CITY OF LAREDO
SPECIAL CITY COUNCIL MEETING
M2023-SC-06
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
AUGUST 31, 2023
3:30 P.M.

I. CALLTO ORDER

Mayor Dr. Trevifio called the meeting to order at 3:42 p.m.

Il. PLEDGE OF ALLEGIANCE

Mayor Dr. Trevifio requested that everyone join him in the pledge of allegiance.

HIl. MOMENT OF SILENCE
Mayor Dr. Trevifio requested for everyone to join him for moment of silence.

IV. ROLL CALL

In attendance:

Dr. Victor D. Trevifio Mayor

Gilbert Gonzalez District |

Daisy Campos Rodriguez District !l

Melissa Cigarroa District Il

Alberto Torres Jr. District IV

Ruben Gutierrez Jr. District V

Dr. David Tyler King District VI Arrived: 3:48 p.m.
Vanessa Perez Mayor Pro Tempore

Alyssa Cigarroa District Vil Arrived: 3:46 p.m.
Jose A. Valdez Jr. City Secretary /Ass. City Manager

Joseph Neeb City Manager

Steve E. Landin Assistant City Manager

Doanh "Zone" T. Nguyen City Attorney

V. STAFF REPORT



Dough Thomas stated that today is a very important day since the new Chief of Police for the City
of Laredo will be selected, as the recommendation of the City Manager and approval of City
Council. He proceeded to provide a brief explanation of the selection process. The selection
process required a 10-minute PowerPoint presentation, along with a variety of suggested
guestions as follows:

Assuming you get this job, tell us your vision for what you want to do for the position and the
Laredo Police Department?

If some people lost trust and confidence in the Police, what would be your plan to help build trust
especially in communities that may have the least amount of trust?

What is the difference between policing the community and serving the community? Which
method would you say is best, and provide some examples of how you have accomplished it?

How do you ensure that those who work within your command staff are held accountable for
their work product, and or behavior?

How do you make sure all the Police Department employees are engaged in the delivery of quality
services, and are aligned with the department’s mission strategies?

City Manager Joseph Neeb stated that the would like to ask questions number 2, 4, 6, and 14 as
standard questions during the selection process.

1. Formal interviews of the following five finalists for the position of Police Chief with Mayor
and City Council:

¢ Andy Harvey: 4:00 p.m. - 4:30 p.m.

e Tom Whitten: 4:45 p.m. - 5:15 p.m.

e Manuel Maciel: 5:30 p.m. - 6:00 p.m.

e Miguel Rodriguez: 6:15 p.m. - 6:45 p.m.
e Ricardo Gonzalez: 7:00 p.m. - 7:30 p.m.

2. Discussion and deliberation with SGR and City Management, and any other matters
incident thereto.

VI. EXECUTIVE SESSION

Motion to go into executive session to discuss item number 2.
Moved: Cm. Torres

Second: Cm. Gutierrez

For: 7 Against: 0 Abstain: 0
Np: Cm. Gonzalez.



Motion passes.

No action was taken during executive session.

VIi. ADJOURNMENT

Motion to adjourn.

Moved: Cm. Torres

Second: Cm. Campos- Rodriguez

For: 7 Against: O
Np: Cm. Gonzalez

Motion passes.

Abstain: 0



