
CITY OF LAREDO 
CITY COUNCIL MEETING 

CITY COUNCIL CHAMBERS 
1110 HOUSTON STREET 

LAREDO, TEXAS 
5:30 P.M. 

MINUTES 

ORIGINAL 

M-95-R-01 JANUARY 2, 1996 

I. CALL TO ORDER 

With a quorum present Mayor Felipe Cardenas called the meeting 
to order. 

II. PLEDGE OF ALLEGIANCE 

Mayor Protem Cardenas led in the Pledge of Allegiance. 

III. ROLL CALL 
IN ATTENDANCE: 
SAUL N. RAMIREZ, 
JOSE R. PEREZ, 
LOUIS H. BRUNI, 

JR., MAYOR 
COUNCILMEMBER, DISTRICT 

ALFONSO I. "PONCHO" CASSO, 
CECILIA MAY MORENO, 

, DISTRICT 
, DISTRICT 
, DISTRICT 
, DISTRICT 
, DISTRICT 
, DISTRICT 

BLAS CASTANEDA, 
JOE A. GUERRA, 
JOSE GERARDO (JERRY) PEREZ, 
FELIPE CARDENAS, 
GUSTAVO GUEVARA, JR., 
PETER H. VARGAS, 
CARLOS R. VILLARREAL, 
JESUS NAVA, 
FAUSTO SOSA, 

, 

CITY SECRETARY 
CITY MANAGER 

DISTRICT 

ASST. CITY MANAGER 
ASST. CITY MANAGER 
CITY ATTORNEY 

IV. APPROVAL OF MINUTES 

None. 

V. INTRODUCTORY ORDINANCES 

None. 

I 

II 
III 
IV 
V 

VI 
VII 
VIII 

Motion to dispense with the regular order of business and 
move up item X - Communications at this time. 

,. 



M96-R-01 M I N U T E S JANUARY 2, 1996 

Moved : Cm. Perez 
Second: Cm. Castaneda 
For: 7 Against: 0 Abstain: 0 
(Mayor Protem Cardenas was chairing the meeting.) 

VI. FINAL READINGS 

Motion to waive final reading of ordinances #95-0-298, 
#95-0-299, #95-0-300, #95-0-301, #95-0-304, #95-0-305, 
#95-0-306, and #95-0-307. 

Moved : Cm. Castaneda 
Second: Cm. G. Perez 
For: 7 Against: 0 Abstain: 0 
(Mayor Protem was chairing the meeting and not voting) 

2. 95-0-298 Closing as a public easement that section of south 
Buena Vista Avenue between Tinaja Street and the 
right-of-way line of Highway 83, also known as the 
2700 Block of South Buena Vista Avenue, situated in 
the Eastern Division, City of Laredo, Webb County, 
Texas, and providing for effective date. 
(Unanimous City Council) 

Motion closing as a public easement that section of 
south Buena Vista Avenue between Tinaja Street and 
the right-of-way line of Highway 83, also known as 
the 2700 Block of South Buena Vista Avenue, 
situated in the Eastern Division, City of Laredo, 
Webb County, Texas, and providing for effective 
date. 

Moved : Cm. Castaneda 
Second: Cm. G. Perez 
For: 7 Against: 0 Abstain: 0 

3. 95-0-299 Authorizing the City Manager to execute a database 
access agreement with any requester of on-line 
access to inspect the City's property tax records 
database via computer modem, contract term is for 
one year; annual maintenance, processing, 
programming, and data manipulation fee shall be 
$1, 200.00; a one-time equipment fee shall be 
$622.83; providing for an effective date. 
(Unanimous City Council) 

Motion authorizing the City Manager to execute a 
database access agreement with any requester of on­
line access to inspect the City's property tax 
records database via computer modem, contract term 
is for one year; annual maintenance, processing, 
programming, and data manipulation fee shall be 
$1, 200.00; a one-time equipment fee shall be 
$622.83; providing for an effective date. 
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Moved : Cm. Castaneda 
Second: Cm. G. Perez 
For: 7 Against: 0 

JANUARY 2, 1996 

Abstain: 0 

4. 95-0-300 Approval of an amendment to the contract with the 
Texas Department of Health and a budget in the 
amount of $142,492.00, for the Neural Tube Defects 
Project of the City of Laredo Health Department for 
the period beginning October 1, 1995, through 
September 30, 1996; and increasing Revenue Line 
Item No. 226-0000-323-4053 from $0 to $142,492.00, 
and increasing Expenditure Line Item No. 226-6030 
from $0 to $142,492.00. 
(Unanimous City Council) 

Motion to approve an amendment to the contract with 
the Texas Department of Health and a budget in the 
amount of $142,492.00, for the Neural Tube Defects 
Project of the City of Laredo Health Department for 
the period beginning October 1, 1995, through 
September 30, 1996; and increasing Revenue Line 
Item No. 226-0000-323-4053 from $0 to $142,492.00, 
and increasing Expenditure Line Item NO. 226-6030 
from $0 to $142,492.00. 

Moved : Cm. Castaneda 
Second: Cm. G. Perez 
For: 7 Against: 0 Abstain: 0 

5. 95-0-301 Amending the City of Laredo's 1995-1996 Annual 
Budget by $500,000.00, by transferring $250,000.00 
from the General Fund Balance, and $250,000.00, 
from the Airport Fund Balance to facilitate the 
conditions of an earnest money contract for the 
purchase of a tract of land consisting of 
approximately 100 acres to extend Runway 17L/35R in 
order to abate aircraft noise in the residential 
areas south of the Laredo International Airport. 

Motion amending the City of Laredo's 1995-1996 
Annual Budget by $500,000.00, by transferring 
$250,000.00 from the General Fund Balance, and 
$250,000.00, from the Airport Fund Balance to 
facilitate the conditions of an earnest money 
contract for the purchase of a tract of land 
consisting of approximately 100 acres to extend 
Runway 17L/35R in order to abate aircraft noise in 
the residential areas south of Laredo International 
Airport. 

Moved : Cm. Castaneda 
Second: Cm. G. Perez 
For: 7 Against: 0 
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6. 95-0-304 Amending the zoning ordinance (map) of the City of 
Laredo by rezoning Lots 1, 2, and 3, Block 10, 
McPherson Acres Unit IV, located at 5901 McPherson 
Road, from M-1 (Light Manufacturing District) to 
B-3 (Community Business District) ; providing for 
publication and effective date. 

Motion amending the zoning ordinance (map) of the 
City of Laredo by rezoning Lots 1, 2, and 3, Block 
10, McPherson Acres Unit IV, located at 5901 
McPherson Road, from M-1 (Light Manufacturing 
District) to B-3 (Community Business District) ; 
providing for publication and effective date. 

Moved : Cm. Castaneda 
Second: Cm. G. Perez 
For: 7 Against: 0 Abstain: 0 

7. 95-0-305 Amending the zoning ordinance (map) of the City of 
Laredo by rezoning 5 acres out of Survey 1022, 
Abstract 654, as further described by metes and 
bounds, located on the east side of the Bob Bullock 
Loop, and south of the proposed Jacaman Road, from 
R-1 (Single Family Residential District) to B-3 
(Community Business District) ; providing for 
publication and effective date. 

Motion amending the zoning ordinance (map) of the 
City of Laredo by rezoning 5 acres out of Survey 
1022, Abstract 654, as further described by metes 
and bounds, located on the east side of the Bob 
Bullock Loop, and south of the proposed Jacaman 
Road, from R-1 (Single Family Residential District) 
to B-3 (Community Business District) ; providing for 
publication and effective date. 

Moved : Cm. Castaneda 
Second: Cm. G. Perez 
For: 7 Against: 0 Abstain: 0 

8. 95-0-306 Amending the zoning ordinance (map) of the City of 
Laredo by rezoning 2 acres out of Porcion 22, 
Abstract 277, as further described by metes and 
bounds, located west of the McPherson Road 
extension and south of Loop 20, from AG 
(Agricultural District) to B-1 (Limited Business 
District) ; providing for publication and effective 
date. 

Motion amending the zoning ordinance (map) of the 
City of Laredo by rezoning 2 acres out of Porcion 
22, Abstract 277, as further described by metes and 
bounds, located west of the McPherson Road 
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extension and south of Loop 20, from AG 
(Agricultural District) to B-1 (Limited Business 
District) ; providing for publication and effective 
date. 

Moved : Cm. Castaneda 
Second: Cm. G. Perez 
For: 7 Against: 0 Abstain: 0 

9. 95-0-307 Amending the zoning ordinance (map) of the City of 
Laredo by rezoning Lots 1 and 2, Block 1, Charter 
Rio Grande Subdivision, located at the southwest 
corner of Springfield Avenue and Calle del Norte, 
from B-3 (Community Business District) to B-4 
(Highway Commercial District) ; providing for 
publication and effective date. 

VII. RESOLUTIONS 

Motion amending the zoning ordinance (map) of the 
City of Laredo by rezoning Lots 1 and 2, Block 1, 
Charter Rio Grande Subdivision, located at the 
southwest corner of Springfield Avenue and Calle 
del Norte from B-3 (Community Business District) to 
B-4 (Highway Commercial District) ; providing for 
publication and effective date. 

Moved : Cm. Castaneda 
Second: Cm. G. Perez 
For: 7 Against: 0 Abstain: 0 

10. 96-R-002 Authorizing the City Manager to accept a grant from 
the Texas Department of Transportation in the 
amount of $22,500.00 with the City designating 
$7,500.00 in matching funds for a total of 
$30,000.00 for funding the City"s Speed/Selective 
Traffic Enforcement Program for the period of 
October 1, 1995 through September 30, 1996. 

Motion authorizing the City Manager to accept a 
grant from the Texas Department of Transportation 
in the amount of $22,500.00 with the City 
designating $7,500.00 in matching funds for a total 
of $30,000.00 for funding the City"s Speed/ 
Selective Traffic Enforcement Program for the 
period of October 1, 1995 through September 30, 
1996. 

Moved : Cm. Castaneda 
Second: Cm. G. Perez 
For: 7 Against: 0 
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11. 96-R-003 Authorizing the City Manager to accept a grant from 
the Texas Department of Transportation in the 
amount of $11,248.00 with the City designating 
$11,244.00 in matching funds for a total of 
$22,492.00 for funding the Driving While 
Intoxicated/Selective Traffic Enforcement Program 
for the period of October 1, 1995 through September 
30, 1996. 

Motion authorizing the City Manager to accept a 
grant from the Texas Department of Transportation 
in the amount of $11,248.00 with the City 
designating $11,244.00 in matching funds for a 
total of $22,492.00 for funding the Driving While 
Intoxicated/Selective Traffic Enforcement Program 
for the period of October 1, 1995 through September 
30, 1996. 

Moved : Cm. Castaneda 
Second: Cm. Perez 
For: 7 Against: 0 Abstain: 0 

12. 96-R-004 Authorizing the City Manager to accept a grant from 
the Texas Department of Transportation in the 
amount of $10,000.00 with the City designating 
$10,000.00 in matching funds for a total of 
$20,000.00 for funding the City's Safety Belt 
Enforcement Program for the period of October 1, 
1995 through September 30, 1996. 

Motion authorizing the City Manager to accept a 
grant from the Texas Department of Transportation 
in the amount of $10,000.00 with the City 
designating $10,000.00 in matching funds for a 
total of $20,000.00 for funding of City's Safety 
Belt Enforcement Program for the period of October 
1, 1995 through September 30, 1996. 

Moved : Cm. G. Perez 
Second: Cm. Castaneda 
For: 7 Against: 0 Abstain: 0 

13. 96-R-005 Authorizing the City Manager to accept conveyance 
of 2.0087 acre tract of land from Vimosa II, a 
Texas General Partnership, for the purpose of the 
City constructing the South Laredo 5 million gallon 
ground storage tank and Booster Station (Sierra 
Vista) . 

Motion authorizing the City Manager to accept 
conveyance of 2.0087 acre tract of land from Vimosa 
II, a Texas General Partnership, for the purpose of 
the City constructing the South Laredo 5 million 
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gallon ground storage tank and Booster Station 
(Sierra Vista) . 

VIII. MOTIONS 

Moved : Cm. G. Perez 
Second: Cm. Castaneda 
For: 7 Against: 0 Abstain: 0 

14. Award of a contract to the Sole Source Vendor, Physic 
Control, Redmond, Washington in the amount of $38, 677.20 for 
the purchase of four (4) defibrillator/monitor/pacemakers for 
the use by the Fire Department's EMS Division. 

Motion to award a contract to the sole source vendor, Physic 
Control, Redmond, Washington in the amount of $38, 677.20 for 
the purchase of four (4) defibrillator/monitor/pacemakers for 
the use by the Fire Department's EMS Division. 

Moved : Cm. G. Perez 
Second: Cm. Castaneda 
For: 7 Against: 0 Abstain: 0 

15. Award of a contract to the Low Bidder, Holt Co. of Texas, 
Laredo, Texas in the amount of $49, 500.00, for the purchase 
of one, four-wheel drive backhoe, for use by the Public Works 
Department's Creek Cleaning Crew. 

Motion to award a contract to the low bidder, Holt Co. of 
Texas, Laredo, Texas in the amount of $49, 500.00, for the 
purchase of one, four-wheel drive backhoe, for use by the 
Public Works Department's Creek Cleaning Crew. 

Moved : Cm. G. Perez 
Second: Cm. Castaneda 
For: 7 Against: 0 Abstain: 0 

16. Award of a construction contract to the Low Bidder, Libcon, 
Inc., Laredo, Texas, in the amount of $30, 008.50 for the 
Parking Lot Improvements for the Cigarroa Outdoor 
Recreational Complex. 

Motion to award a construction contract to the low bidder, 
Libcon, Inc., Laredo, Texas, in the amount of $30, 008.50 for 
the Parking Lot Improvements for Cigarroa Outdoor 
Recreational Complex. 

Moved : Cm. G. Perez 
Second: Cm. Castaneda 
For: 7 
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Against: 0 Abstain: 0 
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17. Approval of change order No. 1, an increase of $27,430.00 for 
additional drainage improvements to the 1990 Bond Issue 
Street Paving Assessment Project 50 (41 Blocks) and 5 Blocks 
Non-Assessment for the South Laredo Affordable Housing 
Project being constructed by the City's Department of Public 
Works and the Utilities Department. 

Motion to approve a change order No. 1, an increase of 
$27,430.00 for additional drainage improvements to the 1990 
Bond Issue Street Paving Assessment Project 50 (41 Blocks) 
and 5 Blocks Non-Assessment for the South Laredo Affordable 
Housing Project being constructed by the City's Department of 
Public Works and the Utilities Department. 

Moved : Cm. G. Perez 
Second: Cm. Castaneda 
For: 7 Against: 0 Abstain: 0 

18. Approval of change order No. 1, an increase of $6,946.00 to 
the construction contract with Sedona Contracting, Inc., San 
Antonio, Texas, to provide pest control services for the Four 
Neighborhood Recreation Centers. 

Motion to approve a change order No. 1, an increase of 
$6,946.00 to the construction contract with Sedona 
Contracting, Inc., San Antonio, Texas, to provide pest 
control services for the Four Neighborhood Recreation 
Centers. 

Moved : Cm. G. Perez 
Second: Cm. Castaneda 
For: 7 Against: 0 Abstain: 0 

19. Approving a supplemental agreement between the Laredo Urban 
Transportation Study and Huntingdon Engineering and 
Environmental, Inc. by and through the City Manager of the 
City of Laredo in the aggregate amount of $17,880 for the 
inventory and condition survey of an additional 197 miles of 
streets as part of the Pavement Management System. 

Motion approving a supplemental agreement between the Laredo 
Urban Transportation Study and Huntingdon Engineering and 
Environmental, Inc., by and through the City Manager of the 
City of Laredo in the aggregate amount of $17,880 for the 
inventory and condition survey of an additional 197 miles of 
streets as part of the Pavement Management System. 

Moved : Cm. G. Perez 
Second: Cm. Castaneda 
For: 7 
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Against: 0 Abstain: 0 



M96-R-01 M I N U T E S 

IX. CITY MANAGER'S REPORT 

JANUARY 2, 1996 

20. Authorizing the City Manager to enter into a consulting 
contract between the City of Laredo and Mike B. Perez, Jr., 
in the amount $30,000.00 and the use of a city vehicle, for 
consulting services related to the City's efforts in 
developing a new Fire Training Facility as well as on all 
matters concerning the administration and operation of the 
City's Fire Department. 

Mr. Vargas stated they have deleted the 10% clause on page 3, 
and in section 7, which refers to a determination condition 
that they eliminated in section 6. In essence it is a 
contract that can be terminated with a 30 day notice. 

Cm. Castaneda stated that if approved that it include a 
timetable for the actual consultant work schedule. 

Mr. Vargas stated that this is a one year contract and that 
he expects that the planning for the facility is done within 
this contract year. 

Cm. Casso said he has not received a copy of the list of the 
quantity of consultant work done for City of Laredo that he 
asked for. 

Mr. Vargas answered that the list was provided. 

Cm. Casso thinks that we should not provide a consultant with 
a vehicle and added that it is a waste of money. 

Cm. Guerra shared Cm. Casso's views and opinions and said 
Chief Perez is needed for the building of the two fire 
stations and the training facility that he be paid on an as 
needed basis or on specific work. He said he was sharing Cm. 
Casso's concern about the cost. 

Cw. Moreno questioned in regards to legality, is he going to 
be an employee or a consultant on contract? She said that 
IRS has specific guidelines in reference to what is an 
employee and what is our liability if these conditions make 
him an employee and not a consultant. 

Mr. Vargas stated they had reviewed this issue, but that they 
can still review it again and that he feels that the intent 
is that it is a consultant and not an employee. 

Cm. Bruni stated he had the same concerns as Cm. Casso and 
Cm. Guerra that he thinks what they are going to do is set a 
precedence for all other department heads that once they want 
to retire that they are going to have to give them a bonus. 

Motion authorizing the City Manager to enter into a 
consulting contract between the City of Laredo and Mike B. 
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Perez, Jr. , subject to review to confer with IRS guidelines 
and that the contract be project specific. 

Moved : Cm. G. Perez 
Second: Cm. Castaneda 
For: 4 
Cm. Perez 
Cm. Castaneda 
Cm. G. Perez 
Mayor Protem voted in favor 

X. COMMUNICATIONS 

Against: 3 
Cm. Casso 
Cm. Guerra 
Cm. Bruni 

to break the tie. 

Abstain: 1 
Cw. Moreno 

(a) Mrs. Cristina Baeza appeared before the council repre­
senting the Estudiantina de Plata of United South 
which were selected to participate in "Carnival 1996" in 
Nice, France. The City of Nice will be picking up the 
tap for the air fares, lodging and excursions. These 
students are scheduled to perform in Monte Carlo. She 
added that this is an honor for students from Laredo who 
have been invited and added that they will not only be 
representing UISD, but Laredo as well. She said she has 
approached various corporations for funding and requested 
that council consider helping them out with some type of 
funding because she has not received feedback from the 
corporations that she has approached. 

Cm. Castaneda suggested that the Mayor and Council 
support these students who are representing the city on 
their educational trip. He asked that the Mayor and 
staff work something out. 

Mr. Vargas stated that they need to look at the amount to 
see if it is feasible. He said that they will discuss 
the issue with Ms. Baeza and come back to council with a 
recommendation at a subsequent meeting. 

(b) Ms. Elsa Ibarra Valdez, of 1717 Washington Street, spoke 
in reference to a newspaper article that talked about 
banning skating in some locations such as Ryan, Milton, 
Buenos Aires, and Alma Pierce. She wanted to know where 
are the skating facilities of the city and if the city is 
going to ban skating where will the kids be allowed to 
skate. 

Carlos Villarreal, Asst. City Manager, responded by 
saying that it's not the banning of skaters, it is only 
on certain limited hours. There have been complaints 
from people that cannot walk because of speeding skaters. 
He added there are many elderly people that walk in these 
areas that have been close to getting into serious 
accidents at those particular places. 
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Alfredo Castillo, Parks & Recreation Director, explained 
that the plan calls for submitting to council the 
prohibition from six to midnight at four schools that are 
being heavily used for exercising. He added that it's a 
safety and a wellness issue. Parks have not been 
designated as "No Skating Area" and people can still have 
the ability to go to parks that have sidewalks. He said 
that the problem with the schools is just a safety issue, 
the schools are Alma Pierce, Tarver, Milton, and Ryan. 

Cm. Castaneda suggested that we should allow the youth 
commission to assess the situation before it comes back 
to council. 

Cw. Moreno pointed out that there was a suggestion made 
that the hour be changed from 6-12 p.m. to but 7-12 p.m. 

(c) Mayor Protem Cardenas wanted a report on Gonzalez Street 
and Santa Isabel where the railroad crossings have been 
blocked for three or four days for over 12 hours a day. 
His constituents are complaining that they have to go 
through Sanchez which is also blocked with the trains. 
He wants this report as soon as possible. 

XI. CITY COUNCIL DISCUSSION AND PRESENTATION 

21. Request by Mayor and City Councilmembers for discussion and 
presentation. 

A. Requests by Councilmember Jose Perez 

1. Appointment of Alfonso H. Ornelas to the Convention 
and Visitors Bureau Advisory Committee. 

Motion appointing Alfonso H. Ornelas to the 
Convention and Visitors Bureau Advisory Committee. 

Moved : Cm. Perez 
Second: Cw. Moreno 
For: 7 Against: 0 

B. Requests by Councilmember Louis H. Bruni 

Abstain: 0 

1. Discussion and possible action concerning traffic 
congestion on State Highway 59 (Saunders in the 
vicinity of K-Mart and HEB. 

Cm. Bruni stated there are two roads or streets that 
move north into this area one being Milmo and the 
other being Jarvis, they dead end where the exit is 
to K-Mart and to H.E.B. and added that whoever shops 
at these two establishments must know it's a very 
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dangerous intersection to try and get back on 
Saunders. He wanted to see what the Traffic Director 
or staff could tell him on the feasibility of setting 
up something with the state because the intersection 
is in desperate need of two additional traffic 
lights. 

Peter Vargas, City Manager, stated that staff can run 
the tests on the warrants for the traffic lights to 
see if it meets state warrants. They can review the 
area and come back with some kind of a plan to 
circulate the traffic in a better format and it may 
indeed require some increase traffic circulation 
signalization. They will bring the study back within 
two weeks. 

C. Requests by Councilmember Alfonso I. "Poncho" Casso 

1. Status report on Amendment No. 5, "Fire Redundancy 
System" to the Water Supply and Control Development 
Contract between the City of Laredo and Royal Joint 
Ventures. 

Cm. Casso wanted to know what is staff doing to 
enforce the part of the contract where it says that 
contractors have sixty days to start construction. 
He also wanted an explanation in reference to the 
GPM's on the fire hydrant flow test report because 
the report states that the gauge measures up to 1300 
psi which is the highest GPM that the equipment can 
register. He remembers that they told the council 
that they were in compliance, so how can they be in 
compliance if the equipment does not register 
anything above 1300. 

Tomas Rodriguez, Utilities Director, stated that in 
the cover memo it explains that the Utilities 
Department equipment only measures 1300 that is why 
he asked the Fire Department to be there to conduct 
the full flow test. He added that he knew this was 
going to cause confusion, that's why he asked them to 
put a note there. The test conducted by the Fire 
Department confirms that there is much greater than 
1300 and that it is somewhere between 1750 and 2100 
gallons a minute. 

Cm. Casso stated that even the one calculated by the 
Fire Department is still in violation. 

Mr. Rodriguez stated that the requirement made at 
that subdivision was 1500 gallons per minute, and 
this is was when they accepted the subdivision. 
That was the requirement that they had, to provide 
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1500 gallons a minute for two hours of fire 
protection. If it is 1320 it means that it's short 
and we need to look at our pumps. He said if council 
looks carefully at the report that this was before 
the booster pump came into play. They have four 
pumps, two small ones and a big one, when the big one 
comes in they have the higher flow. When the big 
pump comes in, which was done later, it proved that 
it did need it, however if he's wrong all they have 
to do is make the adjustments to the timing of when 
the pumps turn on. He will look into this situation. 

Mr. Rodriguez answered Cm. Casso's first question 
saying that the plans and specs were approved by the 
Utilities Department which was the first process and 
nothing can be done without the plans and specs being 
approved. Those were approved the day after council 
passed the amendment. After it is approved it's up 
to the developer to take the next step and to order 
the equipment. He said there has been no 
construction and that he is aware of the sixty days. 
He asked the engineering company for the developer to 
come in and tell the council what the developer has 
done. 

Cm. Bruni stated that the report indicates that the 
emergency pump turned on first and asked if it is not 
supposed to turn on last? 

Mr. Rodriguez stated that if it turned on first, then 
they had a higher flow. They need to check the 
timing on it, which is what the fire hydrant flow 
test does. The tests are done about every six 
months. 

Cm. Bruni stated that according to the report the 
first time that they tested it they did 1120 gallons, 
the second time with the fire pump on it did 1320 
which is both of them were under the 1500 minimum. 
He wanted to know the reason that two Utility 
Department pickup trucks were inside the installation 
at UNITEC when the Fire Department and the Utilities 
Department were conducting a fire flow test at North 
UNITEC Drive? 

Mr. Rodriguez stated that he couldn't answer that. 

Cm. Bruni said that he heard that the emergency pump 
did not turn on and that it had to be turned on 
manually by the utilities personnel. The problem is 
that it's been 18 months and they have not taken care 
of anything. 

Mr. Rodriguez stated that there are other tests that 
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have been conducted. He stated that when Cm. Bruni 
asks for tests they send their Water Manager, the 
Fire Department, the Water Distribution staff, but 
that his instructions were changed, he had other 
sites selected. 

Cm. Bruni stated for the record that his letter to 
him and the City Manager stated that he wanted two 
fire flow tests, one at the Killam Industrial Park 
and one at the North Unitec Drive. He did not change 
any instructions and that there was no follow up 
letter to that. 

Mr. Rodriguez stated that his instructions to his men 
were to do something and when he showed up he said 
no, that this was not the location. 

Cm. Bruni replied that they did not follow the 
instructions on his letter and explained why and 
where he wanted the tests done at that location. 

Mr. Vargas stated that for the record that the fact 
of the matter is that there has been a fire at that 
installation and the flows have been tested and have 
exceeded the requirement. 

Cm. Bruni stated that the problem here is a safety 
problem, we need to fix in the redundancy out there 
and we need to instruct staff or the Legal Department 
into pushing this group into fixing this problem. 

Mr. Jack Foster, of Foster Engineering and 
representing the UNITEC interests, stated that they 
intend to comply within 60 days. 

2. Discussion and possible action regarding the 
communication network of the Laredo Police 
Department. 

Cm. Casso stated that the Laredo Police Department 
still can not communicate with other law enforcement 
agencies and wants to know what is being done about 
it. He wants them to be able to communicate without 
having to go back to the communication control center 
or tower and wants the police officers to be able to 
communicate and network with the Border Patrol, the 
Sheriff's Department, the Constable and every law 
enforcement agency. 

Mr. Vargas stated that the problem has arisen because 
we have gone to voice secured radios and the problem 
before was because we were in the same frequency with 
everyone else, everyone could hear everyone else and 
that created a certain set of problems for our patrol 
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people in being able to access the air. That is why 
we went to a different frequency and voice security. 
He explained that as radios were stolen they fell on 
the wrong hands, and we were finding out that police 
were responding to situations. People they were 
trying to catch were aware that patrols were on their 
way because there was that information system, they 
were listening to the broadcast which was the reason 
for the voice secure radios. The protocol for backup 
is through communication from the department first 
and then if they need other agencies it's the 
dispatcher that can get in contact with them, not the 
individual patrolman because he's probably not going 
to have time because he is going to be involved in 
police enforcement activity. 

Cm. Casso stated that patrols were concerned that 
sometimes they cannot get through with the dispatch 
and they sometimes lose time, that it would be a lot 
easier to just call for backup directly. 

Assistant Police Chief Steven Perez explained the 
system that they presently have. He said that the 
Sheriff's Department and the Constable's Office have 
their channel and can switch over to the police 
channel or call the dispatcher. The dispatcher will 
hear them and will go to an unsecured mode and be 
able to talk with them. He added that the way they 
have the system they cannot listen into our broadcast 
because they do not have the code. He explained that 
they can call the station on the radio, they can 
monitor it and go to an unsecured mode and talk to 
them. 

On the individual officers, on the patrol or portable 
radio they can go to unsecured mode and go to the 
Sheriff's Department and talk to them, there is no 
problem. Our system is set up to where people with 
scanners cannot listen to our system, but can 
transmit to the Police Department on our channel. 
The dispatcher can hear that and go to a clear mode 
and answer the Sheriff's Department or Constable. 

D. Requests by Councilmember Blas Castaneda 

1. Appointment of Javier Moctezuma to the Airport 
Advisory Board. 

Motion appointing Javier Moctezuma to the Airport 
Advisory Board. 

Moved : Cm. Castaneda 
Second: Cm. G. Perez 
For: 7 Against: 0 
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Mayor Ramirez came in at this time: 6: 58 p.m. 

E. Requests by Councilmember Joe Guerra 

1. Discussion and possible action pertaining to a hiring 
freeze for vacant city positions within the City of 
Laredo. (Co-sponsored by Mayor Saul Ramirez) .  

Cm. Guerra stated that his concern was with dwindling 
and drawing up of revenues from our different revenue 
avenues coming into the city. He wanted to know what 
direction the City Council can give the City Manager. 

Mr. Vargas stated that when council adopted last 
year's budget and the devaluation hit on December, 
the budget had been approved in October and so we 
already had an approved budget when the devaluation 
hit. At that time, they came in with a contingency 
plan in order to make the necessary adjustments to 
live within the ramifications of the devaluation. 
When they were developing the budget for this year 
and appropriate decisions were made in order to live 
within the means that they projected. One thing that 
they did was that they projected sales tax revenues 
to come in at approximately $1.4 million less than 
what they actually received last year during the 
first year of the devaluation. That was basically to 
take into consideration the fact that there were 
three months prior to the devaluation that occurred 
and therefore they anticipated a drop in revenues. 
In addition to that, he did delete approximately nine 
(9) positions from the budget anticipating the lean 
year and that the budget that was finally adopted by 
council was approximately 3.6% percent increase over 
the previous year which they felt was a fairly 
responsible and lean budget. He said that to date as 
of December 1st, we have as far as sales tax revenues 
of $52,953.00 more than what we projected to have. 
With regards to bridge revenues as of December 1st we 
were $227,969.00 ahead of projections. He added that 
they have done a rather conservative projection with 
regards to revenues and that led to a conservative 
budget that was approved by council for October. 

Mr. Vargas stated that council has already made a 
difficult decision to cut back the operating budget 
for this fiscal year. It is monitored on a regular 
basis to see where we are at with regards to revenues 
that are coming into the city as well as the 
expenditures that we are experiencing. He added that 
we have been conservative in the projection of 
revenues and therefore in the projection of cost, our 
sales tax is ahead of schedule and concluded by 
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saying that a hiring freeze is not necessary at this 
time. 

Mr. Vargas stated that if the council wants to 
reflect on what the current situation is outside of 
these facts, that they can always come back to 
council with a plan to identify areas where they 
think they can save some additional revenues. 
He can provide a plan to council where he can show 
that he can save over the course of the year from 
$300,000.00 to $350,000.00 if that's the concern that 
council has. 

Cm. Casso asked that staff give them a quarterly 
report on the status of personnel and budgets. 

Mayor Ramirez asked if council would agree to have 
staff bring the list of positions that are vacant 
right now and instruct them to come back with 
trimming them a minimum of $350,000.00 and freezing 
those positions at the amount of $350,000.00 and as 
we get our reports that we are doing fine and 
revenues are coming as projected then we start to 
unfreeze all those positions. He said it is 
important to take action and be prepared in case 
things do slide in January and February. He said 
that $350,000.00 represents approximately 18 or 19 
positions with fringe benefits. 

Motion to instruct staff to bring back a savings 
report of $350,000 to council. 

Moved : Cm. Castaneda 
Second: Cm. Guerra 
For: 8 Against: 0 Abstain: 0 

2. Discussion concerning a freeze in salary increases 
for city employees commencing January 1, 1996 and 
ending June 30, 1996. 

Carlos Villarreal, Asst. City Manager, stated that 
a merit increase freeze would be discriminatory since 
some employees got their increase during the first 
quarter and the rest will not. 

Motion to table this item for a subsequent meeting. 

Moved : Cm. Guerra 
Second: Cm. G. Perez 
For: 8 Against: 0 
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F. Requests by Councilmember Felipe Cardenas 

1. Discussion and possible action concerning violations 
by Taxi Cab Companies of City of Laredo Taxi Cab 
Standards. 

Cm. Cardenas stated that it was brought to his 
attention that meters are not being used by taxi cab 
drivers and that the vehicles are not being kept at 
good working condition compared to other cities. He 
asked that the Taxi Inspector should enforce these 
rules now that time is coming up for the inspection 
and if they do not comply that drastic action be 
taken. 

Mayor Ramirez stated that we need to go back to the 
Transportation Committee and look at the structure of 
how we charge our rates. That maybe we can set up 
zones similar to the ones in Washington and other 
cities. He pointed out that we make sure that not 
only that they have the insurance required, but that 
vehicles are in good working order and that they are 
safe for their passengers. 

Carlos Villarreal, Asst. City Manager, stated that 
there are certain problems that they might want to 
address. That the vehicles cannot be older than five 
years even if they have to look at a modification of 
rates. He did not recommend going out to the meter 
system, but to be able to have a good system with 
good cars because we are getting more complaints 
about vehicles not being in good condition. 

Mayor Ramirez stated that it also address an age 
limit of vehicles. 

Mr. Pulido stated that he will be very strict that 
they comply with the minimum safety standards. 

Motion to instruct the Taxi Inspector to enforce the 
ordinances in force and that they are obeyed to the 
fullest. 

Moved : Cm. Cardenas 
Second: Cm. Bruni 
For: 8 Against: 0 

XII. PUBLIC HEARINGS 

Abstain: 0 

22. Public hearing concerning approval of an amendment to the 
contract with the Texas Department of Health and budget 
revision in the amount of $9,880 for the Tuberculosis 
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Elimination Program of the City of Laredo Health Department 
for the period beginning September 1, 1995, through August 
31, 1996; and that an ordinance be introduced. 

INTRODUCTION OF AN ORDINANCE 

Approval of an amendment to the contract with the Texas 
Department of Health and budget in the amount of $9,880 for 
the Tuberculosis Elimination Program of the City of Laredo 
Health Department for the period beginning September 1, 1995, 
through August 31, 1996, and increasing revenue line item no. 
226-0000-323-4042 from $175,512 to $185,392 and increasing 
expenditure line item no. 226-6028 from $175,512 to $185,392. 

Motion to open the public hearing. 

Moved : Cm. G. Perez 
Second: Cm. Cardenas 
For: 8 

There was no public input. 

Against: 0 Abstain: 0 

Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cm. G. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 

Ordinance Introduction: City Council 

Abstain: 0 

23. Public hearing on amending the zoning ordinance (map) of the 
City of Laredo by establishing the zoning of 76.9980 acres of 
land out of Porcion 19, Abstracts 47 and 591, as further 
described by metes and bounds on attached Exhibit "A", 
located north of F.M. 3464 and east of Mines Road, from AG 
(Agricultural District) to M-1 (Light Manufacturing 
District) ; and that an ordinance be introduced. 

INTRODUCTION OF AN ORDINANCE 

Amending the Zoning Ordinance (map) of the City of Laredo by 
rezoning 76.9980 acres out of Porcion 19, Abstracts 47 and 
591, as further described by metes and bounds on attached 
Exhibit "A" located north of F.M. 3464 and east of Mines 
Road, from AG (Agricultural District) to M-1 (Light 
Manufacturing District) ; providing for publication and 
effective date. 

Motion to open the public hearing. 

Moved : Cm. G. Perez 
Second: Cm. Cardenas 
For: 8 
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Marina Sukup, Planning Director, made the presentation. 

There was no public input. 

Motion to close the public hearing and introduce. 

Moved : Cm. Bruni 
Second: Cw. Moreno 
For: 8 Against: 0 

Ordinance Introduction: City Council 

Abstain: 0 

XIII. MOTION TO RECESS AND CONVENE AS THE LAREDO MASS TRANSIT BOARD 

Motion to recess as City Council and convene as The Laredo Mass 
Transit Board. 

Moved : Cw. Moreno 
Second: Cm. Perez 
For: 8 Against: 0 Abstain: 0 

Motion to waive the final reading of ordinance 95-OT-308. 

Moved : Cm. Cardenas 
Second: Cm. G. Perez 
For: 8 Against: 0 Abstain: 0 

24. 95-OT-308 Final reading of Ordinance establishing a bus bench 
advertising rental rate schedule to be used by the 
Laredo Municipal Transit System (El Metro) and any 
contracted agent thereto on behalf of the City of 
Laredo; and adopting an advertising policy for the 
sale of said advertising; and providing for an 
effective date and publication. 

Motion to approve final reading of ordinance 
establishing a bus bench advertising rental rate 
schedule to be used by the Laredo Municipal Transit 
System (El Metro) and any contracted agent thereto 
on behalf of the City of Laredo; and adopting an 
advertising policy for the sale of said 
advertising; and providing for an effective date 
and publication. 

Moved : Cm. Perez 
Second: Cm. G. Perez 
For: 8 Against: 0 Abstain: 0 

25. 96-RT-001 Public hearing on Resolution No. 96-RT-001 
authorizing the City of Laredo, Texas, to file an 
application with the Department of Transportation, 
United States of America, in the amount of 
$5,871,000, for a Section 9 Formula Assistance 
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Grant for Fiscal Year 1995-1996, under the Federal 
Transit Act of 1991; and authorizing the City 

Manager to execute the application and all related 
documents. 

APPROVAL OF RESOLUTION NO. 96-RT-001 

Motion to open the public hearing. 

Moved : Cm. Castaneda 
Second: Cm. Cardenas 
For: 8 Against: 0 

There was no public input. 

Abstain: 0 

Motion to close the public hearing and approve 
Resolution No. 96-RT-001 authorizing the City of 
Laredo, Texas, to file an application with the 
Department of Transportation, United States of 
America, in the amount of $5, 871, 000, for a Section 
9 Formula Assistance Grant for Fiscal Year 1995-
1996, under the Federal Transit Act of 1991; and 
authorizing the City Manager to execute the 
application and all related documents. 

Moved . Cm • 

Second: Cm. 
For: 8 

Cardenas 
Perez 

Against: 0 Abstain: 0 

Motion to adjourn. 

Moved . Cm. . 

Second: Cw. 
For: 8 

Adjournment 

Perez 
Moreno 

time: 7: 34 

Against: 

P.M. 

0 Abstain: 0 

I HEREBY CERTIFY THAT THE ABOVE MINUTES CONTAINED IN PAGES 01 TO 21 
ARE TRUE, COMPLETE AND CORRECT PROCEEDINGS OF THE REGULAR CITY COUNCIL 
MEETING HELD ON THE 2ND DAY OF JANUARY, 6. A CERTIFIED COPY IS ON 
FILE AT THE CITY SECRETARY'S OFFICE. 

Minutes approved on: January 22, 1996 

Minutes prepared by: Delia Rodriguez, Deputy City Secretary II 
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