II.

III.

ORI GINA)L

CITY OF LAREDO
CITY COUNCIL MEETING

CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS

5:30 P.M.
MINUTES
M-96-R-33 OCTOBER 7, 1996
CALL TO ORDER
With a quorum present Mayor Saul N. Ramirez, Jr. called the
meeting to order.
PLEDGE OF ALLEGIANCE
Mayor Saul N. Ramirez, Jr. led in the Pledge of Allegiance.
ROLL CALL
IN ATTENDANCE:
SAUL N. RAMIREZ, JR., MAYOR
LOUIS H. BRUNI, . , DISTRICT II
ALFONSO I. "PONCHO" CASSO, " , DISTRICT III
CECILIA MAY MORENO, " , DISTRICT IV
ELISEO VALDEZ, JR., " , DISTRICT V
JOE A. GUERRA, " , DISTRICT VI
MARIO GEORGE ALVARADO, " , DISTRICT VII
CONSUELO "CHELO" MONTALVO " , DISTRICT VIII
GUSTAVO GUEVARA, JR., CITY SECRETARY
FLORENCIO PENA, III, INTERIM CITY MANAGER
FAUSTO SOSA, CITY ATTORNEY
ABSENCES:

Motion to excuse Cm. Jose Perez due to out of town commitment.

Moved : Cw. Montalvo

Second: Cm. Alvarado

For: 6 Against: 0 Abstain: 0
(Cm. Guerra was not present)

Cm. Guerra joined the meeting at 5:45 p.m.
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IV. APPROVAL OF MINUTES

2.

City Council Meeting of September 16, 1996
Convention and Visitors Bureau Workshop of September 20, 1996
City Council Meeting of September 23, 1996

Motion to approve.
Moved : Cm. Bruni
Second: Cw. Moreno

For: 6 Against: 0 Abstain: 0

Motion to dispense with the regular order of business and
move up items 43, 44, B(l), B(2), D(2), and 51.

Moved : Cm. Alvarado
Second: Cw. Moreno
For: 6 Against: 0 Abstain: 0

V. INTRODUCTORY ORDINANCES

3.

Authorizing the severance of 25.499 acres from the service
area originally assigned to Julia Ruhlman through a 16" water
line extension reimbursement agreement authorized by
Ordinance 90-0-84 and adding 25.499 acres to said service
area at a location nearby in the Mines Road.

Motion to table next for the next council meeting.

Moved : Cm. Bruni
Second: Cm. Casso
For: 7 Against: 0 Abstain: 0

Ordinance rescinding Ordinance No. 83-0-00008 which
authorized the City Manager to execute a lease agreement with
the Laredo-Webb County Community Action Agency, for and on
behalf of the City of Laredo for one building (4,037 square
feet) plus grounds (20,272 square feet) located on lot
numbers 1, 2, 3, and 4 of Block 321, Eastern Division,
Laredo, Webb County, Texas, and authorizing the City Manager
to execute a new lease agreement with the Laredo Webb County
Community Action Agency for and on behalf of the City of
Laredo for 20,272 square feet of ground space situated on
lots 1, 2, 3, and 4 of Block 321, Eastern Division, Laredo,
Webb County, Texas for the purpose of operating the Headstart
Program.

Ordinance Introduction: City Council

Ordinance authorizing the City Manager to enter into a
contract with the Laredo Webb County Community Action Agency
for the lease of 1,424 square feet of office space located on
lots 1, 2, 7, and 8 of Block 339, Eastern Division, Laredo,
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Webb County, Texas, to provide community social services at
the newly constructed Buenos Aires Community Center located
at 2702 Cedar, Laredo, Webb County, Texas.

Ordinance Introduction: City Council

Authorizing the City Manager to enter into and execute an oil
and gas lease between the City of Laredo, as Lessor and
Dynamic Production Inc., as Lessee, upon approximately 90.77
acres of City owned land within and including the following
boundaries, Rio Grande River to the West; Boulanger Street to
the North; Malinche Avenue to the East; and Bayard Street to
the South, as reflected on the plat attached hereto as
"Exhibit A" for a primary term of 3 years, and so long
thereafter as oil, gas, or other minerals are produced from
said land or lands with which said land is pooled thereunder.
In exchange for this lease, Lessee shall pay to Lessor a 25%
royalty payment on all oil and gas produced from said land
and in addition Lessee shall tender to Lessor a signing bonus
in the amount of $15,925.00 upon execution of the lease.

Cm. Bruni stated for the record that he owes no interest, or
monetary on Dynamic Production. He is one of the members of
the 0il and Gas Drilling Committee, this lease came before
the committee, it was reviewed, it was sent to legal for
their interpretation and this should indicate that it was
initiated by Dynamic Production and reviewed by the 0il & Gas
Review Committee or staff and not initiated by him.

Cm. Bruni stated that if we don't accept this lease, what's
going to happen is that we are going to be drained and we are
going to losing revenues that the city desperately needs. He
would like to set aside these funds, the bonus that was paid
from the first oil and gas lease. He does not want it in the
general fund, he thinks it does not belong in there, when the
city starts receiving gas money (royalty money) it should be
set aside in a different fund, and this bonus money should be
set aside in a different account and that council see where
they want to spend these monies.

Ordinance Introduction: City Council

Amending Chapter 28, Article 1, of the City of Laredo Code of
Ordinances entitled: Streets, sidewalks and public places,
by adding new section 28-7, entitled "Toll or tariff rate
design and methodology for international bridges and
methodology for future toll rate changes"; providing for toll
review during the 1996-1997 fiscal year; adding a
representative for mexican national trucking company
interests to the transportation and traffic safety advisory
committee, and fully performing the city's obligations under
prior settlement agreements, as set forth herein.

Ordinance Introduction: City Council
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VI. FINAL READINGS

Motion to waive the final reading of ordinances #96-0-167,
#96-0-168,
#96-0-173,

Moved : Cw.
Second: Cm.

For: 7

8. 96-0-167
9. 96-0-168
10. 96-0-169

#96-0-169, #96-0-170, #96-0-171, #96-0-172,
#96-0-174, #96-0-175, and #96-0-176.

Montalvo
Alvarado

Against: O Abstain: 0

Authorizing the issuance of a Conditional Use
Permit for a pawn shop on Lots 7 and 8, Block 1278,
Eastern Division, located at 2202 Guadalupe St.,
providing for publication and effective date.
(Mario G. Alvarado)

Motion approving ordinance authorizing the issuance
of a Conditional Use Permit for a pawn shop on Lots
7 and 8, Block 1278, Eastern Division, located at
2202 Guadalupe St., providing for publication and
effective date.

Moved : Cm. Bruni
Second: Cm. Guerra
For: 7 Against: 0 Abstain: 0

Amending the Zoning Ordinance (Map) of the City of
Laredo by rezoning 7.114 acres out of Porcion 25,
Killam Industrial Corp., as further described by
metes and bounds, located on the northeast and
northwest corners of Winfield Parkway at Del Mar
Blvd., from R-1 (Single Family Residential
District) to B-1 (Limited Business District);
providing for publication and effective date.

(Joe A. Guerra)

Motion approving ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning
7.114 acres out of Porcion 25, Killam Industrial
Corp., as further described by metes and bounds,
located on the northeast and northwest corners of
Winfield Parkway at Del Mar Blvd., from R-1 to B-1;
and providing for publication and effective date.

Moved : Cm. Bruni
Second: Cm. Guerra
For: 7 Against: 0 Abstain: 0

Amending the Zoning Ordinance (Map) of the City of
Laredo by rezoning Lot 6, Block 1456, Eastern
Division, located at 2518 Norton St., from R-2
(Multi-Family Residential District) to R-3 (Mixed
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Residential District); providing for publication
and effective date. (Jose R. Perez)

Motion approving ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning
Lot 6, Block 1456, Eastern Division, located at
2518 Norton St., from R-2 to R-3; and providing for
publication and effective date.

Moved : Cm. Bruni
Second: Cm. Guerra
For: 7 Against: 0 Abstain: 0

Amending the Zoning Ordinance (Map) of the City of
Laredo by rezoning 18.775 acres out of Porcion 22,
San Isidro Ranch, as further described by metes and
bounds, located on McPherson Rd., from AG
(Agricultural District) to B-1 (Limited Business
District); providing for publication and effective
date. (Joe A. Guerra)

Motion approving ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning
18.775 acres out of Porcion 22, San Isidro Ranch,
as further described by metes and bounds, located
on McPherson Rd., from AG to B-1; and providing for
publication and effective date.

Moved : Cm. Bruni
Second: Cm. Guerra
For: 7 Against: 0 Abstain: 0

Amending the Zoning Ordinance (Map) of the City of
Laredo by rezoning 12.83 acres out of Porcion 17,
Abstract 52, as further described by metes and
bounds, located at 405 Muller Memorial Blvd. from
M-1 (Light Manufacturing District) to R-1 (Single
Family Residential District) Planned Unit
Development, providing for publication and
effective date. (Mario G. Alvarado)

Motion approving ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning
12.83 acres out of Porcion 17, Abstract 52, as
further described by metes and bounds, located at
405 Muller Memorial Blvd. from M-1 to R-1 Planned
Unit Development, and providing for publication and
effective date.

Moved : Cm. Bruni
Second: Cm. Guerra
For: 7 Against: O Abstain: 0
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13. 96-0-172 Amending Ordinance No. 94-0-032 authorizing the

14.

15'

96-0-173

96-0-174

issuance of a Special Use Permit for a Mobile
Home/Recreational Vehicle Park on 25.9490 acres as
further described by metes and bounds on attached
exhibit "A", located west of FM1472 and north of
Pan American Blvd. by changing the acreage to
26.0450 and updating the site plan. (Unanimous
City Council)

Motion to approve ordinance amending Ordinance No.
94-0-032 authorizing the issuance of a Special Use
Permit for a Mobile Home/Recreational Vehicle Park
on 25.9490 acres as further described by metes and
bounds on attached exhibit "A", located west of

FM1472 and north of Pan American Blvd. by changing
the acreage to 26.0450 and updating the site plan.

Moved : Cm. Bruni
Second: Cm. Guerra
For: 7 Against: 0 Abstain: 0

Amending the Zoning Ordinance (Map) of the City of
Laredo by rezoning all of Block 2018, Eastern
Division, and an excess strip of Block 2018,
located on S.H. 359 at N. Ejido Ave., from B-3
(Community Business District) to B-4 (Highway
Commercial District), and authorizing the issuance
of a Special Use Permit for sand and gravel
sales/storage on this site. (Jose R. Perez Jr.)

Motion to approve ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning
all of Block 2018, Eastern Division, and an excess
strip of Block 2018, located on S.H. 359 at N.
Ejido Ave., from B-3 to B-4, and authorizing the
issuance of a Special Use Permit for sand and
gravel sales/storage on this site.

Moved : Cm. Bruni
Second: Cm. Guerra
For: 7 Against: 0 Abstain: 0

Amending the City of Laredo's 1995-1996 Annual
Budget in the amount of $140,727.00 for additional
salary and fringe benefit costs for eighteen task
force investigators in Narcotics Task Force grant
awarded by the Criminal Justice Division for period
beginning June 1, 1996 and ending May 31, 1997.
(Unanimous City Council)

Motion to approve ordinance amending the City of
Laredo's 1995-1996 Annual Budget in the amount of
$140,727.00 for additional salary and fringe
benefit costs for eighteen task force investigators
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in Narcotics Task Force grant awarded by the
Criminal Justice Division for period beginning
June 1, 1996 and ending May 31, 1997.

Moved : Cm. Bruni
Second: Cm. Guerra
For: 7 Against: O Abstain: 0

Ordinance amending the City of Laredo's 1996-1997
budget authorizing the reclassification of three
(3) investigator positions at the Laredo Police
Department to three (3) sergeant positions at the
Laredo Police Department and authorizing the City
Manager to implement said budget.

(Unanimous City Council)

J.L. Martinez, President of the Texas Peace
Officers Association, stated that by taking action
on this matter it would be in violation of the
collective bargaining contract in accordance with
Article 4.

Leticia Martinez, representing Officer John Payle,
stated the proposed amendment under consideration
and the manner in which it is being proposed
violates the collective bargaining agreement
between the City and the Police Officers
Association. She added that Article 4 provides
that the employer shall give the association 30
days advanced notice of the intent to change,
modify, rescind or institute any new work
conditions or privileges of employment which affect
the employees and shall take into consideration any
written responses by the association prior to the
implementation of the change. It is her client's
position that the 1996-97 budget approved and
adopted by this council has the force of policy and
therefore any proposed amendment to that budget is
a change of policy requiring the proper notice to
be given pursuant to the collective bargaining
agreement. This proposed amendment will not only
affect her client, but also other police officers
as well. She added that her client urges that this
item be tabled and that the Acting Chief of Police
give the advanced 30 day notice that is required by
the bargaining agreement.

Luis Dovalina, President of the Laredo Police
Association, stated that he sees no problem with
the action that the council will be taking on the
reclassifications. The city has complied with
Article 4 and has notified the association.
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Motion to approve ordinance amending the City of
Laredo's 1996-1997 budget authorizing the
reclassification of three (3) investigator
positions at the Laredo Police Department to three
(3) sergeant positions at the Laredo Police
Department and authorizing the City Manager to
implement said budget.

Moved : Cm. Bruni
Second: Cm. Guerra
For: 7 Against: 0 Abstain: 0

Authorizing the Interim City Manager to execute a
lease with Jose Santos for approximately 4,612
square feet constituting Building #1112 located at
1603 E. Calton Road to be used for a grocery
convenience store.

1. Lease term is for one year commencing October 1,
1996 and ending September 30, 1997, and may be
terminated by either party upon giving a 90-day
written notice.

2. New monthly rent shall be $971.46.

(Unanimous City Council)

Motion to approve ordinance authorizing the Interim
City Manager to execute a lease with Jose Santos
for approximately 4,612 square feet constituting
Building #1112 located at 1603 E. Calton Road to be
used for a grocery convenience store.

Moved : Cm. Bruni
Second: Cm. Guerra
For: 7 Against: 0 Abstain: 0

Accepting a grant from the Texas Natural Resource
Conservation Commission in the amount of
$152,739.80, with the City designating $44,666.20
in matching funds and/or in-kind services for a
total of $197,406.00 to implement the Nonpoint
Source Toxic Substance Project for the Manadas
Creek Watershed for the period from November 1,
1996 to August 31, 1999 and authorizing the Interim
City Manager to execute all documents related
thereto.

Motion to approve resolution accepting a grant from
the Texas Natural Resource Conservation Commission
in the amount of $152,739.80, with the City
designating $44,666.20 in matching funds and/or in-
kind services for a total of $197,406.00 to
implement the Nonpoint Source Toxic Substance
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Project for the Manadas Creek Watershed for the
period from November 1, 1996 to August 31, 1999 and
authorizing the Interim City Manager to execute all
documents related thereto.

Moved : Cm. Alvarado
Second: Cm. Valdez
For: 7 Against: 0 Abstain: 0

Authorizing the City Manager to enter into a new
contract with H.E. Butt Grocery Company that was
previously approved on May 6, 1991, but has
subsequently expired by its own terms in order to
amend the projects costs and to extend the time
period needed to commence construction project on
Calton Road in order to address traffic congestion
issues in the area. The project includes a center
turning lane from San Dario Avenue to a point
between Yeary Avenue and San Francisco Avenue, plus
the installation of a traffic signal light at Yeary
Avenue and Calton Road.

Motion to approve resolution authorizing the City
Manager to enter into a new contract with H.E.

Butt Grocery Company that was previously approved
on May 6, 1991, but has subsequently expired by its
own terms in order to amend the projects costs and
to extend the time period needed to commence
construction project on Calton Road in order to
address traffic congestion issues in the area.

Moved : Cm. Guerra
Second: Cw. Montalvo
For: 7 Against: 0 Abstain: 0

Declaring the public necessity to acquire six
parcels of land as right-of-way for the Calton Road
Widening Project and authorizing the City Attorney
to institute condemnation proceedings to acquire
those parcels that staff is unable to acquire
through negotiations due to conflicts of ownership,
owner refusal to sell, and/or inability to locate a
listed owner; as described in attached Exhibit A.

Motion to approve resolution declaring the public
necessity to acquire six parcels of land as right-
of-way for the Calton Road Widening Project and
authorizing the City Attorney to institute
condemnation proceedings to acquire those parcels
that staff is unable to acquire through
negotiations due to conflicts of ownership, owner
refusal to sell, and/or inability to locate a
listed owner.
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Moved : Cm. Guerra
Second: Cm. Valdez
For: 7 Against: 0 Abstain: O

Encouraging and supporting our State Senator and
State Representative in an effort to work with the
City of Laredo in preparing Legislation and
evaluating the impact on the City of Laredo of a
proposed consolidation of the City of Laredo and
the County of Webb.

Cm. Casso stated that this was not what he
requested. He wanted staff to prepare a resolution
supporting a constitutional amendment to authorize
the structural consolidation of the existing city
and county government. He wants to be able to
allow us to have a referendum so that people can
speak whether they want to merge or not. He wants
the resolution to read that we support a
constitutional amendment to authorize consolidation
of the existing city and county government.

This does not mean that we are going to merge, it
means that we need a constitutional amendment.

He wants the city to take a stand that we favor and
support a constitutional amendment.

Motion to table.

Moved : Cm. Bruni
Second: Cw. Montalvo
For: 7 Against: 0 Abstain: 0

In support of continued positive relations and
continued coordination with the United States
Customs Service to encourage increased utilization
of the Colombia Solidarity Bridge and the
construction of the fourth international bridge as
a means of further promoting the facilitation of
international commercial shipments between Laredo
and Nuevo Laredo.

Motion to approve resolution in support of
continued positive relations and continued
coordination with the United State Customs Service
to encourage increased utilization of the Colombia
Solidarity Bridge and the construction of the
fourth international bridge as a means of further
promoting the facilitation of international
commercial shipments between Laredo and Nuevo
Laredo.

Moved : Cm. Guerra

Second: Cw. Montalvo
For: 7 Against: O Abstain: 0

10
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VIII. MOTIONS

23.

24.

25.

Approval of the construction plans and authorization to
advertise for bids for the re-roofing of building 1005
located at the Laredo International Airport with tentative
award on November 18, 1996.

Motion to approve the construction plans and authorization
to advertise for bids for the re-roofing of building 1005
located at the Laredo International Airport with tentative
award on November 18, 1996.

Moved : Cm. Guerra
Second: Cm. Valdez
For: 7 Against: O Abstain: 0

Approval of change order no. 1, a net decrease of $2,980.80
to the construction contract with Ramex Construction
Company, Inc., Houston, Texas, for additional filling and
compacting site work for erosion control of the slopes at
the Santa Isabel Reverse Osmosis Facility in conjunction
with the Sierra Vista 5 Million Gallon Ground Storage Tank
and Pump Facility and the Santa Isabel Reverse Osmosis
Facility Projects. Current construction contract amount is
$4,032,934.30.

Motion to table and find the funding from some other fund.

Moved : Cw. Moreno
Second: Cm. Bruni
For: 7 Against: 0 Abstain: 0

Authorizing the transfer of $103,000.00, from various
accounts in completed projects from past bond issue to the
Lyon Tank Improvements & Anna Truck Route in preparation of
bid award. Funding comes from the completed paving projects
#51 and distributed as follows: $100,000 for the Lyon Tank
Improvements, and $3,000 to Anna Truck Route.

Motion to table.
Moved : Cw. Moreno
Second: Cm. Bruni

For: 7 Against: O Abstain: 0

Motion to reconsider.

Moved : Cw. Moreno
Second: Cm. Bruni
For: 7 Against: O Abstain: 0

Motion authorizing the transfer of $103,000.00, from various
accounts in completed projects from past bond issue to the

11
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26.

27.

Lyon Tank Improvements & Anna Truck Route in preparation of
bid award. Funding comes from the completed paving projects
#51 and distributed as follows: $100,000 for the Lyon Tank
Improvements, and $3,000 to Anna Truck Route.

Moved : Cw. Moreno
Second: Cm. Bruni
For: 7 Against: 0 Abstain: 0

Award of an engineering contract to CH2M Hill, San Antonio,
Texas, for an amount not to exceed $150,000 to conduct Phase
IT of a Feasibility Study for an Aquifer Storage and
Recovery System. Funding for this project is available in
the Water Availability Study Account.

Motion to award an engineering contract to CH2M Hill, San
Antonio, Texas, for an amount not to exceed $150,000 to
conduct Phase II of a Feasibility Study for an Aquifer
Storage and Recovery System.

Moved : Cm. Guerra
Second: Cm. Valdez
For: 7 Against: 0 Abstain: 0

Adopting a schedule of hearings and proceedings and
directing staff to prepare a service plan for the voluntary
annexation of 7 parcels of land totaling 915.031 acres, more
or less, and the unilateral annexation of 4 parcels of land
totaling 87.6366 acres, more or less, in accordance with
Section 43.052 of the Texas Local Government Code. The
tracts are as follows:
Tract 1: Hurd Tract - 28.1156 acres, more or less.
Petitioner: J.R. Hurd
Tract 2: Deutsch/Sanditen Tract - 35.1466 acres, more or
less. Petitioners: Linda Deutsch and Patricia
Sanditen
Tract 3: Ramos Tract - 61.8484 acres, more or less.
Petitioner: Donato Ramos
Tract 4: Ponderosa Industrial Park Tract -30.8183 acres,
more or less. Petitioner: City of Laredo as an
unilateral annexation
Tract 5: Tex-Mex Industrial Park Tract -30.6358 acres,
more or less. Petitioner: City of Laredo as an
unilateral annexation
Tract 6: Tex-West Industrial Park Tract - 2.5537 acres,
more or less. Petitioner: City of Laredo as an
unilateral annexation
Tract 7: Eastwoods Tract - 3.48 acres, more or less.
Petitioner: Oscar Zuniga for Big "O"
Development, L.C.
Tract 8: Southern Development Tract - 23.6288 acres, more
or less. Petitioner: City of Laredo as an
unilateral annexation

12
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28.

29.

30.

Tract 9: Vela Tract - 267.27 acres, more or less.
Petitioner: Camilo Prada

Tract 10: Minne Tract - 470.00 acres, more or less.
Petitioner: Elizabeth L. Minne

Tract 11: Link Tract - 42.378 acres, more or less.
Petitioner: Michael R. Link

Motion adopting a schedule of hearings and proceedings and
directing staff to prepare a service plan for the voluntary
annexation of 7 parcels of land totaling 915.031 acres, more
or less, and the unilateral annexation of 4 parcels of land
totaling 87.6366 acres, more or less, in accordance with
Section 43.052 of the Texas Local Government Code.

Moved : Cm. Guerra
Second: Cm. Valdez
For: 7 Against: 0 Abstain: 0

Award of a construction contract to the Low Bidder, N.G.
Painting, Inc., Kerrville, Texas, in the amount of
$80,900.00 for the repairs to the north ground water storage
tank located at Lyon Street and Meadow Avenue. Funding is
available in the Lyon Tank Improvements.

Motion to award a construction contract to the low bidder,
N.G. Painting, Inc., Kerrville, Texas, in the amount of
$80,900.00 for the repairs to the north ground water storage
tank located at Lyon Street and Meadow Avenue.

Moved : Cm. Bruni
Second: Cw. Moreno
For: 7 Against: 0 Abstain: 0

Approval of design and authorizing the City Manager to
proceed with the construction of a new cemetery fence along
Saunders Avenue and Meadow Street up to the first gate. The
fence will be constructed at no cost to the City. Mercy
Regional Medical Center will bear the construction costs.
The Texas Historical Commission has approved the design.

Motion to approve the design and authorize the City Manager
to proceed with the construction of a new cemetery fence
along Saunders Avenue and Meadow Street up to the first
gate.

Moved : Cm. Bruni
Second: Cw. Moreno
For: 7 Against: 0 Abstain: 0

Award of two year service contract to the Low Bidder,
Southwestern Bell Mobile Systems, Laredo, Texas, in the
estimated amount of $169,200.00 for providing cellular phone
service for all city departments. The city currently has

13
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31.

32.

33.

ninety-six cellular phone users and the funding is available
from each user department's communication budget.

Motion to award a two year service contract to Southwestern
Bell Mobile Systems in the estimated amount of $169,200.00
for providing cellular phone service for all city
departments.

Moved : Cm. Bruni
Second: Cw. Moreno
For: 7 Against: 0 Abstain: 0

Award of contract to the Low Bidder, Industrial
International Inc., Helotes, Texas, in an estimated amount
of $52,120.00 for the purchase of approximately eighty fire
hydrants for use by the Utilities Department in construction
and replacement projects. The bid pricing will be firm for
the six month contract period and all hydrants will be
purchased on an as need basis. Funding for this purchase is
available in the Utilities Department - Water
Transmission/Distribution Division, materials to make
repairs to lines account number.

Motion to award contract to Industrial International Inc.,
Helotes, Texas, in an estimated amount of $52,120.00 for the
purchase of approximately eighty fire hydrants for use by
the Utilities Department in construction and replacement
projects.

Moved : Cm. Bruni
Second: Cw. Moreno
For: 7 Against: 0 Abstain: 0

Award of annual service contract to the Low Bidder, Andy's
Auto Air & Supply Co., Laredo, Texas, in the estimated
amount of $50,000.00, for providing automotive air
conditioning service for all City vehicles. Funding for this
service will come from the user departments.

Motion to award of annual service contract to Andy's Auto
Air & Supply Co., Laredo, Texas, in the estimated amount of
$50,000.00, for providing automotive air conditioning
service for all City vehicles.

Moved : Cm. Bruni
Second: Cw. Moreno
For: 7 Against: 0 Abstain: 0

Award of an annual service contract to the Low Bidder, STR
Tire Co., Inc., Laredo, Texas, in the estimated amount of
$12,154.02, for providing tire recapping services for the
Fleet Management Division. Funding for this service will
come from the user departments.

14
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34.

35.

36.

Motion to award an annual service contract to STR Tire Co.,
Inc., Laredo, Texas, in the estimated amount of $12,154.02,
for providing tire recapping services for the Fleet
Management Division.

Moved : Cm. Bruni
Second: Cw. Moreno
For: 7 Against: O Abstain: 0

Award of a contract to the Low Bidder, Union Metal Corp., De
Soto, Texas, in the amount of $21,184.00, for the purchase
of traffic signal mast arms and poles. These will be
installed at the intersections of Marcella/Chihuahua,
InterAmerica/FM 1472, McPherson Road/United High School
entrance. UISD has agreed to pay for the equipment needed
for the High School entrance. Funding for the two remaining
lights has been budgeted in the 1995-1996 Annual Budget.

Motion to award of a contract to the low bidder, Union Metal
Corp., De Soto, Texas, in the amount of $21,184.00, for the
purchase of traffic signal mast arms and poles.

Moved : Cm. Bruni
Second: Cw. Moreno
For: 7 Against: 0 Abstain: 0

Approval to reject the sole bid received for the purchase of
a cash consolidation system for the Bridge System operations
due to non-compliance with the City's bid specifications and
authorizing staff to solicit new bids. The system includes
a coin sorter/counter, currency counter, and software
package. This equipment will be used by the Bridge system
tellers in cash reconciliation.

Motion to reject the sole bid received for the purchase of a
cash consolidation system for the Bridge System operations
due to non-compliance with the City's bid specifications and
authorizing staff to solicit new bids.

Moved : Cm. Bruni
Second: Cw. Moreno
For: 7 Against: 0 Abstain: 0

Award of six month supply contracts to the Low Bidders, Tire
Center Inc., San Antonio, Texas ($58,206.28). ThreadCo,
Laredo, Texas ($20,032.00), Goodyear Auto Store, Laredo,
Texas ($9,764.36), and STR Tire Co., Laredo, Texas
($2,284.32) to supply tires and tubes for all City vehicles.
Funding for this purchase is available in the Fleet
Maintenance Fund.

Motion to award six month supply contracts to the low

bidders, Tire Center Inc., San Antonio, Texas ($58,206.28).
ThreadCo, Laredo, Texas ($20,032.00), Goodyear Auto Store,
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37.

38.

39.

Laredo, Texas ($9,764.36), and STR Tire Co., Laredo, Texas
($2,284.32) to supply tires and tubes for all City vehicles.

Moved : Cm. Bruni
Second: Cw. Moreno
For: 7 Against: 0 Abstain: 0

Approval of bid specifications and authorization to
advertise for bids for the purchase of police package
sedans. The purchase of thirteen vehicles was authorized in
this fiscal budget, however, bid pricing will be requested
for options to purchase a total of seventeen units. The
Police Department anticipates receiving additional Trust
Fund monies which will be used to purchase additional
vehicles. Bids will be received on November 6, 1996, with a
tentative bid award for November 18, 1996.

Cm. Bruni wants to see that all city vehicles in all
departments go with dedicated natural gas engines.

Motion to approval of bid specifications and authorization
to advertise for bids for the purchase of police package
sedans and to include dedicated natural gas engines as an
alternative to the actual base bid.

Moved : Cm. Bruni
Second: Cw. Casso
For: 7 Against: 0 Abstain: 0

Approval of bid specifications and authorization to
advertise for bids for the purchase of 500,000 blue bags for
distribution in the City's Recycling Program. Funding is
available in the Landfill trust fund. Bids will be received
on October 29, 1996, with a tentative bid award for November
4, 1996.

Motion to approve bid specifications and authorization to
advertise for bids for the purchase of 500,000 blue bags for
distribution in the City's Recycling Program.

Moved : Cm. Bruni
Second: Cw. Moreno
For: 7 Against: 0 Abstain: 0

Approval of bid specifications and authorization to
advertise for bids for laboratory contract services for the
Health Department. A reference laboratory is contracted on
an annual basis to provide laboratory clinical services
which are not provided in-house or by the Laboratory
Division at the Texas Department of Health. The total
contract amount shall not exceed $30,000.00. State grant
funds are utilized for the reimbursement of the majority of
these services. Bids will be received on October 29, 1996,
with a tentative bid award for November 4, 1996.
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40.

41-

Motion to approve bid specifications and authorization to
advertise for bids for laboratory contract services for the
Health Department.

Moved : Cm. Bruni
Second: Cw. Moreno
For: 7 Against: 0 Abstain: 0

Approval to terminate the existing contract with National
Environmental Testing (NET), Carrollton, Texas following NET
Carrollton Laboratories operations closing down, and to
solicit new bid proposals from qualified Laboratories to
perform analytical testing for 60 stormwater samples in
compliance with the National Pollutant Discharge Elimination
System Stormwater Discharge Permit Program.

Motion to terminate the existing contract with National
Environmental Testing (NET), Carrollton, Texas and to
solicit new bid proposals from qualified Laboratories to
perform analytical testing for 60 stormwater samples in
compliance with the National Pollutant Discharge Elimination
System Stormwater Discharge Permit Program.

Moved : Cm. Bruni
Second: Cw. Moreno
For: 7 Against: 0 Abstain: O

Approval to solicit proposals from qualified consultants to
conduct a risk based assessment/cleanup of an Underground
Storage Tank site, in compliance with Texas Natural Resource
Conservation Commission RG-17 rules and regqulation, at 4200
Bartlett (former Exxon Service Station facility at Airport
property), and to complete the necessary paperwork for Texas
Natural Resource Conservation Commission reimbursement
process.

Cm. Guerra was concern about the former tenant's liability.

Mr. Pefla stated they will look into that situation and the
assessment, when the tank is taken out, the land has to be
evaluated, a report has to be provided to TNRCC as to
whether or not there is any contamination of the ground, at
that point they may investigate whether the lessee had some
responsibility.

Motion to solicit proposals from qualified consultants to
conduct a risk based assessment/cleanup of an Underground
Storage Tank site, in compliance with Texas Natural Resource
Conservation Commission RG-17 rules and regqulation, at 4200
Bartlett, and to complete the necessary paperwork for Texas
Natural Resource Conservation Commission reimbursement
process.
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42.

Moved : Cm. Bruni
Second: Cw. Moreno
For: 7 Against: 0 Abstain: 0

Approval to solicit proposals from qualified consultants to
conduct an environmental assessment for the Manadas Creek
Wastewater Interceptor Project on a fast track basis in
compliance with ASTM E 1527-94 practice of Environmental
Site Assessment, subjected to EDA approval.

Motion to solicit proposals from qualified consultants to
conduct an environmental assessment for the Manadas Creek
Wastewater Interceptor Project on a fast track basis in
compliance with ASTM E 1527-94 practice of Environmental
Site Assessment, subjected to EDA approval.

Moved : Cm. Bruni
Second: Cw. Moreno
For: 7 Against: O Abstain: 0

IX. CITY MANAGER'S REPORT

43.

Presentation by the Planning Department on the recommend-
ations of the Planning and Zoning Commission of the
regulation of bars, night clubs, cantinas, and saloons in
the Downtown Historic District.

Marina Sukup, Director of Planning, made the presentation
before the council. She reported that the Planning and
Zoning Commission voted to recommend a special use permit
for bars in the historic district within the Central
Business District. She added that the proposed ordinance
change would require a special use permit with the following
restrictions:

(1) The establishment is equipped with sprinklers and
automatic warning systems.

(2) The establishment has a window allowing a clear and
unobstructed view of the bar and assembly areas.

(3) All interior construction must be in conformance
with the provisions of the Fire Hazard Specific Use
Zoning Overlay District.

(4) All exterior modifications and signage shall be
subject to review and approval of the Historic
District/Landmark Board.

(5) The special use permit shall be non-transferable.

Cw. Moreno suggested that staff send letters to bar owners
relative to the illegality of certain things that are taking
place in the bars such as the increase number of women that
seem to be working the bars, and the number of health
problems that this brings. She wants that reminders be sent
of what is legal and illegal that should not be taking
place.
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44,

45.

46.

Charles Martens spoke of a concept that he would like
initiated and that is allowed in other cities such as San
Antonio and Austin, where districts or areas are carved out
where such facilities such as bars and entertainment places
are created. He added they need to carve an area where the
city takes the initiative to get the area designated so that
when private enterprise comes in and wants to open something
nice there is a place to have it, this would also help clean
up the downtown bar problems, because they would be
consolidated into one area.

Mayor Ramirez directed staff to proceed to bring the
ordinance for introduction for council action at the next
meeting.

Presentation by the Friends of the Library, Laredo, Texas,
Inc., regarding fundraising for the New Main Library with
discussion and possible action.

Ms. Pam Miller from the Friends of the Library appeared
before the council to announce that they will have a formal
'Lift-0ff' of the fundraising project which will include:
(a) Corporate Sponsorships; (b) Brick Pavers; (c) Adopt-A-
Book; and (d) Grants. It will begin at 11:00 a.m. on
October 15th at the construction site.

Authorizing the City Manager to enter into an agreement with
the Texas Water Development Board (TWDB), in relation to the
Aquifer Storage and Recovery Project, for the use of the
state owned drilling rig crew, geophysical logging devices,
coring equipment and other services to complete six pilot
holes and four test wells. The City's contribution is
$165,000, TWDB absorbs other labor and equipment costs
associated with the drilling activities.

Motion authorizing the City Manager to enter into an
agreement with the Texas Water Development Board (TWDB), in
relation to the Aquifer Storage and Recovery Project, for
the use of the state owned drilling rig crew, geophysical
logging devices, coring equipment and other services to
complete six pilot holes and four test wells. The City's
contribution is $165,000, TWDB absorbs other labor and
equipment costs associated with the drilling activities.

Moved : Cw. Moreno
Second: Cm. Valdez
For: 7 Against: 0 Abstain: 0

Presentation by the Planning Department of the Recommend-
ation of the Planning and Zoning Commission of a proposed
amendment to Section 24.62.5 of the Laredo Land Development
Code of the City of Laredo to provide for Mini-Storage/
Warehousing; amending Section 24.63.2 to provide for Special

19




M96-R-33 MINUTES OCTOBER 7, 1996

Use Permits for Mini-Storage/Warehousing; creating Section
24.93.7 relating to Special Use Permits for Mini-
Storage/Warehousing facilities.

Marina Sukup reported that the proposed amendment will allow
for mini-storage facilities in the B-1 and B-3 zoning
districts with the issuance of a Special Use Permit. The
performance standards include: screening, landscaping,
distance requirements from principal arterials, and
restricts the number of units to 300 and that all building
permit provisions will be maintained.

Motion to accept the recommendations from staff and the
Planning & Zoning Commission and to proceed to introduce the
ordinance at the next meeting.

Moved : Cm. Guerra
Second: Cm. Valdez
For: 7 Against: 0 Abstain: 0

47. Authorizing the Interim City Manager to enter into a profes-
sional services contract with VERTEX TARGETED OPPORTUNITIES
of Irving, Texas, to complete Medicaid Administrative claims
for the City of Laredo Health Department for the period
beginning October 1, 1996, through September 30, 1997.

Mr. Jerry Robinson, Health Director, stated that the Health
Department has researched the possibility of collecting
Medicaid administrative claims funds which would involve
identifying funds, either City or State, which are eligible
and which would qualify. He added that Vertex Targeted
Opportunities of Irving, Texas has worked with the Texas
Department of Health. He concluded by reporting that the
intent of this agreement is to compensate Vertex only for
new revenues received by the City of Laredo that are
expressly deemed to be a result of Vertex's efforts at the
rate of 22% of new funds reimbursed by Medicaid.

Motion to authorize the City Manager to enter into a
contract with Vertex Targeted Opportunities of Irving, Texas
to complete Medicaid Administrative Claims for health
services for the City of Laredo Health Department for the
period beginning October 1, 1996 through September 30, 1997.

Moved : Cm. Alvarado
Second: Cw. Montalvo
For: 7 Against: 0 Abstain: 0

48. Discussion and possible action regarding Step II of the

Drought Contingency Plan and the creation of a Citizens
Advisory Committee for water conservation.
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49.

Fernando Roman, Acting Utilities Director, recommended to
cease Step II of the Drought Contingency Plan and to remain
in Step I throughout the fall and winter.

Motion to cease Step II and go back to Step I of the Drought
Contingency Plan.

Moved : Cm. Bruni
Second: Cw. Moreno
For: 7 Against: 0 Abstain: 0

Presenting a status report on the progress of the water and
wastewater Colonias project.

Mr. Tom Brown, from the Texas Water Development Board,
explained the process under the EDAP - Economically
Distressed Areas Program City of Laredo Facility Plan to
bring water and wastewater services to the Highway 359 and
Mines Road Colonias. He gave an example of how the
financing would work as follows:

Water Project Costs = $10,000,000
Build out customers = 5,000
Existing customers = 1,000
Capital Component Rate = $3/month

$3 x 1,000 x 12 mos. = $36,000/year
Affordable Loan = § 404,000
Based on 20 yr. Grant = § 9,596,000
Service:

Sewer Project Costs = $10,000,000
Build out customers = 5,000
Existing customers = 1,000
Capital Component Rate = 5/month
$5 x 1,000 x 12 = 60,000/yr
Affordable loan = 673,000
Based on 20 yrs Grant = 9,327,000

Mr. Edward Garza, representing Paul Garza & Associates
Consulting Engineering, explained the engineering design
criteria, demographic data, colonia water and wastewater
layouts, and the preliminary cost estimates.

Mr. Florencio Pefia, stated that the two major elements would
be the equity buying and the debt that will be offset by the
new customers of both colonias. He added that Mr. Garza is
trying to complete the facility plan which is going to
provide financial figures to be able to proceed with the
financial application to the Texas Water Development Board
and then they have to approve it. They will be approving
the equity buying and will also be approving how much debt
is going to be required.
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50-

51.

52.

Cm. Casso stated that he thinks the county needs to share in
this project or in some of the debt.

Mr. Pefia explained that the county is participating in the
cost of the right-of-way acquisition. They currently have
their staff involved because these areas are not platted.

Discussion and possible action of various items related to
the establishment of water and wastewater Impact Fees.

Fernando Roman, Acting Utilities Director, reported to
council that the City of Laredo pays for Capital
Improvements related to growth mainly from bond proceeds
and to a small degree from land development fees. A study
is requested to be funded in equal parts by residual funds
on bond issues whose projects have been completed. He
presently was recommending the authorization to go out for
request for proposals for financial and engineering; that
council appoints an Advisory Committee; and that council
sets a date for Public Hearings on land assumptions.

Motion to proceed with soliciting requests for proposals for
the studies on impact fees for both water and sewer.

Moved : Cm. Alvarado
Second: Cm. Valdez
For: 7 Against: O Abstain: 0

Authorizing the City Manager to designate funds for the
establishment of a cultural exchange to begin with the
Symphonic of the Instituto Politecnico de Mexico on October
16, 1996.

Dr. Luis Soto Gonzalez, President of Consejos de Institu-
ciones de Nuevo Laredo, requested funding assistance from
the City of Laredo in order for the Symphony to make a
presen-tation at the Laredo Civic Center Auditorium on
October 16, 1996. The funding would provide for hotel,
meals and the rental of the auditorium at an approximate
cost of $2,000.

Mayor Ramirez suggested that staff get the funds from Hotel/
Motel Revenues Fund.

Motion authorizing the City Manager to designate funds for

the establishment of a cultural exchange to begin with the

Symphonic of the Instituto Politecnico de Mexico on October
16, 1996.

Moved : Cm. Guerra
Second: Cw. Montalvo
For: 7 Against: 0 Abstain: 0

Request for Executive Session as authorized by Texas
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X.

XI.

Government Code, Section 551.071, to discuss possible
litigation to redress a City employee's default on a
contractual obligation to the City.

Note: This item and some others that are following will be
taken care of at a meeting of October 14, 1996 since time
ran out and were not discussed. (11:00 p.m.)

COMMUNICATIONS

None.

CITY COUNCIL DISCUSSION AND PRESENTATION

53.

Requests by Mayor and City Councilmembers for discussion and
presentation.

Requests by Mayor Saul N. Ramirez Jr.

1. Appointment of two members to serve on the Audit Committee.

Motion appointing Cm. Guerra and Cm. Valdez to serve on the
Audit Committee.

Moved : Cm. Guerra
Second: Cm. Bruni
For: 7 Against: 0 Abstain: 0

Requests by Councilmember Louis H. Bruni

1. Presentation and discussion by Mr. Gary Jacobs on the impact

of U.S. Customs' actions at the Lincoln-Juarez Bridge on the
Laredo economy and related safety and health issues.

Mr. Gary Jacobs expressed his concern over the fact that a
federal agency is usurping the authority of the City of
Laredo, than he has been by the recent unilateral actions by
customs. He added that Laredo is one of the most efficient
ports on the U.S.-Mexico-Canada border and it is the City of
Laredo who should decide when and where hazardous materials
should be crossing. He asked that council seriously
considers passing an ordinance which dictates the places and
hours that crossings should take place.

Mr. Hector Farias, President of the Tex-Mex Border Transpor-
tation Association, stated that we need to look at a 25 year
orderly work plan and that we should take the lead to bring
the different associations together to work with customs.

Cm. Casso stated that they need to discuss the 25-year
growth plan.
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Mr. Nick Quin of Packard Electric stated that if we are
going to grow the way we intend to grow, that we should not
forget the access. We need the infrastructure before the
4th bridge is started to get trucks to and from that area
and back to IH35.

Presentation by Blas Castaneda concerning the City's
participation in the development of the Boy Scout Camp and
traffic signalization at their entrance located at the
intersection of Highway 59 and Heritage Drive with possible
action.

Motion to instruct staff to find the necessary funding for
the installation of the traffic signalization, conduct a
traffic count, and bring back to council to consider the
funding source for the project to be funded accordingly.

Moved : Cm. Bruni
Second: Cm. Valdez
For: 7 Against: 0 Abstain: 0

Presentation by Hector Garcia concerning drainage problems
and creek maintenance problems at the Woodlake Apartments
located adjacent to the site of the new main library with
possible action.

Mr. Hector Garcia of Woodlake Apartments stated that the
City has failed to keep the creek clean and that the last
rainfall backed up and he had water damage to five (5)
units. He asked for help from the city to fix the problem.

Mr. Pefia, Interim City Manager, stated that staff has looked
at the ditch and the City has cleaned it out. There does
appear to be a great problem with Woodlakes as it relates to
Cherry Hill Projects and maybe there is something between
the two owners that can be worked out to provide some kind
of additional ditch to go back towards the northside where
that ditch is. He added that there is no easement there,
it is all private property, but as far as cleaning the
ditch, the city will continue maintaining it. The other
problem has to do with the elevation and possibly something
can be worked out with the owner of Cherry Hill.

Cm. Bruni asked that Mr. Garcia furnish the city with the
initial site elevations plans to help engineering pin point
some ways where we might be able to alleviate that problem.

Presentation by Mr. Ralph Garcia concerning the enforcement
of traffic laws pertaining to citizens of foreign countries.

Mr. Garcia was not present and the item was tabled.

24




M96-R-33 MINUTES OCTOBER 7, 1996

5.

Presentation by Andres S. Rodriquez, Poet Laureate of
Laredo, concerning a letter and its contents to former
President George W. Bush.

Mr. Rodriqguez was not present to make the presentation.

C. Requests by Councilmember Alfonso I. "Poncho" Casso,

1.

Discussion and possible action regarding the City of Laredo
leasing 2 1/2 acres of land to the Children's Museum
adjacent to the new city library.

Ms. Elizebeth Ryan, Executive Director of the Children's
Museum, asked for council support in acquiring the land
adjacent to the new library. She said that the Library
Board has endorsed their request and were now requesting
council endorsement.

Sandra Rocha Taylor, spoke in support of having Children's
Museum adjacent to the new city library.

Melony Summermill stated that the current building limits
their ability to fulfill their mission in its entirety
because they are not accessible to the disabled, there is no
handicapped accessibility, their current location does not
meet the standards established with ADA, which provides
equal access to public spaces. They need to raise $2.8
million.

Motion endorsing the request for support, instructing staff
to start the necessary paperwork for a long term lease with
the City of Laredo and have staff come back to council with
their recommendation.

Moved : Cm. Casso
Second: Cm. Bruni
For: 7 Against: 0 Abstain: 0

Discussion and possible action regarding the legislative
consultant.

Cm. Casso wants to know what staff is doing right now on
this issue and said that his idea is to transfer those
$25,000.00 to the Laredo Development Foundation because he
does not want to have anything to do with contracting
directly with a legislative consultant. He added that LDF
is ready to move on and get the balance of the monies from
the private sector.

Mr. Florencio Pefia stated Frank Sturgeon has sent a list,
but the other thing that has been done as a follow-up to Cm.
Casso's recommendation, is that he will be having a meeting
with Frank Leach of the Laredo Development Foundation and
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they will discuss how this can possibly work.

Mayor Ramirez asked that we specifically tie our agenda with
the work that consultant will be providing.

Discussion and possible action regarding the relocation of
the utilities payment department to the Central Power and
Light offices.

Cm. Casso stated that he brought this item up because he
wanted feedback from council. He asked that the
Telecommunications Commission study the possibility of
moving the Utilities Department to the CP&L building

and come back with recommendations and costs.

Conrado Hein, Finance Director, said he had made contact
with CP&L Management and they are in the process of
finalizing an appraisal and environmental assessment of the
property which should be finalized by the end of October.
They have already made contact with the office that does the
bill collection for CP&L and they should be having all this
information by end of this month and will come back with a
report to council.

Ruben Correa, CP&L Representative, stated they are going
through a reorganization. The company has decided not to
relocate the office, but close it. They are informing the
public about the 14 locations throughout the city as to
where they can take of their business as far as payments are
concerned. The only thing they are doing at that office is
receiving payments, all other functions have been
centralized or standardized. The positions that are
displaced will be moved towards more service oriented jobs.
It is not economical for them, it is cost prohibited to
operate the way they were operating. There is also pay-by-
mail and are trying to establish bank drafting accounts.
They are allowing a two month period of time to make the
public aware, they have announced the date as being November
22nd and the feel it is a good opportunity if the city wants
to take advantage of that office.

Mr. Pefia asked if there will be someone in Laredo in an
office that we can call whenever there is a customer service
related problem.

Mr. Correa stated he will still be in Laredo and his office
will also be here and he will have a phone number where he
can be reached (721-4504). He said that this is not just
happening in Texas, it's happening in the west coast, and on
the east coast, we will have the opportunity to pick a
provider.

Cw. Montalvo asked Mr. Correa that if the City would
negotiate the building with CP&L is there a way by which
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they could provide an employee that would provide the
information within a computer as far as a person going for
connection and disconnection?

Mr. Correa answered that he will have a customer staff
associate which will work for him that will be directly
associated to the service, the line crews and anything that
is service oriented. What he will be doing is using that
individual to be able to help any customer.

Mr. Aldo Tatangelo stated that if the city needs expansion
on the Utilities Department, they should expand on the same
floor and not go to another building. He added that if
space is needed why not move to the C&V offices and move
those offices to the Civic Center. Why should we spend
money when we don't have to?

Discussion and possible concerning the Fire Training
Facility with a status report from Ex-Fire Chief Mike B.
Perez, Jr. regarding his consulting services related to the
City's efforts in developing a new Fire Training Facility as
well as on all matters concerning the administration and
operation of the City's Fire Department.

Cm. Casso requested that a copy of the contract with Mike
Perez be provided and wants a written report as to what he
did for the $24,000 he received.

Mr. Pefia explained that the contract provided that he
assists in the planning for the fire training facility and
to assist in providing consulting services in the transition
from an Interim Fire Chief to a new Fire Chief.

Cm. Casso stated that he wants to see a 50-100 page document
of what he did.

Mr. Pefia said he has not seen anything in writing, basically
he was involved in the collective bargaining and in
providing consulting services. He did developed work, but
it might not be completed entirely.

Fernando Alarcon, Vice President of the Firefighters Union,
stated that he had made a survey of Texas A&M Training
Facility which provides the City of Bryan with $100/day per
trainee for approximately 14,000 trainees per year for a
total revenue of $7 million. He added that we should move
ahead with the training facility at a faster pace.

Discussion and possible action regarding adequate fire
protection for the City of Laredo.

Mike Garza, Acting Fire Chief, said he has not received any

documentation from Mr. Mike Perez either. As far as the
training facility is concerned, they have the land and the
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project has been pushed back to 1998 and evidently there is
a problem with the water. He wants to make it clear that
there is a need for the Fire Training Facility aside from
the regional aspect and generating revenues. His emphasis
is to see this regional facility be developed primarily for
the benefit of the firefighters and the City. He also wants
to see the three fire stations developed because it has not
been able to developed in the speed he hoped it would.

Jorge Javier Lopez, President of the Firefighters Union,
stated that his concern is that they don't want to play
catch up in the acquisition of equipment and that we are
falling behind with equipment and facilities.

Cm. Casso told Mr. Mike Garza that he wants him to be more
aggressive to get these stations built and to provide the
adequate fire protection because he does not think that he
has to put it in the agenda to get the ball rolling. He
added that it is his job, he is supposed to be the leader of
that department.

Mr. Pena commented on the capital improvements, they sold
the bonds for one fire station ($900,000.00), they are
trying to buy the land, if they don't get the deal soon the
council should seriously consider building it somewhere
else. If they can get the land donated at McPherson or
359/Bob Bullock they can proceed with that. With that
direction if council wishes them to work with that they can
proceed with that one fire station, which is the one that
has been authorized for fiscal year 1996-97. As far as the
fire training facility is concerned, it will be operational
for 1998. They have been discussing with the Finance
Director and the Bond Counsel to see if they can sell those
bonds in January so that those funds will be available.
They may be able to be in a position to be under
construction sooner. There will be an other opportunity to
sell the bonds for the other two fire stations in the latter
part of 1997 or 1998. They need to firm up the land sites
for the other two stations.

Discussion and possible action regarding the capital
equipment for the Fire Department.

This item was discussed together with #4 and #5.
Discussion and possible action regarding the "regular rate"

for purposes of overtime pay under the fair labor standards
act for the Fire Department.

Motion to have the City reinstate the prior practice pay
rate.

Moved : Cm. Guerra
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D.

Second: Cm. Casso
For: 7 Against: 0 Abstain: 0

Appointment of Mr. Beto Fasci to the City Telecommunications
Commission.

This item was rescheduled for October 14th.

Requests by Councilmember Eliseo Valdez Jr.

1.

Discussion and possible action concerning the frequency of
water line breakage in the Hillside Terrace area.

This item was rescheduled for October 1l4th.

Presentation by Luis F. De La Garza from South Texas Tech-
Prep Consortium concerning a request for funding from the
City for the computerized Labor Market Information (LMI)
system.

Mr. De La Garza stated that there was no more funding as it
stands today for this program and that this request was a
one time funding request.

Motion to support the one time funding request for
$10,000.00 and that this item be brought back with a funding
source.

Moved : Cm. Guerra
Second: Cm. Valdez
For: 7 Against: 0 Abstain: 0

Mr. Pefia stated that the contract would be an interlocal
agreement between LCC and the city.

Mr. De La Garza clarified, that it would be with the South
Texas Tech-Prep Partnership, but the fiscal agent is under
the auspices of LCC.

Discussion and possible action concerning the graffiti
problem in the Hillside and Hidden Meadow areas.

This item was rescheduled for October 14th.

Requests by Councilmember Mario G. Alvarado

1. Follow up on the request to change the composition of the

Convention and Visitors Bureau Advisory Board taking into
consideration the items discussed at the workshop held on

September 20, 1996, with staff recommendation as to the
legal procedures to make the change.

This item was rescheduled for October 1l4th.
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2. Status report on the Mines Road overpass request for
placement on the MPO Agenda with possible action.

This item was rescheduled for October 14th.

3. Discussion and possible action concerning the
synchronization of the traffic signal located at Mines Road
(F.M. 1472) and Milo (F.M. 3464).

This item was rescheduled for October 14th.

4. Request to have legal staff prepare the necessary document
concerning a past council member's failure to comply with
the campaign contributions and expenditure report.

This item was rescheduled for October 14th.
E. Requests by Councilmember Joe A. Guerra

1. Presentation by Aldo Tatangelo concerning issues in the
downtown area to include restrooms, parking, and taxes on
properties.

This item was rescheduled for October 14th.

2. Discussion and possible action regarding recommendations
made by the Hotel-Motel Owners Association about the
composition of a new advisory board for the Laredo
Convention and Visitor's Bureau.

This item was rescheduled for October 14th.
F. Requests by Councilmember Consuelo "Chelo" Montalvo

1. Discussion concerning telephone listings for all department
heads with possible action.

This item was rescheduled for October 1l4th.
2. Discussion concerning the selection of one representative to
be appointed to the Ad Hoc Ordinance Review Committee by the

Mayor and each councilmember.

This item was rescheduled for October 1l4th.

XII. PUBLIC HEARINGS

54. Public hearing amending the City of Laredo FY 1996-97 Annual
Budget by appropriating the amount of $159,000 funded by
Webb County and the Texas Water Development Board for the
County and the Texas Development Board for the developing of
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55.

56.

a facility plan to address the water and sewer needs of
Colonias along Hwy. 359 and Mines Road.

This item was rescheduled for October 1l4th.

Public hearing amending the City of Laredo's 1996-1997
annual budget in the amount of $71,890.00 for a grant
awarded by the Texas Natural Resource Conservation
Commission to the used for implementing Nonpoint Source
Toxic Substance Project for Manadas Creek for the period
from November 1, 1996 through September 30, 1997 and
authorizing the City Manager to implement said Budget.

This item was rescheduled for October 1l4th.

Public hearing to amend the City of Laredo's 1996-1997
budget to reflect additional compensation in the amount of
thirty thousand five hundred sixty five dollars ($30,565)
for the participation of the City of Laredo Police
Department in the L.I.S.D. School Resource Officer Program
and amending resolution 96-R-096 to reflect the additional
compensation and authorizing the City Manager to implement
said budget.

This item was rescheduled for October 14th.

XIII. LAREDO MUNICIPAL HOUSING CORPORATION

57.

96-RMH-131 Authorizing the Laredo Municipal Housing
Corporation (LMHC) President to execute all
necessary documents to effectively convey fee
simple title to the City of Laredo for "The
Surface Only" of a tract of land containing 34.94
acres, and all buildings & improvements thereon
situated within the boundaries of the former
Laredo Air Force Base and being more fully
described by metes and bounds.

This item was rescheduled for October 1l4th.

XIV. MOTION TO RECESS AND CONVENE AS THE LAREDO MASS TRANSIT BOARD

58.

Motion to approve the list of "approved equals" developed by
the Laredo Municipal Transit System's General Manager and
authorizing same to respond to the "requests for approved
equals" for the plans and specifications for the purchase of
sixteen thirty-five foot, lift-equipped, compressed natural
gas (CNG) powered transit coaches.

This item was rescheduled for October 14th.
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XV. ADJOURNMENT
Motion to adjourn.

Moved : Cm. Bruni
Second: Cm. Casso

For: 7 Against: O Abstain: O

Adjournment time: 11:00 p.m.

I HEREBY CERTIFY THAT THE ABOVE MINUTES CONTAINED IN PAGES 01 TO 32
ARE TRUE, COMPLETE AND CORRECT PROCEEDINGS OF THE REGULAR CITY COUNCIL
MEETING HELD ON THE 7TH DAY OF OCTOBER, 1996. A CERTIFIED COPY IS ON
FILE AT THE CITY SECRETARY'S OFFICE.

ClesGia

GUSTAVO GUEVARA, JR.’
CITY SECRETARY

MINUTES APPROVED ON: NOVEMBER 4, 1996



