
M96-R-16 

I. CALL TO ORDER 

CITY OF LAREDO 
CITY COUNCIL MEETING 

CITY COUNCIL CHAMBERS 
1110 HOUSTON STREET 

LAREDO, TEXAS 
5:30 P.M. 

MINUTES 

JUNE 20, 1996 

With a quorum present Mayor Saul N. Ramirez, Jr. called the 
meeting to order. 

II. PLEDGE OF ALLEGIANCE 

Mayor Saul N. Ramirez led in the Pledge of Allegiance. 

III. ROLL CALL 
SAUL N. RAMIREZ, JR., MAYOR 
JOSE R. PEREZ, JR., COUNCILMEMBER, DISTRICT I 
LOUIS H. BRUNI, , DISTRICT II 
ALFONSO I. "PONCHO" CASSO, , DISTRICT III 
CECILIA MAY MORENO, , DISTRICT IV 
ELISEO VALDEZ, JR., , DISTRICT V 
JOE A. GUERRA, , DISTRICT VI 
MARIO GEORGE ALVARADO, , DISTRICT VII 
CONSUELO "CHELO" MONTALVO, , DISTRICT VIII 
GUSTAVO GUEVARA, JR., CITY SECRETARY 
PETER H. VARGAS, CITY MANAGER 
CARLOS R. VILLARREAL, ASST. CITY MANAGER 
JESUS NAVA, ASST. CITY MANAGER 
FAUSTO SOSA, CITY ATTORNEY 

IV. APPROVAL OF MINUTES 

2. City Council Meeting of June 3, 1996. 

Moved : Cm. Perez 
Second: Cm. Alvarado 
For: 8 Against: 0 Abstain: 0 

Motion to move up items E(4) and X(b) for discussion and 
consideration at this time. 

Moved : Cm. Bruni 
Second: Cm. Perez 
For: 8 Against: 0 Abstain: 0 
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M96-R-16 M I N U T E S 

V. INTRODUCTORY ORDINANCES 

JUNE 20, 1996 

3. Authorizing the City Manager to execute a lease with 
the Boys and Girls Clubs of Laredo, Inc., a Texas 
Non-Profit Corporation, for approximately 13,000 square 
feet, located on 4500 Block of North Santa Maria, also 
known as the Northwest Boys and Girls Club; 
1. Lease term shall be for ten years commencing of 

June 1, 1996, and ending May 31, 2006, with two 
five year options ending on May 31, 2011, and May 31, 
2016; 

2. Annual rent shall be $1.00; providing for effective 
date. 

Ordinance Introduction: City Council 

4. Authorizing the City Manager to execute all necessary 
documents to effectively convey fee simple title to 
Matias Romero and wife, Leticia Raya Romero, Pedro Cruz Jr., 
Imelda Yolanda Bustamante, Israel Salazar and wife, Maria G. 
Salazar, Daniel Garcia, Jr. and Jose Luis Garcia for the sale 
at fair market value of the "surface only" of that City 
property formerly known as Jarvis Avenue between Santa 
Barbara and Santa Clara Streets, situated in the Eastern 
Division of the City of Laredo, Webb County, Texas; and 
providing for an effective date. 

Ordinance Introduction: City Council 

5. Authorizing the City Manager to execute an interlocal 
agreement with Webb County accepting delivery of wet sludge 
from the El Cenizo and Rio Bravo Annex Sewer Plants. 

Motion to table item for the next council meeting. 

Moved : Cm. Bruni 
Second: Cm. Perez 
For: 8 

VI. FINAL READINGS 

Against: 0 Abstain: 0 

Motion to waive the final reading of ordinance 96-0-088, 
96-0-089, and 96-0-090. 

Moved : Cm. Perez 
Second: Cm. Valdez 
For: 8 Against: 0 Abstain: 0 

6. 96-0-088 Amending the City of Laredo's 1995-1996 annual 
budget in the amount of $429,379.00 for funding of 
equipment and personnel for a Multi-Agency 
Financial Task Force for the period of January 1, 
1996 through December 31, 1996. (Unanimous City 
Council) 
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Motion amending the City of Laredo's 1995-1996 
annual budget in the amount of $429,379.00 for 
funding of equipment and personnel for a Multi­
Agency Financial Task Force for the period of 
January 1, 1996 through December 31, 1996. 

Moved : Cm. Perez 
Second: Cw. Montalvo 
For: 8 Against: 0 Abstain: 0 

7. 96-0-089 Authorizing the City Manager to amend the City of 
Laredo's 1995-1996 annual budget in the amount of 
$335,246.00 for a grant awarded by the Governor's 
Office, Criminal Justice Division, to be used for 
personnel, travel, and direct operating expenses 
for an organized Multi-Agency Narcotics Task Force 
for period beginning June 1, 1996 and ending May 
31, 1997. (Unanimous City Council) 

Motion authorizing the City Manager to amend the 
City of Laredo's 1995-1996 annual budget in the 
amount of $335,246.00 for a grant awarded by the 
Governor's Office, Criminal Justice Division, to 
be used for personnel, travel, and direct operating 
expenses for an organized Multi-Agency Narcotics 
Task Force for period beginning June 1, 1996 and 
ending May 31, 1997. 

Moved : Cm. Perez 
Second: Cw. Montalvo 
For: 8 Against: 0 Abstain: 0 

8. 96-0-090 Approval of an amendment to the contract with the 
Texas Department of Health and Budget in the amount 
of $214,880 for the HIV/AIDS Ryan White Title II 
C.A.R.E. consortium project of the City of Laredo 
Health Department for the period beginning April 1, 
1996, through March 31, 1997; and increasing 
revenue lien item 226-0000-323-4051 from $0 to 
$214,880, and increasing expenditure line item 226-
6038 from $0 to $214,880. (Unanimous City Council) 

Motion to approve an amendment to the contract with 
the Texas Department of Health and Budget in the 
amount of $214,880 for the HIV/AIDS Ryan White 
Title II C.A.R.E. consortium project of the City of 
Laredo Health Department for the period beginning 
April 1, 1996, through March 31, 1997; and 
increasing revenue lien item 226-0000-323-4051 from 
$0 to $214,880, and increasing expenditure line 
item 226-6038 from $0 to $214,880. 
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M96-R-16 

VII. RESOLUTIONS 

M I N U T E S 

Moved : Cm. Perez 
Second: Cw. Montalvo 
For: 8 Against: 0 

JUNE 20, 1996 

Abstain: 0 

9. 96-R-066 Appointing the nominees of District V Councilmember 
Eliseo Valdez, Jr., to the Airport Advisory Board, 
the Cable Commission, the Convention and Visitor's 
Bureau Advisory Board, the Laredo Commission for 
Women, the Citizens Hazardous Materials Advisory 
Committee, the Parks and Recreation Advisory Board 
and the Planning and Zoning Commission. 

Motion appointing the following nominees: 

Airport Advisory Board ••••••• Javier Moctezuma 
Cable Commission ••••••••••••• Hilario Cavazos 
Convention and Visitor's 
Bureau Advisory Board •••••••• Tina Trevino 
Laredo Commission for Women •• Audrey Salgado 

Cynthia Conchas 
Citizens Hazardous Materials 
Advisory Committee ••••••••••• Dr. Jim Earhart 
Planning & Zoning Comm • •••• Rogelio Rodriguez 

Moved : Cm. Perez 
Second: Cm. Alvarado 
For: 8 Against: 0 Abstain: 0 

10. 96-R-067 Calling for the recall of Board Member Felipe 
Cardenas from the Webb County Appraisal Board of 
Directors pursuant to Section 6.033 of the Texas 
Property Tax Code and casting 834 of the City of 
Laredo taxing unit votes in favor of the recall. 

Motion calling for the recall of Board Member 
Felipe Cardenas from the Webb County Appraisal 
Board of Directors pursuant to Section 6.033 of the 
Texas Property Tax Code and casting 834 of the City 
of Laredo taxing unit votes in favor of the recall. 

Moved : Cm. Alvarado 
Second: Cm. Valdez 
For: 6 Against: 2 

Cm. Perez 
Cw. Moreno 

Abstain: 0 

11. 96-R-068 Authorizing the City Manager to accept a 
supplemental grant from the Governor's Office, 
Criminal Justice Division, for funding the purchase 
of computer equipment for the Laredo Financial Task 
Force, South Texas High Intensity Drug Trafficking 
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Area Office (HIDTA) in the amount of $10, 0 0 0.0 0 for 
the period beginning July 1, 1995 and ending 
September 30, 1996. 

Motion authorizing the City Manager to accept a 
supplemental grant from the Governor"s Office, 
Criminal Justice Division, for funding the purchase 
of computer equipment for the Laredo Financial Task 
Force, South Texas High Intensity Drug Trafficking 
Area Office (HIDTA) in the amount of $10, 0 0 0.0 0 for 
the period beginning July 1, 1995 and ending 
September 30, 1996. 

Moved : Cm. Guerra 
Second: Cm. Alvarado 
For: 8 Against: 0 Abstain: 0 

12. 96-R-069 Appointing the nominees of Mayor Saul N. Ramirez, 
Jr., to the South Texas Development Council, the 
Community Action Agency, and the Street Closing and 
Paving/Assessment Committee. 

Motion appointing the following nominees by Mayor 
Saul N. Ramirez, Jr.: 

South Texas Development Council 
(a) Cm. Eliseo Valdez 
(b) Cm. Mario G. Alvarado 
(c) Cw. Chelo Montalvo 

Metropolitan Planning Organization 
(a) Cw. Chelo Montalvo 

Street Closing and Paving/Assessment Committee 
(a) Cm. Mario G. Alvarado 
(b) Cw. Chelo Montalvo 

Moved : Cw. Moreno 
Second: Cm. Valdez 
For: 8 Against: 0 Abstain: 0 

13. 96-R-07 0  Appointing the nominees of District VIII 
Councilmember Consuelo "Chelo" Montalvo to the 
Airport Advisory Board, Cable Commission, 
Convention and Visitor's Bureau Advisory Board the 
Laredo Commission for Women, the Citizens Hazardous 
Materials Advisory Committee, the Library Advisory 
Board, and the Planning and Zoning Commission. 

Motion appointing the following nominees: 

Airport Advisory Board ••••••••• Andres Sandoval 
Cable Commission ••••••••••••••• Eduard L.Foster 
Convention and Visitor's 
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Bureau Advisory Board •••••••••• Esther Firova 
Laredo Commission for Women •••• Irma Morales 
Citizens Hazardous Materials 
Advisory Committee ••••••••••••• Alberto Martinez 
Library Advisory Board ••••••••• Cynthia Earle 
Planning & Zoning Commission ••• Lilia Perez 

Moved : Cw. Moreno 
Second: Cm. Perez 
For: 8 Against: 0 Abstain: 0 

14. 96-R-071 Appointing the nominee of District VII 
Councilmember Mario G. Alvarado to the Airport 
Advisory Board. 

Motion appointing Jorge Trevino to the Airport 
Advisory Board. 

VIII. MOTIONS 

Moved : Cm. Valdez 
Second: Cw. Montalvo 
For: 8 Against: 0 Abstain: 0 

15. Approval to reject the four bids received for the purchase of 
one, 1,250 gallon per minute fire pumper, due to non­
compliance with the City's specifications as well as the bid 
pricing exceeding the budgeted amount, authorization to 
modify specifications and approval to re-bid the purchase. 

Motion to reject the four bids received for the purchase of 
one, 1,250 gallon per minute fire pumper, due to non­
compliance with the City's specifications as well as the bid 
pricing exceeding the budgeted amount, authorization to 
modify specifications and approval to re-bid the purchase. 

Moved : Cm. Valdez 
Second: Cm. Alvarado 
For: 8 Against: 0 Abstain: 0 

16. Award of a contract to the Low Bidder, Records Consultants, 
Inc., San Antonio, Texas, in the amount of $28,200.00 for the 
physical records inventory. 

Motion to award contract to the low bidder, Records 
Consultants, Inc., San Antonio, Texas, in the amount of 
$28,200.00 for the physical records inventory. 

Moved : Cm. Valdez 
Second: Cm. Alvarado 
For: 8 
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17. Approval of change order no. 2, a decrease of $40, 95 3.50, 
acceptance of the Laredo Landfill located at Texas State 
Highway 359, MSW Permit No. 1693, and approval of final 
payment in the amount of $34, 092.86 to Big "D" Lining Systems 
Company, Midland, Texas. 

Motion to approve change order no. 2, a decrease of 
$40, 95 3.50, acceptance of the Laredo Landfill located at 
Texas State Highway 359, MSW Permit No. 1693, and approval of 
final payment in the amount of $34, 092.86 to Big "D" Lining 
Systems Company, Midland, Texas. 

Moved : Cm. Valdez 
Second: Cm. Alvarado 
For: 8 Against: 0 Abstain: 0 

18. Approval of change order no. 1, an increase of $1, 87 8.58,  
acceptance of the Bond Street Paving Assessment Project 56 
(47 Blocks) and approval of final payment in the amount of 
$17 8, 171.70 to Ramex Construction Company, Houston, Texas. 

Motion to approve change order no. 1, an increase of 
$1, 87 8.5 8, acceptance of the Bond Street Paving Assessment 
Project 56 (47 Blocks) and approval of final payment in the 
amount of $17 8, 171.70 to Ramex Construction Company, Houston, 
Texas. 

Moved : Cm. Valdez 
Second: Cm. Alvarado 
For: 8 Against: 0 Abstain: 0 

19. Award of a Professional Services Contract to Trinity Testing 
Laboratories, Inc., Laredo, Texas, to provide Laboratory 
sampling and Testing Services in an amount not to exceed 
$175, 000.00, for quality control and assurance in compliance 
with Federal Aviation Administration (FAA) Regulations for 
the Laredo International Airport Passenger Terminal and 
Related Airside/Landside Improvements Phase " B" Project. 

Motion to award a Professional Services Contract to Trinity 
Testing Laboratories, Inc., Laredo, Texas, to provide 
Laboratory sampling and Testing Services in an amount not to 
exceed $175, 000.00, for quality control and assurance in 
compliance with Federal Aviation Administration (FAA) 
Regulations for the Laredo International Airport Passenger 
Terminal and Related Airside/Landside Improvements Phase " B" 
Project. 

Moved : Cm. Valdez 
Second: Cm. Alvarado 
For: 8 Against: 0 Abstain: 0 

20. Award of an engineering contract with Foster Engineering 
Company, Laredo, Texas, to provide surveys, design and the 
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preparation of plans and specifications for an amount not to 
exceed $81,500.00, for the widening of Del Mar Boulevard 
between Springfield Avenue and McPherson Road. 

Motion to award an engineering contract with Foster 
Engineering Company, Laredo, Texas, to provide surveys, 
design and the preparation of plans and specifications for an 
amount not to exceed $81,500.00, for the widening of Del Mar 
Boulevard between Springfield Avenue and McPherson Road. 

Moved : Cm. Valdez 
Second: Cm. Alvarado 
For: 8 Against: 0 Abstain: 0 

Note: On the meeting of July 1, 1996 meeting Cm. Guerra 
requested a correction on this item that the work scope 
provide in the survey, design and preparation the widening of 
Del Mar from the Interstate 35 Access Road to McPherson Road. 

Mr. Vargas stated they will speak and present this proposal 
to the Engineering Department because they may want to have a 
change order to include that work, because the work scope did 
not include it and will bring back a proposal to council. 

21. Award of an engineering contract with G.G. Salinas 
Engineering Company, Laredo, Texas, to provide surveys, 
design, and the preparation of plans and specifications for 
an amount not to exceed $189,500.00, for the Santa Maria 
Avenue Reconstruction between Markley Lane to Del Mar 
Boulevard. 

Motion to award an engineering contract with G.G. Salinas 
Engineering Company, Laredo, Texas, to provide surveys, 
design, and the preparation of plans and specifications for 
an amount not to exceed $189,500.00, for the Santa Maria 
Avenue Reconstruction between Markley Lane to Del Mar 
Boulevard. 

Moved : Cm. Valdez 
Second: Cm. Alvarado 
For: 8 Against: 0 Abstain: 0 

22. Award of an engineering contract with Porras Engineering 
Company, Laredo, Texas, to provide surveys, design, and the 
preparation of plans and specifications for an amount not to 
exceed $31,250.00, for the (1) Pace Street Drainage Extension 
from Santa Ursula across I.H. 35 to Zacate Creek, and (2) 
Ligarde/Barrios Drainage Extension Projects. 

Motion to award an engineering contract with Porras 
Engineering Company, Laredo, Texas, to provide surveys, 
design, and the preparation of plans and specifications for 
an amount not to exceed $31,250.00, for the (1) Pace Street 
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Drainage Extension from Santa Ursula across I.H. 35 to Zacate 
Creek, and (2) Ligarde/Barrios Drainage Extension Projects. 

Moved : Cm. Valdez 
Second: Cm. Alvarado 
For: 8 Against: 0 Abstain: 0 

23. Award of an engineering contract to Rust, Lichliter/Jameson, 
Laredo, Texas, to provide surveys, design, and the 
preparation of plans and specifications for an amount not to 
exceed $34, 20 0.0 0, for the construction of 68 accessible 
ramps at 17 intersections at San Augustin Plaza, Bruni Plaza, 
and Saint Peters Plaza and related access routes to Jarvis 
Plaza in compliance with the Americans with Disabilities Act 
(ADA) requirements. 

Motion to award an engineering contract to Rust, Lichliter/ 
Jameson, Laredo, Texas, to provide surveys, design, and the 
preparation of plans and specifications for an amount not to 
exceed $34, 20 0.0 0, for the construction of 68 accessible 
ramps at 17 intersections at San Augustin Plaza, Bruni Plaza, 
and Saint Peters Plaza and related access routes to Jarvis 
Plaza in compliance with the Americans with Disabilities Act 
(ADA) requirements. 

Moved : Cm. Valdez 
Second: Cm. Alvarado 
For: 8 Against: 0 Abstain: 0 

24. Award of an engineering contract with Mejia Engineering 
Company, Laredo, Texas, to provide surveys, design, and the 
preparation of plans and specifications for an amount not to 
exceed $15, 25 0.0 0, for the Malinche Avenue Re-Alignment 
Street Improvements from Bartlett/Locust to Frost Street, 
adjacent to Nixon High School. 

Motion to award an engineering contract with Mejia 
Engineering Company, Laredo, Texas, to provide surveys, 
design, and the preparation of plans and specifications for 
an amount not to exceed $15, 25 0.0 0, for the Malinche Avenue 
Re-Alignment Street Improvements from Bartlett/Locust to 
Frost Street, adjacent to Nixon High School. 

Moved : Cm. Valdez 
Second: Cm. Alvarado 
For: 8 Against: 0 Abstain: 0 

25. Authorizing the City Manager to enter into contract in the 
amount of $68, 7 29.0 0, with the firm of Parsons Brinckerhoff 
Quade & Douglas, Inc. to provide consultant services in the 
preparation of a new Environmental Assessment in support of 
the construction of the Laredo Northwest International Bridge 
(Fourth Bridge) and connecting roadways. 
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Mr. Duff Dywer spoke briefly against the proposed bridge, due 
to the impact it would have on businesses around the proposed 
site. He asked Council to postpone consideration to a more 
appropriate time. 

Motion to table for the next regular meeting. 

Moved : Cm. Alvarado 
Second: Cm. Bruni 
For: 8 Against: 0 Abstain: 0 

26. Approval to reject the five bids received June 3, 1996, for 
five foam panel homes in the Three Points Affordable Housing 
Project, due to the bids being too high. 

Motion to reject the five bids received June 3, 1996, for 
five foam panel homes in the Three Points Affordable Housing 
Project, due to the bids being too high. 

Moved : Cm. Valdez 
Second: Cm. Alvarado 
For: 8 

IX. CITY MANAGER'S REPORT 

Against: 0 Abstain: 0 

27. Appointment of Mayor Pro-Tern as per Ordinance No. 90-0-10 1. 

Motion to nominate Cm. Jose R. Perez as the Mayor Protem. 

Moved : Cw. Moreno 
Second: Cm. Valdez 
For: 3 
Cm. Perez 
Cw. Moreno 
Cm. Valdez 

Against: 5 
Cm. Bruni 
Cm. Casso 
Cm. Guerra 
Cm. Alvarado 
Cw. Montalvo 

Abstain: 0 

Motion to name Cm. Poncho Casso as the Mayor Protem. 

Moved : Cm. Bruni 
Second: Cm. Guerra 
For: 5 
Cm. Bruni 
Cm. Casso 
Cm. Guerra 
Cm. Alvarado 
Cw. Montalvo 

Against: 3 
Cm. Perez 
Cw. Moreno 
Cm. Valdez 

Abstain: 0 

28. Award of a Professional Services Contract to Baum & Mejia, 
CPAs, Laredo, Texas, in the amount $7 1, 0 0 0.0 0/year, to 
provide audit services for the Fiscal Year ending September 
30, 1996, and for Fiscal year ending September 30, 1997. 
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Motion to award a Professional Services Contract to Baum & 
Mejia, CPAs, Laredo, Texas, in the amount $71,000.00/year, to 
provide audit services for the Fiscal Year ending September 
30, 1996, and for Fiscal Year ending September 30, 1997. 

Moved : Cm. Guerra 
Second: Cm. Valdez 
For: 8 Against: 0 Abstain: 0 

29. Presentation concerning the adoption of Step II of the City's 
Drought Contingency Plan to go into effect on June 21, 1996. 

Mr. Fernando Roman, Acting Water Utilities Director, made the 
presentation before the council. He stated that the proposal 
calls for Step II. This includes mandatory actions such as 
the prohibitory use of a hose without a cut-off valve, use of 
a bucket to wash cars, prohibiting use of water for cleaning 
streets and sidewalks, and no unattended sprinkling. He also 
asked the public to match their last number in their address 
to the number in the month in order to establish a control on 
how much water is used. 

Motion to adopt Step II of the City's Drought Contingency 
Plan to go into effect on June 21, 1996. 

Moved : Cm. Guerra 
Second: Cm. Valdez 
For: 8 Against: 0 Abstain: 0 

30. Discussion and possible action regarding the City of aredo, 
Department of Community Development, Child Development 
Program. 

Ms. Nilsa Garcia stated that she is a single parent and needs 
the services provided at the Ladrillera Center due to the 
quality of care provided by the city. 

Motion instructing staff to look for monies to subsidize the 
program for one extra month with the condition of not hiring 
anybody from outside for the next six months until they have 
first given an opportunity to those unemployed from the 
closing of the program. 

Moved : Cm. Alvarado 
Second: Cm. Valdez 
For: 8 

X. COMMUNICATIONS 

Against: 0 Abstain: 0 

a. Presentation by Robin Roberts, Laredo Art League President, 
of the official 1997 Laredo Arts Festival poster to be held 
on October 18 & 19, 1996. 
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Ms. Robin Roberts, local artist and President of the Laredo 
Art League, presented the official 1997 Laredo Arts Festival 
poster to the Mayor, City Council, and City Manager as 
painted by Ms. Roberts. 

b. Presentation by Wesley Boyd of the Laredo League of Family 
Fun inviting the people of Laredo to the fourth of July 
celebration to be held at the Laredo Civic Center. 

Mr. Wesley Boyd spoke on the event and activities and invited 
the council and public. He thanked Mr. Vargas and the 
departments involved in helping with the event and their 
support. 

XI. CITY COUNCIL DISCUSSION AND PRESENTATION 

31. Request by Mayor and City Councilmembers for discussion 
and presentation. 

A. Requests by Mayor Saul N. Ramirez, Jr. 

1. Presentation of an "Outstanding Citizen Award" to Border 
Patrol Agent Federico Diaz for his valiant efforts in coming 
to the aid of a teenager in distress. 

Mr. Federico Diaz was not present. 

Cm. Alvarado asked that staff draft a letter to the Border 
Patrol Chief asking him to allow Agent Diaz to attend the 
next meeting if scheduled to work. 

B. Requests by Councilmember Louis H. Bruni 

1. Presentation by Ambiotec Environmental Consultants, Inc., 
and John Hinojosa, IV, on the current water supply in the 
Rio Grande Basin and discussion on a water management plan 
for the City of Laredo with possible action. 

Mr. John Hinojosa IV, past Water Master, reported that we 
have only a 31% water supply and that this is the worst 
drought since the 195 0s. The water remaining represents 
less than 1 year's supply. He also reported that Mexico's 
allotment has been practically exhausted. His perspectives 
are to develop and implement an integrated water resource 
plan. 

Motion to instruct staff to apply for funding ($600, 0 0 0.0 0) 
from the the Texas Water Development Board before the July 
8,  1996 deadline and contact Ambiotec Inc. and develop the 
scope for a city water management plan. 

Moved : Cm. Bruni 
Second: Cm. Casso 
For: 8 
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Mr. Hinojosa stated that Ambiotec will assist in the 
preparation of the proposal at no extra charge. 

2. Status report concerning the storm water detention basin 
situated immediately east of the intersection of Ejido 
Avenue and San Luis Street within the City of Laredo 
(a.k.a. North Ejido Damsite) . 

Cm. Bruni inquired about who paid for the project and the 
total costs of the improvements of the retention basin 
project. He also questioned if the city inspected on a 
daily or weekly basis. Cm. Bruni also commented the old 
shattered concrete that is on the discharge point on the 
bottom should not be there. 

Rogelio Rivera, City Engineer, stated that it was inspected 
on a daily basis. He also stated that all shattered 
concrete was removed, but that he would look into it. 

3. Discussion and possible action concerning the creation of an 
ordinance to require the concrete lining of all future 
detention ponds in the City of Laredo. 

Cm. Bruni stated that the city does not need to build 
retention ponds out of dirtand recommended concrete lining 
to avoid future problems. 

Motion to adopt a 50 year frequency storm criteria for our 
future basins. 

Moved : Cm. Bruni 
Second: Cm. Casso 
For: 8 Against: 0 Abstain: 0 

4. Discussion and possible action on the enforcement of the 
City of Laredo truck route ordinance on the extension of Del 
Mar Boulevard that intersects with Loop 20 and Arkansas 
Avenue. 

Cm. Bruni stated that he wants the Police Department to 
start enforcing the problem that we have on Arkansas Avenue. 
He recommended that we have to inform the trucking companies 
of our new truck route. 

J.L. Martinez, Chief of Police, replied that the Police 
Dept. had issued out citations in front of Alexander High 
School and on McPherson. He spoke with the local trucking 
company's manager and informed him to obey the ordinance. 

Cm. Bruni requested a list from the Chief of Police of 
citations regarding Arkansas Avenue and the extension of 
Del Mar Boulevard. 
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5. Discussion and possible action concerning the re-zoning of 
the block bounded by Travis, New York, San Jose, and Canada 
Streets, Block 18 15 Eastern Division, also known as the old 
Jett Bowl, from the current zoning of B-4 (Highway 
Commercial District) to RSM (Residential Suburban Multi­
family District. 

Rolando Herrera made reference to an article in the 
newspaper on the alternative school. He stated that of the 
zoning change would pass then it would therefore eliminate 
the site of the school. Mr. Herrera questioned Cm. Bruni's 
knowledge of other alternative schools in Texas. He 
concluded by referring to the success of these types of 
schools. 

Cm. Bruni stated that his constituents have concerns on 
who's going to be taking the children to school, the pending 
litigation, and his concern is the placement of this school 
at this particular area. He concluded by saying all of 
their concerns will be taken into consideration. 

Motion to table this item. 

Moved : Cw. Montalvo 
Second: Cm. Valdez 
For: 7 Against: 0 Abstain: 1 

Cm. Perez 

6. Request for Executive Session as authorized by Texas 
Government Code Section 551.074 to discuss and take possible 
action concerning the Laredo Convention and Visitor's Bureau 
and its Director's participation in the 1994, 1995 and 1996 
Mothers Day Concert. 

Victoria Singer de Reyes, Direcotor of the Laredo Convention 
and Visitor's Bureau, requested that it be discussed in open 
session. 

Cm. Bruni inquired about who had paid for the Civic Center 
during this activity. 

Mr. Vargas stated that the rent was waived by City Council 
primarily because they used the concrete slab not the 
auditorium. Staff helped direct the stage and the 
concession stand sold items to pay for the fees. 

Cw. Montalvo questioned Mrs. Reyes on the prizes involved 
and Mrs. Reyes stated that she was not involved with the 
prizes awarded by Mr. Felipe Cardenas. 

Cm. Alvarado wanted to clarify if it was a city sponsored 
project. 

Mr. Vargas replied that it was passed April l4 r 11
1
g��� 9�. 
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C. Requests by Councilmember Alfonso I. "Poncho" Casso 

1. Discussion and possible action regarding the contractual 
agreement between the City of Laredo and Murphy, Mayo 
Associates, Inc., and their report, 8 Preliminary Study of 
the Organization and Management of the Laredo Police 
Department. 

Cm. Casso stated that the City of Laredo has spent $157,000 
to this firm. He asked how much life is left in the 
contract. 

Mr. Vargas replied that the contract expires this month. He 
stated that $7,912.00 is outstanding, but is already 
included in the $157,000.00. 

2. Discussion and possible action regarding the management and 
operations of the Laredo Utilities Department. 

Motion to table for the July 1st meeting. 

Moved : Cm. Casso 
Second: Cm. Alvarado 
For: 8 Against: 0 Abstain: 0 

3. Request for Executive Session as authorized by Texas 
Government Code Section 551.074 to discuss and take possible 
action regarding employees of the Metro, Water Utilities, 
Tax, and C&VB departments in violation of the Charter of the 
City of Laredo, Article XII, General Provisions, Section 
12.04, Prohibitions, #5. 

Cm. Casso stated that he had a letter from Rick Pulido that 
he had received from Robert E. Bedack from an attorney's 
office in San Antonio dated April 12, 1996. He asked why 
staff can't provide him with correspondence before the city 
council meetings. 

His question was why are Civil Service employees treated 
differently? 

. Mr�-- Rick-Piiiiffo--statea that tlie feaeral granfs require -for 
the city to recognize a union if a union exists. ATE is 
held responsible to recognize the union on behalf of the 
city. The city itself can't recognize them. He stated that 
anything that happens at El Metro is his responsibility. He 
stated they are private sector employees. 

Cw. Montalvo then stated that the City Charter does not keep 
them from being politically involved. 

Cm. Casso said he said he knew for a fact that the Utilities 
Dept. was against Cw. Montalvo. 
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4. Discussion and possible action regarding the time and 
place of our Budget Workshops. 

Motion to hold the budget workshops in City Hall Chambers 
from 1: 00 P.M. to 8: 00 P.M. on Thursday and Friday and all 
day Saturday. 

Moved : Cm. Bruni 
Second: Cm. Guerra 
For: 8 Against: 0 Abstain: 0 

5. Discussion and possible action to reconsider the bid award 
for the charter buses that were discussed on the City 
Council Meeting of June 3, 1996. 

Cm. Casso asked staff if the money is corning from our 
general fund or from El Metro. 

Mr. Vargas replied that it's corning from the working reserve 
in the general fund and El Metro then will pay back the fund 
back with the revenues. 

Cm. Casso requested a financial statement on the Laredo 
Municipal Transit System and how we are with the FTA funding 
and fees including all the variables and variances. 

Rick Pulido, Transit Manager, replied that we have not 
risked any funding at all. He stated that we received all 
of the amount of money requested this past fiscal year. 
They are now waiting for Congress to appropriate money for 
the '97 Fiscal Year. 

Cm. Bruni requested a report from staff on monies received 
for Charter services. 

Cm. Alvarado requested a tirneline concerning the amount of 
time it would take to pay back the $190, 000.00 and how many 
charters have been requested. 

6. Discussion and possible action regarding the City Manager's 
Contract with possible Executive Session as authorized by 
Texas Government Code Section 551.074. 

Mr. Vargas informed the council that he did not wish to go 
into executive session and would rather hear the matter in 
open session. 

Cm. Casso stated that he had a list of items: 
(1) the campaigning for the new convention 

center before the peso devaluation 
(2) the purchase of the UNB building 
(3) peso devaluation-slow to react 
(4) raise despite the peso devaluation 
(5) embezzlement, missing fund, cash handling policy 
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(6) hired her father even though she was a suspect 
(7) staff members who had a disrespect towards 

councilmembers and employees 
(8) always felt he was playing politics because he 

catered to group in power 
(9) the Police Dept. has been one big fiasco with 

$157, 000.00 
(10) officer who was demoted 
(11) lack of water comprehensive management plan 
(12) the city's debt went from 74, 000, 000.00 to 

216, 000, 000.00. Population vs. Debt: 1989-129, 000 
people and $74, 000, 000.00 to 158, 000 people and 
$216, 000, 000.00. Gross bonded per capita went from 
$402.00 to $1075.00 

He stated that we should go into a new direction and 
entertained a motion to terminate his contract. 

Mr. Vargas responded to each statement made by Cm. Casso. 

(1) City Council requested a study and discussed issue 
with several property owners for 50 acres and went to 
banks for a 3% interest rate for the loan; 

(2) it was an alternative to the cramping at City 
Hall, council didn't want to spend more than 3 million 
and that was an alternative; 

(3) already working on a contingency plan when the 
issue was raised, budget had already been set for 
October and the devaluation was in December. Came out 
well 
and we dealt with it; 

(4) there have been cases with embezzlement and there 
are procedures to handle it-there's no full-proof way. 
In the three cases with embezzlement they were all 
prosecuted; 

(5) when respect is shown it is given. They"ve never 
been instigators; 

(6) takes direction from Council as a whole following 
a majority consensus of the Council; 

(7) made every attempt to resolve complicated issues 
with the people that are there; 

(8) situation where it was selective enforcement, 
took us a year to sign a new contract and the 
way we chose to promote people changed it required 
a 70 to be promoted; 

(9) we established a conservation plan 4 years ago due 
to the asking of funds from the water development 
board and a criteria was that of a water conservation 
plan; and 

(10) there wasn't much debt·in 1989 but there wasn't a 
lot of projects or infrastructures. When hired, they 
asked to devise a plan to pave all the streets in 
Laredo. Major criteria was that council was going to 
have change from voluntary to mandatory so that it 
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could get done. The plan was to get it in 6 years and 
has been shortened to 5 years. 

Cm. Alvarado asked Mr. Vargas how long he has been the City 
Manager, what his main job is, how he addresses matters in 
different departments, and questioned the necessity of the 
$157, 000.00 expenditure on the evaluation of the Police 
Deptarment. 

Mr. Vargas replied that he began in February of 1989 and 
stated that his main job was to make a budget for City 
Council and implement ordinances. He commented that the 
only major issue is the Police Dept. and that the Chief 
isn't the only one to blame. The Police Dept. needed an 
impartial evaluation that called for the expenditure of 
$157, 000.00. 

Cw. Moreno stated that the community is the judge of 
Council's actions. She cautioned City Councilmemebers not 
to act in an elitist way through exerting power through 
coercive action. 

Mayor Ramirez added that Mr. Vargas had done an excellent 
job and the record speaks for itself. He stated that any 
action that is taken will have a ripple effect thro�ghout 
the city and state. 

Motion to terminate the contract with Peter Vargas as City 
Manager for the City of Laredo. 

Moved : Cm. Casso 
Second: Cm. Bruni 
For: 5 
Cm. Bruni 
Cm. Casso 
Cm. Guerra 
Cm. Alvarado 
Cw. Montalvo 

Against: 3 
Cm. Perez 
Cw. Moreno 
Cm. Valdez 

Abstain: 0 

Motion to appoint Florencio Pena as the Interim City 
Manager. 

Moved : Cm. Bruni 
Second: Cm. Casso 
For: 8 Against: 0 

D. Requests by Councilmember Eliseo Valdez Jr. 

Abstain: 0 

1. Discussion and possible action regarding the precautionary 
measures the city is taking to insure the safety and welfare 
of our employees in labor intensive jobs. 

Cm. Valdez stated that he had been told that some sanitation 
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workers don't have back support belts or steel toe boots. 

Florencio Pena, Administrative Services Director, stated 
that there is a program that they have already spent 
$17, 0 0 0.0 0 on. He added that they updated the Loss Control 
Program and were taken off the list. 

Joe Guerra, Public Works Director, stated that his refuse 
employees collectors have steel toe boots and everyone else 
has safety belts and vests. He said that safety meetings 
are held once a month for all employees. 

2. Discussion and possible action regarding a status report on 
the traffic study for a traffic light at the intersection of 
McPherson and Taylor. 

Mr. Luis Landin, Traffic Director, reported that he provided 
a report and the intersection is warranted for a traffic 
light. He stated that it can be brought to the next budget 
workshop. 

3. Discussion and possible action regarding how police officers 
are given training on enforcement of city ordinances and how 
often this training is given. 

Cm. Valdez stated that he himself has encountered problems 
with the enforcement. 

Police Chief J.L. Martinez stated that the cadets coming out 
of the academy are trained and informed with all the 
ordinances. 

Mr. Vargas recommended that at every shift before they go 
on duty that a review take place and outline which 
ordinances are abused frequently. 

E. Requests by Councilmember Mario G. Alvarado 

1. Status report concerning the noxious fumes which are 
emanating from the City's drainage system in and around the 
area of the 90 0 0  Block of Mines Road (F.M. 1472) with 
possible action. 

Mr. Vargas stated that staff had provided him information 
that there may be some diesel in that area, but has been 
taken care of. 

Fernando Roman, Acting Water Utilities Acting Director, 
stated that they have identified the site. He stated that 
the residents of the 90 0 0  block are not getting it backed up 
into their vents. He assured them that they are on top of 
things and should be taken care of soon. 

Cm. Alvarado requested a monthly report for the first of 
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every month concerning this issue. 

2. Status report concerning the Deerfield Park Project. 

James Humphries, Project Architect, exhibited a 58 acre 
project located east of the Deerfield neighborhood. He will 
exhibit drawings in 2 months, and will award a contract in 3 
or 4 months and the project should take about 14 months. 

3. Status report concerning the construction of an overpass 
over the railroad tracks to connect the Mines Road (F.M. 
1472) directly to I.H. 35, with possible action. 

Mr. Vargas stated that the MPO's action was to initiate a 
30-day comment period. Once that period is completed, then 
it would return for consideration. In addition to that, 
there are certain infrastructure monies that can be made 
available as part of the NAFTA Free Trade. It is being 
pursued through the state and federal government. 

4. Discussion and possible action concerning conduct and proper 
etiquette procedures relating to councilmembers and staff 
dialog to include a request that seating arrangements be 
modified. 

Cm. Alvarado stated that a professional dialog needs to be 
one of mutual respect and should be used at all times. 

Cm. Casso stated that he does not know what the musical 
chairs purpose serves. He suggested that the Asst. City 
Managers sit in the audience because the arrangement does 
not change anything. 

Cm. Bruni stated that when a question is asked to the City 
Manager the Asst. City Manager would respond. He recom­
mended that if a question is posed to the Asst. City Manager 
then he is to come up to the podium to answer. 

Motion to have the Assistant City Managers sit with the rest 
of the Department Heads. 

Moved : Cm. Casso 
Second: Cm. Bruni 
For: 5 
Cm. Bruni 
Cm. Casso 
Cm. Guerra 
Cm. Alvarado 
Cw. Montalvo 

Against: 3 
Cm. Perez 
Cw. Moreno 
Cm. Valdez 

Abstain: 0 

5. Discussion and clarification on City Policy regarding City 
Councilmember's pay with regard to absences for City Council 
Meetings. 

20 



M96-R-16 M I N U T E S JUNE 20, 1996 

Mr. Vargas stated that a salary deduction be made for each 
unexcused absence for regular city council meetings. 

Cm. Alvarado stated that the councilmember who was there 
before him publicly said that the reason he was not 
attending the meetings was because the people did not want 
him there. Cm. Alvarado said that he was aware that he had 
returned 1/3 of the pay. 

F. Requests by Councilmember Consuelo "Chelo" Montalvo 

1. Discussion and possible action concerning the placement of a 
traffic light at the intersection of Scott Street and Main 
Street. 

Mr. Luis Landin, Traffic Manager, stated that he will take a 
traffic count, but would like to take the count when the 
schools are in session. 

2. Discussion and possible action concerning a plan to have a 
crew from public works steam clean downtown streets at night 
(different streets on different days) in order to keep the 
downtown area clean. 

Mr. Vargas stated that we do sweep every night and we steam 
clean before major celebrations and holidays. One possible 
conflict is the water conservation plan that we now have. 

3. Discussion and possible action concerning the replacement 
of mercury lights with sodium vapor lights. 

Motion to survey the downtown area and the Los Dos Laredo 
Park. 

Moved : Cw. Montalvo 
Second: Cm. Bruni 
For: 8 Against: 0 Abstain: 0 

4. Discussion and possible action concerning replacement of the 
illumination system wiring at the Los Dos Laredos Park by 
the Education and Recreation Department. 

Mr. Vargas stated that they are attempting to fix the 
lights. The job is currently about three to four weeks away 
from completion. The job is slow due to being careful 
around the irrigation line. 

5. Discussion and possible action concerning the status of the 
El Cuatro Pit (Andres Sandoval will speak on this matter) . 

Mr. Sandoval reported that LISD had a survey done and showed 
that 350 students were bussed to Dovalina and Leyendecker 
School. He asked that his guarantee indicates that it's 
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necessary for us to have a school there. He stated that now 
4 more lots are needed that belong to the City. He 
requested that Council consider giving the 18 0 0  block of 
Grant and 7 lots of the Western Division. He wants a 
document saying " Yes, if LISD decides to build then the City 
of Laredo will give the 7 lots needed." 

Motion to concur with that requested by Mr. Sandoval. 

Moved : Cw. Montalvo 
Second: Cm. Bruni 
For: 8 

XII. PUBLIC HEARINGS 

Against: 0 Abstain: 0 

32. Public hearing concerning an ordinance authorizing the 
issuance of City of Laredo, Texas International Toll Bridge 
System Revenue Refunding Bonds, Series 1996; authorizing the 
execution of a Purchase Contract; approving an official 
statement; and the execution of an escrow agreement in the 
amount of $18,075,0 00. 

INTRODUCTION OF AN ORDINANCE 
Ordinance authorizing the issuance of City of Laredo, Texas 
International Toll Bridge System Revenue Refunding Bonds, 
Series 1996; authorizing the execution of a Purchase 
Contract; approving an official statement; and the execution 
of an escrow agreement in the amount of $18,075,0 0 0. 

Motion to open public hearing. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 8 Against: 0 Abstain: 0 

Mr. Vargas stated that the reason we are doing this is 
because we have negotiated a favorable loan agreement with 
Texas Department of Transportation, Federal Highway 
Administration, and Texas Turnpike Authority for the 
financing of the fourth international bridge. Five years 
after the project is when we commence repayment of the loan. 
There is a covenant that the City will not allow another 
entity to own a bridge within Laredo Bridge System. 
Technically the State of Texas would own it until the loan 
has been paid. 

Mr. Hinojosa reported that basic changes include the State to 
hold the paper until the outstanding loan is paid. When the 
loan is paid back, it will be given back to the city. For 
the purpose of credit, the 1996 bonds, from the bondholders 
perspectives, will be paid to them first and then the State. 
In addition, Moody's took it upon themselves to rate the 
bridge A-1. One of the concerns is the bond contract. The 
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rate coverage is proposed to be from one to 1.4 times 
coverage. Most importantly was that the debt is not 
extended. Interest rates have been estimated at 4%. 

Mr. Peter Tart, Bond Consul, stated that if council chooses 
to go ahead grants a 30-day period where the Mayor and City 
Manager could execute a purchase agreement. He also stated 
that the grace period is only for 30 days. The anticipated 
date would be the end of July. At that time the bonds would 
be delivered. 

Mr. Jesus Ponce spoke against the refinancing of the bonds. 

Motion to close public hearing and introduce the ordinance. 

Moved : Cm. Perez 
Second: Cm. Casso 
For: 8 Against: 0 

Ordinance Introduction: City Council 

Abstain: 0 

Mayor Protem Casso chaired the meeting at this point. 

33. Public hearing concerning an ordinance amending Chapter 21 of 
the City of Laredo Code of Ordinances by creating Article IX 
entitled Weapon Free School Zones; and prohibiting possession 
of weapons in a school zone; providing certain exceptions to 
such prohibition; and providing penalties for violations 
thereof; and that an ordinance be introduced. 

INTRODUCTION OF AN ORDINANCE 
Amending Chapter 21 of the City of Laredo Code of Ordinances 
by creating Article IX entitled Weapon Free School Zones; and 
prohibiting possession of weapons in a school zone; providing 
certain exceptions to such prohibition; and providing 
penalties for violations thereof; providing for publication 
and effective date. 

Motion to open public hearing. 

Moved : Cw. Montalvo 
Second: Cm. Bruni 
For: 7 Against: 0 Abstain: 0 

Manuel Rios asked if it was limited to schools or would it 
include colleges and universities and asked to change the 
title to include colleges and universities. 

Cm. Alvarado answered that they were included and was 
reaffirmed by City Attorney Fausto Sosa. 

Mr. Sosa added that all schools whether private, public, or 
parochial within the city are included • 
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Cm. Alvarado made the presentation on this ordinance. 

Motion to close public hearing and introduce the ordinance. 

Moved : Cw. Montalvo 
Second: Cm. Bruni 
For: 7 Against: 0 

Ordinance Introduction: City Council 

Abstain: 0 

34. Public hearing concerning an ordinance amending Section 
24.93.1. Application, of the Laredo Land Development Code of 
the City of Laredo, creating subsection (b) providing for 
timely review and ruling by the planning and zoning 
commission and the City Council of the City of Laredo 
subsequent to the filing of an application for a special use 
permit and a license for a sexually oriented business; 
providing for publication and effective date. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending Section 24.93.1. Application, of the 
Laredo Land Development Code of the City of Laredo, creating 
subsection (b) providing for timely review and ruling by the 
planning and zoning commission and the City Council of the 
City of Laredo subsequent to the filing of an application for 
a special use permit and a license for a sexually oriented 
business; providing for publication and effective date. 

Motion to open public hearing. 

Moved : Cw. Montalvo 
Second: Cm. Bruni 
For: 7 Against: 0 Abstain: 0 

Marina Sukup, Director of Planning, stated that we are 
currently in litigation concerning the issuance of a special 
use permit. She stated that our attorney has brought it to 
their attention that there is a time specific for the Chief 
of Police to issue a permit to a use. Due to this weakness 
to the ordinance the amendment is being proposed. 

There was no public input. 

Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cm. Perez 
Second: Cm. Valdez 
For: 7 Against: 0 

Ordinance Introduction: City Council 

Abstain: 0 

35. Public hearing concerning an ordinance amending the zoning 
ordinance (Map) of the City of Laredo by rezoning 4.5 8 84 
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acres out of Porcion 36, Abstract 594, Survey 2149, as 
further described by metes and bounds, located on U.S. 83 at 
Masterson Road, from B-3 (Community Business District) to B-4 
(Highway Commercial District) ; and that an ordinance be 
introduced. 

INTRODUCTION OF AN ORDINANCE 
Ordinance anmending the zoning ordinance (Map) of the 
City of Laredo by rezoning 4.5884 acres out of Porcion 
36, Abstract 594, as further described by metes and 
bounds, located on U.S. 83 at Masterson Road, from B-3 to B-
4; providing for publication and effective date. 

Motion to open public hearing. 

Moved : Cm. Bruni 
Second: Cm. Valdez 
For: 7 Against: 0 Abstain: 0 

Marina Sukup, Planning Director, made the presentation 
before the city council. 

There was no public input. 

Motion to close public hearing and introduce the ordinance. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: Against: 0 

Ordinance Introduce: Cm. Perez 

Abstain: 0 

36. Public hearing concerning authorizing the issuance of a 
Special Use Permit for a Mobile Home Park on 24.5 acres 
out of Porcion 28, Abstract 241, Eugenio Martinez Heirs 
Original Grantee, as further described by metes and bounds, 
located at the 6500 Block of Highway 59; and that an 
ordinance be introduced. 

INTRODUCTION OF AN ORDINANCE 
Ordinance authorizing the issuance of a special use permit 
for a Mobile Home/R.V. Park on 24.5 acres out of Porcion 28, 
Abstract 241, as further described by metes and bounds, 
located at the 6500 block of U.S. Highway 59; providing for 
publication and effective date. 

Motion to open public hearing. 

Moved : Cm. Bruni 
Second: Cm. Guerra 
For: 7 Against: 0 Abstain: 0 

Marina Sukup, Planning Director, made the presentation • 
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There was no public input. 

Motion to close public hearing and introduce the ordinance. 

Moved : Cm. Bruni 
Second: Cm. Perez 
For: 7 Against: 0 

Ordinance Introduction: Cm. Bruni 

Mayor returned to chair the meeting. 

Abstain: 0 

37. Public hearing concerning amending the Zoning Ordinance 
(Map) of the City of Laredo by rezoning 15.1607 acres 
out of Porcion 17, Abstract 52, Dolores Garcia Original 
Grantee, as further described by metes and bounds, 
located at 405 Muller Memorial Blvd. from M-1 (Light 
Manufacturing District) to R-2 (Multi-Family Residential 
District) ; and that an ordinance be introduced. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending the Zoning Ordinance (Map) of the City of 
Laredo by rezoning 15.1607 acres out of Porcion 17, Abstract 
52, as further described by metes and bounds on attached 
Exhibit "A", located at 405 Muller Memorial Blvd. from M-1 to 
R-2, providing for publication and effective date. 

Motion to open public hearing. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 8 Against: 0 Abstain: 0 

Marina Sukup, Planning Director, made the presentation. 

There was no public input. 

Motion to close public hearing and introduce the ordinance. 

Moved : Cm. Alvarado 
Second: Cw. Montalvo 
For: 8 Against: 0 

Ordinance Introduction: City Council 

Abstain: 0 

38. Public hearing concerning an ordinance to amend City of 
Laredo's 1995-1996 Annual Budget in the amount of $10,000.00, 
for funding the purchase of computer equipment for the Laredo 
Financial Task Force, High Intensity Drug Trafficking Area 
Office (HIDTA) for the period of July 1, 1995 through 
September 30, 1996; and that an ordinance be introduced. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending the City of Laredo's 1995-1996 Annual 
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Budget in the amount of $10,0 0 0.0 0, for funding the purchase 
of computer equipment for the Laredo Financial Task Force, 
High Intensity Drug Trafficking Area Office (HIDTA) budget in 
the amount of $10,0 0 0.0 0, for the period of July 1, 1995 
through September 30, 1996. 

Motion to open public hearing. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 8 

There was no public input. 

Against: 0 Abstain: 0 

Motion to close public hearing and introduce the ordinance. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 8 Against: 0 

Ordinance Introduction: City Council 

XIII. RECESS AND CONVENE AS THE LAREDO MASS TRANSIT BOARD 

Abstain: 0 

Motion to recess as City Council and convene as the Laredo 
Mass Transit Board. 

Moved : Cm. Perez 
Second: Cw. Montalvo 
For: 8 Against: 0 Abstain: 0 

39. Acceptance of the El Metro Facility Expansion Project and 
approval of final payment in the amount of $95,8 36.41 to 
Ramex Construction Company, Houston, Texas. 

Motion to accept the El Metro Facility Expansion Project 
and approval of final payment in the amount of $95,8 36.41 
to Ramex Construction Company, Houston, Texas. 

Moved : Cm. Perez 
Second: Cm. Valdez 
For: 8 Against: 0 Abstain: 0 

Motion to recess as the Mass Transit Board and reconvene 
as City Council. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 8 

, 2 7 
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XIV . ADJOURNMENT 

Motion to adjourn . 

Moved : Cm . Valdez 
Second: Cm . Alvarado 
For: 8 Against: 0 

Adj ournment time: 10: 38 p.m . 

JUNE 20, 1996 

Abstain: 0 

I HEREBY CERTIFY THAT THE MINUTES CONTAINED IN PAGES 0 1  TO 28 ARE TRUE 
COMPLETE AND CORRECT PROCEEDINGS OF THE REGULAR CITY COUNCIL MEETING 
HELD ON THE 20TH DAY OF JUNE, 1996 . A CERTIFIED COPY IS ON FILE AT 
THE CITY SECRETARY ' S  OFFICE . 

MINUTES APPROVED July 1 ,  1 9 9 6  
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EMPLOYMENT AGREEMENT 

In consideration of the salary and related benefits described in paragraph 5 below, to be 
made by the City of Laredo, Florencio Pena, III, agrees to act as Interim City Manager for the 
City of Laredo and to carry out to the best of his ability all the duties imposed upon that office 
by the Charter of the City of Laredo and those other duties as the Council, from time to time, 
may require for that office. 

1 .  This agreement shall be subject to all the provisions of the Charter of the City of Laredo 
and to all amendments to it. 

2. This agreement is for an indefinite term. 

3 .  This agreement may terminated at any time by the City of Laredo pursuant to Section 3 . 1 5  
of the Charter which provides that the City Manager may be removed at the will, and pleasure of 
the City Council by the vote of a majority of all council members qualified and serving. 

4. This agreement may be terminated by Florencio Pena, ill, upon the giving of notice, in 
writing, to the City Council, at least 60 days before, the effective date of said notice of 
termination. 

5 .  The following salary and related benefits shall be provided to Mr. Pena: 

(i ) His salary shall be $89,000.00 per annum. City Council agrees to increase said base 
salary and/or other benefits in such amounts and to such extent as it may determine that it is 
desirable to do so on the basis of an annual salary review. In the event the City Council elects to 
appoint Mr. Florencio Pena, m, as City Manager he reserves the right to renegotiate this 
contract. 

(ii) He shall receive a car allowance of $500.00 per month; 

(iii) He shall participate in the same pension plan as is provided to non-civil service 
employees, namely, the Texas Municipal Retirement System, under the same terms and 
conditions as are provided to non-civil service employees of the City. The current 
contribution of City to said pension plan is 7 .5% of the employee's annual salary. 

(iv ) The City shall pay an amount equivalent to 4% of the annual salary specified in (i), 
above to Mr. Pena's pension plan with the International City Management Association. 

(v) He shall be entitled to the same vacation and sick leave as are currently provided to 
non-civil service employees of the City. 

(vi) He shall be entitled to the same health insurance benefits as are provided to non-civil 
service employees of the City. 



6. It is agreed by and between the City Council and Mr. Pena that the City Council shall 
conduct periodic evaluations of the City Manager, and that such shall be done not less frequently 
than once a year. 

7. It is agreed by and between the City Council and Mr. Pena that in the event that a new city 
manager is selected Mr. Pena will resume his tenure as the Administrative Services Department 
Director, at Grade 43, Step 8 .  

8 .  The effective date of this agreement i s  June 2 1 ,  1996. 

This represents the entire agreement between the parties hereto. 

S igned in duplicate originals, on this the 1 � day of Ju \ ¥ 

CITY OF LAREDO 

1996. 

JOSE R PEREZ, JR COUNCILMAN DISTRICT I 

MARIO ALVARA.DO COUNCILMAN DISTRICT VII 

By and through its Mayor and 
Councilmembers: 

Saul N. Ramirez, Jr. 
Mayor 
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