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CITY OF LAREDO 
CITY COUNCIL MEETING 

CITY COUNCIL CHAMBERS 
1110 HOUSTON STREET 

LAREDO, TEXAS 
5:30 P.M. 

MINUTES 

.ORIOIN�L 

M-96-R-36 OCTOBER 21, 1996 

I. CALL TO ORDER 

With a quorum present Mayor Saul N. Ramirez, Jr. called the 
meeting to order • 

II. PLEDGE OF ALLEGIANCE 

Mayor Saul N. Ramirez, Jr. led in the Pledge of Allegiance. 

III. ROLL CALL 
IN ATTENDANCE: 
SAUL N. RAMIREZ, JR., MAYOR 
JOSE R. PEREZ, COUNCILMEMBER, DISTRICT I 
LOUIS H. BRUNI, , DISTRICT II 
ALFONSO I. "PONCHO" CASSO, , DISTRICT III 
CECILIA MAY MORENO, , DISTRICT IV 
ELISEO VALDEZ, JR., , DISTRICT V 
JOE A. GUERRA, , DISTRICT VI 
MARIO GEORGE ALVARADO, , DISTRICT VII 
CONSUELO "CHELO" MONTALVO, , DISTRICT VIII 
GUSTAVO GUEVARA, JR., CITY SECRETARY 
FLORENCIO PENA, INTERIM CITY MANAGER 
JERRY CAIN, ASST. CITY ATTORNEY 

IV. INTRODUCTORY ORDINANCES 

2. Authorizing the Interim City Manager to execute an Assignment 
and Amendment to the Lease with Gerardo Javier Ramos, 
Assignor, and Ruperto Villarreal, Assignee, and Santos Ramos, 
Assignee, for approximately 15,289.56 square feet of Land 
located on Lot No. 2 of Block No. 15 at the Laredo 
International Airport and amending Section 1.11 entitled "Use 
of Premises" from office space and retail sales to a 
gymnasium and associated uses. 

Ordinance Introduction: City Council 

3. Ordinance providing for the granting and administration of 
licenses to construct and operate wire telecommunications 
systems, and setting forth the terms and conditions thereof. 
The major provisions of this ordinance are: 
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1) A Ten year term with one five year option 
2) A one-time, $5,000.00, acceptance fee, 
3) A five percent (5%) fee on gross revenues, 
4) Liability insurance requirements. 

Mr. Bob Burton, Area Manager for Southwestern Bell, made the 
following comments regarding the proposed ordinance with 
several concerns: 

Southwestern Bell objects generally on any effort on the part 
of the city to regulate or to appear to regulate those 
segments of their telecommunications business which do not 
pertain to the management of the right-of-ways. In their 
opinion the city"s police powers pertaining to public right­
of-ways are limited to the management of such things as the 
coordination of construction schedules, the establishment of 
standards and procedures for constructing lines across 
private property, determination of insurance or indemnity 
requirement, the establishment of rules for local building 
codes, scheduling of common street cuts, repairing and 
resurfacing of construction damaged streets, insuring public 
safety in the use of right-of-ways and keeping track of 
various system using right-of-ways to prevent interference 
among facilities. He added that the proposed ordinance goes 
beyond those police powers. The Public Utility Act grants 
the Public Utility Commission a reasonable jurisdiction over 
the business and property of all Texas Telecommunication 
Utilities. Southwestern Bell is a holder of a CCN 
(Certificate of Convenience & Neccesity) that includes most 
the City of Laredo. In attempt by the staff to produce a 
single document to cover any and all Telecommunication 
providers within the City, this ordinance would subject SWB 
to some regulatory oversight by the City, that they believe 
is the exclusive right of PUC. The ordinance also attempts 
to establish customer service and performance standards, rate 
setting procedures, and accepting the transfer of 
Certificates of Convenience and Necessity, these matters are 
the sole ability of PUC. While some things are appropriate 
for cable and competitive access providers because they are 
not regulated by PUC, they don't believe that they are 
appropriate for a carrier such as SWB. The fees and annual 
mechanism proposed, mainly the 5% of gross revenues, would 
significantly increase Southwestern Bell's cost of doing 
business in the city as the Texas law allows that this cost 
be passed through to the citizens of the city, there would be 
a significant increase of the municipal fee charge on the 
citizens that are customers of their company. It is 
difficult for them to estimate the impact that this would 
have on the customers' bill. The current fee today is 
approximately .43 for a single residence customer, but if 
this ordinance passes it will exceed a dollar. In addition 
to the impact to customers, they believe that this increase 
in payment to the city will not be justified as reasonable 
compensation for the management of the cost of the public 
right-of-ways by the city. His understanding is that the 
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ordinance proposed will not be applicable to SWB until its 
present agreement with the city expires in September 1997. 
There are several other requirements that SWB objects to and 
they have adhered all of them with staff both verbally and in 
writing and it is his objective to inform Council of their 
concerns. His recommendation to Council was that this matter 
be returned to staff for further input by the industry and 
that Council not act on this ordinance tonight. 

Larry Dovalina, Telecommunications Officers, stated that 
under the proposed ordinance, Southwestern Bell is excluded 
from this particular ordinance temporarily. They have 
indicated that for the record they will make a signed 
statement that they have the intention to continue 
negotiating on the items of their concern. There are two 
other companies that will be affected by this franchise. 
They have allowed enough input by the industry and the 
public, this is not a new ordinance, it has been introduced 
and have allowed as much input as possible, they have tried 
incorporate as many elements as possible, it has been 
thoroughly reviewed by the legal staff both here and in 
Washington D.C. They feel confident as the Telecommuni­
cations Commission and as staff to bring this forward and 
feels very confident that it will stand. 

Ordinance Introduction: City Council 

4. Authorizing the establishment and creation of the City of 
Laredo Convention and Visitors' Bureau Advisory Board, and 
providing for membership criteria, methods of appointment, 
duties, and defining other terms and conditions. 

Ordinance Introduction: City Council 

Cm. Guerra joined the meeting at 5:40 p.m. 

Motion to dispense with the regular order of business and 
move up items B(l), B(2), #35, D(l), #14, Communications, 
E(4), #9, C(l), C(4), and A(l) for discussion and 
consideration at this time. 

Moved : Cm. Bruni 
Second: Cm. Alvarado 
For: 8 

V. FINAL READINGS 

Against: 0 Abstain: 0 

Motion to waive the final reading of ordinances #96-0-177, 
#96-0-178, #96-0-179, and #96-0-180. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 8 Against: 0 Abstain: 0 

5. 96-0-177 Ordinance rescinding Ordinance No. 830-00008 which 
authorized the City Manager to execute a lease 
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agreement with the Laredo-Webb County Community 
Action Agency, for and on behalf of the City of 
Laredo for one building (4, 037 square feet) plus 
grounds (20, 272 square feet) located at the Buenos 
Aires Neighborhood Center located on lot numbers 1, 
2, 3, and 4 of Block 321, Eastern Division, Laredo, 
Webb County, Texas, and authorizing the City 
Manager to execute a new lease agreement with the 
Laredo Webb County Community Action Agency for and 
on behalf of the City of Laredo for 20, 272 square 
feet of ground space situated on lots 1, 2, 3, and 
4 of Block 321, Eastern Division, Laredo, Webb 
County, Texas for the purpose of operating the 
Headstart Program. 

Motion to approve ordinance rescinding Ordinance 
No. 830-00008 which authorized the City Manager to 
execute a lease agreement with the Laredo-Webb 
County Community Action Agency, for and on behalf 
of the City of Laredo for one building (4, 037 
square feet) plus grounds (20, 272 square feet) 
located at the Buenos Aires Neighborhood Center 
located on lot numbers 1, 2, 3, and 4 of Block 321, 
Eastern Division, Laredo, Webb County, Texas, and 
authorizing the City Manager to execute a new lease 
agreement with the Laredo Webb County Community 
Action Agency for and on behalf of the City of 
Laredo for 20, 272 square feet of ground space 
situated on lots 1, 2, 3, and 4 of Block 321, 
Eastern Division, Laredo, Webb County, Texas for 
the purpose of operating the Headstart Program. 

Moved : Cm. Perez 
Second: Cw. Montalvo 
For: 8 Against: 0 Abstain: 0 

6. 96-0-178 Ordinance authorizing the City Manager to enter 
into a contract with the Laredo Webb County 
Community Action Agency for the lease of 1, 424 
square feet of office space located on lots 1, 2, 
7, and 8 of Block 339, Eastern Division, Laredo, 
Webb County, Texas, to provide community social 
services at the newly constructed Buenos Aires 
Community Center located at 2702 Cedar, Laredo, 
Webb County, Texas. 

Motion to approve ordinance authorizing the City 
Manager to enter into a contract with the Laredo 
Webb County Community Action Agency for the lease 
of 1, 424 square feet of office space located on 
lots 1, 2, 7, and 8 of Block 339, Eastern Division, 
Laredo, Webb County, Texas, to provide community 
social services at the newly constructed Buenos 
Aires Community Center located at 2702 Cedar, 
Laredo, Webb County, Texas. 
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Moved : Cm. Perez 
Second: Cw. Montalvo 
For: 8 Against: 0 Abstain: 0 

7. 96-0-179 Authorizing the City Manager to enter into and 
execute an oil and gas lease between the City of 
Laredo, as Lessor and Dynamic Production Inc., as 
Lessee, upon approximately 90.77 acres of City 
owned land within and including the following 
boundaries, Rio Grande River to the West; Boulanger 
Street to the North; Malinche Avenue to the East; 
and Bayard Street to the South, as reflected on the 
plat attached hereto as "Exhibit A" for a primary 
term of 3 years, and so long thereafter as oil, 
gas, or other minerals are produced from said land 
or lands with which said land is pooled thereunder. 
In exchange for this lease, Lessee shall pay to 
Lessor a 25% royalty payment on all oil and gas 
produced from said land and in addition Lessee 
shall tender to Lessor a signing bonus in the 
amount of $15, 925.00 upon execution of the lease. 

Motion to approve ordinance 96-0-179. 

Moved : Cm. Perez 
Second: Cw. Montalvo 
For: 8 Against: 0 Abstain: 0 

Cm. Bruni stated that he had requested from Ray 
Rodriguez, Assistant City Attorney, to set up a 
separate account and that the funds should not go 
to the general fund. 

8. 96-0-180 Amending Chapter 28, Article 1, of the City of 
Laredo Code of Ordinances entitled: Streets, 
sidewalks and public places, by adding new section 
28-7, entitled "Toll or tariff rate design and 
methodology for international bridges and 
methodology for future toll rate changes"; 
providing for toll review during the 1996-1997 
fiscal year; adding a representative for Mexican 
national trucking company interests to the 
transportation and traffic safety advisory 
committee, and fully performing the city' s 
obligations under prior settlement agreements, as 
set forth herein. 

Motion to approve ordinance amending Chapter 28, 
Article 1, of the City of Laredo Code of Ordinances 
entitled: Streets, sidewalks and public places, by 
adding new section 28-7, entitled "Toll or tariff 
rate design and methodology for international 
bridges and methodology for future toll rate 
changes"; providing for toll review during the 
1996-1997 fiscal year; adding a representative for 
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VI. RESOLUTIONS 

Mexican national trucking company interests to the 
transportation and traffic safety advisory 
committee, and fully performing the city"s 
obligations under prior settlement agreements, as 
set forth herein. 

Moved : Cm. Perez 
Second: Cw. Montalvo 
For: 8 Against: 0 Abstain: 0 

9. 96-R-137 Authorizing the City Manager to accept a 
supplemental grant from the Governor' s Office, 
Criminal Justice Division in the amount of 
$671, 975.00 to be used for personnel, travel, and 
direct operating expenses for an organized Multi­
Agency Narcotics Task Force for the period 
beginning June 1, 1996 and ending May 31, 1997. 

Motion approving resolution authorizing the City 
Manager to accept a supplemental grant from the 
Governor"s Office, Criminal Justice Division in the 
amount of $671, 975.00 to be used for personnel, 
travel, and direct operating expenses for an 
organized Multi-Agency Narcotics Task Force for the 
period beginning June 1, 1996 and ending May 31, 
1997. 

Moved : Cw. Montalvo 
Second: Cm. Alvarado 
For: 8 Against: 0 Abstain: 0 

10. 96-R-138 Authorizing the Interim City Manager to accept a 
grant from the Texas Department of Health in the 
amount of $419, 603, consisting of $388, 643 in funds 
and $30, 960 in State direct assistance, for the 
Comprehensive Public Health Services Programming of 
the City of Laredo Health Department for the period 
beginning September 1, 1996, through August 31, 
1997. 

Motion to approve resolution authorizing the 
Interim City Manager to accept a grant from the 
Texas Dept. of Health in the amount of $419, 603, 
consisting of $388, 643 in funds and $30, 960 in 
State direct assistance, for the Comprehensive 
Public Health Services Programming of the City of 
Laredo Health Department for the period beginning 
September 1, 1996 through August 31, 1997. 

Moved : Cm. Perez 
Second: Cm. Alvarado 
For: 8 Against: 0 
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11. 96-R-139 Authorizing the Interim City Manager to accept a 
grant from the Texas Department of Health in the 
amount of $7, 800 for the Border Area Survey of the 
City of Laredo Health Department for the period 
beginning September 1, 1996, through March 31, 
1997. 

Motion approving resolution authorizing the Interim 
City Manager to accept a grant from the Texas 
Department of Health in the amount of $7, 800 for 
the Border Area Survey of the City of Laredo Health 
Department for the period beginning September 1, 
1996, through March 31, 1997. 

Moved : Cm. Perez 
Second: Cm. Alvarado 
For: 8 Against: 0 Abstain: 0 

12. 96-R-140 Authorizing the City Manager to submit a grant 
application to the Texas Department of 
Transportation in the amount of $22, 500.00 with the 
City designating $7, 000.00 in matching funds for a 
total of $30, 000.00 for funding of City"s Speed/ 
Selective Traffic Enforcement Program for period of 
October 1, 1996 through September 30, 1997. 

Motion approving resolution authorizing the City 
Manager to submit a grant application to the Texas 
Department of Transportation in the amount of 
$22, 500.00 with the City designating $7, 500.00 in 
matching funds for a total of $30, 000.00 for 
funding of City' s Speed/Selective Traffic 
Enforcement Program for period of October 1, 1996 
through September 30, 1997. 

Moved : Cw. Montalvo 
Second: Cm. Alvarado 
For: 8 Against: 0 Abstain: 0 

13. 96-R-141 Authorizing the City Manager to submit a grant 
application to the Texas Department of 
Transportation in the amount of $10, 000.00 with the 
City designating $10, 000.00 in matching funds for a 
total of $20, 000.00 for funding the City' s Safety 
Belt Enforcement Program for period of October 1, 
1996 through September 30, 1997. 

Motion to approve resolution authorizing the City 
Manager to submit a grant application to the Texas 
Dept. of Transportation in the amount of $10, 000 
with the City designating $10, 000 in matching funds 
for a total of $20, 000 for funding the City's 
Safety Belt Enforcement Program for period of 
October 1, 1996 through September 30, 1997. 
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Moved : Cm. Guerra 
Second: Cm. Alvarado 
For: 8 Against: 0 Abstain: 0 

14. 96-R-142 Recognizing the honor bestowed upon Mr. L. Lee 
Gignac as an Eagle Scout by the National Council of 
the Boys Scouts of America. (Co-sponsored by Mayor 
Saul N. Ramirez, Jr.) 

Motion approving resolution recognizing the honor 
bestowed upon Mr. L. Lee Gignac as an Eagle Scout 
by the National Council of the Boys Scouts of 
America. 

VII. MOTIONS 

Moved : Cm. Perez 
Second: Cw. Montalvo 
For: 8 Against: 0 Abstain: 0 

15. Approval of fund reallocation from completed water and 
wastewater projects in past bond issues to reserves and to 
create and fund new projects with those residual funds. 

Cm. Perez wanted to submit several projects for 
consideration by council at this time as follows: 
1) That 20,000 go to the Ligarde/Barrios Drainage Project. 
2) Set aside $45,000.00 for the Santa Fe traffic light. 

Fernando Roman, Utilities Department, made the presentation 
before the council. He said that on water they have 
$800,000.00 and on wastewater they have $500,000.00. 

Motion to amend to re-appropriate for the Water Audit Study, 
the Impact Fee Study, the Lyon Tank improvements under the 
water money, under the wastewater the Water Audit, which 
they are paying half of that, and the Impact Fee Study under 
the same premise, and added the Zacate creek Wastewater 
Plant Lift Station Improvements and that the remainder of 
the money be left in reserve as excess bond revenues 
unexpended, that council be advised and subject to council 
approval before they are spent. 

Moved : Cm. Perez 
Second: Cm. Alvarado 
For: 8 Against: 0 Abstain: 0 

Motion to approve fund reallocation from completed water and 
wastewater projects in past bond issues to reserves and to 
create and fund new projects with those residual funds as 
amended. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 8 
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16. Approval of change order no. 1, a net decrease of 
$2,980.80 to the construction contract with Ramex Construction 

Company, Inc., Houston, Texas, for additional filling and 
compacting site work for erosion control of the slopes at 
the Santa Isabel Reverse Osmosis Facility in conjunction 
with the Sierra Vista 5 Million Gallon Ground Storage Tank 
and Pump Facility and the Santa Isabel Reverse Osmosis 
Facility Projects. Current construction contract amount is 
$4,032,934.30. 

Motion to approve change order no. 1, a net decrease of 
$2,980.80 to the construction contract with Ramex 
Construction Company, Inc., Houston, Texas, for additional 
filling and compacting site work for erosion control of the 
slopes at the Santa Isabel Reverse Osmosis Facility in 
conjunction with the Sierra Vista 5 Million Gallon Ground 
Storage Tank and Pump Facility and the Santa Isabel Reverse 
Osmosis Facility Projects. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 8 Against: 0 Abstain: 0 

17. Approval of bid specifications and authorization to 
advertise for bids for an annual contract for the purchase 
of PVC and ductile iron pipe as needed by the Utilities 
Department - Water Operations for construction and repair 
projects. Bids will be received on November 6, 1996, with a 
tentative bid award for November 18, 1996. 

Motion to approve bid specifications and authorization to 
advertise for bids for an annual contract for the purchase 
of PVC and ductile iron pipe as needed by the Utilities 
Department - Water Operations for construction and repair 
projects. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 8 Against: 0 Abstain: 0 

18. Approval of bid specifications and authorization to 
advertise for bids for an annual contract for transmission 
repairs for the Fleet Maintenance Division. The bid pricing 
will be firm during the contract period and all repair work 
will be secured on an as need basis. Bids will be received 
on November 12, 1996, with a tentative bid award for 
November 18, 1996. 

Motion to approve bid specifications and authorization to 
advertise for bids for an annual contract for transmission 
repairs for the Fleet Maintenance Division. 

Moved : Cm. Perez 
Second: Cm. Valdez 
For: 8 
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19. Approval of bid specifications and authorization to 
advertise for bids for an annual contract for windshield 
repairs for the Fleet Maintenance Division. The bid pricing 
will be firm during the contract period and all repair work 
will secured on an as need basis. Bids will be received on 
November 12, 1996, with a tentative bid award for November 
18, 1996. 

Motion to approve bid specifications and authorization to 
advertise for bids for an annual contract for windshield 
repairs for the Fleet Maintenance Division. 

Moved : Cm. Perez 
Second: Cm. Valdez 
For: 8 Against: 0 Abstain: 0 

20. Award of two year contract to the AT&T, Laredo, Texas, in 
the estimated amount of $30, 000.00 per year, for providing 
long distance service for all city departments, AT&T is 
offering a competitive rate structure, easy access for 
international calls, an account code structure, a reliable 
and proven network, and the ability to review the City' s 
rate structure on a quarterly basis. The new rate structure 
will result in savings of 25% to 50% from our current rate 
structures. 

Motion to award a two year contract to AT&T, Laredo, Texas, 
in the estimated amount of $30, 000.00 per year for providing 
long distance service for all city departments. 

Moved : Cm. Perez 
Second: Cm. Valdez 
For: 8 Against: 0 Abstain: 0 

21. Award of a construction contract to the Low Bidder, McLean 
Construction Company, Killeen, Texas, in the amount of 
$37, 685.00 for the drainage system for the south side of Del 
Mar Boulevard from San Dario Avenue to Springfield Avenue. 
Funding is available in Capital Improvement Fund. 

Motion to award a construction contract to the low bidder, 
McLean Construction Company, Killeen, Texas, in the amount 
of $37, 685 for the drainage system for the south side of Del 
Mar Boulevard from San Dario Avenue to Springfield Avenue. 

Moved : Cm. Perez 
Second: Cm. Valdez 
For: 8 Against: 0 Abstain: 0 

22. Acceptance of the Laredo International Airport Security 
Improvements Phase B - Security Access Equipment' s 
Installation and approval of final payment in the amount of 
$5, 361.00 to Matrix Systems, Inc., Dayton, Ohio. Funding is 
available in the New Airport Terminal. Motion to accept the 
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Laredo International Airport Security Improvements Phase B -
Security Access Equipment's Installation and approval of 
final payment in the amount of $5, 361.00 to Matrix Systems, 
Inc., Dayton, Ohio. 

Moved : Cm. Perez 
Second: Cm. Valdez 
For: 8 Against: 0 Abstain: 0 

23. Approval of a transfer in the amount of $77, 988.33 to the 
Chihuahua/Marcella Street Fund for emergency repairs of 
street damages caused by a perforated 12-inch water line, 
and approval of payment in the amount of $47, 988.33 to Price 
Construction Company, Inc., for the repairs performed with a 
contingency of $30, 000.00 for work on the railroad tracks 
not yet invoiced. Funding is available in FY ' 95-' 96 Traffic 
Department and Utilities Department. 

Cm. Bruni wants a report why Price Construction was selected 
to the work. 

Motion to approve a transfer in the amount of $77, 988.33 to 
the Chihuahua/Marcella Street Fund for emergency repairs of 
street damages caused by a perforated 12-inch water line, 
and approval of payment in the amount of $47, 988.33 to Price 
Construction Company, Inc., for the repairs performed with a 
contingency of $30, 000.00 for work on the railroad tracks 
not yet invoiced. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 8 Against: 0 Abstain: 0 

24. Award of contract to the Low Bidder, Mercy Health Plan, 
Laredo, Texas, in the amount of $150, 000 for the Children' s 
Health Insurance Pilot Project of the City of Laredo Health 
Department for the period beginning November 1, 1996, 
through October 31, 1997. 

Motion to award contract to Mercy Health Plan, Laredo, 
Texas, in the amount of $150, 000 for the Children' s Health 
Insurance Pilot Project of the City of Laredo Health 
Department for the period beginning November 1, 1996, 
through October 31, 1997. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 8 Against: 0 Abstain: 0 

25. Approval of bid specifications and authorization to 
advertise for bids for an annual contract for electric motor 
repairs for the Utilities Department. The bid pricing will 
be firm during the contract period and all repair work will 
be secured on an as need basis. Bids will be received on 
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November 15, 1996, with a tentative bid award for December 
2, 1996. 

Motion to approve bid specifications and authorization to 
advertise for bids for an annual contract for electric motor 
repairs for the Utilities Department. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 8 Against: 0 Abstain: 0 

26. Acceptance of the Re-roofing of approximately 1, 700 square 
feet of the Bridge Administration Building located at the 
Gateway to the Americas International Bridge No. 1 and 
approval of final payment in the amount of $18, 700.00 to 
American Contracting Corporation, Laredo, Texas. Funding is 
available in the Bridge Fund. 

Motion to approve the re-roofing of approximately 1, 700 
square feet of the Bridge Administration Building located at 
the Gateway to the Americas International Bridge No. 1 and 
approval of final payment in the amount of $18, 700.00 to 
American Contracting Corporation, Laredo, Texas. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 8 Against: 0 Abstain: 0 

27. Award of six month supply contracts to the Low Bidder, Lone 
Star Lubricants, Laredo, Texas ($15, 720.88), Arguindegui Oil 
Co., Laredo, Texas ($9, 715.00), and Leyendecker Oil Inc., 
Laredo, Texas ($551.70) for the purchase of lubricants for 
the Fleet Maintenance Division. The bid pricing will be 
firm during this six month period and all items will be 
purchased on an as need basis. 

Motion to award a six month supply contracts to Lone Star 
Lubricants, Laredo, Texas ($15, 720.88), Arguindegui Oil Co., 
Laredo, Texas ($9, 715.00), and Leyendecker Oil Inc., Laredo, 
Texas ($551.70) for the purchase of lubricants for the Fleet 
Maintenance Division. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 8 Against: 0 Abstain: 0 

28. Approval of the contract for professional services with the 
Animal Protective Society in the amount of $108, 343 for 
fiscal year beginning October 1, 1996 through September 30, 
1997. 

Motion to approve contract for professional services with 
the Animal Protective Society in the amount of $108, 343 for 
fiscal year beginning Oct. 1, 1996 through Sept. 30, 1997. 
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Moved : Cm. Perez 
Second: Cm. Bruni 
For: 8 Against: 0 Abstain: 0 

29. Approval of the contract for professional services with the 
Laredo Development Foundation in the amount of $85, 000 for 
fiscal year beginning October 1, 1996 through September 30, 
1997. 

Motion to approve the contract for professional services 
with the Laredo Development Foundation in the amount of 
$85, 000 for fiscal year beginning October 1, 1996 through 
September 30, 1997. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 8 Against: 0 Abstain: 0 

30. Approval of amendment no. 4, an increase of $13, 650.00 to 
the engineering contract with Frontera Associates 
International, Inc., Laredo, Texas, for additional design 
and surveying services for re-aligning and revising the 
metes and bounds descriptions and survey maps for the South 
Laredo (Chacon Creek) Wastewater Interceptor 
Project. Current engineering contract amount to-date is 
$792, 831.32. 

Motion to approve amendment no. 4, an increase of $13, 650.00 
to the engineering contract with Frontera Associates 
International, Inc., Laredo, Texas, for additional design 
and surveying services for re-aligning and revising the 
metes and bounds descriptions and survey maps for the South 
Laredo (Chacon Creek) Wastewater Interceptor Project. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 8 

VIII. CITY MANAGER'S REPORT 

Against: 0 Abstain: 0 

31. Presentation regarding the request for proposals for the 
possible privatization of the utilities department. 

Fernando Roman, Acting Utilities Director, reported that 
they will pursue request for proposals with minimum 
requirements and will report in the near future as to how 
they are proceeding with budget identification and 
classifications. 

Motion to defer item #36 until the end of the meeting. 

Moved 
Secod : 
For: 8 

Cm. Bruni 
Cm. Perez 

Against: 0 
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32. Authorizing the City Manager to transfer General Fund 
designated fund balance for Contingencies ($288,000) and 
Reserve for Capital Acquisition ($2,565,616) to General Fund 
Unreserved Fund Balance. Contingencies and Reserve for 
Capital Acquisition are no longer required as a result of: 
a) a legal opinion from City Attorney says that a fund 

balance for Contingencies to be used for the possible 
payment of salaries to City Council members who are 
employed by the different school districts is no longer 
needed. 

b) reserve for Capital Acquisition is no longer needed as 
a result of the completion of the New Police Station. 
The transfer will improve the financial ratios for 
General Fund. 

Conrado Hein, Finance Director, made the presentation before 
City Council. 

Motion to set aside the $288,000 and that it be placed in 
a discretionary reserve fund within the Mayor's and City 
Council budget. 

Moved : Cm. Perez 
Second: Cm. Valdez 

Mayor Ramirez suggested that the $288,000.00 in 
discretionary funds for the Mayor and City Council's budget 
and that it be brought back as a budget amendment. 

Motion to table action on the $288,000.00 and that it be 
brought back with the proper transfer. 

Moved : Cm. Perez 
Second: Cm. Valdez 
For: 8 Against: 0 Abstain: 0 

Mayor Ramirez stated that with the $288,000.00 left out of 
this action there is $2,565,616.00 that they are now going 
to allow the Interim City Manager to transfer from general 
fund designated fund for contingencies and as described by 
the agenda. 

Motion authorizing the Interim City Manager to transfer from 
the General Fund designated fund balance for contingencies 
and Reserve for Capital Acquisition ($2,565,616) to General 
Fund Unappropriated Fund Balance. 

Moved : Cm. Perez 
Second: Cw. Montalvo 
For: 8 Against: 0 Abstain: 0 

33. Emergency purchase order be approved, in the amount of 
$11,100.00 to Carlos Castillo Construction Co., Laredo, 
Texas, for repairs to the roof at Fire Station No. 8. The 
roof at this station was in need of immediate repairs due to 
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damage done by the recent rains. The roof over the vehicle 
bay sustained the most damage with the ceiling being in 
danger of collapsing. Funding is available from the 
department' s budget. 

Motion to approve an emergency purchase order in the amount 
of $11, 100.00 to Carlos Castillo Construction Co., Laredo, 
Texas, for repairs to the roof at Fire Station No. 8. 

Moved : Cm. Perez 
Second: Cm. Guerra 
For: 8 Against: 0 Abstain: 0 

34. Presentation and discussion of Community Development Block 
Grant fund balances of $255, 779 for 18th Action Year; 
$217, 357 for the 19th Action Year; and $499, 842 for the 20th 
Action Year and seeking City Council direction for the new 
proposed projects. 

Cm. Perez stated he wanted council consideration for 
appropriation for several projects as follows: 

1) Appropriate $25, 000 for the Ligarde Drainage Project 
additional to compelete the project. 

2) Appropriate $45, 000 for the Santa Fe Traffic light. 
3) Appropriationg of $50, 000 for a South Laredo Community 

Police Office. 
4) He wants the Zachry/Ligarde sidewalks to be completed 

at the tune of $37, 000.00 
5) He wants the sidewalks on New York from Loop 20 to 

Chacota at $54, 000. 
6) The Century City Park at $75, 000 
Cm. Perez stated that it totals $281, 000.00. 

Cw. Montalvo stated she need approximately $75, 000 for the 
downtown lighting. 

Mayor Ramirez stated that each Councilmember can participate 
on grants such as CDBG, that each set an appointment with 
Cindy Collazo so that they discuss their areas, what kind of 
needs they have and then they can put a price tag on them. 
He added that this be done within the next couple of weeks 
so that they can get it back on the for the next council 
meeting of November, that this meetings be scheduled through 
his office and that way they can get a better field to 
distribute it equally amongst the City Council. 

Motion to reappropriate from unexpended funds from prior 
year action grants, from the Community Development Block 
Grant to lump them into a reserve and place them back on the 
agenda for our first meeting in November for reallocation. 

Moved : Cm. Casso 
Second: Cw. Montalvo 
For: 8 
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35. Authorizing the City Manager to sign the necessary 
documents to dismiss the lawsuit against Time Warner Inc., in the 

matter of City of Laredo vs. Houston Industries, Inc., et, 
al, 341st District Court; Case No. C95-845-D3. 

Motion authorizing the City Manager to sign the necessary 
documents to dismiss the lawsuit against Time Warner Inc., 
in the matter of City of Laredo vs. Houston Industries, 
Inc., et, al, 341st District Court; Case No. C95-845-D3. 

Moved : Cw. Montalvo 
Second: Cm. Alvarado 
For: 7 Against: 0 Abstain: 0 

36. Request for Executive Session as authorized by Texas 
Government Code, Section 551.071 (1) (B), to discuss 
settlement offer of pending litigation in the case of Sandra 
Salinas, et al v. City of Laredo (Cause #C-2908-89-O, 206 
Judicial District, Hidalgo County). 

Motion to go into executive session as authorized by Texas 
Government Code, Section 551.071 (1) (B), to discuss 
settlement offer of pending litigation in the case of Sandra 
Salinas, et al v. City of Laredo (Cause #C-2908-89-O, 206 
Judicial District, Hidalgo County). 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 8 Against: 0 Abstain: 0 

After executive session Mayor Ramirez announced that no 
formal action was taken. 

Mayor Ramirez announced that council instructed the Interim 
City Manager and the Risk Manager to proceed with a 
settlement in this case. 

37. Presentation and discussion regarding proposals received 
concerning the City' s efforts in securing the services of a 
state government legislative liaison. 

Mayor Ramirez stated he wants to setup an Ad Hoc Committee 
of three Councilmember and himself to review the proposals 
and also any others that may come in prior to coming back 
with a recommendation. 

Motion to accept Cm. Perez, Cm. Casso, and Cm. Valdez and 
Mayor Ramirez who named himself and who will be calling up 
the meetings. 

Moved : Cw. Moreno 
Second: Cm. Perez 
For: 8 
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IX. COMMUNICATIONS 

a. Cm. Casso stated that he had sent a memorandum to Mr. 
Pena regarding the fire agreement that was postponed. He 
understands the Commissioners want to have a meeting with 
the entire City Council and the entire Commissioners 
Court. He wants the meeting to take place in the Council 
Chambers and wants to make sure that the council receives 
any information before it is desiminated and that staff 
informs County Judge Martinez that the meeting will be 
held on October 29th at 5:30 p.m. instead of 3:00 p.m. 

b. Mr. Brian Williams, from the Texas Prison System of 
Huntsville, Texas, received a Certificate of Appreciation 
for their 10 years of service to our community on setting 
their goals to keep people out of prison through their 
anti-drug program. 

X. CITY COUNCIL DISCUSSION AND PRESENTATION 

38. Requests by Mayor and City Councilmembers for discussion and 
presentation. 

A. Requests by Mayor Saul N. Ramirez, Jr. 

1. Presentation by Elmer Buckley of the 1996 American Planning 
Association, Texas Chapter Project Planning Award. 

Mr. Buckley informed the council that the award was 
presented to the City of Laredo for the historic 
preservation plan. 

The plan was based on a comprehensive analysis of archival 
and field survey data, and addressed all levels of cultural 
resources, from cemeteries and archaeological sites to 
historic architecture, neighborhoods and the urban 
commercial center. Boundaries of future historic 
development of barrios (or enclaves) which have endured more 
than 100 years in Laredo and continue to serve as the 
symbols of community identity. The rehabilitation of older 
neighborhoods supports existing social networks and avoids 
displacement of residents. The plan is a community endeavor 
with support and participation from the Historic District/ 
Landmark Board, the Webb County Heritage Foundation, The 
Webb Archaeological Society, San Agustin Preservation 
Society, El Azteca Economic Development and Preservation 
Corporation and other community interest. Elements of the 
plan currently being implemented include tax exemptions for 
certified historical rehabilitation from the City an County, 
development of urban design guidelines for border 
architecture, and mini-grants for facade rehabilitation. 

17 



B. Requests by Councilmember Jose R. Perez 

1. Status report on the timeline for the citywide 
implementation of the COPS Program with possible action. 

Agustin Dovalina, Interim Chief of Police, reported that 
there are three new supervisors targeted for future 
assignments to COPS Substations after proper training. They 
are in the process of conducting an indepth analysis and 
study of crime statistics related to the different 
geographical areas of the city to determine and recommend 
areas for future COPS implementation. The feedback on this 
analysis is crucial to the program"s implementation. They 
are actively seeking future COPS Substation implementation 
and at least two to four areas and the timeline for them to 
be implemented is April or May. For a citywide COPS 
implementation they still need a large contingency of 
officers, at least 60 more officers. It takes three to five 
year time span to fully implement. 

Cm. Perez requested that a delegation from the council and 
staff be chosen to look at Tempe, Arizona to view their COPS 
program. 

2. Discussion and possible action concerning directing staff to 
explore the feasibility of implementing a program modeled 
after the Fort Wayne, Indiana "Firefighters Patrol." This 
program utilizes firefighters in an innovative way by having 
them patrol streets around elementary schools in their fire 
trucks in the morning and afternoons as a means of assisting 
children and deterring crime. 

Motion to instruct staff to pursue and explore the 
feasibility of implementing a program modeled after the Fort 
Wayne, Indiana "Firefighters Patrol" and also find out what 
the cost is to implement this program. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 8 Against: 0 

B. Requests by Councilmember Louis H. Bruni 

Abstain: 0 

1. Presentation by Nelda Juarez of Entex Co. concerning the 
use of alternative fuels as a cost saving measure in city 
police vehicles with possible action. 

Mrs. Nelda Juarez from ENTEX showed a video on CNG fueled 
police vehicles as the alternative fuel. She spoke on the 
benefits and cost savings and stated that the conversion 
cost would be between $3,500 to $4,500. She stated that 
their is no difference in performance between CNG and 
gasoline vehicles. 

Cm. Bruni requested that other departments use the option of 

18 



CNG as an alternate in their bids for our fleet. 

Cm. Guerra wants staff to pursue the rebate commitment that 
Entex is currently offering to convert to compressed natural 
gas in vehicles. 

2. Presentation by health department personnel concerning the 
state of the Rio Grande River. 

Jerry Robinson, Health Director, stated that the request 
from Cm. Bruni was a reasonable and responsible request and 
was not fully communicated to him so what he has is 
information related to the fecal coliform count of the Rio 
Grande River. They have been keeping this data for some 
length of time. The information on the pollution of the Rio 
Grande which is based upon chemical pollution is information 
that is not generated by the City of Laredo Health 
Department. This is not the kind of testing that they do, 
that information is provided by other sources such as TNRCC, 
The International and Water & Boundary Commission. He sent 
a letter to those agencies requesting that information from 
those organizations. 

He reported that the coliform count is a very significant 
count that is been used for many year in public health 
circles and is indicator of pollution, it is not a direct 
measurement of pollution itself. We have had levels of 
averages of 4, 000 as opposed to 25, 000 for fecal which 
indicates an improvement in the south area. He can't 
communicate about the pollution until he gets the data from 
the state agencies. His report of 1994 indicated that the 
Rio Grande is a very polluted river, it is unsafe for body 
contact, for human contact, and certainly for consumption. 
He added it is not even safe for recreational purposes. He 
stands by his 1994 warning. The river has improved but that 
is a relative scale, progress has been made, but still it is 
terribly polluted. It is a crisis for both nations that we 
need to continue paying attention to. 

Cm. Casso stated that he had read in a San Antonio newspaper 
an article regarding the pollution in the Rio Grande and 
they talked about Webb County/Zacate Creek and said that 
there was 70 times more of chlorine than permissible under 
government standard. He asked what is his department doing 
regarding creeks and if he has a copy to provide him of the 
study that was done in 1994 under the guidance of the 
International Boundary and Water Commission with different 
agencies, EPA, TNRCC, Texas Department of Health regarding 
babies being born without brains, and fish that are found 
full of tumors, etc. 

Mr. Robinson replied that he does have a copy of the study 
done in 1994 and will provide him with a copy. On the 
runoff situation on creeks it is a matter that is under the 
Engineering Department currently with the NPDES staff. They 
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are diligently looking into controlling the runoff pollution 
especially through the creeks and they are doing the 
testing. 

Mr. Pena stated that they had just received a $194, 000.00 
grant from TNRCC, specifically for the Manadas Creek and 
from that there would be the development of a pilot program 
that could be used in other creek water shed in the city. 

Cm. Bruni requested the reports on the tests that are 
forthcoming. 

C.Y. Benavides, III spoke on a project that the Texas Soil 
and Water Conservation Board, State Representative, and 
himself are trying to get off the ground. He stated that it 
is very clear that they are dealing with a very dangerous 
situation because there are over six million consumers of 
Rio Grande water. He said we need to address cleanup and it 
can only be addressed by point source. The project is 
called River Ranger Project and it needs to be worked and 
addressed in a trans-border effort from El Paso to 
Brownsville on both sides. It can be addressed by having at 
least two River Rangers who are will be working with county 
agencies through the Texas Soil and Water Conservation 
District to address this issue directly. Only in this 
matter can they address this issue directly and address the 
analysis of these studies and point a non source pollution. 
They will go with the agencies and collect the information 
so that this issues can be addressed point by point all 
along the river. He concluded by asking the council to 
consider this effort and work with the State Government and 
the State Legislature to provide state funding or resources 
for this issue. 

Cm. Casso requested for staff to provide a list of what is 
being tested, because his concern is that we are not testing 
for metals or chemical pollutants. 

Hector Farias from the Texas Mexican Border Trade 
Association expressed the seriousness of the water quality 
at El Cenizo and Rio Bravo and asked what is the Health 
Department doing? 

3. Discussion and possible action to direct staff to locate the 
necessary funding to construct restroom facilities at the El 
Metro Park & Ride facility located on Hillside Street at the 
Laredo International Airport. 

Cm. Bruni stated that at the Park & Ride there are no 
restroom facilities and wants a cost estimate. 

Mr. Pena stated that staff is making a report of all the 
restrooms in public places and parks and whether they are 
manned or unmanned. 
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Cm. Bruni suggested that when the last metro bus leaves the 
Park and Ride, then it could be closed. 

Mr. Pena stated that they basically have a cost estimate, 
but they need to put it together without getting an 
architect involved at this time and will get a report to see 
if they can do it in-house or by the Mass Transit. 

Motion to build a restroom facility at the Park & Ride and 
fund this out of El Metro operations. 

Moved : Cm. Bruni 
Second: Cm. Casso 
For: 8 Against: 0 Abstain: 0 

4. Discussion and possible action concerning garbage collection 
on days when there is a holiday. 

Cm. Bruni requested that if a pickup is on a Monday and it 
is holiday, that they then pickup garbage on Tuesday. 

Joe Guerra, Public Works Director, stated that there are 
four holidays during the year that come on a Monday and he 
suggested that if the council was in accord that they can 
begin on January 1st to switch every year. 

Cm. Bruni requested that staff comes back with a suggestion. 

C. Requests by Councilmember Alfonso "Poncho" Casso 

1. Discussion and possible action regarding a status report to 
be issued to the City Council of the technical system of the 
Central Power & Light transmission network presently serving 
our City. 

Cm. Casso stated that this item will be referred to the 
Telecommunications Commission. 

Ruben Correa, from CPL, reported that it will be completed 
in January and will make a presentation and report to 
Council. 

2. Discussion and possible action regarding the restructuring 
of the Economic Advisory Council 

Cm. Casso stated that one of the things discussed was the 
possibility of changing the name to the Economic Development 
Council, changing the composition, the same people that are 
there can be nominated, have each Councilmember appoint two 
members, try to have representation from every sector the 
economy, the medical, the academic, agricultural, etc. and 
also change the by-laws. He added that he gave them two 
tasks that he would like to see them tackle right now 
because he would not like the city to lead it, but the 
private sector and they can come back to council and see if 
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it is feasible or not. In the future they can also be 
discussing the agenda for the legislative lobbist and the 25 
year growth plan, and work with Bi-national Commission. 

Mayor Ramirez stated that much of what Cm. Casso said he has 
covered in correspondence that he is developing for council 
and that he is getting more into the mechanics of how they 
can do it to give them the backup of staff if they may need 
to do that. He said that what they need to include in there 
is that it still has to be an economic development arm as 
well for the city. He asked that they defer action on the 
Economic Advisory Council restructuring and to include the 
Bi-National Commission and the mechanics of operation for 
the second meeting in November and have staff come back on 
how it is going to look. 

Motion to change the name to the Economic Development 
Council and defer action on the restructuring to include the 
Bi-National Commission and the mechanics of operation for 
the second meeting in November and have staff come back on 
how it is going to look. 

Moved : Cm. Casso 
Second: Cw. Montalvo 
For: 8 Against: 0 Abstain: 0 

3. Discussion and possible action regarding the Mayor's 
attendance record on the Webb County Appraisal District 
Board. 

Motion to table. 

Moved : Cm. Casso 
Second: Cm. Bruni 
For: 8 Against: 0 Abstain: 0 

4. Discussion and possible action regarding the City of Laredo 
entering into an interlocal agreement with Webb County 
regarding the collection of city taxes. 

Patricia Barrera, Webb County Tax Assessor/Collector spoke 
on the benefits of consolidating with the County of Webb for 
the collecting the taxes for the City of Laredo. 

Motion to instruct staff to start looking into consolidating 
with the county and look at what would happen to our 
employees, and for staff to work out all the parameters, 
work with Mrs. Barrera's office to see how we can be phased 
it in, look at the advantages and disadvantages, and get a 
timeline date and bring back to council. 

Moved : Cm. Casso 
Second: Cm. Alvarado 
For: 8 
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5. Discussion and possible action concerning the invocation of 
Section 2.06, entitled "Investigation" of the Charter of the 
City of Laredo, Texas, to inquire into the procedures 
followed by the Police Officers in criminal investigative 
matters under Executive Session pursuant to Texas Government 
Code, Section 551.074. 

Motion to go into executive session concerning the 
invocation of Section 2.06, entitled "Investigation'' of the 
Charter of the City of Laredo, Texas, to inquire into the 
procedures followed by the Police Officers in criminal 
investigative matters. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 8 Against: 0 Abstain: 0 

After executive session Mayor Ramirez announced that no 
formal action was taken. 

Motion to subpoena the following officers to a closed 
meeting of the City Council: 
J.L. Martinez, G.E. Martinez, John Payle, Jorge Almazan, Leo 
Hernandez, Felix Tellez, Arturo Galvan, and Interim Chief of 
Police Agustin Dovalina, III. 

Moved : Cm. Bruni 
Second: Cm. Guerra 
For: 8 Against: 0 Abstain: 0 

6. Status report on amendment #5 of the water supply and 
control development contract with Royal Joint Venture with 
possible action. 

Fernando Roman, Acting Utilities Director, reported that 
Amendment #5 of the water supply and control development 
contract with Royal Joint Venture has been complied with, 
the equipment is installed, tested and running. 

Cm. Casso asked if they have tested the system? 

Mr. Roman replied, yes, they have tested the components, 
tested the operation except for ammonia feeder which needs 
to be put in line, it is nothing that impairs the operation. 

Cm. Casso asked how long does this pump operate? 

Mr. Roman answered that he does not know the capacity of the 
diesel tank, but that it should be at least a two hour 
capacity which is the normal criteria. They will give Cm. 
Casso the specifics on this, the volume of the tank and how 
long it can operate, etc. 

Cm. Casso stated he wants the specifics, because he does 
want that information. 
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Cm. Bruni asked if the lights go out at Unitec, once the 
lights go out there, does this system automatically go in. 

Mr. Roman answered yes, the system has an interlock to the 
power supply. 

Cm. Casso wanted to know what the fire department' s analysis 
is on this project is, and was it approved? 

Mr. Roman answered yes. 

7. Discussion and possible action regarding a memo sent from 
the Mayor's office to the tax office regarding a service 
contract. 

There was no discussion on this item. 

D. Requests by Councilmember Eliseo Valdez Jr. 

1. Discussion and possible action concerning the status of the 
Center for the Arts lease. 

Cm. Valdez stated that members are concern about the wording 
in the contract the present, it seems that it is a 5 year 
lease instead of a 25 year lease. 

Florencio Pena, Interim City Manager, stated that the lease 
was drafted and provided to Mrs. Vela. It does have a 
provision in there since the intention of this lease is to 
encourage reconstruction by seeking funding to do that. 
There would be a provision that will allow for a review 
every five years to see what construction has taken place. 
It is a 25 year lease with a review of every 5 years. 
Another issue is that the contract approval of this 25 year 
lease will in no way obligate the city to provide funding 
for operations in the future. That in the event the 25 year 
lease is approved and if funding is not available for 
whatever reason that there would be no obligation to 
continue funding this center as a result of approval of a 
25-year lease to rent the facility. Regarding utilities, we 
are currently paying utilities for the facility, on major 
maintenance issues there is no concern there, the city is 
currently responsible for major maintenance of the facility. 

Mrs. Ann Vela, Secretary of the Center for the Arts, stated 
that the concern is the 5 year clause is a great encumbrance 
on the 25 year lease, it leads them to believe that every 
five years they have to prove themselves again and again. 
They have to prove that they have improved and then Council 
will decide if they have improved. She asked that the first 
paragraph of #8 be deleted. 

Mayor Ramirez replied that it will be deleted and that legal 
staff will take care of it, it was a misunderstanding of 
words. 
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2. Discussion and possible action on the creation of an 
action plan and implementation schedule for the development of 

Zacate Creek into a green belt and linear park with 
oversight responsibilities for this city-wide, multi-faceted 
project being assigned to the City Manager's Office. The 
action plan should include working with existing local, 
state and national organizations, such El Azteca Economic 
Development and Preservation Corp., Texas Parks and 
Wildlife, the Trust for Public Land and other agencies that 
may provide technical and financial assistance to this 
project. (Co-sponsored by Councilmember Consuelo Montalvo) 

Cm. Valdez requested that staff pursue the creation and an 
action plan to develop Zacate Creek into a green belt and 
linear park and that this be put in a fast track and that 
we look at other agencies or resources where we can possibly 
tap into. 

Cm. Casso stated that they first finish the CIP projects. 

Cm. Valdez stated that most of the Zacate Creek falls within 
CDBG. 

Mayor Ramirez stated that $7 million is inexpensive. He 
added we can do it, because next year they will be freeing 
approximately $2 million in CDBG that can be allocated to 
this area. They can start with the basic plan of lighting 
it, putting sidewalks, trees, and bike trails. 

Joe Garza, Interim Parks & Recreation Director, reminded 
Council that they have a master plan that is currently being 
worked on. He did have a conversation with Mr. Carrillo and 
asked them if they had made plans as they complete their 
project of coming before council and getting input from 
them. He said they would like to come down possibly during 
the first meeting of November to give a preliminary status 
report and meet with the council to find out what their 
concerns and priorities might be. 

Motion to proceed with the creation of an action plan to 
develop Zacate Creek into a green belt and linear park, that 
this be put in a fast track and that we look at other 
agencies or resources where we can possibly tap into. 

Moved : Cm. Valdez 
Second: Cw. Montalvo 
For: 8 Against: 0 

E. Requests by Councilmember Mario G. Alvarado 

Abstain: 0 

1. Presentation by Paul Pipkin with the Texas Public Workers 
Association requesting authorization to explore the 
possibility of deducting association fees through payroll 
deduction, with possible action. 
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Mayor Ramirez stated that he recalls that between 1982 or 
1983 there was a policy set as to the minimum number of 
member employees that needed to be established within an 
organization before that organization could be allowed to 
come in and develop payroll deducted dues or membership fees 
and that any solicitation to membership would not be allowed 
during working hours. He said that we should get those 
minutes before the council considers any action. 

Mr. Paul Pipkin made the presentation before council, said 
that in 1982 Mr. Sam Alvarado made some organizing and 
presented some issues and that was the basis for the 
grievance policy that Laredo has today. 

Mayor Ramirez suggested that we table this item in order to 
get the minutes when the other organizations wanted to come 
in and do payroll deductions to see what action was taken at 
that time and that they be brought back on November 7th. 

2. Report by city staff on an update on the Lafayette Bridge 
Overpass Project. 

Rogelio Rivera, City Engineer, reported that the contractor 
is Concho Construction, consultant is Structural Engineers 
and G.G. Salinas Engineering. Construction of the major 
work is 87.9% and the anticipated completion date is 
December 6, 1996. They are now working on the railroad 
crossing, they are negotiating with Union Pacific because 
there is a signal that is in conflict. 

Cm. Alvarado stated that the residents had requested to 
widen their entrance in order to properly get in and out of 
their homes through their driveways. 

Mr. Rogelio Rivera stated that he will bring the design 
engineer and bring the safety aspects of the bridge. 

Florencio Pena, Interim City Manager, stated that they will 
continue meeting and meet with the families there to see if 
there are any modifications that can be done to satisfy 
their concerns. They will meet with their engineer to come 
before City Council to explain the safety criteria that he 
used in designing the project and if there are still some 
concerns they will address them at point. 

Cm. Casso stated what needs to be done is to minimize the 
danger and whatever problems are the need to be corrected. 

Florencio Pena, Interim City Manager, stated that after 
finishing the construction we need to look at alternative 
costs for modifications to the bridge in order to minimize 
the danger and modifications to residents concerns. 

3. Discussion and possible action concerning designated truck 
routes and an update on city ordinances that govern 
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tractors/trailers within the city limits. 

Cm. Alvarado expressed concern over the use of non-truck 
route by tractor/trailers and wants to see enforcement due 
to the complaints received from his constituents. 

Mayor Ramirez requested that staff looks into the exclusion 
of these vehicles around the perimeters of the school zones 
and to take it to the Transportation & Traffic Safety 
Advisory Board. 

Enrique De La Garza stated that he concern was on the change 
of routes that council might want to change and added they 
cannot afford more cuts. 

Motion to place announcements of the Access Channel for 
public awareness. 

Moved : Cm. Alvarado 
Second: Cm. Casso 
For: 8 Against: 0 Abstain: 0 

4. Discussion and possible action concerning forming an ad hoc 
committee to study and provide recommendations concerning a 
draft noise ordinance prepared by staff. 

Cm. Alvarado stated that he wants to bring together the 
people who would be enforcing this ordinance and who would 
be affected. 

Motion to place this item on the first meeting of November 
to name people to the committee with each Councilmember to 
name one each. 

Moved : Cm. Alvarado 
Second: Cw. Montalvo 
For: 8 Against: 0 

F. Requests by Councilmember Consuelo "Chelo" Montalvo 

Abstain: 0 

1. Presentation of the improvements by the Union Pacific 
Railroad Company concerning the Sanchez/Santa Isabel 
railroad crossings. 

Cw. Montalvo showed a video on Sanchez and Santa Isabel and 
thanked the Union Pacific Railroad Company and the 
management for working with her. They eliminated several 
railroad tracks at Sanchez/Santa Isabel entrance on La 
Ladrillera and are now working on Scott Street and Santa 
Isabel crossings. The only problem is that the tracks are 
very smooth right now and the tractor trailers are crossing 
on the other side. She emphasized that they need to do 
something with the agencies and inform them that their 
tractor trailer should not go over the tracks because they 
are going to ruin what they just did. 
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XI. PUBLIC HEARINGS 

39. Public hearing to amend City of Laredo ' s  1996-97 Annual 
Budget by decreasing the El Mercado fund balance by $3, 000 
and appropriating $3, 000 to be used for repairs at El 
Mercado Buildings, and authorizing the City Manager to 
implement said budget. 

INTRODUCTION OF AN ORDINANCE 
Amending the City of Laredo's 1996-97 annual budget by 
decreasing the El Mercado fund balance by $3, 000 and 
appropriating $3, 000 to be used for repairs at El Mercado 
buildings, and authorizing the City Manager to implement 
said budget. 

Motion to open the public hearing. 

Moved : Cm. Perez 
Second: Cm. Alvarado 
For: 8 

There was no public input. 

Against: 0 Abstain: 0 

Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cw. Montalvo 
Second: Cm. Alvarado 
For: 8 Against: 0 

Ordinance Introduction: Cw. Montalvo 

Abstain: 0 

39a. Award of a construction contract to the second lowest bidder 
meeting the specifications, American Contracting 
Corporation, Laredo, Texas, in the amount of $22, 000.00 for 
the Roof Repairs at El Mercado Buildings. Funding is 
available in Mercado Fund. 

Motion to award construction contract to the second lowest 
bidder meeting the specifications, American Contracting 
Corporation, Laredo, Texas, in the amount of $22, 000.00 for 
the Roof Repairs at El Mercado Buildings. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 8 Against: 0 Abstain: 0 

40. Public hearing concerning an ordinance closing the hearing 
on the Paving Assessment Street Improvements Project 59 and 
fixing a lien and charge. 

INTRODUCTION OF AN ORDINANCE 
Ordinance closing the hearing on Project 59 Paving 
assessment street improvements project and fixing a lien and 
charge. Motion to open the public hearing. 
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Moved : Cw. Montalvo 
Second: Cm. Alvarado 
For: 8 Against: 0 Abstain: 0 

Mrs. Francis Villarreal, Certified Appraiser, reported that 
the assessments are determined to be enhanced with the 
exception of two parcels that on South Meadow as you 
approach the bridge, the two areas on the right and the left 
next to the bridge that are in the flood zone. They are 
part of creeks and they can not be built on. Parcel 191 has 
no enhancement and parcel 193 has 2/3 enhancement and asked 
that the assessment be changed from $1, 650 to $1, 150. 

There was no public input. 

Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cw. Montalvo 
Second: Cm. Perez 
For: 8 Against: 0 

Ordinance Introduction: Cw. Montalvo 

Abstain: 0 

40a. Award of a construction contract to the Low Bidder, Ramex 
Construction Company, Inc., Houston, Texas, in the amount of 
$1, 297, 971.65 for Street Improvements Project 59 (45 
Blocks). Funding is available in Street Fund Project 59. 

Motion to award construction contract to the low bidder 
Ramex Construction Company, Inc., Houston, Texas, in the 
amount of $1, 297, 971.65 for Street Improvements Project 59 
(45 Blocks). 

Moved : Cm. Perez 
Second: Cm. Valdez 
For: 8 Against: 0 Abstain: 0 

41. Public hearing amending the contract with the Texas 
Department of Health and budget in the amount of $7, 80 0 for 
the Border Area Survey of the City of Laredo Health 
Department for the period beginning September 1, 1996, 
through March 31, 1997. 

INTRODUCTION OF AN ORDINANCE 
Amending the contract with the Texas Department of Health 
and Budget in the amount of $7, 80 0 for the border area 
survey of the City of Laredo Health Department for the 
period beginning September 1, 1996, through March 31, 1997, 
and increasing revenue line item no. 226-0 0 0 0-323-4075 from 
$0 to $7, 80 0 and increasing expenditure line item no. 226-
6054 from $0 to $7, 800. 

Motion to open the public hearing. 
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Moved : Cm. Perez 
Second: Cm. Alvarado 
For: 8 

There was no public input. 

Against: 0 Abstain: 0 

Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For : 8 Against: 0 

Ordinance Introduction: City Council 

Abstain: 0 

42. Public hearing amending the contract with the Texas 
Department of Health and budget in the amount of $419,603, 
consisting of $388,643 in funds and $30,960 in State direct 
assistance, for the Comprehensive Public Health Services 
Programming of the City of Laredo Health Department for the 
period beginning September 1, 1996, through August 31, 1997. 

INTRODUCTION OF AN ORDINANCE 
Amending the contract with the Texas Department of Health 
and budget in the amount of $419,603, consisting of $388,643 
in funds and $30,960 in state direct assistance for 
comprehensive public health services programming of the City 
of Laredo Health Department for the period beginning 
September 1, 1996, through August 31, 1997, and increasing 
revenue line item no. 226-0000-323-4033 from $0 to $388,643 
and increasing expenditure line item no. 226-6048 from $0 to 
$388,643. 

Motion to open the public hearing. 

Moved : Cm. Perez 
Second: Cm. Valdez 
For: 8 

There was no public input. 

Against: 0 Abstain: 0 

Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cm. Guerra 
Second: Cm. Bruni 
For: 8 Against: 0 

Ordinance Introduction: City Council 

Abstain: 0 

43. Public hearing amending the City of Laredo's 1996-1997 HOME 
Investment Partnership Program Annual Budget by increasing 
revenues by $1,000 and appropriating expenditures to the new 
construction activity, and authorizing the Acting City 
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Manager to implement said budget. 

INTRODUCTION OF AN ORDINANCE 
Amending the City of Laredo's 1996-97 HOME Investment 
Partnership Program Annual Budget by increasing revenues by 
$1, 000 and appropriating expenditures to the new construc­
tion activity by $1, 000 to allow for the construction of 
affordable housing. 

Motion to open the public hearing. 

Moved : Cw. Montalvo 
Second: Cm. Bruni 
For: 8 

There was no public input. 

Against: 0 Abstain: 0 

Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cm. Guerra 
Second: Cm. Alvarado 
For: 8 Against: 0 

Ordinance Introduction: City Council 

Abstain: 0 

44. Public hearing for the voluntary annexation of seven tracts 
of land totaling 915.031 acres, more or less, and the 
unilateral annexation of four tracts of land totaling 87.636 
acres, more or less, for a total of 1, 002.667 acres, as 
described in attached tract summaries, as required by 
Section 43.052 of the Texas Local Government Code. The 
tracts are as follows: 

Tract 1: Hurd Tract -28.1156 acres, more or less. 
Petitioner: J.R. Hurd 

Tract 2: Deutsch/Sanditen Tract - 35.1466 acres, more or 
less. Petitioners: Linda Deutsch and Patricia 
Sanditen 

Tract 3: Ramos Tract - 61.8484 acres, more or less. 
Petitioner: Donato Ramos 

Tract 4: Ponderosa Industrial Park Tract -30.8183 acres, 
more or less. Petitioner: City of Laredo as an 
unilateral annexation 

Tract 5: Tex-Mex Industrial Park Tract -30.6358 acres, 
more or less. Petitioner: City of Laredo as an 
unilateral annexation 

Tract 6: Tex-West Industrial Park Tract - 2.5537 acres, 
more or less. Petitioner: City of Laredo as an 
unilateral annexation 

Tract 7: Eastwoods Tract - 3.48 acres, more or less. 
Petitioner: Oscar Zuniga for Big "0" Development, L.C. 

Tract 8: Southern Development Tract - 23.6288 acres, more 
or less. Petitioner: City of Laredo as an unilateral 
annexation 

Tract 9: Vela Tract - 267.27 acres, more or less. 
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Petitioner: 
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Camilo Prada 
Tract 10: Minne 

Petitioner: 
Tract - 470.00 acres, more or less. 
Elizabeth L. Minne 

Tract 11: Link 
Petitioner: 

Tract - 42.378 acres, more or less. 
Michael R. Link 

Motion to open the public hearing. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 8 Against: 0 Abstain: 0 

Marina Sukup, Planning Director, made the presentation 
before City Council. 

Steve Snow wanted to addressed the Ramos Tract and wanted to 
know with regard to the sewer issue he does not understand 
what the problem is. 

Fernando Roman, Acting Utilities Director, stated that the 
comment made was to raise an awareness because they had 
heard that Cm. Bruni voiced concerns regarding the sewage 
backup in Corpus and India area. They have had some 
problems there before that are recurring and they are trying 
to understand the maintenance issues of that line so that 
they can determine whether there is a capacity problem or 
not. They will be doing flow metering of that line to 
determine the capacity. His request is to be patient with 
the way that they are going to be looking at the system 
because they do not want to be creating a situation that is 
going to be provoking problems down the line. 

Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cw. Montalvo 
Second: Cm. Perez 
For: 8 Against: 0 

Ordinance Introduction: City Council 

Abstain: 0 

XII. MOTION TO RECESS AND CONVENE AS THE LAREDO MASS TRANSIT BOARD 

Motion to recess as City Council and convene as The Laredo Mass  
Transit Board. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 8 Against: 0 Abstain: 0 

45. Request for Executive Session as authorized by Texas 
Government Code, Section 551.074, to discuss the selection 
and appointment of a General Manager for the El Metro 
Transit System, with possible action. 
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Motion to go into Executive Session as authorized by Texas 
Government Code, Section 551.074, to discuss the selection 
and appointment of a General Manager for the El Metro 
Transit System. 

Moved : Cw. Montalvo 
Second: Cm. Alvarado 
For: 8 Against: 0 Abstain: 0 

After executive session the Mayor announced that no formal 
action was taken. 

Mayor Ramirez announced that staff was instructed to proceed 
in reviewing the candidates and a recommendation will be 
forthcoming. 

Motion to adjourn as The Mass Transit Board and convene as City 
Council. 

Moved : Cm. Bruni 
Second: Cm. Alvarado 
For: 8 

XIII. ADJOURNMENT 

Motion to adjourn. 

Moved : Cm. Valdez 
Second: Cm. Casso 
For: 8 

Against: 0 

Time: 10: 56 p.m. 

Against: 0 

Abstain: 0 

Abstain: 0 

I HEREBY CERTIFY THAT THE ABOVE MINUTES CONTAINED IN PAGES 01 TO 33 ARE 
TRUE, COMPLETE, AND CORRECT PROCEEDINGS OF THE REGULAR CITY COUNCIL 
MEETING HELD ON THE 21ST DAY OF OCTOBER, 1996. A CERTIFIED COPY IS ON 
FILE AT THE CITY SECRETARY ' S  OFFICE. 

Minutes approved on December 2 ,  1996 
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