ORIGINAL

CITY OF LAREDO
CITY COUNCIL MEETING

CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS
5:30 P.M.

MINUTES

M-96~-R~42 NOVEMBER 18, 1996
I. CALL TO ORDER

With a quorum present Mayor Saul N. Ramirez, Jr. called the
meeting to order.

II. PLEDGE OF ALLEGIANCE
Mayor Saul N. Ramirez, Jr. led in the Pledge of Allegiance.

III. ROLL CALL
IN ATTENDANCE:

SAUL N. RAMIREZ, JR., MAYOR
JOSE R. PEREZ, COUNCILMEMBER, DISTRICT I
LOUIS H. BRUNI, " DISTRICT II

DISTRICT III
DISTRICT IV
DISTRICT V

DISTRICT VI
DISTRICT VII

ALFONSO I. "PONCHO", CASSO, s
CECILIA MAY MORENO, "
ELISEO VALDEZ, JR., "
JOE A. GUERRA, "
MARIO GEORGE ALVARADO, ik

LI B L

CONSUELO "CHELO" MONTALVO, " , DISTRICT VIII
GUSTAVO GUEVARA, JR., CITY SECRETARY

FLORENCIO PENA, INTERIM CITY MANAGER

JERRY CAIN, ASST. CITY ATTORNEY

Motion to dispense with the regular order of business and move
up items IX-A(2), #19, and IX-A(3).

Moved : Cm. Guerra

Second: Cm. Perez

For: 7 Against: 0 Abstain: 0
(Cm. Casso not present)

Cm. Casso joined the meeting at 5:45 p.m.

IV. FINAL READINGS

Motion to waive the final reading of ordinances #96-0-198,
#96-0-199, #96-0-200, #96-0-201, #96-0-202, and #96-0-203.



M96-R-42 MINUTES NOVEMBER 18, 1996

Moved : Cm. Perez
Second: Cw. Moreno
For: 8 Against: 0 Abstain: 0

2. 96-0-198 Designating as one way streets certain streets in
the Azteca Neighborhood Area within the City of
Laredo, in order to provide for improved traffic
circulation; authorizing the erection of
appropriate signs giving notice thereof.
Authorizing the City Manager to take the necessary
steps to enforce this ordinance; and for
publication and effective date. The streets to be
designated as one way are as follows:

a) Victoria Street, one-way eastbound from San
Francisco Avenue to San Leonardo Avenue.

b) San Leonardo Avenue, one-way southbound from
Matamoros Street (U.S. 83) to Water Street.

c) Farragut Street, one-way westbound from San
Pablo Avenue to San Enrique Avenue.

d) Hidalgo Street, one-way westbound from San
Pablo Avenue to San Enrique Avenue.

e) Lincoln Street, one-way eastbound from San
Enrique Avenue to San Pablo Avenue.

f) San Pablo Avenue, one-way northbound from
Water Street to Farragut Avenue.

g) Grant Street, one-way eastbound from San
Enrique Avenue to San Pablo Avenue. (City
Council)

Motion to amend the ordinance by adding to sect.(b)
one-way southbound from Victoria St. to Water St.

Moved : Cw. Montalvo
Second: Cm. Perez
For: 8 Against: O Abstain: 0

Motion to approve ordinance designating as one way
streets certain streets in the Azteca Neighborhood
Area within the City of Laredo, in order to provide
for improved traffic circulation; authorizing the
erection of appropriate signs giving notice
thereof. Authorizing the City Manager to take the
necessary steps to enforce this ordinance; and for
publication and effective date. The streets to be
designated as one way are as follows, as amended:
a) Victoria Street, one-way eastbound from San
Francisco Avenue to San Leonardo Avenue.

b) San Leonardo Avenue, one-way southbound from
Matamoros Street (U.S. 83) to Water Street,
(including Victoria Street to Water Street).

c) Farragut Street, one-way westbound from San
Pablo Avenue to San Enrique Avenue.

d) Hidalgo Street, one-way westbound from San
Pablo Avenue to San Enrique Avenue.
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e) Lincoln Street, one-way eastbound from San
Enrique Avenue to San Pablo Avenue.

f) San Pablo Avenue, one-way northbound from
Water Street to Farraqut Avenue.

g) Grant Street, one-way eastbound from San
Enrique Avenue to San Pablo Avenue.

Moved : Cm. Perez
Second: Cw. Montalvo
For: 8 Against: 0 Abstain: 0

Amending Ordinance No. 96-0-163, adopted September
23, 1996, thereby correcting a clerical error on
the ordinance Exhibit A which by mistake failed to
present all the water rights already on account
with the water department which will be accepted in
lieu of water availability fees; providing
severability; and providing for an effective date.
(City Council)

Motion to approve ordinance amending Ordinance No.
96-0-163, adopted September 23, 1996, thereby
correcting a clerical error on the ordinance
Exhibit A which by mistake failed to present all
the water rights already on account with the water
department which will be accepted in lieu of water
availability fees; providing severability; and
providing for an effective date.

Moved : Cm. Perez
Second: Cw. Montalvo
For: 8 Against: 0 Abstain: 0

Authorizing the Interim City Manager to execute a
lease with Gerardo Javier Ramos for approximately
15,463.80 square feet of land located on Lot No. 1
of Block No. 15 at the Laredo International
Airport;

l. Lease term is for twenty (20) years commencing
November 1, 1996 and ending October 31, 2016 and
may extended for two (2) terms of ten (10) years
each ending October 31, 2026 and October 31,
2036;

2. Monthly rent shall be $387.00 and will be
adjusted during the primary and extension terms
of this lease according to changes in the
consumer price index and further adjusted by
fair market value appraisal on the 10th, 20th,
and 30th anniversaries; providing for effective
date. (City Council)

Motion to approve ordinance authorizing the Interim
City Manager to execute a lease with Gerardo Javier
Ramos for approximately 15,463.80 square feet of




M96-R-42

5.

6.

96-0-201

96-0-202

MINUTES NOVEMBER 18, 1996

land located on Lot No. 1 of Block No. 15 at the
Laredo International Airport.

Moved : Cm. Perez
Second: Cw. Montalvo
For: 8 Against: 0 Abstain: 0

Establishing a 20 mph maximum speed limit zone on
Washington Street from 100 feet east of Davis
Street to 100 feet west of Santa Rita Street during
the specified hours of operations, to provide for a
safer crossing of students attending schools in the
area, prescribing penalties for violations and
providing for publication and effective dates.
(Consuelo "Chelo" Montalvo)

Motion to amend the ordinance by adding the times
to the speed limit as follows: from 7:15 a.m. to
9:00 a.m; 11:30 a.m. to 1:30 p.m.; and 4:30 p.m.
to 6:00 p.m.

Moved : Cw. Montalvo
Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0

Motion to approve ordinance establishing a 20 mph
maximum speed limit zone on Washington Street from
100 feet east of Davis Street to 100 feet west of
Santa Rita Street during the specified hours of
operations, to provide for a safer crossing of
students attending schools in the area, prescribing
penalties for violations and providing for
publication and effective dates, as amended.

Moved : Cm. Perez
Second: Cw. Montalvo
For: 8 Against: 0 Abstain: 0

Amending the City of Laredo's 1996-97 budget in the
amount of $5,592.00 for an auto theft task force
grant for funding of equipment and personnel,
travel, and direct operating expenses for the
period of September 1, 1996 through August 31,
1997. (City Council)

Motion to approve ordinance amending the City of
Laredo's 1996-97 budget in the amount of $5,592.00
for an auto theft task force grant for funding of
equipment and personnel, travel, and direct
operating expenses for the period of September 1,
1996 through August 31, 1997.
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Moved : Cm. Perez

Second: Cw. Montalvo

For: 8 Against: O Abstain: 0

Authorizing the Interim City Manager to execute a

lease with the Laredo Center for the Arts, Inc., a

Texas Non-profit Corporation, for approximately

13,693.20 square feet of an area in the buildings

known as "E1l Mercado", being Block 41-A, City of

Laredo, Webb County, Texas;

1. Lease term is for twenty-five (25) years
beginning on the 1lst day of November, 1996;

2. Monthly rent shall be $6,900.00.
Notwithstanding the foregoing, if at anytime
during the term, the City of Laredo (acting not
in its capacity as Landlord hereunder but rather
in its capacity as a funding source for Tenant)
terminates its funding of Tenant, the annual
rent thereafter shall not exceed six percent
(6%) of Tenant's annual operating budget or
tenant can choose to terminate lease with 30
days notice. (City Council)

Motion to approve ordinance authorizing the Interim
City Manager to execute a lease with the Laredo
Center for the Arts, Inc., a Texas Non-profit
Corporation, for approximately 13,693.20 square
feet of an area in the buildings known as "El
Mercado", being Block 41-A, City of Laredo, Webb
County, Texas.

Cm. Perez
Cw. Montalvo

Against: O Abstain: 0

Appointing the nominee of the Mayor and City
Councilmembers to an Ad Hoc Noise Committee. City
Council directed staff to develop this resolution
and the Interim Police Chief will be the lead staff
person assigned to this committee.

Motion confirming the nominees of the Mayor and
City Councilmembers to an Ad Hoc Noise Committee as
follows:

Appointee:

Cm. Louis H. Bruni William C. Hastings

Cw. Cecilia May Moreno
Cm. Eliseo Valdez, Jr.
Cm. Mario G. Alvarado

Guillermo Medrano
Orlando Perez
Esterina Pulido
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Moved : Cm. Perez
Second: Cm. Alvarado
For: 8 Against: 0 Abstain: 0

Appointing the nominee of the Mayor and City
Council members to an Ad Hoc Ordinance Review
Committee. City Council directed staff to develop
this resolution.

Motion confirming the nominees of the Mayor and
City Council members to an Ad Hoc Ordinance Review
Committee as follows:

Appointee
Cm. Louis H. Bruni Fernando Laurel
Cm. Eliseo Valdez, Jr. Gabriel Quiroga
Moved : Cm. Perez
Second: Cw. Montalvo
For: 8 Against: 0 Abstain: 0

Authorizing the execution of an addendum to
facilitate the refinancing and repayment of the
contract dated March 7, 1995, between the City of
Laredo and Southern Sanitation Services, Inc., for
the establishment and equipping of a materials
recovery facility where title to the materials
recovery facility remains with International Bank
of Commerce as assignee under said contract until
all payments pursuant to Section II of the contract
have been paid; where the City has the right to
prepay at any time upon ten days written notice
such outstanding principal amounts of the contract
plus accrued interest to the date of prepayment
upon which Southern Sanitation Services, Inc., and
International Bank of Commerce will convey all
title to the materials recovery facility to the
City; and where the term of the contract is amended
from a primary term of ten (10) years with two (2)
five-year options to a primary term of five (5)
years and three (3) five-year extensions subject to
a three year cancellation call by either the City
or Southern Sanitation Services, Inc., as required
by the Internal Revenue Service regulations and
rules for "Management Contracts."

Motion authorizing the execution of an addendum to
facilitate the refinancing and repayment of the
contract dated March 7, 1995, between the City of
Laredo and Southern Sanitation Services, Inc., for
the establishment and equipping of a materials
recovery facility where title to the materials
recovery facility remains with International Bank
of Commerce as assignee under said contract until
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all payments pursuant to Section II of the contract
have been paid; where the City has the right to
prepay at any time upon ten days written notice
such outstanding principal amounts of the contract
plus accrued interest to the date of prepayment
upon which Southern Sanitation Services, Inc., and
International Bank of Commerce will convey all
title to the materials recovery facility to the
City; and where the term of the contract is amended
from a primary term of ten (10) years with two (2)
five-year options to a primary term of five (5)
years and three (3) five-year extensions subject to
a three year cancellation call by either the City
or Southern Sanitation Services, Inc., as required
by the Internal Revenue Service regulations and
rules for "Management Contracts."

Moved : Cm. Perez
Second: Cm. Guerra
For: 8 Against: 0 Abstain: 0

Cm. Bruni stated for the record that they have all
had a good working relationship with Southern
Sanitation and the Trevifio Family, and this in no
way sheds any negative light on what they are doing
with Southern Sanitation.

Conrado Hein, Finance Director, stated the reason
for this resolution is to facilitate the possible
refinancing of this project and it in no way
indicates in any way that they have done anything
wrong as far as the operation, their performance
has been exemplary.

MOTIONS

11. Approval of amendment no. 1, an increase of $1,200.00 to the

Environmental Services Contract with Raba-Kistner
Consultants, Inc., Laredo, Texas, for additional
environmental assessment services to include the site for the
proposed Mercy Regional Hospital. The original contract was
for Phase I Assessment and an Asbestos and Lead-based Paint
Survey for the proposed demolition of buildings in
conjunction with the Arkansas Avenue Extension (from Saunders
to Bustamante) Project per EDA Requirements. This amendment
will bring the total Environmental Assessment Services
contract amount to $11,050.00. Funding is available in the
Airport Fund.

Motion to approve amendment no. 1, an increase of $1,200.00
to the Environmental Services Contract with Raba-Kistner
Consultants, Inc., Laredo, Texas, for additional environ-
mental assessment services to include the site for the
proposed Mercy Regional Hospital.
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Moved : Cm. Perez
Second: Cm. Bruni
For: 8 Against: O Abstain: 0

Refund of property taxes to:
a. Ricardo DeAnda Trustee for Juan Antonio Martinez in the
amount of $909.30, as a result of a double payment.

Motion to refund of property taxes to Ricardo DeAnda Trustee
for Juan Antonio Martinez in the amount of $909.30, as a
result of a double payment.

Moved : Cm. Perez
Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0

Award of a construction contract to the LOW BIDDER, American
Contracting Corporation, Laredo, Texas, in the amount of
$93,000.00 for Re-roofing Airport Building No. 1005,
(approximately 25,240.00 sq. ft.). This project is badly
needed since the current roof is thirty (30) years old and is
prone to heavy leaking. Funding is available in Airport Fund.

Motion to award construction contract to the American
Contracting Corporation, Laredo, Texas, in the amount of
$93,000.00 for Re-roofing Airport Building No. 1005,
(approximately 25,240.00 sq. ft.).

Moved : Cm. Perez
Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0

Approval of change order no. 1, an increase of $3,295.00 for
balance of quantities actually constructed in place, and to
add 250 working days to the construction contract time,
acceptance of the Wastewater Line Repairs at Zacate Creek
Project, and approval of final payment in the amount of
$34,502.50 to Reddy Engineers and Contractors, Inc., Houston,
Texas. The increase in working days was due to a change in
the design of the pipe and support system for the sewer line
crossing the Zacate Creek at the Market/Lincoln crossing.
Final contract amount is $469,745.00. Funding is available
in Sewer System Fund.

Motion to approve change order no. 1, an increase of
$3,295.00 for balance of quantities actually constructed in
place, and to add 250 working days to the construction
contract time, acceptance of the Wastewater Line Repairs at
Zacate Creek Project, and approval of final payment in the
amount of $34,502.50 to Reddy Engineers and Contractors,
Inc., Houston, Texas.




M96-R-42 MINUTES NOVEMBER 18, 1996

Moved : Cm. Perez
Second: Cm. Bruni
For: 8 Against: O Abstain: 0

15. Award of contract to the LOW BIDDERS, Al & Rob Sales, Laredo,
Texas in the estimated amount of $78,906.75, and R&R
Uniforms, San Antonio, Texas, in the estimated amount of
$26,694.00, for the purchase of uniforms for the Police and
Fire Department personnel. Full service contracts, which
include alteration services, will be awarded to these low
bidders. The City has included delivery deadlines in the
contract documents requiring that the clothing be delivered
within forty five days after receipt of order. This bid
pricing is 3% less than the previous contract pricing.

Motion to award contract to Al & Rob Sales, Laredo, Texas in
the estimated amount of $78,906.75, and R&R Uniforms, San
Antonio, Texas, in the estimated amount of $26,694.00, for
the purchase of uniforms for the Police and Fire Department
personnel.

Moved : Cm. Perez
Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0

16. Approval of the Interlocal Government Agreement between the
City of Laredo and the Laredo Community College in the amount
of $10,000.00, for Labor Market Information, maintained by
the South Texas School-to-Work Partnership, for a two month
period to retroactively begin on October 16, 1996. City
Council directed staff at the October 7, 1996, City Council
Meeting to develop a mechanism to provide this one-time
funding request.

Motion to approve the Interlocal Government Agreement between
the City of Laredo and the Laredo Community College in the
amount of $10,000, for Labor Market Information, maintained
by the South Texas School-to-Work Partnership, for a two
month period to retroactively begin on October 16, 1996.

Moved : Cm. Perez
Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0

VII. CITY MANAGER'S REPORT

17. Consideration to cancel City Council Meetings affected by the
Thanksgiving and Christmas Holiday season. The two meetings
that may be considered include Monday November 25, 1996, and
Monday December 23, 1996.

Motion to cancel City Council Meetings affected by the
Thanksgiving and Christmas Holiday season. The two meetings
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are Monday November 25, 1996, and Monday December 23, 1996.

Moved : Cm. Perez
Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0

Status report on the West Laredo Overpass with possible
action.

Cindy Collazo, Community Development Director, said that

a survey of the area was requested and it was conducted
during the week of November 6th and completed November 15th.
It was conducted from the 1700 Block of Lafayette to the 2100
Block of Lafayette, they excluded the last block as per Mr.
Pefia's instructions because it seemed that the houses were
further away from the right-of-way, however Cm. Alvarado did
call in a family that was included in the 2200 Block and if
they are to include additional information on the 2200 Block
it would be another additional five families.

They survey was conducted and what the individuals of family
members told staff was that 15 families were wishing to
relocate, an additional 14 would stay if adjustments were
made, improvements such as driveways, fences, moving their
house back to their satisfaction. There is a vacant
structure in that area. Five (5) other families that
indicated otherwise. She added that there are eleven (1l1)
owners desiring to relocate from the area, an additional
seven (7) requested adjustments, such as fences, moving their
homes back, driveways, to their satisfaction. Seven (7)
tenants said they would stay with adjustments, but again to
their satisfaction. Four (4) tenants said they would like to
relocate from the area. They had one (1) tenant that said
that he was moving out shortly on his own, they have one
vacant structure and another one that said that he would wait
until the project was complete before he made a decision
whether to move or stay. There were three (3) families that
said that they had no preference at this time, or no
response. She concluded by saying that they have not worked
additional estimates until they get direction from City
Council.

Florencio Pefia, Interim City Manager, recommends that they
continue meeting with those families that have given an
apparent interest in adjustments to the road, parking, curbs,
or the fencing and that staff to come back with a
recommendations regarding what these families have requested
in terms of these adjustments. At the present time the
project completion is on hold so that they don't have to tear
out sidewalks or duplicate the work.

Rogelio Rivera, City Engineer, quoted the preliminary cost

submitted by the structural engineer in regards to the fence
to the north of the bridge and also the enclosures at the two

10
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ends by ramps. He said the cost is preliminary and is
approximately $55,000.00 plus to these cost he would need to
add the design cost. The construction on the sidewalks is on
hold because if they need to tear out the curb and gutter
they would need to tear out the sidewalks.

Mayor Ramirez suggested that in addition to these recommend-
ations, that they continue working with the ones that are
looking for modifications as recommended by staff plus with
the ones that have chosen to relocate, and proceeding to see
the cost of relocating those clusters of families.

Mrs. Collazo explained CD requirements to come in and assist
in these relocation efforts. She explained that they have to
contact HUD, but need to provide additional information and
wants instructions from council in order to pursue to request
a written clarification because there has to be establishment
of public purpose.

Mr. Pefla said that by the December 4th meeting they will have
recommendations regarding the improvements or modifications
that can be made to satisfy some of the concerns, so they can
immediately make the necessary change orders. On the
question of relocation they will continue to investigate and
get cost figures.

Motion to waive the rules of order and move item #25.

Moved : Cm. Perez
Second: Cm. Valdez
For: 8 Against: 0 Abstain: 0

Presentation by Bob Bearden from the Office of the State
Comptroller concerning the technical aspects of implementing
an economic development sales tax.

Mr. Bob Bearden made the presentation before council and
gave an explanation on the two types of Economic Development
Sales Tax which are 4A Sales Tax and 4B Sales Tax. He added
that the City of Laredo has a maximum of 1/4 of 1 percent
rate increase eligibility.

A city in a county with a population of less than 500,000 may
impose the tax under a 4A if the new combined local sales tax
rate would not exceed 2 percent and the city is not part of a
rapid transit authority. A city that is eligible to adopt a
sales tax under 4A may hold an election to adopt the tax
under 4B if the new combined local sales tax rate would not
exceed 2 percent. If a city wants to hold an election to
reduce or abolish its 4A tax and adopt a sales tax under 4B,
the city must address the two issues as separate ballot
propositions. If a city wants to adopt a sales tax under 4B
and a tax to reduce property taxes in the same election, the
city must address them as two separate propositions.

11
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The way the corporation's board of directors is composed and
length of a member's term differ between 4A and 4B. Under
47, a city's governing body must appoint a five-member board.
All members are appointed up to a six-year term. Under 4B, a
city's governing body must appoint seven directors. Three of
the seven directors cannot be employees, officers, or a
member of the city's governing body. The other four members
may be, but are not required to be members of the governing
body. All members are appointed to a two-year term under 4B.
The members of the corporation authorized under 4B must be
residents of the city authorizing the sales tax.

Requesting authorization to begin the process of
reprogramming Community Development Block Grant Program
(CDBG) fund balances totaling $635,676.00, to carry-out
various projects which have previously been recognized by the
City Council to have urgency and which include:
1. Public Improvements associated with the

Cigarroa, Farias and K. Tarver

Recreational Centers . . . « « « « . §189,200
2. Paving Project 59 Grants. . . . . . . 26,480
3. National Pollutant Discharge

Elimination System (NPDES)

Stormwater Management Plan . . . . 44,996

4, Fire Equipment for Fire Station No. 3
located at 2400 San Bernardo . . . 300,000
5. Graffiti Removal Program. . . . . _ 15,000
$635,676

Cm. Perez said he did agree with the reprogramming, except
with the fire equipment for $300,000.00, they had directed
staff to issue certificates of obligation for two pumpers and
now we are spending $300,000.00 for one.

Cm. Casso stated he did not have problem with the fire
equipment, but he does not want to issue more debt, if they
can get out of CDBG funds that we get out of these funds.
He wanted explanation as to what happened with the bond
issues because they are still spending for the recreations
centers.

Mr. Pefila stated that the parking lots were not part of the
bids because there was no funding available, the facilities
are complete and ready, but there is no funding available to
finish the parking, not enough for the kitchens, and the
padding around the gym. They would like to finish them, the
centers should be ready by January 1997. They also need to
finalize the agreement with LISD regarding the joint use of
the facilities.

Cw. Montalvo suggested that we ask LISD to see if they can
come up with money to finish the paving of the parking lots.

12
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Mr. Pefa stated they will assist with the Tarver Parking Lot,
the other parking lots need landscaping. There is an
agreement on one, but on the others we will be doing by
ourselves.

Motion to table for the December 2nd meeting.

Moved : Cm. Alvarado
Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0

Presentation by Estrada - Hinojosa & Company, Inc., Financial
Advisors to the City, on the proposed sale of bonds in
January 1997.

Mr. Noe Hinojosa from Estrada-Hinojosa & Company made the
presentation and followed up to the budget meetings last
summer. He said they enclosed a spreadsheet and explained
them, added they have included three new issues that
contemplate the sale of $5,830,000.00 of general obligation
bonds which is basically the last installment of bonds that
were authorized in November of 1993, that authorization was
about $26,650,000.00 and what was left to issue is
contemplated to be issued on February 3rd. That amount is
$5,830,000.00, those $5,830,000.00 contemplates funding of a
fire training facility for a cost of $4,200,000.00 and two
fire stations for $1,630,000.00. They are not doing anything
differently in terms of structure that has not been done in
the past, they are going out with a 20-year structure level
annual payments. The first payment will not come due until
February lst or 15th of 1998, therefore it will not impact
the IRS tax rate until the subsequent year. The second issue
contemplates $3,660,000.00 of Certificates of Obligation.
That includes fire trucks, library equipment, recreation
center and potentially the refinancing of the recycling
facility about $900,000.00. The third issue is a combination
of tax and water revenues from the main to the contemplated
fire facility.

He explained the schedule of events and what the plans and
dates for payments are and the impact on tax rates. He added
that the schedule of events is such that they are not
requiring council to take action tonight, this is only an
opportunity for them to be exposed to what the plans are,
they intent to come back to council on December 16th for them
to approve or adopt the resolution of a notice of intent of
these certificates of obligation. Once that notice is
approved they will then proceed in selling the bonds sometime
on February 3rd.

Motion to waive the rules and move item IX.G(2).

13
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Moved : Cw. Montalvo
Second: Cm. Valdez
For: 8 Against: 0 Abstain: 0

Authorizing the City Manager to enter an Interlocal Agreement
between the County of Webb and the City of Laredo for fire
protection, medical emergency, and rescue services to be
provided outside the City limits to the unincorporated areas

within Webb County.

Motion to amend to change the ninety (90) days provision in
Section 2 to read thirty (30) days.

Moved : Cm. Casso
Second: Cm. Guerra
For: 8 Against: O Abstain: 0

Mr. Pefia clarified that we have an approval of the contract
on this agenda, not authorizing to enter into an agreement.

Motion to approve an Interlocal Agreement between the County
of Webb and the City of Laredo for fire protection, medical
emergency, and rescue services to be provided outside the
City limits to the unincorporated areas within Webb County,
as amended.

Moved : Cm. Casso
Second: Cm. Guerra
For: 8 Against: O Abstain: 0

Presentation of a financial analysis report of the proposed
Tecolotes contract for the 1997 Mexican Baseball League
season showing five-year actual revenue collections and the
costs of hosting 19 games at West Martin Field.

Jesus Nava, Assistant City Manager, presented the council
with five actual revenue collection scenarios and compared
them to the costs of hosting a 1997 season. His review shows
that there is a high probability that the proposed 1997
Tecolotes games will produce sufficient revenues to cover
expenditures and therefore recommended that the City of
Laredo enter into a contract with the Tecolotes of Nuevo
Laredo to play a minimum of 19 regular season games at West
Martin Field.

Motion accepting the financial report as presented and
directed by city staff, and directing staff to prepare a
contract to have the Tecolotes play the 1990 - seven season
at West Martin Field, also that West Martin Field budget be
amended to include revenues and expenditures for the 1997
season and that a position be created to promote, manage, and
operate the activities of West Martin Field.
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24.

Moved : Cm. Bruni

Second: Cm. Guerra

For: 7 Against: 1 Abstain: 0
Cw. Montalvo

Presentation with possible action on the Department of
Community Development's HOME Program Downpayment Assistance
Program as may be applicable to the Concord Hills Development
and the City of Laredo's expressed commitment to provide
downpayment assistance.

Florencio Pefia, Interim City Manager, explained the program
and stated that it is a program available to all builders and
developers. Neighborhood Partnership Program requires the
city's participation in some form. He explained the way the
program will work, added it is not a grant, it is a loan
allowing 30 years for it to pay off, so it is practically a
grant. He added that if the property is sold it has to be
paid back, it is a program that is available to leverage,
improve or increase the affordable housing program. He
concluded by saying that this program was initiated by
Concord Hills Development.

Cindy Collazo, Community Development Director, explained the
existing downpayment assistance programs that are available.
She said these programs have initiated since 1992 through the
HOME Program, operated as a loan of up to $2,500.00 with
interest rate of five years, deferred for a three year period
with 5% interest. To date, they have assisted 50 families,
there are funds available about $157,000.00, $100,000.00 from
this year and the $57,000.00 that remained from the previous
year. The program is on a first come first serve basis and
they have not rejected anybody that meets the qualifications.
Council can appropriate whatever funds are remaining from
this year, but the future years are contingent that the city
receives future funds.

Cm. Casso expressed his concern with the Concord Hills
project. He stated he does not feel that the city should
commit $1.5 million to one project, it discriminates against
other developers and he does not think it is fair. He added
that if we are only allocating $100,000.00 a year and where
are we going to get the $1.5? He wants to know how the city
plans to make this work and wants to make sure that we create
equity, that we have fairness and partiality, because its not
fair to the developers and because it might create war
between different developers.

Mr. Evan J. Quiroz representing the Walker and Qurioz
Families, stated that they are trying to bring affordable
housing through the Neighborhood Partnership For Texans
Program. He stated that the monies are there, all we need to
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do is go out there and apply for them. On the housing goals,
he said that these goals will be achieved by public and
private efforts, he stated they will use every source of
funds to get low interest rates and added that the
partnership is an equal partnership, the state puts $3,000,
the county $3,000, and the city $3,000 with a total of
$9,000.00 for each home. The state and county do not demand
repayment of the money unless you sell the house.

Mayor Ramirez said there are $2 million, and that he is
committed if this council is committed to making it all
available to developers, if they put up the same kind of
system.

Chris Arthur member of the Walker/Quiroz Family stated that
they have been building the energy efficient homes, they are
not guaranteeing a maximum price on energy bills, but they
are using the new insulation that greatly enhances the
enerqgy.

Jesus Ruiz, General Manager of Armadillo Construction, stated
they are specifically addressing the affordable housing needs
in this community and are prepared along with the Walker
Family to enter into this program. He said that we should
tap into those $1.8 million and wants council to consider
that they have under construction 83 home sites at La Plaza
Subdivision, they are offering homes ranging from $47,990-
$56,990.00, and if that is not addressing the need for
housing in Laredo, he does not know what is. He asked that
they include those 160 homesites, 83 that are being delivered
by the end of this month and 83 that are coming after that.
He also proposed that they consider the 86 homesites in
George Washington Phase VII & VIII. They have built close to
100 homes in Lost Creek for an average price of about
$55,000.00, in George Washington Phase I for an average price
of $45,000.00. He requested that they add 56 homesites in
Woodland Subdivision. He added that this downpayment
assistance programs should be done community and city wide.
He concluded by saying that it is unfortunate that CD has
spent so much time building homes themselves and have only
built 68 homes in two years and when they teamed up with the
city in 1992, they built 28 homes in less than four months.

Mayor Ramirez stated that the city will commit to all those
302 homes subject to the commitment from the state and the
county.

Motion to proceed with the project, and commit $150,000.00

Moved : Cm. Perez
Second: Cm. Valdez

* No vote was taken.
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25.

Cm. Casso wants to know the status of the county on this
issue and wants more details and facts on this program from
the housing and community affairs and wants to table the item
until they get more information to find how this program is
going to work. He stated it is not fair for one district to
get all the monies and said he is opposed to a site specific
project.

Cm. Bruni stated that some of the projects can be site
specific and that is up to the state and requested that staff
looks at these monies at not being site specific.

Cm. Casso requested that staff to find out the time frame and
whether the program is site specific or not, and find a way
that the city can participate in this program without the
county.

Motion to table the item until City Council has had more
information and facts on this program to see how this program
is going to work, until the next meeting of December 2nd.

Moved : Cm. Casso
Second: Cw. Montalvo

For: 5 Against: 3 Abstain: 0
Cm. Bruni Cm. Perez

Cm. Casso Cw. Moreno

Cm. Guerra Cm. Valdez

Cm. Alvarado
Cw. Montalvo

Presentation regarding the request by Webb County for
assistance to install 5,950 feet of water lines and 3,260
feet of sewer line in the Road and Bridge Complex and the Boy
Scout camp. On November 6, 1995, City Council approved an
Interlocal Agreement to operate and maintain the water and
sewer improvements for this project. The agreement provided
that the County pay the entire cost of the project. The
County is now requesting City assistance.

Mr. Blas Castaneda, Robert Sepulveda, and Jorge Verduzco
appeared before the council requesting the assistance from
the city for labor, trencer, and excavator with an estimated
cost of $42,588.

It was staff's recommendation that if the council would
approve the assistance, that the project be bidded out
publicly by the County, with the City contributing $42,588 in
cash from paving project revenues, and the County to cover
the difference to the actual bid price and that the City
would then operate and maintain the lines as stated in the
November 6, 1995 interlocal agreement.

Mr. Pefia stated the city agreed to maintain and operate the
water and sewer lines, but there was no agreement at that
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26.

time that the city would contribute the capital cost for
constructing the lines and there is liability concern.

Cm. Casso stated he was in favor of helping the Boy Scouts,
but feels that Commissioner Rick Reyes should have come
before council and explained to them as to why they are
asking the city for $42,000.00 when that was not the original
intent of the contract. Second, he feels that the county has
the money, so why are they asking the city for $42,000.00.

He supports the Boy Scouts but feels that we need to have
further negotiations with the County Commissioners.

Cm. Bruni stated that council wants to help the Boys Scout,
but that he wants the County to appear before this council
and explain why they can't fund the money, when the city went
to ask them to help in the cloud seeding efforts, they gave
us a token of 15%. If the county wants us to work with them
they need to work with us, it should be more of a mutual
relationship.

Mayor Ramirez suggested that we go through a force account
and then access the county for the $42,000.00 subject to them
coming to the city. He stated that if we were able to go in
there under that reimbursement agreement through a force
account and assess them for that amount, the money would have
to be paid because the lien would be filed against them and
so that would be a lien that would be pending.

Motion to go through a force account through our water system
to work out the $42,218.00 and then access the county the
difference between the $42,218.00 and the cost of the
project.

Moved : Cm. Perez
Second: Cm. Valdez

Note: Before a vote on the motion was taken, a motion to
table was made.

Motion to table for the next regqular council meeting.

Moved : Cm. Bruni
Second: Cm. Casso
For: 8 Against: 0 Abstain: 0

Presentation regarding the creation of a special revenue fund
to account for proceeds of revenues derived from bonuses,
delay rentals, and royalties from mineral leases of City
land. Designation of said revenues to the new special revenue
fund and establishing expenditure guidelines for staff to
develop a budget for fiscal year 1997.

Florencio Pefia, Interim City Manager, stated that during the

adoption of the Dynamic 0il & Gas Lease there was a motion to
instruct staff to develop a special revenue fund for all oil
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27.

and gas revenues. What this is going to do is instruct them
to get the ordinance done to create a special fund.

Cm. Bruni stated that there are two Dynamic leases, plus
royalty gas monies and wants those monies removed from the
general fund and put into this special separate fund.

Motion to create a special revenue fund to account for
proceeds of revenues derived from bonuses, delay rentals, and
royalties from mineral leases of City land.

Moved : Cm. Bruni
Second: Cm. Casso
For: 8 Against: O Abstain: 0

Request for Executive Session pursuant to Section 551.074 of
the Texas Government Code to discuss the qualifications to be
considered for hiring the positions of City Attorney and
Police Chief.

This item will be placed in the December 2nd agenda.

VIII. COMMUNICATIONS

a.

Cm. Bruni congratulated the Alexander High School Bulldogs
Football Team for being the first football team to get to the
playoffs at that level.

IX. CITY COUNCIL DISCUSSION AND PRESENTATION

28.

Requests by Mayor and City Councilmembers for discussion and
presentation.

A. Requests by Mayor Saul N. Ramirez, Jr.

1.

Appointing Rosa Maria Vida to serve as my appointee to the
Laredo Commission for Women.

Motion confirming the appointment of Rosa Maria Vida to serve
as the Mayor's appointee to the Laredo Commission for Women.

Moved : Cm. Perez
Second: Cm. Alvarado
For: 8 Against: 0 Abstain: 0

Presentation by Mrs. Norma Morales, Perez Elementary School
P.T.C. President concerning the painting of the 5 Million
Gallon Ground Water Storage Tank in south Laredo, with
possible action.

Motion to place the name of Perez Elementary School on the
city water tower located at Sierra Vista and South Lucy Lane.

Moved : Cm. Guerra
Second: Cm. Perez
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For: 7 Against: 0 Abstain: 0
(Cm. Casso was not present.)

Presentation by H.E.B. Store Director Curtis Grace and Unit
Director Rosie Hickel concerning the annual "Feast of
Sharing" to be held at the Laredo Civic Center on Thursday,
November 28, 1996.

Mr. Curtis Grace and Ms. Rosie Hickel invited the Mayor and
Council to their 8th Annual Feast of Sharing. Mr. Grace
stated that there will be approximately 12,000 meals served
with an additional 2,500 home bound area resident meals.

Requests by Councilmember Louis H. Bruni

1.

Discussion and possible action on the re-completion of the
Santa Isabel Creek test well #1.

Cm. Bruni reported they received all the information from the
people that drilled the well, the completion information, the
electric logs, and he found out that we have the wrong pump
in the hole, it can only stand 80 degree maximum of the water
temperature, the water there is over 100 degrees. He took it
upon himself to give this log to an o0il company that analyzed
the log and they found that the City of Laredo or the company
that did the perforations, perforated the wrong zone or the
zone that had the least amount of water in it.

It has come to his attention that right now it is behind pipe
meaning that there is no way this water can get into the
well, or between 1,660 to 1,718 ft., this 64 foot should
triple the gallons per minute flow that this well could
produce. Right now we are in a 24 ft. strata that is part of
the Carrizo/Wilcox Aquifer, but it is the lower part of the
sand. If we would complete this well and do some other work
to this well, whereby changing the type of stainless steel
pump and the volt motor that is in there which is not
appropriate for this type of well, if we go and reinstall the
pump that has recently been pulled out we are going to have
to be pulling the pump many times and will never have the
problem resolved and we will be stuck at 80 gallons a minute.
If we do work to this well we can probably get 300-400
gallons a minute with the right type of equipment.

He said there is also some black steel pipe that is in the
hole that is making water come out red and rusty which is not
acceptable, by putting or replacing with galvanize pipe we
could eliminate that problem. He added there is only one
professional in the city and the county that can complete and
drill these wells, the Woods Drilling. He took it upon
himself to ask them for a bid for the cost to do and re-
complete this well and it comes to a cost of $20,123.90 to
complete the perforating, the recompletion, installing the
right pumps, and installing the right tubing. He feels that
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if we do not go with this particular contractor we will have
the same problem that we did with the initial driller that
drilled this well because he did many things that were wrong
and he does not know how we can get around going out for bids
and getting somebody that does not know what they are doing,
or what zone to perforate.

Motion to instruct staff to find the necessary funding for
the completion of this well at the tune of $20,123.90.

Moved : Cm. Bruni
Second: Cm. Casso

Mayor Ramirez stated for the record that if they take this
action tonight we would be in violation of the law. He
suggested that we instruct staff to proceed with preparing
the necessary contract and solicit bids.

Jerry Bruce Cain, Assistant City Attorney, stated that what
they need to do is put it out for bids, under the law in
bidding, you do not have to accept the lowest bidder, you are
free to accept the lowest responsible bidder and that is a
determination that they have to make.

Second was withdrawn in order to reword the motion.
Motion to go out for bids as soon as possible.
Moved : Cm. Bruni

Second: Cm. Casso

For: 8 Against: 0 Abstain: 0

Discussion and possible action on the bidding process of the
City of Laredo.

Motion to table for December 2nd.

Moved : Cm. Bruni
Second: Cm. Casso
For: 8 Against: 0 Abstain: 0

Discussion and possible action on the construction of the
City of Laredo Library.

Cm. Bruni stated that he has received reports from engineers
that have seen the structure and they have a concerns on the
I-beams, they are saying that they are off center, crooked
and that are not straight and for it to be structurally safe
the I-beams should all be at grade. He wants to make sure
that staff is monitoring the construction of the library and
that they come back to council with a report as to why these
I-beams are not straight.

Rogelio Rivera, City Engineer, stated that the beams on the
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north side and the south side are designed to have drainage
and the down spouts of the building to direct it towards the
middle. When there is spacing of about 30 feet on a quarter
inch per foot, you have a drop of about 7-8 inches, so yes
you can see it from a distance. He added that it is
constructed as designed.

C. Requests by Councilmember Alfonso "Poncho" Casso

1. Discussion and possible action regarding the City of Laredo's

web page on the internet.

Cm. Casso stated he has been going through the net and
looking at the City of San Antonio and said that our web is
inferior and that we need to do something about it. He
wants to see our City Council and Planning & Zoning agendas
on the internet. He asked that the City Secretary be given
that project so that he can put the agendas on the internet.

Janice Webber, Library Director, stated they were assigned
the home page, but they have had difficulty in obtaining the
passwords in order to get into the FTP files and in order to
edit the home pages. They have five pages now, the library
is on line, and they are in the process of getting their
domain license, and they will edit the home page when they
get the password. They hope to get this resolved within the
next couple of weeks.

Discussion and possible action regarding Tree City USA.

Cm. Casso stated that he wants to start getting the committee
ready so that each member can appoint members and start
getting some community involvement in this issue.

Joe Garza, Parks & Recreation Director, explained the Tree
City USA program action plan. In order to get designated as
a Tree City community it needs four things to take place:

(1) Establish a tree board or department and basically
someone needs to be given the responsibility in the form
of this board to care for or manage the community's trees
this could be done through a professional forester,
arborist, or volunteer tree board.

(2) To establish a community tree ordinance, which we do
have in place, however the program calls something a
little more comprehensive, that includes how the public
also takes care of its trees not only on public, but
private property.

(3) Establish a community forest free program with an
annual budget of at least $2.00 per capita. The city
would need to show that their operating budget dedicates
a certain dollar amount in its budget toward the trees in
our community.

(4) Conduct an Arbor Day Observance and proclamation
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ceremony .

The primary challenge that we face as far as implementation
of the program would be related to the enforcement of the
ordinance, the ability to actually police the trees in the
community would be a particular challenge for example there
is a section in the ordinance that says that the board has
the right to cut or remove and dead or disease trees in
private property. So how we would attack that, who would be
in charge of actually enforcing it and implementing the
penalties would be issues that would need to be addressed.
This program can be a good tool to manage a tree program
depending what council's wishes are. They can continue
researching the issue or take that first step to try to
establish a board.

Cm. Casso asked that Mr. Garza research if they must have a
Tree Committee or if the Beautification Committee, the Parks
and Recreation Committee or a subcommittee can serve that
purpose and if it is acceptable to the Arbor Foundation and
that he bring back a report.

Discussion and possible action regarding the creation of a
tree board or committee.

This was discussed in item #2.

Discussion and possible action regarding the creation of a
tree ordinance.

This was discussed in item #2.

D. Requests by Councilmember Cecilia May Moreno

1.

A request to have staff meet with the residents and parents
of the Nixon High School area relative to the traffic
problems and lack of sidewalks leading to and from the
school. (Co-sponsored by Councilmember Louis H. Bruni)

Florencio Pefia, Interim City Manager, stated he will set up
and schedule a meeting at the Nixon campus with the school
administration, Mrs. Ochoa, the school principal and contact
the parents to discuss the traffic problems and lack of
sidewalks leading to and from the schools.

E. Requests by Councilmember Joe A. Guerra

1.

Discussion and possible action concerning the Interim City
Manager's work performance over the last five months with
possible Executive Session as authorized by Texas Government
Code, Section 551.074.

This item will be included in the December 2nd meeting.
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2.

Discussion and possible action regarding the "reqular rate"
for purposes of overtime pay under the Fair Labor Standards
Act for the Fire Department.

Mr. Fernando Alarcon, Vice President of the Firefighters
Association, stated that today they had a meeting with Mr.
Pefia and they came up with a solution, he quoted "all uniform
fire department personnel who work additional time over and
above the normal work shift shall receive one and one half
times the regular rate of pay as overtime, regular rate is
defined as base pay plus assignments, certification and
educational pay." They had there the longevity pay, but they
find out that it wasn't part of the pay that they had before,
it was a mishap on the computer, so it wasn't part of the
deal so they took that out. He concluded by saying that they
have resolved the issue and they signed up for it.

Cw. Montalvo wanted to know who was in charge of updating the
overtime?

Florencio Pefia, Interim City Manager, stated that the project
was assigned to Administrative Services and the Legal
Department, because they needed to work out the language.
There was another question whether it was a contract
amendment or addendum, and they want to use addendum, so it
will be called an addendum, but it is important that it be
spelled out, it has been clarified and resolved.

Discussion and possible action on the recurring problem of
burglaries and crimes against properties in District VI.

Cm. Guerra stated he had several complaints from several
builders and construction people, for some unknown reasons
they are suffering robberies to their construction sites in
the early and later stages of the construction. He said that
the issue seems to be that perhaps we need more police
presence in District VI. That maybe something in the order
of a small police substation would help alleviate the
situation due to the fact that there is a lot of ongoing
construction of homes.

Steve Perez, Police Department, stated he spoke to Cm. Guerra
about his concerns, and they did look at the statistics on
crime rate at this area and spoke to the detectives about
these cases and the problem seems that the building
contractors leave construction items overnight. Once he gets
the full scope of the area where crimes have been committed
he can target this area for patrol during the night shift and
try to curtail these situation. He did talk to the
detectives, a patrol did make an arrest in one of the cases,
these are very isolated and difficult cases to solve since
they have few leads in these types of cases, but they are
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looking at the situation and will take appropriate measures
to try to curtail these type of crime in that area.

Agustin Dovalina, Acting Chief of Police, stated that they
also made contact with Mr. Nava that has set up a meeting
with the neighborhood residents, including Mr. Bob Trautman
to go ahead and see if they can address the concerns
specifically regarding vandalism, burglary, and the truck
violations. This meeting is supposed to take place in the
Plantation area sometime in December 9th.

Cw. Moreno wants a statistics report from the Police
Department.

F. Requests by Councilmember Mario Alvarado

1. Update on information requested by Council concerning
ordinance regulating unions and the collection of union dues
by direct payroll deduction.

Jesus Nava, Asst. City Manager, reported that on February
1982 there was a presentation made by NAGE and there was a
resolution adopted by council at that time that gave the city
the ability to deduct dues from payroll checks. On the
minutes of April 16, 1985 it makes reference to another item
that was co-sponsored by Cm. Jose Valdez that makes reference
to NAGE requesting an extension of one year to comply with a
25% membership figure of some sort. This was followed up by
a motion made by Cm. Andres Ramos, Jr., that they give NAGE a
year to get 25% membership that the city policy requires. To
date we have 40 employees for which we payroll deduct for
NAGE dues.

Gustavo Guevara, Jr., City Secretary, mentioned that there is
also an opinion on minutes of 1994 from out Ex-City Attorney,
Jose Tellez.

Mr. Nava stated that the minutes of 1994 also show that the
attorney stated that there should not be any deductions from
NAGE, however in going through the files of the legal
department they were not able to come up with an actual
written opinion of some sort that made reference to that
comment, but it is noted for the record that the City
Attorney on August 15, 1994 did state that there should not
be deductions made for NAGE and the reason for that is that
they are not recognized as a collective bargaining unit by
the city.

Mayor Ramirez stated that the underline factor was not a
number specific, but a percentage of employees and 25% was
the minimum that we set.

Mr. Paul Pipkin, from the Texas Public Workers Association,
stated he spoke to Mr. Sam Alvarado concerning developments
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in 1985 and his recollection was that there had been a
percentage figure, but that in fact it was never enforced and
apparently it wasn't. A one year extension was granted, but
at no time these NAGE dues were ever cut off. Since 1982
NAGE has been receiving dues from 30 or 40 employees.

Mayor Ramirez asked if they had any problem raising up the
25% that the council spoke of at that time, there was a
motion that was approved by council as the action policy. He
added that if they can commit people to the limit of
acquiring the 25% membership before the deduction of dues can
be implemented because that's our standing policy.

Mr. Pipkin asked on behalf of the organization, that they
grant them the dues deduction, they would come in with
substantially more than the 30 or 40 and give them the one
year extension that council gave to NAGE, which they never
met, to bring it up to the 300.

Cw. Montalvo asked if they will be recruiting employee and
supervisors, or just employees.

Mr. Pipkin stated that their union does not have a policy
excluding supervisors from membership, but it is not common
practice, legally they cannot say "no", but it is not common
practice. They are not a union that focuses on supervisors.

Cm. Guerra wants direction on this issue because this is one
issue in which he does not have expertise.

Mayor Ramirez stated that they have to come up with 25% and
as soon as they do they will be recognized, they have to
adhere to the policy percentage, and it still stands.

Mr. Pipkin would like for our legal department to examine
the situation as it presently stands to see what the
ramifications are of preferential treatment being granted to
the one union already on the ground and closing the door to
others.

Mayor Ramirez stated they are not closing the doors, there
are other unions beside his.

Mr. Jerry Garcia a city employee with the Laredo Bridge
System was asking that council help them as they helped NAGE.
He said they do have many issues and safety hazards at the
bridge that they would like addressed.

Mr. Pefla asked that Mr. Garcia write those comments and
deliver them to him, and they will take care of them.

Mayor Ramirez stated that it stands as it is right now, that
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they bring in the 25% and they will have their dues deducted.
The policy is that they bring in the 25% in first.

Cm. Alvarado stated that there was a request to get
additional information from our legal staff on this issue and
in reference to equity and they will look into it.

Request to have the transportation and traffic safety
advisory board review and make recommendations on future
movement of truck traffic thru the Lafayette overpass.

Cm. Alvarado stated there is a concern as far as having truck
traffic through that area.

Motion to instruct the Transportation and Traffic Safety
Advisory Board to review whether it would be feasible or safe
as far as having truck traffic through the area and make
recommendations on future movement of truck traffic thru the
Lafayette overpass and come back with recommendations and
that these recommendations be brought back by the December
2nd meeting.

Moved : Cm. Alvarado
Second: Cw. Moreno
For: 8 Against: 0 Abstain: 0

Presentation by Norma Castilla concerning conditions on
Lafayette street.

Mr. Jesus Gonzalez of 1616 Lafayette spoke in reference to
the issue of relocation and said that they have not heard
from staff or resolved answers to their problems, 18 days
have passed and no one has visited their homes or talked to
the residents and addressed their concerns.

Mayor Ramirez said they already have the survey of the
citizens that are doing either modifications, relocation, and
the next step is whether they will clear the relocation
expenses through HUD to see if there can be eligible expenses
under the CDGB program. He added they have also charged the
Transportation Committee to review the truck route
designation of Lafayette and see what recommendations there
are.

Cm. Alvarado stated that he has asked Mrs. Cindy Collazo to
go back and survey the 1700-2200 Block of Lafayette.

Mrs. Rosaura Martinez of 1802 Lafayette stated her concern is
that if they do not get relocated, they live next to the
bridge, what's going to happen with all the homeless that
will be going under the bridge and the juveniles that go
under the bridge that do drugs? On the 1700 Block there are
no parking spaces and they cannot go through.
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Mayor Ramirez stated that they are in the relocations process
which takes approximately 30-60 days. On December 2nd they

will have cost estimates, police and fire will respond to any
emergencies that take place.

Cm. Alvarado stated that the concerns are that the cars are
getting stuck on the sidewalk and curb. He asked that at
least they fill them with caliche and that we need to place
this on a fast track.

G. Requests by Councilmember Consuelo "Chelo" Montalvo

1.

Status report concerning the Downtown Traffic Circulation
Study with a request to pay special attention to the area
along Washington Street (entrance to LCC), with possible
action.

Cw. Montalvo said that she has received complaints from
constituents that live adjacent to the overpass in regards to
the high speed traveling by college students going west and
are concerned that a traffic accidents might occur whereby
damage could be done by cars entering into their homes.

Marina Sukup, Planning Director, answered that they do have a
circulation study that is in its third draft review, the
proposal made by the staff and supported by the study is that
Washington Street be turned back into a two-way street, that
there be some parkings removed with the installation of the
light, which the consultant believes is warranted at
Washington and Main, plus the speed limit which Council has
already approved.

Discussion and possible action on a special tree lighting
ceremony at the Center for the Arts organized by the Laredo
Convention and Visitor's. Participants will be Mr. Carlos
Garza, Mr. Richard Noriega, Mr. John Reimund and Mr. Eddie
Galvan.

Mr. Richard Noriega, New Director for KGNS, stated that they
want to place more emphasis on the ceremony itself and
suggests to have a musical celebration at the Center for the
Arts. There is no cost to the City except for the stage from
the Parks & Recreations Department. They will take care of
the musicians, they will need decorations and suggests that
this ceremony be on the 7th of December.

Motion to proceed with preparations for a special tree

lighting ceremony at the Center for the Arts on December 7th
from 5:30 p.m. to 7:30 p.m.
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Moved : Cw. Montalvo
Second: Cw. Moreno
For: 8 Against: 0 Abstain: 0

Motion to waive the rules and bring item IX.F(2) and F(3).
Moved : Cm. Alvarado

Second: Cw. Montalvo
For: 8 Against: 0 Against: 0

X. PUBLIC HEARINGS

29. Public hearing concerning an ordinance amending the zoning

30.

ordinance map of the city of Laredo by authorizing the
issuance of a Conditional Use Permit for a Child Day Care
Center on Lot 6 and the east 1/2 of Lot 5, Block 1574,
Eastern Division, located at 2619 Blaine Street; and that an
ordinance be introduced.

INTRODUCTION OF AN ORDINANCE
Authorizing the issuance of a Conditional Use Permit for a
Child Day Care Center on Lot 6 and the east 1/2 of Lot 5,
Block 1574, Eastern Division, located at 2619 Blaine Street;
providing for publication and effective date.

Motion to open the public hearing.

Moved : Cm. Perez
Second: Cw. Montalvo
For: 8 Against: 0 Abstain: 0

There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. Perez
Second: Cm. Alvarado
For: 8 Against: 0 Abstain: 0

Ordinance Introduction: Cm. Perez

Public hearing concerning an ordinance amending the zoning
ordinance map of the city of Laredo by rezoning lots 1 and 2,
Block 1, Stacy Alyson Young Subdivision, located on the
northeast corner of U.S. Highway 59, and Casa Blanca Road,
from B-3 (Community Business District) to B-4 (Highway
Commercial District); and that an ordinance be introduced.

INTRODUCTION OF AN ORDINANCE
Amending the zoning ordinance map of the City of Laredo by
rezoning lots 1 and 2, Block 1, Stacy Alyson Young
Subdivision, located on the northeast corner of U.S. Highway
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31.

32.

59, and Casa Blanca Road, from B-3 (Community Business
District) to B-4 (Highway Commercial District); providing for
publication and effective date.

Motion to open the public hearing.

Moved : Cm. Perez
Second: Cw. Montalvo
For: 8 Against: 0 Abstain: 0

Mr. Ron Whitehawk, representing Mr. Paul Young, Jr., spoke in
favor of the zone change request.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. Bruni
Second: Cw. Moreno
For: 8 Against: O Abstain: 0

Ordinance Introduction: Cm. Bruni

Public hearing concerning an ordinance amending the zoning
ordinance map of the City of Laredo by rezoning lots 1 and 2,
Block 1412, Eastern Division, located at 2402 Market Street,
from R-3 (Mixed Residential District) to B-1 (Limited
Business District); and that an ordinance be introduced.
INTRODUCTION OF AN ORDINANCE
Amending the zoning ordinance map of the City of Laredo by
rezoning lots 1 and 2, Block 1412, Eastern Division, located
at 2402 Market Street, from R-3 (Mixed Residential District)
to B-1 (Limited Business District); providing for publication
and effective date.

Motion to open the public hearing.

Moved : Cm. Perez

Second: Cw. Moreno

For: 8 Against: 0 Abstain: 0

There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. Perez
Second: Cw. Moreno
For: 8 Against: 0 Abstain: 0

Ordinance Introduction: City Council

Public hearing concerning an ordinance amending the zoning
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33.

ordinance map of the City of Laredo by authorizing the
issuance of a Special Use Permit for a flea market on all of
Lots 6 and 7, the north six feet of Lot 5, and the east 37.24
feet of Lot 4, Block 25, Western Division, located at 905
Iturbide Street; and that an ordinance be introduced.

INTRODUCTION OF AN ORDINANCE
Amending the zoning ordinance map of the City of Laredo by
authorizing the issuance of a Special Use Permit for a flea
market on all of Lots 6 and 7, the north six feet of Lot 5,
and the east 37.24 feet of Lot 4, Block 25, Western Division,
located at 905 Iturbide Street; providing for publication and
effective date.

Motion to open the public hearing.

Moved : Cm. Perez
Second: Cw. Moreno
For: 8 Against: 0 Abstain: 0

There was no public input.

Motion to close the public hearing; concur with P&Z; and
introduce the ordinance.

Moved : Cw. Montalvo
Second: Cm. Alvarado
For: 8 Against: 0 Abstain: 0

Ordinance Introduction: Cw. Montalvo

Public hearing concerning an ordinance altering and extending
the boundary limits of the City of Laredo, annexing
additional territory of 61.8484 acres of land out of Porcion
28, Abstract 241, as further described by metes and bounds,
specifically the Ramos Tract, providing for an effective date
of the ordinance, adopting a Service Plan for the annexed
territory, and establishing the initial 2zoning.

INTRODUCTION OF AN ORDINANCE
Ordinance altering and extending the boundary limits of the
City of Laredo, annexing additional territory of 61.8484
acres of land out of Porcion 28, Abstract 241, as further
described by metes and bounds, specifically the Ramos Tract,
providing for an effective date of the ordinance, adopting a
Service Plan for the annexed territory, and establishing the
initial zoning.

Motion to open the public hearing.
Moved : Cm. Perez

Second: Cm. Valdez
For: 8 Against: O Abstain: 0
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34.

35.

Mr. Steve Snow spoke in favor.

Motion to close the public hearing; concur with staff and
P&Z; and introduce the ordinance.

Moved : Cm. Bruni
Second: Cm. Perez
For: 8 Against: 0 Abstain: 0

Ordinance Introduction: Cm. Bruni

Public hearing concerning an ordinance altering and extending
the boundary limits of the City of Laredo, annexing
additional territory of 35.147 acres of land out of Porcion
28, Abstract 241, and out of a 57.25 acre tract recorded in
Volume 278, Page 312, Webb County Deed Records, as further
described by metes and bounds, specifically the
Deutsch/Sanditen Tract, providing for an effective date of
the ordinance, adopting a Service Plan for the annexed
territory, and establishing the initial zoning.

INTRODUCTION OF AN ORDINANCE
Ordinance altering and extending the boundary limits of the
City of Laredo, annexing additional territory of 35.147 acres
of land out of Porcion 28, Abstract 241, and out of a 57.25
acre tract recorded in Volume 278, Page 312, Webb County Deed
Records, as further described by metes and bounds,
specifically the Deutsch/Sanditen Tract, providing for an
effective date of the ordinance, adopting a Service Plan for
the annexed territory, and establishing the initial zoning.

Motion to open the public hearing.

Moved : Cm. Bruni
Second: Cm. Perez
For: 8 Against: 0 Abstain: 0

There was no public input.
Motion to close the public hearing.

Moved : Cm. Bruni
Second: Cw. Moreno
For: 8 Against: 0 Abstain: 0

Ordinance Introduction: Cm. Bruni

Public hearing concerning an ordinance altering and extending
the boundary limits of the City of Laredo, annexing
additional territory of 13.2964 beginning at the existing
City Limits, located out of Porciones 29 and 30, as further
described by metes and bounds, specifically the Ponderosa
Industrial Park Tract, providing for an effective date of the
ordinance, adopting a Service Plan for the annexed territory,
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and establishing the initial zoning.

INTRODUCTION OF AN ORDINANCE
Ordinance altering and extending the boundary limits of the
City of Laredo, annexing additional territory of 13.2964
beginning at the existing City Limits, located out of
Porciones 29 and 30, as further described by metes and
bounds, specifically the Ponderosa Industrial Park Tract,
providing for an effective date of the ordinance, adopting a
Service Plan for the annexed territory, and establishing the
initial zoning.

Motion to open the public hearing.

Moved : Cm. Bruni
Second: Cw. Moreno
For: 8 Against: 0 Abstain: 0

There was no public input.

Motion to close the public hearing; concur with P&Z; and
introduce the ordinance.

Moved : Cm. Bruni
Second: Cw. Moreno
For: 8 Against: O Abstain: 0

Ordinance Introduction: Cm. Bruni

36. Public hearing concerning an ordinance altering and extending
the boundary limits of the City of Laredo, annexing
additional territory of 38.868 acres beginning at the
existing City Limits, located out of Porcion 30, as further
described by metes and bounds, specifically the Tex-Mex
Industrial Park Tract, providing for an effective date of the
ordinance, adopting a Service Plan for the annexed territory,
and establishing the initial zoning.

INTRODUCTION OF AN ORDINANCE

Ordinance altering and extending the boundary limits of the
City of Laredo, annexing additional territory of 38.868 acres
beginning at the existing City Limits, located out of Porcion
30, as further described by metes and bounds, specifically
the Tex-Mex Industrial Park Tract, providing for an effective
date of the ordinance, adopting a Service Plan for the
annexed territory, and establishing the initial zoning.

Motion to open the public hearing.

Moved : Cm. Bruni
Second: Cm. Alvarado
For: 7 Against: Abstain: 0

There was no public input.
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37.

38.

Motion to close the public hearing; concur with staff; and
introduce the ordinance.

Moved : Cm. Bruni

Second: Cw. Moreno

For: 7 Against: 0 Abstain: 0
(Cm. Casso was not present.)

Ordinance Introduction: Cm. Bruni

Public hearing concerning an ordinance altering and extending
the boundary limits of the City of Laredo, annexing
additional territory of 2.55 acres beginning at the existing
City Limits, located out of Porcion 30, as further described
by metes and bounds, specifically the Tex-West Industrial
Park Tract, providing for an effective date of the ordinance,
adopting a Service Plan for the annexed territory, and
establishing the initial zoning.

INTRODUCTION OF AN ORDINANCE

Ordinance altering and extending the boundary limits of the
City of Laredo, annexing additional territory of 2.55 acres
beginning at the existing City limits, located out of Porcion
30, as further described by metes and bounds, specifically
the Tex-West Industrial Park Tract, providing for an
effective date of the ordinance, adopting a Service Plan for
the annexed territory, and establishing the initial zoning.

Motion to open the public hearing.

Moved : Cm. Bruni
Second: Cw. Moreno
For: 7 Against: O Abstain: 0

There was no public input.

Motion to close the public hearing; concur with staff; and
introduce the ordinance.

Moved : Cm. Bruni

Second: Cw. Moreno

For: 7 Against: 0 Abstain: 0
(Cm. Casso was not present.)

Ordinance Introduction: Cm. Bruni

Public hearing concerning an ordinance altering and extending
the boundary limits of the City of Laredo, annexing
additional territory of 3.48 acres beginning at the existing
City Limits, located out of Porcion 29, as further described
by metes and bounds, specifically the Eastwoods Tract,
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39.

providing for an effective date of the ordinance, adopting a

Service Plan for the annexed territory, and establishing the
initial zoning.

INTRODUCTION OF AN ORDINANCE

Ordinance altering and extending the boundary limits of the
City of Laredo, annexing additional territory of 3.48 acres
beginning at the existing City Limits, located out of Porcion
29, as further described by metes and bounds, specifically
the Eastwoods Tract, providing for an effective date of the
ordinance, adopting a Service Plan for the annexed territory,
and establishing the initial zoning.

Motion to open the public hearing.

Moved : Cm. Bruni
Second: Cw. Moreno
For: 17 Against: O Abstain: 0

There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. Bruni
Second: Cw. Moreno
For: 7 Against: O Abstain: 0

Ordinance Introduction: Cm. Bruni

Public hearing concerning an ordinance altering and extending
the boundary limits of the City of Laredo, annexing
additional territory of 23.6288 acres beginning at the
existing City limits, located out of Porciones 31 and 32, as
further described by metes and bounds, specifically the
Southern Development Industrial Park Tract, providing for an
effective date of this ordinance, adopting a Service Plan for
the annexed territory, and establishing the initial zoning.

INTRODUCTION OF AN ORDINANCE
Ordinance altering and extending the boundary limits of the
City of Laredo, annexing additional territory of 23.6288
acres beginning at the existing City limits, located out of
Porciones 31 and 32, as further described by metes and
bounds, specifically the Southern Development Industrial Park
Tract, providing for an effective date of the ordinance,
adopting a Service Plan for the annexed territory, and
establishing the initial zoning.

Motion to open the public hearing.

Moved : Cm. Bruni
Second: Cw. Moreno
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41.

For: 7 Against: 0 Abstain: 0
There was no public input.

Motion to close the public hearing; concur with staff; and
introduce the ordinance.

Moved : Cm. Bruni
Second: Cm. Valdez
For: 7 Against: 0 Abstain: 0

Ordinance Introduction: Cm. Bruni

Public hearing concerning an ordinance altering and extending
the boundary limits of the City of Laredo, annexing
additional territory of 268.27 acres beginning at the
existing City limits, located out of Porcion 38, Abstract
472, as further described by metes and bounds, specifically
the Vela Tract, providing for an effective date of this
ordinance, adopting a Service Plan for the annexed territory,
and establishing the initial 2zoning.

INTRODUCTION OF AN ORDINANCE
Ordinance altering and extending the boundary limits of the
City of Laredo, annexing additional territory of 268.27 acres
beginning at the existing City limits, located out of Porcion
38, Abstract 472, as further described by metes and bounds,
specifically the Vela Tract, providing for an effective date
of the ordinance, adopting a Service Plan for the annexed
territory, and establishing the initial zoning.

Motion to open the public hearing.

Moved : Cm. Perez
Second: Cw. Montalvo
For: 7 Against: 0 Abstain: 0

There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. Perez
Second: Cw. Moreno
For: 8 Against: O

Ordinance Introduction: Cm. Perez

Public hearing concerning an ordinance altering and extending
the boundary limits of the City of Laredo, annexing
additional territory of 465.2942 acres beginning at the
existing City limits, located out of Porcion 38, Abstract 472
and Porcion 39, Abstract 250 as further described by metes
and bounds, specifically the Minne Tract, providing for an
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effective date of this ordinance, adopting a Service Plan for
the annexed territory, and establishing the initial zoning.

INTRODUCTION OF AN ORDINANCE
Ordinance altering and extending the boundary limits of the
City of Laredo, annexing additional territory of 465.2942
acres beginning at the existing City limits, located out of
Porcion 38, Abstract 472 and Porcion 39, Abstract 250 as
further described by metes and bounds, specifically the Minne
Tract, providing for an effective date of this ordinance,
adopting a Service Plan for the annexed territory, and
establishing the initial zoning.

Motion to open the public hearing.

Moved : Cm. Perez
Second: Cw. Moreno
For: 8 Against: 0 Abstain: 0

There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. Perez
Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0

Ordinance Introduction: Cm. Perez

42, Public hearing concerning an ordinance altering and extending
the boundary limits of the City of Laredo, annexing
additional territory of 41.378 acres beginning at the
existing City limits, located out of Porcion 39, Abstract 250
as further described by metes and bounds, specifically the
Link Tract, providing for an effective date of this
ordinance, adopting a Service Plan for the annexed territory,
and establishing the initial zoning.

INTRODUCTION OF AN ORDINANCE
Ordinance altering and extending the boundary limits of the
City of Laredo, annexing additional territory of 41.378 acres
beginning at the existing City limits, located out of Porcion
39, Abstract 250, as further described by metes and bounds,
specifically the Link Tract, providing for an effective date
of the ordinance, adopting a Service Plan for the annexed
territory, and establishing the initial zoning.

Motion to open the public hearing.
Moved : Cm. Perez

Second: Cw. Moreno
For: 8 Against: O Abstain: 0
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43.

44.

There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. Perez
Second: Cw. Moreno
For: 8 Against: O Abstain: 0

Ordinance Introduction: Cm. Perez

Public hearing amending the City of Laredo's FY 1996-1997
Annual Budget by reclassifying six firefighters to 3 drivers
and 3 captains as a result of City Council action to
reactivate fire station #3 and fully man the Colombia Bridge
for a total of $51,000, and authorizing the City Manager to
implement said budget.

INTRODUCTION OF AN ORDINANCE
Amending the City of Laredo's FY 1996-1997 Annual Budget by
reclassifying six firefighters to 3 drivers and 3 captains as
a result of City Council action to reactivate fire station #3
and fully man the Colombia Bridge for a total of $51,000, and
authorizing the City Manager to implement said budget.

Motion to open the public hearing.

Moved : Cm. Perez
Second: Cm. Alvarado
For: 8 Against: 0 Abstain: 0

There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. Perez
Second: Cm. Alvarado
For: 8 Against: O Abstain: 0

Ordinance Introduction: City Council

Public hearing concerning an ordinance amending the City of
Laredo's FY 1996-1997 Annual Budget by authorizing the
creation of two Service Worker positions ($30,393.00) for the
Fleet Management Division, capital outlay ($44,400.00), and
vehicle maintenance and fuel ($7,000.00) to eliminate the
annual tire repair service contract in order to perform this
service in-house at a savings; and authorizing one new
Warehouse Clerk position ($16,000.00), and the creation of
one Fleet Floor Supervisor position ($25,000.00) to
strengthen auto part inventory controls. The four new
positions and the purchase of capital outlay will improve
auto part inventory controls and enable the City to perform
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XI.

tire repair services in-house. This action results in an
estimated net cost savings of $10,000 in FY 1996-1997. The

proposed expenditures for personnel and capital outlay will
not require an appropriation of additional revenues to the
Fleet Management Fund and will be funded through the
reclassification of appropriated expenditures.

INTRODUCTION OF AN ORDINANCE
Amending the City of Laredo's FY 1996-1997 Annual Budget by
authorizing the creation of two Service Worker positions
($30,393.00) for the Fleet Management Division, capital
outlay ($44,400.00), and vehicle maintenance and fuel
($7,000.00) to eliminate the annual tire repair service
contract in order to perform this service in-house at a
savings; and authorizing one new Warehouse Clerk position
($16,000.00), and the creation of one Fleet Floor Supervisor
position ($25,000.00) to strengthen auto part inventory
controls; and authorizing the Interim City Manager to
implement said budget.

Motion to open the public hearing.

Moved : Cm. Perez
Second: Cw. Moreno
For: 8 Against: 0 Abstain: 0

There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. Perez
Second: Cw. Montalvo
For: 8 Against: 0 Abstain: 0

Ordinance Introduction: City Council

MOTION TO RECESS AND CONVENE AS THE LAREDO MASS TRANSIT BOARD

Motion to recess to City Council and convene as The Mass Transit
Board.

Moved : Cm. Perez
Second: Cw. Moreno
For: 8 Against: 0 Abstain: 0

45. Request to waive all bus fare collection on November 28,
1996, as participation in the City of Laredo's co-sponsoring
the HEB Feast of Sharing. This action will introduce new
riders to EL Metro. Based on Thanksgiving Day 1995 revenues
of $2,350.00, and HEB's contribution of $1,000.00, the
estimated forgone revenue will be approximately $1,300.00.
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Motion to waive all bus fare collection on November 28, 1996,
as participation in the City of Laredo's co-sponsoring the
HEB Feast of Sharing.

Moved : Cm. Perez
Second: Cw. Montalvo
For: 8 Against: 0 Abstain: 0

46. Motion to award a contract to Nova Bus Incorporated, in the
amount of $4,516,200.00, (unit cost of $301,080) providing
for progress payments, for fifteen (15) 35 foot by 96 inch
Compressed Natural Gas Transit Buses, for use by the Laredo
Municipal Transit System (El1 Metro). The delivery date for
these buses is Auqust 1997. The most recent order of full
sized buses was in October 1990, at a unit cost of
$184,731.00.

Motion to award a contract to Nova Bus Incorporated, in the
amount of $4,516,200.00, (unit cost of $301,080) providing
for progress payments, for fifteen (15) 35 foot by 96 inch
Compressed Natural Gas Transit Buses, for use by the Laredo
Municipal Transit System (E1 Metro). The delivery date for
these buses is Augqust 1997. The most recent order of full
sized buses was in October 1990, at a unit cost of
$184,731.00.

Moved : Cm. Perez
Second: Cm. Bruni
For: 8 Against: O Abstain: 0

Motion to adjourn as The Mass Transit Board and convene as
the City Council.

Moved : Cm. Perez
Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0

XII. ADJOURNMENT
Motion to adjourn.
Moved : Cm. Perez
Second: Cw. Montalvo

For: 8 Against: 0 Abstain: 0

Adjournment time: 10:50 p.m.
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I HEREBY CERTIFY THAT THE ABOVE MINUTES CONTAINED IN PAGES 01 TO 41
ARE TRUE COMPLETE AND CORRECT PROCEEDINGS OF THE REGULAR CITY COUNCIL
MEETING HELD ON THE 18TH DAY OF NOVEMBER, 1996. A CERTIFIED COPY IS ON

FILE AT THE CITY SECRETARY'S OFFICE.

CITY SECRETARY

Minutes approved on : December 16, 1996
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