
CITY OF LAREDO 
CITY COUNCIL MEETING 

CITY COUNCIL CHAMBERS 
1110 HOUSTON STREET 

LAREDO, TEXAS 
5 :30 P.M. 

MINUTES 

ORIOINAL 

' 

M96-R-37 OCTOBER 28, 1996 

I. CALL TO ORDER 

With a quorum present Mayor Saul N. Ramirez, Jr. called the 
meeting to order. 

II. PLEDGE OF ALLEGIANCE 

Mayor Saul N. Ramirez, Jr. led in the Pledge of Allegiance. 

III. ROLL CALL 
IN ATTENDANCE: 
SAUL N. RAMIREZ, JR., MAYOR 
JOSE R. PEREZ, COUNCILMEMBER, DISTRICT I 
LOUIS H. BRUNI, , DISTRICT II 
ALFONSO I. "PONCHO" CASSO, , DISTRICT III 
ELISEO VALDEZ, , DISTRICT V 
JOE A. GUERRA, , DISTRICT VI 
MARIO GEORGE ALVARADO, , DISTRICT VII 
CONSUELO "CHELO" MONTALVO, , DISTRICT VIII 
GUSTAVO GUEVARA, JR., CITY SECRTETARY 
FLORENCIO PENA, III, INTERIM CITY MANAGER 
JERRY CAIN, ASST. CITY ATTORNEY 

ABSENCES: 

Motion to Cw. Moreno due to an out-of-town commitment. 

Moved : Cm. Guerra 
Second: Cm. Valdez 
For: 7 

IV. FINAL READINGS 

Against: 0 Abstain: 0 

Motion to waive the final readings of ordinances #96-0-181, 
#96-0-182, #96-0-183, #96-0-184, #96-0-186, #96-0-187, 
#96-0-188, #96-0-189, and #96-0-190. 

Moved : Cm. Perez 
Second: Cw. Montalvo 
For: 7 Against: 0 Abstain: 0 
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2. 96-0-181 Ordinance amending the City of Laredo FY 1996-97 
Annual Budget by appropriating the amount of 
$159,000 funded by Webb County and the Texas Water 
Development Board, for the development of a 
facility plan to address the water and sewer needs 
of colonias along Highway 359 and Mines Road. 
(City Council) 

Motion to approve ordinance amending the City of 
Laredo FY 1996-97 Annual Budget by appropriating 
the amount of $159,000 funded by Webb County and 
the Texas Water Development Board, for the 
development of a facility plan to address the water 
and sewer needs of colonias along Highway 359 and 
Mines Road. 

Moved : Cm. Perez 
Second: Cw. Montalvo 
For: 7 Against: 0 Abstain: 0 

3. 96-0-182 Ordinance amending the City of Laredo's 1996-1997 
annual budget in the amount of $71,890.00 for a 
grant awarded by the Texas Natural Resource 
Conservation Commission to be used for implementing 
nonpoint source toxic substance project for Manadas 
Creek for the period from November 1, 1996 through 
September 30, 1996 and authorizing the City Manager 
to implement said budget. (City Council) 

Motion to approve ordinance amending the City of 
Laredo's 1996-1997 annual budget in the amount of 
$71,890.00 for a grant awarded by the Texas Natural 
Resource Conservation Commission to be used for 
implementing nonpoint source toxic substance 
project for Manadas Creek for the period from 
November 1, 1996 through September 30, 1996 and 
authorizing the City Manager to implement said 
budget. 

Moved : Cm. Perez 
Second: Cw. Montalvo 
For: 7 Against: 0 Abstain: 0 

4. 96-0-183 Ordinance amending the City of Laredo's 1996-1997 
budget to reflect additional compensation in the 
amount of thirty thousand five hundred sixty five 
dollars ($30,565) for the participation of the City 
of Laredo Police Department in the L.I.S.D. School 
Resource Office Program and amending resolution 
96-R-096 to reflect the additional compensation and 
authorizing the City Manager to implement said 
budget. (City Council) 

Motion to approve ordinance amending the City of 
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Laredo's 1996-1997 budget to reflect additional 
compensation in the amount of thirty thousand five 
hundred sixty five dollars ($30,565) for the 
participation of the City of Laredo Police 
Department in the L.I.S.D. School Resource Office 
Program and amending resolution 96-R-096 to reflect 
the additional compensation and authorizing the 
City Manager to implement said budget. 

Moved : Cm. Perez 
Second: Cw. Montalvo 
For: 6 Against: 0 Abstain: 1 

Cm. Perez 

5. 96-0-184 Ordinance authorizing the Interim City Manager to 
execute an Assignment and Amendment to the Lease 
with Gerardo Javier Ramos, Assignor, and Ruperto 
Villarreal, Assignee, and Santos Ramos, Assignee, 
for approximately 15,289.56 square feet of Land 
located on Lot No. 2 of Block No. 15 at the Laredo 
International Airport and amending Section 1.11 
entitled "Use of Premises" from office space and 
retail sales to a gymnasium and associated uses. 
(City Council) 

Motion to approve ordinance authorizing the Interim 
City Manager to execute an Assignment and Amendment 
to the Lease with Gerardo Javier Ramos, Assignor, 
and Ruperto Villarreal, Assignee, and Santos Ramos, 
Assignee, for approximately 15,289.56 sq. ft. of 
land located on Lot No. 2 of Block No. 15 at the 
Laredo International Airport and amending Section 
1.11 entitled "Use of Premises" from office space 
and retail sales to a gymnasium and associated 
uses. 

Moved : Cm. Perez 
Second: Cw. Montalvo 
For: 7 Against: 0 Abstain: 0 

6. 96-0-186 Ordinance authorizing the establishment and 
creation of the City of Laredo Convention and 
Visitors' Bureau Advisory Board, and providing for 
membership criteria, methods of appointment, 
duties, and defining other terms and conditions. 
(City Council) 

Motion to approve ordinance authorizing the 
establishment and creation of the City of Laredo 
Convention and Visitors' Bureau Advisory Board, and 
providing for membership criteria, methods of 
appointment, duties, and defining other terms and 
conditions. 
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Moved : Cm. Perez 
Second: Cw. Montalvo 
For: 7 Against: 0 Abstain: 0 

7. 96-0-187 Ordinance amending the City of Laredo's 1996-97 
Annual Budget by increasing revenues in the HOME 
Investment Partnership Program funds by $1,000 and 
appropriating expenditures to the new construction 
activity and authorizing the Acting City Manager to 
implement said budget. (City Council) 

Motion to approve ordinance amending the City of 
Laredo's 1996-97 Annual Budget by increasing 
revenues in the HOME Investment Partnership Program 
funds by $1,000 and appropriating expenditures to 
the new construction activity and authorizing the 
Acting City Manager to implement said budget. 

Moved : Cm. Perez 
Second: Cw. Montalvo 
For: 7 Against: 0 Abstain: 0 

8. 96-0-188 Ordinance closing the hearing on Project 59 Paving 
assessment street improvements project and fixing a 
lien and charge. (City Council) 

Motion to approve ordinance closing the hearing on 
Project 59 Paving assessment street improvements 
project and fixing a lien and charge. 

Moved : Cm. Perez 
Second: Cw. Montalvo 
For: 7 Against: 0 Abstain: 0 

9. 96-0-189 Ordinance amending the contract with the Texas 
Department of Health and Budget in the amount of 
$7,800 for the border area survey of the City of 
Laredo Health Department for the period beginning 
September 1, 1996, through March 31, 1997, and 
increasing revenue line item no. 226-0000-323-4075 
from $0 to $7,800 and increasing expenditure line 
item no. 226-6054 from $0 to $7,800. 
(City Council) 

Motion to approve ordinance amending the contract 
with the Texas Department of Health and Budget in 
the amount of $7,800 for the border area survey of 
the City of Laredo Health Department for the period 
beginning September 1, 1996, through March 31, 
1997, and increasing revenue line item no. 226-
0000-323-4075 from $0 to $7,800 and increasing 
expenditure line item no. 226-6054 from $0 to 
$7,800. 
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Moved : Cm. Perez 
Second: Cw. Montalvo 
For: 7 Against: 0 Abstain: 0 

10. 96-0-190 Ordinance amending the contract with the Texas 
Department of Health and budget in the amount of 
$419,603, consisting of $388,643 in funds and 
$30,960 in state direct assistance for comprehen­
sive public health services programming of the City 
of Laredo Health Department for the period 
beginning September 1, 1996, through August 31, 
1997, and increasing revenue line item no. 226-
0000-323-4033 from $0 to $388,643 and increasing 
expenditure line item no. 226-6048 from $0 to 
$388,643. (City Council) 

V. MOTIONS 

Motion to approve ordinance amending the contract 
with the Texas Department of Health and budget in 
the amount of $419,603, consisting of $388,643 in 
funds and $30,960 in state direct assistance for 
comprehensive public health services programming of 
the City of Laredo Health Department for the period 
beginning September 1, 1996, through August 31, 
1997, and increasing revenue line item no. 226-
0000-323-4033 from $0 to $388,643 and increasing 
expenditure line item no. 226-6048 from $0 to 
$388,643. 

Moved : Cm. Perez 
Second: Cw. Montalvo 
For: 7 Against: 0 Abstain: 0 

11. Authorizing the Interim City Manager to enter into a 
contract in the amount of $20,000 with the Webb County, Law 
Enforcement Center, for tuberculosis services which were 
provided by the City of Laredo Health Department during the 
period beginning June 1, 1996, through September 30, 1996. 

Motion authorizing the Interim City Manager to enter into a 
contract in the amount of $20,000 with the Webb County, Law 
Enforcement Center, for tuberculosis services which were 
provided by the City of Laredo Health Department during the 
period beginning June 1, 1996, through September 30, 1996. 

Moved : Cm. Perez 
Second: Cw. Montalvo 
For: 7 
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VI. CITY MANAGER'S REPORT 

12. Request for Executive Session as authorized by Texas 
Government Code, Section 551.071 and Section 551.074, to 
discuss personnel matters, namely the issuance of subpoenas 
to officers of the Laredo Police Department under Section 
2.06 Investigation of Article II City Council of the Charter 
of the City of Laredo dealing with the roles and 
responsibilities of the City Council in regards to inquiries 
into the official conduct of any department, agency, office, 
or employee of the City. 

Motion to wait until to end of the meeting to discuss this 
item. 

Moved : Cm. Bruni 
Second: Cm. Alvarado 
For: 7 Against: 0 Abstain: 0 

Mr. Florencio Pefia, Interim City Manager, handed the council 
a listing of the guidelines for questioning witnesses 
subpoenaed which are as follows: 

1. Ask questions concerning adherence of the officers to 
the provisions and requirements of the Policy and 
Operations Manual of the Laredo Police Department during 
the conduct of criminal investigations. 

2. Ask procedure questions regarding the performance 
and duties of the police officers in accordance with 
recognized standards of police conduct in an 
investigation. 

3. Ask questions to establish and determine the chain 
of command and who has authority to make decisions 
relevant to criminal investigations. 

4. Ask question to determine if decisions were made 
regarding the collection, tagging, handling, storage, 
reviewing or reporting of evidence, and if so, what were 
the decisions and who made them. 

5. Ask other questions directly concerning and related 
to the employer/employee relationship between police 
officers and the City of Laredo. 

6. There should be no questioning which has any 
tendency to prove or disprove any element of any 
criminal case which might be mentioned during the course 
of questioning. 

Other things to consider: 
1. The employee has a right to have the discussion in 

open session if desired. 
2. Consider who should be in the closed meeting. 
3. No action can be taken in closed session. 
4. The employee's lawyer or representative may be 

present in the meeting. 
5. Consider how to document the closed meeting. Should 
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a court reporter be present? Should the meeting be 
taped? 
Should it just be a certified agenda? 

Motion to adopt the guidelines as presented by the Interim 
City Manger. 

Moved : Cm. Perez 
Second: Cm. Valdez 
For: 7 Against: 0 Abstain: 0 

Council suggested that a meeting be set for Thursday, 
November 7th at 5: 30 p.m. 

VII. COMMUNICATIONS 

None. 

VIII. CITY COUNCIL DISCUSSION AND PRESENTATION 

13. Requests by Mayor and City Councilmembers for discussion and 
presentation. 

A. Requests by Mayor Saul N. Ramirez, Jr. 

1. Appointing Nathan Bratton to serve as my representative on 
the Planning and Zoning Commission. 

Motion appointing Nathan Bratton to serve as representative 
on the Planning and Zoning Commission. 

Moved : Cm. Perez 
Second: Cm. Alvarado 
For: 7 Against: 0 

B. Requests by Councilmember Louis H. Bruni 

Abstain: 0 

1. Discussion and possible action concerning amending Ordinance 
No. 94-0-035 relating to sign regulations by directing staff 
to develop a sign size limit more appropriate with the area 
of the business etc. 

Cm. Bruni stated that several landowners are concerned with 
the limit of the sign size where a small lot is limited to 
200 sq. ft. which is the same size limit to a 20 acre land 
owner and wants the ordinance amended to let bigger land 
owners, bigger businesses and property owners to be able to 
put in larger signs that are appropriate and according to 
the size of the property. 

Marina Sukup, Planning Director, stated they will take it to 
the Planning & Zoning Commission. 
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Motion to recommend to the Planning & Zoning Commission to 
review the sign size limit to whatever is appropriate to the 
area involved, the business involved and according to 
owner"s land size. 

Moved : Cm. Bruni 
Second: Cm. Casso 
For: 7 Against: 0 

Motion to move item D(l) at this time. 

Moved : Cm. Casso 
Second: Cm. Bruni 
For: 7 Against: 0 

C. Requests by Councilmember Alfonso "Poncho" Casso 

Abstain: 0 

Abstain: 0 

1. Discussion and possible action regarding the following 
officers to be subpoenaed: 
a. Abram Romero, b. Tony Cavazos c. Caspar Ambrose 

Motion to subpoena officers Abram Romero, Tony Cavazos, and 
Gaspar Ambrose. 

Moved : Cm. Casso 
Second: Cm. Bruni 
For : 7 Against: 0 Abstain: 0 

2. Discussion and possible action regarding housing projects 
sponsored by the City of Laredo. 

Note: This item was taken in conjunction with item E(l) 

Cm. Casso stated that on August of 1996, they approved the 
Consolidated One Year Action Plan and it shows the breakdown 
of how they are going to spend the monies for CDBG grants, 
the Entitlement funds, the Home Investment Partnerhip grants 
and there are four (4) projects, the Gallagher Apartments, 
Hamilton Hotel, Concord Hills, and Sandstone and he wants to 
hear from staff what it is they recommend, what the status 
is on these four projects and wants the annual performance 
report that they have to submit that assesses the 
performance in meeting the overall priorities and objectives 
for the previous year. He also wants to talk about the four 
projects and then take the Concord Hills Project which is 
Cm. Valdez"s item. 

Cindy Collazo, CD Director, reported the status on the Metro 
Affordable Housing Corporation project and stated that in 
1991 they allocated $61,500.00 as a Community Housing 
Development Organization, to develop a program of 56 units 
in Gallagher Avenue. She said that they had to construct 
most of the apartments by December of 1996. However they 
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ran into some situations that they couldn't comply with the 
actual construction so they came to the city and requested 
from Mr. Pefia a letter asking for $50,000.00 so that we 
could help them prepare their application for low income tax 
credits. The application is now being considered, it at the 
Texas Department of Housing Community Affairs and they have 
not yet heard anything else on this project. She added that 
she placed a call to Mr. Rodriguez, but he has not returned 
the call to determine if they have heard anything on that. 
On July 7, 1996 it was brought before council for approval 
of a contract. She concluded by saying that most of the 
funds have been expanded and if it does not get approved, 
they will bring this back to council to see how council 
wants to pursue this. They are waiting on the process to 
get the application approved then they will work with 
landowners for donation of right-of-way. 

On the Sandstone Project she does not have much information 
she does not have a letter or anything. She knows it is a 
176 multi-family apartment unit to be located in Northwest 
Laredo, it's an application for a low income tax credit, 
it's in process, and it's standard that they write the 
communities. 

Mayor Ramirez stated that our goal has been to build 
affordable homes so that people can get into home ownership. 

Mrs. Collazo spoke on the Hamilton Hotel and said that when 
she brought Council the consolidated plan on August 5th, she 
said she had receive a letter from Mr. Rafael Torres which 
was read into the record. Ssubsequently on October 14, 1996 
Mr. Pena received a letter requesting $800,000.00 for the 
acquisition of the Hamilton Hotel, but Mr. Torres is pursing 
this for elderly housing which is a historical building. On 
these monies ($800,000.00) , there has been no commitment 
from City Council or staff to fund this. This would be for 
Council's consideration and this has been discussed with Mr. 
Pena. This would be a loan that we would have to acquire 
from HUD and we would have to pledge our CD dollars. 

Cm. Casso stated that on the Hamilton Project he received a 
call from the Director of Executive Housing, of which one 
looks more viable. He added that maybe we can wait a year 
for this project. There is something that needs to be 
addressed, he wants to see the private market study, who did 
it, the ownership, how much money is going to be made when 
they sell the Hamilton, the appraisal and whether there was 
an appraisal done, and a financial statement from the Azteca 
Preservation Corporation. He said he is supportive in 
concept, but we need to get more information before we 
actually commit. 

Cm. Casso stated he is in support of revitalizing the 
downtown area, in support of the elderly, but we need to 
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look at the private market study. He says they need to 
decide as a Council as to which project they want to 
support. 

Cm. Bruni stated that he supports the revitalization of 
downtown and supports Hamilton Hotel Project which will 
enhance the downtown area. 

Mayor Ramirez wants to go on record as supporting the 
Hamilton Project. 

3. Status report on the construction of the Library. 

Rogelio Rivera, City Engineer, reported that the project 
began in May of 1996 and is designed to be completed by May 
of 1997. It is about 35% complete and added that one column 
had failed and will be replaced. He concluded by saying 
that he will have a report by the end of the week. 

4. Discussion and possible action regarding air space 
maximization plan for Laredo Landfill. 

Cm. Casso requested that staff pursues an air space 
maximization plan and bring back a report with their 
recommendations to council. 

5. Discussion and possible action concerning fire station #3. 

Cm. Casso stated that the council had previously passed a 
motion to place a full crew at Fire Station No. 3 even if 
they had to cross train personnel and requested that this 
fire station be opened. 

Mayor Ramirez stated that we have been waiting since 1993, 
we got a new captain assigned, but in fact we never got the 
station going. His concern was that if we go full in that 
station and it means bringing back the Colombia equipment to 
Station #3, we cannot afford to do that. 

Fernando Alarcon, Vice President of the Union Association 
Local 1390, stated that in fact council had approved a full 
crew at Fire Station No. 3 on October of 1993. Right now 
the Fire Department has three reserves and explained where 
these reserves are placed. 

Florencio Pena, Interim City Manager, stated that the fire 
station can be opened, the issue is that the 10 men that 
were hired this current year were for Fire Station #10, 
which is to be located in the loop. The cost to operate a 
fire station is $500,000. 00. 

Mr. Alarcon explained that there are nine (9) firefighters 
for that station already being paid, they are floating and 
are covering other individuals in vacations and so forth. 
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Mike Garza, Interim Fire Chief, stated that they have three 
(3) captains available for Engine No. 3, they have been 
floating since 1993. They have (3) drivers, but they need 
six (6) firefighters which are to be assigned for Station 
#10, if council wants, they can shift them to complete a 
full crew at Station #3. In order to open up Station #3 
they need a fire engine. They have engine #7 in reserve, 
which is the best of the reserves, however it is a 15 year 
apparatus and has been refurbished. The pumpers often break 
down and they get a reserve to replace a pumper. They have 
three reserves but are constantly being used because fire 
trucks go out of service constantly. His recommendation 
would be to buy a new fire pumper if Station #3 is to be 
activated. He clarified that if what they want is a full 
crew with their own district, and their own response area, 
and if they need to do it they will place a reserve, but his 
recommendation would be to put a full time new pumper. 

Cm. Perez wanted to know how fast can we can get a new 
pumper. 

Mr. Garza replied that he would call the vendors to see what 
they have in stock around the country. 

Mr. Pefia stated that budgetarily the impact will be on next 
year"s budget. 

Mayor Ramirez instructed that Mr. Pefia bring back what the 
difference would be so they can advertise for three 
captains. 

Mr. Pefia stated that he will bring back the impact on the 
budget on the current year. 

Mayor Ramirez suggested that at the same time that the item 
on the three captains is brought back that he also include 
what the impact would be to go on a short term C. O. for 
$700,000. 00 for two pumpers. 

Motion to re-open fire station #3 with a full crew, as a 
temporary assignment of Number 7 at Number 3 and place a 
pumper, with an amendment by Cm. Perez to include the 
necessary equipment and personnel at both Colombia and 
station #3. 

Moved : Cm. Casso 
Second: Cm. Valdez 
For: 7 Against: 0 Abstain: 0 

* Note: Second to the motion agreed to amendment. 

Motion to instruct staff to bring back a recommendation on 
amending the budget to incorporate three captains so that 
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they can start testing, and also bring back the impact of a 
short-term C. O. for $700,000. 00 for two pumpers and three 
drivers. 

Moved : 
Second: 
For: 7 

Cm. Perez 
Cm. Valdez 

Against: 0 

D. Requests by Councilmember Cecilia May Moreno 

Abstain: 0 

1. Discussion and possible action concerning the status of the 
painting of the water tanks on Lyon Street with presentation 
by the Nixon High School Student Council. 

J. W. Nixon Student Council representatives and their sponsor 
Ms. Alma Martinez appeared before the council to present 
their proposal for the painting of the Lyon Street water 
tanks. Ms. Tanya Banda, President of the Student Council, 
requested that council paint the water tanks green and gold 
with the Mustang logo in honor of their school. 

Mr. Fernando Roman, Acting Utilities Director, reported that 
these tanks are scheduled for repairs and would be ready by 
early summer of 1997 for painting. 

Motion to accept the proposal presented by the J. W. Nixon 
Student Council. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 7 Against: 0 

E. Requests by Councilmember Eliseo Valdez, Jr. 

Abstain: 0 

1. Presentation concerning the Concord Hills Planned Community 
Neighborhood Partnership Project. 

Mr. Evan Quiroz, from Vaquillas Investment Company, stated 
that this project is a Neighborhood Partnership which 
includes the City of Laredo, Webb County, and the Texas 
Department of Housing and Community Affairs. It will be 
located on Highway 359 close to Loop 20 and Los Presidentes 
Subdivision. All the proposed units will be three (3) 
bedrooms with either 1 or 2 baths. The home prices range 
from $45,950 to $62,950 and will be energy efficient design 
using panalized modular design. 

Mr. Quiroz reported that the down payment assistances are up 
to $9,000 per home for qualified purchasers with payments 
ranging from $392. 82 to $562. 62 per month. They will use 
bond financed mortgages offered by the Texas Department of 
Housing and Community Affairs. 
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Cm. Valdez stated that Cm. Bruni is also a co-sponsored of 
this item. 

Motion to endorse the project and instruct staff to find the 
monies and see if they can get additional staff to support 
such project and take action on it. 

Moved : Cm. Valdez 
Second: Cm. Guerra 
For: 7 Against: 0 Abstain: 0 

Motion to waive the rules and take item G (l) . 

Moved : 
Second: 
For: 7 

Cm. Montalvo 
Cm. Alvarado 

Against: 

F. Requests by Councilmember Mario Alvarado 

0 Abstain: 

1. Discussion and possible action upon request by local 
merchants to utilize the City's road signs for the purpose 
of welcoming the "Paisanos" to Laredo because of the 
economic boost that they provide for our local community. 
To include asking TxDOT to participate with the City with 
this effort. 

Cm. Alvarado stated that the past efforts to try to keep 
some of the business in Laredo and make the visitors 
welcomed to the city be made available during the holidays. 
He wants for signage be made available to welcome these 
visitors. 

Motion to instruct staff to ask TxDot to help with the 
electronic signs, and that staff look at leasing sign space 
during that period, if available, at IH-35 as visitors are 
coming in to Laredo and putting up a C&V sign out there. 

Moved : Cm. Alvarado 

0 

Second: Cm. Bruni 
For: 7 Against: 0 Abstain: 0 

2. Presentation by Guillermo Castro concerning the platting of 
property located at the 6900 block of Santa Maria. 

Mr. Castro stated that his property is unplatted, when they 
filed the petition for the building permit they were not 
aware that this property was unplatted. The ordinance in 
place does not apply to his place of business because it has 
been developed in the surrounding area. There is a building 
that has been there for 15 or more years and his has all the 
utilities in the property and the only thing he has to do is 
enhance the bathrooms to make them accessible for the 
handicapped and comply with ADA requirements. He added that 
if he does it he violates the ordinance and if he does not 
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do it he does not get the liquor license which he needs to 
apply for. 

Mr. Pena, Interim City Manager, stated that staff will work 
with Mr. Castro, but that the platting is still required. 

Mayor Ramirez asked that staff works with Mr. Castro to get 
his permits moving along with the platting process and that 
we help him take care of the ADA requirements as we are 
working through the platting process with him. 

G. Requests by Councilmember Consuelo "Chelo" Montalvo 

1. Discussion and possible action concerning awarding a third 
party funding contract to the San Agustin Historic 
Preservation Society in the amount of $20, 000.00. 

Father James Harris of San Agustin stated that with these 
$20, 000.00 they hope to complete the project on the church. 

Motion to instruct staff to prepare an ordinance to amend 
the budget and fund the San Agustin Historic Preservation 
Society in the amount of $20, 000 from the Hotel/Motel 
Occupancy Tax Fund. 

Moved : Cw. Montalvo 
Second: Cm. Valdez 
For: 7 

IX. PUBLIC HEARINGS 

Against: 0 Abstain: 0 

14. Public hearing amending the City of Laredo FY 1995-1996 
Annual Budget by appropriating the amount of $20, 000 to be 
compensated by the Webb County Law Enforcement Center for 
tuberculosis services which were provided by the City of 
Laredo Health Department, Tuberculosis Elimination Program, 
during the period beginning June 1, 1996, through September 
30, 1996. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending the City of Laredo FY 1995-1996 annual 
budget by appropriating the amount of $20, 000 to be 
compensated by the Webb County Law Enforcement Center for 
tuberculosis services which were provided by the City of 
Laredo Health Department, Tuberculosis Elimination Program, 
for the period beginning June 1, 1996, through September 30, 
1996; and increasing revenue line item no. 226-0000-325-000 
from $0 to $20, 000 and increasing expenditure line item no. 
226-2923-543-5528 from $0 to $20, 000. 

Motion to open the public hearing. 

14 
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Moved : Cm. Perez 
Second: Cw. Montalvo 
For: 7 

There was no public input. 

Against: 0 Abstain: 0 

Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cw. Montalvo 
Second: Cm. Bruni 
For: 7 Against: 0 

Ordinance Introduction: City Council 

Abstain: 0 

15. Public hearing authorizing the issuance of a Special Use 
Permit for Gas Extraction to Columbus Energy Corp. on 3.0 
acres out o Porcion 35, Abstract 546, as further described 
by metes and bounds, located west of Highway 83 and north of 
Masterson Road, Known as the Ervin No. 1 Well. 

INTRODUCTION OF AN ORDINANCE 
Ordinance authorizing the issuance of a special use permit 
for gas extraction facility to Columbus Energy Corporation 
for a 3.0 acre tract out of Porcion 35, Abstract 546, as 
further described by metes and bounds, located west of 
Highway 83 and north Masterson Road, known as the Ervin 
No. 1 Well, of the City of Laredo, providing for publication 
and effective date. 

Motion to open the public hearing. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 7 

There was no public input. 

Against: 0 Abstain: 0 

Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cm. Bruni 
Second: Cm. Guerra 
For: 7 Against: 0 

Ordinance Introduction: Cm. Bruni 

Abstain: 0 

16. Public hearing amending the Zoning Ordinance (Map) of the 
City of Laredo by rezoning 3.6768 acres out of Porcion 25, 
Abstract 50, as further described by metes and bounds, 
located at 7300 McPherson Road from R-2 (Multi-Family 
Residential District) to B-3 (Community Business District) . 

15 
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INTRODUCTION OF AN ORDINANCE 
Ordinance amending the zoning ordinance (Map) of the City of 
Laredo by rezoning 3.6768 acres out of Porcion 25, Abstract 
50, as further described by metes and bounds, located at 
7300 McPherson Road, from R-2 (Multi-family district) to B-3 
(Community Business District) ; providing for publication and 
effective date. 

Motion to open the public hearing. 

Moved : Cm. Alvarado 
Second: Cm. Perez 
For: 7 

There was no public input. 

Against: 0 Abstain: 0 

Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cm. Guerra 
Second: Cm. Perez 
For: 7 Against: 0 

Ordinance Introduction: Cm. Guerra 

Abstain: 0 

17. Public hearing amending the Zoning Ordinance (Map) of the 
City of Laredo by rezoning 1.0 acres out of Porcion 25, 
Abstract SO, as further described by metes and bounds, 
located at 7300 McPherson Road from R-2 (Multi-Family 
Residential District) to R-O (Residential/Office District) . 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending the zoning ordinance (Map) of the City of 
Laredo by rezoning 1.0 acres out of Porcion 25, Abstract SO, 
as further described by metes and bounds, located at 7300 
McPherson Road, from R-2 (Multi-family district) to R-O 
(Residential/Office District) , providing for publication and 
effective date. 

Motion to open the public hearing. 

Moved : Cm. Perez 
Second: Cm. Alvarado 
For: 7 

There was no public input. 

Against: 0 Abstain: 0 

Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cm. Perez 
Second: Cm. Guerra 
For: 7 
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Ordinance Introduction: Cm. Guerra 

18. Public hearing amending the zoning ordinance (Map) of the 
City of Laredo by rezoning 11.2897 acres out of Porcion 17, 
Abstract 52, Dolores Garcia original grantee, as further 
described by metes and bounds, located on the A.F. Muller 
Sr. Memorial Boulevard from M-1 (Light Manufacturing 
District) to R-2 (Multi-Family Residential District) planned 
unit development. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending the zoning ordinance (Map) of the City of 
Laredo by rezoning 11.2897 acres out of Porcion 17, Abstract 
52, as further described by metes and bounds, located on the 
A.F. Muller Sr. Memorial Boulevard, from M-1 (Light 
Manufacturing District) to R-2 (Multi-Family District), 
planned unit development, providing for publication and 
effective date. 

Motion to open the public hearing. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 7 

There was no public input. 

Against: 0 Abstain: 0 

Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cm. Alvarado 
Second: Cw. Montalvo 
For: 7 Against: 0 

Ordinance Introduction: Cm. Alvarado 

Abstain: 0 

19. Public hearing amending Section 24.62.5 of the Laredo Land 
Development Code of the City of Laredo relating to "Special 
Use Permits" to provide for bars, night clubs, cantinas, and 
saloons; amending Section 24.63.2 pertaining to Land Use 
Charts to provide for Special Use Permits for bars, night 
clubs, cantinas, and saloons; and creating Section 24.93.8 
of the Laredo Land Development Code relating to "Special Use 
Permits"; amending 24.65.12 of the Laredo Land Development 
Code relating to the Central Business District. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending Section 24.62.5 of the Laredo Land 
Development Code of the City of Laredo relating to "Special 
Use Permits" to provide for bars, night clubs, cantinas, and 
saloons; amending Section 24.63.2 pertaining to Land Use 
Charts to provide for Special Use Permits for bars, night 
clubs, cantinas, and saloons; and creating Section 24.93.8 
of the Laredo Land Development Code relating to "Special Use 
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Permits"; amending 24. 65. 12 of the Laredo Land Development 
Code relating to the Central Business District; providing 
for publication and effective date. 

Motion to open the public hearing. 

Moved : Cm. Alvarado 
Second: Cw. Montalvo 
For: 7 Against: 0 Abstain: 0 

Elizabeth Gil spoke in favor of introducing this ordinance. 

Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cw. Montalvo 
Second: Cm. Valdez 
For: 7 Against: 0 

Ordinance Introduction: City Council 

Abstain: 0 

20. Public hearing amending Section 24. 62. 5 of the Laredo Land 
Development Code of the City of Laredo to provide for Mini­
Storage/Warehousing; amending Section 24. 63. 2 to provide for 
Special Use Permits for Mini-Storage/Warehousing; creating 
Section 24. 93. 7 relating to Special Use Permits for Mini­
Storage/Warehousing facilities; providing for publication 
and effective date. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending Section 24. 62. 5 of the Laredo Land 
Development Code of the City of Laredo to provide for Mini­
Storage/Warehousing; amending Section 24. 63. 2 to provide for 
Special Use Permits for Mini-Storage/Warehousing; creating 
Section 24. 93. 7 relating to Special Use Permits for Mini­
Storage/Warehousing facilities; providing for publication 
and effective date. 

Motion to open the public hearing. 

Moved : Cm. Alvarado 
Second: Cm. Bruni 
For: 7 

There was no public input. 

Against: 0 Abstain: 0 

Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cm. Perez 
Second: Cm. Guerra 
For: 7 Against: 0 

Ordinance Introduction: City Council 
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21. Public hearing for the voluntary annexation of seven tracts 
of land totaling 902. 5328 acres, more or less, and the 
unilateral annexation of four tracts of land totaling 87. 636 
acres, more or less, for a total of 990. 1688 acres, as 
described in attached tract summaries, as required by 
Section 43,052 of the Texas Local Government Code. The 
tracts are as follows: 

Tract 1: Hurd Tract -28. 1156 acres, more or less. 
Petitioner: J. R. Hurd 

Tract 2: Deutsch/Sanditen Tract - 35. 1466 acres, more or 
less. Petitioners: Linda Deutsch and Patricia 
Sanditen 

Tract 3: Ramos Tract - 61. 8484 acres, more or less. 
Petitioner: Donato Ramos 

Tract 4: Ponderosa Industrial Park Tract -30. 8183 acres, 
more or less. Petitioner: City of Laredo as an 
unilateral annexation 

Tract 5: Tex-Mex Industrial Park Tract -30. 6358 acres, 
more or less. Petitioner: City of Laredo as an 
unilateral annexation 

Tract 6: Tex-West Industrial Park Tract - 2. 5537 acres, 
more or less. Petitioner: City of Laredo as an 
unilateral annexation 

Tract 7: Eastwoods Tract - 3. 48 acres, more or less. 
Petitioner: Oscar Zuniga for Big "0" 
Development, L. C. 

Tract 8: Southern Development Tract - 23. 6288 acres, more 
or less. Petitioner: City of Laredo as an 
unilateral annexation 

Tract 9: Vela Tract - 267. 27 acres, more or less. 
Petitioner: Camilo Prada 

Tract 10: Minne Tract - 465. 2942 acres, more or less. 
Petitioner: Elizabeth L. Minne 

Tract 11: Link Tract - 41. 3780 acres, more or less. 
Petitioner: Michael R. Link 

Motion to open the public hearing. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 7 Against: 0 Abstain: 0 

Marina Sukup, Planning Director, made the presentation 
before the City Council. 

Fernando Roman spoke on some of the concerns regarding the 
Chacon Creek Interceptor and some of the subdivisions that 
are proposed to be annexed such as the Donato Ramos Tract 
and the Deutsch Sanditan. In the industrial parks there are 
no problems at this point because they have septic tanks. 
If they would to go into a sewer system it would also 
contribute to a problem. The southern development is not a 
problem because it is on a different collection site. He 
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said that for about a year they have been working on a 21" 
line that serves east Laredo, it is an old line and carries 
a lot of load. They have found a number of things in it 
including rain guards, and have been making great progress 
in the line. They have been modeling the system with a 
computer based type of model that was provided by the 
Wastewater Master Plan. They have had some sewage overflows 
especially in the areas of Corpus/Smith and Clark/India. 
The lines that services this area are small and the line 
generally is about six to seven feet deep and they tend to 
be shallow. The water should not be rising in the manholes, 
which is the main principle. Since that has been happening 
and since they have been at it for so long, they think it is 
important they keep cleaning for 10 more days cleaning with 
the new piece of equipment that they have, hoping that they 
can find something that is obstructing it. They have found 
sacks of cement, pieces of rugs and that creates a problem. 
They are hoping it is a capacity problem. 

He suggested a plan of action within the next 30 days, which 
is to continue cleaning the line. Once they can free a 15 
block segment that is giving them the problem, they can 
place a flow meter inside in order for this the line to be 
running normal and not flooded. Once they put the flow 
meter inside, they calculate what excess capacity that line 
has and compare it to the annexations that we already have 
except to the prior years and those that are coming and 
hopefully they will find that they fit. Since 1994 when 
they sold the bond issue for the Chacon Creek Interceptor 
they have had been counting on this project as being the one 
that is actually going to allow the growth in east Laredo. 
They have had some problems, the design is complete, but the 
archaeological and the environmental are still pending since 
it is a 10-mile long project and this tends to make the 
project too long before it can be approved. They will be 
discussing the issue of right-of-way with Mr. Pena. 

Mayor Ramirez stated that his plan of action is excellent, 
but asked that he also be looking if it is a capacity 
question and what the short term solution is to that 
capacity question recognizing that the Chacon Creek 
Interceptor will be constructed within a time certain, and 
then take it from there. 

Cm. Bruni stated that the 21-inch line is essential to the 
development of East Laredo and developers have spent a lot 
of money for the housing needs in District II. It is 
essential that this line be cleaned, serviced, maintained 
properly, and that it has the right capacity. He added that 
the Chacon Interceptor is vital for the continued growth in 
East Laredo and wants support for this project for District 
II. 
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Mr. Steve Snow, Northhouse Properties, pointed that they 
have spent about $500,000.00 extending sewer and water lines 
to these tracts, so basically they have a water/sewer 
service contract for the entire amount of property that is 
being annexed, and basically they have a contract with the 
city to provide sewer for them. 

Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 7 Against: 0 Abstain: 0 

X. MOTION TO RECESS AND CONVENE AS THE LAREDO MASS TRANSIT BOARD 

Motion to recess as City Council and convene as The Laredo 
Mass Transit Board. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 7 Against: 0 Abstain: 0 

22. Request for Executive Session as authorized by Texas 
Government Code, Section 551.074, to discuss the selection 
and appointment of a General Manager for the El Metro 
Transit System, with possible action. 

Mr. Florencio Pefia, Interim City Manager, recommended 
Mr. Gilbert Segovia from Corpus Christi as the General 
Manger for the El Metro Transit System. 

Motion to confirm the appointment of Mr. Gilbert Segovia as 
the General Manager for the El Metro Transit System. 

Moved : Cw. Montalvo 
Second: Cm. Perez 
For: 7 Against: 0 Abstain: 0 

Motion to adjourn as The Mass Transit Board and convene as 
City Council. 

Moved : Cw. Montalvo 
Second: Cm. Perez 
For: 7 

XI. ADJOURNMENT 
Motion to adjourn. 

Moved : Cm. Perez 
Second: Cm. Bruni 

Against: 0 
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For: 7 

M I N U T E S 

Adjournment time: 8:00 p. m 

OCTOBER 28, 1996 

Against: 0 Abstain: 0 

I HEREBY CERTIFY THAT THE ABOVE MINUTES CONTAINED IN PAGES 01 TO 21 
ARE TRUE, COMPLETE, AND CORRECT PROCEEDINGS OF THE CITY COUNCIL MEETING 
HELD ON THE 28TH DAY OF OCTOBER, 1996. A CERTIFIED COPY IS  ON FILE AT 
THE CITY SECRETARY'S OFFICE. 

MINUTES APPROVED ON: ffecember 2; 1996 
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