
CITY OF LAREDO 
CITY COUNCIL MEETING 

A-2023-R � 
LIVE WEB LINK: http://laredotx.swagit.com/live 

JOE A. GUERRA LAREDO PUBLIC LIBRARY 
1120 E. CAL TON RD. 

LAREDO, TEXAS 78041 
SEPTEMBER 18, 2023 

5:30 P.M. 

5. DISABILITY ACCESS STATEMENT 5. 
Persons with disabilities who plan to attend this meeting and who may need auxiliary 
aid or services are requested to contact Jose A. Valdez Jr., City Secretary, at (956) 
791-7308 at least two working days prior to the meeting, so that appropriate 
arrangements can be made. The accessible entrance and accessible parking spaces 
are located at City Hall, 1100 Victoria Ave. 

Out of consideration for all attendees of the City Council meetings, please turn off all 
cellular phones and pagers, or place on inaudible signal. Thank you for your 
consideration. 

Pursuant to Section 30.06 Penal Code (trespass by license holder with a concealed 
handgun), a person licensed under Subchapter H, Chapter 411, Government Code 
(handgun licensing law), may not enter this property with a concealed handgun. 

Pursuant to Section 30.07 Penal Code (trespass by license holder with an openly 
carried handgun), a person licensed under Subchapter H, Chapter 411, Government 
Code (handgun licensing law), may not enter this property with a handgun that is 
carried openly. 

I. CALL TO ORDER 

II. PLEDGE OF ALLEGIANCE 

Ill. MOMENT OF SILENCE 

IV. ROLL CALL 



Citizen comments 
Citizens can participate through in-person and written comments submitted through an 
online form. Citizens wishing to provide in-person comments are required to fill out a 
witness card and submit it to the City Secretary no later than 5:45 p.m. and identify 
themselves at the microphone. Comments are limited to three (3) minutes per speaker. 
Speakers may not pass their minutes to any other speaker. Citizens wishing to submit a 
written public comment must submit here or visit 
https://www.cityoflaredo.com/council-agendas.html by 12:00 noon of the Council 
meeting day. All comments should be relevant to City business and delivered in a 
professional manner. No derogatory remarks will be permitted. 

V. RECOGNITION 

1. Recognizing City of Laredo Health Assistant Director, Erika Gutierrez Martinez for 
being recognized as one of the 40 Under 40 in Public Health. The de Beaumont 
Foundation announced its Class of 2023, Thursday, September 7, 2023, after 
reviewing nominations from hundreds of professionals working to benefit state or 
local public health across the United States. Erika Martinez serves as the only 
honoree representing Texas. The class was selected by a distinguished panel of 
public health professionals for their leadership and impact on their community's 
health. 

2. Recognizing the Laredo Area Community Foundation and the local Jefferson 
Award Nominations. 

VI. COMMUNICATIONS 

1. Recognizing Joe Rivera as the Information Services & Telecommunications 
Director for the City of Laredo. 

VII. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 

1. Appointment by Council Member Gilbert Gonzalez of Gerardo Montemayor to the 
Laredo/Webb County Drug and Alcohol Commission. 

VIII. PUBLIC HEARINGS 
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1. 

2. 

3. 

Public Hearing and Introductory Ordinance amending the Zoning 
Ordinance (Map) of the City of Laredo by rezoning Lot 8, Block 446, 
Western Division, located at 1819 Santa Rita Avenue, from R-3 (Mixed 
Residential District) to B-4 (Highway Commercial District). 

The Planning and Zoning Commission recommended denial of the 
proposed zone change and staff does not support the application. 

ZC-075-2023 
District VIII 

Public Hearing and Introductory Ordinance amending the Zoning 
Ordinance (Map) of the City of Laredo by rezoning Lot 1, 2, and 3, 
Block 819, Eastern Division, and a 0.028-acres tract of land out of an 
alley south of Lots 1-3, Block 819, Eastern Division of the City of 
Laredo, Texas as per Volume 7, Page 15, Webb County Plat Records, 
located at 1501 Chihuahua Street, from R-O (Residential/Office 
District) to B-3 (Community Business District). 

The Planning and Zoning Commission recommended denial of the 
proposed zone change and staff does not support the application. 

ZC-078-2023 
District Ill 

Public Hearing and Introductory Ordinance Amending the Zoning 
Ordinance (Map) of the City of Laredo by rezoning approximately 2.0 
acre tract of land being all of the 2.0 acres conveyed to Grupo 
lmmobilario Salinas, in deed recorded in Volume 5408, Page 671, 
Webb County Official Public Records, Webb County, Texas, being a 
portion of a 9.94 acre tract of land conveyed to Antonio Castillo, Jr and 
Carlos Castillo, recorded in Volume 547, Page 205, deed records of 
Webb County, Webb County Texas, and also being a part of a survey 
2150, abstract 660, D. Sanchez, Original Grantee, Webb County, 
Texas, located north of Jacaman Road and east of Casa Verde Road, 
from R-1 (Single Family Residential District) to R-2 (Multi-Family 
Residential District). 

The Planning and Zoning Commission recommended approval of the 
proposed zone change and staff supports the application. 

ZC-084-2023 
District V 
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4. 

5. 

6. 

Public Hearing and Introductory Ordinance Amending the Zoning 
Ordinance (Map) of the City of Laredo by authorizing the issuance of a 
Special Use Permit for a restaurant serving alcohol on Lot 1, Block 1, 
Alexander Commercial Subdivision, Phase XIV, located at 1119 
Fenwick Drive, Suite 206 (2,639 square feet). 

The Planning and Zoning Commission recommended approval of the 
proposed special use permit and staff did not support the application. 

ZC-085-2023 
District V 

Public Hearing and Introductory Ordinance amending the Zoning 
Ordinance (Map) of the City of Laredo by rezoning approximately 1. 1 18 
acres, located in the Jose Antonio Diaz, Survey 34, Abstract 762, 
Webb County, part of a 58.06 acres tract described in Tract IV of 
conveyance document to ALS Laredo Holdings, Limited Liability 
Company recorded in Volume 3342, Pages 687-et seq., of the Webb 
County Official Public Records, Webb County, Texas, located east of 
South Ejido Avenue and north of La Terraza Way, from R-1A (Single 
Family Reduced Area District) to B-1 (Limited Business District). 

The Planning and Zoning Commission recommended approval of the 
proposed zone change and staff supports the application. 

ZC-087-2023 
District I 

Public Hearing and Introductory Ordinance amending the Zoning 
Ordinance (Map) of the City of Laredo by authorizing the issuance of a 
Special Use Permit for a restaurant serving alcohol on Lots 3 and 4, 
Block 61, Calton Gardens Subdivision, located at 5216 Springfield 
Avenue, Suite 3 and 4 (1,893 square feet). 

The Planning and Zoning Commission recommended approval of the 
proposed special use permit and staff does not support the 
application. 

ZC-088-2023 
District IV 
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7. 

8. 

9. 

Public Hearing and Introductory Ordinance amending the Zoning 
Ordinance (Map) of the City of Laredo by rezoning 
approximately 1.9891 acres, situated in Porcion 24, Toribio Rodriguez, 
Original Grantee, Abstract 268, and being out of a 200.68 acre tract of 
land, conveyed to Charco Land Sales, Limited Liability Company, as 
recorded in Volume 5400, Pages 824-829, Official Public Records of 
Webb County, Texas, located east of Bob Bullock Loop and north of 
Inspiration Parkway, from R- 1 (Single Family Residential District) to 
B-3 (Community Business District). 

The Planning and Zoning Commission recommended approval of the 
proposed zone change and staff supports the application. 

ZC-089-2023 
District VI 

Public Hearing and Introductory Ordinance Amending the Zoning 
Ordinance (Map) of the City of Laredo by repealing Ordinance 
201 1-0-043 which authorized a conditional use permit for a roofing 
company and authorize the issuance of conditional use permit for 
a cleaning service on Lots 1 and 2, Block 1537, Eastern Division, 
located at 2601 East Ash Street. 

The Planning and Zoning Commission recommended denial of the 
proposed conditional use permit and staff supports the application. 

ZC-090-2023 
District IV 

Public Hearing and Introductory Ordinance Amending the Zoning 
Ordinance (Map) of the City of Laredo by amending Ordinance 
2022-0-083, which authorized a special use permit for a restaurant 
serving alcohol on Lot 1, Block 1, Emami Plaza Plat, located at 3311 
East Del Mar Boulevard, Suite 101 (6,924 square feet) in order to 
reduce the square footage and amend the hours of operation. 

The Planning and Zoning Commission recommended approval of the 
proposed special use permit amendment and staff supports the 
application. 

ZC-091-2023 
District V 
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10. 

11. 

12. 

13. 

Public Hearing and Introductory Ordinance Authorizing the City 
Manager to enter into and execute a Memorandum of Understanding 
(MOU) between the City of Laredo Police Department Texas Anti-Gang 
Center (LPD/TAG) and San Antonio Texas Anti-Gang Center 
(SA/TAG), via the Texas Department of Public Safety (TXDPS) for the 
purpose of executing a transfer of investigative equipment, to accept 
said equipment and to amend the FY22-23 Special Police Fund budget 
by appropriating and increasing revenues and expenditures in the 
amount of $190,792.00 to reflect the value of the investigative 
equipment and accessories. The equipment will be used for drug 
related investigations as part of the LPD/TAG program. The acquisition 
of equipment and mutual agreement is at no cost to the City of Laredo. 

Public Hearing and Introductory Ordinance ratifying the execution of 
a contract amendment from the Health and Human Services 
Commission in the amount of $1,018,903.00, with a grant award match 
of $1,018,903.00, for a total amount of $2,037,806.00 and amending 
the FY23-24 Full Time Equivalent Listing by adding one (1) Physician 
Assistant, 209 position and two (2) Office Assistant, 201 positions for 
the City of Laredo Health Department Community Mental Health 
Program for the term from September 1, 2023, through August 31, 
2024. 

Public Hearing and Introductory Ordinance An ordinance of the City 
of Laredo, Texas, Amending the FY22-23 9-1-1 Regional 
Administration Budget by appropriating additional revenues and 
expenditures provided by the Commission on State Emergency 
Communications (CSEC) in the amount of $197,562.00 to provide 
additional funding for Jim Hogg, Starr, Webb and Zapata Counties for 
the period beginning September 1, 2023, and ending August 31, 2024. 

Public Hearing and Introductory Ordinance An Ordinance of the 
City of Laredo, Texas, amending chapter 18, article 111, section 15, of 
the Code of Ordinances by changing the application fee for all garage 
sales to fifteen (15) dollars, increasing the maximum number of garage 
sale permits per person to five (5), and exempting documented 
non-profit organizations from the fees and the maximum limit 
requirement. 

(Recess) 
(Press Availability) 

IX. INTRODUCTORY ORDINANCES 
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14. An Ordinance to discuss and take action on an ordinance authorizing 
the issuance, sale and delivery of up to $55,695,000 in aggregate 
principal amount of "Combination Tax and Revenue Certificates of 
Obligation, Series 2023" for paying all or a portion of the City's 
contractual obligations incurred for the purpose of: 
(1) planning, constructing, improving and repairing streets, sidewalks, 
bridges and drainage improvements, together with right-of-ways 
acquisition, traffic and street signalization, landscaping, and lighting 
improvements; 
(2) acquiring, constructing, improving and equipping public safety 
facilities; 
(3) acquiring, constructing, improving and equipping solid waste 
facilities; 
(4) acquiring, constructing, improving and equipping municipal parks; 
(5) renovating, improving, and equipping existing municipal buildings 
and facilities; 
(6) acquiring municipal equipment and municipal vehicles for various 
city departments, including the solid waste and public safety 
departments; 
(7) acquiring, constructing, improving and equipping facilities to 
improve city telecommunications, wireless communications, 
information technology systems, applications, hardware, software, and 
cybersecurity; 
(8) purchasing real property, materials, supplies, equipment, 
information technology, machinery, landscaping, land, and rights of 
way for authorized needs and purposes related to the aforementioned 
capital improvements and 
(9) paying legal, fiscal and engineering fees in connection with such 
projects; securing the payment thereof by authorizing the levy of an 
annual Ad Valorem Tax and a pledge of certain surplus revenues of 
the City's international toll bridge system; approving and authorizing the 
execution of all instruments and procedures related; and declaring an 
effective date. 

15. Authorizing the City Manager to grant a non-exclusive franchise to 
Ramco Waste to use the present and future streets, avenues, alleys, 
roads, highways, sidewalks, easements and other public rights-of way 
of the City of Laredo, Texas for purpose of constructing, 
maintaining and operating a commercial container refuse gathering and 
disposing service, setting forth terms and conditions to govern the 
franchise; Providing a severability clause and an effective date. 
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16. An Ordinance closing and vacating, as a public easement, a section of 
Vidaurri Avenue between Jefferson Street and Shea Street, being a 
1.20 acres tract of land out of Vidaurri Avenue Right-Of-Way, situated 
in District VIII, The Western Division, City of Laredo, Webb County, 
Texas; The City of Laredo reserves any and all apparent and visible 
easements recorded or not recorded; Hereof, Closed as a 
public Easement and providing for an effective date. 

17. Authorizing the City Manager to grant a non-exclusive franchise to 
Special Operations Dumpster Rentals to use the present and future 
streets, avenues, alleys, roads, highways, sidewalks, easements and 
other public rights-of-way of the City of Laredo, Texas for purpose of 
constructing, maintaining and operating a commercial container refuse 
gathering and disposing service, setting forth terms and conditions to 
govern the franchise; Providing a severability clause and an effective 
date. 

X. FINAL READING OF ORDINANCES 

18. 

19. 

2023-0-178 Amending the City of Laredo Land Development Code, 
Section 24.63.2 to identify "Reception Hall," either indoor or outdoor, as 
permitted uses, Sections 24-65.14 and 24-65.15 to provide enclosed 
structure and separation distance requirements in B-3 and B-4 zones, 
respectively, Section 24-94.5 to allow properties zoned Historic 
Residential Office (H-R-O) to apply for a Conditional Use Permit (CUP) 
for a Reception Hall (Outdoor) use, and providing distance requirement 
exemption, and amending Appendix A to provide a definition for 
"Reception Hall (Indoor or Outdoor)," and providing that this ordinance 
shall be cumulative, providing for severability clause, and providing for 
publication and effective date. 

2023-0-179 Authorizing the City Manager to accept a grant and 
appropriate the funds from the Department of Homeland Security 
(OHS) and the Federal Emergency Management Agency for the FY 
2023 Shelter and Services Program to provide services to individuals 
and families released from OHS custody and amend the FY 22-23 
General Fund budget by increasing revenues and expenditures in the 
amount of $5,961,992.00. Additionally, amending the FY 2022-2023 
Full-Time Equivalent position listing by adding one Assistant 
Emergency Management Coordinator (pay grade 210) and one 
Administrative Assistant (pay grade 203). The performance period is 
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20. 

21. 

22. 

23. 

March 1, 2023, through September 30, 2025. 

2023-0-180 Authorizing the City Manager to amend the City of Laredo 
FY 2023 Airport Operations Budget to accept and appropriate revenues 
and expenses by the amount of $7,664,558.00 for Federal Aviation 
Administration Grant No. 3-48-0136-104-2023. This grant will be used 
for the construction of Taxiways J1 & J2 at the Laredo International 
Airport. Local match is $851,618.00 and is available in the Airport 
Operations fund; providing for severability; and providing for an 
effective date. 

2023-0-181 Authorizing the City Manager to amend the City of Laredo 
FY 2023 Airport Operations Budget to accept and appropriate revenues 
and expenses by the amount of $1,646,457.00 for Federal Aviation 
Administration Grant No. 3-48-0136-105-2023. This grant will be used 
for the Rehabilitate Terminal Building at the Laredo International 
Airport. Local match is $182,940.00 and is available in the Airport 
Operations fund; providing for severability; and providing for an 
effective date. 

2023-0-182 Amending Ordinance No. 2023-0-070; by further 
amending Laredo Municipal Code, Chapter 4 - Airport, Article I - In 
General, Section 4-7. Definitions and Section 4-8. Landing fees; adding 
and clarifying definitions pertinent to the article; amending "Landing 
Fees" to include general aviation aircraft language in landing fee rate 
for non-signatory non-tenant airlines, including "Airport's Designated 
Contractor" language; including "aircraft operator may be liable for 
interest on the past due balance"; providing that this ordinance shall be 
cumulative; providing a severability clause; providing for publication; 
and providing an effective date. 

2023-0-183 Authorizing the City Manager to accept an award of a 
grant from the Office of The Governor's Homeland Security Grants 
Division (HSGD), as a supplemental award, for the purpose of funding 
the FY 2022 Operation Stone Garden Grant (OPSG) and amending 
the FY 2023 budget by appropriating revenues and expenditures in the 
amount of $42,833.00. This funding shall be utilized for expenses used 
for Stone Garden operations by airport law enforcement. No local 
match is required. 
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24. 

25. 

26. 

27. 

28. 

2023-0-184 Adopting the proposed annual budget for Fiscal Year 
2023-2024 by appropriating the proposed revenues, expenditures and 
balances reported therein for the year beginning October 1, 2023 and 
ending September 30, 2024, consistent with the financial plan 
described in said annual budget (see Exhibit "A") and motions 
approved by City Council at the public workshop on August 8-10, 2023 
(see Exhibit "B") and the Holiday Schedule for Fiscal Year 2023-2024 
(see Exhibit "C") and authorizing the Interim City Manager to 
implement said annual budget.(As amended) 

2023-0-185 Authorizing the City Manager to accept a contract 
amendment from the Bexar County Hospital District d/b/a University 
Health in the amount of $353,143.00 with no match, and amending the 
FY22-23 Full-Time Equivalent Position Listing by creating one (1) 
Medical Office Assistant, 204 for the City of Laredo Health Department 
HEP C- Colonias Advancing and Restoring Esperanza (C.A.R.E.) 
Program for the term period of June 1, 2023, through May 31, 2024. 

2023-0-186 Ordinance amending ordinance number 2020-0-149; 
Chapter 18 of the Code of Ordinances, Article VIII, Temporary Parklet 
Pilot Program, by updating and making the program permanent and 
including language to incorporate similar usage for sidewalk cafes and 
street patios; providing for procedures and criteria for the granting of a 
permit; permit fees; providing that this ordinance shall be cumulative; 
providing a severability clause; providing for publication; and declaring 
an effective date. 

2023-0-187 An Ordinance of the City of Laredo, Texas, amending 
Chapter 2, Article 11, Division 6 (Pay Administration), of the City of 
Laredo Code of Ordinances, Specifically Section 2-87.7- Policy 
(c.)(12)(a.) by providing for a Three Percent (3%) Cost of Living 
Adjustment (COLA) to all City employees except Interns, Cooperative 
Education Program Employees (CO-OPS), Elected Officials, 
Temporary Contract Labor Employees, and Firefighters and Police 
Officers governed by the terms of Collective Bargaining Agreement 
effective October 1, 2023; There is no action or impact to the current 
wage schedule (Exhibit A); and providing for an effective date. 

2023-0-188 An Ordinance of the City of Laredo, providing for the 
adoption of a tax rate of $0.533945 per $100.00 value. This tax rate will 
have a Maintenance and Operation Rate of $0.419072 per $100.00 
value and an Interest and Sinking Fund Rate of $0.114873 per $100.00 
value for the levy and the collection of General and Special Ad 
Valorem taxes for the City of Laredo estimated at $108,772,847.00 for 
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Tax Year 2023 and Fiscal Year 2023-2024. 

XI. CONSENT AGENDA 

All of the following items may be acted upon by one motion. No separate 
discussion or action on any of the items is necessary unless desired by a 
Council Member. 

AIRPORT: STAFF SOURCE GILBERTO SANCHEZ, AIRPORT DIRECTOR 

29. Consideration to award purchase contract to vendor Convergint 
Technologies LLC, Austin, TX, for the upgrades, replacement, repairs, 
and installation of security cameras for the Laredo International Airport 
for the amount not to exceed $97,163.85. These cameras and security 
features will be obtained through Omnia Partners Cooperative Program 
under contract number R220702. This will be a one time purchase for 
needed upgrades to the surveillance system, as these are federal 
security requirements. Funding for this contract is available in the 
International Airport Operations Budget. 

BRIDGE: STAFF SOURCE YVETTE LIMON, BRIDGE DIRECTOR 

30. 

31. 

Consideration to award contract FY23-076 to the lowest responsive, 
responsible bidder Temprite Mechanical, Inc., Laredo, TX for an 
amount of $73,207.00. This is a purchase contract for the replacement 
of a new A/C chiller at Bridge #1; work shall consist of disconnection 
and removal of old chiller to replace with new Carrier 50-ton chiller. 
Funding is available in the Laredo Bridge System's Operation Fund. 
ITemprite Mechanical, Inc. IIPrice I 
I Equipment & Services 11$72,500.00 
I Payment Bond 11$707.00 I 
!Total 11$73,207.00 I 

Consideration to authorize purchase contract to TransCore, Atlanta, 
GA (sole source vendor) for an amount of $105,600.00. These are 
cumulative, as needed, purchases which include: blades, readers and 
other parts for lane controllers at all toll booths used to relay the 
information from the weigh-in motion to the toll system. Funding is 
available in the Laredo Bridge System Fund. 
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32. Authorizing the City Manager to approve the purchase of cellular signal 
boosters to optimize indoor cellular coverage for the Juarez/Lincoln 
Bridge (Bridge II) and the Colombia Solidarity Bridge (Bridge 111) 
administration buildings from GTS Technology Solutions, Inc., Austin, 
Texas through the State of Texas DIR Cooperative Purchase Contract 
DIR-CPO-4751, DIR-CPO-4754 and the lnterlocal Purchasing System 
Contract TIPS 200105 in the amount of $119,234.84. Funding is 
available in the Laredo Bridge System Fund. 

33. Consideration to authorize the City Manager to enter into a contract for 
professional services in the amount of $118,210.00 with TransCore, 
LP, Houston, Texas. This contract is for software development and 
integration of new credit card readers at the Laredo Bridge System 
Customer Service Centers. Funding is available in the Bridge System 
Fund. 

COMMUNITY DEVELOPMENT: STAFF SOURCE TINA MARTINEZ, COMMUNITY 
DEVELOPMENT DIRECTOR 

34. Consideration to award contract FY23-072 to RCC Roofing & 
Construction, Laredo, TX, in the amount of $79,105.00 for CE 
2023/Office Space - 224 Cherry Hill Dr. - Municipal Housing 
Improvement Project. This is a one-time rehabilitation project; all labor, 
materials, equipment and bonds are included in the total price. Funding 
for this contract is available in the Laredo Municipal Housing Fund and 
the 2018 CO Bond. 

35. Authorizing the City Manager to enter into a contract with the Laredo 
Housing Finance Corporation (LHFC) and award $65,000.00 to assist 
with the operations of Hamilton Hotel Elderly Apartment Complex. The 
LHFC is a nonprofit public corporation established by the governing 
board of the City of Laredo; and it currently owns and operates the 
Hamilton Hotel Affordable Housing Complex. Funding is available in 
the General Fund. 

ECONOMIC DEVELOPMENT: STAFF SOURCE MIRIAM CASTILLO, ECONOMIC 
DEVELOPMENT DIRECTOR 
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36. 

16. 

37. 

38. 

2023-R-182 Authorizing the City Manager to submit a federal grant 
application to the US Department of Transportation for the FY2023 
Reconnecting Communities and Neighborhoods (RCN) program for the 
Boulevard of the Americas Project in the amount not to exceed 
$25,000,000 to construct and improve right of ways, roadway 
crossings, and pedestrian improvements at the four blocks of the IH-35 
mile marker one in order to promote pedestrian traffic, improve 
pedestrian safety, widen sidewalks, bring back life to the area and 
promoting economic development. The project will be submitted for 
consideration under the Neighborhood Access & Equity (NEA) portion 
of the grant opportunity. The grant program does not require a local 
cost share at this time. 

ENGINEERING: STAFF SOURCE RAMON CHAVEZ P. E., 
ENGINEERING DIRECTOR 

Consideration for approval to award a construction contract to the 
lowest responsible responsive bidder REIM Construction, Inc., Mission, 
Texas, in the amount of $9,042,602.00 for the Laredo International 
Airport Construction of Taxiways J1 and J2 with a construction contract 
time of Three Hundred Eighty-Five (385) calendar days; and 
authorizing the City Manager to execute all related contract documents 
contingent upon receipt and approval of insurance and bond 
documents. After a notice to proceed is issued, estimated completion 
date for the project is scheduled for November 2024. Funding is 
available in the Airport Fund FM Grant No. 104. 

Consideration for approval of amendment no.1 an increase of 
$654,562.61 to a professional services contract with RS&H, Inc., San 
Antonio, Texas for the Laredo International Airport to construct 
taxiways J1 and J2. This amendment no. 1 is to provide construction 
administration services, full time resident project representative (RPR) 
services, construction materials testing services and direct expenses to 
construct Taxiways J1 and J2. Current contract amount with this 
amendment is $1,270,587.11. Funding is available in the Airport Fund 
- FM Grant No. 104. 

FINANCE: STAFF SOURCE MARK DEMAY, FINANCE DIRECTOR 
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39. Authorizing the City Manager to award a three year Professional 
Service Contract to the best value applicant, PNC Bank, for depository 
banking services for fiscal years 2024 through 2026 at a net estimated 
cost of $258,982.02 based on option one using earnings credits. Option 
two uses interest bearing accounts and would result in a net revenue 
for the City of $46,680,48. The contract has an additional two year 
extension option. Funding is available in various City Department 
Budgets. Contract is subject to future appropriations. 

FIRE: STAFF SOURCE GUILLERMO HEARD, F IRE CHIEF 

40. Consideration to award contracts for a Workforce TeleStaff System for 
an annual total contract amount of $53,400.00, to the following 
vendors: 

• JK Seva, Oakhurst, CA in the amount of $15,000.00; 
• Kronos Incorporated, UKG Co, Lowell, MA, in the amount of 

$38,400.00. 
The TeleStaff Implementation and Cloud Software will be utilized by 
the Laredo Fire Department and will include but not limited to: Security, 
Organization, Shift, Roster, Code Management, daily scheduling, 
special event hiring, reports, maintenance and monitoring. The 
TeleStaff Cloud Software with Kronos Incorporated, UKG Co, Lowell, 
MA, will be purchased utilizing Omnia Partners Cooperative Contracts 
#18220 and #18221. The term of contract will be for a (1) one year with 
the option to renew (3) three additional (1) one-year periods. Funding 
is available in the General Fund. 

41 . Authorizing the City Manager to execute the renewal of an Education 
Affiliation Agreement between Doctors Hospital of Laredo and the City 
of Laredo Fire Department to provide clinical education for the Laredo 
Fire Department Paramedic School, which is accredited with 
CoAEMSP. No financial impact. 

FLEET MANAGEMENT: STAFF SOURCE RONALD MILLER, FLEET DIRECTOR 

42. Consideration to renew annual contracts FY20-079 for the purchase of 
truck tires with the following vendors: 

a. Section I - Southern Tire Mart, Laredo, Texas in an amount up to 
$500,000.00 (Primary Vendor) ; 

b. Section I I  - The Goodyear Tire & Rubber Company, Akron, Ohio, 
in an amount up to $150,000.00 (Primary Vendor) 

c. Southern Tire Mart, Laredo, Texas, in an amount up to 
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$125,000.00 (Secondary Vendor). 

All tires will be secured on an as-needed basis. The term of this 
contract shall be for a period of one (1) year beginning as of the date of 
its execution and is contingent upon the availability of appropriated 
funds. Due to an industry-wide increase on rubber materials cost, The 
Goodyear Tire Company is proposing a 6% increase in pricing while 
Southern Tire Mart will not be requesting a price increase during this 
extension period. This is the last extension period for this contract. 
Funding is available in the Fleet Maintenance Fund. 

43. Consideration to renew annual service contract FY21-001 for the 
purpose of repairing the City's automated side loader trucks with the 
following vendors: 

1. Gutierrez Machine Shop, Laredo, TX, in an amount up to 
$150,000.00 (primary vendor) ;  

2. Laredo Mechanical Industrial Services, Laredo, TX, in an amount 
up to $130,000.00 (secondary vendor); 

The term of this contract shall be for a period of one (1) year beginning 
as of the date of its execution and is contingent upon the availability of 
appropriated funds. There was no price increase during the last 
extension period. This is the last extension period for this contract. All 
services will be secured on an as needed basis. Funding is available in 
the Fleet Maintenance Budget. 

44. Consideration to renew contract FY22-088 with Industrial Disposal 
Supply, San Antonio, Texas, in an amount up to $125,000.00 for the 
purchase of Original Equipment Manufacturer (OEM) parts/service for 
the City's street sweepers. All parts will be secured on an as-needed 
basis. The term of this contract shall be for a period of one year 
beginning as of the date of its execution and is contingent upon the 
availability of appropriated funds. There was no price increase during 
the last extension period. This contract can be renewed two additional 
one year extension periods, upon mutual agreement of the parties. 
Funding is available in the Fleet Maintenance Budget. 

HEAL TH: STAFF SOU RCE DR. RICHARD CHAMBERLAIN, HEAL TH DIRECTOR 
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45. Authorizing the City Manager to accept and enter into a continuation 
contract with Valley AIDS Council d/b/a Westbrook Clinic in the amount 
of $53,759.00, with no grant match required, for the City of Laredo 
Health Department HIV/AIDS Ryan White Part D Program for the term 
period from August 1, 2023, through July 31, 2024. 

INFORMATION SERVICES & TELECOMMUNICATION: STAFF SOURCE JOE 
RIVERA, 1ST DIRECTOR 

46. 2022-R-179 A resolution of the City Council of the City of Laredo, 
Texas, authorizing the City Manager to accept a grant in the amount of 
$5,322,496.00 from the commission on State Emergency 
Communications to fund 9-1-1 program and equipment budget for the 
South Texas Region, including Jim Hogg, Starr, Webb, and Zapata 
Counties, for the period beginning September 1, 2023, through August 
31, 2025. 

PARKS AND RECREATION: STAFF SOURCE JUAN J. GOMEZ, PARKS AN D 
RECREATION DIRECTOR 

4 7. Consideration to authorize the purchase of the following landscaping 
equipment for the Max Mandel Golf Course from Landscapes 
Unlimited, LLC, in the amount of $248,975.00: 
(2) JD 8700 Fairway Mowers 
( 1 ) 7200A Mower 
(1) JD ProGator 2020 (gas) 
( 1 ) JD Aerocore 800 Aerator 
(1) HD 300 Sprayer 
(1) JD 1200A Bunker Rake 
(3) JD 200E-Cut Hybrid Walk Greens Mowers 
(3) JD 200E-Cut Walk Behind Green Mower Trailers 
(4) JD TX 4x2 Gators 
(1) KB4 Buffalo Turbine Blower 
(1) Dakota Model 550 Turf Contractor Dump Box 
(1) Ryan Model 54495C 12" JR Sod Cutter 
(1) JD 1200H Hydro Rake 
(1) Kindot Spiker Attachment 
(1) JD 1570 
(2) JD 2500B Gas Riding Mower 
(1) Thatch Away Supa System 
(1) Progressive Pro Flex 120 B Countour Finishing Mower 
(2) KB4 Buffalo Turbine Blowers 
(1) John Deere 1800 Bunker Rake 
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(2) John Deere Turf Gators 
(2) Toro RM551 OD Fairway Mowers 

Funding is available in the General Fund. 

POLICE: STAFF SOURCE STEVE E. LANDIN, ACTING CHIEF OF POLICE 

48. 2023-R-180 Authorizing the City Manager to ratify the submission of a 
grant application and to accept said grant from K9s4COPs to receive a 
police service dog to be trained and used by the Laredo Police 
Department for law enforcement purposes. The police service dog is 
grant funded and will be at no cost to the City of Laredo. 

TAX: STAFF SOURCE DORA MALDONADO, TAX ASSESSOR COLLECTOR 

49. Consideration to nominate a Council Member/Person as the City of 
Laredo's candidate to the Webb County Appraisal District Board of 
Directors for the 2024-2025 Year Term as per Section 6.03 of the 
Texas Property Tax Code. 

50. Motion to approve tax roll adjustments for the month of August 2023. 
The amounts adjusted represent a decrease of $25,843.18 for prior 
year taxes and a decrease of $23,717.83 for current year taxes. The 
aggregate adjustment represents a decrease of $49,561.01. These 
adjustments are determined by value changes reported by the Webb 
County Appraisal District. 

TRAFFIC SAFETY: STAFF SOURCE ROBERT F. PENA, INTERIM TRAFFIC 
DIRECTOR 

51. Consideration to authorize the purchase of one 2023 Chevrolet 4500 
Regular Cab Flat Bed Truck from Lake Country Chevrolet, Jasper, 
Texas in the amount of $68,522.75 through the TIPS Cooperative 
Purchasing Program's contract pricing. This truck is a new unit for the 
Traffic Safety Signs/Markings Division. Funding is available in the 
2021A Certificate of Obligations Fund. 

UTILITIES: STAFF SOURCE ARTURO GARCIA, P. E. , UTILITIES DIRECTOR 
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52. Authorizing City Manager to approve amendment No. 1 to Top Site 
Civil Group, LLC of Laredo, Texas, a professional engineering services 
contract, in the amount of $30,000.00 for the 24-inch Waterline - Loop 
20 Airport to Bustamante project. The revised contract amount with the 
amendment is $490,000.00. Funding is available in the 2020A Water 
Revenue Bond. 

53. Consideration to award annual service contract number FY23-07 1 to 
the following vendors for the removal and disposal of dry sludge from 
the Jefferson & El Pico Water Treatment Plants to the City of Laredo 
landfill. The term of these contracts shall be for a period of one (1 ) year 
beginning as of the date of its execution and is contingent upon the 
availability of appropriated funds. These contracts can be renewed 
three (3) additional one (1) year extension periods, upon mutual 
agreement of the parties. Funding is available in the Utilities 
Department - Water Treatment Division Budget. 

1. OBA CB3 Hauling (C&C Waste Management) McAllen, Texas in 
an amount up to $200,000.00 (Primary Vendor) ; 

2. Rafter P. Transport Inc , Floresville, Texas in an amount up to 
$ 100,000.00 (Secondary Vendor) ; 

54. Consideration to authorize the purchase of one (1) 2023 International 
HV Tractor Truck from Santex Truck Center , Laredo, Texas in the 
amount of $ 137,000.00 through the Houston-Galveston Area Council 
(HGAC Cooperative Purchasing Program's contract pricing. This truck 
will be replacing unit# 1 3552 which has reached it useful life. Funding 
is available in the 2018 PPFCO and 2022 Water Revenue Bond. 

55. Authorizing the City Manager to award a Buy Board Contract (Contract 
662-22) to Utility Service Co. lnc. (USC) in the amount of $ 1,716,565 to 
be paid over a 5-year period. USC performed a visual inspection of all 
tanks and identified the deficiencies in each water tank. This contract is 
phase 2 of the Utilities Department's plan to fix the deficiencies 
identified on five water tanks and to bring them into compliance to 
avoid any TCEQ violations. This contract will be paid over five years as 
follows: Year 1 $350,557.00, Year 2 $341,502.00, Year 3 $341,502.00, 
Year 4 $341,502.00 and Year 5 $341,502.00. Funding is available in 
the Waterworks Construction Account. 
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56. Consideration to renew supply contract number FY21-095 with Core & 
Main, St. Louis, Missouri, in an amount up to $706,842.17 for the 
purchase of rubber couplings, PVC pipe, and related materials for the 
Utilities Department. The term of this contract shall be for a period of 
one (1) year beginning as of the date of its execution and is contingent 
upon the availability of appropriated funds. There was no price 
increase during the last extension period. This contract can be 
extended one (1) additional one (1) year period, upon mutual 
agreement. Funding is available in the Sewer System Fund. 

END OF CONSENT AGENDA 

XII. STAFF REPORTS 

57. Discussion with possible action on ongoing audits and/or irregularities 
identified by the Internal Auditor including the potential assignment of 
other and/or additional auditing duties; and any other matters incident 
thereto. 

58 . Status report with possible action by the Utilities Department on the 
water, including but not limited to quality, infrastructure, level status, 
improvements, and any other matters incident thereto. 

XIII. EXECUTIVE SESSION 

The Council reserves the right to adjourn into executive session at any time during the 
course of this meeting to discuss any posted agenda item when authorized by Texas 
Government Code Sections 551.071 (Consultation with Attorney), 551.072 
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 
551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), and/or 
551.086 (Economic Development). Following closed session, the open meeting will 
reconvene at which time action, if any, may be taken. 

59. Request for Executive Session pursuant to Texas Government Code 
551.071 ( 1  )(A) to consult with legal counsel concerning Tony Moreno 
v. City of Laredo and the Laredo Municipal Civil Service Commission 
and any other matters incident thereto. 

XIV. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO 
MASS TRANSIT BOARD 
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60 . 2023-RT-08 Authorizing the City Manager to accept and execute 
additional funds from the Federal Transit Administration (FTA) Section 
5310 Enhanced Mobility of Seniors and Individuals with Disabilities 
under the Fixing America's Surface Transportation (FAST) Act grant in 
the amount of $42,105.00 FTA share (50%) and $42,105.00 In-Kind 
Match (50%) for the total of $84,210.00 additional funds will be added 
to grant application TX-2022-005-01. The additional funds will be used 
to cover El Lift - Paratransit operating expenses. 

XV. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS 
THE LAREDO CITY COUNCIL 

61. 

A. 

GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 

Request by Mayor Dr. Victor D. Trevino 

1. Discussion with possible action addressing the short and long 
term plan for alternative water sources and practices that the City 
can implement that can extend our availability of water from the 
Rio Grande River, and any matters related thereto. 

B .  Request by Council Member Daisy Campos Rodriguez 

1. Discussion with possible action to amend Ordinance 2019-0-111 
for voluntary committee members and retract the years of service 
portion, as they are willing to volunteer their time. This would 
address the problem of vacant position in committees and 
members are establish and members establish and help with 
experience, knowledge and stability for City of Laredo 
committees. 

C. Request by Council Member Melissa R. Cigarroa 

1. Recognition of TAMIU professor and author Dr. Mehnaaz Momen 
for her recent release of the novel LISTENING TO LAREDO. 
"Mehnaaz Momenis analysis of the interplay between local, 
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regional, and global dynamics at the U.S. - Mexico border 
expands our understanding of the ways globalization is 
generating transformation." (Co-Sponsored by Counci l  Member 
Alyssa Cigarroa) 

2. Recognizing the Illinois National Guard for their volunteer work for 
the past year during their service deployment in staffing City -
Wide dog vaccine clinics. Also recognizing Pets Alive Laredo for 
their efforts in 2023 to provide free dog vaccines and dog food 
and in organizing these clinics to improve pet health in our City. 
This Illinois National Guard regiment will return to their home 
state soon; luckily Pets Alive Laredo will continue their work. As a 
City we express our gratitude for their dedication and support in 
providing this valuable resource for Laredo's pet owners. 
(Co-Sponsored by Council Member Gilbert Gonzalez) 

D. Request by Council Member Alberto Torres, Jr. 

1. Discussion with possible action to establish policy/code for thrift 
store/non-profit donation bins; and any other matters incident 
thereto. 

E. Request by Council Member Ruben Gutierrez, Jr. 

1. Discussion with possible action to instruct City Manager to 
authorize staff to install speed humps at the following locations, 
where deemed necessary, under the Special Provision of the 
Speed Hu mp Installation Policy and to authorize the use of 
asphalt type speed humps instead of speed cushions which is 
currently required under the policy and any other matters incident 
thereto. City Council District V Priority Funds will be used for this 
project. 

• Crownhood Drive 
• Mahogany Court 

F. Request by Council Member Dr. Tyler King 

1. Discussion with possible action to finalize a strategy for how the 
City plans to move forward with the $333,875.00 Shiloh Hike and 
Bike Trails grant that the City recently accepted from the Texas 
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Parks and Wildlife Department (TPWD), including the bidding 
process and other matters incident thereto. 

G. Request by Council Member Vanessa J. Perez 

1. Discussion with possible action to support the Laredo Veteran 
Affairs Committee by incorporating an interactive community 
calendar to their website and any other matters incident thereto. 
(Co-Sponsored by Council Member Alyssa Cigarroa) 

2. Discussion with possible action to consider the creation of an 
ordinance prohibiting the parking of trucks, trailers, and other 
recreational vehicles on property that has been designated as 
floodway and any other matters incident thereto. 

3. Discussion with possible action to have the Planning and Zoning 
Commission recommend an ordinance revising the permitted land 
uses to address the dangers of allowing truck, trailer and 
recreational vehicle parking on property that has been designated 
as floodway and any other matters incident thereto. 

H. Request by Council Member Alyssa Cigarroa 

XVI. ADJOURN 

1 .  Discussion with possible action to reprioritize Vision Zero planning 
and initiatives in an effort to eliminate traffic deaths , along with 
evaluating existing ordinances, policies and procedures related to 
school zone safety and any other matters incident thereto. 
(Co-Sponsored by Council Member Melissa Cigarroa and 

Council Member Dr. Tyler King) 

This notice was posted at the Municipal Government Offices, 1 11 0  Houston 
Street , Laredo, Texas , at a place convenient and readily accessible to the public 
at all times. Said notice was posted on Wednesday, September 13 , 2023, at 
6 :30pm. 
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A. Valdez, Jr. 
ecretary 
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