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Planning and Zoning Commission- Regular
Meeting Date: 11/03/2022  
Staff Source: Rafael Vidaurri, Planner IV
Initiated by: Planning Staff  
Prior Action: N/A 

SUBJECT:
Amending the City of Laredo Subdivision Ordinance, Chapter II, Section 2-3.1 entitled Subdivision
Plats, and Section 2-3.2 entitled Subdivision Plat Submittal Requirements, to reduce the number of
physical paper plat reproductions submitted with applications for the consideration of General
Plans/Master Plans and Subdivision Plats, to require that all applications for consideration of General
Plans/Master Plans and Subdivision Plats include a 24” x 36” digital reproduction of the plat and include
a geo-referenced CAD file in a format which is compatible with City of Laredo GIS software, providing
that this ordinance shall be cumulative, providing for severability clause, and providing for publication
and effective date.

BACKGROUND:
Currently, the City of Laredo Subdivision Ordinance requires 10 paper copies of General Plans/Master
Plans and Plats on 24 " X 36 " sheets to be submitted with applications.  The ordinance amendment
proposes to reduce the amount of paper copies to 1 sheet.  Additionally, the amendment proposes that
all General Plan/Master Plan and Plat submittals include a geo-referenced CAD file in a format
compatible with City of Laredo GIS software in order to assist in the review process.

STAFF COMMENTS:
Please note that pursuant to Section 6-1 of the Subdivision Ordinance, a Public Hearing was held and
subsequently recessed on October 20, 2022.  After said initial hearing of October 20, 2022, a
recommendation shall be forwarded to the City Council.

P&Z RECOMMENDATION:
P&Z recommendation to be provided on November 3, 2022.

STAFF RECOMMENDATION:
Staff recommends approval.

IMPACT ANALYSIS
N/A

Attachments
Subdivision Ordinance Ammendment 











   
Planning and Zoning Commission- Regular
Meeting Date: 11/03/2022  
Staff Source:  Orlando Navarro, Planning Director 
Staff Source: Luis D. Vazquez, Planner I
APPLICANT: Martinez Land Development, LLC

ENGINEER: Top Site Civil Group,
LLC

REQUEST:
Preliminary consideration of the plat of Gator Point Subdivision, Phase 2. The intent is residential. 

PL-006-2023 
District Cm. Mercurio Martinez, III

SITE:
This 17.44-acre tract is located north of State Highway 359 and west of Delphina Avenue. The zoning
for this development is B-4 and R-1A. This tract is located District III - Cm. Mercurio Martinez, III. 

PROPOSED ACTION: 
APPROVE SUBJECT TO THE FOLLOWING COMMENTS:

Planning: 

Ensure that subdivision name is consistent throughout as the Phase I is entitled "Gator Pointe".1.
Verify scale bar on sketch as it does not appear to be 1" to 100'.2.
Coordinate the submittal of a revision to the Gator Pointe Subdivision master plan as this
development is a reconfiguration of Phase 2.

3.

A zone change is required for the proposed use for a portion of the tract from B-4 to R-1A.4.
Provide proposed street names.5.
Identify all easements. 6.
All improvements as per the Subdivision Ordinance. 7.

Engineering: No comments submitted.

Fire: No comments submitted.

Environmental: No comments submitted.

Water & Utilities: No comments submitted.

Traffic Safety:  

Block length shall not be less than 300 feet (As per Subdivision Ordinance Handbook Section 3-2).1.

Parks & Leisure:  

Please meet with Parks in order to discuss the parkland dedication.1.

WEBB County App: No comments submitted.



AEP Engineers: No comments submitted.

U.I.S.D.: No comments submitted.

L.I.S.D.: No comments submitted.

AT&T: No comments submitted.

NOTICE TO THE DEVELOPER:
Planning: 

Only the utility easements within the plat boundaries are subject to change prior to plat
recordation due to revisions by the utility companies.

1.

All comments set forth herein are preliminary comments and not an exhaustive list. Additional
comments may be added prior to final approval. 

2.

Attachments
Vicinity Map 
Plat Notes 
Plat Exhibit 









   
Planning and Zoning Commission- Regular
Meeting Date: 11/03/2022  
Staff Source:  Orlando Navarro, Planning Director 
Staff Source: Luis D. Vazquez, Planner I
APPLICANT: Killam Ranch Properties, LTD.

ENGINEER: Mesquite Engineering

REQUEST:
Preliminary consideration of the plat of Lot 1, Block 3, Port Laredo Industrial Park Unit III. The intent
is industrial. 

PL-012-2023
District VI - Cm. Dr. Marte A. Martinez 

SITE:
This 38.95-acre tract is located south of Carriers Drive and east alongside Port Drive. The zoning for
this 1-lot development is M-2. This tract is located in District VI - Cm. Dr. Marte A. Martinez. 

PROPOSED ACTION: 
DENIAL:
We understand that this 38 acre +/- tract is challenging to develop given its location and very
limited access.  However, we want to ensure traffic flows to and from this development through
the Unitec and Port Grande Developments safely, and with minimal congestion.  Therefore, the
applicant should coordinate with the Traffic Safety Department, the Texas Department of
Transportation, and the adjoining landowners to find solutions to minimize traffic impacts as
access is limited to the current access points of the already heavily congested Carriers Drive and
Uniroyal Drive.  Additionally, the developers of this tract should work in tandem with the
developers of Port Grande to update their Traffic Impact Analysis to incorporate this and
proposed developments.  Lastly, as per the Planning and Zoning Commission Meeting of April 15,
2021, regarding the Port Grande Subdivision Master Plan, “No additional phases to be permitted
until the Traffic Impact Analysis is approved by the Traffic Safety Department and the Texas
Department of Transportation.”  We recommend the developer follow suit.

Planning: 

A master plan for the area should be prepared for review.1.
The existing Port Drive shows what appears to be a future intersection on the frontage of this
tract.  Please clarify.

2.

Identify all easements. 3.
All improvements as per the Subdivision Ordinance. 4.

Engineering: No comments submitted.

Fire: No comments submitted.

Environmental: No comments submitted.



Water & Utilities: No comments submitted.

Traffic Safety:  

Check sight distance (as per Subdivision Ordinance Handbook, Section 3-2). 1.
Revise Master Plan (as per Subdivision Ordinance Handbook, Chapter II). 2.
You are showing an opening in the middle of Port Drive. Is this going to be a street? If it is going
to be a street, you need to show it on the plat and make sure it is on the Master Plan. Also, you will
need to check for sight distance. 

3.

Parks & Leisure: No comments submitted.

WEBB County App: No comments submitted.

AEP Engineers: No comments submitted.

U.I.S.D.: No comments submitted.

L.I.S.D.: No comments submitted.

AT&T: No comments submitted.

NOTICE TO THE DEVELOPER:
Planning: 

Only the utility easements within the plat boundaries are subject to change prior to plat
recordation due to revisions by the utility companies. 

1.

All comments set forth herein are preliminary comments and not an exhaustive list. Additional
comments may be added prior to final plat approval.

2.

Attachments
Vicinity Map 
Plat Notes 
Plat Exhibit 







































   
Planning and Zoning Commission- Regular
Meeting Date: 11/03/2022  
Staff Source:  Orlando Navarro, Planning Director 
Staff Source: Luis D. Vazquez, Planner I
APPLICANT: Elvira H. Moreno ENGINEER:

PEUA Consulting, LLC

REQUEST:
Consideration of an extension to the final plat approval of Moreno Minerales Plat. The intent is
industrial.  The plat is to expire on November 7, 2022.

PL-018-2023 
District VII - Cm. Vanessa Perez 

SITE:
This 2.87-acre tract is located south of FM 1472 (Mines Road) and east of Los Minerales-Annex Road.
The zoning for this 1-lot development is M-1. This tract is located in District VII - Cm. Vanessa Perez. 

 

PROPOSED ACTION: 
APPROVAL

NOTICE TO THE DEVELOPER:
N/A

Attachments
Extension Request 
Vicinity Map 
Plat Notes 
Plat Exhibit 
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