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ORIGINAL

CITY OF LAREDO
CITY COUNCIL MEETING

CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS
5:30 P.M.

MINUTES

M96-R-26 AUGUST 19, 1996
CALL TO ORDER

With a quorum present Mayor Protem Poncho Casso called the
meeting to order.

PLEDGE OF ALLEGIANCE

Mayor Protem Casso led in the Pledge of Allegiance.

ROLL CALL

IN ATTENDANCE:

SAUL N. RAMIREZ, JR., MAYOR

JOSE R. PEREZ, COUNCILMEMBER, DISTRICT I
LOUIS H. BRUNI, " DISTRICT II

DISTRICT III
DISTRICT IV
DISTRICT V

DISTRICT VI
DISTRICT VII

ALFONSO I. "PONCHO" CASSO, JR. "
CECILIA MAY MORENO, "
ELISEO VALDEZ, JR., "
JOE A. GUERRA, "
MARIO GEORGE ALVARADO, "

N N N N .=

CONSUELO "CHELO" MONTALVO, E , DISTRICT VIII
GUSTAVO GUEVARA, JR., CITY SECRETARY

FLORENCIO PENA, III INTERIM CITY MANAGER

FAUSTO SOSA, CITY ATTORNEY

ABSENCES:

Motion to excuse Cm. Mario Alvarado in case he is unable to
arrive from the Mexico City trip on time.

Moved : Cm. Guerra

Second: Cw. Moreno

For: 6 Against: 0 Abstain: 0
Mayor Protem Casso was chairing the meeting since Mayor Ramirez
had informed us that he was going to be late.

APPROVAL OF MINUTES

2. City Council Meeting of July 15, 1996

Motion to approve.
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Moved : Cm. Perez
Second: Cw. Moreno
For: 6 Against: 0 Abstain: 0

Mayor Saul N. Ramirez, Jr. joined the meeting at 5:50 p.m.

Motion to waive the rules of order and move item #20, 59,
and XI.A(1l).

Moved : Cw. Montalvo
Second: Cw. Moreno
For: 6 Against: 0 Abstain: 0

V. INTRODUCTORY ORDINANCES

3.

Authorizing the City Manager to execute all necessary
documents to effectively convey fee simple title to Heirloom
Investment, L.C. for the sale at fair market value of "The
Surface Only" of certain City property described as being a
tract of land containing 29,278.18 sq. ft. (0.6721 of an
acre) more or less, being out of and part of the Laredo
Street right-of-way between the south boundary line of the
Texas-Mexican Railroad right-of-way and the west right-of-way
line of Ejido Avenue and Smith Avenue right-of-way between
the north right-of-way line of Laredo Street and the south
boundary line of the Texas-Mexican Railroad right-of-way,
formerly known as the 3100 and the 3200 block of Laredo
Street and the 1300 block of Smith Avenue respectively,
situated in the Eastern Division, City of Laredo, Webb
County, Texas, being more particularly described in "Exhibit
A"; and providing for an effective date.

Ordinance Introduction: City Council

Authorizing the City Manager to execute a lease with U.S.
Cellular for space at the City's Hendricks Street Water Tower
for use as a cellular tower site;

l. Lease term is for ten years (10) commencing September 1,
1996, and ending August 30, 2016, with one five year
option;

2. Monthly rent shall be $600.00 and will be adjusted
annually according to changes in the consumer price index;
providing for an effective date.

Ordinance Introduction: City Council

Street Improvements Project 59; declaring the necessity for
and ordering the paving and improvements of certain streets
in the City of Laredo, Texas; approving the Street Paving
Assessment Roll and cost estimates as prepared by the City
Engineer; and directing the City Secretary to file this
ordinance with the County Clerk as a notice of its enactment
and ordering and setting as a notice of its enactment and
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ordering and setting a public hearing on the 21st day of
October 1996.

Ordinance Introduction: City Council

6. Authorizing the City Manager to execute all necessary
documents to effectively convey fee simple title to J. Ismael
Gonzalez and Sergio S. Gonzalez and wife Maria Isabel
Gonzalez for the sale at fair market value of "the surface
only" of certain city property described as a tract of land
containing 7,320.03 sq. ft. (0.16804 of an acre) more or
less, being the West one-half of that section of the former
South Buena Vista Ave., between Tinaja Street and West Right-
of-Way line of Highway 83, including a triangular tract
located on the southeast portion and formerly known as the
2700 block of South Buena Vista Ave., situated in the Eastern
Division, City of Laredo, Webb County, Texas, being more
particularly described in "Exhibit A"; and providing for an
effective date.

Ordinance Introduction: City Council
FINAL READINGS

Motion to waive the final readings of ordinances #96-0-125,
#96-0-126, #96-0-127, #96-0-128, #96-0-129, and #96-0-130.

Moved : Cm. Perez
Second: Cw. Montalvo
For: 7 Against: 0 Abstain: 0

Cm. Alvarado joined the meeting at 6:20 p.m.

7. 96-0-125 Final reading of an ordinance amending Ordinance
83-0-75, granting a franchise to KBL Cablesystems
of the Southwest, Inc., to construct and operate a
cable television system, and setting forth the
terms and conditions thereof.
(Unanimous City Council)

Mr. Zaffirini stated he was present before council
to clarify misinformation that was disseminated in
connection with the settlement agreement and a
dissolution of a Temporary Restraining Order.

Motion approving final reading of an ordinance
amending Ordinance 83-0-75, granting a franchise to
KBL Cablesystems of the Southwest, Inc., to
construct and operate a cable television systenm,
and setting forth the terms and conditions thereof.

Moved : Cm. Casso
Second: Cm. Guerra
For: 8 Against: 0 Abstain: 0
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Authorizing the City Manager to execute all
necessary documents to effectively convey fee
simple title to Mr. Carlos Narvaez Jr. for the sale
at fair market value of the "surface only" of
certain city property formerly known as that
section of Louisiana Avenue between Wooster and
Marion Streets also known as the 200 Block of
Louisiana Avenue, situated in the Eastern Division,
City of Laredo, Webb County, Texas, and providing
for an effective date. (Unanimous City Council)

Motion to approve Ordinance #96-0-126.

Moved : Cm. Perez
Second: Cw. Montalvo
For: 8 Against: 0 Abstain: 0

Authorizing the City Manager to execute all
necessary documents to effectively convey four
parcels of City owned right-of-way easements to the
State of Texas. The parcels were donated for the
Spur 400 (Clark Blvd.) project which extends Clark
Blvd. from Arkansas Avenue East to Loop 20. Said
parcels being situated in Webb County Texas, and
described as follows: Parcel 1 - Being the surface
only of 1.3160 acres (57,324.857 square feet) of
land, more or less, out of and part of the James
Haynes 56.8 acre tract out of Porcion 29, Abstract
No. 3086, original grantee, Juan Bautista
Villarreal, recorded in volume 248, pages 606-607
of the Webb County Deed Records, also described as
being all of Block 1, except the South 69 feet of
lots 1-6 inclusive; all of Blocks 2 thru 11; all of
Blocks 13 thru 22; Lots 1-6 inclusive in Block 25;
Lot 1-6 inclusive in Block 26; Lot 1-6 inclusive in
Block 27; and Lot 1 in Block 28; situated in the
Eastern Division of the City of Laredo, as per
amended replat of the Chacon addition to the City
of Laredo;

Parcel 2 - Being the surface only of 6.8928 acres
(300,252.403 square feet) of land, more or less,
out of and a part of the Killam 0il Co. 354.72 acre
tract no. K-5 situated in Porcion 29, Abstract No.
3086, original grantee, Juan Bautista Villarreal,
Webb County, Texas, commonly referred to as the
Ugarte Tract conveyed to O.W. Killam by E.R.
Ugarte, Et Ux., and recorded in Volume 252, Pages
21-23 of the Webb County Deed Records;

Parcel 3 - The surface only of 2.2610 acres
(98,488.416 square feet) of land, more or less, out
of a 54.45 acre tract of land, more or less, lying
in Porcion No. 29, Abstract No. 3086, recorded in
Volume 210, Pages 790-792 real property records of
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Webb County from Paul Young, Jr., Et Al., to the
big "O" development, L.C., and being out of and
apart of a tract of land known as the big "O" ranch
recorded in Volume 262, Pages 236-240, Webb County
Deed Records of which 121.05 acres, more or less,
lie in Porcion 29, Abstract No. 2086, Webb County,
Texas;

Parcel 4 - The surface only of a 2.5434 acres
(110,791.255 square feet) of land, more or less,
out of a tract of land known as the big "O" ranch
recorded in Volume 262, Pages 236-240, Webb County
Deed Records of which 121.05 acres, more or less,
lie in Porcion 29, Abstract No. 3086, Webb County,
Texas, and less a 54.45 acre tract of land recorded
in Volume 210, Pages 790-792, real property records
of Webb County from Paul Young, Jr., et al., to the
big "O" development, L.C. (Unanimous City Council)

Motion to approve Ordinance #96-0-127.

Moved : Cm. Perez
Second: Cw. Montalvo
For: 8 Against: 0 Abstain: 0

Amending the City of Laredo's Housing
Rehabilitation Program Policies & Procedures Manual
administered by the Dept. of Community Development
and funded through the U.S. Department of Housing
and Urban Development's Community Development Block
Grant (CDBG) to reflect program changes which are
necessary in order to better serve the housing
needs of low and moderate income households, as
follows:

1. Increase the Housing Rehabilitation Loan Program
amount from $15,000 to $21,000.

2. Change the name of the Emergency
Rehabilitation Loan Program to the Fire
Rehabilitation Loan Program and increase the
loan amount from $25,000 to $30,000.

3. Allow 43% of each Housing and Fire
Rehabilitation Loan to be provided in the form
of a forgivable note and be reduced at a set
ratio for every month in which the owner resides
in the unit for the life of the note and that a
100% forgivable loan be made available to
elderly and/or disabled head of households with
incomes of 60% or less of the household median
family income.

4. Discontinue the Hazard Elimination Loan
Program as currently structured and implement an
Emergency Repair Grant Program of up to $5,000.

5. Implement an exterior Paint Grant Program,
with grants not to exceed $2,500.

6. Increase the Sewer Connection Grant from
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$6,000 to $8,000.

7. Allow matured loans made through the Deferred
Housing Rehabilitation Loan Program, to be
forgiven at a rate of two years for each year
the assisted owner continues to reside in the
home.

8. Implement other minor changes including the
incorporation of the City's Cash Handling
Policies & Procedures and the amendment of legal
documents and program forms to coincide with new
policies. (Unanimous City Council)

Motion to approve Ordinance #96-0-128.

Moved : Cm. Perez
Second: Cw. Montalvo
For: 8 Against: O Abstain: O

Authorizing the City Manager to execute a lease
with Community Education Partners, L.L.C., a
Tennessee corporation for approximately 100,357
square feet of land located on Block 23 at the
Laredo International Airport, for the purpose
operating an alternative education program for at
risk youth;

1. Lease term is for two (2) years commencing
August 1, 1996 and ending July 31, 1998;

2. Monthly rent shall be $1,589.00 and will be
adjusted annually according to changes in the
Consumer Price Index.

(Unanimous City Council)

Motion to approve Ordinance #96-0-130.

Moved : Cm. Perez
Second: Cw. Montalvo
For: 8 Against: O Abstain: 0

Authorizing the City Manager to execute a lease
with the Texas Department of Health for
approximately 240 square feet constituting Suite
#10 of Building #S-1 located at 1718 East Calton
Road at the Laredo International Airport, to be
used as office space;

1. Lease term is for one (1) year commencing August
1, 1996, and ending July 31, 1997, and may be
extended for one (1) year ending July 31, 1998;

2. Monthly rent shall be $275.00 and will be
adjusted annually according to changes in the
consumer price index; providing for an effective
date. (Unanimous City Council)

Motion to approve Ordinance #96-0-130.
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Moved : Cm. Perez
Second: Cw. Montalvo
For: 8 Against: O Abstain: 0

Authorizing the Interim City Manager to accept a
grant from the Texas Department of Health in the
amount of $66,000 for the HIV/AIDS Health
Education/Risk Reduction Project of the City of
Laredo Health Department for the period beginning
September 1, 1996, through August 31, 1997 and
execute the contract.

Motion to approve Resolution #96-R-088.

Moved : Cm. Perez
Second: Cm. Guerra
For: 8 Against: 0 Abstain: 0

Authorizing the Interim City Manager to accept a
grant from the Texas Department of Health in the
amount of $94,191 for the HIV/AIDS Health and
Social Services Project of the City of Laredo
Health Department for the period beginning
September 1, 1996, through August 31, 1997.

Motion to approve Resolution #96-R-089.

Moved : Cw. Montalvo
Second: Cm. Valdez
For: 8 Against: 0 Abstain: 0

Authorizing the Interim City Manager to accept two
grants from the Texas Department of Health in the
amount of $492,000 for the Maternal and Child
Health (MCH) Program and $121,667 for the (MCH)
Health Education Project (total $613,667) of the
City of Laredo Health Department for the period
beginning September 1, 1996, through August 31,
1997.

Motion to approve Resolution #96-R-091.

Moved : Cm. Valdez
Second: Cm. Alvarado
For: 8 Against: 0 Abstain: 0

Authorizing the Interim City Manager to accept a

grant from the Texas Department of Health in the

amount of $53,064 in funds for the Comprehensive

Public Health Services Programming of the City of
Laredo Health Department for the period beginning
September 1, 1996, through August 31, 1997.
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Motion to approve Resolution #96-R-095.

Moved : Cw. Montalvo
Second: Cm. Guerra
For: 8 Against: 0 Abstain: 0

Authorizing the City Manager to enter into and
execute an interlocal government agreement between
the city of Laredo and the Laredo Independent
School District for the participation of the city
of Laredo Police Department in the School Resource
Officer Program, with compensation in the amount of
one hundred two thousand dollars ($102,000.00), for
the 1996-1997 school year, commencing on September
2, 1996.

Motion to approve Resolution #96-R-096.

Moved : Cm. Perez

Second: Cm. Alvarado

For: 6 Against: 0 Abstain: 2
Cm. Perez
Cw. Moreno

Authorizing the City Manager to submit a grant
application to the Texas Department of Emergency
Management in the amount of $30,000.00, with the
City designating $6,000.00, in matching funds for a
total of $36,000.00, for funding of a Hazardous
Materials Transportation Route Study Phase II. This
Phase II is primarily to accomplish a risk analysis
so that a Hazardous Materials Route Study can be
completed.

Motion to approve Resolution #96-R-097.

Moved : Cm. Guerra
Second: Cm. Alvarado
For: 8 Against: 0 Abstain: 0

Approving and authorizing publication of Notice of
Intention to Issue Certificates of Obligation in
the amount of $2,040,000.00, to purchase 114.77
acres of land for the extension of Runway 17L/35R.

Motion to approve Resolution #96-R-098.

Moved : Cm. Bruni

Second: Cm. Alvarado

For: 8 Against: O Abstain: 0

Accepting a grant from the Texas Department of
Health in the amount of $150,000.00 for the



M96-R-26

21.

22.

23.

96-R-100

96-R-101

96-R-105

MINUTES AUGUST 19, 1996

Children's Health Insurance Pilot Project of the
City of Laredo Health Department for the period of
beginning November 1, 1996, through October 31,
1997.

Representative Henry Cuellar who is responsible for
this particular bill made the presentation in
reference to health insurance before the City
Council. He added that this bill is sponsored by
Senator Zaffirini and himself.

Motion accepting a grant from the Texas Department
of Health in the amount of $150,000.00 for the
Children's Health Insurance Pilot Project of the
City of Laredo Health Department for the period of
beginning November 1, 1996, through October 31,
1997.

Moved : Cm. Perez

Second: Cm. Guerra

For: 6 Against: 0 Abstain: 0
(Cm. Alvarado was not present and Mayor Protem
Casso was chairing the meeting.)

Supporting and recommending the "Shop Laredo First"
for "back-to-school" campaign.

Mr. Elmo Lopez, Jr., President of the Laredo
Chamber of Commerce made the presentation.

Motion supporting and recommending the "Shop Laredo
First" for "back-to-school" campaign.

Moved : Cm. Guerra
Second: Cm. Valdez
For: 8 Against: O Abstain: O

Authorizing the City Manager to accept a grant from
the Governor's Automobile Theft Prevention
Authority in the amount of $310,859.00 with the
city designating $109,469.00 in matching funds for
a total of $420,328.00 for the 5th year of funding
of the Auto Theft Task Force for the period
beginning September 1, 1996 through August 31,
1997.

Motion to approve Resolution #96-R-101.
Moved : Cm. Alvarado
Second: Cw. Montalvo

For: 8 Against: O Abstain: O

Designating F.M. 3464, located west of I.H. 35,
including the proposed extension to International
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Bridge No. 4, and east of I.H. 35 for a distance of
two miles, as well as all those sections of Loop 20
within the city limits from a point two miles east
of I.H. 35, east and south through the intersec-
tions of U.S. 59, south to State Highway 359, and
southwest to U.S. 83, as the Bob Bullock Loop.

Motion to approve Resolution #96-R-105.

Moved : Cm. Guerra
Second: Cm. Valdez
For: 8 Against: O Abstain: O

Appointing one nominee each from the Mayor and each
City Council Member to serve as their
representatives on the Board of Adjustments in
order to comply with recent changes in the Laredo
City Charter.

This item was referred for action at the next
meeting when all Councilmembers would have all
their nominees.

Appointing the nominees of Councilmember Consuelo
"Chelo" Montalvo to the Parks and Recreation
Advisory Board and the Laredo Commission for Women;
and the nominees of Councilmember Mario G.

Alvarado to the Planning and Zoning Commission, the
Cable Commission and the Citizens Hazardous
Materials Advisory Committee.

Motion appointing the nominees of Councilmember
Consuelo "Chelo" Montalvo to the Parks and
Recreation Advisory Board and the Laredo Commission
for Women; and the nominees of Councilmember Mario
G. Alvarado to the Planning and Zoning Commission,
the Cable Commission and the Citizens Hazardous
Materials Advisory Committee as follows:

NOMINEE
Cw. Consuelo Montalvo
District VIII
Parks and Recreation Isabel Jasso

Laredo Commission for Women Rosa Elia Trevino
Cm. Mario G. Alvarado - District VII

Planning & Zoning Commission Rosie Herrera
Cable Commission Jorge Arredondo

Citizens Hazardous Materials Frank Vida

Moved : Cw. Montalvo
Second: Cm. Bruni

10
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For: 8 Against: 0 Abstain: 0

VIII. MOTIONS

26.

27.

Award of a contract to the Low Bidder, Laredo Paper and
Office Supply, Laredo, Texas, for providing general office
supplies for all city departments.

Motion to award contract to Laredo Paper and Office Supply,
Laredo, Texas, for providing general office supplies for all
city departments.

Moved : Cm. Perez
Second: Cm. Guerra
For: 8 Against: O Abstain: 0

Authorize the cancellation of the purchase contract with
Business Dynamics, Laredo, Texas, for the purchase of
personal computers due to non delivery, and authorize the
purchase of these computers, in the amount of $45,224.00,
from the next lowest bidder, Gateway 2000, Sioux City, South
Dakota. Our bid requirement stipulated that these computers
be delivered the first week in July, which is thirty days
after receipt of our purchase order. After repeated
extensions and promises of delivery of the requested
equipment, Business Dynamic has not fulfilled their
contractual agreement with the City.

Motion to authorize the cancellation of the purchase contract
with Business Dynamics, Laredo, Texas, for the purchase of
personal computers due to non delivery, and authorize the
purchase of these computers, in the amount of $45,224.00,
from the next lowest bidder, Gateway 2000, Sioux City, South
Dakota.

Moved : Cm. Perez
Second: Cw. Montalvo

Cw. Moreno made comments that if any of these departments do
not have the money, if it has been spent or transferred out,
they should not be spending what is not there.

Mr. Alfonso Pena of Business Dynamics addressed the council
and said his company was the lowest bidder for this item,
they are late on delivery due to shipping back orders. He
has received 99% of the items and would like that council
grant him a final or conditional extension until Friday the
23rd at which time if he is not able to delivery 100% maybe
they can authorized the Purchasing Department to go forward
with their item.

Florencio Pena, Interim City Manager, explained that this i

item has been going back and forth for four months, staff
needs the equipment, council authorized to bid these

11
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equipment and in light of concerns due to the bidding
process, Mr. Alfonso Pena came in as the lowest bidder, but
during the last two months he has been delinquent in getting
the computers. He asked Mr. Alfonso Pena if he has the
computers today, and his answer is no. He is recommending to
terminate the contract and proceed with the second lowest
bidder.

Cm. Perez asked if the second lowest bidder can deliver
tomorrow.

It was said that in two weeks.

Mayor Ramirez stated that the second lowest bidder has
provided a quote with 8% higher.

Mr. Javier Hinojosa, M.I.S. Analyst, explained what the
delays have caused, spoke of specifications and the type of
equipment we might be getting that is outdated. He added
that Mr. Pena has only 30% of the parts.

Cm. Perez was concerned that the city requested those
computers and specifications, and if they are outdated then
it is the city's fault.

Cm. Guerra said he had no problem with their request for four
more days.

Cw. Montalvo withdrew her second to approve items 26 through
28 and the motion dies due to lack of second.

Motion to approve items 26-28 and to amend item #27 accept
the original low bidder as presented subject to him
delivering by the 23rd of Augqust and if there is no delivery
by the 23rd then proceed with Gateway 2000.

Moved : Cm. Perez
Second: Cm. Guerra

Cm. Bruni asked that if computers that we will be receiving
will be obsolete by the time they get here?

Cm. Guerra withdrew his second to deal with items
individually so that each item can be taken separately, the
so motion to approve dies due to lack of second.

Note: TItems 26 and 27 were taken separately at this time.
Motion to go with the original bidder until the 23rd and if
he does not comply with what is asked for, then go to the
second lowest bidder.

Moved : Cm. Perez
Second: Cm. Guerra

12
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For: 6 Against: 2 Abstain: 0
Cm. Bruni & Cw. Moreno

Mayor Ramirez vetoed the motion.

Mayor Ramirez stated that he has vetoed this item, but asked
council if they are going to reconsider this item, that the
motion be made that not only does he produce by the delivery
date, but that he produce the 100 megahertz as Gateway 2000
has already committed to do as well.

Motion to approve the item as was originally presented in the
agenda, to authorize cancellation to the purchase contract
with Business Dynamics.

Moved : Cw. Moreno

Note: Before there was a second to the motion, the following
motion was made.

Motion to table.

Moved : Cm. Perez
Second: Cm. Guerra
For: 8 Against: 0 Abstain: 0

Motion to instruct staff to proceed with re-bidding this with
the specifications as current models are existing so that we
can proceed as expeditiously as possible to purchase these
equipment.

Moved : Cm. Guerra
Second: Cm. Valdez

Mr. Pena stated he was advised today that they might be able
to go with the state purchasing contract and buy computers
under that option.

Franciso Meza, Purchasing Director, explained the bidding

process, added that they can go through the State of Texas
contract, all they have to do is call, they give them the

contract price for the day, and computers can be delivered
within two or three weeks.

Mayor Ramirez stated that besides doing that it would only be
fair to our local vendors to see if they are able to meet the
same requirements and price as the state.

Mr. Meza stated they will do that, put it out for bids, and
come before council for council approval.

Motion to instruct staff to proceed with advertising for bids

and re-bidding this with the specifications as current models
are existing, and to amend to incorporate the state

13
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28.

29.

30.

purchasing entity as well, within the motion so that there
can be another possible vendor in this item.

Second to the motion concurs with the amendment.

Moved : Cm. Guerra
Second: Cm. Valdez
For: 8 Against: 0 Abstain: 0

Mr. Alfonso Pena stated for the record that it has not been
five months as it was insinuated, it has been two months, as
far as the computers being obsolete, they were obsolete since
they ordered them, and clarified that financial services
executed a document (an assignment of proceeds) in which it
stated that back orders would be acceptable, and some
merchandise has been sent down based on that document.

Approval of bid specifications and authorization to advertise
for bids for the purchase of a cash consolidation system for
the Bridge System operations. The system includes a coin
sorter/counter, currency counter, and software package. This
equipment will be by the Bridge system tellers in cash
reconciliation. The estimated cost of this equipment is
$25,000.00 with funding being available in the Bridge
System's construction project funding.

Motion to approve bid specifications and authorize to
advertise for bids for the purchase of a cash consolidation
system for the Bridge System operations.

Moved : Cm. Guerra
Second: Cw. Montalvo
For: 8 Against: 0 Abstain: 0

Approval of bid specifications and authorization to advertise
for bids for the purchase of one (1), replacement character
generator for the Public Access Division. This equipment is
used to superimpose text and images on screen. The estimated
cost of this equipment is $15,000.00, with funding being
available in the Public Access capital outlay account. Bids
will be opened on September 10, 1996, with a tentative bid
award on September 16, 1996.

Motion to approve bid specifications and authorize to
advertise for bids for the purchase of one (1), replacement
character generator for the Public Access Division.

Moved : Cm. Guerra
Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0

Approval of the final payment in the amount of $1,089.53, to

Bexar Environmental, Inc., San Antonio, Texas, and final
acceptance of the Asbestos and Lead Based Paint Abatement

14
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31.

32.

33.

Services for the Aldo Tatangelo Former Day care Center.
Funding for this project is available in the Community
Development Budget-Demolition of Substandard Building
Account.

Motion to approve the final payment in the amount of
$1,089.53, to Bexar Environmental, Inc. and final acceptance
of the Asbestos and Lead Based Paint Abatement Services for
the Aldo Tatangelo Former Day care Center.

Moved : Cm. Guerra
Second: Cm. Bruni
For: 8 Against: O Abstain: 0

Award of a professional consulting/training services contract
for an amount not to exceed $11,600.00, to Kinnetic
Laboratories, Inc., Santa Cruz, CA, to conduct a training on
Stormwater Discharge Monitoring requirements to comply with
National Pollutant Discharge Elimination System Permit.

Motion to award a professional consulting/training services
contract for an amount not to exceed $11,600.00, to Kinnetic
Laboratories, Inc., to conduct a training on Stormwater
Discharge Monitoring requirements to comply with National
Pollutant Discharge Elimination System Permit.

Moved : Cm. Guerra
Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0

Award of a two-year banking services agreement to NBC Bank-
Laredo for providing banking services to the City of Laredo
for the fiscal years ending September 30, 1997, and September
30, 1998, at an estimated cost of $123,227.00, per year.
Banking service fees will be allocated to the respective user
departments.

Motion to award a two-year banking services agreement to NBC
Bank-Laredo for providing banking services to the City of
Laredo for the fiscal years ending September 30, 1997, and
September 30, 1998, at an estimated cost of $123,227.00, per
year.

Moved : Cm. Guerra
Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0

Approval of a service agreement between the City of Laredo
and Benefit Alliance, Inc., to serve as the city's Agent of
Record on all products and services offered in conjunction
with the City's Section 125 Plan. This plan includes
Disability, Accident, Hospital Income, Cancer, Intensive
Care, Life, Unreimbursed Medical & Child Care Accounts.
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34.

35.

Mr. Jeff Fuqua, District Manager for Colonial Life and
Accident, spoke on the disadvantages if the city decides to
cancel Colonial and change to Benefit Alliance.

Mr. Steve Koronczok, Benefit Alliance, stated that the
existing benefit packages will not hurt the employees and
will bring policies to employee and allow the employee to
choose and have the option if they want to keep their
existing benefits with Colonial.

Motion to approve a service agreement between the City of
Laredo and Benefit Alliance, Inc., to serve as the city's
Agent of Record on all products and services offered in
conjunction with the City's Section 125 Plan. This plan
includes Disability, Accident, Hospital Income, Cancer,
Intensive Care, Life, Unreimbursed Medical & Child Care
Accounts.

Moved : Cm. Guerra
Second: Cm. Bruni
For: 8 Against: O Abstain: 0

Approval of a service agreement between the City of Laredo
and Texas Municipal League Group Benefits Risk Pool to
administer and disburse reimbursements from the employee's
Section 125 account.

Motion to approve a service agreement between the City of
Laredo and Texas Municipal League Group Benefits Risk Pool to
administer and disburse reimbursements from the employee's
Section 125 account.

Moved : Cm. Guerra
Second: Cm. Bruni
For: 8 Against: O Abstain: 0

Approval of change order no. 2, to the International Bridge
No. 1 Modifications to Toll Plaza and Related Improvements,
an increase of $4,223.00 to the construction contract with
Cantu Electric, Inc., Laredo, Texas, for additional concrete
and sidewalk work; and to increase the overall contract time
by 35 calendar days due to delays in construction beyond the
contractor's control. This change order will bring the total
contract amount to $228,030.00. Funding for this project is
available from the Bridge System Toll Plaza Improvements
Account.

Motion to approve change order no. 2, to the International
Bridge No. 1 Modifications to Toll Plaza and Related
Improvements, an increase of $4,223.00 to the construction
contract with Cantu Electric.

Moved : Cm. Alvarado
Second: Cm. Guerra
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36.

37.

38.

For: 8 Against: 0 Abstain: 0

Approval of amendment no. 8, to the International Bridge No.
1 Modifications to Toll Plaza and Related Improvements, to
engineering contract with Foster Engineering Company, Laredo,
Texas, an increase of $10,890.00 for an additional 36 days
of resident project representative (inspection services) as a
result of an increase in construction contract time. This
amendment will bring the total contract amount to
$397,886.83. Funding for the project is available from the
Bridge Systems Toll Plaza Improvements Account.

Motion to approve amendment no. 8, to the International
Bridge No. 1 Modifications to Toll Plaza and Related
Improvements, to engineering contract with Foster Engineering
Company .

Moved : Cm. Alvarado

Second: Cm. Guerra

For: 7 Against: O Abstain: 1
Cm. Guerra

Motion to accept the appraisal roll and the effective tax
rate calculation and to set the date for meeting of the
governing body to discuss the tax rate; if proposed tax rate
is more than 3 percent above the effective rate of is above
the rollback rate, take record vote and schedule public
hearing for the 1996 tax rate. The effective tax rate is
$.514767 per $100.

Motion to accept the appraisal roll and the effective tax
rate calculation and to set the date for meeting of the
governing body to discuss the tax rate; if proposed tax rate
is more than 3 percent above the effective rate of is above
the rollback rate, take record vote and schedule public
hearing for the 1996 tax rate. The effective tax rate is
$.514767 per $100. Setting the meeting dates of September
3rd and 16th for discussion of the rates.

Moved : Cm. Alvarado
Second: Cm. Guerra
For: 8 Against: 0 Abstain: 0

Refund of property taxes in various amount to the following

individuals or companies:

a. Hurd Urban Dev. LLC in the amount of $698.39, as a result
of a clerical error,

b. Hurd Urban Dev. LLC in the amount of $683.11, as a
result of a clerical error,

c. Hurd Urban Dev. LLC in the amount of $698.17, as a
result of a clerical error,

d. First American Real Estate Tax Service (Antonio &
Graciela Gonzalez) in the amount of $1,057.25, as a
result of a double payment.
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39.

40.

41.

Motion to refund of property taxes in various amount to the

following individuals or companies:

a. Hurd Urban Dev. LLC in the amount of $698.39, as a result
of a clerical error,

b. Hurd Urban Dev. LLC in the amount of $683.11, as a
result of a clerical error,

c. Hurd Urban Dev. LLC in the amount of $698.17, as a
result of a clerical error,

d. First American Real Estate Tax Service (Antonio &
Graciela Gonzalez) in the amount of $1,057.25, as a
result of a double payment.

Moved : Cm. Alvarado
Second: Cm. Guerra
For: 8 Against: 0 Abstain: 0

Authorizing the transfer of $458,391 from account 559-4273-
538-0216 (Chacon Creek Interceptor) to account 559-4273-538-
0224 (Manadas Creek Interceptor) in preparation for bid
award.

Motion table until the next meeting of August 26th.

Moved : Cm. Bruni
Second: Cw. Moreno
For: 8 Against: O Abstain: O

Award of a construction contract to the Lowest Bidder, Ramex
Construction Company, Houston, Texas, in the amount of
$2,299,445.11 for the Manadas Creek 24 inch Wastewater
Interceptor as part of the North Laredo/Webb County
Infrastructure Improvements Project (McPherson Road
Extension) Economic Development Administration (EDA) Project
No. 08-01-02878.

Motion to table for the next meeting of August 26th.

Moved : Cm. Bruni
Second: Cw. Moreno
For: 8 Against: 0 Abstain: O

Acceptance of the Buenos Aires Community Center and approval
of final payment in the total amount of $27,404.27. The
Buenos Aires Community Center was constructed with Community
Development Block Grant funded through the U.S. Department of
Housing and Urban Development. The total construction amount
for this project was $277,719.27. This project began in mid
February 1996 and was completed within the contract time
allotted by the following four (4) sub-contractors.

1. Dominguez Dev. (sitework/earthwork/landscaping, masonry,
thermal/moisture protection, mechanical, electrical, and
mechanical-change order no. 1)

Total Construction Amount $112,160.00
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42.

43.

44.

Final Payment Due $4,720.00

2. Juan M. Gonzalez (paving, and specialties)
Total Construction amount $18,124.27
Final Payment Due $18,124.27

3. Artless Construction (concrete,
carpentry/doors/windows, and finishes) Total Construction
Amount $108,560.00
Final Payment Due $2,060.00

4. Equity Welding (special construction)
Total Construction Amount $38,875.00
Final Payment Due $2,500.00

Motion to accept the Buenos Aires Community Center and
approve of final payment in the total amount of $27,404.27.

Moved : Cm. Perez
Second: Cw. Moreno
For: 8 Against: 0 Abstain: 0

Approval of change order no. 5, an increase of $18,202.00 for
additional work in compliance with State and Local Building
Codes, acceptance of the project and approval of final
payment in the amount of $327,351.66 to Don Krueger
Construction Company, Victoria, Texas, for the New Police
Station.

Motion to approve change order no. 5, an increase of
$18,202.00 for additional work in compliance with State and
Local Building Codes, acceptance of the project and approval
of final payment in the amount of $327,351.66 to Don Krueger
Construction Company, Victoria, Texas, for the New Police
Station.

Moved : Cm. Perez
Second: Cw. Moreno
For: 8 Against: 0 Abstain: O

Approval of final payment in the amount of $5,451.78 to
Carlos Castillo Construction Company, Laredo, Texas and
acceptance of the Site Work, Foundation and Erection of a
Pre-Engineered Steel Warehouse for the Traffic Safety and
Fleet Management Departments.

Motion to approve final payment in the amount of $5,451.78 to
Carlos Castillo Construction Company.

Moved : Cm. Perez
Second: Cw. Moreno
For: 8 Against: O Abstain: 0

Approval of final payment in the amount of $3,514.26 to Roy
Solis Backhoe Services, Inc., Laredo, Texas, acceptance of
the project for Construction of School Sidewalks at Alma
Pierce, Katherine Tarver and Santa Maria Elementary.
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45.

46.

47.

48.

Motion to approve final payment in the amount of $3,514.26 to
Roy Solis Backhoe Services,

Moved : Cm. Perez
Second: Cw. Moreno
For: 8 Against: 0 Abstain: O

Approval of final payment in the amount of $2,958.50 to
Castle Development Construction, Laredo, Texas and acceptance
of the 8 feet Wide Concrete Walkway at the Cigarroa Outdoor
Recreational Complex.

Motion to approve final payment in the amount of $2,958.50 to
Castle Development Construction.

Moved : Cm. Perez
Second: Cm. Bruni
For: 8 Against: O Abstain: O

Approval of change order no. 2, an increase of $16,786.17 to
the construction contract with Lambda Construction Company,
New Braunfels, Texas, to upgrade two 75 horsepower variable
speed drives to 100 variable speed drives with related
equipment for the East Corridor Pump Station in conjunction
with the Improvements to the Milmo Avenue, East Corridor and
Other Booster Pump Stations Project.

Motion to approve change order no. 2, an increase of
$16,786.17 to the construction contract with Lambda
Construction Company.

Moved : Cm. Perez
Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0

Approval of change order no. 4, $20,950.00 to Lambda
Construction Company, New Braunfels, Texas, construction
contract for the Repairs of Lift Stations and Related
Improvements in South Laredo, to add 18' x 4' walkway with
handrail at the Santo Nino Lift Station and construct
approximately 150 L.F. of retaining wall at the two lift
stations to divert runoff during heavy rainfall, and other
related improvements to provide project enhancements.

Motion to approve change order no. 4, $20,950.00 to Lambda
Construction Company.

Moved : Cm. Perez
Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0

Approval of amendment no. 1, an increase of $16,180.00 to the
engineering contract with Raba-Kistner Consultants, Inc.,
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Laredo, Texas, for additional professional services to design
a Geosynthetic Clay Liner (GCL) to replace a 6 inch clay
liner and realize a savings to the City, and to perform
conformance testing for the GCL in accordance with the Texas
Natural Resources Conservation Commission's Requirements at
the City of Laredo Type IV Landfill located at State Highway
359.

Motion to approve amendment no. 1, an increase of $16,180.00
to the engineering contract with Raba-Kistner Consultants,
Inc., Laredo, Texas.

Moved : Cm. Perez
Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0

IX. CITY MANAGER'S REPORT

49. Authorizing the Interim City Manager to enter into a contract

50.

with the U.S. Army Corps of Engineers to perform an
environmental site investigation in order to determine the
extent of contamination at the Fire Training Pits located at
the former Laredo Air Force Base and approving a local match
not to exceed ten percent (10%) from the Airport's Fiscal
Year 1995-1996 Reserve Appropriation line item. The estimated
cost of the site investigation is $184,994.00. The City will
be responsible for $19,000.00.

Motion authorizing the Interim City Manager to enter into a
contract with the U.S. Army Corps of Engineers to perform an
environmental site investigation in order to determine the
extent of contamination at the Fire Training Pits located at
the former Laredo Air Force Base and approving a local match
not to exceed ten percent (10%) from the Airport's Fiscal
Year 1995-1996 Reserve Appropriation line item. The estimated
cost of the site investigation is $184,994.00. The City will
be responsible for $19,000.00.

Moved : Cm. Bruni
Second: Cm. Casso
For: 8 Against: 0 Abstain: 0

Formalizing a contract with the firm of Miller, Canfield,
Paddock, and Stone, P.L.C. for legal representation of the
City of Laredo in matters other than related to cable and
telecommunications before the Congress, the Executive Branch,
and independent agencies of the federal government.

Motion to approve formalizing a contract with the firm of
Miller, Canfield, Paddock, and Stone, P.L.C. for legal
representation of the City of Laredo in matters other than
related to cable and telecommunications before the Congress,
the Executive Branch, and independent agencies of the federal
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51.

52.

government.

Moved : Cm. Perez
Second: Cw. Montalvo
For: 8 Against: O Abstain: 0

Motion to waive the rules and defer item #51 to the end of
the agenda.

Moved : Cm. Perez
Second: Cm. Bruni
For: 8 Against: O Abstain: 0

Request for Executive Session as authorized by Texas
Government Code Section 551.074 to discuss the preliminary
results of the City's cash handling audits.

Motion to go into Executive Session as authorized by Texas
Government Code Section 551.074 to discuss the preliminary
results of the City's cash handling audits.

Moved : Cm. Perez
Second: Cm. Casso
For: 8 Against: 0 Abstain: 0

After executive session Mayor Ramirez announced that no
formal action was taken.

Requesting a waiver of street paving assessments in the
amount of $3,055.40 plus accumulated interest on 2 parcels of
land owned by the Housing Authority of the City of Laredo.
These assessments are paving liens as a result of the paving,
during the Street Paving Assessment Project 52, of Santa Rita
Avenue between Frankfort and Blair Streets. The paving
assessment project abuts Richter Courts, owned by the Housing
Authority of the City of Laredo. The Street Paving
Assessment Project was awarded for construction by Council
action on January 16, 1995 and was accepted by Council action
on April 1, 1996. The waiver is being requested due to the
fact that paving assessment is not eligible expense under the
Housing Authority Federal Guidelines.

Motion approving a waiver of street paving assessments in the
amount of $3,055.40 plus accumulated interest on 2 parcels of
land owned by the Housing Authority of the City of Laredo.
These assessments are paving liens as a result of the paving,
during the Street Paving Assessment Project 52, of Santa Rita
Avenue between Frankfort and Blair Streets. The paving
assessment project abuts Richter Courts, owned by the Housing
Authority of the City of Laredo. The Street Paving
Assessment Project was awarded for construction by Council
action on January 16, 1995 and was accepted by Council action
on April 1, 1996. The waiver is being requested due to the
fact that paving assessment is not eligible expense under the
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Housing Authority Federal Guidelines.

Moved : Cm. Perez

Second: Cm. Valdez

For: 7 Against: 0 Abstain: 1
Cw. Montalvo

53. Authorizing the City Manager to solicit proposals from
qualified consultants to conduct an environmental assessment
of a 58.5 acre site, for the proposed Father Charles M.
McNaboe Recreation Facility (Deerfield Park) on a fast track
basis.

Motion authorizing the City Manager to solicit proposals from
qualified consultants to conduct an environmental assessment
of a 58.5 acre site, for the proposed Father Charles M.
McNaboe Recreation Facility (Deerfield Park) on a fast track
basis.

Moved : Cm. Perez
Second: Cm. Valdez
For: 8 Against: 0 Abstain: 0

54 . Authorizing the Interim City Manager to negotiate with the
U.S. Postal Service to acquire the necessary right-of-way to
extend Arkansas Avenue onto the Airport. The agreement will
include an exchange of City owned Airport property to replace
the taking from the Post Office.

Motion authorizing the Interim City Manager to negotiate with
the U.S. Postal Service to acquire the necessary right-of-way
to extend Arkansas Avenue onto the Airport. The agreement
will include an exchange of City owned Airport property to
replace the taking from the Post Office.

Moved : Cm. Perez
Second: Cm. Valdez
For: 8 Against: 0 Abstain: 0

X. COMMUNICATIONS

(a) Cm. Casso read a letter dated June 20, 1996 from Mr.
Louis A. Mayo addressed to Mr. Vargas on the performance
of Chief of Police J.L. Martinez for the record as
follows:

"Dear Mr. Vargas,

It is regrettable that recent tensions within the
Police Department have disrupted your schedule and
required that you devote valuable time needed for other
high priorities to reassuring officers of your concern
for their morale and determination to correct the
problem.
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Police administration is the most complex discipline
within the public administration. Chief Martinez has
continued to micro-manage the Police Department. The
recommendations in our Report of May 1995 that the Chief
function as "Chief Executive Officer" and the "Assistant
Chief as "chief operating officer" have not been
implemented as in spite of our extensive consultations on
this to Chief Martinez.

Nothing undercuts good management like a chief who
makes decisions that appropriately should be left to a
manager or supervisor. A chief who cannot let his
managers exercise the authority they need to be
effective, even to the point of an occasional innocent
mistake from which they will learn and grow, is a chief
doomed to failure.

It is mandatory that a chief achieve a satisfactory
level of acceptance as their leader from a significant
majority of his officers within a reasonable time after
taking command. If he does not, he has failed as a
chief. The inability of the Department to achieve even a
minimal level of satisfactory moral reflects negatively
on Chief Martinez. He has had four years to accomplish
this, including over one year of our consultations and
assistance. This fundamental failure of Chief Martinez
has had severe consequences on the operations of the
Police Department which depend heavily on the morale of
employees and their confidence and trust in the Police
Chief.

A city manager to be successful cannot permit one of
many agencies for which he is responsible to consume an
inordinate share of his valuable time. Unfortunately,
that has been your case with the Police Department. It
should not continue. Prompt appropriate corrective
action by you is recommended.

Sincerely,

Louis A. Mayo, Ph.D.
President

Cm. Casso said he wanted to read this letter for the
record for people who might have not agreed with some of
the decisions that the majority of this council took
about eight weeks ago.

Cm. Bruni stated he has a letter dated August 8th from
TNRCC advising council that as of that date we had
914,000 acre feet of water left in the Falcon and Amistad
Reservoirs which puts us at an all time low. Amistad is
50 ft. low and Falcon is 50 ft. low, telling us that as
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of August 8th it is 27.49% in the system. We have in
storage 5 million acre feet that can't even be used,
reserves from domestic/municipal and industrial which is
what the City of Laredo and the rest of the communities
along the Rio Grande have is at 225,000 acre feet of
water, City of Laredo uses 31,000 acre feet per year.
What this communication is telling us is that we are in
very serious trouble as it pertains to water, its getting
more critical as we speak. TNRCC adviced him that we are
at 26% and wants to say that if somebody in this city,
city government, or in county government does not believe
or think we are in a crisis they need to start talking to
TNRCC.

Cw. Moreno mentioned that she noticed that all our
unaudited financial statements have amended budgets and
it makes it very difficult to work with the amended
budget, it also makes it difficult to see what has
transpired when we are getting amended budgets on this
reports. She requested that all the data that they
receive should have the original budget and the amended
budgets included.

Mr. Pena stated they will instruct staff to begin showing
these at the next financial audit report and on the
revised budget for next year.

Cw. Moreno stated that as early as April 1996 there is a
drawdown that was not authorized by them and wanted to
know where it went or how it got there?

Mr. Pena stated he does not have an answer to that, he
will get this information for her.

Cm. Valdez requested a list of all the motions that were
made during the workshops and the financial implications
showing where the projects are to be funded from.

Mayor Ramirez also wanted that included on the motion to
fund the drainage project for Councilman Bruni's
district, that instead of it being out of the bridge fund
that it be reflected as a drawdown from the reserve and
that the funds that come in to the general fund from the
bridge be put in into the general fund and not be
allocated for the project. He added that for the people
in New York it's easier for them to see a drawdown in
capital improvements than a drawdown on operations.

He would rather see the $800,000.00 of additional
revenues go to into operations and that the project be
funded from the reserve.

Mr. Pena answered that they will be providing a listing
of all the amendments as soon as they put them together
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before the hearing. They intend to formally present them
on September 3rd.

(e) Cm. Alvarado informed the council and public that the
delegation that attended the meeting in Mexico City along
with representatives from Nuevo Laredo included Mr. Jesus
Nava, Mr. Rafael Garcia and himself. He reported that
they worked on procedures and proceedings that are
ongoing for the 4th bridge. They discussed some items
that they had of concern and hope to work on those items
on a timely fashion and hope to get answers by the time
the Bi-National Commission meets in Arizona on September
9th.

Cm. Casso wants a report from the Bridge Manager and Mr.
Nava of what the concerns were.

XI. CITY COUNCIL DISCUSSION AND PRESENTATION

55.

Request by Mayor and City Councilmembers for discussion and
presentation.

A. Requests by Councilmember Louis H. Bruni

1.

Status report on Casa Verde Acres as it pertains to water
and wastewater infrastructure with possible action.

Cm. Bruni stated that this problem dates back to 1995 and
wants a report of what is being done and what can be done to
assist this part of the city to provide water/wastewater
services, if these people are being taxed and we are not
providing services then we should not be taxing them.

He also wants a timeline on when we can expect services out
there.

Florencio Pena, Interim City Manager, stated that provisions
for extending sewer/water lines within the city limits are
outlined by the City Charter and by city ordinances, any
extension of sewer line service are done by the developer
when a development is undertaken. In some instances they
are done by sewer reimbursement contracts, the other is done
on the basis of receiving grants or federal funding, and the
third area is where the city issues General Obligation Bonds
and Certificates of Obligations and conducts enhancements to
the system and to provide a rehabilitation or an expansion
of the current system.

Fernando Roman, Utilities Director, stated that the area in
question is between the Inner Loop and McPherson Road, those
are the two main avenues where they have water, from the
inner loop it's 4,400 feet to a central point where they can
begin distribution, from the Jacaman road it would be about
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4,000 feet. So it's almost the same distance, they would
prefer to take the water from the inner loop being that it
is a larger transmission lane. When they were preparing the
application for the Texas Water Board he came up close to
10,000 of distribution line to make a basic grid that would
assist the delivery of water to the dwellings. They have
calculated about a $600,000.00 for engineering and
contingency cost if meters are to be put in front of every
home and this is only for water. He added that for sewer he
has calculated about $400,000.00 and the estimates would be
taking into consideration the construction of a lift station
at some place in the development and taking it to the force
main at the inner loop, the one that comes from TAMIU.
Logistically they can do it, it is a matter of funding.

Mr. Pena stated that now that they have a description of the
project, of how it may function and a cost estimate, there
is way to begin including it in some of our EDA applications
to see if funding can be obtained. They can include it as
one of the potential EDA funded projects.

Cindy Collazo, CD Director, stated that part of the area

is within the city limits, they are trying to get it CD
eligible, they are trying to get income verification, it
would be an eligible project provided that 51% of the
residents are of low and moderate income. They have to make
contact with the families so that they can provide them with
income information, to see if they can determine if they
meet the income criteria.

Cm. Bruni wants a designated staff person or a contact
person meet with the person that is leading at Casa Verde to
try to get services out there and that there be weekly
communications to see how this situation unfolds and to
inform as to the EDA funding availability, or whatever
options there are.

Status report on the creation of an Ordinance to require the
concrete lining of all future retention ponds in the City of
Laredo with possible action.

Cm. Bruni said he saw a retention pond in North Laredo
adjacent to Trautman Elementary that is in sad shape and
requested to know who is responsible for approving these
retention ponds?

Mr. Pena stated that he has instructed staff that effective
immediately that any retention ponds being considered
henceforth, will require City Council review of the plans
and acceptance of it. He clarified, not approval of the
plat, but acceptance of the retention pond and construction
design.
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Discussion and possible action on a request for a traffic
study at McPherson and Alta Vista St.

This item was discussed and taken care of at the budget
workshop this past weekend.

Status report on the Santos trailer park located at the 2200
block of Lyon St. with possible action.

Florencio Pena, Interim City Manager, reported that they are
continuing to work with the owner in getting him to clean up
the area and to comply with Code of Ordinance regulations.
As far as families there, they need to identify and work
with each family to see if there is a way to find some
housing. He said that other than the affordable housing
program that we have to sell homes to people, there is no
requirement on the city to relocate families unless we
designate a federal project and at that point, we would be
required by federal law to pay for the relocation of those
families.

He concluded by saying that they are doing everything within
their means, working with the housing authorities, and they
are not in a position to force people out unless they have
adequate housing to go too.

Mrs. Collazo stated that they did speak to the attorney
handling the estate for that family, they have given the
families a 30-day notice, they had previously given them a
notice in December, 1995. They are having a difficult time
because the families need assistance, this is not a federal
project, so therefore the families are not getting any
priority. They are trying to refer them, they have two more
weeks to be out of the trailer park, but they are trying to
do everything possible within their means under the
circumstances.

Mr. Mario Maldonado, Municipal Housing Director, stated they
have a waiting list, they can advise them to apply,

only one family can afford what they charge, the rest of the
families cannot afford to pay what is being charged and

they do not provide subsidized housing with their program.

Status report on the resolution #90-R-75 and Contract to Use
Effluent For Irrigation of County Land, contract dated
August 14, 1990.

Cm. Bruni wanted to go on record saying, "I am not opposed
of giving any effluent...left over effluent to the Webb
County so they don't have to go and put in every 18 hole,
Cm. Louis H. Bruni is going to cut our water." He added he
has nothing against the golfers and the Webb County Golf
Course, that what he is trying to do is save the ratepayer,
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save the city and people that have to pay to treat this
water, and trying to safeqguard that we use it first.

Fernando Roman, Utilities Director, stated that they are
looking at different alternatives and one is readily
apparent with TxDot. He added that TxDot has come to us and
said that they will be bring a contract to irrigate the
inner loop between I-35 and Hwy 59 with a tank truck. So we
are looking at furnishing water for that application
probably in mid September or late September. In the mean
time, he has met with a representative from TNRCC who is the
person that handles the permits that are necessary to use
the effluent in a manner not prescribed in the current
permit. He states that because of the emergency that exists
in the state, they have been requesting that cities provide
a product type of a contract or ordinance that would
illustrate how the use of the effluent would be done and
once we come up with the format, he assures that within a
week we can get the permit

and then we can let tankers come to the treatment plant, get
the effluent and use it for restrictive type of irrigation.
He concluded by saying that they are working in developing a
list of potential uses. He added that parks are not good
candidates because of the amount of water they use and
because their sprinklers systems are under pressure.

Motion to waive the rules and consider item B(l) for
discussion at the end of the agenda.

Moved : Cm. Perez
Second: Cm. Casso
For: Against: 0 Abstain: 0

B. Requests by Councilmember Alfonso I. "Poncho" Casso

1.

Discussion and possible action regarding the city attorney
with possible Executive Session pursuant to Texas Government
Code Section 551.074.

Motion to go into Executive Session pursuant to Texas
Government Code Section 551.074.

Moved : Cm. Perez
Second: Cm. Valdez
For: 8 Against: 0 Abstain: O

After Executive Session pursuant to Texas Government Code
Section 551.074 Mayor Ramirez announced that no formal
action was taken.

Discussion and possible action regarding the voting

membership of the Metropolitan Planning Organization (the
MPO) known as the Laredo Urban Transportation Study (LUTS)
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and the intergovernmental contract between the city, county,
and state governments that governs the MPO.

Cm. Casso stated he asked for the intergovernmental contact
and never received it. He said he watched the MPO meeting
on access channel and he noticed that one of the members
made an issue out of the fact that in 1998 there is going to
be a new Mayor, and therefore since there is going to be a
new Mayor, he was suggesting that we change some of rules,
plus they were also discussing the possibility of having a
vice-chair which he sees no problem in that. One of the
rules they wanted to change is the membership, right now we
have the majority of the members on the MPO. He said that
he is opposed to that and thinks we should not dilute our
representation on the MPO. In 1998 the county is also for
re-election so he viewed this a as power struggle between
the county and the city. He wants council to give some kind
of direction to the MPO.

Mayor Ramirez stated that as far as the membership is
concerned it is up to the City Council to either change it
or leave it the same. Mayor Ramirez added that we control
the make-up of MPO and it was this City Council that reduced
the county's participation three years ago. There are nine
total members, State Senator, State Representative, County
Judge, the Mayor being the chairman and three Council-
members.

Cm. Casso wants to make sure that they cannot change the
rules.

Motion to draft a resolution so that we do have a position
on this matter and that would be the position of the City
Council until it is amended.

Moved : Cm. Casso
Second: Cw. Moreno

Mayor Ramirez clarified, "that the members of the City
Council that represent the City of Laredo are bound by the
wishes of this City Council. The motion is to simply remain
status quo." Any items that deal with the procedural makeup
of the MPO itself.

Cm. Casso said that we do not want to dilute our
representation on the MPO.

Discussion and possible action regarding the U.S. Customs
Service change in hours of operation at the Laredo Import
lot; and discontinuation of shipments of Hazardous Cargo
conveyances (loaded or empty) through the Port of Laredo.

Cm. Casso stated that he does not like the fact that the
federal government is dictating us where we should cross and
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that they are telling us what to do. He thinks there should
have been some type of dialogue between the different
sectors involved and feels that we are going to see more
blockades in the bridge which we should try to avoid.

Jesus Nava, Asst. City Manager, stated they had a meeting
with Relaciones Exteriores and the issue did come up, it was
discussed at great length. The Mexican Government feels
that it is truly unfair that the U.S. Government is taking
unilateral action on both the issue of operation hard line
and on the changes in Customs Office. They have asked that
the City of Laredo enter into discussions with Customs at
the local, regional and the federal level to request that a
more viable solution, a bi-national solution for both the
U.S. and the Mexican Government can sit down and work out
their differences or work out the changes that need to be
made. He said we were in full support of that concept
today, expressed our interest in pursuing it, and in making
sure that the delegation that goes to Washington in
September will present those views to the federal officials
in Washington.

Cm. Casso wanted to go on record stating that we do want
the hazardous material to go on the fourth bridge and the
Colombia Bridge in the future, but we need the
infrastructure taken care of on the Mexican side.

Discussion and possible action regarding building plaques.

Cm. Casso was proposing to remove staff names from these
plaque and just leave the elected officials. He also wants
that the current plaque at the Police Station to come down
and to include the new Councilmembers on that plaque.

Motion to remove the plaque at the new police building to
take staff names off and leave the elected officials only.

Cm. Casso
Cm. Bruni

Moved :
Second:

Motion to table.

Moved : Cm. Perez
Second: Cw. Moreno

For: 3 Against: 5 Abstain: 0
Cm. Perez Cm. Casso
Cw. Moreno Cm. Bruni
Cm. Valdez Cm. Guerra

Cm. Alvarado
Cw. Montalvo

Cm. Guerra wanted the motion mentioned for the record.
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Cm. Bruni seconded the initial motion and wanted to include
that before they do it, to bring back a cost estimate.

Motion to remove the plaque at the new police building, to
take staff names off and leave elected officials only and
that before this is done that staff bring a cost estimate
first. (The cost not just to take it off, but the cost also
to replace it with the one they are going to replace.)

Moved : Cm. Casso
Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0

Discussion and possible action regarding the selection
process for a city manager.

Cm. Casso wants to get the process going on and try to make
a decision after the budget workshops.

Mayor Ramirez stated we need to proceed with the
advertising, publications and see what talents are out
there after the adoption of our budget in September.

C. Requests by Councilmember Cecilia May Moreno

1.

Discussion and possible action on any unfunded liability
that exists after the city increased the retirement system
contribution of its employees. Are we supposed to carry the
unfunded liability in our financial statements?

Cw. Moreno wants to know if there is a liability and if
there is, is it carried anywhere? She also said that at the
budget hearings they also heard about unfunded sick leave
and does not know how we can have these liabilities and not
have them recorded somewhere or at least some money for
them? There is nothing for unfunded sick leave.

Mr. Pena stated that booking that unfunded liability
retirement is not a requirement in the accepted accounting
principles.

Conrado Hein, Finance Director, stated that there is a
liability. He explained that the unfunded liability is not
reflected in the financials, it is reflected as a note to
the financials. The enhancement of the retirement benefits
for the employees was done in January, 1996, the actual
implications of that action will be evaluated in December
1996 and it will be included in the CAFR as of 09/30/97.

Cw. Moreno asked if a note to the financial statement is all
we have to have?
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Mr. Hein answered yes according to Peat Marwick and to
Gonzalez, Farias and thinks Baum & Mejia would concur also.

Cw. Moreno asked if we don't have to have money anywhere to
cover it?

Mr. Hein answered no, because in actuality this is

~evaluated, the soundness of the plan, and whether the

unfunded pension liability is sound and acceptable is
reflected and evaluated in an annual basis, if it is not
TMRS will let us know and then we have to make some
adjustments. Then the city will have to act accordingly.
Cw. Moreno asked how do we propose to pay for sick leave
when it turns out like it did this year?

Mr. Hein stated that for the current portion this is where
they will have to adjust as of the fiscal year end and that
is approximately $80,000.00 that they have to come up with.

Cw. Moreno asked shouldn't we carry a line item for this?

Mr. Hein stated this has been discussed and thinks that is
what they are going to do. He elaborated that, that
adjustment is for grants employees, there is a line item for
people on the general fund. There is no line item for the
grants and grants will not pick up the compensated absences.
There is a line item that covers our general fund employees
under the personnel salaries under each department.

Discussion and possible action regarding a request to
activate the Street Paving Ad-Hoc Committee following a
concern for failure to complete all street paving.

Cm. Bruni stated two years ago he discussed what members
were going to be on that Street/Paving Ad Hoc Committee, the
Mayor suggested that the name be changed to the Street
Closing Assessment Committee which Cw. Moreno is a member,
that committee is active, they receive weekly memos from the
street closing and if anything dealing with paving comes up
all Cw. Moreno has to do is call Mr. Pena to be placed in
this memorandum or on the agenda.

Cw. Moreno stated that the committee has not met at all,
all they get are memorandums.

Cm. Bruni stated that all a member has to do is request a
meeting.

Cw. Moreno stated she was requesting a meeting to find out
what paving has not taken place, the status of it, funding
for it, etc. so that they can get the projects done.

Mayor Ramirez asked that they get together and get their
schedules straight and develop the agenda.
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D. Requests by Councilmember Eliseo Valdez, Jr.

1.

Discussion and possible action concerning the placement of a
police substation at each of the four neighborhood
recreation centers as part of the implementation of the
City's COPS Program. Cm. Valdez wants to know if the
placement of a police substation at each of the four
neighborhood recreation centers is feasible or possible?

Mr. Pena stated that there is a question of space and
manpower involved here.

Mayor Ramirez asked if this could be made as a routine stop
to spend more time there and use it as a base and not a full
substation.

Chief Dovalina answered it could be done.

Cm. Valdez stated most of the people are asking for increase
presence.

Joe Garza, Parks & Recreation Director, stated that the only
concern he would have is that they are limited in space, but
as far as the Police Department actively participating in
any kind of recreational programing they encourage that.

If they can coordinate some kind of a program where there is
active presence at the centers they are receptive to that.

Discussion and possible action concerning deliveries in the
downtown area which are not in accordance with the City's
downtown delivery ordinance. (Co-sponsored by Councilmember
Consuelo "Chelo" Montalvo)

Cm. Valdez said something needs to be done about
revitalizing the downtown area. He said he has received
complaints from downtown merchants who are not in accordance
with the City's downtown delivery ordinance.

Discussion and possible action concerning individuals using
loading and unloading zones as permanent parking areas
throughout the downtown area. (Co-sponsored by Councilmember
Consuelo "Chelo" Montalvo)

Cm. Valdez stated that most of the merchants that own the
store use their own loading/unloading areas as private
parking areas.

Discussion and possible action concerning the status of the
downtown bike patrol and their counterparts in the U.S.
Border Patrol bike patrol. (Co-sponsored by Councilmember
Consuelo "Chelo" Montalvo)

Cm. Valdez stated that the bike patrols have been cut down,

34




M96-R-26 MINUTES AUGUST 19, 1996

and the Aldo Tatangelo Park needs to be cleaned because the
downtown area is being covered by bars and people coming out
of the bars. He asked that staff revisit and review the
Land Use Ordinance for the downtown area because there are
two bars in front of the walkway and another one getting
ready to open, so we need to do something about this.

Steven Perez, Police Department, explained that they had a
meeting with the downtown merchants on August 6th and
discussed some of these concerns. He further stated that
they did talk about the parking problems, addressed those
problems in the presence of the bike patrol and worked out
some plans, and they are in process right now. They

have been working with the problems of intoxicated persons,
they have 14 officers working the downtown area just for
those type of problems, they did make several arrests. He
concluded by saying he will have a report tomorrow on what
they did this past weekend. They are addressing those
problems and will be having more bike patrol officers in the
downtown area.

E. Requests by Councilmember Joe A. Guerra

1.

Discussion and possible action concerning the placement of
items by the Planning Department staff on the planning and
zoning commission agenda, with a presentation by Ron
Whitehawk.

Ron Whitehawk gave an overview of the process on zoning
issues. He stated he finds it difficult getting his item in
the agenda. He pointed that procedures are outlined by city
staff by ordinances approved by council in terms of what the
requirements are and in terms of submitting paperwork. He
added that the main distinction that has to be made is in
terms of the check list type of requirement which are
standardize items that have to be there when paperwork is
submitted. There are often times, when items come up in
addition to those, which are peculiar to the site and
therefore not directly or necessary covered by the check
list, of course an applicant and staff can't have
differences over those types of issues. There are also
other items which do come up during the plat review process
which are more discretionary or where there may be a
difference of opinion between applicant and staff member.
The department has taken the point of view that they are not
going to place the item in the agenda and that is the basis
of his presentation and disagreement with this point of
view.

He delivered a petition to Council and City Manager and
emphasized that in terms of the planning commission review,
when you are ready to submit for final plat review, you do
have to submit to Planning Department what is called
"Release Letters" from three major departments indicating
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Requests by Councilmember Mario G. Alvarado

that they have reviewed the plans and specs that the
applicant has submitted and they agree that the paperwork is
now ready to be submitted. He emphasized on the ready to be
submitted part, meaning that these reviews that occur by
these three major departments which deals mostly with the
city's infrastructure is not a review that occurs after you
have submitted the paperwork, but is a review that has to
occur before you can submit the paperwork. The Release
letters given to planning essentially mean that the major
departments have reviewed the requirements on the land, find
them to be satisfactory therefore giving their o.k. to
submit final plat paperwork. He thinks that it is proper
that Planning Commission be the body that decides whether or
not in their opinion, the plat is ready to be heard by them
for final plat review. Obviously there is an appeal process
to the City Council so this is an authority and a discretion
that the Planning Commission has and that they should
exercise properly. He added that there is this type of
disagreement, infrastructure vs. other types of points that
come up. He hopes that staff can be directed to place such
items before the Planning Commission and let the commission
itself decide if they feel that the paperwork is in such a
form and fashion to where they feel comfortable making their
review, he is not saying that it should be approved, in
terms of being presented to the Planning Commission that is
the process, the logic and fair dictate.

He concluded by saying that once the major items have been
reviewed, if there are minor points of disagreement, they be
placed before the Planning Commission, the staff makes its
recommendation, the applicant makes its presentation, the
Planning Commission makes its decision. He hopes that
council agrees that staff act in this direction.

Marina Sukup, Planning Director, stated they do hold firm
that the applicant must have the letters in. They will
observe conditions that are placed by the Planning
Commission and see that they are addressed, they do not

make exceptions to that. When the P&Z Commission puts a
condition on a plat or zone change and there is a
requirement to bring it back to them they will see that the
condition has been met or explained if the circumstances are
not as originally understood by the P&Z Commission.

Mayor Ramirez suggested to have this matter be brought to
the attention of the commissioners at the next P&Z
Commission meeting, so they give direction to Mrs. Sukup as
to how to proceed with plats, at that level they can decide
what goes before them and what doesn't

go before them.
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Status report on the Lafayette Street Overpass Project with
discussion and possible action concerning liability issues.

Rogelio Rivera, Engineering Director, stated they had
submitted a report to Cm. Alvarado on July 1lst. The
question then was safety. The contractor has placed a
cyclone fence with barbed wire, that same day the wire was
cut and the contractor went back and replaced it. They have
been keeping that as safe as they can and they are liable
for their project, however the people living there have to
have access so therefore they cannot fence the entire area
off.

Cm. Alvarado stated his concern now is the proximity of the
bridge to the houses that are right underneath the bridge.
The concerns are several, if someone tosses bottles from the
bridge, per say, and hits someone underneath who has the
liability there? Another instance is if a car for whatever
reason falls off the side of the rail and falls on top of
the houses, this is a concern that the residents have and
wants to make council aware that there could be a
possibility of someone getting hurt? Who will be liable at
that point and time?

Mr. Rivera stated that the bridge has been designed with all
safety precautions in mind, there is always that one event
that can happen.

Cm. Alvarado stated that with that in mind, he asked if
there are any plans for a type of retention wall at the end
of the overpass as it goes into the Tomas Flores Apts. area.

Mr. Rivera stated that the two ends at the ramps are going
to have a transition and that has yet to be put in the
ground, it will be done with the paving. He does not know
if we would want a wall at all.

Mayor Ramirez stated that's when we would talk about greater
liability.

Cm. Alvarado asked that they look into this situation and
be aware that there is a concern.

Update on the Santa Isabel Water Well Project.

Fernando Roman, Utilities Department, stated Cm. Alvarado
wanted to know the source of funding of the project. He
explained that the project was funded from transfers of
other projects. They had recently approved $500,000.00 for
the construction of the well, the storage tank, and the pump
station. They identified the need for treatment of the
water because it exceeds the safety requirements and they
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had to go for the reverse osmosis and for that they took
$600,000.00 from a project called High Service, there were
$77,000.00 left on a 24" line of which project was closed
which is what funded this particular project.

The initial cost of the project was $373,000.00 plus
$100,000.00 for engineering.

Cm. Alavarado's concern was that there were bonds issued in
1992 to finance the project, the well was constructed in
1993 and it has been abandoned until June 1993 when he
addressed the situation. The issue here is that money was
spent, there was the intent to provide some type of service
and for some reason the ball was dropped on this particular
project.

Mr. Roman explained that they had elapse because they had to
prepare plans and specifications for the reverse osmosis
plant, once they identified that, they could not furnish the
water. They asked TNRCC if they could because the rules
changed in 1992, but were caught in between and had to
prepare new plans and specs. They do have a permit to
provide water for six months after they finish the project
regardless of the quality.

3. Status on the jOlnt City/County project to provide water and
wastewater service to the colonias along Highway 359 and the
Mines Road.

Fernando Roman, Utilities Director, said that an update
report will be given at the 1lst meeting of the month.

G. Requests by Councilmember Consuelo "Chelo" Montalvo

1. Discussion and possible action concerning traffic lights on
Main Street and Washington Street.

This item was addressed at the budget hearings and was taken
care of.

XII. PUBLIC HEARINGS

56. Public hearing concerning authorization of issuance of City
of Laredo, Texas Waterworks System Revenue Refunding Bonds,
Series 1996, authorizing the execution of a Purchase
Contract, approving an official statement, and the execution
of an escrow agreement in the amount of $5,970,000.00.

INTRODUCTION OF AN ORDINANCE
Ordinance authorizing the issuance of City of Laredo, Texas
Waterworks System Revenue Refunding Bonds, Series 1996,
authorizing the execution of a Purchase Contract, approving
an official statement, and the execution of an escrow
agreement in the amount of $5,970,000.00.
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Motion to open the public hearings.

Moved : Cm. Perez
Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0

Presentation was made by Noe Hinojosa of Estrada Hinojosa
Investment Bankers.

There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. Perez
Second: Cm. Guerra
For: 8 Against: 0 Abstain: 0

Ordinance Introduction: City Council

57. Public hearing concerning authorization of issuance of City
of Laredo, Texas Sewer System Revenue Refunding Bonds, Series
1996, authorizing the execution of a Purchase Contract
approving an official statement, and the execution of an
escrow agreement in the amount of $5,250,000.00.

INTRODUCTION OF AN ORDINANCE
Ordinance authorizing the issuance of City of Laredo, Texas
Sewer System Revenue Refunding Bonds, Series 1996,
authorizing the execution of a Purchase Contract approving an
official statement, and the execution of an escrow agreement
in the amount of $5,250,000.00.

Motion to open the public hearing.

Moved : Cm. Perez

Second: Cm. Bruni

For: 8 Against: 0 Abstain: 0

There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cw. Montalvo
Second: Cm. Bruni
For: 8 Against: O Abstain: 0
Ordinance Introduction: City Council
58. Public hearing concerning an approval of an amendment to the

contract with the Texas Department of Health and budget in
the amount of $53,064 in funds for the Comprehensive Public
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59.

Health Services Programming of the City of Laredo Health
Department for the period beginning September 1, 1996,
through August 31, 1997.

INTRODUCTION OF AN ORDINANCE
Ordinance amending the contract with the Texas Department of
Health and budget in the amount of $53,064 for the
Comprehensive Public Health Services Programming of the City
of Laredo Health Department for the period beginning
September 1, 1996, through August 31, 1997 and increasing
revenue line item 226-0000-232-4033 from $249,324 to
$302,388, and increasing expenditure line item no. 226-6048
from $249.324 to $302,388.

Motion to open the public hearing.

Moved : Cm. Bruni
Second: Cw. Montalvo
For: 8 Against: O Abstain: 0

There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. Perez
Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0

Ordinance Introduction: City Council

Public hearing concerning an amendment to the contract with
the Texas Department of Health and budget in the amount of
$150,000.00 for the Children's Health Insurance Pilot Project
of the City of Laredo Health Department for the period
beginning November 1, 1996, through October 31, 1997.

INTRODUCTION OF AN ORDINANCE
Ordinance approving an amendment of a contract with the Texas
Department of Health and Budget in the amount of $150,000.00
for the Children's Health Insurance pilot project of the City
of Laredo Health Department for the period beginning November
1, 1996, through October 31, 1997; and increase revenue line
item 226-0000-323-4074 from $0 to $150,000 and expenditure
line item 226-6055 from $0 to $150,000.

Motion to open the public hearing.

Moved : Cm. Bruni

Second: Cm. Perez

For: 6 Against: O Abstain: 0
(This item was moved to the beginning of the meeting and

Mayor Protem Casso was chairing meeting and Cm. Alvarado was
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not present.)
There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. Perez
Second: Cm. Bruni
For: 6 Against: 0 Abstain: 0

Ordinance Introduction: City Council

59a. Authorization to proceed with Requests for Proposals for
primary care health insurance coverage for children between 6
and 12 years of age who are not eligible for Medicare in an
amount not to exceed $150,000 for the period beginning
November 1, 1996, through October 31, 1997.

Motion authorizing to proceed with Requests for Proposals for
primary care health insurance coverage for children between 6
and 12 years of age who are not eligible for Medicare in an
amount not to exceed $150,000 for the period beginning
November 1, 1996, through October 31, 1997.

Moved : Cm. Perez
Second: Cw. Moreno
For: 8 Against: 0 Abstain: 0

60. Public hearing concerning an amendment to the contract with
the Texas Department of Health and budget in the amount of
$94,191.00 for the HIV/AIDS Health and Social Services
Project of the City of Laredo Health Department for the
period beginning September 1, 1996, through August 31, 1997.

INTRODUCTION OF AN ORDINANCE
Ordinance approving an amendment of a contract with the Texas
Department of Health and Budget in the amount of $94,191.00
for the HIV/AIDS Health and social services project of the
City of Laredo Health Department for the period beginning
September 1, 1996, through August 31, 1997; and increase
revenue line item 226-0000-323-4050 from $0 to $94,191 and
expenditure line item 226-6047 from $0 to $94,191.

Motion to open the public hearing.

Moved : Cm. Bruni

Second: Cm. Perez

For: 8 Against: 0 Abstain: 0

There was no public input.

Motion to close the public hearing and introduce.
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61.

6la.

Moved : Cw. Montalvo
Second: Cm. Bruni
For: 8 Against: O Abstain:

Ordinance Introduction: City Council

Public hearing concerning an amendment to the contract with

the Texas Department of Health and budget revision in the

0

amount of $75,000.00 in additional state funds for the Women,

Infants and Children (WIC) Program of the City of Laredo
Health Department for the contract period ending September
30, 1996.

INTRODUCTION OF AN ORDINANCE

Ordinance approving an amendment of a contract with the Texas

Department of Health and Budget revision in the amount of

$75,000.00 for the Women, Infants, and Children (WIC) program
of the City of Laredo Health Department for the period ending

September 30, 1996; and increasing revenue line item 226-
0000-323-4037 from $925,620.00 to $1,000,620.00 and
expenditure line item 226-6031 from $925,620.00 to
$1,000,620.00.

Motion to open the public hearing.

Moved : Cm. Bruni

Second: Cw. Moreno

For: 8 Against: 0 Abstain:

There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. Bruni
Second: Cm. Alvarado
For: 8 Against: 0 Abstain:

Ordinance Introduction: City Council

Award of a contract to the Low Bidder Meeting Specifications,

Sames Motor Company, Laredo, Texas, in the amount of
$24,854.00, for the purchase of a 15 passenger van for the
Health Department's -Women, Infants, and Children (WIC)
Program. The purchase of this van has been approved by the
Texas Department of Health, authorizing State funds to
purchase this van to support WIC Program operations.

Motion to award contract to the Sames Motor Company, Laredo,
Texas, in the amount of $24,854.00, for the purchase of a 15

passenger van for the Health Department's -Women, Infants,
and Children (WIC) Program.

Moved : Cm. Guerra

42

0




M96-R-26 MINUTES AUGUST 19, 1996

62.

63.

Second: Cm. Valdez
For: 8 Against: 0 Abstain: 0

Public hearing concerning an amendment to the contract with
the Texas Department of Health and budget in the amount of
$66,000 for the HIV/AIDS Health Education/Risk Reduction
Project of the City of Laredo Health Department for the
period beginning September 1, 1996, through August 31, 1997.

INTRODUCTION OF AN ORDINANCE
Ordinance approving an amendment of a contract with the Texas
Department of Health and Budget in the amount of $66,000.00
for the HIV/AIDS Health Education/Risk Reduction project of
the City of Laredo Health Department for the period beginning
September 1, 1996, through August 31, 1997; and increase
revenue line item 226-0000-323-4043 from $0 to $66,000 and
expenditure line item 226-6044 from $0 to $66,000.

Motion to open the public hearings.

Moved : Cw. Montalvo
Second: Cm. Valdez
For: 8 Against: 0 Abstain: O

There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. Perez
Second: Cm. Casso
For: 8 Against: 0 Abstain: 0

Ordinance Introduction: City Council

Public hearing concerning an amendment to the contract with
the Texas Department of Health and two budgets in the amount
of $492,000.00 for the Maternal and Child Health (MCH)
Program and $121,667.00 for the (MCH) Health Education
Project (total $613,667.00) of the City of Laredo Health
Department for the period beginning September 1, 1996,
through August 31, 1997.

INTRODUCTION OF AN ORDINANCE
Ordinance approving an amendment of a contract with the Texas
Department of Health and Two Budgets in the amount of
$492,000.00 for the Maternal and Child Health Program (MCH)
Health Education Project (total $613,667.00) of the City of
Laredo Health Department for the period beginning September
1, 1996, through August 31, 1997; and increase revenue line
item 226-0000-323-4034 from $0 to $492,000 and expenditure
line item 226-6042 from $0 to $121,667.

Motion to open the public hearing.
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64.

65.

Moved : Cm. Perez
Second: Cw. Moreno
For: 8 Against: O Abstain: 0

There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. Perez
Second: Cm. Bruni
For: 8 Against: O Abstain: 0

Ordinance Introduction: City Council

Public hearing concerning approval of an amendment to the
contract with the Texas Department of Health and Budget in
the amount of $200,000 for the restructured La Familia Health
Care Project (previously known .as the Diabetic/Hypertension
Education Project) of the City of Laredo Health Department
for the period beginning September 1, 1996, through September
30, 1997.

INTRODUCTION OF AN ORDINANCE
Ordinance approving an amendment of a contract with the Texas
Department of Health and Budget in the amount of $200,000 for
the La Familia health care project of the City of Laredo
Health Department for the period beginning September 1, 1996,
through September 30, 1997; and increase revenue line item
226-0000-323-4036 from $0 to $200,000 and expenditure line
item 226-6046 from $0 to $200,000.

Motion to open the public hearing.

Moved : Cm. Casso

Second: Cw. Moreno

For: 8 Against: 0 Abstain: 0

There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cw. Moreno
Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0

Ordinance Introduction: City Council
Public hearing concerning an approval of an amendment to the
contract with the Texas Department of Health and budget in

the amount of $55,996 for the HIV/AIDS Housing Opportunities
for Persons with AIDS (HOPWA) Project of the City of Laredo
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66.

Health Department for the period beginning July 1, 1996,
through June 30, 1997.

INTRODUCTION OF AN ORDINANCE
Ordinance approving an amendment to the contract with the
Texas Department of Health and budget in the amount of
$55,996 for the HIV/AIDS Housing Opportunities for Persons
with AIDS (HOPWA) Project of the City of Laredo Health Dept.
for the period beginning July 1, 1996, through June 30, 1997.

Motion to open the public hearing.

Moved : Cw. Moreno
Second: Cm. Perez
For: 8 Against: 0 Abstain: 0

There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cw. Moreno
Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0

Ordinance Introduction: City Council

Public hearing concerning an ordinance approving an amendment
to the contract with the Texas Department of Health and
budget in the amount of $41,500 for the Chronic Disease
Prevention Program, Breast and Cervical Cancer Control
Project, of the City of Laredo Health Department for the
period beginning July 1, 1996, through June 30, 1997.

INTRODUCTION OF AN ORDINANCE
Ordinance approving an amendment of a contract with the Texas
Department of Health and Budget in the amount of $41,500 for
the chronic disease prevention program, breast and cervical
cancer control project, of the City of Laredo Health
Department for the period beginning July 1, 1996, through
June 30, 1997; and increase revenue line item 226-0000-323-
4055 from $0 to $41,500 and expenditure line item 226-6045
from $0 to $41,500.

Motion to open the public hearing.
Moved : Cm. Perez
Second: Cw. Moreno

For: 8 Against: O Abstain: 0

There was no public input.

Motion to close the public hearing and introduce the
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ordinance.
Moved : Cm. Perez
Second: Cw. Montalvo
For: 8 Against: O Abstain: 0
Ordinance Introduction: City Council
MOTION TO RECESS AND CONVENE AS THE LAREDO MUNICIPAL HOUSING
CORPORATION

Motion to recess as City Council and convene as The Laredo
Municipal Housing Corporation.

Moved : Cm. Perez
Second: Cw. Montalvo
For: 8 Against: 0 Abstain: 0

67. Public Hearing to consider and adopt Resolution No. 96-RMH-
094 to amend the Articles of Amendment to the Articles of
Incorporation of the Laredo Municipal Housing Corporation
(LMHC) that will allow the Laredo Municipal Housing
Corporation (LMHC) to purchase and develop land for
subsequent sale to eligible qualified families. On May 20,
1996, the LMHC Board of Directors authorized the purchase of
fifty buildable residential lots in the Riverhill Subdivision
Unit I from J.C. Trevino, Richard E. Haynes and Arnulfo
Gonzalez, Jr. This amendment will allow for Laredo Municipal
Housing Corporation to comply and continue to address the
housing needs through the Lease/Purchase Program. The LMHC
will have the powers to borrow funds, mortgage property,
construct, purchase land, rent, lease and sell and/or
otherwise convey residential properties for the purposes of
providing public housing or affordable housing to the
citizens of Laredo.

96-RMH-094 Amend the Articles of Amendment to the Articles
of Incorporation of the Laredo Municipal Housing
Corporation (LMHC) allow the Laredo Municipal
Housing Corporation (LMHC) to purchase and
develop land for subsequent sale to eligible
qualified families. On May 20, 1996, the LMHC
Board of Directors authorized the purchase of
fifty buildable residential lots in the Riverhill
Subdivision Unit I from J.C. Trevino, Richard E.
Haynes and Arnulfo Gonzalez, Jr. This amendment
will allow for Laredo Municipal Housing
Corporation to comply and continue to address the
housing needs through the Lease/Purchase Program. ?
The LMHC will have the powers to borrow funds,
mortgage property, construct, purchase land,
rent, lease and sell and/or otherwise convey
residential properties for the purposes of
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68.

69.

providing public housing or affordable housing to
the citizens of Laredo.

Motion to open the public hearing.

Moved : Cm. Bruni
Second: Cw. Montalvo
For: 8 Against: 0 Abstain: 0

There was no public input.

Motion to close the public hearing and approve Resolution
96-RMH-094.

Moved : Cm. Perez
Second: Cm. Bruni

For: 8 Against: O Abstain: 0

96-RMH-102 Authorization from the Laredo Municipal Housing
Corporation (LMHC) Board of Directors to
implement new rental rates on all fair market
rental units at the Jose A. Flores Apartments,
located at the airport, effective October 1,
1996. The proposed rental rates are as follows:
$315.00 for a 2 bedroom, $350.00 for a 3 bedroom
and $390.00 for a 4 bedroom. The proposed rents
are still lower than comparable sized apartments
in our community including the rents authorized
by HUD for the Section 8 Program. This rental
increase will not apply to the families
participating in the Section 8 Program. The
revenues generated from the rental increase at
Jose Flores Apartments will be used to assist in
funding the required and necessary LMHC Capital
Improvement Projects at this same location.
Staff is not proposing to increase rents at the
Tomas Flores Apartments.

Motion to approve resolution 96-RMH-102.

Moved : Cm. Perez
Second: Cm. Alvarado
For: 8 Against: O Abstain: 0

96-RMH-103 Resolution proving authorization from the Laredo
Municipal Housing Corporation (LMHC) Board of
Directors to accept and implement the annual
factor increase offered from the Laredo Housing
Authority Section 8 Housing Assistance Payment
Program. The U.S. Department of Housing and
Urban Development (HUD) allows landlords to
increase the Section 8 rents by the annual factor
increase percentages which are as follows: 3.0
% for rents ranging from $280.00-$309.00, 2.6%
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for rents ranging from $310.00 - $349.00 and 2.3%
for rents ranging from $350.00 - $419.00. The
proposed rents are still lower than comparably
sized apartments in our community including the
rents authorized by HUD for the Section 8
Program. In addition, Section 8 participants are
only responsible to pay rent based on 30% of
their income. HUD pays the difference of the
rent charged by the landlord. The revenues
generated from the rental rate increase will be
used to assist in funding the required and
necessary LMHC Capital Improvement Projects
(CIP). The Section 8 Annual Factor increase will
be implemented to all Section 8 contracts as they
are renewed at both the Jose A. Flores Apartments
and Tomas Flores Apartments.

Motion to approve resolution 96-RMH-103.

Moved : Cm. Perez
Second: Cm. Alvarado
For: 8 Against: O Abstain: O

70. 96-RMH-104 Resolution providing authorizing from the Laredo
Municipal Housing Corporation (LMHC) Board of
Directors to accept and increase the late fee
charged to those tenants that pay their rent late
after the 10th day grace period. The proposed
late fee is $5.00 per day compared to the current
late fee of $3.00 per day. As per the dwelling
lease, late fees can be charged up to a maximum
of 20 days (1llth day thru the 30th day of each
month). The late fee is also charged per day if
the monthly rental rents are not paid in full by
the 10th day. The proposed LMHC late fee is
still lower than other late fees charged by
landlords within the City of Laredo.

Motion to approve Resolution 96-RMH-104.

Moved : Cm. Perez

Second: Cm. Valdez

For: 8 Against: 0 Abstain: 0

Motion to adjourn as The Municipal Housing Corporation and
reconvene as the City Council.

Moved : Cw. Moreno
Second: Cm. Alvarado
For: 8 Against: 0 Abstain: 0

MOTION TO RECESS AND CONVENE AS THE LAREDO MASS TRANSIT BOARD

Motion to recess as City Council and convene as The Laredo Mass
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Transit Board.

Moved : Cw. Moreno
Second: Cm. Alvarado
For: 8 Against: O Abstain: 0

71. Approval of amendment no. 3, an increase of $7,840.00 to the
professional engineering and architectural contract with
Wilbur Smith Associates Engineers, Houston, Texas, for
additional design services for the Phase "B" Laredo for
additional design services for the Phase "B" Laredo
Intermodal Transit Center. These additional services are
required in order to provide office space to move the
Community Development Department to the Transit Facility.
This amendment will bring the total contract amount to
$789,730.00. Funding for the project is available from
Transit System Professional Fee -Architectural & Engineering
Account.

Motion to approval amendment no. 3, an increase of $7,840.00
to the professional engineering and architectural contract
with Wilbur Smith Associates Engineers, Houston, Texas, for
additional design services for the Phase "B" Laredo for
additional design services for the Phase "B" Laredo
Intermodal Transit Center.

Moved : Cm. Perez
Second: Cw. Moreno
For: 8 Against: O Abstain: 0

72. Approval of change order no. 2, an increase of $67,552.10 to
the construction contract with Ramex Construction Company,
Houston, Texas, for the construction of an oil water
separator, for additional CPL electrical lines, and other
items not anticipated in the original contract for the Laredo
Intermodal Transit Center.

Motion to approve change order no. 2, an increase of
$67,552.10 to the construction contract with Ramex
Construction Company, Houston, Texas, for the construction of
an oil water separator, for additional CPL electrical lines,
and other items not anticipated in the original contract for
the Laredo Intermodal Transit Center.

Moved : Cm. Perez
Second: Cm. Bruni
For: 8 Against: O Abstain: 0

73. Consideration and action regarding a previous Mass Transit
Board action of June 3, 1996 to award a contract to America's
Bus Craftsmen (ABC Bus), Ft. Worth, Texas, in the amount of
$190,000 to purchase two 1994 transit coaches for charter
service operated by the Laredo Municipal Transit System (El
Metro); and to purchase only one of the two 1994 coaches and
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return the other one to America's Bus Craftsmen. Said
company has agreed to this action. In order to transfer
ownership of the bus to El Metro, an estimated $39,531.00
will be required to convert the engine to compressed natural
gas (CNG). This purchase was made from the General Fund with
possible reimbursement through charter fees back to the
General Fund. With possible Executive Session as authorized
by Texas Government Code Section 551.071 to discuss
contemplated litigation with America's Bus Craftsmen (ABC
Bus) .

Motion to accept the recommendation of awarding the contract
for the purchase of only one of the two 1994 coaches and
return the other one to America's Bus Craftsmen.

Moved : Cm. Bruni
Second: Cm. Casso
For: 8 Against: 0 Abstain: 0

Motion to adjourn as The Laredo Mass Transit Board and
convene as City Council.

Moved : Cm. Perez
Second: Cw. Montalvo
For: 8 Against: 0 Abstain: 0

XV. ADJOURNMENT
Motion to adjourn. Time: 10:20 p.m.

Moved : Cm. Bruni
Second: Cm. Alvarado
For: 8 Against: 0 Abstain: 0

I HEREBY CERTIFY THAT THE ABOVE MINUTES CONTAINED IN PAGES 01 TO 50
ARE TRUE, COMPLETE AND CORRECT PROCEEDINGS OF THE REGULAR CITY COUNCIL
MEETING HELD ON AUGUST 19, 1996. A CERTIFIED COPY IS ON FILE AT THE
CITY SECRETARY'S OFFICE.

‘AH<;L/

AVO GUEV , JR. 7
Y SECRET

Minutes approved on: September 3, 1996 ;
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