










































INTRODUCTORY ORDINANCE

AN ORDINANCE OF THE CITY OF LAREDO, TEXAS, AMENDING
CHAPTER IV, SECTION 4-1 OF THE CITY OF LAREDO SUBDIVISION 
ORDINANCE BY ADDING A SUBSECTION (E) WHICH WILL PROVIDE 
CITY COUNCIL WITH THE AUTHORITY TO TEMPORARILY GRANT 
A WAIVER OR EXCEPTION TO THE STANDARDS OR 
REQUIREMENTS OF THE SUBDIVISION ORDINANCE; PROVIDING 
THAT THIS ORDINANCE SHALL BE CUMULATIVE; PROVIDING A 
SEVERABILITY CLAUSE; PROVIDING FOR PUBLICATION; AND 
PROVIDING AN EFFECTIVE DATE. 

WHEREAS, supply chain disruptions have created shortages in some infrastructure 
materials resulting in delays in completing construction in some residential subdivisions; and

WHEREAS, the City of Laredo Subdivision Ordinance requires an update to allow for a 
temporary waiver to the standards or requirements of the Subdivision Ordinance; and

WHEREAS, the amendment proposed herein provides for the orderly and healthful 
development of the City of Laredo; and 

WHEREAS, the creation of said requirements and standards has been deemed necessary 
and appropriate; and 

WHEREAS, the Planning & Zoning Commission, after a discussion on ________, 2022 
has recommend approval of these amendments to the City Council; and 

WHEREAS, the City Council has held a public hearing on ______, 2022 on this 
amendment and finds the ordinance appropriate and consistent with the safe and orderly 
development of the City of Laredo. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

Section 1. The City of Laredo Subdivision Ordinance Section 4-1is hereby amended as follows:

E. Waivers or Exceptions.
1. Council Approval. The City Council may grant a temporary waiver or exception to the 
standard or requirements of this chapter related to materials in order to obtain a certificate 
of occupancy from the Building Development Services Department.  
2. Written Petition. A request for a temporary waiver or exception shall be submitted in 
writing by the applicant to the Building Development Services Department and Planning and 
Zoning Department.  A request for a waiver or exception shall (1) state fully the grounds for 
the waiver or exception request and all of the facts relied upon by the applicant, (2) provide 



a plan for what materials shall be used if the temporary waiver or exception is approved, (3) 
provide a timeline for how long the waiver or exception will be needed, and (4) provide proof 
that applicant can file a bond or letter of credit in the amount adequate to cover the cost of 
replacing the waiver or exception to comply with the standards or requirements of this 
chapter. 
3. Criteria for Approval. The following criteria shall be applied in deciding a temporary 
waiver or exception:

a) There are special circumstances or conditions that the strict application of the 
provisions of this chapter would create an unnecessary hardship or inequity upon 
the applicant, as distinguished from a mere inconvenience, in developing the land 
or deprive the applicant of the reasonable and beneficial use of the land; 
b) The waiver or exception is necessary for the preservation and enjoyment of a 
substantial property right of the applicant; 
c) Granting the waiver or exception will not be detrimental to the public health, 
safety, or welfare, or injurious to other property within the area;
d) Granting the waiver or exception will not have the effect of preventing the 
orderly use and enjoyment of other land within the area in accordance with the 
provisions of this title, or adversely affect the rights of owners or residents of 
surrounding property;
e) The hardship or inequity is not cause wholly or in substantial part by the 
applicant but is the result of either supply chain issue or other that factors that are 
beyond the control of the applicant; 
f) The request for a waiver or exception is not based exclusively on the applicant’s 
desire for increased financial gain from the property, or to reduce an existing 
financial hardship; and
g) The degree of variation requested is the minimum amount necessary to meet the 
needs of the applicant and to satisfy the standards or requirements of this chapter. 

4. Such findings by the City Council shall not have the effect of nullifying the intent and 
purpose of these regulations; the granting of the temporary waiver or exceptions of 
conditions will not be detrimental to the public safety, health or welfare or injurious to other 
property; the relief sought will not in any manner vary the provisions of any other city 
ordinance or regulation; and further provided that the City Council shall not approve a 
waiver or exception unless it shall make finds based upon the evidence presented in each 
specific case.
5. Burden of Proof.  The applicant bears the burden of proof to demonstrate that adhering to 
all requirements of this ordinance that is uniformly applied imposes a disproportionate 
burden on the applicant.  
6. Decision.  The City Council shall consider the waiver or exception petition and, based 
upon the criteria set forth in subsection 3 above, shall take one of the following actions:

a) Deny the petition, and impose the standard or requirement as it is stated in this 
chapter; or



b) Grant the petition, and temporarily waive in whole or in part the standard or 
requirement as it is stated in this chapter.  In approving the temporary waiver or 
exception, the City Council may require such conditions as will, in its judgement, 
secure substantially the purposes described in this title. City Council shall grant 
the City Manager, or their designee, the authority to enter into an agreement with 
applicant. 

7.Performance Bond or Irrevocable Letter of Credit. Before the City Manager, or their 
designee, may enter into an agreement authorizing the temporary waiver or exception, the 
applicant must provide the City with a performance bond or an irrevocable letter of credit 
approved as to form by the city attorney.

a) A bonding insurance company authorized to do business in the State of Texas 
and acceptable to the City must issue the performance bond.  A bank authorized 
to do business in the State of Texas and acceptable to the City must issue the 
irrevocable letter of credit.
b) The performance bond or irrevocable letter of credit must list the applicant as 
the principal and be payable to the City.
c) The performance bond or irrevocable letter of credit must remain in effect for 
the duration of the agreement. 
d) the amount of the performing bond or irrevocable letter of credit must be at 
least an amount to cover the costs with the materials required by this chapter. 
e) Cancellation of the performance bond or irrevocable letter of credit does not 
release the applicant from the obligation to meet all the requirements of this 
chapter and the agreement.  If the performance bond or irrevocable letter of 
credit is cancelled, shall constitute a default of the agreement between the 
applicant and the City and the City may pursue any available remedy.
f)The City may draw against the performance bond or irrevocable letter of credit 
or pursue any available remedy to recover damages, fines, or penalties due from 
the applicant for bringing the property into compliance with the requirements of 
this chapter. 

8. Term. The temporary waiver or exception granted shall remain in effect for a term to be 
decided upon by the City Council.  Upon termination of the waiver or exception, the 
applicant shall be given thirty (30) days to comply with the temporary waiver or exception 
that was granted in the petition. Failure to comply with the standards or requirements of 
this chapter following the end of the term may result in penalties as set forth in Section 5-4 
of this ordinance. 
9.Sunset. This subsection 4-1(E) shall expire in twelve (12) months from the date of adoption 
by the City Council, unless otherwise extended by the City Council prior to the date of 
expiration.  

Section 2. This Ordinance shall be cumulative of all provisions of this ordinances of the City of 
Laredo, Texas, except where the provisions of this ordinance are in direct conflict with the 



provisions of such ordinances, in which event the conflicting provisions of such ordinances are 
hereby repealed.

Section 3. It is hereby declared to be the intention of the City Council that the phrases, clauses, 
sentences, paragraphs, and sections of this ordinance are severable, and if any phrase, clause, 
sentence, paragraph, or section of this ordinance shall be declared unconstitutional by the valid 
judgment or decree of any court of competent jurisdiction, such unconstitutionality shall not 
affect any of the remaining phrases, clauses, sentences, paragraphs, and sections of this 
ordinance, since the same would have been enacted by the City Council, without the 
incorporation in this ordinance of any such unconstitutional phrase, clause, sentence, paragraph, 
or section. 

Section 4. The City Secretary of the City of Laredo is hereby directed to publish the proposed 
Ordinance as required by Section 2.09 of the Charter of the City of Laredo.

Section 5. This ordinance shall become effective from and after its adoption and publication in 
accordance with the provisions of the Charter of the City of Laredo. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS ____
DAY OF _____________, 2022.

                                                                       
PETE SAENZ, JR
MAYOR

ATTEST:

________________________                                                                                                 
JOSE A VALDEZ, JR
CITY SECRETARY

APPROVED AS TO FORM:

________________________
SYLVIA BORUNDA-FIRTH
INTERIM CITY ATTORNEY
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