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Progress Completed To Date
Environmental Clearance Kick-Off Meeting > March 9, 2023

Value Engineering Study > September 25 to 29, 2023
Public Meeting For Environmental Clearance (EA) > April 9, 2024
Presidential Permit Issued > May 31, 2024
Conceptual USIBWC Submittals > July 16, 2024 and August 4, 2025
100% Draft Environmental Assessment Document
v Final Review by FHWA & TxDOT Ongoing - October 31, 2025
Construction Plans & Specifications TxDOT Reviews Completed
v'30% 07-19-2024 / 60% 12-16-2024 / 90% 07-22-2025 / 100% 09-25-2025
Donation Acceptance Program Proposal Submitted & Approved
v 02-03-2025 / 03-26- 2025




Current Ongoing Activities & Timelines
U.S. Army Corps of Engineers Permit Application Submitted > 10-29-2025
Target Final Conceptual Plans & Flood Study to USIBWC > 01-14-2026
Target 100% Draft EA Approved as Complete > 01-14-2026
Target Submit U.S. Coast Guard Permit Application > 01-15-2026
Target Public Notice Period for 100% Draft EA > 01-16-2026 to 02-25-2026
Target “FINAL” Plans and Specifications to TxDOT > 02-23-2026
Target 60%/90%/100% Donation Acceptance Project Plans to CBP/GSA
> (02-25-2026 / 04-01-2026 / 05-06-2026




Future Project Target Timeline Milestones
Coordination with US Border Patrol Access > 01-01-26 to 02-01-26

“Finding Of No Significant Impact” Issued > 05-05-26
Donation Acceptance Agreement > 06-01-26 to 10-01-2026
Receive Permits & Approval to Bids > 05-01-2025 to 08-14-26
Bid Date > 10-22-2026 Notice to Proceed > 12-22-2026

Total Construction Phase > 01-06-27 to 06-30-28

» Phase 1 NB Bridge > 01-06-27 to 09-30-27

» Phase 2 Expand Exist. Bridge > 10-01-27 to 02-15-28

» Phase 3 Rehab Exist. Bridge > 02-16-28 to 06-23-28
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