.tx.us
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Funding for Center of Excellence (COE) for Health Disparities
and Migrant Preventative Healthcare Services
Situation
The United States/Mexico border is the most dynamic international border; Laredo is the largest inland port of
entry in the United States and second overall custom district. The lives of US/Mexico Border communities are
impacted daily by homeland security, economy, trade, commerce and health, which can impact the rest of the
country. Locally, both Laredos are intimately bonded through these factors as well culturally and familial ties.
Our US/Mexico Border region is the frontline for security, identification, and response for many health issues
this nation is currently experiencing.
Background
The CLHD has to collaborate closely with federal, state and academic institutions such as Customs and Border Protection (CBP), Port Authority, Immigration, Customs and Enforcement (ICE), other Department of
Homeland Security services, the Centers for Disease Control and Prevention (CDC), Assistant Secretary for
Preparedness and Response (ASPR), US Environmental Protection Agency (EPA), the Texas Department of
State Health Services (DSHS), the Texas Commission for Environmental Quality (TCEQ) as well Universities
(Texas A&M International), Health Science Centers (UT Health, Texas Tech, Incarnate Word School of Medicine) and with Mexico. In addition to public health, primary care, disease control and public health emergency
preparedness and response for Laredo and the region, we provide international surveillance, detection, intervention and mitigation for migrants and DHS personnel. We also provide training, testing, and response as we are
the local “boots on the ground”.
In 2016-19 there was an 85% increase of apprehensions compared to fiscal year 2018. Furthermore, apprehensions have included residents from more than 140 countries. Since February 2019, the CLHD conducted health
screenings and triage and provided initial health care for over 15,300 migrants seeking asylum in the United
States that were released in our community. In addition, we partner with health services in the ICE Detention
Centers to respond and contain any reportable and communicable disease. These persons were screened for
infectious disease, prenatal care, pediatric care, and behavioral health. In addition, we have coordinated with
Health services from Nuevo Laredo Mexico for migrants at their shelters, including 400 from the Africa (Congo), Syria, China, Cuba, Venezuela and Central and South America. Other populations encountered include
unaccompanied minors, women with children and whole families. We were tasked with ensuring no potential
communicable or high consequence infectious diseases were identified to ensure safety for Laredoans but also for
the ICE and CBP agents. CLHD also provides health care and partners with non-profits and religious groups
as part of the humanitarian relief. This work continues throughout the year as the number of asylum seekers remains constant with some exceptional periodic increases as we are seeing now and in the surge of Central Americans in 2012. The nature of infectious diseases can extend and spread with or without international borders or
barriers. To prevent and contain, we have to conduct surveillance, monitor disease trends, test, treat and stop
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disease on a global scale with the addition of addressing disparity health issues in the community.
Solution
Develop and implement a Center of Excellence (COE) to provide ongoing health security capacity, real time
response, detection and treatment with a multi-disciplinary team of public health professionals that can screen,
detect, treat and protect the local community, state, nation and protect the agents as well. Taking actions like
vaccinating migrants against influenza and other potential highly infectious diseases would be provided as well
attending to any health conditions, developing a health record and providing a health information sharing portal for continuity of care and disease control. The COE can serve as the portal to transfer and sustain health
information exchange, conduct health interventions to contain, detect and treat and can be replicated and implemented along other US/Mexico Border Communities and in areas of high migrant concentrations. Creating
the COE would enhance Health Security and address disparities along the entire US/Mexico Border and nation.
Budget
Personnel
$400,000
		Laboratory $200,000
		Supplies
$25,000
		Travel		$2,500
				$627,500
Progress
Resolution has been passed by the city council supporting immunizing migrants to protect against the spread of
infectious disease (flu) to federal employees, their families and the public at large. The City urges the support of
preventive measures by Homeland Security for migrants at detention centers and shelters and to fund the COE
for detection/surveillance, testing, treatment and prevention. This COE composed of multidisciplinary staff
would detect and deter potential infectious diseases and contain any health threat.
Target Agencies
United States Department of Agriculture (USDA)
United States Health and Human Services (Office of Global Affairs, Office of the Americas)
Health Resources Services Administration (HRSA)
Centers for Disease Control and Prevention (CDC)
National Institute of Health (NIH)
Environmental Protection Agency (EPA)
Centers of Medicare and Medicaid Services
Contact: Dr. Hector F. Gonzalez, Health Department Director; 2600 Cedar Avenue, Laredo, Texas 78040
Phone: (956) 795-4900; Fax: (956) 726-2632; Email: hgonzalez@ci.laredo.tx.us
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Funding for Workforce Development Healthcare Professions and Public Health
Situation Assessment
Laredo remains a Health Professions Shortage Area (HPSA) and a Medically Underserved Area (MUA) which
serves as a barrier to healthcare access, early detection, improved continuum of care and health care costs reduction. The City of Laredo has targeted several economic development efforts and incentives to address this and in
particular the City of Laredo Health Department (CLHD) has made it a priority to enhance health professions
development. .
Background
In Laredo (and other US/Mexico Border communities), both infrastructure and human resources are needed; especially for primary care physicians, nurses, dentists and mental health providers, but also for medical
assistants, laboratory personnel and hospital allied health. Laredo has attempted to meet this need through
innovative operational changes, multidisciplinary staff responsibilities and through strategic local and regional
partnerships with local hospitals, providers, schools, universities and the Texas Workforce Commission. Further,
the CLHD has increased collaboration with local area schools and universities and beyond for health, vocational
and summer programs, and currently serves as an internship and practicum site for the following programs:
• Texas A&M International University (TAMIU) – Nursing, Nurse Practitioner, Laboratory, Counseling, Speech and Language Pathology (SLP), and Business Management
• Laredo Community College (LCC) – Nursing, Medical Assistant, and Information Technology (IT)
• South Texas Training – Medical Assistant Program
• Health Career Institute of Laredo – Medical Assistant Program
• Texas A&M University Kingsville (TAMUK) – Social Work and Dietetic Program
• University of Texas Rio Grande Valley (UTRGV) – Social Work
• Texas State University – Social Work and Department of Health and Human Performance
• United ISD (United South HS and LBJ HS) – Phlebotomy and Health Science Program
• Laredo ISD (Cigarroa HS) – Phlebotomy and Health Science Program
• Harmony Science Academy – Health Science Internship
• Walden University School of Nursing - Nurse Practitioner Internship
• Capella University – Doctor of Public Health Program
• University of New England – Master of Public Health Program
• University of South Alabama School of Nursing (Family Nurse Practitioner Internship)
• Coalition for Apprenticeship Partners in Economic Development (CAPED) – High School Students
in Health Professions
• Workforce Solutions of South Texas – Summer Earn and Learn Program
• Workforce Solutions of South Texas – Teacher Externship Summer Program
• Workforce Solutions of South Texas – Cyber Security (Information Technology) Internship
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• Workforce Solutions of South Texas – Adolescent Collaborative Team (Laredo ACT) Youth Coalition
• School of Osteopathic Medicine, Incarnate Word University, San Antonio Texas
• University of Texas at San Antonio Health Science Center
• CLHD in partnership with Texas A&M International University is on the precipice of beginning Laredo’s first Public Health Program
Finally several staff, including CLHD’s Director, Associate Director, Clinicians, Epidemiologist, Nurses and
Laboratory personnel serve as adjunct faculty or advisories to the various health professions schools and programs.
Potential Solutions
Currently the City of Laredo, under the leadership of the City Manager, has challenged all departments to look
at innovation and technology to improve services, operations, staff development and sustainability. As part of
this effort, CLHD will enhance its partnership with schools, universities, clinics, hospitals and the local Department of Labor Workforce Development to serve as a site for enhanced internships, rotations, mentorships and
training through interactive health care services, practicums and teaching actions.
Progress
Seeking to further partner with local entities to improve the health services profession pipeline, but will need additional resources for a director of internships and health profession development to ensure a quality dedicated
continuum of services, outreach services and stipends for students.
Target Agencies
United States Department of Labor (USDOL)
United States Department of Education (USDOE)
Health Resources Services Administration (HRSA)
National Institute of Health (NIH)
Centers of Medicare and Medicaid Services
Contact
Dr. Hector F. Gonzalez
Health Department Director
2600 Cedar Avenue
Laredo, Texas 78040
Phone: (956) 795-4900
Fax: (956) 726-2632
Email: hgonzalez@ci.laredo.tx.us
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Comprehensive Healthcare for Veterans
Situation Assessment
Laredo has up to 10,000 veterans according to the Laredo Veterans Center. Although we have a Veterans Affairs
Clinic with state of the art services, many of the specialty and pharmacy support is through local and offsite
referrals and mail order. This places some veterans at a disadvantaged given the inability to receive comprehensive care at the clinic. This problem is further compounded by the fact that the United States Health Resources
Services Administration (HRSA) has designated Laredo as a Health Profession Shortage and Medically Underserved Area. Veterans in need of comprehensive health care are provided vouchers for specialty care. The need
for comprehensive services becomes more critical as veterans age, develop chronic and degenerative aging diseases, and require oral and behavioral health care and treatment for substance use disorders.
Background
The United States/Mexico Border, particularly Laredo, Texas has, for generations enlisted its men and women in
the armed forces to protect our nation. Once they return from active duty or war, we owe them all the support
and health care services. As we continue to grow, we should ensure all services are provided locally for veterans.
Through the support of our Congressman Henry Cuellar, the City of Laredo in partnership with the UT Health
San Antonio and the Veterans Administration built a new veterans clinic over ten years ago. While it provides
excellent care, specialty services and dental care are provided through vouchers with local doctors and dentists.
While this is a best option, many veterans find it difficult to get an appointment and or have to travel to San Antonio (150 miles away) or to another area for care. Prescriptions are given for local short term medication while
other orders are received through mail order. Many suffer from post-traumatic stress and other behavioral health
issues and are provided care locally but at times also have to travel for specialty care. Veterans need additional
care and services in nutrition, dental, injury prevention, behavioral health and chronic disease management.
Adding to chronic disease management is our diabetes rate, which is significantly higher than the state rate of
11.0%. Unfortunately, these numbers pale in comparison to Laredo’s rate of 25.8%. The State estimated the risk
of dying from diabetes was 38% higher in our region and specifically 32% higher for men and 43% for women.
Equally noteworthy, hospitalizations due to diabetes are higher for men as well as for persons between the ages
of 45-64 and 65-74 years and older in the region as compared to the state. We do not have enough data on the
Mexican American/Latino population as to degenerative diseases (dementia, depression, heart disease) and injuries that we need to address with wellness, residential and care facilities.
Potential Solutions and Progress:
Requested is funding support that provides for the expansion of VA Clinic services to include comprehensive
care. In addition, we are working with our local council of governments and in partnership with the University
of Texas Health San Antonio to develop wellness and prevention efforts to enhance heart disease, dementia,
Alzheimer’s and other degenerative diseases treatment and detection in Laredo for all, including veterans. The
City of Laredo has pending, a grant application to the Administration for Community Living in the hope of
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initiating a disease self-management evidenced base foundation to improve the health and care of older adults
(chronic disease, injury, nutrition and behavioral health) and would welcome a partnership with the VA Clinic.
Providing comprehensive care locally, would improve the quality of life for veterans and their families.
Target Agencies
U.S. Department of Veterans Affairs
US Health and Human Services office of Aging Administration for Community Living
US Substance Abuse and Mental Health Services Administration US Health Resources
and Services Administration
Contact
Dr. Hector F. Gonzalez
Health Department Director
2600 Cedar Avenue
Laredo, Texas 78040
Phone: (956) 795-4901
Fax: (956) 726-2632
Email: hgonzalez@ci.laredo.tx.us
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PUBLIC SAFETY
Increase Funding for Body-Worn Camera Program
Situation
The Laredo Police Department has a strength of 515 officers and intends to equip 360 uniformed officers with
body-worn cameras. LPD implemented its body-worn program in 2017 and is slowly trying to attain its goal. To
date, LPD has successfully deployed167 body-worn cameras. Federal rograms have previously offered funding
for body-worn camera programs to municipal police departments or county sheriff ’s that employ officers who
are engaged in traffic or highway patrol, regularly detain or stop motor vehicles, or are primary responders to
calls for assistance from the public. Grant funds are restricted to the cost of the body-worn camera only and do
not cover associated operating costs including. digital video storage, retrieval systems and maintenance and support services.
Background
A critical component for the success of any law enforcement agency is the relationship it has with the community
it serves. Distrust between local communities and law enforcement agencies is at an all-time high. Police agencies
must continuously seek ways to overcome this barrier in order to legitimize their role within the community. The
introduction of video recording devices in policing, specifically body- worn cameras, has significantly improved
police transparency vital for public trust. Body-worn camera video has been critical in quelling false narratives of
police/public encounters during deadly force incidents, false allegations made against law enforcement officers
and successfully used by prosecutors as another means of obtaining evidence.
The initial success of the program has benefitted the Department in having enhanced video evidence in police/
citizen encounters and criminal investigations. Additionally, it has provided valuable evidence in incidents involving the use of deadly force. Preliminary data from the use of body-worn cameras suggests a decline in citizen
complaints against officers. This preliminary data may also suggest the use of body-worn cameras contributes to
the legitimizing of the police and an increase in public trust.
To sustain a successful Body-Worn Camera Program it is essential that funding be made available for the purchase of Body-Worn Cameras together with funding for associated operational costs.
Solution
Closing the gap in operational funding for a Body-Worn Camera Program is an area that law enforcement agencies across the country is desperately needed. Funding will greatly assist law enforcement agencies in bridging
successful police and community relations.
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Target Agency
Department of Justice Bureau of Justice Assistance 810 Seventh Street, NW Washington, DC 20531
Contact
Claudio Treviño Jr.
Chief of Police
4712 Maher Avenue
Laredo, Texas 78041
Phone: (956) 795-2888
Fax: (956) 795-3120
Email: ctrevino@ci.laredo.tx.us
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Increase Funding for Operation Stonegarden
Situation
Historically, the City of Laredo has been a highly favored operational area for Transnational Criminal Organizations to operate. The close proximity of Nuevo Laredo, Mexico, the population density and extensive transportation networks leading to the interior immediately north of the border make Laredo a consistent lucrative
target. Border-related crime represents an all-threat environment in that the primary criminal activity, drug/human smuggling, often results in cross-border criminal organizations and individuals undertaking secondary and
frequently, tertiary criminal activities that involve a wider range of crimes such as kidnappings, assaults, murders,
money laundering, cross-border weapons trafficking, etc. These criminal activities, when undertaken in the U.S.,
constitute a threat to homeland security and an increase in border violence, subsequently triggering involvement
by local law enforcement.
Background
The Laredo Police Department’s participation in Operation Stonegarden (OPSG) with the U.S. Border Patrol
has been highly successful in achieving its mission to enhance border security. Operation Stonegarden has focused on three operational areas: Prevention of urban assimilation by smugglers, varied interdiction enforcement
actions, and surveillance and detection operations in the Laredo jurisdiction. The affected urban areas include
those areas immediately adjacent to the Rio Grande frontage/banks that smugglers of illegal contraband and
human smugglers transition into in order to avoid detection and apprehension. These same urban areas with
river frontage also correspond to United States Border Patrol areas of responsibility. The areas for interdiction
include: 1) all major highway ingress and egress arteries, 2) the commercial (bus) transportation hubs located in
the downtown area, and 3) the four ports of entry that exist in Laredo. Additionally, surveillance and detection
operations have concentrated on local hotels/motels that are frequently used to conduct illicit activities. The
objective of these coordinated efforts will continue to target all criminal activities involving illegal narcotics
and human trafficking, illegal drug proceeds, illegal weapons possession/transportation, and stolen vehicles and
property. Enforcement efforts will also target individuals who are fugitives from justice.
Solution
Grant funding through OPSG has created vital law enforcement partnerships between federal, state and local
entities critical to securing our nation’s border. OPSG’s mission to target border-related crime has allowed communities along the nation’s southern border to be among the safest and economical prosperous. Utilizing a force
multiplier approach, CBP, Border Patrol, state and local law enforcement agencies have exercised their unique
jurisdictional capabilities in order to collaboratively address border security issues. Continued grant funding
from OPSG will help increase capability levels by using these funds towards operations that will target, disrupt,
dismantle, and defeat criminal organizations along the Texas border and protect the homeland.
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Target Agency
Department of Homeland Security Federal Emergency Management Agency Grant Program Directorate
800 K Street, NW, Washington, D.C. 20472
Contact
Claudio Treviño Jr.
Chief of Police
4712 Maher Avenue
Laredo, Texas 78041
Phone: (956) 795-2888
Fax: (956) 795-3120
Email: ctrevino@ci.laredo.tx.us
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Homeland Security Grant Program - South Texas Region
Situation
The City of Laredo is seeking legislative support to allocate an increase in funding to the South Texas Development Council (STDC) Region for the State Homeland Security Program (SHSP)-Law Enforcement Prevention Activities Program (LETPA) which is funded through the Department of Homeland Security. The LETPA
encompasses specifically 25% of the regional SHSP allocation. As of recently, counties/cities within the STDC
region apply under the SHSP and then the Homeland Security Advisory Committee (HSAC) prioritizes them
based on category. Last year, of 9 applications submitted for the region, only 4 projects were funded. Additional
funding allocated to the region gives the City of Laredo a greater chance of being awarded a grant to enable LPD
to maintain, replace and purchase essential equipment for the EOD Unit.
Background
Presently, the Laredo Police Department operates and maintains one Explosive Ordinance Disposal Unit. The
unit serves as a regional response team for the South Texas border corridor from Val Verde County to Starr
County. The goal of the unit is to deter, disrupt and dismantle chemical, biological, radiological, nuclear and
explosive hazardous devices (CBRNE) that may be the result of a domestic or foreign terrorist act. This involves
responding to countless reports of suspicious devices, packages, and cargo while working with other local, state,
and federal agencies. The EOD Unit serves as the region’s primary first responding element of the FBI’s National
Response Plan for CBRNE threats.
LPD’s EOD Unit capability levels include 4 response vehicles to cover an area that encompasses 6,720 sq. miles
and a population of over 330,590 in Webb County alone. This does not include the responses to other jurisdictions within the region. Two of these four units were purchases with 2004-2005 SHSP- LEAP grant funding
more than a decade ago. Due to limited funding, only one of these units is presently being replaced with state
funding, and the other bomb units require constant upkeep and repairs to maintain adequate reliability.
Solution
The City of Laredo is seeking an increased funding to the STDC COG in order to address the capability gap
in equipment. Our goal is to have safe and reliable equipment necessary to prevent and protect against terrorist
attacks in the metropolitan and infrastructure areas of the South Texas region. Funding from SHSP-LETPA
will provide LPD EOD with the support and resources to continue to be able to accomplish its objectives and
protect the homeland.
Target Agency
Department of Homeland Security Federal Emergency Management Agency Grant Program Directorate
800 K Street, NW, Washington, D.C. 20472
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Contact
Claudio Treviño Jr.
Chief of Police
4712 Maher Avenue
Laredo, Texas 78041
Phone: (956) 795-2888
Fax: (956) 795-3120
Email: ctrevino@ci.laredo.tx.us
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COPS (Community Oriented Policing Services) Hiring Program
Situation
The Laredo Police Department (LPD) embraces and operates with the Community Oriented Policing philosophy. The Department continuously seeks the community’s involvement and participation in preventing, deterring and solving crimes. The community’s involvement in fighting crime gives them a sense of legitimacy that
their concerns are valued and that their voices are heard by the police. This greatly assists in the dismantling of
barriers of uncertainty and public mistrust. The relationship between the community and the Laredo Police
Department has been instrumental in keeping a safe border community and a continuous decline in the local
crime rate. Our city continues to grow at a rapid pace and demand for services continually overwhelms our patrol
division. Funding is needed in order to supplement patrol operations and address the specific issues of border
violence, illegal immigration and homeland security which the LPD uniquely contends with daily.
Background
As a border community, LPD is at the front lines of the United States border with Mexico. The northern Mexican border still remains a highly volatile and unstable region due to Transnational Criminal Organizations. Border-related crime represents an all-threat environment in that drug/human smuggling, the primary criminal activity, often results in cross-border criminal organizations and individuals undertaking secondary and frequently,
tertiary criminal activities that involve a wider range of crimes such as kidnappings, assaults, murders, money
laundering, cross-border weapons trafficking. LPD realizes the negative impact this not only has in the local
community but also its far-reaching implications into the United States. With Laredo being a strategic location
on the United States/Mexico border, LPD realizes its law enforcement responsibility is not only to suppress and
prevent violent crime in the community but to the homeland also.
Laredo has greatly benefitted from past support from the U.S. Department of Justice and COPS funding. The
Laredo Police Department has made the most effective use of COPS strategies and funding. As such, continued
support, both local and federal, is essential for the continued success of our community- policing philosophy.
Solution
Although the national economic crises affects everyone, it is imperative that DOJ offer creative ways to help finance law enforcement services that will help maintain and support a strong stance not only on crime in general
but with committed emphasis on border security and seriously stemming border violence, without overly taxing
border communities. The continued award of DOJ/COPS grants allows the City of Laredo Police Department
the opportunity to hire additional police officers and allows the Department to redeploy personnel and resources to target issues that affect the homeland such as border security, illegal immigration and gun violence. Most
importantly is the fact that the augmentation of personnel at such a critical time in terms of economy and security greatly assists in safeguarding our community and nation’s safety. Our community is greatly appreciative of
the diligent regard DOJ/COPS afforded our concerns regarding border and homeland security issues. Without
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the COPS funding opportunities that have been awarded the City of Laredo, the City would not have had the
ability to lower its crime rate.
Target Agency
Department of Justice
Community Oriented Policing Services COPS Hiring Program
145 N Street NE Washington, DC 20530
Contact
Claudio Treviño Jr.
Chief of Police
4712 Maher Avenue
Laredo, Texas 78041
Phone: (956) 795-2888
Fax: (956) 795-3120
Email: ctrevino@ci.laredo.tx.us
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Law Enforcement Mental Health and Wellness
Situation
Law enforcement mental health and wellness is an integral part for the success of any law enforcement agency. Its
importance is not only essential for the mental wellness of law enforcement officers involved in critical incidents.
It is also critical to support officers struggling with any aspect of their lives and promoting healthy lifestyles essential for allowing them to thrive in their careers. An alarming rise of suicides among law enforcement officers
across the nation has forced many departments to focus on and create programs related to officer mental wellness.
Background
The Laredo Police Department (LPD) realizes the importance of law enforcement mental health and has identified a critical gap in programs and services available to law enforcement in the South Texas border community. In
May of 2019, LPD created its own Peer Support Program. The program consists of civilian and sworn employees
trained to assist employees through traumatic and stressful events. Additionally, peer support members may refer
employees to a certified mental health psychologist for additional assistance if required. LPD recognizes that law
enforcement mental health and wellness is essential in building resiliency and assisting officers in overcoming the
negative aspects of the profession. Healthy and flourishing law enforcement officers have a resilient capacity to
perform and positively serve their communities fostering enhanced police and citizen relationships.
Solution
The Laredo Police Department is seeking funding to sustain and enhance its Peer Support Program. The importance of such programs cannot be overstated. Funding from the national level can assist local programs achieve
success and sustain its level of support to the nation’s first responders.
Target Agency
Department of Justice
Community Oriented Policing Services
Law Enforcement Mental Health and Wellness Act Program 145 N Street NE
Washington DC 20530
Contact
Claudio Treviño Jr.
Chief of Police
4712 Maher Avenue
Laredo, Texas 78041
Phone: (956) 795-2888
Fax: (956) 795-3120
Email: ctrevino@ci.laredo.tx.us
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Firearms Related Crimes Initiatives- Crime Gun Intelligence Center
Situation
As a border community, the City of Laredo is a highly favorable area for criminal gangs and transnational criminal organizations to engage in illicit activities. Border-related crime represents an all-threat environment in that
the primary criminal activity, drug/human smuggling, often results in cross-border criminal organizations and
gangs undertaking secondary and tertiary criminal activities that involve a wider range of crimes such as kidnappings, assaults, murders, money laundering, cross-border weapons trafficking, etc. The City of Laredo has experienced a recent increase in firearm related crimes such as home invasions and drive-by shootings being carried
out by gangs and transnational criminal organizations.
Background
In an effort to combat this growing threat, the Laredo Police Department (LPD) continues to partner with
the Bureau of Alcohol, Tobacco, Firearms & Explosives (ATF). LPD Task Force Officers assigned to ATF have
successfully federally prosecuted numerous cases involving felons in possession of firearms. Additionally, the
partnership has been highly successful in dismantling, disrupting and interdicting the increasing flow of firearms
and ammunition into Mexico. The LPD/ATF partnership has created strong and successful relationships with
local firearms dealers and retail stores resulting in the identification, seizure and prosecution of straw weapons
purchases. In 2019, LPD became a participating member of the ATF’s National Integrated Ballistic Information
Network (NIBIN). NIBIN takes a 3D image of ballistic evidence and identifies possible matches to evidence
from other violent crime scenes, allowing law enforcement to connect separate shooting incidents and help identify those responsible.
The LPD and ATF partnership has been highly successful but significant gaps in technology and intelligence
still occur.
Solution
The Laredo Police Department is seeking to establish Crime Gun Intelligence Center (CGIC) on the Texas/
Mexico Border. A CGIC along the South Texas border will enable law enforcement to be more effective in
preventing and prosecuting firearms related crime. The CGIC will allow for comprehensive crime gun tracking,
expedited NIBIN examinations, and provide firearms related intelligence for investigations. This will result in
intelligence-led enforcement operations and help keep criminals from obtaining and using firearms and stop the
flow of firearms into Mexico.
Target Agency
Department of Justice; Bureau of Alcohol, Tobacco, Firearms & Explosives
Contact: Claudio Treviño Jr., Chief of Police; 4712 Maher Avenue, Laredo, Texas 78041;
Phone: (956) 795-2888; Fax: (956) 795-3120; Email: ctrevino@ci.laredo.tx.us
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Asset Forfeiture & Equitable Sharing Program
Situation
Law enforcement agencies across the nation constantly struggle to remain fiscally healthy in order to maintain
their levels of service to the community. Increasing demands for services and emerging threats have seriously
taxed law enforcement agencies and the units of government responsible for funding them. The federal Equitable Sharing Program through which the proceeds of liquidated seized assets from asset forfeiture are shared
between state, local and federal law enforcement authorities has provided tremendous financial assistance to
local law enforcement agencies.
Background
In order to meet the demand increase, police agencies across the nation have focused their resources on technology and equipment to further their missions. As a border community, the Laredo Police Department (LPD) has
also experienced an increased demand for police services along with the unique variables pertaining to border
security. With the use of equitable sharing funds, LPD has been able to obtain and deploy technological projects
to support its law enforcement mission. In June 2019, LPD began operating a 24/7 Real Time Crime Center
(RTCC) designed to provide accurate and real time information to officers responding to crimes and suspicious activities. Additionally, it serves as an intelligence developing center where pertinent crime information
is received, vetted, analyzed and disseminated to law enforcement agencies in support of their missions. The
implementation and success of this project would not have been possible without the support of the Equitable
Sharing Program.
Solution
The Laredo Police Department seeks the continued support of proceeds through the Equitable Sharing Program. Budgetary constraints are primarily the main obstacles law enforcement agencies face in completing their
public safety mission. The Department of Justice’s Equitable Sharing Program has made a tremendous impact at
the local law enforcement level. It has enabled local law enforcement agencies to seek innovation and technology
and drive smart policing efforts.
Target Agency
Department of Justice Equitable Sharing Program
950 Pennsylvania Ave., NW Washington, DC 20530-001
Contact
Claudio Treviño Jr., Chief of Police
4712 Maher Avenue, Laredo, Texas 78041
Phone: (956) 795-2888; Fax: (956) 795-3120; Email: ctrevino@ci.laredo.tx.us
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Center for Domestic Preparedness
Situation
Every year local communities across the country are confronted with disasters or critical events that cause major
quality of life disruptions and threaten public safety. Whether these events are natural disasters or man-made,
the implications always have life-altering consequences for the community or a negative economic impact.
Background
The City of Laredo, Texas, is located on the north bank of the Rio Grande abutting approximately 26 miles of
riverfront across from Nuevo Laredo, Tamaulipas, Mexico. Laredo, Texas, has a population of 259,512 plus a
daily influx of approximately 30,000 visitors from Mexico. Four International Ports of Entry (POE’s), an international rail crossing, an international airport and twenty-seven industrial parks make Laredo, Texas, the largest
inland port in the United States. This makes Laredo strategically important in the nation’s international trade
and economy. Laredo is also host to many international festivities and public events that attracts thousands of
visitors annually. Prevention, preparedness and recovery to any critical event is essential.
Solution
The City of Laredo is seeking a greater footprint of the Center for Domestic Preparedness (CDP) programs in
the South Texas border region. Through the center’s programs and trainings, public safety agencies will have a
greater advantage of preventing and managing critical incidents. CDP’s efforts must focus on inter-agency training, communication and partnerships. With the assistance of the CDP, local governments, public safety agencies
and the community will be better poised to recover if a disaster or critical incident occurs.
Target Agency
Department of Homeland Security
Federal Emergency Management Agency
Center for Domestic Preparedness
Contact
Claudio Treviño Jr.
Chief of Police
4712 Maher Avenue
Laredo, Texas 78041
Phone: (956) 795-2888
Fax: (956) 795-3120
Email: ctrevino@ci.laredo.tx.us
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Funding for Equipment Through the Law Enforcement Support Office (LESO) Program
Background
The National Defense Authorization Act authorizes the Secretary of Defense to transfer excess Department
of Defense (DOD) personal property to federal, state and local law enforcement agencies (LEA) with special
emphasis given to counter drug and counter terrorism. The LESO Program (formerly the 1033 Program) allows
LEAs to receive DOD excess property. Since its inception, the program has transferred more the $6.8 billion
worth of property. In 2017, $504 million worth of property was transferred to LEAs.
Situation
The Laredo Police Department has a strength of 515 officers and is located within an Office of National Drug
Control Policy designated High Intensity Drug Trafficking Area (HIDTA) along the U.S. Mexican border. The
northern Mexican border still remains a highly volatile and unstable region due to Transnational Criminal Organizations and their fight for control of drug corridors into the United States. Laredo’s shared border with Mexico
presents a unique opportunity for these organizations given that Laredo is the largest in-land port and connects
to other areas of the United State through Interstate Highway 35, U.S. Highway 59, U.S. Highway 83, and State
Highway 359. This often result in border related crimes with an emphasis on assault offenses such as murder and
kidnappings involving firearms. Response to these situations would have to be carried out in a tactical manner
with utmost care and caution for officer safety while protecting the community.
Solution
The Laredo Police Department seeks the continued support of the LESO program which has proven invaluable to the Laredo Police Department. Budgetary constraints are primarily the main obstacle LEAs face where
emphasis has been placed on fleet management, personnel additions and structural improvements. The LESO
program has made a tremendous impact on the Laredo Police Department with the recent acquisition of a
Mine Resistant Ambush Protected (MRAP) vehicle that enhanced the capabilities of the Department’s Special
Weapons and Tactics (SWAT) Unit while responding to critical situations. In addition, the controlled property
tactical vehicle allows the Laredo Police Department to respond to natural disaster rescue in low lying areas that
are prone to flooding. Overall, the vehicle enables the Laredo Police Department to avail itself to a wider array of
incidents in an effort to continue to better protect and serve the citizens of the City of Laredo.
Target Agency Department of Defense Defense Logistics Agency; Law Enforcement Support Office (LESO)
Contact
Claudio Treviño Jr., Chief of Police
4712 Maher Avenue, Laredo, Texas 78041
Phone: (956) 795-2888; Fax: (956) 795-3120
Email: ctrevino@ci.laredo.tx.us
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Domestic Violence Batterers Intervention and Prevention Programs
Situation
Batterer Intervention and Prevention Programs are intended to educate, rehabilitate and break the cycle of domestic violence. Participants may attend voluntarily or through court ordered mandates. Batterer Intervention
Programs are based on a complete understanding of the most effective strategies in which offenders are held
solely responsible for their acts and victim safety is prioritized in every aspect of the program.
Background
Domestic violence is a crime that affects all members of society and is not bound by any socio-economic status.
Lawmakers, prosecutors and police agencies have taken a harsher stance on domestic violence through stricter
laws, enforcement and prosecution. Domestic violence initiatives have expanded further by providing awareness,
assistance and education to victims enabling them to break from the cycle and remove themselves from the dangerous environments or relationships. The increased awareness and education has allowed many more victims
to break their silence and seek help. Domestic violence intervention and prevention programs for victims have
been highly successful. More recently, the same education and rehabilitation initiatives tailored towards victims
are being designed and implemented towards the offenders and batterers.
Solution
The City of Laredo is seeking funding to enhance their efforts against Domestic Violence and Abuse by expanding efforts and initiatives to fund Batterer Intervention Programs. The goal of Batterer Intervention Programs is
to change offender thinking and behavior. Intervention programs such as these combined with present successful efforts will create a force multiplier effect to further combat Domestic Violence and Abuse.
Target Agency
Department of Justice
Office of Violence Against Women, 950 Pennsylvania Ave., NW Washington, DC 20530-001
Contact
Claudio Treviño Jr.
Chief of Police
4712 Maher Avenue
Laredo, Texas 78041
Phone: (956) 795-2888
Fax: (956) 795-3120
Email: ctrevino@ci.laredo.tx.us
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Student Domestic Violence Prevention and Intervention Programs
Situation
Dating and domestic violence amongst teens and students continues to be under reported across the United
States. More recently, campaigns and initiatives to stop and prevent teen and student domestic violence and
abuse have been developed. Primary, secondary schools and higher educational institutions along with law enforcement and advocacy groups have led these efforts. These initiatives are focused on prevention efforts and
educating younger populations who may not be cognizant of the fact that they are victims of violence or are in
an abusive relationship.
Background
Significant strategies that have proven very successful in combating domestic violence and abuse across all levels are education and awareness programs. These programs have evolved to educate victims and to rehabilitate
offenders. This has also led to the development of early intervention programs aimed at teens and students who
may be experiencing domestic or dating violence. The success of these programs can be seen in many educational
institutions creating awareness campaigns, advocacy groups and developing curriculums addressing the issue.
The early intervention and prevention programs are designed to remove barriers that may exist for students in
accessing assistance resources. The programs are also designed to dispel myths and provide information about the
prevalence of teen dating and domestic violence and abuse. Programs assist teens in recognizing signs that they
are in a violent relationship and provide resources for seeking help.
Solution
The City of Laredo is seeking funding for the continuation of Teen and Student Domestic Violence Intervention and Prevention Programs. The City of Laredo, the Laredo Police Department and its partnering advocacy
groups firmly believe in and have seen the successful impact intervention and prevention programs have.
Target Agency
Department of Justice
Office of Violence Against Women, 950 Pennsylvania Ave., NW Washington, DC 20530-001
Contact
Claudio Treviño Jr.
Chief of Police
4712 Maher Avenue
Laredo, Texas 78041
Phone: (956) 795-2888
Fax: (956) 795-3120
Email: ctrevino@ci.laredo.tx.us
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Quality of Life
HUD Entitlement Programs: CDBG & HOME (Funding Maintenance or Increase)
Situation
On the National level, both the Community Development Block Grant and the HOME Investment Partnership Program Grant continue to face threats of funding cuts. The City of Laredo continues to stress the importance of both of these programs by either maintaining and/or increasing previous years’ funding amounts. A
reduction of funds would have a devastating effect on the low to moderate-income citizens of this community
and throughout the nation.
Background
Since 1975, the City of Laredo, Texas has received Community Development Block Grant funds which have
been directed towards activities that benefit low to moderate-income persons. In addition, these funds have been
utilized to finance infrastructure improvements, water/sewer, drainage improvements, sidewalks, rehabilitation
the City’s older housing stock, the construction and enhancement of recreational parks/facilities, construction
of police substations, code enforcement activities, graffiti removal services, demolition of substandard units, and
public services in our community.
Despite these improvmenets, the City remains in dire need of funding in order to continue to assist its impoverished community residents. The U.S Census 2018 American Community Survey indicated that the median
income for households in the City of Laredo was $47,478 as compared to $60,629 for the State of Texas, and
$61,937 for the nation. The Community Survey also indicates that 25.9% of individuals live in poverty.
In turn, the City’s HOME and CDBG program funds have been directed toward creating affordable housing
thru homeownership programs, construction and rehabilitation of rental units, and tenant based rental assistance programs. These affordable housing programs are crucial to the low and moderate income residents in the
community. There is a great need for safe, decent, and affordable homes available for this population.
Solution
The Community Development Block Grant Program and the HOME Program must continue at their present
or at increased levels of funding, thereby allowing cities to continue to provide much needed help to their communities. We are requesting legislators vote against any proposed cuts in CDBG and HOME.
We are also requesting support on statutory changes for the CDBG and HOME Programs.
• CDBG: Adding new construction of housing and the designation of fair housing activities as eligible
program activities
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• CDBG: Aligning the CDBG labor standards threshold with the HOME Program and amending the
Davis- Bacon threshold
• HOME: Increasing program administration caps, eliminating the CHDO set-aside requirement and
permanently eliminating the 24-month commitment deadline
Target Agency
U.S. Department of Housing and Urban Development
Contact
Tina Martinez
Community Development Director
P.O. Box 1276 Laredo, Texas 78042
Phone: (956) 795-5710
Email: mmartinez2@ci.laredo.tx.us
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Funding to Promote Arts Programs
Situation Assessment
The City of Laredo sees their Arts & Culture programs as highly valuable to the City and community alike.
Along with the various museums, libraries and the Planetarium, the City is able to showcase the unique quality
of life within the community. Using the arts to promote cultural, social and economic value allows the City to
develop organically.
Background
Currently, the City of Laredo uses funding from their Hotel Occupancy tax to generate a Mural Arts Grant Program that focuses on promoting economic development by increasing tourism, business and tax revenues, and
property values. The City also uses the Laredo Center for the Arts to host artistic and cultural events that further
promotes economic development and showcases the unique qualities Laredo has to offer tourists, among other
similar programs. Funding dedicated for the Mural Arts Grants Program is finite as the City calls for Laredo
artists to submit mural proposals the City believes will help generate tourism revenue. The Fine Arts & Culture
Commission states that the murals will aid in the beautification of Laredo and promote community pride as well.
The City also promotes their Arts & Culture programs through the Washington’s Birthday Celebration, which
is the largest annual celebration of its kind and draws in approximately 400,000 attendees.
Solution
The City of Laredo seeks to identify and make future funding available to promote the Arts & Culture programs
to expand their current economic development stream. Promoting the Arts not only enhances quality of life for
citizens but also attracts industries that are interested in relocation or expansion because such companies place
great emphasis on a healthy cultural climate. Past surveys conducted by the Joint Legislative Committee on Cultural Affairs show 99% of the chief executive officers who were asked, stated that the availability of cultural activities in an area is an important consideration in choosing a new location. Therefore, the promotion of arts and
cultural activities play a large role in promoting job growth, quality of life and overall economic development.
Target Agency
National Endowment for the Arts National Endowment for the Humanities
Contact
Maria Soliz, City of Laredo Library Director
1120 Calton Road
Laredo, Texas 78041
Phone: (956) 795-2400
Email: msoliz@ci.laredo.tx.us
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Funding to Support After School Programs
Situation Assessment
The City of Laredo views after-school programs as an incredibly valuable and necessary opportunity to provide
youth development and enrichment experiences in the arts and other fields of learning. After-school programs
provide a secure and supervised place for children to learn and grow while their parents are working. Effective after-school programs bring a wide range of benefits to youth, families and communities. They can boost academic
performance, reduce risky behaviors, promote physical health, and provide a safe, structured environment for the
children of working parents. Without these programs, opportunities are limited for children to enroll in art and
other enrichment classes, especially for those children living in poverty.
Background
Currently the City of Laredo has a handful of federal and state compensatory programs that provide child- care
for latch key children and similar classes of children. A latch key child is a child who spends time alone at their
home without adult supervision, especially after school. A study published by The Science Publishing Group
shows latch key children are more susceptible to emotional and behavioral problems, depression and suicide,
crime and delinquency, learning difficulties, drug and alcohol abuse, domestic violence, and school attendance
issues to name a few. Furthermore, many of these children have limited access to experience classes in art and
other enrichment subjects because they are currently living in
poverty or low-income homes and at risk of missing additional learning experiences while being subject to circumstances out of their control.
Solution
The City of Laredo seeks to identify and make future funding available to enable after-school programs. Without these programs, children miss out on much needed opportunities for a safe place to learn, grow, and develop
their passions for the arts and other fields of learning while their parents are at work. According to youth.gov,
participation in after school programs has resulted in higher reading and math grades, improved class behavior,
reduced drug use, and a healthier dietary and exercise lifestyle. These after-school programs would help to mitigate the consequences of latch key children mentioned above. The children that will benefit from these programs
are the future leaders of Laredo and of Texas. Therefore, it is imperative that we cultivate and invest in the success
of these children’s futures through these programs.
Target Agency: Afterschool Alliance; National Endowment for the Humanities
Contact
Maria Soliz, City of Laredo Library Director
1120 Calton Road, Laredo, Texas 78041
Phone: (956) 795-2400; Email: msoliz@ci.laredo.tx.us
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Contact:
City of Laredo
1110 Houston Street
Laredo, Texas 78040
956.791.7466
www.cityoflaredo.com

