
M-96-R-20 

CITY OF LAREDO 
CITY COUNCIL MEETING 

CITY COUNCIL CHAMBERS 
1110 HOUSTON STREET 

LAREDO, TEXAS 
5:30 P.M. 

MINUTES 

.ORIGINAL 

JULY 15, 1996 

I. CALL TO ORDER 

With a quorum present, Mayor Saul N. Ramirez, Jr. called the 
meeting to order. 

II. PLEDGE OF ALLEGIANCE 

III. 

Mayor Saul N. Ramirez, Jr. led in the Pledge of Allegiance. 

ROLL CALL 
IN ATTENDANCE: 

MAYOR SAUL N. RAMIREZ, JR., 
JOSE R. PEREZ, COUNCILMEMBER, DISTRICT 
LOUIS H. BRUNI, 
ALFONSO I. "PONCHO" CASSO, JR. 
CECILIA MAY MORENO, 
ELISEO VALDEZ, JR., 
JOE A. GUERRA, 
CONSUELO "CHELO" MONTALVO 
GUSTAVO GUEVARA, JR., CITY SECRETARY 

, DISTRICT 
, DISTRICT 
, DISTRICT 
, DISTRICT 
, DISTRICT 
, DISTRICT 

FLORENCIO PENA, JR. INTERIM CITY MANAGER 
FAUSTO SOSA, CITY ATTORNEY 

ABSENCES: 

I 

II 
III 
IV 
V 

VI 
VIII 

Motion to excuse Cm. Mario G. Alvarado, District VII, due to 
military reserve training. 

Moved : Cm. Guerra 
Second: Cw. Montalvo 
For: 6 
(Cw. Moreno was not present.) 

Against: 0 Abstain: 0 

IV. INTRODUCTORY ORDINANCES 

2. Authorizing the Interim City Manager to execute an Interlocal 
Agreement between the City of Laredo, the County of Webb and 
the Webb County Drainage Improvement District No. 1 for Flood 

Protection Planning in the Chacon and Tinaja Creek 

\ I 
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Watersheds. (Note: Request that item# 12 be acted upon at 
the same time) 

Ordinance Introduction: City Council 

3. Authorizing the City Manager to execute an interlocal 
agreement with Webb County accepting delivery of wet sludge 
from the El Cenizo and Rio Bravo Annex Sewer Plants. 

Motion to table indefinitely. 

Moved : Cm. Bruni 
Second: Cm. Casso 
For: 6 Against: 0 Abstain: 0 

4. Amending Ordinance 83-0-75, granting a franchise to KBL 
Cablesystems of the Southwest, Inc., to construct and operate 
a cable television system, and setting forth the terms and 
conditions thereof. 

Ordinance Introduction: City Council 

Cw. Moreno came in at 5:33 p.m. 

Moved : Cm. Bruni 
Second: Cm. Casso 
For: 6 Against: 0 Abstain: 0 

Motion to create a Telecommunications and Regulatory Affairs 
Office and name Larry Dovalina as the Telecommunications 
Officer and include that this regulatory body have the powers 
to look into the rates that are being requested by power 
companies such as CP&L plus changes that they would want to 
make in their operations such as the proposed change of the 
office that is being proposed to moved out of Laredo and back 
to Corpus Christi. That the commission be able to review 
these matters and bring back reports to council. 

Moved : Cm. Bruni 
Second: Cm. Casso 
For: 6 Against: 0 Abstain: 0 

Cw. Moreno asked that the motion include the financial impact 
it would have. 

Mayor Ramirez stated that it would be best to discuss this 
issue on the next meeting when they have the item actually 
for action. 

V. FINAL READINGS 

Motion to waive the final reading of ordinances #96-0-100 
and #96-0-101. 
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Moved : Cm. Perez 
Second: Cm. Guerra 
For: 7 Against: 0 Abstain: 0 

5. 96-0-100 Closing as a public easement that section of Pinder 
Avenue between Ugarte Street and Indian Crossing 
Subdivision, Unit I also known as the 4000 Block of 
Pinder Avenue, situated in the Western Division, 
City of Laredo, Webb County, Texas, and providing 
for an effective date. (Unanimous City Council) 

Motion approving closing as a public easement that 
section of Pinder Avenue between Ugarte Street and 
Indian Crossing Subdivision, Unit I also known as 
the 4000 Block of Pinder Avenue, situated in the 
Western Division, City of Laredo, Webb County, 
Texas, and providing for an effective date. 

Moved : Cm. Perez 
Second: Cw. Moreno 
For: 7 Against: 0 Abstain: 0 

6. 96-0-101 Ordinance authorizing the issuance of Special Use 
Permit for Gas Extraction to Dynamic Production 
Company on 4.6 acres consisting of most of Blocks 
1025 and 1024, and the eastern most portions of 
Blocks 1036 and 1037, as further described by metes 
and bounds, located west of Highway 83 and north of 
Sacred Heart Drive, known as the Laredo Townsite 
"A" Unit #1 Well. (Cm. Bruni) 
(Note: Staff requests that item# 14 be acted upon 
at the same time) 

Motion to move item #14 at this time and consider 
it with item #6. 

Moved : Cw. Moreno 
Second: Cm. Perez 
For: 6 Against: 0 Abstain: 0 

Motion to approve ordinance authorizing the 
issuance of Special Use Permit for Gas Extraction 
to Dynamic Production Company on 4.6 acres 
consisting of most of Blocks 1025 and 1024, and the 
eastern most portions of Blocks 1036 and 1037, as 
further described by metes and bounds, located west 
of Highway 83 and north of Sacred Heart Drive, 
known as the Laredo Townsite "A" Unit #1 Well. 

Moved Cm. Perez 
Second: Cw. Moreno 
For: 7 Against: 0 
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VI. RESOLUTIONS 

M I N U T E S JULY 15, 1996 

7. 96-R-076 Appointing the nominees of Mayor Saul N. Ramirez, 
Jr., to the Community Action Agency Board. 

Motion appointing the nominees of Mayor Saul N. 
Ramirez, Jr. to the Community Action Agency Board 
as follows: 

a. Councilman Eliseo Valdez, Jr. 
b. Councilwoman Cecilia May Moreno 

Moved : Cm. Perez 
Second: Cw. Montalvo 
For: 7 Against: 0 Abstain: 0 

8. 96-R-077 Authorizing the City Manager to enter into and 
execute a Municipal Maintenance Agreement with the 
Texas Department of Transportation for maintenance 
of certain State Highways and/or portions of State 
Highways within the City Limits of the City of 
Laredo. This agreement shall set forth the 
maintenance responsibilities between the Texas 
Department of Transportation and the City on 
certain State Highways within the City. The primary 
difference in roads to be maintained between the 
previous agreement and this one is the inclusion of 
Bob Bullock Loop and the Mines Road to the Columbia 
Bridge. Additionally, this agreement clarifies that 
the City will pay for the water used on these 
roadways for landscaping irrigation, something that 
the City has been undertaking for beautification 
purposes. 

Motion authorizing the City Manager to enter into 
and execute a Municipal Maintenance Agreement with 
the Texas Department of Transportation for 
maintenance of certain State Highways and/or 
portions of State Highways within the City Limits 
of the City of Laredo. 

Moved : Cm. Perez 
Second: Cw. Moreno 
For: 7 Against: 0 Abstain: 0 

9. 96-R-078 Appointing the nominee of District III Council­
member Alfonso I. "Poncho" Casso, Jr., to the 
Citizens Hazardous Materials Advisory Committee. 

Motion appointing Dr. Hector Farias to the Citizens 
Hazardous Materials Advisory Committee. 
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Moved : Cm. Guerra 
Second: Cm. Bruni 
For: 7 Against: 0 

JULY 15, 1996 

Abstain: 0 

10. 96-R-079 Accepting a grant in the amount of $156, 250.00, in 
direct state funds from the Texas Department of 
Health, in-kind funds from the City of Laredo 
Health Department in the amount of $37, 825, Laredo 
Independent School District funds in the amount of 
$36, 400.00, and third party billing projections in 
the amount of $51, 600.00, for an operational budget 
of $282, 155.00, for the School-Based Health Project 
of the City of Laredo Health Department for the 
period beginning June 1, 1996, through August 31, 
1997. 

Motion accepting a grant in the amount of 
$156, 250.00, in direct state funds from the Texas 
Department of Health, in-kind funds from the City 
of Laredo Health Department in the amount of 
$37, 825, Laredo Independent School District funds 
in the amount of $36, 400.00, and third party 
billing projections in the amount of $51, 600.00, 
for an operational budget of $282, 155.00, for the 
School-Based Health Project of the City of Laredo 
Health Department for the period beginning June 1, 
1996, through August 31, 1997. 

Moved : Cm. Perez 
Second: Cm. Guerra 
For: 7 Against: 0 Abstain: 0 

11. 96-R-080 Approving the terms and conditions of a settlement 
agreement concerning the merger of TW KBLCOM 
Acquisition Corp. with and into KBLCOM 
Incorporated and authorizing the City Manager to 
execute all documents necessary to effectuate said 
agreement. 

Motion approving the terms and conditions of a 
settlement agreement concerning the merger of TW 
KBLCOM Acquisition Corp. with and into KBLCOM 
Incorporated and authorizing the City Manager to 
execute all documents necessary to effectuate said 
agreement. 

Moved : Cm. Guerra 
Second: Cm. Valdez 
For: 7 Against: 0 Abstain: 0 

Mr. Carlos Zaffirini, Attorney for Time Warner, 
stated there was one item in the settlement 
agreement that he discussed with Mr. Sosa and he 
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concurred with, but that he thinks council should 
be aware of and that is paragraph 10.2 of the 
settlement agreement as presented to the council at 
the workshop which stated that the settlement would 
become effective from and after the effective date 
of the ordinances that are just being introduced 
today. They are asking that this section of the 
compromise and settlement agreement be deleted so 
that the settlement would be effective as of today. 
He said that tomorrow they can dismiss the lawsuit, 
once the lawsuit is dismissed they can then issue 
the purchase order of the fiber optic equipment, 
they can begin the work on the relay stations from 
the San Antonio channels, and they can trigger the 
time periods for the payment of monies from Time 
Warner to the City of Laredo, but that happens as 
of tomorrow when the lawsuit is dismissed. He 
added that if this is not done, what would happen 
is that they would then have the ordinances 
introduced at this time and go to three meetings, 
and it would not become effective until 60 days 
after the third reading and we would have a 
settlement until December. The time period for the 
payment of money will not begin until December. 

Larry Dovalina stated that after the agreement was 
negotiated with all parties including the language 
that Mr. Zaffirini is addressing, every party 
agreed to that language. There is apparently now, 
a change of heart where they want the settlement 
immediately dismissed. What was basically said was 
that upon the acceptance of the resolution that we 
are willing to go ahead and dissolve or file to 
dissolve the temporary restraining order which 
prevents them from doing anything within the 
company, to be able to do exactly the things he 
said he wanted to do. The mechanical process where 
you do the introduction of the ordinance and that 
incorporates the settlement agreement into the 
ordinance is the language that he's talking about, 
and we want to maintain the lawsuit per say until 
the final passage of the ordinance which is three 
readings. The three readings cannot occur within a 
30 day period, or it has to take at least a 30-day 
period from the introduction to the end of the 
third reading. He said that the passage of the 
resolution should be as is. 

Mr. Zaffirini stated that they cannot issue a 
purchase order for $12 million dollars of materials 
while a lawsuit is pending, they need to have a 
lawsuit dismissed in order to issue purchase orders 
for all that equipment that is going to be 
installed in the enhancement. Their obligations to 
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the city remain the same, all it does is it 
accelerates it, it makes them comply sooner and 
they want to do it. 

Fausto Sosa, City Attorney, stated that they do 
have a final settlement agreement, the agreement is 
binding. On both sides they agreed that they have 
an agreement it's just the mechanics of it. He 
does believe that if they can abate the lawsuit 
rather than dismiss it, would achieve their goal 
subject to the third reading coming through and at 
that time they can advise the court that it will be 
done. 

Cm. Guerra suggested that Mr. Zaffirini's 
recommendations be taken under advisement and allow 
the City Attorney, Larry Dovalina and Mr. Bruce 
Miller Earl to study them and come back at our next 
meeting. 

Mr. Zaffirini stated that perhaps the solution to 
this is if they can get the settlement agreement 
adopted this evening and leaving the deletion of 
10.2 for the next council meeting. 

Mr. Dovalina suggested and proposed that they 
accept the settlement agreement as is and that they 
be allowed to bring back the item on the deletion 
of the language. 

Motion to consider item 10.2 at the next special 
meeting. 

Moved : Cm. Guerra 
Second: Cw. Montalvo 
For: 7 Against: 0 Abstain: 0 

12. 96-R-081 Authorizing the application for flood protection 
planning assistance from the Texas Water 
Development Board in the amount of $260, 000.00, 
with the City of Laredo designating $42, 500.00, the 
County of Webb designating $42, 500.00, and the Webb 
County Drainage District No. 1 designating 
$5, 000.00, in matching funds and/or in-kind 
services for a total project cost of $350, 000.00 
and authorizing the Interim City Manager to execute 
all documents related thereto. 

Motion authorizing the application for flood 
protection planning assistance from the Texas Water 
Development Board in the amount of $260, 000.00, 
with the City of Laredo designating $42, 500.00, the 
County of Webb designating $42, 500.00, and the Webb 
County Drainage District No. 1 designating 
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$5, 000.00, in matching funds and/or in-kind 
services for a total project cost of $350, 000.00 
and authorizing the Interim City Manager to execute 
all documents related thereto. 

Moved : Cm. Guerra 
Second: Cm. Perez 
For: 7 Against: 0 Abstain: 0 

13. 96-R-083 Accepting the donation of four parcels of land as 
dedications of right-of-way for the construction, 
by the Texas Department of Transportation, of the 
Spur 400 Project which extends from Arkansas Ave. 
east to Loop 20. This acceptance of right-of-way 
will clear the way for TxDOT to proceed with 
construction of the roadway. Project is scheduled 
to be awarded to H.B. Zachry Company on July 12, 
1996. Said parcels being Parcel 1, Parcel 2, 
Parcel 3, and Parcel 4 described as follows on 
pages 4 and 5 of this agenda: 

Parcel! - Being the surface only of 1.3160 acres 
(57, 324.857 square feet) of land, more or less, out 
of and part of the James Haynes 56.8 acre tract out 
of Porcion 29, Abstract No. 3086, original grantee, 
Juan Bautista Villarreal, recorded in volume 248, 
pages 606-607 of the Webb County Deed Records, also 
described as being all of Block 1, except the South 
69 feet of lots 1-6 inclusive; all of Blocks 2 thru 
11; all of Blocks 13 thru 22; Lots 1-6 inclusive in 
Block 25; Lot 1-6 inclusive in Block 26; Lot 1-6 
inclusive in Block 27; and Lot 1 in Block 28; 
situated in the Eastern Division of the City of 
Laredo, as per amended replat of the Chacon 
addition to the City of Laredo; 
Parcel 1 - Being the surface only of 6.8928 acres 
(300, 252.403 square feet) of land, more or less, 
out of and a part of the Killam Oil Co. 354.72 acre 
tract no. K-5 situated in Porcion 29, Abstract No. 
3086, original grantee, Juan Bautista Villarreal, 
Webb County, Texas, commonly referred to as the 
Ugarte Tract conveyed to O.W. Killam by E.R. 
Ugarte, Et Ux., and recorded in Volume 252, Pages 
21-23 of the Webb County Deed Records; 
Parcel 1 - The surface only of 2.2610 acres 
(98, 488.416 square feet) of land, more or less, out 
of a 54.45 acre tract of land, more or less, lying 
in Porcion No. 29, Abstract No. 3086, recorded in 
Volume 210, Pages 790-792 real property records of 
Webb County from Paul Young, Jr., Et Al., to the 
big "0" development, L.C., and being out of and 
apart of a tract of land known as the big "0" ranch 
recorded in Volume 262, Pages 236-240, Webb County 
Deed Records of which 121.05 acres, more or less, 
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lie in Porcion 29, Abstract No. 2086, Webb County, 
Texas; 
Parcel! - The surface only of a 2.5434 acres 
(110, 791.255 square feet) of land, more or less, 
out of a tract of land known as the big "0" ranch 
recorded in Volume 262, Pages 236-240, Webb County 
Deed Records of which 121.05 acres, more or less, 
lie in Porcion 29, Abstract No. 3086, Webb County, 
Texas, and less a 54.45 acre tract of land recorded 
in Volume 210, Pages 790-792, real property records 
of Webb County from Paul Young, Jr., et al., to the 
big "0" development, L.C. 

Motion accepting the donation of four parcels of 
land as dedications of right-of-way for the 
construction, by the Texas Department of 
Transportation, of the Spur 400 Project which 
extends from Arkansas Ave. east to Loop 20. This 
acceptance of right-of-way will clear the way for 
TxDOT to proceed with construction of the roadway. 
Project is scheduled to be awarded to H.B. Zachry 
Company on July 12, 1996. Said parcels being 
Parcel 1, Parcel 2, Parcel 3, and Parcel 4. 

Moved : Cm. Bruni 
Second: Cm. Guerra 
For: 7 Against: 0 Abstain: 0 

14. 96-R-084 Authorizing the issuance of a drilling permit to 
drill and operate a gas extraction well on a 4.6 
acres consisting of most of blocks 1024 and 1025, 
and the Eastern most portions of Blocks 1036 and 
1037, as further described by metes and bounds on 
attached Exhibit "A", located west of Highway 83 
and North of Sacred Heart Drive, known as the 
Laredo Townsite "A" Unit No. 1 Well, of the City of 
Laredo; providing for publication and effective 
date. 

Motion authorizing the issuance of a drilling 
permit to drill and operate a gas extraction well 
on a 4.6 acres consisting of most of blocks 1024 
and 1025, and the Eastern most portions of Blocks 
1036 and 1037, as further described by metes and 
bounds on attached Exhibit "A", located west of 
Highway 83 and North of Sacred Heart Drive, known 
as the Laredo Townsite "A" Unit No. 1 Well, of the 
City of Laredo; providing for publication and 
effective date. 

Moved : Cm. Perez 
Second: Cw. Moreno 
For: 7 Against: 0 
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VII. MOTIONS 

M I N U T E S 

15. Refund of property taxes to: 

JULY 15, 1996 

a. Hector Morted Marasco in the amount of $823.01, as a 
result of a clerical error which included non-existent 
improvements in the appraisal; and 

b. Roberto Rodriguez in the amount of $522.69, as a result 
of a double assessment. 

Motion to refund property taxes to: 
a. Hector Morted Marasco in the amount of $823.01, as a 

result of a clerical error which included non-existent 
improvements in the appraisal; and 

b. Roberto Rodriguez in the amount of $522.69, as a result 
of a double assessment. 

Moved : Cm. Bruni 
Second: Cm. Guerra 
For: 7 Against: 0 Abstain: 0 

16. Award of a contract to the second lowest bidder, Weather 
Modification, Inc., of Fargo, North Dakota, in the amount of 
$197, 450.00, to conduct a three month cloud seeding program. 
The second lowest bidder was chosen as a result of them 
having already having license to operate such a program in 
Texas as well as in Mexico. This is important given the 
timeliness of initiating this program in August, which is the 
beginning of the rainy season. here in Laredo. The second 
lowest bidder does have needed licenses. The funding for 
this program is still pending. As of yet, only Webb County 
has committed to $29, 400.00, the private landowners as of yet 
have not come forward with a contribution towards the 
projects cost. This may mean that the City would need to pay 
the entire $168, 050.00, remaining. 

Cm. Bruni explained that last Monday the Webb County 
Commissioners had a meeting in which the Utilities Director 
addressed the Commissioners Court in reference to cloud 
seeding and weather modification. He wanted the Utilities 
Director to speak of how he was treated and report on the 
comments that were made by three Commissioners and the County 
Judge pertaining to weather modification. He added that he 
is totally dissatisfied with the attitude that the county has 
taken in reference to weather modification. The county made 
a mockery, or what he considers a mockery of what they have 
been trying to do to advert certain drought problems. He 
thinks it's a slap in the face of every resident, of every 
ratepayer, and of every citizen of this community. He is 
totally disgusted with the behavior of County Commissioners, 
especially Commissioner Roque Vela, Commissioner David 
Cortez, and Commissioner Rick Reyes. They not only commit to 
$29, 400.00, they said if they could find the monies or if 
they could legally use the monies, then they would put 15% of 
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the money into our fund to help the city move along with this 
project. 

Mr. Fernando Roman, Utilities Director, stated that the 
Commissioners objected to the use of money, they raised 
questions, their objection was not totally to fund the 
project in as much as how to do it. Their basic objections 
were related to the ownership of the water and of the rain it 
would create once it's on the ground. They objected to the 
use of the money as having a better use of it if we drill. 
They asked about the cost of the Santa Isabel Well, which he 
will report later on. They suggested that by using the money 
on the ground we could get more water than they can get rain. 
They also suggested that all state holders of the Rio Grande 
Basin should be in it not just the county, the city and the 
ranchers. He concluded by saying that their objections were 
not with a foundation, however basically said 
they did not want to give money for that, they don't think 
it's worth it. The $20, 400.00 was the original offer that 
they had made, they just did not want to put any more money 
into that. As to the legality and the source of the money, 
they gave instruction to their treasurer to look into that. 

Mr. Charles Martens stated that he addressed this council 
about a month ago concerning private sector funds for the 
weather modification program and went to the County 
Commissioners Court the beginning of last month and he 
believed at that meeting that all the funds that were being 
asked of them would be available at that point. On the 
private sector end of it they have had some success, 
available funds presently are at $20, 000.00 and are working 
to get more. He said that we should get Zapata County, 
Maverick, Webb, Jim Hogg involved in the program to 
participate. The public sector money is available and his 
target is $50, 000 and believes he can still get it. 
He is disappointed with the Webb County position. 

Cm. Bruni thinks they should come up with at least 50%. 

Motion to table the item until they can get the County 
Commissioners to the drawing board, until they can get them 
to come up with more money, and until council gets a firm 
commitment from the private sector, tabled for August 5th 
meeting. 

Moved : Cm. Bruni 
Second: Cm. Casso 
For: 6 Against: 1 

Cm. Guerra 
Abstain: 0 

17. Authorizing the Interim City Manager to request proposals for 
architectural services for the rehabilitation of the Frontera 
Halfway House to include the conversion of a storage facility 
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into a shelter for homeless families as part of the City"s 

1995 Emergency Shelter Grant contract with Catholic Social 
Services of Laredo, Inc. 

Motion authorizing the Interim City Manager to request 
proposals for architectural services for the rehabilitation 
of the Frontera Halfway House to include the conversion of a 
storage facility into a shelter for homeless families as part 
of the City"s 1995 Emergency Shelter Grant contract with 
Catholic Social Services of Laredo, Inc. 

Moved . Cm • Bruni . 

Second: Cm. Guerra 
For: 7 Against: 0 Abstain: 

Motion to move waive the rules of order and move item #27. 

Moved . Cm • Valdez . 

Second: Cm. Guerra 
For: 7 Against: 0 Abstain: 

18. Award of a construction contract to the Lowest Bidder, 
American Contracting Corporation, Laredo, Texas, in the 
amount of $18, 700.00 for the Re-Roofing of approximately 
1, 700 square feet of the Bridge Administration Building 
located at the Gateway to the Americas International Bridge 
No. 1. Funding for this project is available in the Bridge 
Fund. 

0 

0 

Motion to award a construction contract to the lowest bidder, 
American Contracting Corporation, Laredo, Texas, in the 
amount of $18, 700.00 for the re-roofing of approximately 
1, 700 square feet of the Bridge Administration Building 
located at the Gateway to the Americas International Bridge 
No. 1. 

Moved : Cw. Moreno 
Second: Cm. Perez 
For: 7 Against: 0 Abstain: 0 

19. Approval to reject the (3) bids received for the Repairs to 
North 6 Million Gallon Ground Water Storage Tank located at 
Lyon Street and Meadow Avenue, and approval to re-bid the 
project, with bid opening on August 8, 1996 and tentative 
award on August 19, 1996. Funding for this project is 
available in the Water Tank Improvements account. 

Motion to reject the (3) bids received for the repairs to 
North 6 Million Gallon Ground Water Storage Tank located at 
Lyon Street and Meadow Avenue, and approval to re-bid the 
project, with bid opening on August 8, 1996 and tentative 
award on August 19, 1996. 

12 



M96-R-20 M I N U T E S 

Moved : Cw. Moreno 
Second: Cm. Perez 
For: 7 Against: 0 

JULY 15, 1996 

Abstain: 0 

20. Award of a construction contract to the Sole Bidder, Cutler 
Repaving, Inc. , Lawrence, Kansas, in the amount of 
$103,836. 30 for the City of Laredo Street Recycling Project 
1995-1996 Phase II (62 blocks) . Funding for this project is 
available in the Capital Improvement Fund. 

Motion to award construction contract to the sole bidder, 
Cutler Repaving, Inc. , Lawrence, Kansas, in the amount of 
$103,836. 30 for the City of Laredo Street Recycling Project 
1995-1996 Phase II (62 blocks) . 

Moved : Cw. Moreno 
Second: Cm. Perez 
For: 7 Against: 0 Abstain: 0 

21.  Approval to award a construction contract to the Low Bidder, 
Big 11 D 11 Environmental, Midland, Texas, in the amount of 
$236,630. 00 for the Construction of a Geosynthetic Clay Liner 
for Type IV Landfill located at the City of Laredo Landfill 
on State Highway 359 and in accordance with the Subtitle 11 D 11 

Requirements of the Texas Natural Resource Conservation 
Commission (TNRCC) . Funding for this project is available in 
the Landfill Fund which was created to pay for State and 
Federal Mandates. 

Motion to award a construction contract to the low bidder, 
Big 11 D 11 Environmental, Midland, Texas, in the amount of 
$236,630. 00 for the Construction of a Geosynthetic Clay Liner 
for Type IV Landfill located at the City of Laredo Landfill 
on State Highway 359 and in accordance with the Subtitle 11 D 11 

Requirements of the Texas Natural Resource Conservation 
Commission (TNRCC) . 

Moved : Cw. Moreno 
Second: Cm. Perez 
For: 7 Against: 0 Abstain: 0 

22. Authorizing the City Manager to transfer funds from projects 
in 1990, 1992, 1992A and 1993 bond issues to close out 
completed projects, supplement funding to priority projects, 
and create reserves for paving projects and line extensions. 

Motion to authorize the City Manager to transfer funds from 
1994 Bond Issues Projects to close out completed projects and 
to supplement funding for other priority projects, including 
the Jefferson Street Water Treatment Plant Solids Handling 
Improvements. 

Moved : Cw. Moreno 
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Second: Cm. Perez 
For: 7 Against: 0 

JULY 15, 1996 

Abstain: 0 

23. Award of construction contract to the Low Bidder, Lambda 
Construction Company, New Braunfels, Texas, in the amount of 
$2, 451, 300.00 for the Jefferson Street Water Treatment Plant 
Solids Handling Improvements. Funding for this project is 
available in the Waterworks System 1994 Bond Construction 
Sludge Disposal Account as well as a transfer of $1, 311, 044, 
from transfers of excess funds from completed projects 
financed by approved bond issues. 

Motion to award a construction contract to the low bidder, 
Lambda Construction Company, New Braunfels, Texas, in the 
amount of $2, 451, 300.00 for the Jefferson Street Water 
Treatment Plant Solids Handling Improvements. 

Moved : Cw. Moreno 
Second: Cm. Perez 
For: 7 Against: 0 Abstain: 0 

24. Approval of change order no. 6 an increase of $24, 401.00 to 
the construction contract with Pete Gallegos Paving, Inc., 
Laredo, Texas for the Bond Street Assessment Paving Project 
54 (40.5 Blocks) for additional storm drainage improvements 
in South Laredo at Santa Barbara Street and the Arkansas 
Avenue intersection. The original design did not foresee the 
need for this additional drainage which becomes a problem 
during heavy rains. Funding for this project is available in 
the Street Fund. The original contract amount was 
$930, 749.50, This change order will bring the total contract 
amount to $1, 021, 525.64. 

Motion to approve change order no. 6 an increase of 
$24, 401.00 to the construction contract with Pete Gallegos 
Paving, Inc., Laredo, Texas for the Bond Street Assessment 
Paving Project 54 (40.5 Blocks) for additional storm drainage 
improvements in South Laredo at Santa Barbara Street and the 
Arkansas Avenue intersection. 

Moved : Cm. Perez 
Second: Cw. Moreno 
For: 7 Against: 0 Abstain: 0 

25. Approval of amendment no. 1, an increase of $4, 840.00 to the 
inspection services contract for the 36" Diameter Water Line 
and Cathotic Protection System and the South Laredo 
Wastewater Treatment Plant Expansion (SLWWTP) for additional 
inspection services at the SLWWTP. Funding for this project 
is available in the South Laredo Wastewater Plant Expansion 
Account (Bond monies) . The original contract amount for the 
inspection of these two projects was $89, 000.00. This 
amendment will bring the two project's total for inspection 
services to $93, 840.00. 
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Motion to approve amendment no. 1, an increase of $4, 840.00 
to the inspection services contract for the 36" Diameter 
Water Line and Cathotic Protection System and the South 
Laredo Wastewater Treatment Plant Expansion (SLWWTP) for 
additional inspection services at the SLWWTP. 

Moved : Cm. Perez 
Second: Cw. Moreno 
For: 7 Against: 0 Abstain: 0 

26. Approval of amendment no. 1, an increase of $5, 500.00 to the 
Architectural/Engineering (A/E) contract with Kell, Munoz, 
Wigodsky, San Antonio, Texas, associated with the firms of 
Turner, Hickey and Associates and Mejia Engineering Company 
for additional services for revisions to the original plans 
and specifications regarding Telecommunication and Power for 
the City of Laredo New Main Library. Funding for this project 
is available in the New Public Library Project Engineering 
Fees Account (Bond monies) The original contract amount for 
architectural and engineering services was for $415, 000.00. 
This amendment will bring the amount to $420, 500.00. 

Motion to approve amendment no. 1, an increase of $5, 500.00 
to the Architectural/Engineering (A/E) contract with Kell, 
Munoz, Wigodsky, San Antonio, Texas, associated with the 
firms of Turner, Hickey and Associates and Mejia Engineering 
Company for additional services for revisions to the original 
plans and specifications regarding Telecommunication and 
Power for the City of Laredo New Main Library. 

Moved : Cm. Perez 
Second: Cw. Moreno 
For: 7 Against: 0 Abstain: 0 

27. Authorizing the City Manager of the City of Laredo to execute 
an agreement between the City of Laredo and the International 
Association of Firefighters Local 1390 through its president, 
said agreement which was negotiated by the representatives of 
the City and Local 1390 I.A.F.F. in accordance with the 
provisions of Article 5154c-1 of the revised Civil Statutes 
of Texas (the fire and police employee relations act) . 

Motion authorizing the City Manager of the City of Laredo to 
execute an agreement between the City of Laredo and the 
International Association of Firefighters Local 1390 through 
its president, said agreement which was negotiated by the 
representatives of the City and Local 1390 I.A.F.F. in 
accordance with the provisions of Article 5154c-1 of the 
revised Civil Statutes of Texas. 

Moved : Cm. Valdez 
Second: Cm. Guerra 
For: 7 
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Florencio Pena, Interim City Manager, stated for the record 
that he thinks that it is very important that the items 
identify the period of time that the contracts are for and 
also because the contract that is being approved includes the 
provision that they presented to city council on July 1st 
based on their discussions with the former City Manager. He 
cannot attest to those because he was not part of those 
negotiations. 

Motion to accept the following amendment: 

Motion that a contract between the City of Laredo and the 
International Association of Firefighters Local 1390 be 
approved for the period beginning April 1, 1996 through March 
31, 2001. On July 1, 1996, Local 1390 presented to the 
Laredo City Council various provisions that the firefighters 
claim had been previously negotiated by former City Manager 
Peter H. Vargas. These provisions have been incorporated 
into the contract presented herein. City Council approved 
these provisions at the July 1, 1996 City Council Meeting. 

Moved : Cm. Valdez 
Second: Cm. Guerra 
For: 7 

VIII. CITY MANAGER'S REPORT 

Against: 0 Abstain: 0 

28. Authorizing the Interim City Manager to transfer $7, 400.00, 
from within the 1995-1996 City of Laredo Community 
Development Block Grant Program Budget for the 20th Action 
Year from the Street Paving Assessment Grant Project 55, 
Account No. 211-9440-535-1176 (from $118, 918.00, to 
$111, 518.00) , and transferring the monies to the Street 
Paving Assessment Grant Project 56, Account No. 211-9440-535-
1177 in order to increase the paving grant allocation from 
$45, 855.00, to $53, 255.00, in order to facilitate the 
issuance of additional paving grants to eligible low income 
homeowner-occupants residing within the CDBG service area 
affected by the Street Paving Assessment Project 56. 

Motion authorizing the Interim City Manager to transfer 
$7, 400.00, from within the 1995-1996 City of Laredo Community 
Development Block Grant Program Budget for the 20th Action 
Year from the Street Paving Assessment Grant Project 55, 
Account No. 211-9440-535-1176 (from $118, 918.00, to 
$111, 518.00) , and transferring the monies to the Street 
Paving Assessment Grant Project 56, Account No. 211-9440-535-
1177 in order to increase the paving grant allocation from 
$45, 855.00, to $53, 255.00, in order to facilitate the 
issuance of additional paving grants to eligible low income 
homeowner-occupants residing within the CDBG service area 
affected by the Street Paving Assessment Project 56. 
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Moved : Cm. Valdez 
Second: Cw. Moreno 
For: 7 Against: 0 

JULY 15, 1996 

Abstain: 0 

29. Advising the City Council that $47, 982 of the Street Closing 
Division's Opening Balance of $98, 672 may be utilized to 
cover a possible shortfall in revenues collected through the 
sale of streets and land leases, to insure funding for the 
operating and administrative expenses of the Street Closing 
and Real Estate Divisions. 

Florencio Pena, Acting City Manager, stated they have 
reviewed the status of expenses in this particular fund and 
it does appear that it's going to have a shortfall this year 
of approximately $47, 000.00. He stated that he was giving 
notice to council as per City Charter provision which 
requires him to notify the council when a particular 
appropriation is going to be exceeded. 

Mayor Ramirez said that what we need to do in order to see if 
it can still be self-funded is to go through an inventory of 
streets that are available and that can be sold. If we are 
still interested in selling, whatever inventory of streets 
are available, then proceed to try and see if there are 
interested parties that would like to purchase those streets 
so we can continue to fund it. He mentioned three options, 
that we either subsidize it from another source, we create 
additional responsibilities to other people that are there, 
or we go and look for the revenues to pay for it. 

Mr. Pena stated they will present alternatives during the 
budget process, list those streets that they think should be 
sold next year to show the revenues that they will be able to 
obtain and hopefully those revenues will be enough to offset 
the entire cost of the right-of-way division. 

30. Approval of Change Order No. 1 with Dominguez Development 
Inc. (mechanical contractor) in the amount of $5, 200.00 to 
re-route approximately 150 linear feet of sewer line and 
authorizing the Acting City Manager to transfer $2, 100.00 
from the Community Development Block Grant Program Budget 
19th Action Year, Affordable Housing Infrastructure Acct. No. 
211-9370-535-1159 to Buenos Aires Community Center Acct. No. 
211-9350-597-1162 for lab testing, sanitation services and 
other project related fees. 

Motion to approve Change Order No. 1 with Dominguez 
Development Inc. in the amount of $5, 200.00 to re-route 
approximately 150 linear feet of sewer line and authorizing 
the Acting City Manager to transfer $2, 100.00 from the 
Community Development Block Grant Program Budget 19th Action 
Year, Affordable Housing Infrastructure Acct. No. 211-9370-
535-1159 to Buenos Aires Community Center Acct. No. 211-9350-
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597-1162 for lab testing, sanitation services and other 
project related fees. 

Moved : Cm. Perez 
Second: Cm. Guerra 
For: 7 Against: 0 Abstain: 0 

31. Authorizing the City Manager to solicit proposals from 
aviation consultants to assist the City in the development of 
jet service for our International Airport. Scope of work 
will include preparing surveys, public outreach, market base 
analysis, route analysis, airline presentation packages, 
airline visits/contract negotiations, airport economic 
development and all necessary meetings with community 
leaders. Funding for this project is proposed to be included 
in the FY 1996-1997 Airport Fund Budget. 

Motion authorizing the City Manager to solicit proposals from 
aviation consultants to assist the City in the development of 
jet service for our International Airport. 

Moved : Cm. Perez 
Second: Cm. Guerra 
For: 7 Against: 0 Abstain: 0 

32. Presentation concerning acreage fees (Capital Contribution 
Fees) for industrial development outside of the City limits, 
with possible action. 

Mark Willet, Attorney for Unitec, said that one concern that 
they do have and wanted to present to the City Council has to 
do with the imposition of any additional fees under the 
contract especially with the party he represents along with 
the law firm of Person, Whitworth, Ramos, Borchers & Morales. 
It is their understanding that the Interim City Manager is 
proposing an increase in the capital contribution fee. 

Florencio Pena, Acting City Manager, reported that they had 
discussion with the council regarding the CIF charges that 
are currently placed of $750.00 for three or four industrial 
contracts. He added that council has instructed to 
preliminary investigate whether or not those fee structures 
can be altered in some way. He expressed that this was a 
discussion of that topic in a general way, not just relating 
to those four industrial districts, but the entire platting 
process outside the city limits as it relates to development. 

Mayor Ramirez stated there will be public hearings on this 
matter. This is just a presentation, they have delivered 
council the information, the next step would be to advertise 
for public hearings for discussion and consideration and then 
proceed if they feel after the hearings, which are probably 
during budget time, to see if they are going to present any 
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ordinances to amend the capital contribution fee. 

Mr. Willet asked if they can have some kind of clarification 
as to whether the staff contends in proceeding under chapter 
395 of the Government Code regarding the changing of what is 
referred to as impact fees. 

Mr. Pena recommended that this item be tabled. 

Mayor Ramirez stated that all they did was accept the 
presentation. 

33. Advising the City Council of the date of delivery of the 
Proposed Fiscal Year 1996-1997 Annual Budget as well as 
suggesting dates and times for the Budget Workshop. 

Motion to accept 
Thursday - August 
Friday - August 
Saturday - August 

the budget 
8 - 1:00 
9 - 8:30 

10 - 8:30 

Moved : Cm. Perez 
Second: Cm. Guerra 
For: 7 

hearings dates of: 
p.m. to 7:00 p.m. 
a.m. to 5:30 p.m. 
a.m. to 5:30 p.m. 

Against: 0 Abstain: 0 

Motion to waive the rules of order and move item #34 at the 
end of the meeting. 

Moved : Cm. Perez 
Second: Cm. Guerra 
For: 7 

Against: 0 Abstain: 0 
34. Request for Executive Session as authorized by Texas 

Government Code Section 551.071 to discuss Royal Joint 
Venture et. al. v. Louis H. Bruni et. al. Cause No. C95-1456-
D2, in the 111th Judicial District Court of Webb County Texas 
with possible action. 

Motion to go into executive session as authorized by Texas 
Government Code Section 551.071 to discuss Royal Joint 
Venture et. al. v. Louis H. Bruni et. al. Cause No. 
C95-1456-D2, in the Federal Court of Star County with 
possible action. 

Moved : Cm. Perez 
Second: Cw. Montalvo 
For: 7 Against: 0 Abstain: 0 

After executive session Mayor Ramirez announced that after 
discussion in executive session no action was taken on this 
matter. 

Motion to proceed accordingly with our legal counsel as well 
as the Texas Municipal League's legal counsel. 
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Moved : Cm. Perez 
Second: Cw. Montalvo 
For: 7 

IX. COMMUNICATIONS 

None. 

Against: 0 

X. CITY COUNCIL DISCUSSION AND PRESENTATION 

JULY 15, 1996 

Abstain: 0 

35. Request by Mayor and City Councilmembers for discussion and 
presentation. 

A. Requests by Councilmember Jose R. Perez, Jr. 

1. Discussion and possible action concerning the status of the 
inlets project at the intersections of New York and Ligarde, 
New York and Barrios, and Barrios and Arkansas. 

Cm. Perez asked from staff for the time period on this 
project. 

Public Works Director Joe Guerra stated that the project was 
approved on December and will be finished in the next 45 
days. 

2. Discussion and possible action concerning the status of the 
cleaning of the creek along Loop 20 from Louisiana Avenue to 
Highway 83. 

Cm. Perez asked who is responsible for the cleaning of the 
creek along Loop 20 from Louisiana to Highway 83. 

Cindy Collazo, Community Development Director, stated that 
with conversations with TxDot they were indicating that this 
was the maintenance of the city, however they did see some 
work done out there, and added that they will continue with 
discussions with the state. 

3. Discussion and possible action concerning the status of the 
right-of-way acquisition of Tinaja Creek from San Salvador 
Street to Chestnut Street. 

Cindy Collazo stated that the City Engineer is in the 
process of providing Community Development with a survey and 
as soon as they get all the parcels identified they will 
make contact with the individual families. 

B. Requests by Councilmember Louis H. Bruni 

1. Discussion and possible action on the impact the new Mercy 
Health Center will have on the City of Laredo"s existing 
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infrastructure as it pertains to water, wastewater and 
traffic management. 

Cm. Bruni stated that he is concerned about having adequate 
infrastructure to provide for this large facility. He wants 
to make sure that we have the adequate water/wastewater and 
traffic management plan and if we don't, that we need to 
instruct to dialogue with Mercy people on what we can do to 
alleviate any problems. He added he doesn't want problems 
such as the ones he has in his district such as wastewater 
backing up, lack of water pressure, or especially traffic 
management. 

Florencio Pena stated there are two areas of concern, 
wastewater and traffic. The Airport Board has been looking 
at this issue and they have prepared a Master Plan which 
addresses the land use concerns and the traffic patterns. 
There will be some discussion of this matter before P&Z. 
In regards to the water/wasterwater concern, Mr. Roman will 
speak on the status. He said that a building permit has not 
been issued to Mercy, and if the wastewater issue is going 
to be a problem, it does need to be addressed before that 
project can proceed. 

Fernando Roman, Acting Utilities Director, stated that he 
has been working with Mejia Engineering on identifying the 
possible obstacles, they have been doing flow tests to 
identify the possibilities of conveying all the water they 
need, apparently there is sufficient capacity, but they are 
still working on an engineering report. The problem comes 
in the wastewater side. The main line that leads away from 
the base is an 18" line that goes in Bustamante which 
eventually goes to the 36" line at the Zacate Creek. This 
line does not have the capacity to take the full impact of 
Mercy. He added we are sufficient to cover the area minus 
Mercy. There is going to be a need to have an extra line to 
take care of the needs of Mercy. 

Cm. Bruni asked if we are going to upsize the line or put 
additional lines, who would be paying for this? 

Mr. Roman stated that the contract provided that any outside 
improvements were to be borne by the buyer. 

2. Status report on the Tex-Mex Railroad crossing on Arkansas 
Avenue and Guadalupe Street and the paving of the Tex-Mex 
right-of-way. 

Cm. Bruni stated he was told that they were going to place 
another inch overlay on that particular intersection, and 
they haven't. Also, they haven't paved the right-of-ways 
which they are using as businesses and there continues to be 
18-wheelers stirring up dust. 
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Rogelio Rivera, City Engineer, said they did receive a 
letter from Tex-Mex saying that we could go ahead and pave 
it if we wanted to, but we do not have a right-of-way. They 
cannot go ahead and pave private tracts of land and until 
they get that right-a-way. 

Cm. Bruni stated that these are two separate issues, north 
of the tracks and the issue south of the tracks. That it 
seems that Mr. Rivera is addressing the issue south of the 
tracks which they are using as a road. The issue north of 
the tracks is where they have their mud and oil field 
facilities and where the 18-wheelers are using as a parking 
lot stirring up dust. He added that under our ordinances 
they need to pave their right-a-way and that apparently Mr. 
Larry Fields doesn"t seem to understand that he is violating 
the city ordinances, not cooperating with the city, and that 
we need to resolve this issue because constituents keep 
calling him that they are being troubled by all the dust and 
the night time activity. 

Mayor Ramirez stated he will set up a meeting with Interim 
City Manager, Cm. Bruni, and Mr. Rivera to look into this 
matter. 

3. Status report on the creation of an ordinance to require the 
concrete lining of all future detention ponds in the City of 
Laredo. 

Cm. Bruni stated this item was discussed on a prior meeting 
and they also discussed increasing from 25 year to SO-year 
frequency which he was under the impression that this was 
going to be incorporated into that ordinance, not that we 
concrete line the bed of the retention pond, but just the 
dam part because that's what's prone to failure. He added 
this is a safety concern and wants to make sure that the 
city doesn't have unnecessary liabilities when we put these 
retention ponds. He stated for the record that he is 
opposed to retention ponds, but if we as a city must have 
these ponds, he wants to make sure that safety comes first 
and not the development of land for profit. 

Mr. Rivera stated that they have received responses from 
seven cities where they requested ordinances and standards 
for the design of these ponds, we'll be reviewing those and 
the prevailing features, and maybe add to the revision of 
our ordinance. 

Mr. Danny Weirs stated he had the same concern about safety. 
He added more developers would like to see this issue 
addressed city wide, they would like that a small group with 
their local engineers to see how engineers in Dallas are 
doing this. He concluded by saying that they would like to 
have hands on in this process. 
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Mayor Ramirez said that as Mr. Rivera stated, we have 
received information from other cities on how they deal with 
this and as soon as we start to formulate ideas, they would 
like to incorporate the developers of the community to 
participate. 

4. Presentation by Professional Service Group, Inc., and Mr. 
Jerry Coffey with possible action. 

Mr. Jerry Coffey, representing Professional Service Group, 
Inc., spoke regarding the concept of contracting operations 
of water and wastewater utilities. He summarized the 
benefits. The concept of contract operations is new, many 
cities are looking at it and many are under contract. There 
are three objectives that they have offered the city: 

(1) A complimentary free study and evaluation of 
water/wastewater treatment systems to look for three things, 
potential savings, real savings if they are interacting with 
staff. 

(2) The assessment of the relative ability to implement 
those saving, and whether a city or a contractor would have 
greater ease of implementation. 

(3) To present the concept of contract operations. 

He stated that the ground rules are no negative impacts on 
the existing employees. The expectations from the results 
of this study would be real savings, no games. Another 
ground rule would be that whoever the operator is yours or a 
contractor, that there would be no decrease in the quality 
and responsiveness to service. They would recommend the 
evaluation of the potential savings, suggest methods of 
procurement and give summary schedule of activities 
necessary to get there. 

General ground rules: 
They would have to as a contractor, offer employment to all 
employees, provide comparable wages and benefits, no games, 
save the city money in two areas (maintenance and operation) 
and capital projects. Perform everything the city does, and 
more, guaranteed performance, pay fines for their 
negligence, commit to improving quality of services, provide 
technical advisory services at no additional cost to the 
city, and minimize the risk in decision making. 

He said the first thing they have to do is collect all data, 
they need to visit all the plans and look at the 
infrastructure, assess the performance and efforts that are 
ongoing now, they have to review the organization and 
staffing, develop their own pricing as well as assess the 
cost savings. They feel it will take three to four weeks to 
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perform this study and present a potential of the savings. 

Motion to authorize Professional Service Group, Inc. to 
perform a prompt no cost evaluation of Laredo's complete 
water and wastewater system. 

Moved : Cm. Bruni 
Second: Cm. Guerra 
For: 7 Against: 0 

Motion to waive the rules and move item #40. 

Moved : Cw. Moreno 
Second: Cw. Montalvo 
For: 7 Against: 0 

c. R equ ests by Councilm emb er Alfonso I. "Poncho" Casso 

Abstain: 0 

Abstain: 0 

1. Discussion and possible action regarding the creation of a 
council of businessmen and women. 

Cm. Casso said the reason he placed this in the agenda is to 
get some ideas primarily when they go to the budget 
workshops. He said we already have an Economic Advisory 
Council and he is not satisfied with the composition of that 
council, he thinks nothing is being done, there is 
duplication of efforts. He feels that the Economic 
Development Center is not doing much and it seems that every 
year we have the same plan and nothing ever gets done and 
thinks we are just throwing money away. 

Mayor Ramirez explained the Economic Advisory's role and 
said it has enabled us to strengthen our ties as the Bi­
National Commission, which has been instrumental in bringing 
together elements such as industrial development, tourist, 
infrastructure, and social services. One of the biggest 
benefits that we have derived from the Economic Advisory 
Council is that they have developed stronger working ties 
with Nuevo Laredo because a lot of the development takes 
place on our side of the border and takes a direct impact on 
their side and visa versa. Besides there has been an 
inventory of different needs that has been complied by the 
Economic Advisory Council which lets to the creation of 
Laredo being one of the first cities, if not the first city 
on the border, to be in the internet and also develop it to 
the point where we not only do we incorporate our 
statistical information and update it regularly, we also 
incorporate our sister cities' information into the by-line 
in the internet. He expressed that one of the things we 
cannot let fall behind is our national effort in dealing 
with our sister city because we are setting a standard plus 
we are opening avenues of information and exchanging 
information between two cities. 
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Cm. Casso stated he only wants to see some results. 

2. Discussion and possible action regarding the City of 
Laredo's lobbyist in Washington D.C. 

Cm. Casso wants to know if we do have a lobbists in 
Washington and if we do, what's his role and what are we 
paying him for his services. 

Mayor Ramirez informed that it's a law firm, the law firm 
that handled the Time Warner deal. They are on a retainer 
for $48, 000 per year, they have a staff person that's 
assigned to Laredo, directly they have been responsible for 
$5 million coming into the City of Laredo, indirectly with 
the information. He added they are not our lobbist, they in 
essence work all the ground work so that we won't have to be 
taking so many trips to Washington to work the different 
agencies. They have been very effective and indirectly they 
have been responsible in helping to secure about $70 million 
worth of federal monies. He added they provide a semi­
annual report that was sent to the City Manager's Office and 
concluded by saying that they will provide council with a 
copy. 

3. Discussion and possible action regarding the beautification 
of the Zacate Creek. ( Co-sponsored by Cw. Montalvo) 

Motion to discuss Cm. Valdez's item ( Item D.3) in 
conjunction with this discussion. 

Moved : Cm. Valdez 
Second: Cm. Casso 
For: 7 Against: 0 Abstain: 0 

Cm. Casso stated that since he has lived in Laredo, Zacate 
Creek has always been an eyesore. The last time he brought 
this before council he thought about bringing some type of 
an environmental designer to beautify the creek, but a 
better idea would be to get a group of local designers, 
architects or engineers instead of having an outside firm to 
hire them and give them some business and get ideas. 
He would like to see some trees planted, he doesn't know 
what it's going to cost, but he wants to create some type of 
a think tank with a group of these people so they can tell 
us what we can do to beautify that area. 

Joe Garza, Acting Parks & Recreation Director, reported the 
current plans in the books, he said the city's future land 
use plan addresses the Zacate Creek as being compatible to 
the development of jogging, exercise, bike trail, etc. The 
area north of Washington, from Washington to Chicago, its an 
area of two miles has been identified specifically as a bike 
way at an estimated cost of $309, 000 with funding, the 
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scheduled date for possible state funding is the year 2009 
and it will require a local 20% match. The second program 
under the proposed CIP has $100, 000.00 in both the 1997 and 
the 1998 program for the El Azteca Neighborhood Park. 
Improvements include lighting, a racquetball court, repair 
to the park structures and parking. The proposed funding 
would come from CDBG monies. This improvements were 
formulated with the assistance of Laredo Police Department 
station located at the Azteca. The final project as far a 
CIP is concern is $100, 000.00 in improvements to Taylor Park 
and this improvements are proposed for the 1998 CIP. 

Cm. Casso would like to see a Master Plan of the area of 
Zacate Creek. He wanted to know if Mr. Nava ever contacted 
the Arbor Foundation to get a tree ordinance. He said that 
we need to move faster in the area of beautification. Also, 
wants to set monies aside in the budget to start getting 
some local people or architects to start giving ideas or 
design on what we can do to make the Zacate Creek a nicer 
place. 

Mr. Garza informed Cw. Montalvo that the monies for the 
Azteca Neighborhood project are coming from CDBG, a total of 
$200, 000.00 for 1997 and 1998 for the overall development. 
He said that the area on Azteca cover Market south towards 
the river, approximately three or four blocks. 

Ms. Cindy Collazo informed council that the Azteca Park is 
proposed to be funded for this year for our 22nd Action Year 
which they will be bringing to council on August 5th. The 
$100, 000 will be from Market down to the banks on Zacate 
Creek. In addition to that they have $200, 000.00 that they 
are proposing for an irrigation system at Zacate Creek Park. 

4. Discussion and possible action regarding the management of 
the Utilities Department. ( Co-sponsored by Cm. Bruni) 

Motion to table until the August 5th meeting. 

Moved : Cm. Casso 
Second: Cm. Bruni 
For: Against: 0 Abstain: 0 

5. Request for a traffic study to be done at the intersection 
of Guadalupe and Monterrey. 

Motion to instruct staff to provide a traffic study at the 
intersection of Guadalupe and Monterrey. 

Moved : Cm. Bruni 
Second: Cw. Montalvo 
For: 7 Against: 0 Abstain: 0 

6. Status report on the ongoing fire protection improvements to 
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the Unitec Industrial Park. 

Fernando Roman, Acting Utilities Director, reported that the 
redundant fire pumps that are driven by a diesel engine are 
installed and tested, the contractor is working on 
installing what they call a bypass line to circulate water 
back to the tank, this has to do with the amount of pressure 
that the water raises. They are fully installed except for 
that one provision and what is pending is tieing them to the 
original telemetry system that was installed by Unitec. 
He concluded by saying the pumps are installed and they are 
adjusting the operation. 

Cm. Bruni spoke on items # 6  and # 7  pertaining to the Turner, 
Collie report that was initiated by staff, there is 
Attachment A that calls for improvements that need to be 
done to the booster stations which are Milo, Lyon, the east 
corridor, the Mines Road, mid-pump Unitec, Laredo/Colombia 
through locations Dolores, and Pinto Valle. He said i f  he 
remembers correctly about a month ago, this council approved 
that the booster stations on Milo, Lyon and the east 
corridor be done. He asked if the improvements were done to 
Milo, Lyon and the east corridor booster stations ? 

Mr. Roman stated he believes that all the SCADA components 
were not done because they did not have enough money in the 
project to do it. He added that the telemetry was not, but 
they did the other improvements such as everything that had 
to do with pumping, piping, etc. except the telemetry. 

Cm. Bruni wants to make sure that the burden falls on the 
person, industrial park or the company, that ' s  making the 
profit and not the ratepayer of the water. 

7.  Status report concerning the implementation of  a SCADA 
system for various lift stations throughout the City. 

Mr. Roman stated he would first addressed the booster 
stations to give a brief explanation of how they came out 
with the SCADA system. First they tied about seven 
locations and the water plant with a frame work of our 
system, and that is a master computer of the water plant 
that receives signals by radio from different places. 
Originally it was Lyon, Milmo and the bigger stations that 
they had at the time, as they have been adding projects such 
as elevated storage tanks and booster stations they have 
added components to the SCADA System ( these are radio 
transmis sions from the remote locations that relay the 
pressures, the status of the tank, levels, which pump is 
working and which one is not, they have alarms that work 
which alert them of the status, etc. ) .  The latest addition 
that they suggested came with the booster stations 
improvements that are being done under the Turner design. 
There was a lot of piping involved, a lot of pump 
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replacements in the Milmo Booster Station, and that included 
a review of the SCADA system . They wanted to add the same 
capabilities that they had in the rest of the system to 
Unitec, increase capabilities in Milmo and do other things . 
Their desire was to get a more operational and flexible 
system . 

Cm . Casso stated that he is not against industrial 
development but thinks that what we need to do is have a 
uniform policy and that it should be discussed at the 
budgets . He does not want them to become industrial 
colonias . He still thinks that there is some disparities in 
the system and if they are going to subsidize some of these 
parks we need to let the public know that, that's going to 
be our policy, that we are going to subsidize them . There 
are many valid arguments in both sides, people are saying 
there is no place in the city limits to put these businesses 
so we have to go outside the city limits, yet they are not 
paying city taxes either, they are only paying county taxes 
and if they are going to be taxing our system, then we 
really need to go back and look at the sewer and water fund 
and find out what it is we need to do to get reimbursed . He 
said we need a special workshop to discuss this issues . 

8 .  Discussion and possible action regarding the City's health 
benefits insurance plan . 

Cm . Casso was looking at the City of Laredo Plan Survey 
Report prepared by Hydee M .  Goul Senior Employ Consultants, 
submitted by R . W . L .  Benefits Inc . of Richardson, Texas, and 
on page 14 which says "Recommendations" and the number one 
recommendation says, "however with the city currently 
implementing significant administrative procedures within 
the benefits department and the plan effective date rapidly 
approaching, we believe that now is not the right time to 
competitively bid the program . " Cm . Casso says he does not 
want to disrupt what we have now with Mercy Hospital, but 
that he wants this on bidding process . He wants to know how 
much was paid for this report, and wants to know where we 
are at . 

Mr . Pena explained that the bidding would be in the summer 
of '96 and that this study was done in the summer of '95 . 
Part of the recommendation here was to seek image care to 
begin introducing manage care into our plan . 

Mr . Roberto Laurel, from New York Life, stated that they 
looked at the figures and there is a lot money to be saved 
by going out to bids . He added that council should go out 
on bids to get a feel of what's out there and what the 
industry has to offer . 

Motion to pursue a plan to go out to bid for proposals from 
other health care providers . 
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Moved : Cm. Casso 
Second: (no second) 

JULY 15, 1996 

Mayor Ramirez suggested that we give our manage care plan 12 
months of experience before we go out for proposals, because 
it is our first year and we need to give them experience 
time. 

Florencio Pena, Acting City Manager, stated that they 
basically went into effect with Management Care on June 1st 
and in the last meeting it was suggested that we gear up for 
bids, in essence next spring. The big issue here is what 
kind of a plan we want to bid out, there are many levels of 
managed care. If we want the same one as we have now, 
that's fine, but we need to go out on bids on the spring so 
that we'll be ready to contract possibly by next summer. 

D .  Requests by Councilmember Eliseo Valdez , Jr . 

1. Discussion and possible action concerning the City's Gang 
Investigation Unit. What is the status of the unit and how 
many officers are assigned to the unit? 

Armando Elizondo, Deputy Chief of the Police Department, 
informed that the police gang investigation unit started 
three years ago under a grant. After the grant was 
terminated, three officers were assigned to the unit, 
presently the unit is composed of four officer. These 
officers will work jointly with school officials during the 
school year to address the gang problems in schools. 
Presently some officers are on leave or special assignments 
because school is over, but on the last week of July they 
will be re-assigned again to the school districts. Officers 
are not allowed to take leave during the school year. They 
have not been re-assigned right now, they are working as a 
gang unit. 

Cm. Valdez said he would like them to work year round and 
tackle the problem year round because gangs do not take 
breaks in the summer, it is the time that kids are 
recruiting members for September. He understands that 
during the school time the unit's usual schedule is from 8 
to 5 only, and is recommending that it be changed after 
hours or at night when most of the activities take place. 

2. Request for information regarding what the Police Department 
is doing in regards to policing the City's parks and 
enforcing the City's Curfew Ordinance, with possible action. 

Cm. Valdez stated that it was the understanding that the 
city had done away with the park patrol and residents in the 
area were wondering whether the city sold the blazers that 
were bought for the park patrol. He would also like 
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increased presence in park areas and more visibility. 

Armando Elizondo, Deputy Chief of the Police Department 
explained that under the department community policing plan 
each patrol officer is assigned a fixed district. It is his 
responsibility to make sure it is patrolled and that it is 
taken care of. The community policing started on June 4th 
and though ist only been a month, they have been working 
very closely with the Parks and Recreation Department as far 
as making sure that all the parks have their signs placed up 
stating that parks should be vacated by 11 p.m. at night. 
In reference to the vehicles, they have been assigned to the 
regular patrol and they are being used. 

3. Discussion and possible action concerning the adoption of a 
developmental plan for the Zacate Creek as a Recreational 
Area to include jogging and biking trails, lighting and 
landscaping. 

This item discussed in item C (3) . 

4. Status report concerning upgrading the street lighting in 
the Hidden Meadow Subdivision, with possible action. 

Cm. Valdez, stated that the area is an old subdivision with 
overgrown trees, poor lighting, graffiti and gang activity 
and wants the city to take measures to start improving the 
area and checking the lighting. 

Florencio Pena, Interim City Manager, stated that the 
lighting there does not give the kind of illumination that 
most do, they have a cover on top, and added that there is a 
budget every year for street light replacements. The entire 
subdivision cannot be done, but they will be looking at 
those lights that are hidden, the ones covered by trees and 
those that are broken will be replaced with the current 
program. As far as replacing the entire system that is a 
topic that can be discussed at our capital improvements 
program to see how much we want to allocate to do a massive 
program. 

5. Status report concerning the completion of the sidewalk 
along Springfield Avenue in the Hillside area, with possible 
action. 

Joe Guerra, Public Works Director, informed that they have 
completed from Clark to Sanders on both sides. They are 
working from Corpus Christi to Clark and in that section, 
they have encountered a high bluff areas where they have to 
put the retain walls and its taking longer. They have done 
Chicago Street from San Bernardo and Santa Maria and as soon 
as they get through with Corpus Christi through Clark they 
will start with south from Calle Del Norte all the way 
through Saunders. They will probably start from Calle del 
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Norte within the next 30 days. It is taking time to 
complete sidewalks because of the retaining walls and 
relocation of water meters that need to be relocated by 
waterworks. 

Mayor Ramirez suggested that they look into the possibility 
of using the same kind of pre-fabricated wall coverings that 
the state uses instead of pouring concrete. He added this 
would be quicker. 

6. Request for a designated parking area for the Hillside Park 
as well as additional lighting along the park area between 
Wyoming Street and the new Recreation Center. 

Florencio Pena, Interim City Manager, stated that presently 
there are no funds available to do a parking lot in that 
area. This project has been identified as a potential 
project in the capital improvements program, but its subject 
to council approval. He added that it is a project, they 
have a cost estimate and it will be one of those projects 
that can be reviewed with the capital improvements program 
to see if it can be funded. 

E. Requests by Councilmember Joe A. Guerra 

1. Presentation by Aldo Tatangelo to discuss affordable 
housing. 

Cm. Guerra requested to table this item indefinitely. 

2. Discussion and possible action regarding volunteer xeriscape 
work proposed by Mr. Thomas Sandoval, resident of Las 
Brisas, at the second circular planter located on 
International Boulevard. 

Cm. Guerra stated that this is a private effort by a private 
citizen who is knowledgeable in this type of work. He added 
that Mr. Sandoval was requesting that they accept his 
services at no charge. 

Motion to accept Mr. Thomas Sandoval's services at no charge 
to do xeriscope work at the second circular planter located 
on International Blvd. 

Moved : Cm. Guerra 
Second: Cm. Perez 
For: 7 Against: 0 

F. Requests by Councilmember Mario G. Alvarado 

Abstain: 0 

1. Status report on the Lafayette Street Overpass Project with 
discussion and possible action concerning liability issues. 

There was no discussion due to the absence of Cm. Alvarado. 
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2. Update on the Santa Isabel Water Well Project. 

There was no discussion due to the absence of Cm. Alvarado. 

3. Status on the joint City/County project to provide water and 
wastewater service to the colonias along Highway 359 and the 
Mines Road. 

Fernando Roman, Acting Utilities Director, brief the council 
on the project. He said that the consultants, Paul Garza & 
Associates, have been working and collecting information, 
maps, and doing house to house interviews. They have a 
letter from the Texas Water Development Board authorizing 
the city to incur expenses on their behalf. The consultant 
has retained an environmental firm; they will be bringing an 
amendment to the budget to recognized the monies coming from 
the Texas Water Development Board ($159, 000.00) 75% coming 
from the state and 25% from the county, the city putting no 
money only expertise and staff time. They expect to finish 
the facility by November. They are looking at two years or 
November of '98 at which time they expect that the colonia 
people will have water. 

Jesus Sanchez stated that nobody has received letters in 
reference to the plan for water at the colonias. He added 
that as far as Mr. Garza's statement who states he has been 
doing surveys, he has never seen him around his colonia, 
that maybe he went to Larga Vista. He concluded by 
requesting acceleration on the project. 

Mr. Paul Garza passed a list to the council and mentioned 
colonias under consideration or recognized for the facility 
plan on 359. He added that the state has requested that a 
full archaeological study be done. They have to make a 
complete investigation of each unit, how many people live 
there, what kind of water is being provided today, and 
environmental questions on each of the locations. This are 
all illegal colonias and they have to be legalized by plat. 

Cm. Bruni stated that the problem is that people that sold 
the colonias are the ones that started the problem, they 
didn't provide infrastructure, water, and left the people 
hanging without any basic necessities. 

Note: No report was given to the City Secretary for the 
record and public inspection. 

Mayor Ramirez stated for the record that they have 
established which areas will be served and anybody else that 
moves out there is not going to get service. He added that 
they are looking at November 1998 where the faucets can be 
turned on and there will be drinking water. 
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G. Requests by Councilmember Consuelo "Chelo" Montalvo 

1. Discussion and possible action concerning a resolution 
seeking the designation of the City of Laredo as an 
international port. (Andres Sandoval will speak on this 
matter) . 

Cw. Montalvo requested to table this item for the August 5th 
council meeting. 

2. Presentation by Nelson Bank concerning the City researching 
the feasibility of developing an ordinance banning smoking 
in buildings where the public congregates, with possible 
action. 

Mr. Nelson Banks made the presentation before the council. 
He informed council that they have statistical data on 
smoking and its effects. He requested that council drafts 
an ordinance prohibiting smoking in closed areas and where 
the public congregates. 

Fausto Sosa, City Attorney, reported that there are other 
cities that have these smoke free ordinances in effect and 
basically it can be done. He added that the parameters are 
whatever the council wishes. 

Mayor Ramirez suggested that staff do a survey of other 
communities and at the same time they can dialogue among 
themselves as to how restrictive they want to be and then 
proceed from there. 

Mr. Martin Guerra asked if there will be a place for people 
that smoke or are they going to be second class citizens. 

Motion to instruct staff to begin looking at an ordinance. 

Moved : Cw. Moreno 
Second: Cm. Bruni 
For: 7 

XI. PUBLIC HEARINGS 

Against: 0 Abstain: 0 

36. Public hearing concerning approval of an amendment to the 
City of Laredo's 1995-96 Annual Budget in the amount of 
$73, 878.00, for the Child Development Program for period up 
to September 30, 1996. On July 1, 1996 City Council 
instructed staff to pay a total of $73, 878.00 to cover: 
estimated program deficit of $17, 978.00, payment of annual 
leave and sick leave estimated at $34, 450, payment of health 
insurance benefits for the period of July 20, 1996 thru 
October 20, 1996 estimated at $12, 100.00, and the salary of 
the Child Care Program Manager thru September 30, 1996 
estimated at $9, 350.00; and that an ordinance be introduced. 
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INTRODUCTION OF AN ORDINANCE 
Ordinance approving an amendment to the City of Laredo, 1995-
96 Annual Budget, in the amount of $73, 878.00 for the Child 
Development Program for period up to September 30, 1996. 

Motion to open the public hearing. 

Moved : Cw. Moreno 
Second: Cm. Guerra 
For: 7 

There was no public input. 

Against: 0 Abstain: 0 

Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cm. Bruni 
Second: Cm. Valdez 
For: 7 Against: 0 

Ordinance Introduction: City Council 

Abstain: 0 

37. Public hearing concerning an ordinance to amend City of 
Laredo's 1995-1996 Special Police Program Budget in the 
amount of $116, 877.00 for an agreement with the Drug 
Enforcement Agency for the funding of an Operation 
Intelligence Unit for the period of October 1, 1995 through 
September 30, 1996; and that an ordinance be introduced. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending City of Laredo's 1995-1996 special police 
program budget in the amount of $116, 877.00 for an agreement 
with the Drug Enforcement agency for the funding of an 
operation intelligence unit for the period of October 1, 1995 
through September 30, 1996. 

Motion to open the public hearing. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 7 

There was no public input. 

Against: 0 Abstain: 0 

Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cw. Moreno 
Second: Cm. Valdez 
For: 7 Against: 0 

Ordinance Introduction: City Council 
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38. Public hearing concerning amending the City of Laredo's 1995-
1996 Annual Budget by appropriating Rental Rehabilitation 
Program Income totaling $12, 176.35 plus anticipated interest 
for June and July 1996, which is available following this 
program"s closeout, to the HOME Investment Partnerships 
Program Income Fund, New Construction line item in order to 
increase homeownership opportunities; and that an ordinance 
be introduced. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending the City of Laredo's 1995-1996 annual 
budget by appropriating rental rehabilitation program income 
totaling $12, 176.35 plus anticipated interest for June and 
July 1996, which is available following this program's 
closeout, to the HOME Investment Partnerships Program New 
Construction line item in order to increase homeownership 
opportunities. 

Motion to open the public hearing. 

Moved : Cw. Montalvo 
Second: Cm. Valdez 
For: 7 

There was no public input. 

Against: 0 Abstain: 0 

Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cm. Perez 
Second: Cw. Montalvo 
For: 7 Against: 0 

Ordinance Introduction: City Council 

Abstain: 0 

39. Public hearing concerning amending Section 24.1.3.1. (1) of 
the Laredo Land Development Code relating to the appointments 
to the Zoning Board of Adjustment; in order for this 
ordinance to reflect changes in the City Charter relating to 
the Zoning Board of Adjustments: and that an ordinance be 
introduced. Staff is recommending that a resolution be 
presented at the August 5, 1996, meeting to appoint the 
nominees for this board. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending Section 24-1.3 of the Laredo Land 
Development Code relating to the appointments to the Zoning 
Board of Adjustment. Providing for publication and effective 
date. 

Motion to open the public hearing. 

Moved : Cm. Perez 
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Second: Cm. Guerra 
For: 7 

There was no public input. 

Against: 0 

JULY 15, 1996 

Abstain: 0 

Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cm. Perez 
Second: Cm. Valdez 
For: 7 Against: 0 

Ordinance Introduction: City Council 

Abstain: 0 

4 0. Public hearing concerning an amendment to the contract with 
the Texas Department of Health and Budget in the amount of 
$ 156,250. 0 0  in direct state funds and operational budget of 
$ 282,155. 0 0  for the School-Based Health Project of the City 
of Laredo Health Department for the period beginning June 1, 
1996, through August 31, 1997 ; and that an ordinance be 
introduced. 

INTRODUCTION OF AN ORDINANCE 
Ordinance approving an amendment to the contract with the 
Texas Department of Health and Budget in the amount of 
$ 156,250. 00  in total direct state funds and an operational 
budget of $ 282,155. 0 0  for the school-based health project of 
the City of Laredo Health Department for the period beginning 
June 1, 1996, through August 31, 1997 ; and increasing revenue 
line item 226 - 0 0 00-323-4073 from $ 0  to $ 156,250. 0 0, and 
increasing expenditure line item 226-604 1 from $ 0  to 
$ 156,250. 0 0, and increasing expenditure line item 226-604 1 
from $ 0  to $ 156,250. 00. 

Motion to open the public hearing. 

Moved : Cm. Perez 
Second: Cm. Valdez 
For: 7 Against: 0 Abstain: 0 

Jerry Robinson, Health Director, made the presentation. 

Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cm. Guerra 
Second: Cm. Valdez 
For: 7 Against: 0 

Ordinance Introduction: City Council 

Abstain: 0 

4 1. Public hearing amending the budget in the amount of 
$30,0 0 0. 0 0  in additional funds for the Diabetic and 
Hypertension Education & Assistance Program of the City of 
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Laredo Health Department for the period beginning September 
1, 1995, through August 31, 1996; and that an ordinance be 
introduced. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending the budget in the amount of $30, 000.00 in 
additional funds for the diabetic and hypertension education 
and assistance program of the City of Laredo Health 
Department for the period beginning September 1, 1995, 
through August 31, 1996; and increasing revenue line item no. 
226-0000-323-4036 from $127, 240.00 to $157, 240.00 and 
increasing expenditure line item no. 226-6027 from $127, 240 
to $157, 240. 

Motion to open the public hearing. 

Moved : Cm. Perez 
Second: Cm. Valdez 
For: 7 

There was no public input. 

Against: 0 Abstain: 0 

Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cw. Montalvo 
Second: Cm. Bruni 
For: 7 Against: 0 

Ordinance Introduction: City Council 

Abstain: 0 

42. Public hearing amending the budget in the amount of 
$11, 280.00 for the Women and Children Program, CORE Public 
Health Program, of the City of Laredo Health Department for 
the period beginning September 1, 1995, through August 31, 
1996; and that an ordinance be introduced. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending the budget in the amount of $11, 280.00 for 
the women and children program, CORE Public Health Program, 
of the City of Laredo Health Department for the period 
beginning September 1, 1995, through August 31, 1996, and 
increasing revenue line item no. 226-0000-323-4069 from 
$56, 234.00 to $67, 514.00 and increasing expenditure line item 
no. 226-603 3 from $56, 234.00 to $67, 514.00 

Motion to open the public hearing. 

Moved : Cw. Montalvo 
Second: Cm. Perez 
For: 7 

There was no public input. 
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Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cm. Perez 
Second: Cm. Guerra 
For: 7 Against: 0 

Ordinance Introduction: City Council 

Abstain: 0 

43. Public hearing amending the City of Laredo's 1995- 1996 budget 
in the amount of $102, 07 6.00 for a grant from the U.S. 
Department of Justice for 2nd year funding of the " COPS 
AHEAD" Program for the period April 01, 1996 through 
September 30, 1996, and authorizing the City Manager to 
implement said budget ; and that an ordinance be introduced. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending the City of Laredo's 1995- 1996 budget in 
the amount of $102, 07 6.00 for a grant from the U.S. 
Department of Justice for 2nd year funding of the " COPS 
AHEAD" Program for the period April 01, 1996 through 
September 30, 1996, and authorizing the City Manager to 
implement said budget. 

Motion to open the public hearing. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 7 

There was no public input. 

Against: 0 Abstain: 0 

Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cm. Guerra 
Second: Cw. Moreno 
For: 7 Against: 0 

Ordinance Introduction: City Council 

Abstain: 0 

4 4 .  Public hearing amending the City of Laredo's 1995- 1996 budget 
by transferring $200, 000.00, from the Convention Center 
Reserve in the Capital Improvement Fund to the Hotel-Motel 
Fund due to a projected revenue shortfall, and authorizing 
the City Manager to implement said budget ; and that an 
ordinance be introduced. 

INTRODUCTION OF AN ORDINANCE 
Amending the City of Laredo ' s  1995- 1996 budget by 
transferring $200, 000.00, from the Convention Center Reserve 
in the Capital Improvement Fund to the Hotel-Motel Fund due 
to a projected revenue shortfall, and authorizing the City 
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Manager to implement said budget. 

Motion to open the public hearing. 

Moved : Cw. Montalvo 
Second: Cm. Perez 
For: 7 Against: 0 

JULY 15, 1996 

Abstain: 0 

Cw. Moreno stated that she does not think it should be taken 
from that account, she thinks that the reserve should be an 
unappropriated reserve and will suggest that for next budget 
that we keep it as an unappropriated reserve. There has 
always been monies left at the end of the year and does not 
think they should go into the reserves. 

Mayor Ramirez suggested that instead of getting it from the 
reserve that we get it from interest earned. 

Cw. Moreno stated that they need to look at what happened 
last year, because they did not face a shortfall last year 
and she does not know that the hotel-motel tax revenues are 
less than they were last year, also there are more hotels. 

Cw. Moreno asked if they expect to see a lower amount of 
projected revenue in hotel-motel in next year"s budget. 

Mr. Pena stated there were different reasons for the 
shortfall in the estimated revenues, but they are looking at 
it more carefully this year. 

Mr. Jesus Ponce asked whether the convention center funds are 
a reserve for our present center or future conventions and 
what is the total of the reserve right now. 

Mayor Ramirez answered that over the last five years a little 
over $3 million. 

Motion to instruct staff to proceed to proceed to take out of 
the Capital Improvement Fund all interest earned from the 
Convention Center Reserve and that the interest earned be 
allocated as a transfer to cover the $200, 000.00 shortfall. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 7 Against: 0 Abstain: 0 

Motion to close the public hearing and introduce as amended 
the ordinance. 

Moved : Cm. Perez 
Second: Cw. Montalvo 
For: 7 Against: 0 

Ordinance Introduction: City Council 
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XII. MOTION TO RECESS AND CONVENE AS THE LAREDO MASS TRANSIT BOARD 

Motion to recess as City Council and convene as The Laredo Mass 
Transit Board. 

Moved : Cm. Perez 
Second: Cw. Montalvo 
For: 7 Against: 0 Abstain: 0 

45. Authorizing the City Manager to terminate the contract of 
October 17, 1994 and the contract of January 15, 1996, with 
Flxible Corporation of Delaware, Ohio for the purchase of 
sixteen thirty-five foot compressed natural gas (CNG) powered 
transit coaches and to assess liquidated damages in the 
amount of $178, 000.00. On June 5, 1996, Flxible Corporation 
declared bankruptcy and ceased operations without commencing 
production of El Metro's busses. Staff has contacted the only 
other bidder, BUS Industries of America (Orion) , to determine 
whether or not they were interested in providing these busses 
to the City under the terms of the October 1994 bid. Orion 
has indicated that they are currently unwilling or unable to 
meet the original terms of the 1994 bid (price & delivery) . 

Motion authorizing the City Manager to terminate the contract 
of October 17, 1994 and the contract of January 15, 1996, 
with Flxible Corporation of Delaware, Ohio for the purchase 
of sixteen thirty-five foot compressed natural gas (CNG) 
powered transit coaches and to assess liquidated damages in 
the amount of $178, 000.00. 

Moved : Cm. Bruni 
Second: Cm. Valdez 
For: 7 Against: 0 Abstain: 0 

46. Approval of plans and specifications to re-bid the purchase 
of sixteen new thirty-five foot, lift-equipped, compressed 
natural gas (CNG) powered transit coaches for the Laredo 
Municipal Transit System (El Metro) . The solicitation period 
for bids will be through September 16, 1996, bids will then 
be opened on September 17, 1996, and staff will recommend 
awarding a contract on October 7, 1996. The anticipated 
delivery date of said coaches is expected to be November 
1997. 

Motion to approve plans and specifications to re-bid the 
purchase of sixteen new thirty-five foot, lift-equipped, 
compressed natural gas (CNG) powered transit coaches for the 
Laredo Municipal Transit System (El Metro) . 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 7 

40 

Against: 0 Abstain: 0 
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Motion to adjourn as The Mass Transit Board and reconvene as 
City Council. 

Moved : Cm. Perez 
Second: Cm. Valdez 
For: 7 Against: 0 Abstain: 0 

M96-R-20 (S) SUPPLEMENTAL AGENDA 

VIII. CITY MANAGER'S REPORT 

JULY 15, 1996 

A. Request for Executive Session as authorized by Texas 
Government Code Section 551.071 to discuss possible 
settlement in City of Laredo v. Johnnie Reuthinger et. al. 
as Co-Trustee of the Reuthinger Living Trust Cause No. 
C-93-1072-C3, in County Court at Law No. 2 of Webb County 
Texas, with possible action. 

Motion to go into Executive Session as authorized by Texas 
Government Code Section 551.071 to discuss possible 
settlement in City of Laredo v. Johnnie Reuthinger et. al. as 
Co-Trustee of the Reuthinger Living Trust Cause No. C-93-
1072-C3, in County Court at Law No. 2 of Webb County Texas. 

Moved : 
Second: 
For: 7 

Cm. Perez 
Cm. Valdez 

Against: 0 Abstain: 

After executive session Mayor Ramirez announced that no 
formal action was taken. 

Mayor Ramirez announced that they are instructing staff to 
proceed with the negotiations for a possible settlement on 
this case. 

Moved : 
Second: 
For: 7 

XIII. ADJOURNMENT 

Cm. Perez 
Cm. Bruni 

Motion to adjourn. 

Moved : 
Second: 
For: 7 

Cm. Perez 
Cm. Bruni 

Adjournment time: 7:40 p.m. 

41 

Against: 0 Abstain: 

Against: 0 Abstain: 

0 

0 

0 
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I HEREBY CERTIFY THAT THE ABOVE MINUTES CONTAINED IN PAGES 0 1  TO 4 2  
ARE TRUE, COMPLETE, AND CORRECT PROCEEDINGS OF THE REGULAR CITY COUNCIL 
MEETING HELD ON THE 15TH DAY OF JULY, 1996. A TIFIED COPY IS ON 
FILE AT THE CITY SECRETARY ' S  OFFICE. 

MINUTES PREPARED BY: Delia Rodriguez , Deputy City Secretary II 
MINUTES APPROVED ON: August 19 ,  1996 

4 2  



REGULAR CITY COUNCIL MEETING 
JULY 15, 1996 
ITEM #11 

11. 96-R-080 Approving the terms and conditions of a 
settlement agreement concerning the merger of 
TW KBLCOM Acquisition Corp. with and into 
KBLCOM Incorporated and authorizing the City 
Manager to execute all documents necessary to 
effectuate said agreement. 

Mayor Ramirez -" Next item is resolution is resolution 96-R-
080 and this is approving the terms and 
conditions of a settlement agreement 
concerning the merger of TW KBLCOM Acquisition 
Corp. with and into KBLCOM Incorporated and 
authorizing the City Manager to execute all 
documents necessary to effectuate said 
agreement." 

Cm. Guerra -"So Moved • • •  Mayor 

Cm. Valdez -"Second." 

Mayor Ramirez -"Motion has been made and second • • •  any 
discussion • • •  if not, then • • •  all those in 
favor say "I" 

Councilmembers -"I" 

Mayor Ramirez -"All those opposed say "Nay" 

Note: There was no answer. 

Mayor Ramirez -"Motion carries. We"ve already dealt with 
item 12 • •  ". 

Carlos Zaffirini-"Mayor • • • •  " 

Mayor Ramirez -"yes • •  sir • •  " 

Carlos Zaffirini-"There is one item in that settlement 
agreement that I have discussed with Mr. 
Sosa • • • •  " 

Mayor Ramirez -"For the record • • •  your name • •  " 

Carlos Zaffirini-"Yes • • • •  Carlos Zaffirini, Attorney for Time 
Warner, there is one item on • • •  in the 
settlement agreement that I discussed with 
Mr. Sosa and he concurred with, but the 
council should be aware and that is 
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paragraph 10.2 of the compromise or 
settlement agreement, as presented to the 
council at the workshop, that stated that 
the settlement would become effective from 
and after the effective date of the 
ordinances that are just being introduced 
today. We asked that • • •  that section of the 
compromise and settlement agreement be 
deleted so that the settlement would be 
effective as of today, tomorrow we can 
dismiss the lawsuit. Once the lawsuit is 
dismissed we can then issue the purchase 
order for the fiber optic equipment, we can 
begin the work on the relay stations from 
the San Antonio channels • • •  uh • • •  and we 
trigger the time periods for the payment of 
monies from Time Warner to the City of 
Laredo, but that happens as of now • • •  or 
rather as of tomorrow when the lawsuit is 
dismissed. If we did not do that • • •  what 
would happen is that we would then have the 
ordinances introduced this time • • •  at this 
meeting, then it would be read at three 
different meetings and the ordinance would 
not become effective for 60 days until after 
the third reading. That means that we 
wouldn't have a settlement until sometime in 
December perhaps, and we couldn't begin 
working on the fiber optic system until 
after the 60-day period when the ordinances 
would come into effect. We couldn't touch 
anything between here and San Antonio on 
those relay stations and the time periods 
for the payment of money would not begin 
until December." 

Cm. Guerra - "Mayor • • •  if Mr. Sosa is in concurrence with 
it • •  I'd • •  I'd • • •  ". 

Mayor Ramirez - " Before we go with that • • •  we need to just 
be very clear on the fact that we can waive 
those final readings or introductions." 

Mr. Zaffirini - "it doesn't waive it • • •  all it does is that 
it makes the settlement agreement binding 
now and then you all proceed on your 
schedule." 

Mayor Ramirez " Binding subject to the formalities of going 
through the three hearings • • •  is that what 
you we are saying?" 

Mr. Zaffirini - "Well, the ordinances would not be 
effective, but the compromise and settlement 
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agreement other than the ordinances would be 
effective and we would then be permitted to 
dismiss the lawsuit tomorrow triggering all 
the time periods and • • •  we want to get the 
fiber optic system going as badly as anybody 
else. We saw no reason why we should delay 
that enhancement for the consumers until 
sometime after December. The fiber optic 
cable will take months to arrive and if we 
delay it for four or five months it just 
doesn't make sense." 

-"Alright • • •  Mr. Dovalina • • • •  " 

Larry Dovalina -"Yes sir. Mr. Zaffirini and John F----who 
is the attorney for Time Warner • • •  uh • • •  took 
part in the negotiations that took 
approximately six months • •  uh • • •  after the 
agreement was negotiated with all parties 
including the language that he's addressing 
now, every party agreed to that language. 
There is apparently now, a change of heart, 
where there they want to have the settlement 
immediately dismissed. And we have 
basically said that upon acceptance of the 
resolution that we are willing to go ahead 
and dissolve or file to dissolve the 
temporary restraining order which prevents 
them from doing anything within the company, 
to be able to do exactly the things that he 
said he wanted to do. The mechanical 
process where you do the introduction of the 
ordinance and that incorporates the 
settlement agreement into the ordinance is 
the language that he's talking about and we 
want to maintain the "lasso" per say, until 
the final passage of the ordinance, which is 
three readings. The three readings cannot 
occur within a 30-day period, or it has to 
take at least a 30-day period from the 
introduction to the end of the third 
reading. I don't know where he gets the 
idea that its going to get till December to 
do, we obviously can • • •  can do the thing 
prior to September. Once the mechanical 
process started today with the introduction 
of the ordinance, there's nothing to prevent 
the company from doing all the ordering of 
materials that are necessary cause we're 
basically going to be dissolving the 
temporary restraining order and they are 
well aware that • •  that this is what is being 
discussed • • •  and we feel that the passage of 
the resolution should be as is • • •  as 
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presented." 

-"o.k. so • • •  Mr. Zaffirini • • •  Mr. Zaffirini • • •  
just a couple of questions. In dissolving 
the temporary restraining order, would the 
suffice you to proceed with • • •  " 

-"It would not • • •  for this reason • • •  and this 
is what we • • •  I have not discussed it with 
Larry, but I have discussed it with Fausto. 
We cannot issue a purchase for $12 million 
of materials while a lawsuit is pending. We 
need to have a lawsuit dismissed in order 
for us to issue purchase orders for all that 
equipment that's gonna be installed in the 
enhancement. We need to get the lawsuit 
dismissed in order to go spend several 
hundreds thousand dollars on the microwave 
stations and we believed that it was to • • •  
more to the city's benefit than to ours 
because it would also trigger the time 
periods in which we are obligated to make 
the payments. Our obligations to the city 
remain the same. All it does is it 
accelerates it, it makes us comply sooner, 
but we want to do it. We don't see • • •  and 
the lawsuit is just a hindrance that would 
prevent us from doing exactly what we are 
trying to do." 

-"Counselor, what ' s  your opinion on this?" 

-"First of all, I think • • •  uh • • •  that we do 
have a final and settlement agreement, the 
agreement is binding • • •  and I think we • • •  on 
both sides agree that we have a agreement 
its just the mechanics of it. That is 
correct • • •  ! ran into Mr. Zaffirini yesterday 
and he did mention that he wanted to change 
a particular portion of it. I haven't had a 
chance to discuss it with Mr. Dovalina, 
however, I do believe that • •  uh • • •  if we can 
abate the lawsuit rather than dismiss it 
which is basically plain semantics, but I 
think that would achieve your goal Mr. 
Zaffirini subject to the third reading 
coming through and at that time we can 
advise the court that • • •  uh • •  it'll be done 
with, but I guess for purposes of all the 
parties that are here I think that's 
probably the best thing to do." 

-"Mr. Zaffirini • • •  " 
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Mr. Zaffirini -"That wouldn"t quit do the trick because we 
still have a lawsuit pending and we can't 
issue a purchase order for $12 million while 
the lawsuit is pending it has got to be 
dismissed. What is left to be done after 
that is all within the city " s  power not 
ours. All it is doing to us is make us 
comply sooner which is what we are trying to 
do • • •  uh • • •  so we • • •  we see no down side from 
the city's prospective • • •  " 

Mayor Ramirez -"Let me ask a couple of questions of our 
attorney. First, if we were to dismiss the 
lawsuit wouldn't we have a strong case of 
breach of contract if they didn't proceed 
with everything that they said they were 
gonna proceed with? And secondly, what is 
the main reason why we would still want to 
keep it in court if we've already reached a 
binding agreement between both parties good 
till the final ordinance is passed?" 

Mr. Sosa -"o.k • • •  because its not a final agreement and 
its not final until you've passed the third 
reading, number one, you can't change your 
minds before then, number one. Number 
two • • •  uh • • •  with respect to whether its • • •  its 
final and what the court can do • •  uh • •  the 
terms can change • • •  like • • •  right now • • •  one of 
the terms that just came up and changed. 
Now, since you are talking about a multi­
million dollar transaction which involves 
financing, which has encumbered the property 
and will continue • • •  uh • • •  uh • •  they can futher 
continue to encumber the property you may 
get to a point that if you dissolve the 
temporary restraining order or dismiss the 
lawsuit it may be encountered • • •  it may be 
encumbered and therefore you can't bring it 
back when you have all these lien on it 
placed. Now • • • •  I don't know • • •  may • • •  maybe 
if we get • • •  maybe we can sit down 
and • •  and • • •  and fully discuss it." 

Larry Dovalina -"If I may just add • • •  " 

Florencio Pena -"Larry • • •  Larry let me just say something." 

Larry Dovalina -"Yes, Mr. Pena." 

Florencio Pena -"Basically the intent • • •  the reason we have 
three readings • • •  I imagine the intent of the 
franchise, rather the Charter, to require 
three readings for amending a franchise is 
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to allow for proper and adequate deliber­
tion of the issues during those three 
readings and things can change • • •  things can 
change in the second reading, they can 
change in the third reading." 

Mayor Ramirez -"Just so that we are clear, we've already 
taken action and we " ve approved the 
resolution to proceed with the agreement." 

Larry Dovalina -"yea • • •  if I may add Mayor, that has been the 
subject of ongoing discussions for more than 
a week with both Washington Attorneys and 
Detroit Attorneys and the recommendation 
that they made was to go ahead and agreed to 
dissolve the temporary restraining order, 
but to keep the lawsuit in place until the 
final reading and in those adequate 
terms • • •  over the course of time • • • •  we 
signed the agreement in January 11th, it 
took them six months to get them to sit down 
at the table, if there was any urgency to 
the thing • • •  to the passage, then they should 
have taken it into account and timeline that 
they should've agreed to sit down earlier. 
We got to the point • • •  at one point where we 
had to threaten them to go back to court in 
order to get that thing done. Now the 
urgency is on their behalf not on our behalf 
and we are following the mechanical process 
that should normally take its course." 

Mayor Ramirez -"o.k • • •  any discussion from the City 
Council • • • •  any discussion • • •  Mr. Zaffirini 
any other comments you'd like to make? 

Mr. Zaffirini -"Just that we need the lawsuit dismissed and 
there is no urgency on our part we are 
trying to get a fiber optic system that's 
going to take months to build and we can't 
buy anything for it, and that's going to 
take $12 million of equipment and 
expenditures until the lawsuit is dismissed 
and we won't get that purchase order out 
because its going to take some time. If • • •  " 

Mayor Ramirez -"The dismissal of the temporary restraining 
order would not suffice your company or the 
company • • •  " 

Mr. Zaffirini 

Mayor Ramirez 

-"No, sir. No, cause we still have a lawsuit 
pending against us that would • • •  

-"And if we took the additional step of 
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proceeding with filing to abate the lawsuit 
subject to our • • •  our procedures?" 

-"That wouldn't • • •  that wouldn't solve the 
problem because the lawsuit, the claim is 
still there against Time Warner, so Time 
Warner would not act until the claim is 
dismissed. If we're gonna have a settlement 
that's going to mean we are going to spend 
$12 million right off then the claim has got 
to be dismissed and the key point is that 
what left to be done after today, is all 
within the city's power it is not us. The 
readings are all within your power we cannot 
come in an interfere with that, all we do is 
say well don't adopt ordinances, but that is 
within your power to adopt or not adopt. So 
what remains to be done is entirely within 
your power and all it is doing is 
accelerating the performance of this 
agreement. If for some reason, we did not 
perform, then Mr. Sosa would have 30 days to 
file a motion to reinstate this very same 
lawsuit and the court would do it. If the 
breach occurs after 30-days he can simply 
file a brand new lawsuit saying the same 
thing all over again, ---- saying we didn't 
comply, but that would never happen because 
what remains to be done is up to the city. 

-"its up to us • • •  " 

-"up to the city • • •  the readings • • •  " 

-"My suggestion would be to take Mr. 
Zaffirini's comments under advisement, turn 
them over to Mr. Sosa and Mr. Dovalina, and 
perhaps Mr. Earl so they can study them and 
come back at our next meeting and if they 
feel we can accept Mr. Zaffirini's 
recommendations by all mean let's go ahead 
and do that, but for right now since none of 
us know what the law is or the legalities of 
this matter, I would be very cautious to 
take any action at this time." 

-"alright • • •  " 

-"Mr. Mayor • • • •  " 

-"Yes • • •  Cm. Casso" 

-"It seems that its staff's position at this 
time not to dismiss the lawsuit, it that 
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your alls position." 

Fausto Sosa -"that ' s  correct" 

C•. Casso -"So it looks like its just the question of 
legal strategy and like Cm. Guerra just 
mentioned maybe what we need to do is have 
them sit down and present something to the 
council because I ' m  just not in a position 
to vote . • • you know • • • •  Mr. Zaffirini ' s way 
right now without • • •  you know • • . further 
advisement from council." 

Mr. Zaffirini -"Mr Mayor • • •  perhaps the solution to this is 
if we can get the settlement agreement 
adopted this evening" 

Mayor Ramirez -"that we ' ve done" 

Mr. Zaffirini -"and leaving the deletion of 10.2 • • •  to be 
dis • • •  for the next council meeting" 

Mayor Ramirez -"that ' s  fine • • •  we can do that, that fair 
enough cause I ' m lost in the discussion 
where • . • • ! can see where perhaps we may not 
want to dismiss it but if everthing is beem 
said in motion we still have all our 
remedies to pursue if you don ' t  produce." 

Mr. Zaffirini -"Is your next meeting two weeks from today? 

Mayor Ramirez -"Yes sir. 

Mr. Zaffirini -"o.k. so that would mean a two weeks delay 
instead of • • • •  " 

Mayor Ramirez -"No, in fact its next Monday" 

Florencio Pena -"We have one on July 22nd • •  " 

Mayor Ramirez -"We have one coming next Monday . • • " 

Mr. Zaffirini -"Oh, great ! Then we could resolve the 
deletion of 10.2 by next Monday then. 

Mayor Ramirez -"alright • • • •  Mr. Dovalina • • . thank you Mr. 
Zaffirini • • •  " 

Larry Dovalina -"If he wants to issue or bring to council 
the deletion of the language for motivating 
we would propose that you accept the 
settlement agreement as is and that you 
allow us to bring back that item." 
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Mayor Ramirez -"Well • • •  we've already accepted the agreement 
as is and we'll entertain a motion from 
council that . • •  that particular item be 
brought back for discussion at our next 
special council meeting . "  

Cm . Guerra -"So move , Mayor" 

Cw . Montalvo -"Second" 

Mayor Ramirez -"Motion has been made and second • • • •  
discussion • • •  if not then . • •  all those in 
favor say I ,  

Councilmembers -"I" 

Mayor Ramirez -"All those opposed say "Nay" • • • •  

Note: There was no answer from members present. 

Mayor Ramirez -"Motion carries . "  




