
CITY OF LAREDO 
CITY COUNCIL MEETING 

CITY COUNCIL CHAMBERS 
1110 HOUSTON STREET 

LAREDO, TEXAS 
5:30 P.M. 

MINUTES 

M-96-R-09 APRIL 1, 1996 

I. CALL TO ORDER 

With a quorum present Mayor Saul N. Ramirez, Jr., called the 
meeting to order. 

II. PLEDGE OF ALLEGIANCE 

Mayor Saul N. Ramirez, Jr. led in the Pledge of Allegiance. 

III. ROLL CALL 
SAUL N. RAMIREZ, JR., MAYOR 
JOSE R. PEREZ, JR. COUNCILMEMBER, DISTRICT I 
LOUIS H. BRUNI, , DISTRICT II 
ALFONSO I. "PONCHO" CASSO, , DISTRICT III 
CECILIA MAY MORENO, , DISTRICT IV 
BLAS CASTANEDA, , DISTRICT V 
JOE A. GUERRA, , DISTRICT VI 
JOSE GERARDO (JERRY) PEREZ, , DISTRICT VII 
FELIPE CARDENAS, , DISTRICT VIII 
GUSTAVO GUEVARA, JR., CITY SECRETARY 
PETER H. VARGAS, CITY MANAGER 
CARLOS VILLARREAL, ASST. CITY MANAGER 
JESUS NAVA, ASST. CITY MANAGER 
FAUSTO SOSA, CITY ATTORNEY 

IV. APPROVAL OF MINUTES 

2. City Council meeting of March 18, 1996 
City Council meeting of March 25, 1996 

Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 7 Against: 0 
(Cm. Castaneda was not present) 

Motion to place item #19 of the March 18th meeting 

Abstain: 0 

for reconsideration at the next council meeting, item 
concerning action regarding adoption of a Managed Care Plan 
offered by the Texas Municipal League (TML) effective May 1, 
1996 and authorizing the development of a Wellness Program. 
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Moved : Cm. Bruni 
Second: Cm. Casso 
For: 7 

V. INTRODUCTORY ORDINANCES 

Against: 0 

APRIL 1, 1996 

Abstain: 0 

3. Establishing a 15% penalty on delinquent tax accounts as of 
July 1, 1996, to defray costs of collection pursuant to 
Section 33.07 (a) of the Property Tax Code. 

Cm. Casso stated he does not want to discourage the incentive 
for taxpayers to pay their taxes by lowering the 15% rate, 
but wanted to know if we can lower that rate to 10% to give 
the taxpayers a break because times are difficult now. He 
asked if he was to make that motion now, if it would cause 
any problems with the current contract that we have with the 
attorney that's collecting our taxes or whether there is 
somebody out there who would be willing to do it for 10%. 

Peter Vargas, City Manager, stated they would have to review 
the contractural agreement they have with the current firm. 
He said they have to look at the contract language and the 
equity situation from one year to the next which is an issue 
of equity. Mr. Vargas concluded that they will make this a 
point of discussion during budget time. 

Ordinance Introduction: City Council 

4. Closing as a public easement a section of Springfield Avenue 
containing 6,188.20 square feet out of a 60' right-of-way 
(0.3956 of an acre) initially dedicated for the Springfield 
Avenue Extension Project, by plat recorded in Volume 11, Page 
15, of the Webb County Plat Records, Del Mar Conservation 
District, City of Laredo, Webb County, Texas, and providing 
for an effective date. 

Ordinance Introduction: City Council 

5. Authorizing the City Manager to execute all necessary 
documents to effectively convey fee simple title to Lista 
Development, LTD., for the sale at fair market value of the 
"surface only" of certain City properties described as being 
Tract A - a 0.02450 acre tract of land, which consists of 
0.1606 and 0.0625 acres, out of Blocks 2077, and 2078 Eastern 
Division respectively and 0.0219 acre out of Ross Street 
right-of-way east of Ejido Avenue, and 
Tract B - a 0.5790 acre tract of land, which consists of 
0.1662, 0.1733, and 0.1701, of an acre out of Blocks 2074, 
2075, and 2076 Eastern Division respectively, 0.0347 of an 
acre out of Barrios Street, and 0.0347 of an acre out of 
Boulanger Street east of Ejido Avenue, all situated in the 
Eastern Division, City of Laredo, Webb County, Texas, and 
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providing for an effective date. (Action must first be taken 
on Item #9 prior to action being taken on this item) 

Ordinance Introduction: City Council 

(Mayor Ramirez stated that the City Council will introduce 
this item and at the next meeting they will have a report 
from the appraiser prior to final action.) 

(Cm. Castaneda came in at 5:46 p.m.) 

VI. FINAL READINGS 

Motion to waive the final reading of ordinance (s) # #96-0-039, 
#96-0-040, #96-0-041, #96-0-042, #96-0-044, #96-0-045, 
#96-0-046, #96-0-047, and #96-0-048. 

Moved : Cm. Cardenas 
Second: Cm. G. Perez 
For: 8 Against: 0 Abstain: 0 

6. 96-0-039 Authorizing the City Manager to execute a lease 
with Wholesale Shoes of Laredo, Ltd., for 
approximately 8,466 square feet constituting 
Building #464 located at 17 05 E. Hillside Road, for 
the purpose of warehousing and Foreign Trade Zone 
Operations. (Unanimous City Council) 

Motion authorizing the City Manager to execute a 
lease with Wholesale Shoes of Laredo, Ltd., for 
approximately 8,466 square feet constituting 
Building #464 located at 17 05 E. Hillside Road, for 
the purpose of warehousing and Foreign Trade Zone 
Operations. 

Moved : Cm. Cardenas 
Second: Cm. G. Perez 
For: 8 Against: 0 Abstain: 0 

7. 96-0-040 Authorizing the City Manager to execute a lease 
with the State of Texas' General Services 
Commission on behalf of the Texas Department of 
Health, Public Health Region 11, for 2,268 square 
feet of office space at the City of Laredo Health 
Complex located at 26 0 0  Cedar Street. The term of 
the lease will be from March 7, 1996 through August 
31, 1997, at no space rental cost. Lessee shall 
pay a sum in the amount of $626.87 per month for 
electricity and custodial services. 
(Unanimous City Council) 

Motion authorizing the City Manager to execute a 
lease with the State of Texas' General Services 
Commission on behalf of the Texas Department of 
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Health, Public Health Region 11, for 2,268 square 
feet of office space at the City of Laredo Health 
Complex located at 2600 Cedar Street. The term of 
the lease will be from March 7, 1996 through August 
31, 1997, at no space rental cost. Lessee shall 
pay a sum in the amount of $626.87 per month for 
electricity and custodial services. 

Moved : Cm. Cardenas 
Second: Cm. G. Perez 
For: 8 Against: 0 Abstain: 0 

8. 96-0-041 Ordering and proclaiming a general election to be 
held on Saturday, May 4, 1996, designating polling 
places, designating the run-off date, and providing 
for publication. 
(Unanimous City Council) 

Motion ordering and proclaiming a general election 
to be held on Saturday, May 4, 1996, designating 
polling places, designating the run-off date, and 
providing for publication. 

Moved : Cm. Cardenas 
Second: Cm. G. Perez 
For: 8 Against: 0 Abstain: 0 

9. 96-0-042 Closing as public easements those sections of: 
A. The 55.56 feet of Ross Street right-of-way described 

containing approximately 956 square feet and 
extending 17.19 feet west from its most eastern 
boundary line identified as the original east 
City limits. 

B. The 55.56 feet of Barrios Street right-of-
way described as containing approximately 1,510 
square feet and extending 27.19 feet west from 
its most eastern boundary line identified as 
the original east City limits. 

C. The 55.56 feet of Boulanger Street right­
of-way described as containing approximately 
1,510 square feet and extending 27.19 feet west 
from its most eastern boundary line identified 
as the original east City limits situated in 
the Eastern Division, City of Laredo, Webb 
County, Texas and providing for an effective 
date. 
(Unanimous City Council) 

Motion closing as public easements those sections 
of: 
A. The 55.56 feet of Ross Street right-of-way 

described as containing approximately 956 
square feet and extending 17.19 feet west 
its most eastern boundary line identified as 

from 
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the original east City limits. 
B. The 55.56 feet of Barrios Street right-of-

way described as containing approximately 1,510 
square feet and extending 27.19 feet west from 
its most eastern boundary line identified as 
the original east City limits. 

C. The 55.56 feet of Boulanger Street right­
of-way described as containing approximately 
1,510 square feet and extending 27.19 feet west 
from its most eastern boundary line identified 
as the original east City limits situated in 
the Eastern Division, City of Laredo, Webb 
County, Texas and providing for an effective 
date 

Moved : Cm. Cardenas 
Second: Cm. G. Perez 
For: 8 Against: 0 Abstain: 0 

10. 96-0-044 Amending the zoning ordinance (map) of the City of 
Laredo by rezoning the east one half (1/2) of Block 
Xl4-A, Eastern Division, located on South Buena 
Vista at Frees, from R-3 (Mixed Residential 
District) to B-3 (Community Business District); 
providing for publication and effective date. 
(Jose R. Perez, Jr.) 

Motion amending the zoning ordinance (map) of the 
City of Laredo by rezoning the east one half (1/2) 
of Block X14-A, Eastern Division, located on South 
Buena Vista at Frees, from R-3 (Mixed Residential 
District) to B-3 (Community Business District); 
providing for publication and effective date. 

Moved : Cm. Cardenas 
Second: Cm. G. Perez 
For: 8 Against: 0 Abstain: 0 

11. 96-0-045 Amending the zoning ordinance (map) of the City of 
Laredo by rezoning 312.55 acres out of Porcion 38 
Abstract 472, T. Sanchez Survey, located east of 
U.S. 83, and south of Los Obispos Subdivision, from 
R-lA (Single Family Reduced Area District) to AG 
(Agricultural District); providing for publication 
and effective date. (Unanimous City Council) 

Motion amending the zoning ordinance (map) of the 
City of Laredo by rezoning 312.55 acres out of 
Porcion 38 Abstract 472, T. Sanchez Survey, 
located east of U.S. 83, and south of Los Obispos 
Subdivision, from R-lA (Single Family Reduced Area 
District) to AG (Agricultural District); providing 
for publication and effective date. 
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Moved : Cm. Cardenas 
Second: Cm. G. Perez 
For: 8 Against: 0 

APRIL 1, 1996 

Abstain: 0 

12. 96-0-046 Authorizing the issuance of a special use permit 
for scrap metal processing on all of Block 50 and 
the south one half (1/2) of Block 51, Eastern 
Division, located at 217 Chihuahua Street; 
providing for publication and effective date. 
(Louis H. Bruni) 

Motion authorizing the issuance of a special use 
permit for scrap metal processing on all of Block 
50 and the south one half (1/2) of Block 51, 
Eastern Division, located at 217 Chihuahua Street; 
providing for publication and effective date. 

Moved : Cm. Cardenas 
Second: Cm. G. Perez 
For: 8 Against: 0 Abstain: 0 

13. 96-0-047 Amending the zoning ordinance (map) of the City of 
Laredo by rezoning .9819 acres out of Porcion 23, 
Abstract 283, L. Sanchez Survey, located west of 
McPherson Road and north of Shiloh Road, from R-1 
(Single Family Residential District) to B-3 
(Community Business District) ; providing for 
publication and effective date. (Joe A. Guerra) 

Motion amending the zoning ordinance (map) of the 
City of Laredo by rezoning .9819 acres out of 
Porcion 23, Abstract 283, L. Sanchez Survey, 
located west of McPherson Road and north of Shiloh 
Road, from R-1 (Single Family Residential District) 
to B-3 (Community Business District) ; providing for 
publication and effective date. 

Moved : Cm. Cardenas 
Second: Cm. G. Perez 
For: 8 Against: 0 Abstain: 0 

14. 96-0-048 Amending Section 24.65.11. B-1 (Limited Business 
District) and 24.65.13. B-3 (Community Business 
District) , and 24.65.14. B-4 (Highway Commercial 
District) of the Laredo Land Development Code to 
delete square footage limitations applicable to 
certain uses within commercial zoning districts; 
providing for publication and effective date. 
(Unanimous City Council) 

Motion amending Section 24.65.11. B-1 (Limited 
Business District) and 24.65.13. B-3 (Community 
Business District) , and 24.65.14. B-4 (Highway 
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VII. RESOLUTIONS 

M I N U T E S APRIL 1, 1996 

Commercial District) of the Laredo Land Development 
Code to delete square footage limitations 
applicable to certain uses within commercial zoning 
districts; providing for publication and effective 
date. 

Moved : Cm. Cardenas 
Second: Cm. G. Perez 
For: 8 Against: 0 Abstain: 0 

15. 96-R-034 Authorizing the City Manager to accept a grant in 
the amount of $123,696.00, from the Texas 
Department of Health for the Immunization Action 
Plan Project of the City of Laredo Health 
Department for the period beginning January 1, 
1996, through December 31, 1996; and authorizing 
the City Manager to execute the contract. 

Motion authorizing the City Manager to accept a 
grant in the amount of $123,696.00, from the Texas 
Department of Health for the Immunization Action 
Plan Project of the City of Laredo Health 
Department for the period beginning January 1, 
1996, through December 31, 1996; and authorizing 
the City Manager to execute the contract. 

Moved : Cm. Castaneda 
Second: Cm. G. Perez 
For: 8 Against: 0 Abstain: 0 

16. 96-R-035 Authorizing the City Manager to accept a grant in 
the amount of $43,857.00, from the Texas Department 
of Health for the Children's Dental Health Services 
Program of the City of Laredo Health Department for 
the period beginning September 1, 1995, through 
August 31, 1996; and authorizing the City Manager 
to execute the contract. 

Authorizing the City Manager to accept a grant in 
the amount of $43,857.00, from the Texas Department 
of Health for the Children's Dental Health Services 
Program of the City of Laredo Health Department for 
the period beginning September 1, 1995, through 
August 31, 1996; and authorizing the City Manager 
to execute the contract. 

Moved : Cm. Castaneda 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

17. 96-R-036 Authorizing the City Manager to submit a grant 
application to the Texas Water Development Board 

7 



M96-R-09 

VIII. MOTIONS 

M I N U T E S APRIL 1, 1996 

for the Economically Distressed Areas Program 
(EDAP) for an amount not to exceed $40,000.00, to 
carry out the city"s facility plan for the Casa 
Verde Acres Project, of which 75% or $30,000.00, 
will be in the form of a grant from the Texas Water 
Development Board and 25% or $10,000.00, will be 
provided by the City as a local match. 

Motion authorizing the City Manager to submit a 
grant application to the Texas Water Development 
Board for the Economically Distressed Areas Program 
(EDAP) for an amount not to exceed $40,000.00, to 
carry out the city's facility plan for the Casa 
Verde Acres Project, of which 75% or $30,000.00, 
will be in the form of a grant from the Texas Water 
Development Board and 25% or $10,000.00, will be 
provided by the City as a local match. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 8 Against: 0 Abstain: 0 

18. Award of a construction contract to the Low Bidder, Ramex 
Construction Company, Inc., Houston, Texas, in the amount of 
$5,641,000.00, for the construction of a New Main Library. 

Motion to award construction contract to the Low Bidder, 
Ramex Construction Company, Inc., Houston, Texas, in the 
amount of $5,641,000.00, for the construction of a New Main 
Library. 

Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

19. Award of a contract to the Low Bidder, National Environmental 
Testing, Inc., Austin, Texas, in the amount of $16,100.00, 
for laboratory analytical services to analyze 50 stormwater 
samples in compliance with the City's National Pollutant 
Discharge Elimination System Stormwater Discharge permit. 

Motion to award contract to the Low Bidder, National 
Environmental Testing, Inc., Austin, Texas, in the amount of 
$16,100.00, for laboratory analytical services to analyze 50 
stormwater samples in compliance with the City's National 
Pollutant Discharge Elimination System Stormwater Discharge 
permit. 

Moved : Cm. Castaneda 
Second: Cm. Cardenas 
For: 8 
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20. Award of a contract to the Low Bidder, Bexar Environmental, 
Inc., San Antonio, Texas, in the amount of $12,818.00, for 
asbestos and lead base paint abatement services at the former 
Aldo Tatangelo Day Care Center. 

Motion to award a contract to the Low Bidder, Bexar 
Environmental, Inc., San Antonio, Texas, in the amount of 
$12,818.00, for asbestos and lead base paint abatement 
services at the former Aldo Tatangelo Day Care Center. 

Moved : Cm. Castaneda 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

21. Award of a contract to the Low Bidder, Acetylene Oxygen 
Company, Alice, Texas, in the amount of $21,580.00, for the 
purchase of trichlor tablets and granular chlorine needed to 
perform the chlorination process at all City swimming pools. 

Motion to award a contract to the Low Bidder, Acetylene 
Oxygen Company, Alice, Texas, in the amount of $21,580.00, 
for the purchase of trichlor tablets and granular chlorine 
needed to perform the chlorination process at all City 
swimming pools. 

Moved : Cm. Castaneda 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

22. Award of a contract to the Low Bidder Meeting Specifications, 
Laredo Peterbilt, Laredo, Texas, in the amount of 
$348,018.00, for the purchase of three vacuum type street 
sweepers. 

Motion to award a contract to the Low Bidder Meetina 
Specifications, Laredo Peterbilt, Laredo, Texas, in the 
amount of $348,018.00, for the purchase of three vacuum type 
street sweepers. 

Moved : Cm. Castaneda 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

23. Approval to reject bids for providing ground maintenance 
services for the Utilities Department and the Bridge System. 

Motion to reject bids for providing ground maintenance 
services for the Utilities Department and the Bridge System. 

Moved : Cm. Castaneda 
Second: Cm. Cardenas 
For: 8 
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24. Award of a professional services contract to Half£ 
Associates, Dallas, Texas, in the amount of $70, 500. 00, for 
the preparation of a comprehensive Parks and Recreation 
Master Plan for the City of Laredo. 

Motion to award a professional services contract to Half£ 
Associates, Dallas, Texas, in the amount of $70, 500. 00, for 
the preparation of a comprehensive Parks and Recreation 
Master Plan for the City of Laredo. 

Moved : Cm. Castaneda 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

25. Award of a Bronze Sculpture Phase I Procurement Contract to 
Armando Hinojosa, Laredo, Texas, in the amount of 
$150, 000. 00, to design, produce and deliver life-size bronze 
sculptures for placement at the Laredo International Airport. 

Cm. Perez wanted to table the item because there were several 
people that have called him and they wanted to see other 
artists be given the opportunity. 

Motion to table. 

Moved : Cm. Perez 
Second: Cm. Casso 
For: 5 
Cm. Perez 
Cm. Bruni 
Cm. Casso 
Cm. Castaneda 
Cm. Guerra 

Against: 3 
Cw. Moreno 
Cm. G. Perez 
Cm. Cardenas 

Abstain: 0 

Mr. Vargas stated that they can announce tomorrow and give 
people a 15 day notice to bring in their concepts and maybe 
they can come back on the first meeting of May and have those 
concepts before the City Council. 

26. Approval of change order no. 3, an increase of $78, 224. 00, to 
the construction contract with Don Krueger Construction 
Company, Victoria, Texas, to add the memorial concrete 
courtyard and decorative tile work for the New Police 
Station. 

Motion to approve change order no. 3, an increase of 
$78, 224. 00, to the construction contract with Don Krueger 
Construction Company, Victoria, Texas, to add the memorial 
concrete courtyard and decorative tile work for the New 
Police Station. 

Moved : Cm. Castaneda 
Second: Cm. Cardenas 
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For: 8 

M I N U T E S 

Against: 0 

APRIL 1, 1996 

Abstain: 0 

27. Approval of change order no. 2, an increase of $11, 112.0 0, 
acceptance of the Cigarroa Outdoor Recreational Complex Press 
Box, Restrooms and Bath Houses/Dressing Rooms Buildings 
Project, and approval of final payment in the amount of 
$22, 0 22.90, to Dominguez Development & Construction, Laredo, 
Texas. 

Motion to approve change order no. 2, an increase of 
$11, 112.0 0, acceptance of the Cigarroa Outdoor Recreational 
Complex Press Box, Restrooms and Bath Houses/Dressing Rooms 
Buildings Project, and approval of final payment in the 
amount of $22, 022.90, to Dominguez Development & 
Construction, Laredo, Texas. 

Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

28. Approval of change order no. 3, a decrease of $17 7, 979.30 
acceptance of the Bond Street Paving Assessment Project 52 
(46 Blocks) and approval of final payment in the amount of 
$142, 129.22 to Ramex Construction Company, Inc., Houston, 
Texas. 

Motion to approve change order no. 3, a decrease of 
$17 7, 979.30 acceptance of the Bond Street Paving Assessment 
Project 52 (46 Blocks) and approval of final payment in the 
amount of $142, 129.22 to Ramex Construction Company, Inc., 
Houston, Texas. 

Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 8 

IX. CITY MANAGERS REPORT 

Against: 0 Abstain: 0 

29. Authorizing the City manager to enter into an interlocal 
agreement between the City of Laredo and the County of Webb 
in the amount of $7 2, 0 0 0.00, for comprehensive tuberculosis 
services for the inmates at the Webb County Jail, for 
employees of the Sheriff' s Department who work at the Webb 
County Jail and are exposed to tuberculosis in the course of 
their duties, employees of the criminal justice system 
(including District and County Courts) , and exposed county 
officials for the period beginning January 1, 1996, through 
September 30, 1996. 

Motion authorizing the City Manager to enter into an 
interlocal agreement between the City of Laredo and the 
County of Webb in the amount of $7 2, 0 0 0.0 0, for comprehensive 
tuberculosis services for the inmates at the Webb County 
Jail, for employees of the Sheriff' s Department who work at 
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the Webb County Jail and are exposed to tuberculosis in the 
course of their duties, employees of the criminal justice 
system (including District and County Courts) , and exposed 
county officials for the period beginning January 1, 1996, 
through September 30, 1996. 

Moved : Cm. Perez 
Second: Cm. G. Perez 
For: 6 Against: 0 Abstain: 0 
(Cm. Casso had stepped out and Mayor Protem Cardenas was 
chairing the meeting.) 

30. Request for Executive Session as authorized by Texas 
Government Code Section 551.074, to discuss a tentative 
collective bargaining agreement between Local 1390, 
International Association of Firefighters and the City of 
Laredo. 

Motion to go into Executive Session as authorized by Texas 
Government Code Section 551.074, to discuss a tentative 
collective bargaining agreement between Local 1390, 
International Association of Firefighters and the City of 
Laredo. 

Moved : Cm. Guerra 
Second: Cm. G. Perez 
For: 8 Against: 0 Abstain: 0 

After executive session the Mayor announced that there was 
no formal action taken. 

31. Request for Executive Session as authorized by Texas 
Government Code Section 551.071, to discuss a tentative 
settlement and take possible action regarding Auto Express 
Mexicano Division Norte, S.A. de c.v., et al. vs City of 
Laredo and the Laredo Bridge System. 

Motion to go into Executive Session as authorized by Texas 
Government Code Section 551.071, to discuss a tentative 
settlement and take possible action regarding Auto Express 
Mexicano Division Norte, S.A. de c.v., et al. vs City of 
Laredo and the Laredo Bridge System. 

Moved : Cm. Castaneda 
Second: Cm. Guerra 
For: 8 Against: 0 Abstain: 0 

After executive session the Mayor Ramirez announced that no 
formal action was taken. 

Motion to proceed with the following parameters for the 
settlement of the case: (1) to agree that the Texas Municipal 
Intergovernmental Risk Pool (TML) will pay for the attorney's 
fees on both sides of this litigation; (2) the City of Laredo 
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will establish a methodology for rate making for our bridge 
rates that would include several factors such as road 
conditions, wear and tear and other expenses that may be 
incurred as a result of the operation of our bridge system or 
the maintenance of the system and the streets around and 
leading to the system; and (3) that a new member be added to 
the Transportation Advisory Committee that would be a 
representative of the Mexican Trucking Industry and/or a 
member of the Mexican Customs Brokers. That the association 
from the Nuevo Laredo side would nominate one person and also 
give us the name of an alternate and that name would be 
brought up for council consideration by the request of the 
Mayor. 

Moved : Cm. Castaneda 
Second: Cm. G. Perez 
For: 8 

X. COMMUNICATIONS 

Against: 0 Abstain: 0 

(a) Dr. Luis M. Benavides read a prepared statement reading as 
follows: 
What is the Healthcare Alliance of Laredo(HAL): 

The Healthcare Alliance of Laredo is an Independent Practice 
Association (IPA) network of community based physicians­
primary care and specialists. Its mission is to provide the 
widest possible range of health care services at a 
competitive rate without being subsidized or affiliated with 
any one hospital or insurance group. The physicians have 
formed this alliance in order to assure their patients a 
choice of physician, a choice of hospital facilities, while 
still preserving quality healthcare at cost effective prices. 

What is the Mercy Physician/Hospital Organization (PHO) 

The Mercy PHO is an organization formed by Mercy Hospital to 
unite with physicians on their staff for the purpose of 
obtaining managed care contracts. Although the original list 
of physicians in the Mercy PHO included most of the 
physicians in Laredo and in the HAL (over 107 members), 
physician membership in the Mercy PHO has progressively 
dwindled. Some of the strongest objections voiced by 
physicians have been: (1) The "strong arm" tactics employed 
by the Mercy Health System (2) The restrictions placed on 
physicians on the PHO including the Hospital denying the 
physicians the right to elect their own representation to the 
PHO board. 

What is the problem? 

The recent health contract negotiated for the city employees 
have excluded physicians members of HAL who do not belong to 
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the Mercy PHO. Mercy required an exclusive arrangement with 
the PHO physicians in exchange for the hospital discounts 
offered in the negotiation. 

Why this double standard? 

The first requirement to be a member of Mercy's PHO is to 
have active privileges in the hospital. The physicians who 
are being excluded have retained their full admitting 
privileges in MRMC although they have resigned from the PHO 
negotiating organization. 

Mercy has requested that 7 physicians whom they have hired to 
come to Laredo in July, 1996, who do not have privileges in 
their hospital and thus are not legally members of their PHO, 
be included in the in-network list of physicians. 

What is our recommendation? 

Amend your contract to include "any willing provider" from 
our organization, The Healthcare Alliance of Laredo, who is 
eligible and willing to accept the terms negotiated. In this 
way, you acknowledge these established physicians, who have 
served this community for many years as (1) providers of 
health services to the insured as well as to the indigent and 
(2) active community members and taxpayers. At the same 
time, you support our mission to keep the doors open to our 
patients, and ensure their rightful freedom of choice to 
access the physician they prefer in the health facility they 
prefer to use. 

Mr. Benavides asked that council reconsider this item in view 
of the fact that many physicians who have provided care to 
this hospital are being excluded from this contract. 

Mayor Ramirez stated that there was an item discussed 
previously in the meeting that will be up for reconsideration 
at the next council meeting which is in reference to this 
issue. He asked that if council concurs we would like to see 
language incorporated into this agreement that would include 
"any willing provider". 

(b) Cm. Guerra stated that it was brought to his attention that 
there is an illegal trash and debri dump located in his 
district, specifically north of the Laredo Country Club 
Driving Range and southwest of the Del Mar Water facility. 

(c) Mr. Lee McMillian, attorney for Magna Flow International, who 
are the contractors that proposed the recycling site 
explained the company's method of disposal and will have the 
data and explain the concerns that Laredoans have at the 
hearing set for tomorrow at 9:0 0  a.m. at the Justice Center. 

Mr. Fernando Roman, Utilities Department, explained that 
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Magna Flow's alternative was presented to them, they did not 
make any contractural obligations with them and wanted to 
clarify that they never intended to go into a contract with 
Magna Flow. 

(d) Mr. Vargas read correspondence sent by Cm. Bruni addressed to 
Mr. Nava regarding the City Planning Director, Marina Sukup, 
having lunch with Mr. Tomas Rodriguez on March 28th where he 
wants to know why Mrs. Sukup and Tomas Rodriguez were meeting 
at Laredo Bar & Grill on March 28th and were having an 
extended lunch. Cm. Bruni also wanted to know if this was an 
extended afternoon lunch official city business and if so, an 
explanation why? 

Mr. Vargas read the written response to Cm. Bruni publicly 
which explains the reason why Ms. Sukup invited Mr. 
Rodriguez, the time, date, items discussed at the lunch, 
and her schedule in detail. Mr. Vargas added that it will be 
his custom that when he receives letters of this type, he 
will respond, but he will respond to them publicly because he 
thinks what they are eluding is that there is some collusion 
going on and that he wants to go on public record with the 
responses. 

Cm. Bruni said he did send that letter and that it is the 
second time Mrs. Sukup has been called by his attention 
to quit having long extended lunches with developers, county 
developers and now Mr. Rodriguez. He added that this is not 
the proper format, the proper area, or the proper place to be 
conducting business. If she wants to have a business 
relationship with somebody or wants to talk about city 
business that she do it at her office. 

Mr. Vargas reminded Cm. Bruni that the City Charter forbids 
Councilmembers from interfering with administration and that 
her conduct is his responsibility and how she does her job is 
his responsibility. Mr. Vargas added that Councilmembers are 
not aware of the Saturdays that she works and the nights that 
she works at city hall. 

Mayor Ramirez stated he does not want personnel matters 
discussed if we are not supposed to, because this can expose 
us to other types of liabilities. 

XI. CITY COUNCIL DISCUSSION AND PRESENTATION 

32. Request by Mayor and City Councilmembers for discussion and 
presentation. 

A. Requests by Councilmember Louis H. Bruni 

1. Status report on the implementation of the Saunders Street 
Traffic Circulation Study (H.E.B. & Kmart area) with possible 
action. 

15 



M96-R-09 M I N U T E S APRIL 1, 1996 

Cm. Bruni stated that he had asked for this study previously 
on January 31st, a study on that particular area has been 
sent to him, there are problems and there are short term 
solutions that can be implemented. He wants to know what has 
been done pertaining to these short term solutions. 

Mr. Vargas stated that they turned over the recommendations 
to the Texas Department of Transportation. He added that 
Saunders is a state highway, and they asked for their input 
on the recommendations that they are making, they also asked 
that they pay for some of those alterations that they are 
looking at. The report has been submitted to them and have 
not heard from them on whether they agreed on the alterations 
that we are suggesting or recommending. They will follow-up 
with them. 

2. Discussion and possible action on removing Arkansas Avenue 
from the truck route and setting a time frame for its 
removal. 

Mr. Vargas stated that this has been addressed in this agenda 
in item #37. 

3. Discussion and possible action on paving of the Texas Mexican 
Railroad right-of-way at Guadalupe and Arkansas. 

Mr. Vargas reported that staff has followed up, and they have 
consulted with them, they have asked them to either fence it 
off or to pave it because it is their property, it's their 
easement and the City Charter prohibits the city from going 
on to private property to make improvements or enhancements. 
There has been ample litigation on that area, so the city is 
prohibited by charter to go in and make those improvements. 

4. Discussion and possible action on implementing and/or adding 
more police patrols and metro bus service at Heritage Park. 

Mr. Vargas replied that the Community Police Program should 
take care of the issue of police in that area. With request 
to the Heritage Park it's an issue of not having enough buses 
to create a new line. They have received a petition of 
approximately 100 individuals that would or might be 
interested in that service, but right now because of the lack 
of buses we cannot create another route. The buses have been 
ordered and they have received word that they are going to be 
late. 

Cm. Bruni stated that they do not need a bus out there, all 
they are requesting is one van to go out there in the morning 
to bring them to Laredo and one van in the evening to take 
them back home. 
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5. Status report on the Jefferson Street 36" water line being 
constructed by McLean Construction Company. 

Cm. Bruni stated that it has been reported to him that this 
water line bursted in three different occasions while it was 
being tested by the McLean Construction contractors to the 
tune of over a million gallons of water that the city has 
lost. 

Fernando Roman, Acting Utilities Director, reported that this 
line is almost complete and to address Cm. Bruni' s concern 
that the pressure test has failed, indeed during the 
construction of any line you will have a pressure test that 
may not pass, but he does not believe that they lost a 
million gallons because those test are in a fixed volume and 
they apply a pressure to it. 

Mayor Ramirez stated that a more detailed report should be 
provided to the council as it relates to the pressure 
testing. 

B. Requests by Councilmember Alfonso I. "Poncho" Casso 

1. Discussion and possible action regarding the necessary steps 
to meet the standards to qualify Laredo to become a Tree City 
USA. 

Cm. Casso explained the program and how the City of Laredo 
can become a Tree City USA. He stated that the follows steps 
need to be taken by council: (1) establish a Tree Board or 
Department; (2) provide a Community Tree Ordinance; (3) 
establish a Community Forestry Program with an annual budget 
of at $2 per capita; and (4) an Arbor Day Observance and 
Proclamation. 

Motion to take this request into consideration at this time 
with the exception of the money section. 

Moved : Cm. Guerra 
Second: Cm. Casso 
For: 7 Against: 0 Abstain: 0 
(Cm. Castaneda was not present.) 

2. Discussion and possible action regarding the purchase of 
laptop computers for councilmembers to access the internet 
and communicate with city staff and constituents via E-mail. 

Motion to provide computers for six council members out of 
the travel budget. 

Moved : 
Second: 
For: 7 

Cm. Casso 
Cm. Bruni 

Against: 0 Abstain: 
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(Cm. Castaneda was not present.) 

3. Discussion and possible action regarding the City Attorney's 
failure to seek City Council authorization to hire another 
attorney to file appeals on behalf of the City of Laredo. 

Cm. Casso stated that all he wants is to be informed of all 
litigations and appeals even if it's after the fact. 

4. Discussion and possible action regarding the City Managers 
contract. 

Motion to terminate the City Manager's contract. 

Moved : 
Second: 

Cm. Casso 
Cm. Bruni 

Motion to table the motion to terminate the City Manager's 
contract. 

Moved : Cw. Moreno 
Second: Cm. Cardenas 
For: 4 
Mayor voted in favor. 

Against: 3 
Cm. Bruni 
Cm. Casso 
Cm. Guerra 

C. Requests by Councilmember Cecilia Moreno 

Abstain: 0 

1. Discussion and possible action on a request for a study to 
upgrade the 4-way stop at the corner of Lyon and Monterrey to 
a traffic light. 

Mr. Vargas reported that a warrant study has been made and 
that staff will bring back a report by the next meeting. 

D. Requests by Councilmember Joe Guerra 

1. Update on the status of International Boulevard. 

Mr. Vargas reported that the Engineering Department is in the 
process of identifying the properties abutting the unpaved 
section of International Boulevard and that the section is 
still unpaved consisting of approximately 1,300 lineal feet. 
Preliminary information on the properties' deeds show some 
apparent discrepancies. Additional research is underway in 
order to survey the area and produce a right-of-way map 
identifying the proposed location of the road to be extended. 
Additionally, negotiations will have to take place with CP&L 
since the road will have cross their easement. 

Marina Sukup, Planning Director, stated that the project 
missed the CIP deadline due to topography problems and 
unfortunately the congestion of the Del Mar Intersection 
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because at this time the road on the east side of IH 35 is a 
two-way road that leads back to the same congested 
intersection. Their primary concern and focus is to get 
Shiloh built. The Texas Department of Transportation has 
advised that they will begin construction on the grade 
separation at Shiloh on the month of May. 

Motion to instruct staff to look at the third option to make 
it part of the Capital Improvement Program. 

Moved : 
Second: 
For: 8 

Cm. Guerra 
Cm. Castaneda 

Against: 0 Abstain: 0 

2. Request by Mr. E.J. Laurel concerning money handling policies 
at the Police Department. 

Motion to table. 

Moved : Cm. Guerra 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

3. Request by Luis Dovalina concerning the morale at the Police 
Department. 

Luis Dovalina, President of the Laredo Police Association, 
read a prepared statement which spoke on grievances, problems 
with the Chief of Police, morale, and on the Mayo-Murphy 
report. 

Note: A copy was not provided to the City Secretary for 
public inspection or review. 

E. Requests by Councilmember Jerry Perez 

1. Discussion and possible action concerning the construction of 
an overpass over the railroad tracks to connect the Mines 
Road directly to I.H. 35. 

Motion to authorize the Mayor to go ahead and call an MPO 
meeting ten days from today's date and before the Highway 
Commission meets to see if they can submit this item and that 
Cm. Bruni's item in reference to the Saunders traffic 
circulation report also be included. 

Moved : Cm. G. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

Cm. Bruni asked that his item on the Saunders traffic 
circulation report be added to the motion to be discussed and 
addressed at the MPO meeting since this is also a state 
highway. 
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F. Requests by Councilmember Felipe Cardenas 

APRIL 1, 1996 

1. Discussion and possible action concerning the placement of a 
traffic signal at the intersection of Main street and 
Washington Avenue. 

Cm. Cardenas read a petition signed by 60 individuals 
requesting the placement of a traffic signal at the 
intersection of Main Street and Washington Avenue. 

Motion to place a traffic light at the intersection of Main 
Street and Washington Avenue. 

Moved : Cm. Cardenas 
Second: Cm. Castaneda 
For: 8 Against: 0 Abstain: 0 

Mayor Ramirez left the meeting at 8: 30 p.m. and Mayor Protem 
Cardenas took over at this time. 

XII. PUBLIC HEARINGS 

33. Public hearing concerning approval of an amendment to the 
contract with the Texas Department of Health and budget in 
the amount of $123,696, for the Immunization Action Plan 
Project of the City of Laredo Health Department for the 
period beginning January 1, 1996, through December 31, 1996; 
and that an ordinance be introduced. 

INTRODUCTION OF AN ORDINANCE 
Approval of an amendment to the contract with the Texas 
Department of Health and budget in the amount of $123,696, 
for the Immunization Action Plan Project of the City of 
Laredo Health Department for the period beginning January 1, 
1996, through December 31, 1996; and increasing revenue line 
item 226-0000-323-4040 from $0 to $123,696, and expenditure 
line item 226-6036 from $0 to $123,696. 

Motion to the public hearing. 

Moved : Cm. Castaneda 
Second: Cm. G. Perez 
For: 7 

There was no public input. 

Against: 0 Abstain: 0 

Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cm. Perez 
Second: Cm. G. Perez 
For: 7 
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Ordinance Introduction: City Council 

34. Public hearing concerning approval of an amendment to the 
contract with the Texas Department of Health and budget in 
the amount of $43,857, for the Children's Dental Health 
Services Program of the City of Laredo Health Department for 
the period beginning September 1, 1995, and August 31, 1996; 
and that an ordinance be introduced. 

INTRODUCTION OF AN ORDINANCE 
Approval of an amendment to the contract with the Texas 
Department of Health and budget in the amount of $43,857, for 
the Children's Dental Health Services program of the City of 
Laredo Health Department for the period beginning September 
1, 1995, through August 31, 1996; and increasing revenue line 
item 226-0000-323-4047 from $0 to $43,857, and expenditure 
line item 226-6022 from $0 to $43,857. Motion to the public 
hearing. 

Moved : Cm. G. Perez 
Second: Cm. Perez 
For: 7 

There was no public input. 

Against: 0 Abstain: 0 

Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cm. G. Perez 
Second: Cm. Castaneda 
For: 7 Against: 

Ordinance Introduction: City Council 

Abstain: 

35. Public hearing concerning approval of an amendment to the act 
with the Texas Department of Health and revision in the 
amount of $10,000, resulting in a decrease in the budget from 
$53,630, to $43,630, for the Breast and Cervical Cancer 
Control Project of the City of Laredo Health Department for 
the period beginning July 1, 1995, through June 30, 1996; and 
that an ordinance be introduced. 

INTRODUCTION OF AN ORDINANCE 
Approval of an amendment to the contract with the Texas 
Department of Health and budget revision in the amount of 
$10,000, resulting in a decrease in the budget from $53,630, 
to $43,630, for the breast and cervical cancer control 
project of the City of Laredo Health Department for the 
period beginning July 1, 1995, through June 30, 1996; and 
decreasing revenue line item 226-0000-323-4055 from $53,630 
to $43,630, and expenditure line item 226-6019 from $53,630 
to $43,630. 
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Motion to the public hearing. 

Moved : Cm. G. Perez 
Second: Cm. Castaneda 
For: 7 

There was no public input. 

Against: 0 

APRIL 1, 1996 

Abstain: 0 

Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cm. G. Perez 
Second: Cm. Castaneda 
For: 7 Against: 0 

Ordinance Introduction: City Council 

Abstain: 0 

36. Public hearing concerning approval of an amendment to the 
contract with the Texas Department of Health and budget 
revision in the amount of $73,255, for the Women, Infants and 
Children (WIC) Program of the City of Laredo Health 
Department for the period beginning October 1, 1995, through 
September 30, 1996; and that an ordinance be introduced. 

INTRODUCTION OF AN ORDINANCE 
Approval of an amendment to the contract with the Texas 
Department of Health and budget revision in the amount of 
$73,255 for the women, infants, and children (WIC) program of 
the City of Laredo Health Department for the period beginning 
October 1, 1995, through September 30, 1996; and increasing 
revenue line item 226-0000-323-4037 from $462,810 to 
$536,065, and expenditure line item 226-6031 from $462,810 to 
$536,065. 

Motion to the public hearing. 

Moved : Cm. G. Perez 
Second: Cm. Castaneda 
For: 7 

There was no public input. 

Against: 0 Abstain: 0 

Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cm. G. Perez 
Second: Cm. Castaneda 
For: 7 Against: 0 

Ordinance Introduction: City Council 
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37. Public hearing on amending Section 19-274 of the Code of 
Ordinances of the City of Laredo to delete Arkansas Street as 

a designated truck Route; rescinding all ordinances in 
conflict; and that an ordinance be introduced. 

INTRODUCTION OF AN ORDINANCE 
Amending Section 19-274 of the Code of Ordinances of the City 
of Laredo to delete Arkansas Street as a designated truck 
Route; rescinding all ordinances in conflict; providing for 
publication and effective date. 

Motion to open the public hearing. 

Moved : 
Second: 
For: 7 

Cm. G. Perez 
Cm. Castaneda 

There was no public input. 

Against: 0 Abstain: 

Motion to close the 
ordinance. 

public hearing and introduce the 

Moved : Cm. Guerra 
Second: Cm. Bruni 
For: 7 Against: 0 

Ordinance Introduction: City Council 

Abstain: 

XI I I. RECESS AND CONVENE AS THE LAREDO MUNICIPAL HOUSING CORPORATION 

Motion to recess the City Council and convene as the Laredo 
Municipal Housing Corporation. 

Moved : 
Second: 
For: 7 

Cm. G. Perez 
Cm. Castaneda 

Against: 0 Abstain: 

38. Authorization to submit an application in partnership with 
the International Bank of Commerce (IBC) to the Federal Home 
Loan Bank for a grant in the amount of approximately 
$250, 000. 00, in support of the development of a 
Lease/Purchase Program enabling the construction and sale of 
50 affordable, single family units; and authorization to 
enter into contract as a result of this submission. 

Moved : 
Second: 
For: 7 

Cm. Perez 
Cm. Castaneda 

Against: 0 Abstain: 

0 

0 

0 

0 

Motion to adjourn as the Laredo Municipal Housing Corporation 
and convene as City council. 

Moved : Cm. G. Perez 
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Second: Cm. Castaneda 
For: 7 

XIV. ADJOURNMENT 

Motion to adjourn. 

Moved : Cm. G. Perez 
Second: Cm. Castaneda 
For: 7 

Adjournment time: 8: 35 P.M. 

Against: 0 

Against: 0 

APRIL 1, 1996 

Abstain: 0 

Abstain: 0 

I HEREBY CERTIFY THAT THE ABOVE MINUTES CONTAINED IN PAGES 01 TO 24 
ARE TRUE, COMPLETE, AND CORRECT PROCEEDINGS OF THE REGULAR CITY COUNCIL 
MEETING HELD ON THE 1ST DAY OF APRIL 1996. A CERTIFIED COPY IS ON FILE 
AT THE CITY SECRETARY'S OFFICE. 

MINUTES PREPARED BY: Delia Rodriguez, Deputy City Secretary II 

MINUTES APPROVED ON: April 15, 1996 
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