
CITY OF LAREDO 
CITY COUNCIL MEETING 

CITY COUNCIL CHAMBERS 
1110 HOUSTON STREET 

LAREDO, TEXAS 
5:30 P.M. 

MINUTES 

ORIGINAL 

M96-R-18 JULY 1, 1996 

I. CALL TO ORDER 

With a quorum present Mayor Protem Poncho Casso called the 
meeting to order. 

II. PLEDGE OF ALLEGIANCE 

Mayor Protem Poncho Casso led in the Pledge of Allegiance. 

III. ROLL CALL 

IN ATTENDANCE: 
LOUIS H. BRUNI, , DISTRICT II 
ALFONSO I. "PONCHO" CASSO, , DISTRICT III 
CECILIA MAY MORENO, , DISTRICT IV 
ELISEO VALDEZ, JR., , DISTRICT V 
JOE A. GUERRA, , DISTRICT VI 
MARIO GEORGE ALVARADO, , DISTRICT VII 
CONSUELO "CHELO" MONTALVO, , DISTRICT VIII 
GUSTAVO GUEVARA, JR., CITY SECRETARY 
FLORENCIO PENA, III INTERIM CITY MANAGER 
FAUSTO SOSA, CITY ATTORNEY 

ABSENCES: 

Motion to excuse Cm. Perez and Mayor Saul N. Ramirez, Jr. 

Moved : Cw. Moreno 
Second: Cm. Bruni 
For: 6 Against: 0 Abstain: 0 

(Mayor Protem Casso was chairing the meeting and not voting.) 

IV. APPROVAL OF MINUTES 

2. City Council Meeting of June 20, 1996 
Special City Council Meeting of June 21, 1996 
Special City Council Meeting of June 24, 1996 

Motion to approve. 
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Moved : Cm. Bruni 
Second: Cw. Montalvo 
For: 6 Against: 0 

JULY 1, 1996 

Abstain: 0 

Cm. Guerra stated that on item #20 of the meeting of June 20, 
1996 he had requested the item be amended to include that the 
survey, design and preparation of the widening of Del Mar 
Blvd. be moved from Springfield Road to the Interstate 35 
Access Road. Mr. Vargas had stated that he would speak and 
present this proposal to the Engineering Department because 
the work scope did not include it and would bring back a 
proposal to council for approval. 

A motion was made by Cm. Guerra and seconded by Cm. Alvarado 
with the affirmative vote of 6 members to approve the work 
scope to include the survey, design and preparation of the 
widening of Del Mar Blvd. from the Interstate 35 Access Road 
to McPherson Road. 

V. INTRODUCTORY ORDINANCES 

3. Authorizing the City Manager to execute an interlocal 
agreement with Webb County accepting delivery of wet sludge 
from the El Cenizo and Rio Bravo Annex Sewer Plants. 

Fernando Roman, Acting Utilities Director, stated that Webb 
County has asked that the city contract with them and take 
the wet sludge from the existing plants of Rio Bravo and El 
Cenizo because they have a problem in the sense that they do 
not have a sludge disposal. He added that they are asking us 
to use the existing industrial waste formula to calculate 
cost and to see what the impact in our system would be. Mr. 
Roman said that they have analyzed the numbers, the plant is 
so small and the amount of sludge is so minute that it would 
not have impact on our operation. The cost that we would 
charge them based on the formula would be sufficient to cover 
every single cost that we incur from operation maintenance 
and amortization of equipment. They are asking for a term of 
three years pending the construction of the original plant at 
which time they would have to sludge the sewage on their own. 

Motion to table this item. 

Moved : Cm. Bruni 
Second: Cm. Alvarado 
For: 5 Against: 1 

Cw. Moreno 
Abstain: 0 

Motion to move up item XI-A(l) to recognize Border Patrol 
Agent Federico Diaz. 
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Moved : Cm. Valdez 
Second: Cm. Alvarado 
For: 6 Against: 0 Abstain: 0 

4. Closing as a public easement that section of Pinder Avenue 
between Ugarte Street and Indian Crossing Subdivision, Unit I 
also known as the 4000 Block of Pinder Avenue, situated in 
the Western Division, City of Laredo, Webb County, Texas, and 
providing for an effective date. 

Ordinance Introduction: City Council 

VI. FINAL READINGS 

Motion to waive the final reading of ordinances 96-0-092, 
96-0-093, 96-0-094, 96-0-095, 96-0-096, 96-0-097, 96-0-098, 
and 96-0-099. 

Moved : Cw. Montalvo 
Second: Cw. Moreno 
For: 6 Against: 0 Abstain: 0 

5. 96-0-092 Authorizing the City Manager to execute a lease 
with the Boys and Girls Clubs of Laredo, Inc., a 
Texas Non-Profit Corporation, for approximately 
13,000 square feet, located on 4500 Block of North 
Santa Maria, also known as the Northwest Boys and 
Girls Club; 
1. Lease term shall be for ten years commencing of 

June 1, 1996, and ending May 31, 2006, with two 
five year options ending on May 31, 2011, and 
May 31, 2016; 

2. Annual rent shall be $1.00; providing for 
effective date. (Unanimous City Council) 

Motion authorizing the City Manager to execute a 
lease with the Boys and Girls Clubs of Laredo, 
Inc., a Texas Non-Profit Corporation, for 
approximately 13,000 square feet, located on 4500 
Block of North Santa Maria, also known as the 
Northwest Boys and Girls Club. 

Moved : Cw. Moreno 
Second: Cm. Guerra 
For: 6 Against: 0 Abstain: 0 

6. 96-0-093 Authorizing the City Manager to execute all 
necessary documents to effectively convey fee 
simple title to Matias Romero and wife, Leticia 
Raya Romero, Pedro Cruz Jr., Imelda Yolanda 
Bustamante, Israel Salazar and wife, Maria G. 
Salazar, Daniel Garcia, Jr. and Jose Luis Garcia 
for the sale at fair market value of the "surface 
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only" of that City property formerly known as 
Jarvis Avenue between Santa Barbara and Santa Clara 
Streets, situated in the Eastern Division of the 
City of Laredo, Webb County, Texas; and providing 
for an effective date. (Unanimous City Council) 

Motion authorizing the City Manager to execute all 
necessary documents to effectively convey fee 
simple title to Matias Romero and wife, Leticia 
Raya Romero, Pedro Cruz Jr., Imelda Yolanda 
Bustamante, Israel Salazar and wife, Maria G. 
Salazar, Daniel Garcia, Jr. and Jose Luis Garcia 
for the sale at fair market value of the "surface 
only" of that City property formerly known as 
Jarvis Avenue between Santa Barbara and Santa Clara 
Streets, situated in the Eastern Division of the 
City of Laredo, Webb County, Texas; and providing 
for an effective date. 

Moved : Cw. Moreno 
Second: Cm. Guerra 
For: 6 Against: 0 Abstain: 0 

7. 96-0-094 Amending Chapter 21 of the City of Laredo Code of 
Ordinances by creating Article IX entitled Weapon 
Free School Zones; and prohibiting possession of 
weapons in a school zone; providing certain 
exceptions to such prohibition; and providing 
penalties for violations thereof; providing for 
publication and effective date. 
(Unanimous City Council) 

Motion amending Chapter 21 of the City of Laredo 
Code of Ordinances by creating Article IX entitled 
Weapon Free School Zones; and prohibiting 
possession of weapons in a school zone; providing 
certain exceptions to such prohibition; and 
providing penalties for violations thereof; 
providing for publication and effective date. 

Moved : Cw. Moreno 
Second: Cm. Guerra 
For: 6 Against: 0 Abstain: 0 

8. 96-0-095 Ordinance amending Section 24.93.1. Application, 
of the Laredo Land Development Code of the City of 
Laredo, creating subsection (b) providing for 
timely review and ruling by the planning and zoning 
commission and the City Council of the City of 
Laredo subsequent to the filing of an application 
for a special use permit and a license for a 
sexually oriented business; providing for 
publication and effective date. 
(Unanimous City Council) 
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Motion to approve ordinance amending Section 
24.93.1. Application, of the Laredo Land 
Development Code of the City of Laredo, creating 
subsection (b) providing for timely review and 
ruling by the planning and zoning commission and 
the City Council of the City of Laredo subsequent 
to the filing of an application for a special use 
permit and a license for a sexually oriented 
business; providing for publication and effective 
date. 

Moved : Cw. Moreno 
Second: Cm. Guerra 
For: 6 Against: 0 Abstain: 0 

9. 96-0-096 Ordinance amending the zoning ordinance (Map) of 
the City of Laredo by rezoning 4.5884 acres out of 
Porcion 36, Abstract 594, as further described by 
metes and bounds, located on U.S. 8 3  at Masterson 
Road, from B-3 (Community Business District) to B-4 
(Highway Commercial District) ; providing for 
publication and effective date. (Cm. Perez) 

Motion to approve ordinance amending the zoning 
ordinance (Map) of the City of Laredo by rezoning 
4.5884 acres out of Porcion 36, Abstract 594, as 
further described by metes and bounds, located on 
U.S. 8 3  at Masterson Road, from B-3 to B-4; 
providing for publication and effective date. 

Moved : Cw. Moreno 
Second: Cm. Guerra 
For: 6 Against: 0 Abstain: 0 

10. 96-0-097 Ordinance authorizing the issuance of a special use 
permit for a Mobile Home/R.V. Park on 24.5 acres 
out of Porcion 28, Abstract 241, as further 
described by metes and bounds, located at the 6500 
block of U.S. Highway 59; providing for publication 
and effective date. (Cm. Bruni) 

Motion to approve ordinance authorizing the 
issuance of a special use permit for a Mobile 
Home/R.V. Park on 24.5 acres out of Porcion 28, 
Abstract 241, as further described by metes and 
bounds, located at the 6500 block of U.S. Highway 
59; providing for publication and effective date. 

Moved : Cw. Moreno 
Second: Cm. Guerra 
For: 6 Against: 0 
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11. 96-0-098 Ordinance amending the Zoning Ordinance (Map) of 
the City of Laredo by rezoning 15. 1607 acres out of 
Porcion 17, Abstract 52, as further described by 
metes and bounds, located at 405 Muller Memorial 
Boulevard from M-1 (Light Manufacturing District) 
to R-2 (Multi-Family District) , providing for 
publication and effective date. (Cm. Alvarado) 

Motion to approve ordinance amending the Zoning 
Ordinance (Map) of the City of Laredo by rezoning 
15. 1607 acres out of Porcion 17, Abstract 52, as 
further described by metes and bounds, located at 
405 Muller Memorial Boulevard from M-1 to R-2, 
providing for publication and effective date. 

Moved : Cw. Moreno 
Second: Cm. Guerra 
For: 6 Against: 0 Abstain: 0 

12. 96-0-099 Ordinance amending the City of Laredo's 1995-1996 
Annual Budget in the amount of $10, 000. 00, for 
funding the purchase of computer equipment for the 
Laredo Financial Task Force, High Intensity Drug 
Trafficking Area Office (HIDTA) budget in the 
amount of $10, 000. 00, for the period of July 1, 
1995 through September 30, 1996. 

VII. RESOLUTIONS 

(Unanimous City Council) 

Motion amending ordinance amending the City of 
Laredo's 1995-1996 Annual Budget in the amount of 
$10, 000. 00, for funding the purchase of computer 
equipment for the Laredo Financial Task Force, High 
Intensity Drug Trafficking Area Office (HIDTA) 
budget in the amount of $10, 000. 00, for the period 
of July 1, 1995 through September 30, 1996. 

Moved : Cw. Moreno 
Second: Cm. Guerra 
For: 6 Against: 0 Abstain: 0 

Motion to move up items XI-G(l) , G(6) and item 20 
which is related. 

Moved : Cm. Alvarado 
Second: Cm. Valdez 
For: 6 Against: 0 Abstain: 0 

13. 96-R-073 Appointing the nominees of District V Councilmember 
Eliseo Valdez, Jr. , to the Parks and Recreation 
Advisory Board, the City's Beautification Board and 
the Library Advisory Board. Appointing David Perez 
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the nominee of District V Councilmember Eliseo 
Valdez, Jr., to the Parks and Recreation Advisory 
Board, Hope Montez to the City's Beautification 
Board and Robert Ochoa to the Library Advisory 
Board. 

Moved : Cw. Moreno 
Second: Cm. Bruni 
For: 6 Against: 0 Abstain: 0 

14. 96-R-074 Declaring the public necessity to acquire 4 parcels 
of land as utility easements for the proposed North 
Laredo/Webb County Infrastructure Improvements 
Project, EDA Project No. 08-01-028 78 and 
authorizing the City Attorney to file condemnation 
proceedings to acquire those parcels that staff is 
unable to acquire through negotiations as follows: 
Parcel 1 - a tract of land containing 0.1533 acres, 
more or less out of Patricio Resendez 76.5036 acres 
out of 885.6667 acre tract, situated in Porcion 22, 
Dofia Maria de Jesus Sanchez, original Grantee, 
Abstract 277, as described by metes and bounds in 
partition deed recorded in Vol. 6, pages 74-75 of 
the Webb Co. Dist. Court Records. 
Parcel I - A 0.1466 acre tract of land, situated in 
Dofia Maria de Jesus Sanchez, original grantee, 
Porcion 22, Abstract 277, Webb County, Texas. 
(Being a 20 foot wide utility easement) out of a 
4.1125 acre tract of land owned by Francisco 
Navarro as recorded in Volume 649, pages 386-389 of 
the Webb County Deed Records, Texas. 
Parcell - A 15, 208.84 square foot (0.3491 acres) , 
more or less tract of land situated in Porcion 22, 
Dofia Maria de Jesus Sanchez, original Grantee, 
Abstract 277, Webb County, Texas. Being out of a 
tract of land owned by Alfredo Santos, Jr. as 
recorded in Volume 1219, pages 015 thru 017 of the 
Webb County District Court Records. 
Parcel! - A 1.0037 acre tract of land situated in 
Dofia Maria de Jesus Sanchez, Original Grantee, 
Porcion 22, Abstract 277, Webb Co., Texas. Being a 
20 foot wide utility easement out if a 450.81 tract 
of land owned by Alfredo Santos, Jr. as recorded 
in Volume 329, pages 600 - 604 of the Webb Co. 
Deed Records, Texas. 

Motion to approve ordinance declaring the public 
necessity to acquire 4 parcels of land as utility 
easements for the proposed North Laredo/Webb County 
Infrastructure Improvements Project, EDA Project 
No. 08-01-028 78 and authorizing the City Attorney 
to file condemnation proceedings to acquire those 
parcels that staff is unable to acquire through 
negotiations. 
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Moved : Cm. Bruni 
Second: Cw. Moreno 
For: 6 Against: 0 

JULY 1, 1996 

Abstain: 0 

15. 96-R-075 Appointing the nominees of District VII 
Councilmember Mario G. Alvarado to the Parks and 
Recreation Advisory Board Convention and Visitor's 
Bureau Advisory Board, the Library Advisory Board, 
the Transportation and Traffic Safety Advisory 
Board, and the Laredo Commission for Women. 

Motion appointing the nominees of District VII 
Councilmember Mario G. Alvarado as follows: 

Board or Committee Nominee 

Parks and Recreation Advisory Board ••• Clair Muller 
Convention and Visitor's Bureau ••••• John Alvarez 
Library Advisory Board ••••• Juan Humberto Sanchez 
Transportation and Traffic 

Safety Advisory Board ••• Humberto Gonzalez, Sr. 
Laredo Commission for Women •••• Camille Whitworth 

Ana Maria Montoya 

Moved : Cw. Moreno 
Second: Cm. Bruni 
For: 6 Against: 0 Abstain: 0 

16. 96-R-076 Appointing the nominees of Mayor Saul N. Ramirez, 
Jr., to the Community Action Agency Board. 

VIII. MOTIONS 

Motion to table the item. 

Moved : Cm. Bruni 
Second: Cw. Moreno 
For: 6 Against: 0 Abstain: 0 

17. Approval of construction plans and authorization to advertise 
for bids for the Manadas Creek 24" Wastewater Interceptor of 
the North Laredo/Webb County Infrastructure Improvements 
Project, Economic Development Administration (EDA) Project 
No. 08-01-028 78, with bids to be opened on August 9, 1996, 
and a tentative award date of August 19, 1996. Funding for 
this project is available in the Manadas Creek Interceptor 
Project. 

Motion approving the construction plans and authorizing to 
advertise for bids for the Manadas Creek 24" Wastewater 
Interceptor of the North Laredo/Webb County Infrastructure 
Improvements Project, Economic Development Administration 
(EDA) Project No. 08-01-028 78, with bids to be opened on 
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August 9, 1996, and a tentative award date of August 19, 
1996. Funding for this project is available in the Manadas 
Creek Interceptor Project. 

Moved : Cw. Moreno 
Second: Cm. Bruni 
For: 6 Against: 0 Abstain: 0 

18. Authorizing the Interim City Manager to cancel the City's 
1993 HOME Investment Partnership Program (HOME) loan contract 
with the METRO Affordable Housing Corporation (METRO) which 
loan provided $61, 500.00, to be used for construction of the 
Gallagher Apartments as a result of METRO's inability to meet 
the construction schedule; and to enter into a new contract 
with METRO to provide for a new loan of up to $50, 000.00, in 
Community Development Block Grant (CDBG) , Housing Rehabilita­
tion Revolving Loan Program Income Funds to finance planning 
costs associated with the preparation of an application to 
the Texas Department of Housing and Community Affairs 
(TxDHCA) for Low Income Tax Credits in support of the 
construction of the Gallagher Apartments. 

Motion authorizing the Interim City Manager to cancel the 
City's 1993 HOME Investment Partnership Program (HOME) loan 
contract with the METRO Affordable Housing Corporation 
(METRO) which loan provided $61, 500.00, to be used for 
construction of the Gallagher Apartments as a result of 
METRO's inability to meet the construction schedule; and to 
enter into a new contract with METRO to provide for a new 
loan of up to $50, 000.00, in Community Development Block 
Grant, Housing Rehabilitation Revolving Loan Program Income 
Funds to finance planning costs associated with the 
preparation of an application to the Texas Department of 
Housing and Community Affairs for Low Income Tax Credits in 
support of the construction of the Gallagher Apartments. 

Moved : Cm. Guerra 
Second: Cm. Alvarado 
For: 4 Against: 0 Abstain: 2 

Cw. Montalvo 
Cw. Moreno 

Mayor Protem Casso requested from staff the number of 
building permits issued and the dollar amount for homes for 
the years 1994, 1995, and 1996. 

19. Approval of change order no. 1, an increase of $5, 685.00, to 
the construction contract with Castle Development 
Construction, Laredo, Texas, for additional services to 
construct two culvert crossings which had not been 
anticipated in the original drawings of the 8 foot wide 
Concrete Walkway at the Cigarroa Outdoor Recreational 
Complex. Funding for this change order is available from 
Community Development - Capital Improvements Project for the 
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Cigarroa Recreational Complex. 

Motion to approval change order no. 1, an increase of 
$5, 685.00, to the construction contract with Castle 
Development Construction, Laredo, Texas, for additional 
services to construct two culvert crossings which had not 
been anticipated in the original drawings of the 8 foot wide 
Concrete Walkway at the Cigarroa Outdoor Recreational 
Complex. Funding for this change order is available from 
Community Development - Capital Improvements Project for the 
Cigarroa Recreational Complex. 

Moved : Cw. Moreno 
Second: Cm. Bruni 
For: 6 Against: 0 Abstain: 0 

20. Authorizing the Interim City Manager to enter into contract 
in the amount of $68, 729.00, plus expenses, with the firm of 
Parsons Brinckerhoff Quade & Douglas, Inc. to provide 
consultant services in the preparation of a new Environmental 
Assessment in support of the construction of the Laredo 
Northwest International Bridge (Fourth Bridge) and connecting 
roadways. Funding for this contract is available in the 
Bridge System Fund. 

Motion authorizing the Interim City Manager to enter into 
contract in the amount of $68, 729.00, plus expenses, with the 
firm of Parsons Brinckerhoff Quade & Douglas, Inc. to provide 
consultant services in the preparation of a new Environmental 
Assessment in support of the construction of the Laredo 
Northwest International Bridge (Fourth Bridge) and connecting 
roadways. Funding for this contract is available in the 
Bridge System Fund. 

Moved . Cm • Bruni . 

Second: Cw. Moreno 
For: 6 Against: 0 Abstain: 

Motion to waive the rules of order and move items 21 and 22 
at the end of the meeting. 

Moved . Cm • Bruni . 

Second: Cw. Moreno 
For: 6 Against: 0 Abstain: 

CITY MANAGER'S REPORT 

21. Request for Executive Session as authorized by Texas 
Government Code Section 551.074 to discuss and take action 
regarding an employment contract with the Interim City 
Manager Florencio Pefia, III. 

Motion to go into Executive Session as authorized by Texas 
Government Code Section 551.074 to discuss and take action 
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regarding an employment contract with the Interim City 
Manager Florencio Pena, III. 

Moved : Cw. Moreno 
Second: Cm. Bruni 
For: 6 Against: 0 Abstain: 0 

After executive session Mayor Protem Casso announced that 
no formal action was taken. 

Motion to enter into a work agreement with Florencio Pena,III 
with the following conditions: 
(1) That the agreement shall be subject to all provisions of 

the City Charter of the City of Laredo and to all 
amendments to it; 

(2) the agreement be for an indefinite term; 
(3) that the agreement may be terminated at any time by the 

City of Laredo pursuant to Sec. 3.15 of the Charter which 
provides that the City Manager may be removed at the will 
and pleasure of the City Council by the majority vote of 
all council members qualified and serving; 

(4) the agreement may be terminated by Florencio Pena, III, 
upon the giving of notice in writing to the City Council 
at least 60 days before the effective date of said notice 
of termination; 

(5) the following salary and related benefits shall be 
provided to Mr. Pena: 

(i) his salary shall be $89,000 per annum; 
(ii) he shall receive a car allowance of $500 per month 

(iii) he shall participate in the same pension plan as is 
provided to non-civil service employees, namely the 
Texas Municipal Retirement System, under the same 
terms and conditions as are provided to non-civil 
service employees of the City; 

(iv) the City shall pay an amount equivalent to 4% of 
the annual salary to Mr. Pena's pension plan with 
the International City Management Association. 

(v) he shall be entitled to the same vacation and sick 
leave as are currently provided to non-civil 
service employees of the city; 

(vi) he shall be entitled to the same health insurance 
benefits as are provided to non-civil service 
employees; 

(6) it is agreed that the City Council shall conduct periodic 
evaluations of the City Manager and that such shall be 
done not less frequently than once a year; 

(7) it is agreed that in the event that a new city manager is 
selected, Mr. Pena will resume his tenure as the Adminis­
trative Services Director, at Grade 43, step 8; and 

(8) that the effective date of this agreement is June 21, 
1996. 

11 
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Moved : Cm. Guerra 
Second: Cm. Valdez 
For: 5 

M I N U T E S 

Against: 1 
Cw. Moreno 

JULY 1, 1996 

Abstain: 0 

22. Request for Executive Session as authorized by Texas 
Government Code Section 551.074 to discuss and take action 
regarding the severance pay for former City Manager Peter H. 
Vargas. 

Motion to go into Executive Session as authorized by Texas 
Government Code Section 551.074 to discuss and take action 
regarding the severance pay for former City Manager Peter H. 
Vargas. 

Moved : Cw. Montalvo 
Second: Cm. Bruni 
For: 6 Against: 0 Abstain: 0 

After executive session Mayor Protem Casso announced that no 
formal action was taken. 

Motion to give Mr. Vargas his service pay as was stated in 
the contract. 

Moved : Cm. Alvarado 
Second: Cm. Guerra 
For: 5 Against: 0 Abstain: 1 

Cw. Moreno 

The contract agreement with Mr. Vargas entitled him to 9 
months of severance pay which was calculated at 12 months 
times $8, 050.07/month for a total of $72, 45 7.8 3; plus 4% of 
his salary for deferred compensation plan to the 
International City Management Association which totals to 
$3, 864.42; plus 90 work days of combined vacation and sick 
leave which totals to $33, 442.06; plus the last pay period 
of $3, 715.78 for a grand total of $113, 480.09. 

23. Report on the first comprehensive study of the health risks 
and need of the entire population of Laredo conducted by the 
City of Laredo Health Department's Buena Vida Minority Health 
Coalition. 

Mr. Jerry Robinson, Director of the Laredo Health Department, 
presented a copy of the comprehensive study to all council 
members and a copy is available at the City Secretary's 
Office for public inspection and review. 

24. Discussion and possible action regarding the closure of the 
City's Child Development Program. 

Cindy Collazo, CD Director, proposed that: 
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(1) all Child Development employees be placed on leave of 
absence without pay for three months and allow the City 
to continue the health benefit coverage for the employees 
during this three month period; 

(2) in order to cover this cost, it is recommended that 
approximately $12, 000 be paid from the General Fund 
Reserve Appropriation Account; 

(3) staff will continue to work with the employees during 
this three month period in order to place them in other 
positions within the City; 

(4) staff will continue to work with other service 
providers in an effort to possibly continue day care 
services; 

(5) should employees secure employment outside of the 
City of Laredo, insurance benefits will be discontinued; 

(6) the letters of notification of termination be sent to 
Child Care Management Services, Texas Department of Human 
Services, parents, staff, vendors, and all other parties 
affected by the closure of this program; 

Additionally: 
(a) A survey was conducted to determine the interest of 

employees concerning the different options available to 
them. According to the survey, twenty employees would 
like to continue employment with the city, one would like 
to enroll in a retaining program, two would like to 
exercise their option to retire, and two have yet to 
submit their survey; 

(b) In order to facilitate the job search process for the 
employees, a binder of all employment bulletins and 
applications were made available at each site. Staff was 
instructed to return applications to the department so 
they may walk them to the Administrative Services 
Department; 

(c) the Administrative Services Department confirmed with 
the Texas Workforce Commission (formally TEC) , that 
employees would qualify for employment insurance benefits 
during this three month period; and 

(d) it is estimated that the program will operate till 
the end of July 19, 1996 with a deficit of $17, 978; 
payment of annual leave and sick leave benefits will be 
estimated at $34, 450; payment of health insurance 
benefits for the period of July 20, 1996 to October 20, 
1996 is estimated at $12, 100; Child Care Program Manager 
will stay on till the end of the fiscal year to face out 
the closure program estimated cost of $9, 350; with the 
above estimates totaling $73, 8 78 which needs to be 
covered by General Fund. An item will be placed in the 
next City Council meeting to determine which line item 
transfers will be made to cover this amount. 

Mr. Pedro Escamilla appeared before the council asked and why 
it's going to be closed. 

Cw. Montalvo explained to Mr. Escamilla the reason for their 
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closure and why they cannot continue to fund the program. 

Motion to proceed with the recommendations as presented by 
Cindy Collazo, Community Development Director. 

Moved : Cm. Alvarado 
Second : Cw. Montalvo 
For : 6 Against : 0 Abstain : 0 

25. Seeking City Council direction on setting a dedication 
ceremony date for the Laredo Health Department's new 
Neighborhood Community Health Center located at 2000 
Guadalupe. 

Cw. Moreno suggested that staff should go through the council 
member of that district first and then proceed to notify the 
rest of the council members. 

Mayor Protem Casso suggested that the best time to hold such 
ceremonies would be at 12 : 00 noon or 1 : 00 p. m. 

26. Discussion and possible action regarding setting a time and 
date for a City Council workshop on telecommunications. 

Larry Dovalina, Civic Center Director, made the presentation 
to the council on the different telecommunications projects 
that have approached the City of Laredo and other projects 
that may come at a later date that may be impacting the city. 
He will set up a workshop to explain the different issues. 

Cm. Guerra suggested that the workshop be before the budget 
hearings. 

Motion to hold the workshop next Monday, July 8, 1996 at 5 : 30 
p. m. 

Moved : Cm. Alvarado 
Second : Cw. Montalvo 
For : 6 Against : 0 Abstain : 0 

27. Presentation by Interim City Manager Florencio Pefia of an 
affirmation by the City"s Bond Counsel that the refunding of 
the International Toll Bridge System Revenue Bonds effected 
on June 27, 1996, complied with the provisions of Section 
l(b) of Bond Ordinance No. 96-0-091, passed by the Laredo 
City Council at a Special City Council Meeting held on June 
21, 1996. 

Florencio Pefia announced that last week they refunded the 
approximately $18 million of Bridge Revenue Bonds and some­
time ago the council passed an ordinance authorizing the 
Mayor and the City Manager to review the bids that were 
received. He added that Mr. Hein, the Finance Director, was 
in Dallas last Thursday and received the bids. The only 
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criteria that the council established was the following: 
The underwriters discount not exceed 2% and it did not; that 
the present value savings be a least $250, 000.00 and the 
saving is going to be $48 3, 592.00; and that the bond 
maturities are no more than 20 years. He announced that we 
have met those thresh holes and reported that what the 
refunding in essence did, was eliminate that provision which 
would have prevented us from the financing mechanism for the 
fourth bridge. 

X. COMMUNICATIONS 

(a) Armando Trevino extended an invitation to the council and to 
the public to the 7th Annual Lyon Street Flag Parade to be 
held on Thursday, July 4, 1996 at 9:00 a.m. The parade will 
start at the corner of Lyon and Arkansas and end at the 
Zacate Creek Park. 

(b) Bruce Miller Earle, Chairman of the Cable Commission, spoke 
of people that are affected by the fireworks activities that 
go on in Laredo on New Year's and the 4th of July. Under 
these two days they have problems with assaults, weapons 
being discharged and fired in the community especially in 
the vicinity of the communications tower. He said that the 
Channel 13 tower is always the recipient of various assaults 
and shootings at the communications tower taking out radio 
stations and television stations off the air. Hundreds of 
dollars have been spent on insurance claims, but the most 
important concern is the safety issue affecting the 
community and that the aggressive action of what is being 
fired at these towers has increased and that we stand the 
chance of bringing over 87  tons of steel coming down across 
the Ladrillera neighborhood, not to mention the loss of 
life, and damage to the community. He asked that council 
take this into serious consideration and added that this is 
a very grave problem if this continues to be unchecked. He 
asked that the council impress upon the Police Department to 
go into the Ladrillera where the communication towers are 
during this time. 

Motion to move item E(l) pertaining to same issue. 

Moved : 
Second: 
For: 6 

Cm. Valdez 
Cw. Moreno 

Against: 0 Abstain: 0 

(c) Cm. Bruni expressed that there have been public comments 
made to him that he and other members of the City Council 
question the legal ability of the present City Attorney. As 
far as he is concern, he has full faith and confidence in 
the City Attorney, in his legal guidance to this council and 
his legal opinion. He concluded by saying he has his full 
support. 

lS 
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Cm. Guerra concurred with Cm. Bruni's assessment of Mr. 
Sosa and added that he has been very cooperative and is 
totally satisfied with his performance. 

XI. CITY COUNCIL DISCUSSION AND PRESENTATION 

28. Request by Mayor and City Councilmembers for discussion and 
presentation. 

A. Requests by Mayor Saul N. Ramirez, Jr. 

1. Presentation of an " Outstanding Citizen Award" to Border 
Patrol Agent Federico Diaz for his valiant efforts in coming 
to the aid of a teenager in distress. 

Mayor Protem Casso made the presentation to Mr. Diaz. 

Mr. Diaz thanked the council for the recognition. 

B. Requests by Councilmember Louis H. Bruni 

1. Discussion and possible action regarding directing staff to 
facilitate a meeting between the Laredo Independent School 
District Officials, and concerned property owners and 
residents surrounding the proposed alternative school. 

Cm. Bruni wants staff to make arrangements and see if staff 
can invite Laredo Independent School District officials, 
property owners, plus surrounding residents and himself to a 
town hall meeting to discuss, inform, and get pros and cons 
on the proposed alternative school plans. 

Motion to instruct staff to facilitate a meeting, set the 
time and date that will be acceptable to the residents, and 
constituents and get to council before July 15th. 

Moved : Cm. Bruni 
Second: Cm. Guerra 
For: 6 Against: 0 Abstain: 0 

2. Discussion and possible action regarding finding the 
necessary funding for the development of a Water Management 
Plan for the City of Laredo. 

Cm. Bruni stated that it is important to have some kind of 
management plan, we need to have a blueprint of what needs 
to be done in terms of conservation, of secondary water 
sources, and in terms of using our treated water and storing 
it. He thinks that we need to hire experts that could give 
us such blueprint, that it is something that should be 
looked at with some environmental companies and experts. 

Fernando Roman, Acting Water Utilities Director, said that 
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they typically view the planning of water utilities in two 
areas, the management which is supply, use, and conservation 
and the master plan which is hydraulics, processing, and the 
engineering side. They have typically concentrated on the 
engineering process, the management they have done as they 
go and he concurs that the effort could be exhaustive, it is 
a complex labor, it takes more man/woman hours to do a 
comprehensive view of this plan, at a staff level they can 
only do so much and still operate a system. He takes Cm. 
Bruni's comments and strive that they do need help. They 
have been working with the old bond issues from 1992 to the 
present, they have been closing them out, and they might 
find some monies from that. He added that Ambiotec is 
assisting them in preparing a grant application. 

Cm. Casso asked if they need to wait for the budget. 

Florencio Pena, Interim City Manager, stated they are 
pursuing the federal and state funding, but that it would be 
appropriate for council to direct him to see the Capital 
Improvement Program to see if there is funding to include 
this plan. They will have to see the cost in developing the 
plan and they would start this in action. 

Motion to take Cm. Bruni's request on a form of a motion, 
directing staff to look for the necessary funding needed to 
develop a water management plan for the city. 

Moved : Cm. Alvarado 
Second: Cm. Guerra 
For: 6 Against: 0 Abstain: 0 

3. Discussion and possible action regarding the City's policy 
on the removal of debris (tree limbs, etc.) from city right­
of-ways and/or easements. 

Cm. Bruni stated that this is city wide problem, there are 
ordinances that have language pertaining to what the city 
can and cannot pick up, pertaining to the size of the limbs 
and debris, but that he thinks this ordinance needs to be 
looked and reviewed because there are certain things that 
can be omitted so that the ordinance can be more effective. 

Cm. Bruni requested that staff be instructed to revisit this 
ordinance and remove certain language that stops staff from 
doing their job or that ties their hands down from picking 
up certain things in the streets. 

Florencio Pefia, Interim City Manager, stated that they will 
look at the ordinances and bring back recommendations to 
council. 

4. Discussion and possible action regarding the City of 
Laredo's Health Benefits Plan. 
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Cm. Bruni said that he sent a letter to Mr. Nava in 
reference to health insurance and requested that he 
immediately prepare the necessary paper work so that the 
city can go out on bids for its health insurance renewal 
that expires on October 1, 1996. Also, advise him of the 
earliest day that this item could appear before council. 
His concern was that we do business with TML, but that we 
are self-funded. He thinks that the city should do the 
necessary paperwork and the bid specifications so that the 
city can go out on bids that way they can choose and have 
something else to look at and decide whether to go with 
another health provider or stay with TML. He said his 
concern is not having choices. 

Florencio Pena, Interim City Manager, suggested that they go 
through the budget process and get that done and possibly on 
October or November set a workshop setting to decide what it 
is they want to bid out because there are many different 
plans and that maybe they can contract with a consultant to 
advise what we need as a city. 

Motion to instruct staff to start the necessary paper work 
to go out on bids and hire a consultant to get the bid 
specifications together to find out if the city is saving 
money or if we are fine with TML and other alternatives. 

Moved : Cm. Bruni 
Second: Cm. Guerra 
For: 6 Against: 0 

Motion to waive the rules and move item G(7) . 

Moved : Cm. Alvarado 
Second: Cm. Valdez 
For: 6 Against: 0 

C. Requests by Councilmember Alfonso I. "Poncho" Casso 

Abstain: 0 

Abstain: 0 

1. Discussion and possible action regarding having staff 
conduct a study to adjust the capital improvement 
contribution for industrial development outside of the City 
limits. 

Cm. Casso stated there is a study in regards to safety and 
what he was recommending was going from $750.00 an acre for 
capital improvement plan for water and $750.00 an acre for 
wastewater to increase it to either $1,500 or $2,000.00. 

Fernando Roman, Acting Utilities Director, expressed that on 
the topic of capital contributions like the one we have 
outside the city limits the reason why we need to get monies 
from that is that every time we have a development outside 
the city, be it that it is an industrial park, a newly 
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annexed area, or an area that goes beyond the existing 
system, it places an impact on our system. They have to 
pump more through the pipes and collect more sewage and are 
compromised to invest money of our own or somebody else's to 
be able to pump just within the city or within the existing 
system, in addition to whatever the outside development may 
require, so the adequacy of the fees, in this case $750. 00, 
has much to do with how much water and sewage is going to be 
generated or water demanded in those places and what acreage 
is going to be developed. Also, aside is the annexation fee 
where every time we take somebody in and we put an annexa­
tion ordinance on them we get certain amount of money for 
water and for sewer. This has been moved from time to time, 
from annexation through annexation we"ve had fees from $100 
per lot for water to $300 for water and $650 for sewer. He 
proposed that the fees may not be sufficient. He asked that 
he be allowed to utilize the same logic on the financial 
side and let them do not only a fee study, but a rate study 
also. He asked that he be given the opportunity to use the 
same of the Regional Management Plan, the Wastewater Master 
Plan, of the global health type of approach and let them 
find some monies and let them find a rate study and a fee 
study that will minimize surprises to council and to the 
next administration. 

Mr. Roman clarified that he needs time and money to get a 
rate and fee designer to look at the situation. 

Mr. Pena stated he will meet with Mr. Roman and see what 
alternatives there are. He said the city does not have any 
obligation to provide water outside the city limits. He 
added that these fees are at the platting process. He will 
bring back a recommendation at the next council meeting. 

Motion to allow Acting City Manager Pena and Fernando Roman, 
to go back and look at some study for the rate/fees and 
provide council with information, a more definite plan with 
alternatives and recommend what is feasible. And amended in 
the motion was that information on a timetable be included. 

Moved : Cm. Alvarado 
Second: Cm. Guerra 
For: 6 Against: 0 Abstain: 0 

2. Discussion and possible action regarding the creation of an 
environmental committee. 

Cm. Casso stated that the city is not doing much in terms of 
environment and wants this committee to look into water, 
hazardous materials, health, national trade and colonias. 
He instructed staff to create some by-laws and create this 
committee to see what the role of this committee is going to 
be. He will get together with staff as to how he wants this 
committee structured. 
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3. Discussion and possible action regarding the creation of a 
council of businessmen and women. 

Motion to table. 

Moved : Cm. Valdez 
Second: Cm. Guerra 
For: 6 Against: 0 Abstain: 0 

4. Discussion and possible action regarding the City of 
Laredo's lobbyist in Washington D. C. 

Motion to table. 

Moved : Cm. Valdez 
Second: Cm. Guerra 
For: 6 Against: 0 Abstain: 0 

5. Discussion and possible action regarding the beautification 
of the Zacate Creek. (Co-sponsored by Cw. Montalvo) 

Motion to table. 

Moved : Cm. Valdez 
Second: Cm. Guerra 
For: 6 Against: 0 Abstain: 0 

6. Discussion and possible action regarding the management of 
the Utilities Department. (Co-sponsored by Cm. Bruni) 

Motion to table. 

Moved : Cm. Valdez 
Second: Cm. Guerra 
For: 6 Against: 0 Abstain: 0 

7. Request for a traffic study to be done at the intersection 
of Guadalupe and Monterrey. 

Motion to table. 

Moved : Cm. Valdez 
Second: Cm. Guerra 
For: 6 Against: 0 

D. Requests by Councilmember Cecilia May Moreno 

Abstain: 0 

1. Status report concerning the 2200 Block of Hendricks Avenue. 

Joe Guerra, Public Works Director, stated that they had 
information that another department was going to do the 
paving, but that they will take care of it and start 
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tomorrow. 

2. Discussion and possible action concerning the vote that was 
approved by the City Council to cancel the City Council 
Meeting of June 24, 1996. 

Cm. Bruni stated that the council meeting they had cancelled 
on the 24th was a P&Z meeting and the meeting that took 
place was a special called council meeting to appoint him as 
one of the Directors in the Webb County Appraisal Board and 
that it had nothing to do with the regularly scheduled 
meeting. 

E. Requests by Councilmember Eliseo Valdez, Jr. 

1. Discussion and possible action regarding a Plan to deal with 
fireworks and the discharging of firearms in the Laredo City 
limits associated with the 4th of July festivities. 

Cm. Valdez stated that he has a concern with firearms and 
that the issue needs to be addressed because they have 
become common and that an aggressive plan needs to be 
adopted to deal with this problem. 

Cm. Bruni stated that in San Antonio if they see fireworks 
stands in the county, the police department sets a road 
block and stops every car incoming to the county and 
confiscates fireworks. He asked the legal staff if the city 
would do an ordinance such as the one in San Antonio, 
setting road blocks and if this would be a legal problem. 
He added that the other problem is the misuse of firearms 
inside the city limits and suggested that council instruct 
the Police Department to come down hard on these offenders. 

Fausto Sosa, City Attorney, said he needs to research this. 

Steven Perez, Assistant Chief of Police, stated that they 
are aware of the problem with discharging firearms, they 
have investigated these cases, but they are very hard to 
prove on an individual basis. He said that calls are 
received, but are anonymous. They have instructed the 
patrol captain to aggressively patrol the areas where these 
problems exist and to enforce the ordinances, especially on 
firearms. They will be informing the public and urge the 
public to observe the ordinances and report any violations. 

Mike Garza, Fire Chief, spoke about fireworks safety, and 
expressed concern over the 4th of July holiday. He said 
there is an ordinance banning fireworks and wants to promote 
the safety message because there is a drought situation. 

F. Requests by Councilmember Joe A. Guerra 

1. Presentation by Aldo Tatangelo to discuss affordable 
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housing. 

Motion to table. 

Moved : Cm. Guerra 
Second: Cw. Montalvo 
For: 6 Against: 0 

G. Requests by Councilmember Mario G. Alvarado 

JULY 1, 1996 

Abstain: 0 

1. Discussion and possible action regarding the status and/or 
ratification of the Collective Bargaining Agreement between 
the City of Laredo and Local 1390, International Association 
of Firefighters. 

Mr. Jorge Javier Lopez, President of Local 1390, stated that 
they have been in negotiations for the past six months and 
that those involved were Mr. Peter Vargas, Mr. Florencio 
Pefia, Mr. Ricardo Perez, Mr. Cesar Garza, their advisors 
were retired Chief Mike Perez, and Interim Chief Mike Garza. 
They requested that council honor what was offered to the 
members of the association in the past six months. He added 
that they have gotten their final contract offer from the 
city, have taken it to the members of the firefighters and 
they have ratified it and tend to feel that in being in good 
faith the City Council should do the same. On March 22, 
1996 minutes they requested the health plan benefit be 
changed from $2, 000 to $5, 000, also the committee agreed on 
the third position compared with other cities, instead of 
being number seven. So they took that as if they were going 
to be number three on the list. He asked that council 
ratifies the contract tonight. 

Mr. Fernando Alarcon, Vice-President of the Association, 
stated that according to their proposal done in January they 
presented negotiating members an issue to where 4 1/2 years 
ago they took a survey from all the cities on salary 
process, but never on performance and on how these cities 
perform in comparison to Laredo. He started doing this 
survey approximately four years ago and showed it to Mr. 
Vargas when they were trying to negotiate the contract 4 1/2 
years ago. The survey proposal states that in the past 
seven years the Laredo Fire Department have been compared 
with 12 other cities closely related by either population or 
performance and they are placed seventh in the middle of the 
other 12 cities. He added that by looking deeper into the 
survey the Laredo Fire Department is placed first or second 
in performance service population, not salary. He outlined 
survey statistics on fire, Haz-mat, EMS calls and types of 
services done for the city. He said that it is proven that 
Laredo is No. 1 in performance services and population why 
should they be number 7 in salaries. They are asking that 
in a five year contract, they are going to take a step 
increase every year, they are going to take one step from 
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number seven to number six, the following year from number 
six to number five, from number five to number four and 
until they get to number three slot. 

Cm. Bruni stated that of all the cities mentioned on only 
one other city besides the City of Laredo provides fire and 
EMS services to the county. 

Mayor Protem Casso stated that he does not have a problem 
with giving them the increases they deserve, but he does not 
know what impact it is going to have on the budget and wants 
to know the impact. 

Fausto Sosa, City Attorney, stated that there is the 
provision in the City Charter that states that basically 
only five people from City Council can bind any act and what 
Mr. Vargas or whoever was representing the city at the time 
and all they did was recommend and council approves the 
contract here. They cannot be legally binded because it 
takes five votes of the City Council to bind any act and all 
they did was recommend. 

Florencio Pena, Acting City Manager, stated that basically 
it is the first time he saw this particular contract and 
yes, they have been negotiating with the firefighters. The 
last meeting in which he was involved in was April 19th, and 
there we had significant issues. Although Mr. Vargas had 
proceeded faster with the firefighters association he never 
shared with him what the final contract was going to be so 
it can be incorporated into the budget. What is in the 
budget right now is a new pay plan that provides a 5% 
increase in salary upon the anniversary date of employment, 
that same premise was included in the firefighters' 
contract. The firefighters have their anniversary date 
based on the school that the particular cadet attended, and 
that is the amount of money that is in there right now. He 
asked that he be allowed an opportunity to see what their 
contract is in terms of dollars and cents and what in fact 
is in the budget. He said they will provide them with a 
comparison of salaries that are being provided to these 12 
cities across the state and one area of disagreement is in 
the question of paramedics. We are the last city in the 
state that provides a 10% additional pay for paramedics 8% 
and 6% based on various criteria. That factor is never used 
by firefighters when they talk about their salaries and his 
point to council is that we present the total package 
because that becomes part of the base pay. He asked an 
opportunity to prepare the budget, see how much monies are 
available and then resume the negotiations after council has 
given some direction. 

Mr. Pena commented that he has a concern with the five year 
contract, he stated that they need to include a provision on 
the contract that requires that the contract be subject to 
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appropriation. This council cannot commit future councils 
to salary increases and make it binding. 

Motion to ratify the contract with the firefighters union 
and bring forth a contract for formal approval at the next 
council meeting subject to and only to the terms that have 
been presented to council. 

Moved : Cm. Valdez 
Second: Cw. Moreno 
For: 5 Against: 1 

Cw. Montalvo 
Abstain: 0 

Mr. Pena asked if the motion includes the subject to 
appropriation clause. 

Mayor Protem Casso answered that it does not include the 
subject to appropriation clause. 

2. Status report on the Lafayette Street Overpass Project with 
discussion and possible action concerning liability issues. 

Motion to table. 

Moved : Cm. Alvarado 
Second: Cw. Montalvo 
For: 6 Against: 0 

3. Update on the Santa Isabel Water Well Project. 

Motion to table. 

Moved : Cm. Alvarado 
Second: Cw. Montalvo 
For: 6 Against: 0 

Abstain: 0 

Abstain: 0 

4. Status on the joint City/County project to provide water and 
wastewater service to the colonias along Highway 359 and the 
Mines Road. 

Motion to table. 

Moved : Cm. Alvarado 
Second: Cw. Montalvo 
For: 6 Against: 0 Abstain: 0 

5. Request to be excused by the rest of the Councilmembers 
since Councilmember Alvarado will be unable to attend the 
City Council Meetings of July 15 and July 22, due to 
military reserve training. 

Motion to excuse Cm. Alvarado who will be unable to attend 
City Council Meetings of July 15th and July 22nd, due to 
military reserve training and Cm. Bruni from the last 
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meeting of July . (July 22nd) 

Moved : Cw . Moreno 
Second : Cm . Guerra 
For : 6 Against : 0 

JULY 1, 1996 

Abstain : 0 

6 .  Discussion and possible action regarding the re-alignment of 
F . M .  3464 with a presentation to be made by Gene Belmares 
and A . H .  Dwyer, Jr . 

Mr . Duff  Dwyer, Finance Manager of C . L .  Thomas, Inc . who 
operates the food store on the corner of Milo and Mines 
Road, and the Thomas Petroleum Distribution Business in the 
Unitec Industrial Park is among the landowners whose 
property is north of the existing FM 3464 and who will be 
adversely affected if TxDot alleges to moved the route for 
the bridge road as council requested . He mentioned some 
points such as time delay, possible savings, possible 
litigation that would delay the project and TxDot's position 
on the realignment . He added that the city has not had any 
expert opinion independent of the effect of landowners to 
confirm the valuation, and if they suspect that there is no 
significant public policy benefit to this alternate route 
the rational form falls apart . He asked council to consider 
rescinding the prior realignment action and using the period 
which would ensue if they decide to rescind this action 
between now and the final reading to investigate the matter 
further . He said that all of the experts they hired are 
available to the council and staff at their expense . He 
suggested that staff talk to TxDot directly and to the other 
representatives and any other interested landowners as well . 

Ms . Celena Romero, with the law firm of Clark, Thomas and 
Winters from Austin was representing Hurd Urban Development 
Company, she was present as a resource about environmental 
concerns regarding this road's alignment . In addition, she 
set out what the scope of an environmental study is for this 
type of road alignments . In performing an environmental 
study for Road alignments take other factors also, they 
consider noise impacts, flood plains impacts, wildlife, 
endangered species, historical and archaeological sites and 
other aspects . In the environmental study performed for 
this road segment when the Highway Department held their 
hearing on the Loop 20 project, no alternatives were 
considered because there we no viable alternatives at the 
time . If  a second environmental study were to be performed 
on this road alignment that second study would take into 
account this particular road . The result might be that once 
the environmental consultants perform the study the 
conclusion of either TxDot or the Federal Highway 
Administration may be that the existing road alignment is 
perhaps the best one, it is in place, the existing alignment 
will minimize disturbances to land and thereby environmental 
impacts and it will not disturb the economic expectations of 
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highway related businesses that are already established 
there. In addition, economic considerations are taken into 
account in the review of this road alignments and those 
factors take into account impacts on the vitality of 
existing highway businesses and on the expectations of those 
businesses with respect to planned projects. She was asking 
that council reinstate their long held position prior to 
December of 1995 to use FM 3464 as the bridge road that 
would connect I-35 to this new fourth bridge. 

Mayor Protem Casso stated that he wants to have something in 
writing from TxDot where such a delay is true and where 
staff projects that these studies could delay this project 
for as much as 18 months. He stated that it is kind of 
difficult to decide one way or the other on who is right, it 
is unfortunate that we have all these landowners fighting, 
but the council had already passed a resolution and it is 
out of this council's hand, it ' s  up to TxDot now. 

Mr. Norman Dickman, appeared before council as a co-trustee 
of the estate of Barbara Fasken who passed away, who 
highlighted that as Cm. Casso was saying, the issue is in 
TxDot's hands now. He added that they tried to reach 
statements as to what TxDot wants through their attorney, 
but he has been out of the country. The chairman of TxDot 
will be available to speak to the City Manager and Council­
members to give his direct views tomorrow. He has asked him 
thru his attorney to represent to council that he stands by 
the statements which he made at the hearing at TxDot in 
February and he stands by them strongly. He believes that 
their proposal is fair, fast, funded and urged council to 
stay on the course and approve the environmental contract so 
that this can go forward. He said that if there are any 
other concerns that need to be addressed they will try to 
work with council on them because they do not want to go 
backwards. 

Mr. Carlos Mejia was present to show and explained the 
existing alignment and the new re-alignment. 

7. Discussion and possible action to name the " Deerfield Park" 
in honor of Father Charles McNaboe. 

Motion to name the Deerfield Park in honor of Father Charles 
McNaboe. 

Moved : Cm. Guerra 
Second: Cm. Bruni 
For: 6 Against: 0 

H. Requests by Councilmember Consuelo "Chelo" Montalvo 

Abstain: 0 

1. Discussion and possible action concerning a resolution 
seeking the designation of the City of Laredo as an 
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international port. (Andres Sandoval will speak on this 
matter) . Motion to table. 

Moved : Cw. Montalvo 
Second: Cm. Alvarado 
For: 6 Against: 0 Abstain: 0 

2. Presentation by Nelson Bank concerning the City researching 
the feasibility of developing an ordinance banning smoking 
in buildings where the public congregates, with possible 
action. 

Motion to table. 

Moved : Cw. Montalvo 
Second: Cm. Alvarado 
For: 6 

XII. PUBLIC HEARINGS 

Against: 0 Abstain: 0 

29. Public hearing concerning an ordinance authorizing the 
issuance of Special Use Permit for Gas Extraction to Dynamic 
Production Company on 4.6 acres consisting of most of Blocks 
1025 and 1024, and the eastern most portions of Blocks 1036 
and 1037, as further described by metes and bounds, located 
west of Highway 8 3  and north of Sacred Heart Drive, known as 
the Laredo Townsite "A" Unit #1 Well. 

INTRODUCTION OF AN ORDINANCE 
Ordinance authorizing the issuance of Special Use Permit for 
Gas Extraction to Dynamic Production Company on 4.6 acres 
consisting of most of Blocks 1025 and 1024, and the eastern 
most portions of Blocks 1036 and 1037, as further described 
by metes and bounds, located west of Highway 8 3  and north of 
Sacred Heart Drive, known as the Laredo Townsite "A" Unit #1 
Well. 

Motion to open the public hearing. 

Moved : Cm. Alvarado 
Second: Cw. Montalvo 
For: 6 Against: 0 Abstain: 0 

Marina Sukup, Planning Director, made the presentation. 

There was no public input. 

Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cm. Bruni 
Second: Cw. Montalvo 
For: 6 
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Against: 0 Abstain: 0 
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XIII . ADJOURNMENT 

Motion to adjourn. 

Moved : Cm. Valdez 
Second: Cm. Bruni 
For: 6 

,_ I I 
► 

M I N U T E S 

Against: 0 

Adjournment time: 11: 00 p.m. 

JULY 1, 1996 

Abstain: 0 

I HEREBY CERTIFY THAT THE ABOVE MINUTES CONTAINED IN PAGES 01 TO 28 
ARE TRUE, COMPLETE, AND CORRECT PROCEEDINGS OF THE REGULAR CITY COUNCIL 
MEETING HELD ON THE 1ST DAY OF JULY, 1996. A CERTIFIED COPY IS ON FILE 
AT THE CITY SECRETARY'S OFFICE. 

MINUTES APPROVED ON: August 5 ,  1996 
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EMPLOYMENT AGREEMENT 

In consideration of the salary and related benefits described in paragraph 5 below, to be 
made by the City of Laredo, Florencio Pena, III, agrees to act as Interim City Manager for the 
City of Laredo and to carry out to the best of his ability all the duties imposed upon that office 
by the Charter of the City of Laredo and those other duties as the Council, from time to time, 
may require for that office. 

I .  This agreement shall be subject to al l the provisions of the Charter of the City of Laredo 
and to all amendments to it. 

2. This agreement is for an indefinite term. 

3 .  This agreement may terminated at any time by the City of Laredo pursuant to Section 3 . 1 5  
of the Charter which provides that the City Manager may be removed at the will, and pleasure of 
the City Council by the vote of a majority of all council members qualified and serving. 

4. This agreement may be terminated by Florencio Pena, III, upon the giving of notice, in 
writing, to the City Council, at least 60 days before, the effective date of said notice of 
termination. 

5 .  The following salary and related benefits shall be  provided to Mr. Pena: 

(i ) His salary shall be $89,000.00 per annum. City Council agrees to increase said base 
salary and/or other benefits in such amounts and to such extent as it may determine that it is 
desirable to do so on the basis of an annual salary review. In the event the City Council elects to 
appoint Mr. F lorencio Pena, III, as City Manager he reserves the right to renegotiate this 
contract. 

(ii) He shall receive a car allowance of $500.00 per month; 

(iii) He shall participate in the same pension plan as is provided to non-civil service 
employees, namely, the Texas Municipal Retirement System, under the same terms and 
conditions as are provided to non-civil ser,ice employees of the City. The current 
contribution of City to said pension plan is 7. 5% of the employee's annual salary . 

' 

(iv ) The Citf�all pay an amount equivalent to 4% of the annual salary specified in (i), 
above to Mr. Pena's pension plan with the International City Management Association. 

(v) He shall be entitled to the same vacation and sick leave as are currently provided to 
non-civil service employees of the City. 

(vi) He shall be entitled to the same health insurance benefits as are provided to non-civi l  
service employees of the City. 

--
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6. It is agreed by and between the City Council and Mr. Pena that the City Council shal l 
conduct periodic evaluations of the City Manager, and that such shall be done not less frequently 
than once a year. 

7. It is agreed by and between the City Council and Mr. Pena that in the event that a new city 
manager is selected Mr. Pena wil l  resume his tenure as the Administrative Services Department 
Director, at Grade 43, Step 8 .  

8 .  The effective date of this agreement is June 2 1 ,  I 996. 

This represents the entire agreement between the parties hereto. 

Signed in duplicate originals, on this the 1 � day of Ju \ ¥ 

CITY OF LAREDO 

1 996. 

By and through its Mayor and 
Councilmembers : 

Saul N. Ramirez, Jr. 
Mayor 

rr 

JOSE R. PEREZ, JR. 
COUNCILMAN DISTRICT I 

�� /,l · .'5 .� ' OUIS H. BRUNI 
COUNCILMAN DISTRICT II 

MARIO ALVARADO 
COUNCILMAN DISTRICT VII 

CO UELO "CHELO" MONTALVO 
COUNCIL�OMAN DIS�CT VIII 
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